We acknowledge receipt of your correspondence concerning the Subcontractor’s determination regarding the Extension of Time (EOT) for the completion of the Subcontract. We appreciate your efforts in addressing this matter and would like to provide our detailed response, paragraph by paragraph, as follows:
1. Contractor's Delay Analysis Assessment and Request for Reassessment  (Pragraph1 and  2) 
1. Baseline Plan:
1. The baseline schedule for Phase 1 was 309 days (from March 11, 2023, to January 14, 2024), covering the fabrication and reinstatement of 65 test packs.
2. Contractor's Delay Analysis:
1. 88 days of delay are attributed to staggered area clearances, revising the completion date to April 11, 2024.
2. 233 days of delay are attributed to the Subcontractor, extending the timeline to December 2024.
3. Review of the Contractor's Delay Analysis:
1. While we acknowledge the Contractor's delay analysis, we respectfully disagree with attributing 233 days solely to the Subcontractor. A significant portion of these delays arose due to circumstances beyond the Subcontractor's control, as outlined later in this letter.
2. We are both surprised and concerned by the Contractor’s rejection of the claim, particularly regarding the assertion that the Subcontractor has not considered concurrent delays and focused solely on delays attributed to the Contractor. Upon review, we believe the delays primarily stem from the following issues, which have caused inefficiencies and significant man-hour losses, ultimately contributing to concurrent delays.
4. Detailed Causes of Delay:
1. Fabrication Works Delayed Due To:
1. Non-sequential material deliveries and incomplete materials.
2. Late delivery of contractor-fabricated spools.
3. Surface defects in the 18” Tenaris pipe.
2. Erection and Hydrotesting Works Delayed Due To:
1. Civil area clearance delays.
2. Engineering delays due to:
1. Revised drawings and markups issued until April and September 2024, respectively, and P&ID revision in February 2024.
2. Modifications and additional joints.
3. Delays in handover of work fronts—Phase 2C, 8A, 8B, and 8C are yet to be fully handed over as of today.
3. Reinstatement Works Delayed Due To:
1. Civil foundation clearance.
2. Obstruction of scaffolding by others.
3. Provision of slight glass.
4. Welding of SS supports and provision of BVD supports.
5. Communications and Work Front Issues:
1. We would like to bring to your attention that there have been 74 communications regarding site issues and work fronts, which have disrupted progress and caused delays in completion.
2. While the Contractor’s claim mentions repeated instructions, reminders, failure to mobilize adequate resources, and non-adherence to project quality standards, it is important to note that the Subcontractor has consistently fulfilled its contractual obligations.
3. In light of this, we respectfully request the Contractor to provide specific evidence supporting the claims regarding repeated instructions, reminders, and concurrent delays.
6. Disagreement with the Contractor’s Assertions:
1. We also respectfully disagree with the assertion that the Subcontractor’s analysis contravenes the Work Schedule and Clause 8.4 EOT, particularly given the outlined circumstances and prior correspondence, which appear to have been overlooked.
7. Delay Analysis for Project Phases:
1. Upon review, it appears there was a delay in analyzing the project phases. The current analysis for the eight phases of the project is based on a linear methodology. While this approach has its merits, it may not fully account for the complexities and interdependencies of the delays encountered during execution. As a result, this methodology does not adequately reflect the scope and nature of the disruptions experienced.
2. We propose applying the Impacted As-Planned analysis methodology, which will reassess the project delays by accounting for the complexities and interdependencies that were previously overlooked. This reassessment will provide a clearer and more accurate understanding of the project delays.
2. Impacted As-Planned Analysis Methodology:
· Fabrication Delays and Material Availability Challenges:
Impact on Fabrication Progress:
· Attachment 2 provides evidence showing that each test pack encountered material availability challenges. Many of these packs experienced multiple deliveries, with delays ranging from 1 to 5 months.
· The final material deliveries for the test packs occurred between June 2023 and January 2024. During this period, the number of test packs receiving materials per month was as follows: 1, 5, 10, 4, 10, 18, 11, and 5, respectively, totaling 65 test packs.
· The materials were not delivered sequentially, in line with the planned completion dates for each test pack. In several cases, critical fittings were missing, which hindered the full fabrication of the spools.
· These delays led to repeated movement of spools between fabrication bays, resulting in significant man-hour losses and operational inefficiencies, further compounding the delays.
9. Fabrication Timeline:
· As per the baseline plan, fabrication work was to commence in March 2023 and be completed by mid-July 2023.
· While fabrication commenced as scheduled, the Subcontractor encountered several unforeseen disruptions, which resulted in the completion of fabrication in February 2024.
· The completion date of February 2024 for the fabrication of Subcontractor spools is 60 days earlier than the Contractor’s derived overall completion date of early April 2024 for Phase 1. However, this 60-day lead time is insufficient to complete the erection of spools, as the contractor-fabricated spools were not received by that time, resulting in partial completion. Furthermore, the fabrication work is 210 days delayed compared to the baseline plan.
· This demonstrates a significant discrepancy in the schedule, as highlighted by the 'Impacted As-Planned' analysis, and raises concerns regarding the accuracy of the Contractor's delay analysis.
Late Delivery of Contractor-Fabricated Spools:
10. Delivery Impact:
· As per Attachment 2, the Contractor began delivering fabricated spools for 30 test packs between March 2024 and June 2024, with the number of test packs receiving spools each month being 4, 3, 2, and 21, respectively, totaling 30.
· While the Subcontractor's scope of fabrication was completed in June 2024, the Contractor had completed only 23% of its scope by that time, resulting in a 330-day delay and further contradicting the timeline derived from the Contractor’s analysis.
11. Delivery Timeline:
· According to the original baseline plan, the fabrication work for Phase 1 was to be completed by July 2023.
· The completion date of June 2024 for contractor-fabricated spools is 90 days later than the Contractor’s derived overall completion date of early April 2024 for Phase 1, and 330 days later than the baseline plan.
· This demonstrates a significant discrepancy in the schedule, as highlighted by the 'Impacted As-Planned' analysis, raising concerns regarding the Contractor's delay analysis.
Erection and Hydrotesting Works Delayed Due To:
12. Erection Works Delays Impact:
· As per Attachment 3, the Contractor began providing site clearances for the erection of Subcontractor-fabricated spools in June 2023.
· Each test pack faced civil clearance challenges across 1 to 3 locations, with durations ranging from 1 to 5 months per location.
· The final site clearances were issued between December 2023 and December 2024, with only 1 test pack pending clearance as of today.
· The Subcontractor was unable to erect the spools as per the planned sequence or maintain continuity in test pack completion due to:
· Revised drawings and markups issued until April 2024 and September 2024.
· P&ID revision in February 2024.
· Modifications and additional joints.
· Delays in handover of work fronts (Phase 2C, 8A, 8B, and 8C are yet to be fully handed over as of today).
· Despite these challenges, the Subcontractor took proactive measures to proceed with erecting spools in a non-sequential manner to support the project timeline and mitigate delays.
· This approach required frequent resource reallocation, leading to significant productivity losses compared to the planned execution strategy.
· The fragmented execution, driven by material and clearance constraints, caused inefficiencies, additional man-hour losses, and increased costs.
8. Erection Works Timeline:
· According to the original baseline plan, the erection work for Phase 1 was to be completed by September 2023.
· The number of test packs receiving 100% site clearance per month, starting from December 2023, was as follows: 4, 5, 2, 2, 11, 12, 9, 11, 4, 0, 1, 2, and 1, totaling 65 test packs.
· Following the final site clearances (issued between December 2023 and December 2024), the Contractor typically completed installations within 30 to 40 days, as outlined in Attachment 3.
· However, these challenges extended the test pack installation timeline from the original completion date of December 2023 to December 2024, resulting in a delay of 350 days.
· The forecasted completion date of December 2024 for the erection of spools is 240 days later than the Contractor’s derived overall completion date of April 2024 for Phase 1, and 350 days later than the baseline plan.
· This demonstrates a significant discrepancy in the schedule, as highlighted by the 'Impacted As-Planned' analysis, and raises concerns regarding
Hydrotesting and Reinstatement Works Delays Impact:
Hydrotesting Delays Impact:
· As per Attachment 3, due to accumulated delays in fabrication and erection works, hydrotesting commenced in May 2024 and continued through September 2024. The subcontractor successfully completed 7, 9, 22, 11, and 11 test packs per month, totaling 60 test packs by December 2024.
· The remaining 5 test packs, originally scheduled for completion in December 2024, are now expected to be completed by 15th January 2025.
· According to the original baseline plan, hydrotesting for Phase 1 was scheduled to start in September 2023 and complete by December 2023.
· The forecasted completion date for the remaining test packs is January 2025, which is 210 days later than the contractor’s derived overall completion date of April 2024 for Phase 1.
· This forecasted completion date for hydrotesting is 390 days later than the baseline plan, indicating a significant discrepancy in the schedule, as highlighted by the 'Impacted As-Planned' analysis.
Reinstatement Works Delayed Due To:
· As per Attachment 3, due to accumulated delays in fabrication and erection works, reinstatement work commenced in September 2024 and continued through the following months. The subcontractor successfully completed 4, 22, 11, and additional test packs per month, totaling 38 test packs as of today.
· The remaining 27 test packs, originally scheduled for completion by January 2024, are now expected to be completed by 15th January 2025, resulting in a delay of 360 days.
· The subcontractor was unable to start reinstatement works as planned or maintain continuity in test pack completion due to several issues, including:
· Civil foundation clearance
· Obstruction of scaffolding by other trades
· Provision of slight glass
· Welding of SS supports and provision of BVD supports
Reinstatement Timeline:
· According to the original baseline plan, reinstatement work for Phase 1 was scheduled to start in July 2023 and complete by September 2023.
· The forecasted completion date for reinstatement is January 2025, which is 270 days later than the contractor’s derived overall completion date of April 2024 for Phase 1, and 360 days later than the baseline plan.
· This demonstrates a significant discrepancy in the schedule, as highlighted by the 'Impacted As-Planned' analysis, raising concerns regarding the contractor's delay analysis.
Final Conclusion:
· By mid-April 2024, the subcontractor had successfully completed 98% of the prefabrication of spools.
· The completion date of February 2024 for the fabrication of the subcontractor’s spools is 60 days earlier than the contractor’s derived overall completion date of early April 2024 for Phase 1. However, this 60-day lead time was insufficient to complete the erection of spools, as the contractor-fabricated spools were not received by that time, resulting in partial completion. Moreover, the fabrication work was 210 days delayed compared to the baseline plan.
· The completion date of June 2024 for the contractor’s fabricated spools is 90 days later than the contractor’s derived overall completion date of early April 2024 for Phase 1, and 330 days later than the baseline plan.
· The forecasted completion date of December 2024 for the erection of spools is 240 days later than the contractor’s derived overall completion date of April 2024 for Phase 1, and 350 days later than the baseline plan.
· The forecasted completion date for the remaining test packs for hydrotesting is January 2025, which is 210 days later than the contractor’s derived overall completion date of April 2024 for Phase 1.
· The forecasted completion date for reinstatement is January 2025, which is 270 days later than the contractor’s derived overall completion date of April 2024 for Phase 1, and 360 days later than the baseline plan.
· The forecasted completion date for hydrotesting is 390 days later than the baseline plan, indicating a significant discrepancy in the schedule, as highlighted by the 'Impacted As-Planned' analysis.
· In contrast, the contractor's scope of fabricated spools was only 23% complete.
· The installation progress by the contractor was at 37%, and hydrotesting was at 0%, as detailed in the justifications and supported by the data provided in Attachment 1.
Delay Analysis and Request for Review:
· Given the above circumstances, we respectfully submit that the 233 days of delay claimed by the contractor cannot be attributed to the subcontractor.
· We estimate a total delay of approximately 360 days, arising from the factors outlined above.
· In light of this evidence, we kindly request the contractor to review the subcontractor’s delay analysis, as demonstrated using the 'Impacted As-Planned' methodology, and approve our claim accordingly.
· Accordingly, please refer to page 2 of Attachment 1, where we have conducted the analysis for all phases.
· Finally, the subcontractor has demonstrated that a total delay of 360 days was incurred, and we request the acceptance of this delay.
