Public procurement process for construction work in Nepal

Abstract

[bookmark: _GoBack]The construction industries are one of the major parts that give important components for the improvement of on economy. The construction industries are the scheme through which a general public achieves its objective of urban and country development project. Construction Industry has the greatest challenges to complete the work on Time in Nepal now. There are several causes behind these days, which thus influences the project implementation at massive in the general world, including in Nepal. This study expected to notice and find out the weakness of procurement process for construction work in Nepal. The procedure of the procurement of works and selection method of construction contractor is also one of the causes of delay construction work in Nepal. In Nepal, Constructor selection is decided according to the lowest financial bidding system among the pre-qualified contractor. It is called low bid method. From this method, we will get financially benefit at starting time, but we will get more difficult later to complete the project on time. Some country is precise average bid method. The contractor whose bid price is nearest to the average of all bidders is selected for construction of works. To eliminate the drawback of low bid system in Nepal, we must improve the procurement process.
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