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QUOTE
“If you want to change the world, get someone to help you paddle.” 
~ Admiral William H. McRaven
WAR STORY
Naval Admiral William H. McRaven was the ninth commander of U.S. Special Operations Command and oversaw the execution of the special operations raid that led to the killing of Osama bin Laden, but what many people remember him for was his Commencement Speech to the graduates of the University of Texas at Austin. In his speech, Admiral McRaven shared his 10 life lessons, offering insights on how individuals can make a positive impact on the world.
Most people remember his first life lesson, “If you want to change the world, start off by making your bed.” 
But what resonated for me was his second life lesson, “If you want to change the world, get someone to help you paddle. You can’t change the world alone – you will need some help.” 
Any measure of success that I have attained in life has always come with the support of friends, colleagues, and most of all family.  To truly get from your starting point to your destination takes friends, colleagues, the good will of strangers, and a strong coxswain to guide them.  People in a boat, like a family committed to duty and mission, have all made the choice to get in the boat and paddle together in one direction so they can try to make a difference in this world.
I have found if it is your goal to have a successful law enforcement career and have a successful family life, your family must share your commitment to the importance of the mission. They must be proud of what you do, and they must understand how important they are to your ability to fulfill this mission. This strong family bond creates the stability required to support and enhance the effectiveness of any Special Agent or Intelligence Officer regardless of agency or discipline. 
The engagement that is required to effectively navigate the waters of undercover operations and controlled deliveries of narcotics was often played out after hours. 
· Please elaborate a bit on undercover operations.  Can you provide some vignettes or interesting details?  What do they entail?  Please give the reader some insights.

· As a manager of U/Cs, what stresses are you under?  What concerns do you have?  What are your challenges?
Times when you were at home, during dinner out with friend, and on countless holidays. Mapping back to the old joke, I wish I had a dollar for every time I said “I will be right back, this will only take a minute.” I would be a rich man. Although this was never easy, my family believed in the mission and the “why” behind the endless hours, stress, and commitment. We were in this boat together, taking the journey as a unit.
+++++
From the beginning of my career, my family has shared my commitment to the mission. My family will tell you with pride, “When your loved one is rushing home to take care of your family, my loved one is rushing out, to take care of your family.” Without their unwavering support and strength, I would not have been as successful over my three decades of service to the American people and our allies around the world. I also know my fellow special agents feel the same. 
This could not be truer for me and my family than on 9/11.   
In August 2001, I transitioned from my first headquarters assignment in Washington, D.C., for a promotion as a Group Supervisor in the Boston field office of what was then the U.S. Customs Service, Office of Investigations. I was a young buck and a brand-new supervisor assigned to an office that was not accustomed to reporting to young and brand-new supervisors. I had my challenges right from the start.
On the morning of September 11, 2001, while I was waiting for a colleague at the Massachusetts State Police Barracks in South Boston, there was the breaking news heard around the globe -- a plane had just hit one of the World Trade Center twin towers in midtown Manhattan, New York.  It is the nature of those of us who spend a career in law enforcement to assume what is being reported is often exaggerated. We immediately assume the situation is in no way a crisis, and the conflicting early news reports from that day supported this viewpoint. As many will remember, one of the initial reports was that the plane was a small prop plane. Tragic, of course, but not a national crisis.
Shortly thereafter, it was reported that the plane that hit the North Tower was American Airlines flight 11.  Approximately 15 minutes later, United Airlines flight 175 crashed into the South Tower. Before I even had time to process the magnitude of this event, I was pushing the limits of my government issued Ford sedan, speeding north on the Massachusetts Expressway to get to the Tip O’Neil Federal building. 
In law enforcement we have a saying, “When the bell rings.” What it means is no matter where you are or what you are doing, you go. That day the bell was ringing loud and clear. 
All the special agents in the Boston field office were to report immediately to the leadership team to triage the situations.  As I was running from my car to the office, I gave my wife a quick call. I told her to get our boys home and I would update her when I could.   As the agents were arriving, reports and news coverage of the events in NYC started to include Washington, DC, and Pennsylvania. By midday, operational reporting and national news coverage started to flow in with visual depictions of the devastation caused by the numerous highjacked planes.
We quickly learned that al-Qa’ida terrorists had hijacked American Airlines Flight 11 and United Airlines Flight 175, both departing from Boston’s Logan Airport, and orchestrated a horrific coordinated attack on the Twin Towers.  The hijackers had exploited several vulnerabilities at the airport to carry out their plan.  Khalid al-Mihdhar, Majed Moqed, and Nawaf al-Hazmi all triggered the primary metal detectors as they passed through the airport’s rudimentary security checkpoints.  Moqed was directed to a second metal detector, which he also set off.  A screener then used a handheld wand to scan him before allowing him to pass.  Later, at the same checkpoint, al-Hazmi triggered alarms at both the first and second detectors but was still permitted through after additional screening.  
The Computer Assisted Passenger Prescreening System (CAPPS) flagged some of the hijackers after analyzing passenger identification documents.  However, this only resulted in their checked bags being held until they boarded.  Sadly, they were not prevented from flying. 
CCTV footage later revealed the hijackers with what appeared to be box cutters clipped to their back pockets.  Surprisingly, at the time, small knives and sharp tools were permitted on aircraft.  On September 10, anyone could enter secure areas of the airport, even if they weren’t flying.  Undoubtedly, the hijackers exploited this vulnerability to case Logan Airport prior to their coordinated attack.
The metro Boston area quickly turned from normal traffic and folks going about their day-to-day life and business, into complete grid lock. In short order the Expressway, which only a short time earlier I was able to drive quickly travel unimpeded, turned into a parking lot. Cell phone coverage was quickly affected only increasing the stress and urgency for all living through this hell on this September morning. 
While most people were frantically rushing home to be with their families, I was back on the phone with my wife.  I told her I loved her, asked her to give our boys a kiss, and explained that I had no idea when I would be home but would keep her updated.
Meanwhile, my colleagues from across the entire investigative and intelligence apparatus and I were rushing to Logan Airport and back to the State Police Barracks.  We had no idea if more attacks or devastation were coming.  This was a period of complete confusion and tension.  Every other investigative matter we were focused on came to a screeching halt.  Now our mission was to obtain vital intelligence and set up a command post, as we had been ordered to evacuate the Federal Building during the confusing aftermath of the attacks in New York City.  
· What emotions were you feeling?  What thoughts were racing through your head?  What were your personal concerns?  Work concerns?  

· What was DHS/Boston specific role in the 911 investigation? 

· What was law enforcement’s concerns?  Ensuring more terrorists were not operating in/around Boston planning other attacks? 

· Who/What specifically was being investigated and what did you learn?  
On 9/11 and throughout the chaotic days that followed, I relied on my family’s support and their dedication to the law enforcement mission more than ever before in my career.  During those dark days, my wife and boys were my recharging station.  Their unwavering love and support kept me motivated and focused.
+++++
I have always believed that when your family supports your mission, it is important to also reciprocate by prioritizing your family as well.  This was an obligation I took seriously. For instance, prior to each trip please elaborate here in terms of what/where you were traveling, I would clean the house, handle all the laundry, and ensure that everything was in order, allowing my wife to solely focus on our children. Often, when arriving home, I would go directly from the airport to the ballfield. If I had the ability to see one of my boys’ games, I was going to be there. No matter how long I had been away, or how long the plane trip was, or if I had slept that day at all, I was going to be there. Doing these things helped my wife, but I won’t lie, it also let me allay some of the guilt that always came with having to leave again. Like Admiral McRaven noted, we were in this boat together. 
There were times when family and work had to happen at the same time. One memorable event was Mother’s Day 2010. For numerous years I had made a habit of cooking and serving Mother’s Day brunch for my wife Susan, my mother, and my mother-in-law as a tribute and to say thank you for everything they had done for me and our family. This Mother’s Day started like many others: a relaxed, wonderful morning doing prep work for the large brunch and cocktails to follow later in the day. But as often happens, my planned relaxing day turned into controlled chaos. My cell phone rang with a request for support from the Boston Joint Terrorism Task Force (JTTF) linked to individuals possibly involved in the attempted bombing that had happened during the week before.  
Days prior, on May 1st, 2010, a man named Faisal Shahzad attempted to blow up a vehicle in Times Square. The explosive device was detected by an alert New York Police Department (NYPD) officer who quickly initiated a controlled response protocol. The officer’s rapid response kept thousands of people from many walks of life who were enjoying a peaceful day in the Big Ap
Faisal Shahzad, a Pakistani born naturalized American citizen residing in Connecticut, drove an SUV vehicle rigged with a homemade car bomb to the corner of 45th Street and Seventh Avenue in Times Square. Shahzad began the detonation process, walked away, and nonchalantly took a train back to his apartment in Bridgeport where he led a seemingly normal life as a financial analyst.  Ultimately, on May 3rd, he was arrested by federal agents as he was boarding Emirates Flight 202 to Dubai at JFK International Airport. But no one commits this type of heinous crime alone and this is where my team came into play.
After “following the money,” my investigators had gathered evidence identifying a Watertown, Massachusetts resident, Aftab Ali Khan, as the individual who supplied funding to Shahzad to assist in facilitating the attempted bombing.  Khan had borrowed the funds and transferred them to Shahzad in February of 2010 as part of a “hawala” transaction in which Khan’s family received an equivalent amount of money in Pakistan.  
A hawala is an informal money transfer system that originated in the Middle East and South Asia, including Pakistan, and has been utilized for centuries. The word hawala is Arabic for “transfer” and "trust." Hawala transactions move money from one country to another without the physical movement of cash across borders.  In accordance with the Koran, the money is also transferred without fees.  Instead, the system is based on trust and the balancing of brokers’ books. Criminal organizations have used hawalas to move funds in and out of countries with little to no detection by law enforcement.
Shahzad had consumed an inordinate amount of my time, however, I was determined not to be thwarted in my duties as master chef in the kitchen, as I had done several years prior.  In between turning bacon on the grill and baking cinnamon buns, I was coordinating the callout of numerous Special Agents to roll out and support ongoing surveillance operations from Boston to Maine.
While bacon was sizzling in a large skillet and mimosas were being poured with French champagne, I endeavored to maintain control in the kitchen. Simultaneously, I was managing my day job on my cellphone, which soon transitioned to the house landline and my government laptop.
I was able to successfully cook and serve brunch while skillfully managing one, if not two, cell phones, a feat that required focus and coordination. As I reached the cleaning up stage, my wife stepped in and understandingly told me to go to work, demonstrating her unwavering support and partnership. We both understood that it would entail another long night and week, but this was as much of her mission as it was mine, and she was equally invested in its success.
During the challenging days following that Mother’s Day many families paddled in that metaphorical boat, supporting their member of Boston law enforcement, united, working together to uncover the truth behind a potential tragedy in New York City just a week earlier.
We later charged Shahzad with five terrorism-related crimes, including the attempted use of a weapon of mass destruction.  
On June 21, 2010, an unrepentant Shahzad pleaded guilty to 10 counts in Federal District Court in Manhattan.  During his plea, he admitted to having received bomb-making training at a Taliban-run camp in Pakistan’s Waziristan region.  For his crimes, Shahzad ultimately received a mandatory life sentence.

OUTCOMES AND CONCLUSIONS
There have been many articles written attempting to capture the essence of “family” and what that means. There are different combinations of people that create a family. There are those who are related by blood and those who are related by choice. A family can be defined as a unit that provides love, support, and stability to its members where each member feels valued, respected, and understood. Ideally a family fosters a positive environment for growth, learning and emotional well-being. But the family of those who serve, those who have a mission, is a unique family. They know that special events, holidays, and life’s important moments will be missed. Their time together is often interrupted, but they are resilient. They know success does not happen by accident. It is challenging work for all in the boat to navigate safely and to paddle together. But that is what you need to do, if your family mission is to change the world.
FOR THE READER
· Ask questions and speak to the reader.  Pretend you are giving a presentation to your team.  Connect your story, experiences, and solutions to the reader. What practical advice do you have to offer them? The reader is likely corporate America, young professionals, Average Joe, a student etc. (basically anyone who is not in LE or the intelligence community) so spell out how this advice could be relevant and relatable to them. You may need to be obvious here in connecting the dots for the reader. Also, let them know you are a human being.

· “Food for thought” and “Pearls of Wisdom”. This is the take-away section/. Recap the guidance you presented, the steps, and/or plan of action.


