
What is your ability? and what is your response to that ability? The answer determines the depth of your leadership 
-Dr. Marvin A. Pryor









Introduction

	Reflecting on the early years of my career, I realize that I was not intentional in my pursuit of success. I had the desire, work ethic, and dream of achieving success at a monumental level; however, I did not have the formula or the know how to ensure the outcome of the goal that was desired. I later discovered that I was engaged in unfocused and unintentional work. I did not realize, nor did I embrace, critical components of the success formula; intentional work, self-improvement, and a growth mindset. I was operating with a fixed mindset, believing that my current skills were appropriate for current and future work. In other words, my early success gave me a false reality of my performance. I was undisciplined in my work, undisciplined in my thinking, and most importantly, I was working without a concrete plan to a destination unknown. It wasn't long before the early success that I had realized began to diminish. I quickly became frustrated as I observed other leaders around me getting better and producing more significant results in the same work. Thank goodness I became "sick and tired of being sick and tired." I realized that if I was going to be regarded as one of the best to do this work, I had to make some changes. I had to intentionally deconstruct to reconstruct who I desired to be as a leader. I became honest with myself and made a personal commitment to become intentional in everything I engaged in. At this point, I began striving to be the best I could be. I was honest with myself regarding my weaknesses and strengths. I sought coaching and mentoring as needed and consistently studied the work of those considered experts in the field. My pursuit was relentless. I read literature regarding leadership, watched videos, listened to self help tapes, engaged in conversation with others about the work, attended workshops, visualized where I wanted to be within a pre-determined time, and even went back to school to study more in-depth about the work I was engaged in. My job became my passion, my passion became my pastime, and in all honesty, my pursuit became my life. Many would say this was overkill, and to some extent, it was. Looking back and reflecting on my approach to developing the best leader in me, If I had to venture it all over again, the only thing I would change in the process would be to strive for more balance between family, work, and personal time. This is another conversation in itself. However, the sacrifices I made were necessary and instrumental in realizing the desired results, and all of the results were accomplished through an intentional process of wanting to be better than my best self. I learned from my experiences that success is garnered through intentional acts of self-improvement, self-discipline, and a growth mindset. Yep! One caveat is that being intentional or practicing intentionalism will yield success every time. The exciting thing here is that we learn the skill of intentionalism early in life through many examples and teachings from those close to us, and most often, the skill is taught in different ways. When I think about my success as a leader, I can credit my father for the life lessons on caring for and sustaining a car. Simple lessons that have proven to be critical in my career development.  The same intentional practices shared about the vehicle applied to my pursuit of becoming a sound and sustainable leader. In this sharing, my intent is to elevate your awareness  through similes and personal stories about the direct connection between planned maintenance of a car and intentional improvement of self and how a commitment to personal improvement directly impacts the leader you will become. 































The Tune-Up “A Professional Maintenance For Leaders”  

































The Definition

A Professional Tune-up: Is a personal and intentional commitment to the development of self.

























Successful leaders understand the importance of personal maintenance and routinely equip themselves with best practices, resources, interventions, and mentors to enhance their leadership. 				

-Dr. Marvin A.  Pryor





The Tune-Up
“A Professional Maintenance For Leaders” 

	I learned many lessons during my childhood that I still hold dear today. One, in particular, is how to maintain a vehicle. My father, who was very fond of cars, would say if you rotate the tires every 7,500 miles or six months, change the oil every four months or 4,000 miles, and tune up the engine every 12,000 miles, you'll not only extend the life of the vehicle, you'll maximize performance and comfort of the ride. He further emphasized the importance of a tune-up and how it extends far beyond topping off the fluids, changing the oil, plugs, wires, and torquing the engine. It should include a diagnostic of the entire car, internally and externally. But most importantly, the tune-up should occur as a prescribed scheduled maintenance instead of an operational crisis. Scheduled maintenance represents proper and intentional care that is designed to optimize performance while repairing due to a problem is nothing more than a temporary intervention. 
	
	My father would say, "when one part of the engine malfunctions, it causes stress to other parts of the engine." He understood that an engine was a very sophisticated machine requiring every component to work harmoniously and appropriately to ensure maximum performance. As a connoisseur of cars, he also modeled the responsibility of keeping the vehicle clean on the inside and the exterior. He referred to the car's appearance as his outward expression, "the shine" of his inner feelings. He spent countless hours on weekends waxing, buffing, rubbing down the vehicle with armor oil, and ensuring that the windows sparkled from the application of Windex. And, of course, there was always a cruise through town to showcase the finished product. As an adult, I have adopted my father's mindset, ensuring proper maintenance and intentionally expressing my inner feelings for my vehicle through outward expressions. 











	So, what does this story reveal to us about our professional lives? It is a simple story, but it teaches the most valuable lesson about leadership. Just as the tune-up applies to the car, a professional tune-up is planned maintenance of self that ensures maximum performance in our work. It keeps us on top of our profession and supports us in building and sustaining a brand of excellence. In every career, we can identify a leader within the organization that stands out. They seem to have skills that supersede others, produce more than most, and is always prepared for the task associated with the work. This perception of the leader is not acquired by chance; it reflects the leader's commitment and investment in himself. These leaders are intentional in their development and understand the value of personal growth. Unlike their counterparts, they do not seek training opportunities for recertification, a step up on the salary schedule or title; they are driven by the intrinsic value of self-improvement, which makes them better, more marketable, and more efficient in their work. This is the primary difference between good leaders and average leaders. Yes, it is that simple, successful leaders commit themselves to personal development and foster a desire to be the best at what they do. In other words, good leaders are developed through a growth mindset. These leaders understand the importance of personal maintenance and equip themselves with best practices, resources, interventions, and mentors that increase their ability to lead effectively. 
	Just as my father invested time to develop an understanding of his vehicle, a good leader should do the same with the organization or department in which he has been entrusted to lead. It is crucial that the leader fully understands the work culture, its subordinates, and the roles and responsibilities of team members. More importantly, the leader should know and be able to articulate how all components work together to ensure maximum results.  
	As noted, there are direct parallels between a tune-up for a car and a professional tune-up for a leader. They are both obligations essential to ensuring maximum performance and sustainability. As the owner of the product or work, it is your responsibility to regularly diagnose, inspect, and update components essential in ensuring maximum performance while intentionally seeking ways to increase value in the product and your leadership. Most importantly, the process must be an intentional desire that begins with you. 


























Self Reflection 
(Self-improvement) 

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next Tune-up?























Most of the problems in life are because of two reasons: we act without thinking or we keep thinking without acting.
-Zig  Ziglar














Lesson 1
Foreign vs. Domestic 

	My father was a connoisseur of cars. Even though he was very fond of exotic models, he believed that vehicles manufactured here in the United States were more economical to maintain and more affordable than cars made in Europe, Japan, or Germany. In addition, he despised the difficulty of access and the tools required to work on foreign cars' engines. Nevertheless, he invested the time to learn how to navigate the engine and its extended parts. He would read manuals, take components apart, and put them back together to understand better how the pieces complemented each other. He knew the strengths and weaknesses of all makes and models and was often called upon to diagnose or repair malfunctions.
	I recall individuals from my neighborhood seeking my father's advice when they were in the market for purchasing a new vehicle. He would tell them whatever make or model you chose to purchase, make sure you are willing to invest the time to get to know the car and its integral  components, or identify an honest mechanic that can accommodate their needs. He 
was sharing with them the importance of being able to self-maintain versus the costly taxation of having someone else service the vehicle. That was a lesson that I carried with me during my walk as a leader. I always felt it was my responsibility to self-maintain and grow the people I had been entrusted to lead. I was responsible for  building the capacity of  the human capital that I had on my team to get the job done. 
	Foreign vs. domestic leadership is a metaphor for "learn the skill." As a leader, it is your responsibility to have a working knowledge of all the components required to yield successful results in your organization. This ownership depth will ensure the organization's sustainability and increase your value as the team's leader. The real value of a leader is in their ability to do the work, like the analogy between foreign and domestic cars. The exotic look is beautiful, and the engine's horsepower may provide excitement, but the cost to ensure maximum performance can prove detrimental. We see this in the hiring of leaders every day. They look the part, but they lack the discipline in mindset and action to develop the leadership skills needed to facilitate maximum performance of all components of the organization or team. They often opt out and dismiss their responsibility to others. They spend an enormous amount of time looking for the silver bullet rather than investing the time to learn the skills needed to ensure workplace success. In other words, they are incapable of developing their players because they have not developed themselves, nor have they invested the time to develop a working knowledge of all positions associated with the work. Therefore, they are incapable of managing the team effectively. Think about the responsibility of a football coach; he is hired with one outcome in mind, that one responsibility is to produce a winning team and win a championship. But when you consider how he got the job, you quickly realize that it was based on his knowledge of the game. As the head coach, he hires an offensive and defensive coordinator, quarterback coach, special teams coach, linebacker coach, strength coach, receiver coach, running back coach, etcetera. Even though he hires these individuals to facilitate the work, the head coach understands every facet of the game. His depth of knowledge makes him capable of leading the team effectively. As a leader, it is your responsibility to know, learn, or develop the competences required in order to be effective. 
	My father's curiosity for understanding how components of a car worked together, and the action steps he took to gain that understanding, are the exact steps we should take as leaders. We should always thirst for new knowledge, skills, and a deeper understanding. This is what keeps us sharp and effective as leaders. Remember, It is impossible to lead successfully if you lack knowledge of the work. Therefore, you must commit yourself to the now and the future. Your leadership should reflect the ability to lead in the present while developing innovations and skills that will support you in leading future work as it evolves.
















Self Reflection 1
(Global thinking) 

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next Tune-up?


















Don’t be the same,  Be better!
-leadership advice








Lesson 2
Stock Model

[bookmark: OneOfTheUniqueQualitiesOfCarOwnershipIsT]	One of the unique qualities of car ownership is that you can choose to be different or resolve to the status quo—meaning, off the floor or special ordered. Most individuals decide to purchase off the floor. They feel as though that is where the bargains are. They are correct in many ways, and they feel good about the purchase until they pull up next to their twin. It is incredible how common a car becomes after you purchase it; you see your vehicle everywhere, the color, wheels, interior, etcetera. This is what makes the special order special. It’s a distant cousin, meaning it was made by the same manufacturer, the same model, but with exclusive features and upgrades. The particular order provides comfort at another level by personalizing features. For example, conventional heating and air versus individualized temperature settings for all passengers, side view mirrors versus blindside warning and automatic parking sensors, standard brake system versus antilock brake systems, navigation or no navigation system, Wi-Fi or no Wi-Fi, the list of features are endless. They are all designed to improve performance, comfort, and the experience for the driver and his passengers.
	Many consumers would say that the extra features are not necessary and that they are overpriced. They would even venture to say that the added features complicate things or that it’s too much to have to learn in order to navigate effectively. The consumer that desires the added features and invests in the upgrades would say that the investment makes them stand out from the rest, and adds value that pays off in the end when you decide to sell or trade the car. Regardless, the takeaway here is leaders must invest in their development. They should always seek ways to specialize their talent as a leader. Specialized skills enhance performance and differentiates between good and great leaders and leadership. It’s like building a brand, what is it that makes you different and more effective in the work. What is it that make you more marketable than other leaders? The goal should be to stand out from the rest, and this can only be accomplished through presenting yourself as non- stock leader. Having qualities, and skills that others lack. In other words, you should be intentional in developing the “A.T.E.E.” Factor. The Ability To Execute Effectively.
	My father was very good at identifying the special edition and custom models; he could differentiate between the stock and the special edition and make an model as though he was at the table when the design team conceptualized the idea. He would bring attention to the exterior additions and the added features in the interior. He would say they wanted this edition to stand out from the rest, so they added these features to make it stand out from the regular model. He said they intentionally added more comfort to give you a sense of luxury or sport at a different level when you sat in it. He further stated that they even tourqed the engine to improve performance. Like the special edition, great leaders should always strive to enhance externally and internally. They should exude confidence, command respect, have presence, and possess intellectual aptitude regarding the work. In addition to these characteristics, the great leader will infuse humanity, collaboration, and a growth mindset in their leadership.   
It’s been said that subordinates will not willfully follow a leader if he doesn’t exude confidence and demonstrate intellectual aptitude. These two qualities have to reflect in your demeanor. How you walk and talk should give subordinates the impression that you are a capable leader who can successfully lead them to the finish line.
	As a leader, you should be honest and intentional to self. it is your sole responsibility to identify the unique features needed to enhance your leadership, and your mindset about leadership will directly impact your performance. If you possess a fixed mindset, you will forever remain average. You will resolve to your comfort zone of complacency. A growth mindset will always seek ways to improve their performance while pursuing innovation in their work. They never wait for a crisis to spark a need for a professional tune-up. Instead, they operate with an intentional plan to ensure maximum performance. They invest time in their development to ensure that their leadership is not stock but unique and special. The exceptional leader leads through innovation instead of simple management, with an overarching desire to be better or the best at what they do. They realize that there are thousands and thousands of leaders in the field, and to stand out amongst them; you simply have to have unique features, qualities, and deep depth of intellectual understanding of the work to separate yourself from the crowd, not superficially, but with substance. Therefore, they never resolve to stock-level leadership. They think, talk, walk, and lead differently. 





















Self Reflection 2
(Out of the box thinking)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?






















Listening is an art that requires attention over talent, spirit over ego, others over self.
-Dean Jackson










Lesson 3
Learn How To Diagnose

One skill a car owner should have in ensuring maximum vehicle performance is the ability to self-diagnose. The inability to perform this skill could prove very costly and potentially diminish the car's life span. We have all heard stories or been victims of “the shady mechanic.” They diagnose based on your appearance, wallet, or ignorance. In any case, they leave you feeling helpless with a financial void. In other words, another bill that you didn't plan for.
	My father was very intentional in his approach to determining a performance issue with his car. He described the importance of critical listening, visual inspection, and feeling. He said these three sensory skills would ensure maximum performance and comfort of the ride. One of the examples that my father gave was determining when your car needed an alignment. He emphasized feeling the vehicle's movement, observing the steering wheel, and looking at the tires. It was a three-point check system. He had a system of practice for every aspect of the car. He knew when it was time to change the spark plugs and the wires. He would say that the vehicle was losing firepower or skipping. I learned so many valuable lessons. I still recall one of my greatest lessons about changing spark plugs and wires. My first attempt at this task was very frustrating and a lesson learned. I went to the local auto shop and purchased new wires and plugs, and I admit that I was very excited.
I arrived home and immediately got under the hood of the car. I got my socket wrench and spark plug gage and was ready to test my skills. First, I set the gage on the spark plugs according to the recommendation from the car manual, Then removed all of the wires and plugs. Using my socket wrench, I replaced all plugs and, as excited as everything, ensured a wire to every spark plug. Next, I attempted to start the car, ready to hear the smooth idle of the engine. Unfortunately, it would not start. I spent hours trying to figuring out what I could have done wrong in the process. Eventually, I gave up and solicited help from my father. He asked me a simple question; what were you trying to repair? From that one question, my response, and the response of the engine when he attempted to start it, he had diagnosed the problem. He said son; there is a systematic arrangement for the wires. The wires are all crossed. It took him approximately fifteen minutes to correct. He removed all of the wires that I had installed, and reconnected each one to its appropriate position.
	Something unique about the senses of seeing, feeling, and hearing, is that they are not only senses but also a fantastic set of skills that all great leaders possess and utilize to maximize organizational performance. 
Great leaders are unique and possess an Innate quality that enables them to see in the future, feel the pulse of the work environment in the now, and gauge the capacity of their subordinates by the conversations they hear. They can forecast when a shift in leadership is required, determine whether or not the right people are on the team and in the right position to maximize performance, and if there is discord in the organization that prohibits the work from moving forward. A great leader recycles the traits of seeing, feeling, and hearing and utilizes them as a basis for taking courageous actions to ensure continuous improvement in the organization, and expected outcomes. 
There are so many takeaways that I extracted here from my father’s teachings that I adapted to my leadership.  Think about it, I was able to diagnose the problem, I knew what I needed to fix the problem, I purchased all of the materials I needed to repair the problem, but I lacked one key skill in the process.  Knowing how to match the wires with the plugs properly.  I crossed all of the wires, therefor, it was unable to ignite. This is the same for leadership, it is important that you align properly, you must put people in the right seat in order to maximize performance.  You can have high quality people performing poorly as a result of not being utilized appropriately. This is the fault of the leader not knowing his subordinates, and or the complexity of the work. Remember, you must know, learn, or develop the skills necessary to lead the work that is to be done.


















Self Reflection 3
(Analytical skills)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?















 It is the lack of knowledge and sometimes skill that cause many leaders to simply change people as oppose to changing people. 
-Dr.  Marvin A. Pryor










Lesson 4
Know Your Engine And Its Parts
“The Nuts And Bolts”

	Investing in a car is a significant expense with limited financial return. Therefore, it is necessary to take steps to sustain it as long as possible. To ensure this, one must exercise good stewardship. This will require knowing how, what, and when regarding the car. It is essential to understand how it operates, what it needs to function correctly, and when or how often it will need it. These three knowledge points are crucial to one's commitment to good stewardship. Just as a pet, you must know what is required for proper care—the right exercise and nutrients. Your car needs the same attention; you must monitor the physical performance and ensure the appropriate diet; gas, water, oil, antifreeze, etcetera. Neglecting this primary responsibility and care will shorten the longevity of the vehicle, and cost you significantly more to maintain.
	As the owner, you will be most effective if you possess a working knowledge of the car, its components, and there functions. This includes the front, back, top, and bottom of the engine. While it’s not necessary to become an expert on every component, it is necessary that you develop a working knowledge of all. This will require analysis at its highest level, and is a skill set that can be learned. Even more significant, investing in developing this skill equips you with the ability to hold others accountable. In other words, you will no longer feel like you were taken advantage of at the repair shop.
	Just as it is vital to know the nuts and bolts of your car, it is equally important as a leader to understand the interwork in the progress of your subordinates and their work responsibility. From the mailroom to the boardroom, you are responsible for developing a working knowledge of how all aspects of the company work together. To achieve this responsibility, you must operate and lead with a growth mindset. It isn't easy to lead when you don't know, and even more challenging to grow people when you do not know their work. It is the lack of knowledge that causes many leaders to change people as opposed to change people. This lack of knowledge and approach makes it very difficult for the leader to foster genuine buy-in from his subordinates. They question your leadership and the depth of experience required to lead them effectively. Again, you don't need to become an expert in every job function in the organization, but you must gain a working knowledge. In other words, learn how to speak their language. There are so many approaches to resolving the language barrier. One might seek professional development, online support, personal readings, peer learning, etcetera; It doesn't matter. The most important responsibility is to take ownership and action in addressing the needed knowledge deficit or tune-up. This is the growth mindset that propels good leaders into becoming great leaders. 
	One of the highest compliments a leader can give his subordinates is to ask them to share their work. There is power in allowing your assistant to share the limelight as the expert. In the process, the subordinate reflects on his work and how his work compliments others in the organization. More importantly, team members see them as value-added to the team. Mission accomplished, you can now begin to speak the language of their work and have extended yourself a professional tune-up.
	 It is amazing how many leaders attempt to lead without "knowledge of the work" that falls directly under their leadership. As a result, the leader is incapable of leading as a resource to his subordinates. This lack of knowledge generally promotes questions about his value to the organization or team and ultimately causes a lack of camaraderie and trust within the organization. The leader must invest the time and energy in understanding all aspects of the organization, including the roles, responsibilities, and the inter-workings of all units and personnel. As mentioned earlier, they learn to speak the language of their work. Know the nuts and bolts and how they complement each other to ensure successful and sustainable results. This will give you instant credibility, respect, and buy-in from your subordinates.   More importantly, it equips you with the knowledge needed to ensure the right people are in the right place, to maximize performance outcomes. 
	











Self Reflection 4
(Develop a working knowledge)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?



















(Look for another quote)
You must learn to see everything around yourself as your resources, your opportunity and turn them into your weapons so that everything works in your favor and helps to achieve your goal 

-Sunday Adelaja 








Lesson 5
The Owner’s  Manual

 	One of the most underutilized resources by a car owner is the owner's manual. Most often, we flip through the pages at the time of purchase and quickly store it in the glove compartment until we need to retrieve information from the sales contract. I often wonder how much heartache and pain we would avoid if we took the time to read and carefully study the owner's manual for the vehicle. After all, it is given to us for a purpose and to protect our investment. But yet, we still negate this critical obligation of becoming familiar with the vehicle and, in many ways, relinquish our responsibility to know to the service department. This is an honest reflection of the past and, sadly, has become even worst today. Unlike twenty years ago, we now have multiple information streams at our fingertips. Google, Apps, YouTube etcetera are natural resources that provide written text, videos, live chats, etcetera for any technical car problem imaginable, yet we still relinquish our responsibility to know to the service department. This is a lack of accountability that can prove costly. I can not tell you how often I hear individuals complain about their car repair bills but bypass the opportunity to become familiar with the most common malfunctions and preventive maintenance.
	I remember a hard lesson a friend of mine endured. It was time to purchase her new tag and tag decal for the new year. Part of this process was that the car had to pass an emissions test. Unfortunately, her car engine light was on, and when she took her vehicle into emissions, the technician refused to analyze it until the engine light was off. This required her to take her car to a repair shop. The first thing the mechanic said was that your car needed a tuneup. She approved the repair, and back to emissions she went. Unfortunately, before she arrived, the engine light came on again. So back to the shop she went. This time the mechanic diagnosed an airflow issue and recommended that the air filter and fuel injection pump be cleaned. Once again, she approved the repairs. Back to admissions, she went. Still, before arriving, the engine light was on again. In frustration, she went to emissions this time and shared with the technician all that had been repaired. The technician said if you don't mind, can I check your gas cap. Well, that was the problem; the gas cap was loose. This was in the troubleshooting section of the owner's manual, and if she had taken the time to review it, she could have saved herself  valuable time, and several hundreds of dollars.
	As leaders, we negate some of the same responsibilities. We often overlook and underutilize resources that are often right before us. More tragically, we have drifted away from the path of self-improvement and failed to read or invest in self-development. We only engage in learning during moments of crisis or when our superiors mandate it. Still then, we engage in an apathetic manner that reflects compliance. Anyone in leadership authority must develop and maintain a growth mindset while operating in the spirit of intrinsic value. One must desire to know more, to be better at what we do, and to develop skill sets that prepare us for the unforeseen challenges of the work. This approach will keep us from shifting our leadership responsibility to the alternative method of searching for the silver bullet. 
	Just like the manual for your car, there are resources that prepare you for leadership. These resources sharpen your three governing senses; seeing, hearing, and feeling. But, more importantly, by intentionally engaging in reading, professional development, and conducting ongoing self-evaluation, you will learn how to use the three governing senses appropriately and how to differentiate them according to the task at hand. 
	When I think about the troubleshooting section in the manual, I immediately think of the role of a mentor or coach. One of their roles is to share experiences that could prevent you from experiencing many of the pitfalls they encountered along their journey or to equip you with a skill set that can support you in resolving a critical issue in your work. The index resonates with structure and organization. In an intentional manner, the index is designed to help you in navigating quickly to the area of interest. This is so parallel with how we should engage in professional development. We should always determine before perusing what it is that we are trying to improve or develop knowledge of and intentionally focus on the learning activity. Always self-evaluate in honesty and with the spirit of desiring to be better. No one should have to force you or mandate your self-development. You will always be the sum of the total of the investment of self. 
	 Recently my wife purchased a new car; it so happened that I was writing this chapter. As we were reading through the owner's manual, it hit me square in the face like a ton of bricks. The manual pointed out multiple ways of achieving a functional task. It even went to the extent of demonstrating it. This is also true in leadership; there is always more than one way to lead or get to the end. Just as we observed in the troubleshooting section in the owner's manual, in resolving issues in the organization, it is necessary at times that we employ various strategies as we explore resolve. This is an excellent lesson for all leaders. There are times when even the best-perceived intervention doesn't work. Remember that is only one intervention, don't become frustrated and give up. Realize that it is only an approach that didn't work and can now be ruled out. Continue troubleshooting and utilize your resources to prove valuable in your growth process.










Self Reflection 5
(Utilize available resources) 

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?





















Your vision and mission can not be a secret, it has to be a non-negotionable that is clear and transparent to all stakeholders, at all times.
-Marvin A Pryor, Ed. D. 











Lesson 6
Improper Alignment and Balance

My father appreciated the luxury of fine cars and their ability to function properly. He would always talk about the sleek look, the smooth ride of the Cadillac coupe de Ville, and how it would hug the road. He said that you could drive the car with one finger, and if you were on a straightaway, you could take your hands off of the steering wheel, and it would hold the road. There were other elements about the car that he admired as well—the plushness of the inside and the comfort of the seating. I remember him comparing the interior to that of a living room. This is why the Cadillac was one of the most desired cars in the '60s and '70s. Not only did he talk about his admiration for the car, but he was also intentional in articulating the importance of proper maintenance and the effects of neglect. He said that the Cadillac investment is for the ride's comfort. Therefore, never compromise it. Provide the prescribed care for rotating and balancing the tires and ensuring alignment. Use your senses, especially seeing and feeling, as they are extra critical between regularly scheduled maintenance. If you should feel a shake in the ride or the steering wheel, a pull in one direction, or wear on the outside of the tires, the car is out of alignment and unbalanced. A vehicle that exhibits these symptoms will never provide the comfort and smoothness in the ride that you invested in, and the longer you take to address the problem, the more severe it will become. In other words, you will quickly transition from the living room to the maintenance waiting room. The comfort you once knew will be no more than a faint memory.  
	As a leader, you are responsible for ensuring proper balance and alignment within the organization. When these two essential elements are well-tuned in the workplace, there will be a team and trust and a climate and culture conducive to success. Therefore, leader must utilize their senses to analyze and assess all aspects of the work environment on an ongoing basis. More importantly, the leader must address any alignment and balance issues immediately. Just as with the car, poor alignment pulls subordinates away from the mission and vision of the organization, and an unbalanced organization will lack team and trust among the leader and his assistants and subordinates and their peers. This ultimately leads to the team's dysfunctions that prohibit the realization of success.
On the other hand, when an organization functions with proper alignment and balance, it fosters intrinsic value for team members, willful collaboration among peers, shared governance, and transparency. Ensuring alignment and balance in the organization is a critical function of your work. It will require courage and the use of all leadership sensors; seeing, hearing, and feeling, and the ability to employ the appropriate intervention when needed. A good leader makes it their business to provide ongoing maintenance in every aspect of the organization to ensure a living room experience for all employees in the workplace and, most importantly, to ensure that all employees are venturing their individual and collective work with the ultimate goal of realizing the mission and vision of the organization. Unfortunately, just as with the car, there are times when balancing or alignment doesn't work and will require tire replacement. This is also true for the workplace. Sometimes you have the wrong person or people on the bus, and no matter your attempts, you will not be able to ensure a comfortable ride. Therefore, as the leader, you will have to act courageously and remove those restricting the right balance and alignment in the organization. If this act of good and courageous leadership is not exercised, it could prove detrimental to the organization and, more importantly, to the legacy of your leadership. 




















Self Reflection 6
(Insuring a clear vision and mission)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?



















There is always a prepared place for a prepared person
-Jack Hyles









Lesson 7
Winterize Your Engine
Be prepared to lead

I never knew that a car required specific fluids during different seasons as a kid. It was important for the vehicle to have coolant in the summer, and winter was essential to winterize the engine. Even though the car could function without these intentional applications, it was less of a demand on the engine if preventive measures were taken. Therefore, my father was persistent in ensuring these seasonal maintenance recommendations. He would drain the old fluids from the radiator and add the appropriate mixture of water and seasonal fluids to ensure readiness for the designated season. He even extended the treatment to the oil. He said that the oil you deposit into your engine during the summer differs from the oil required for winter. The temperature during the summer months requires a heavyweight oil or a higher W number like 10W. This weight oil is thicker and reduces the demand for the engine. Unlike the summer, the winter requires a lower W number, like 5W. This weight oil flows quicker in more moderate temperatures and protects the engine from freezing during frigid temperatures. He said that most people neglect to provide their cars with this most crucial maintenance and, as a result, pose high stress to their engines. To make it more applicable, you could sum it up as a comparison to the outerwear we choose for the summer months instead of the winter months. The point that my dad was making was the importance of being prepared and how being prepared decreases the engine's stress while ensuring maximum performance. 
	So, how do we winterize our performance and leadership? Do we change conditions in the organization? Do we differentiate our leadership to ensure the appropriate coaching for subordinates? Or do we lead with a one size fit all mentality? Sadly, many of us lead one way. We see leadership as treating everyone the same. This is perhaps the least practical approach to leadership. Just as the car, leaders need to winterize their leadership. It is seldom, if at all, that a day duplicates itself in the world of leadership. Every day is different, all employees are different, and more importantly, some tasks require varying degrees of lifting. Therefore, the leader needs to take an intentional approach to prepare himself for the seasons and conditions he will encounter throughout his tenure in the position. 
	Winterizing your leadership is accomplished through forecasting. Knowing the next priority in your work will be essential. This may be an End-of-year review, an audit, an annual report, a mid-year review, etcetera. Regardless, knowing allows you to prepare. Just as with the car, you ensure the components that impose the least stress on the organization while maximizing performance in the task—winterizing means being prepared. When a leader is prepared, they can lead effectively. Even in the heart of change, when a leader has been winterized, they will possess the oil of resistance, the oil of courage, the oil of effective communication, the oil of transparency, the oil of vision, and the oil of team and trust. More importantly, you will know the most appropriate time and type of oil to apply for the various leadership task you will encounter. This is why engaging in professional development with a growth mindset is the best practice. You equip yourself with skills and practices that may not be needed at the time but will be available when needed. This is the intentional act of being professionally prepared.




Self Reflection 7
Ensure Readiness (Forecasting)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?






















“Culture can become a ‘secret weapon’ that makes extraordinary things happen.”
-John Katzenbach, Booz & Co











Lesson 8
Heating & Air
(Climate and Culture)

Part of your vehicle's comfort depends upon the heating and air system. It is difficult to imagine cruising in the summer without proper air in the car and reliable heat in the winter months. Heating and air are so crucial to the car that by the 1970's it was practically impossible to buy a vehicle without these units. Over the years, the demand for this comfort has increased. It has evolved into personalized settings for the driver and all passengers. Everyone has the autonomy to establish their climate. This was an intentional design to ensure an environment conducive to a comfortable traveling experience for both the driver and the passenger. Malfunction in either of these units usually reflects in severe discomfort. Imagine living in Green Bay, Wisconsin, during the winter and driving to work without heat in your car. No matter how many layers you put on, you would feel like you were in an icebox. Or think about your experience if you lived in Las Vegas, Nevada, in the Summer months driving without air. You could roll your windows down or pull back the sunroof, feeling like you were in a sauna. Heating and air malfunctions in a vehicle are problems that tend to give you early warnings. You will notice that the air began to take longer to produce the desired temperature or that the heat is blowing cold air for an extended period before eventually producing heat. Sometimes you will notice antifreeze leaking inside of the car. This fluid is usually an early warning sign indicating that the heating system is malfunctioning. Therefore, it should not be ignored. My point here is that an uncomfortable climate in a car brings about significant discomfort to everyone in the environment, and no matter what you do, comfort will not be restored until you address the problem and fix it.
	There are many lessons for leaders from the malfunction of heating or air in your vehicle. But the most important one is the physical impact on the climate. As a leader, you must understand the value of culture, climate, team, and trust in the organization. Know the potential impact on performance, attitudes, and the team. Just as with the car, when units are not performing as they should, it causes discomfort that affects the big four; Performance, Climate, Team, and Trust (PCTT). Therefore, the leader must utilize his senses to analyze the temperature in the room at all times. The leaders are responsible for monitoring the climate and ensuring that the temperature is conducive to the season in which they are operating. They are responsible for keeping their eyes on the team and listening to the conversations. More importantly, it is the leaders' responsibility to act on elements outside the team's expected norms. Anything that is not aligned with the organization's mission or vision should be addressed immediately. Allowing practices and behaviors outside these two critical elements changes the temperature in the room. Thus, causing discomfort in the organization eventually results in team dysfunctions. 
	Culture and climate are unique elements that significantly impact a team. The leader must realize that they are the catalyst in the organization and are responsible for ensuring culture and climate conducive to high performance. To facilitate this environment, the leader has to take an intentional approach. This approach is not a one size fit all mindset; thus, the leader must realize that some practices may have to be differentiated for employees to ensure complete understanding and skills in the process. Research is unequivocal regarding employees' mindset and their performance. When team members feel comfortable, have a sense of belonging, are cared for, and are granted autonomy, they produce and perform better. Organizations that reflect these traits also realize very little attrition. Employees enjoy being team members and work with an intentional desire to yield positive results.
















Self Reflection 8
(Culture and Climate)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?



















“A players hire A players; B players hire C
players; and C players hire D players. It doesn't take long to get to Z
players. This trickle-down effect causes bozo explosions in companies.”

-Steve Jobs










Lesson 9
Cruise Control
Build Capacity Among Team Members

	One of the most significant features added to cars was invented "in 1948 by inventor and mechanical engineer Ralph Teetor. His idea was born out of frustration of riding in a car driven by his lawyer, who kept speeding up and slowing down as he talked." This feature, "cruise control," not only corrected a problem but turned out to be a significant hit in the market. 
	I can recall conversations between my father and his friends about this new cruise control feature in their car. They talked about their experience cruising on the interstate and enjoying the ride. They would say it was like having a chauffeur. It took some of the work and responsibility off of the driver and reduced the level of fatigue. This luxury was such a fantastic feature. However, before the consumer could enjoy it, there had to be a shift in responsibility, a developed level of team and trust, and an understanding of the operation. For years the burden of navigating the car was solely on the driver. He was the captain in the cockpit. He had to ensure that all components were operating correctly and, throughout the trip, carefully monitor the functionality of all parts. There was no time for relaxing while you engineered the vehicle, but comfort was provided on many other levels. Driving a car is genuinely about team and trust. As the driver, you trust that every component, the engine, tires, lights, windshield wipers, power steering, air conditioner, heating, etcetera, are all operating correctly throughout the trip.
All of these components are needed or dependent upon in the time of need, and you trust that they'll function properly at all times. It is incredible how progressive the automobile industry has become. They are actively seeking ways of making the car driving experience hands-free, thoughtless, and more comfortable. You can now purchase vehicles that navigate themselves, break themselves in the time of emergency, have keyless entry and reclining seats, and now prepare to release the first flying automobile. I laugh because the jetsons forecasted these sophisticated levels of technology decades ago. Nevertheless, the list of features is endless and futuristic. The exciting thing is that all of these features require a significant level of trust.
	In leadership, cruise control is the essential end goal we all should strive to achieve. We develop a clearly articulated vision and systems of practice, build capacity, team, and trust, and foster shared governance. This is all in the spirit of acquiring the luxury of cruise control. The elements mentioned above are all essential components in realizing the end goal and should begin with a solid vision that everyone understands, believes in, and upholds as a non-negotiable in the organization. The vision must be the catalyst for everything we do and how we operate in the organization. Every action should be governed. by an essential question, "how does this align with our vision?" If there is no alignment, there should be no action. Philosophy ensures that all stakeholders are on the same page with a universal goal. Secondly, there has to be a strong presence of team and trust, which is developed through transparency in leadership and open communication. There should never be a question regarding our intentions or reason for assignments. Consistently articulate the who, what, when, where, how, and the alignment to the vision. Addressing these questions upfront eliminates distortion that often causes trust issues within the organization.
Third, invest in your people. Never forget that it is your responsibility to grow your subordinates. Build capacity with the desire to produce future leaders. This is how you should gauge your success as a leader. Fourth, develop a team. All high-performing organizations reflect the culture and climate that their team members embrace. They work collaboratively, fill each other's buckets, and, most importantly, like each other. Lastly, we reach cruise control by operating in a shared governance environment. Allow your talent and unique features to work. Too often, we restrict our talent, forcing team members to act as secret agents. No one ever gets to see their talent, gift, or expertise. This is a missed opportunity to maneuver towards cruise control. Remember, your ultimate responsibility as a leader is to realize results and facilitate a culture and organization that can function as though you were there in your absence and upon your departure. Build capacity among your team, let their talent shine and enjoy the luxury of cruise control.




Self Reflection 9
(Building capacity)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?






















Leadership cannot be given it must be earned it cannot be taken away you lose it by lack of performance.
-unknown













Lesson 10
License to Drive (License to Lead)

	Driving is a privilege many people take for granted; in actuality, it is a privilege earned and a responsibility to others who share the same opportunity. There is an age limit, a probationary period, a mastery level of traffic laws and regulations, and a performance skill demonstration that requires months and months of practice to get to the level of proficiency. All of these requirements are established to ensure readiness for this essential task.  
More importantly, these requirements serve as a foundation for accountability and require ongoing practice to reach the mastery level of performance. Violation of traffic laws or regulations carries stiff penalties and, in some cases, a loss of privilege.  
	Licensed drivers have a huge responsibility, especially when they are transporting passengers. They are responsible for ensuring safe travel from point A to point B, and the passenger trusts the driver with their life and well-being during the transport. This is true when driving conditions are good or bad, and even if you are transporting one passenger or a bus load, the expectation is the same, and you are either successful are unsuccessful in the task.
	So how does this align with leaders? Do they have to earn the right to lead, and if so, how? Even more importantly, should the outcomes of their leadership be the same as the driver, successful or unsuccessful? Well, leadership is earned. It is obtained through performance, responsibility, and proven skill sets, all fueled by self-motivation, intrinsic value, and a deep desire to be good at what they do. These unique qualities or characteristics motivate a growth mindset and a commitment to self-development, which others see and admire. Individuals who earn the right to lead and are intentional in their development seem to operate in the theory and belief of the one hundred hour rule. They understand that outstanding leadership is developed over time and requires individuals to take personal responsibility and accountability for continuous self-growth opportunities. 





Self Reflection 10
(Leadership)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?
























If you do what is easy, your life will be hard.
 But if you do what is hard, your life will be easy.
-Unknown-











Lesson 11
Taking Ownership

Everyone wants to drive. However, few are prepared to accept the expectations, responsibility, and accountability that go with it. But you can't have one without the other. They are two sides of the same coin. 
	When I received my driver's license at sixteen, my father sat me down and engaged me in an earnest conversation about expectations, responsibility, and accountability. You would think that the expectations would be not to have an accident and not to speed while driving the car. Boy, was I in for a tremendous awakening! Whereas those two most essential expectations were a part of the conversation, there was so much more. We discussed expectations such as not having more than one passenger in the car, keeping gas in the car, checking the oil, and maintaining balanced tire pressure. He then engaged me in the conversation regarding responsibility and consequences. It was clearly stated that I would be held responsible for all his expectations and, if violated, what the consequences would be. Finally, he talked to me about accountability. Real-life stories accompanied this conversation. He told me how the law works when it comes down to passengers in your car. He stated that no matter what a passenger does in your vehicle at the time of transport, you, the driver of the car, would be held accountable for the infraction. He cautioned me about allowing individuals to enter the vehicle with unknown objects, bags, etcetera. He stressed the importance of knowing who and the what of all passengers.
I was shaken by all that came with driving. But my father did not stop there. He ended with a very chilling story of a longtime friend of his. The short version of the story was about a friend who allowed a passenger to put a bag in the trunk of his vehicle. They proceeded to drive off, heading to a cookout in the park. At the picnic, his friend several times asked whether he could retrieve his bag from the trunk. He thought nothing of it and allowed entry every time he requested. Finally, after the party was over, they jumped in the car and drove home. Well, during the trip back, my friend was pulled over for speeding. During the stop, the officer smelled alcohol. He made all of them get out of the car and began to search for an open container. He didn't find anything inside the car, so he asked whether he could search the trunk. Not having anything to hide, my friend said sure. When the officer looked in the trunk, he saw the bag that belonged to the passenger. When the officer searched the bag, he found bags of marijuana that appeared to be packaged for distribution. Here's where the accountability piece kicked in; when asked by the officer who the bag belonged to, the passenger denied that it was his. So by law, my friend was charged with possession with the intent to distribute. Remember, you are accountable for everyone and everything in the car. This story stayed with me until this very day.


















Everyone wants to be a leader. However, few are prepared to accept the accountability that goes with it. But you can’t have one without the other. They are two sides of the same coin. 
-President Harry S. Truman













These three entities, expectations, responsibility, and accountability, have been a guiding light in my leadership throughout my career. As a leader, it is essential to know that there are always expectations for your work, and you should know the expectations upfront. Just as my father engaged me in the conversation, you should initiate the conversation before accepting any leadership role. This conversation should determine your approval or rejection of the position and, if accepted, used as a guide in realizing the end goal. Not only is it essential to know the expectation of your work, but it is also your responsibility to meet or exceed the expectations of your work. Remember, you were hired to lead the members of the organization. Thus, It is ultimately your responsibility to figure it out. You must be able to articulate the mission and vision clearly and develop a plan of action for making it happen with your team. There are no excuses or exceptions. You, not your subordinates, will be held accountable for the result.
	Until now, I have only focused on expectations for your leadership. However, as the leader, leadership has other elements that are equally as important as expectations. Take responsibility, as noted earlier, regarding the driver. As the leader, you are responsible for your subordinates. Their performance, decision making, production, failures, success, etcetera reflect your leadership. Ultimately, It is your responsibility to coach and build capacity within your team to realize established end goals within the organization. Knowing your subordinates and what they bring to the team is essential to leveraging their individual and collective talents. More importantly, it would help if you learned how to differentiate your leadership to ensure the maximum performance of every individual on your team. As the leader, taking ownership is a by-product of your responsibility to develop the individuals on your team. Remember, good leadership requires intentional ownership.  
	Along with expectations and responsibility is accountability. Good leaders accept liability and accountability for realizing end goals, growing subordinates, building a culture and climate that reflects team and trust, and implementing sustainable systemic practices within the organization. Accountability is perhaps the anchor for exemplary leadership and essential quality that subordinates look for in their leader. They want to know that they can count on you to lead and that you can lead. Remember, you can not demonstrate good leadership without taking accountability.
	Collectively, expectations, responsibility, and accountability should be indicators that motivate a leader to maintain a growth mindset with a focus on seeking ways of getting better in their leadership, staying on the cutting edge of best practices, and sharpening the three senses of leadership. The indicators mentioned above and the development of a growth mindset can only be realized through an intentional approach that incorporates regular reading, listening to audiobooks, professional development, or coaching. The powerful realization here is that all these learning opportunities are within the leader's control.






Self Reflection 11
(Taking Ownership)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?
























The greatest gifts you can give your children are the roots of responsibility and the wings of independence
-Denis Waitley








Lesson 12
Keep it in the Family
(The traditional pass down)

	In most families, the tradition of "keeping the car in the family" has been upheld for decades. The car that started as a purchase for your parents was maintained to serve as the starter vehicle for the children. When it was your time, the car was passed down to you to keep and cherish as though it was fresh off of the lot. The recipient would always add something to the vehicle during the transition of ownership. A stereo system, rims, floor mats, etcetera, and to display their commitment to the car, they would engage it in a spa treatment inside and outside. This was a way for the new owner to consummate the deal. This cycle repeated until the last child was in rotation or until the car had reached its final lap.
Nevertheless, this tradition was upheld in the Family for decades. It was as though the car was an actual member of the Family. Like a family pet, the car is pampered and monitored to maintain good health. I often wondered why this tradition was so special to so many. I concluded two resolves; first, it was the sensation of preparing the vehicle for new ownership and the opportunity to assess the former owners' impact or care under their ownership. Secondly, it was a time to be coached in taking ownership, providing care, and developing systemic practices that maximize performance. These coaching opportunities extend far beyond the car; it teaches expectations, responsibility, and accountability, three critical life skills that can be applied to every aspect of life. 
	I see many parallels between the traditional pass-down and good leadership. Just as the original owner of the car forecast that there would come a day when he would pass the title of ownership, caregiver, etcetera to his children, a good leader prepares and grooms his successor. They both accept accountability and responsibility for preparing the next man up, if you will. They model and equip them with the necessary skills and senses required for self-diagnosis. More importantly, after the transition, they serve as a mentor to the new owner or leader. The traditional pass-down had one expectation for the new owner, to take care of the car. Believe it or not, it is essentially the same for leadership. When you stop and think about it, there are only two positive expectations and one outcome reality of a leader when they are hired to lead an organization; one is to maintain or increase its value, and the outcome will either be you maintained, increased, or diminished its value. 
	The idea of grooming your successor is an onerous responsibility for most leaders. However, in today's professional society that reflects and supports the "by any means necessary" mentality in gaining a position and the mindset of the insecure leader, this idea has all but dissipated in the workplace. Today, you will find that only the highly skilled and secure leaders accept this responsibility and see it as an honor.  










Self Reflection 12
(Inherent Responsibility)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?





























Only the people who take learning, growth and skills development into their own hands will be tomorrow’s leaders.
- alli worthington













Lesson13
Manual Transmission

	Most individuals would say that the most challenging skill in driving is learning how to parallel park. I agree that this is a high-level skill in driving; however, in my personal opinion, this skill would rank number two. One of the most challenging driving skills is learning how to drive a vehicle with a manual transmission. This skill challenges the driver's ability to make decisions promptly without causing strain on the engine. It requires using both feet and hands in a coordinated manner and a mastery level of two senses; feeling and listening. You must utilize these two senses to determine when the transmission reaches its friction point. In addition, it requires a high level of understanding of the matrix of shifting and proper use of the clutch when gaining and reducing speed appropriately without causing undue stress to the engine. This high-level skill is challenging and can cause significant harm to the vehicle when not correctly performed. But when mastered, it fosters a rush of empowerment and control of the car. This sense of control is unparalleled in any driving experience you can imagine. NASCAR drivers are presented with an even more significant challenge. They are required to navigate a four-speed manual transmission without a clutch. Can you imagine the skills that demand listening, feeling, and timing? One wrong or untimely shift could cost your engine thousands and thousands of dollars for repair. 
	One would think that all the pressure in mastering this skill is on the driver. I concur that there are a lot of demands on the driver in learning this skill; however, there is considerable pressure on the instructor. Teaching someone how to drive a manual transmission requires patience, the ability to articulate clearly the process, trust, and the boldness to risk whiplash. Every parent agonizes over this responsibility and most often relinquishes the responsibility to others. My father was spared this responsibility. I learned how to drive a manual transmission during my bus driver's training as a junior in high school. I know, but this is a story for another time.
Nevertheless, during this five-day training, I was engaged in a written and on-the-road experience that required me to demonstrate mastery of the laws, safety regulations, and skills required of anyone who was given the responsibility to navigate the bus and transport students. As you might imagine, this was a very challenging task. I still get this nervous feeling when I think of the final performance skill that required you to find the friction point of the transmission. This task was performed on a high incline at a railroad track. Again, you were challenged to take your foot off the brake pedal and maintain the vehicle's position without rolling back. To add pressure, there was a bus directly behind you and an instructor onboard monitoring your every move. This was the one skill requirement that negated many from realizing the goal of becoming student bus drivers. 
	So, what is the leadership lesson in this analogy? It is a lesson distinguishing between managing and leading, necessary skills versus complex skills, and the art of sensory. When we reflect on the difference between a manual and automatic transmission, we realize that manual transmission requires more responsibility. This is the same regarding managers and leaders. When one manages, an essential skill is the ability to follow a process or blueprint. In leadership, the critical skill is creating and facilitating a method or plan. Both have added value to an organization. However, leading requires a greater depth of expertise and innovation and comes with more autonomy in realizing the end goal.
	Any leader who desires success in their leadership appointment must devote themselves to developing mastery level skills in their work. The leader must transition from the ability to solve underlying problems to successfully resolving complex issues. They not only need to know the theoretical aspects of their work; they must balance the cognitive with practice and application. This comes from experience in the field, a growth mindset, and an intentional focus on understanding and applying best practices. A leader with mastery level skills understands the law of Multiple. For every problem or performance task, there are multiple approaches to resolve, and good leaders possess the experience and in-depth knowledge to reflect upon when determining the most appropriate Multiple.  
	Just as the required skills of sensory and timing are with the manual transmission, these skill sets are just as crucial for the leader. A good leader knows how important it is to keep his finger on the organization's pulse, manage the temperature of the climate, and, most importantly, when to apply an intervention to stabilize the culture. Most often, when there's a climate of distress, it results from a complex task not appropriately facilitated or a shift in focus from the end goal. This causes team members to resort to independent and isolated work from the group, which diminishes the essential elements of the team, trust, and willful collaboration. A good leader constantly monitors this possibility in the organization and acts appropriately when there are signs of movement towards this shift. 
 












Don’t wish that it was easier, wish you were better.  Don’t wish for less problems, wish for more skills.  Don’t wish for less challenges, wish for more wisdom
-Jim Roha














Self Reflection 13
(Facilitating the Work)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?
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I fear the day technology will surpass our human interaction. The world will have a generation of idiots.
-Albert Einstein 











Lesson 14​
Technology

	Car technology was introduced in the 1800s with the invention of the internal combustion engine. It evolved to the electric ignition in the early 1900s, followed by the design of the radio, car key, power steering, air conditioning, cruise control, intermittent windshield wipers, electric windows, digital dashboard, CD player, GPS, SAT, NAV, hands-free Bluetooth, reversing cameras, automatic parking, Wi-Fi Hot Spots, and in 2014 Tesla introduces the autopilot. As you can see, there has been an intentional focus on the car's development from its original creation. The manufacturer continues to push the button towards revolutionary functions and performance. I am convinced that we will one day realize car aviation. I know, but I bet you that the thought of GPS and autopilot was embraced with the same doubt. But the bigger question is whether or not the technological innovations of the car made us better as pilots of the vehicle or worst?
	I would argue that most would say that some changes enhanced us as pilots, and others perhaps made us lazy or diminished our ability to think critically or facilitate tasks on our own. Some would even say that the innovations thrust us into the world of multi-tasking, which reduced our level of concentration and accuracy as the captain of the ship. Regardless of our personal feelings about the innovations, we can all collectively agree that the car has evolved into a sophisticated piece of machinery that addresses comfort, office access, and entertainment. When we reflect on the evolution of technology, it is perhaps the innovation that has had the most significant impact on our existence; personal, social, and business, with the promise of making things more accessible and efficient. Unfortunately, we have allowed technology to cross the threshold of its original intent to support our work into the driver's seat as the facilitator. This has enormously impacted those who serve in the role of a leader. It has diminished our ability to think critically, pushed us away from the spirit of collaboration between colleagues, diminished innovation, and in many ways, challenged our value and presence in the workplace. So why do we continue to elevate the need for technology? Many of today's leaders look to technology to answer today's most perplexing problems. They resolve to the thinking that reflects" technology over man, as opposed to man over technology." This directly reflects the level of trust in the organization or how the leader views or values his subordinates. A good leader's perspective of technology is supplemental support to his aides and himself. He seeks opportunities to learn more about how technology can be integrated into the organization's workflow and understands that human interaction in solving complex problems is higher than any assignable value to technology. Unfortunately, this does not reflect the median population of today's leaders. We tend to underutilize or over-utilize with the thinking that technology is always the best approach. In my opinion, there needs to be an empirical shift in our systemic thinking regarding the use and value of technology in our work. We must see technology as a supplement to our work, as opposed to the facilitator of our work. As leaders, we are the common denominator of the outcomes of the work that we have been entrusted to lead. 



Self Reflection 14
(Infusing Technology)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?



























“Not everything that is faced can be changed, but nothing can be changed until it is faced.”
-James Baldwin












Lesson 15
The Trade-In 
		There will come a time when it is best to trade your car in with hopes of receiving the value that can be contributed towards purchasing a new vehicle. This is especially true when you reach the stage where it costs you more to maintain the car than the car is worth or if it is at the point of repeatedly leaving you stranded. As a car owner, it is human nature to desire a new purchase when you reach the milestone of title ownership. In this technological age, where modern technology seems to be introduced at the speed of light, as soon as we drive off the lot thinking that we have the best and latest features, it appears as though weeks later, there is a hot innovation we desire as a must-have. When you think about it, car ownership is counterproductive regarding relationships. It would be logical to believe that the longer you are together, the more committed the relationship would become. However, it is proven by the success of the car industry that it is quite the opposite. More and more owners trade up before gaining ownership of the title. They become bored and, in many cases, begin to neglect to provide the maintenance required to maximize performance. As a result, we develop an addictive need to purchase a new vehicle. This is perhaps one of the biggest mistakes many of us make or have made in the investment of car buying, which is already one of the worst investments we make as consumers. 
	My father was adamant about not purchasing a new car until it was necessary. He would always ask, “ Is she getting you from point A to B without putting you down?” Or he would recommend that you pay your car off and save the payments that were no longer required for two years before purchasing another vehicle. These two tips were both insightful and logical. Yet I admit that in my young and mid-adult years, I made a mistake repeatedly. You know the “upside-down blues,” and what do we do? “Roll it over” means paying thousands of dollars more than the car is worth. I finally got it together and applied all the early lessons from my father to future purchases. 
	As leaders, we sometimes get caught in the same trap of desiring to trade up before realizing our end goal in the present. You know, the new job because it presents itself as a more significant opportunity, less stress, greater staff, etcetera. We must be reminded that all trade-ups come with a higher cost, especially when done before owning title to the current job. The title to your work comes from developing and implementing strategic practices that have been tried, proven, and replicated. This usually takes a period of four to five years. At this point, the leader becomes desirous of a new challenge. The leader realizes that the new appointment will come at a higher cost, reflecting discomfort, less security, more responsibility, higher expectations, and in many cases, a huge learning curve regarding skills and procedures. This can be a daunting shift, mainly if the change occurs before receiving job title ownership.
Remember, you never want to venture into a new position upside down in equity. You should always maintain a growth mindset with an intentional calendar for personal leadership growth. Become proficient in leadership skills that are not required at the time. I call investing in self and a commitment that you should own as a leader and never expect anyone else to ensure. As a leader, your development should come from various sources; extensive reading, motivational tapes, conferences, mentors, leadership classes, etcetera. It would help if you strived to learn something new and enhance your skills every day. In this fast-paced world of leadership, one might ask, how do I find the time to invest in my leadership growth or skill development? I would respond; that you can not afford not to invest in your leadership growth and skill development; every individual must launch an intentional process of self-improvement. You must establish habits of mind, practice, and routines as a gateway to learning. Early morning motivational tapes as you get dressed or drive to work, daily reading during the day or at night, summer classes, conferences, workshops, etcetera. I would also encourage working it during recreational activities such as a game of golf with a mentor or successful leader in your field of work. Just do it! And make it a habit. 























Self Reflection 15
(Stepping Outside of your Comfort Zone)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?






















“Do not leave your reputation to chance or gossip; it is your life’s artwork, and you must craft it, hone it, and display it with the care of an artist.
-Robert Greene










Lesson 16
 Image and Status

		When I was a little kid, my friends and I would play a game called the next car up. This game was a game all about dreams and imagination. The unique thing about this game is that it only required a flow of traffic to play. That's right, just a consistent flow of cars passing by. My friends and I would choose a number for the order in which we would inherit the next vehicle to pass by. We would sit by the highway for hours in hopes of selecting the hottest car. Of course, everyone wanted that red corvette or a convertible sports car. These cars gave the owner an image of coolness and success. We would all vote on who had the hottest picks of the day. The winner would have the luxury of feeling cool and successful for a few days and then facilitate the process all over again. This perception was not only prevalent among us as kids; the adults harbored the same feeling regardless if they openly admitted it or not. When someone came around with the souped-up sports car, they all imagined themselves behind the wheel. They would inspect the engine, wheels, trunk, the inside, make several trips around the body, and sometimes sit behind the wheel, crank up the car and listen to the engine. This all took place as the owner sat back and enjoyed observing the admiration of the onlookers. This sensation was extended to anyone in the neighborhood who purchased a new vehicle. The incredible thing about the purchase is that the owners' image immediately changed. The new car gave him status amongst his peers. 
	Just as the car boosted the image and status of its owner, a leader's visual presentation can give him, or her status and an image of success even before their work is displayed. That's right, looks matter! Professional performance is subjected to the root of public perception. Within two minutes from the initial encounter, it is either thumbs up or thumbs down. Like the next car, we judge the book by its cover. We never considered reliability, cost, performance, value, etcetera in the introduction. It was based on the idea of status and image. This is not to say that your intellectual ability, reliability, leadership skills, past job performance, etcetera doesn't matter; we all know that these are essential requirements and will always be the determining factors after a leader passes the initial image and status test. Subordinates desire a leader who looks the part, talks the talk, walks the walk, and knows how to ignite his team. 
	Until now, I have referred to image and status based on ownership. However, image and status extend beyond your level but still relate to the first encounter. Image and quality can be established via a telephone conversation, resume, virtual interview, etcetera. These are considered first encounters, and you are judged critically based on that presentation. For example, were you professional on the phone, did you speak well, walk confidently, show enthusiasm for the work, is your resume well put together, and speaks success? All of these attributes are one-time opportunities that determine your next step in gaining the vote of confidence in your ability to lead the organization or work you seek.



















Self Reflection 16
(Branding)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?























Your value doesn’t decrease based on someone’s inability to see your worth.
-positivelifetips.com

 









Lesson 17
We Buy Junk Cars

As a kid, I would occasionally see signs alongside the road that read, "We buy junk cars." I immediately thought to myself, why would someone want to buy a junk car in the world? Most often, the car doesn't run; they are banged up, rusted, and appropriately suited for the dump. I finally asked my father why someone would want to buy a car in such a condition? He laughed and responded, "they purchase the car for its parts," they use parts from the junked car to repair other vehicles. It may be an engine part, body part, or something in the interior, and it's cost-effective. Based on his narrative, I somewhat understood. However, I did not understand entirely until I became a car owner and made my first trip to the junkyard, or "car graveyard," as they called it back then. I was in search of a starter for my Mercury Bobcat. I was successful in my search; I found a Mercury Bobcat that had been totaled in a car accident. From its exterior, it appeared as though it had no value at all. However, the vehicle still had its starter attached and was in good condition. Therefore, I could remove it from the car and purchase it at a considerable discount. I then realized there was value even in a devalued vehicle. You know, one man's trash is another man's treasure. 
	When you think about it, there are many parallels between this story and good leadership—especially the part about finding value in the devalued. Good leaders know how to find a deal in all of their subordinates. When leaders are often charged with building something of greatness, they opt for the easy road. They fight for ready-made personnel with high value, talent, and proven performance. Just as hard as they fight for these individuals, they fight even harder to keep out or eliminate the individuals that appear to have diminished in value. They want to send them to the "junkyard." Most leaders do not want the responsibility of "training them up" or equipping them with the skills needed to become valuable to the organization. It's either you have it, or you don't mentality, and if you are truthful, these leaders buy into the belief system that "it is easier to change a person than it is to change a person."
Good leaders, on the other hand, desire the same thing. However, they do not run from the work and tend to look for the potential value in the individual. Just like the junked car, they look for parts that can be used and calculate their value to the organization. Good leaders measure their success by their depth of the capacity building. When asked, how do you gauge your level of success? They respond to the number of people I elevated under my leadership. They pride themselves on individuals being better upon their departure than when they came to the organization. In other words, they don't resolve to look for ready-made individuals, and they take great pride in doing the heavy lifting in developing their people. This is, in many ways, the difference between a manager and a leader. The manager seeks to manage good talent, and the leader looks to develop good talent. 
	When I think about all the cars I observed in the junkyard, it was so reflective of its name "junkyard" from the exterior or surface that it appeared to be a place for the unsalvageable. There was no care given to how the cars were handled or organized. Some stacked on top of others, some upside down, windows broke out, rusted frames, etcetera. In other words, the presentation was deplorable. You had to have a unique eye to see value amid the rubbish. As I muse heavily about this narrative, I have to resolve that the old fable, "don't judge a book by its cover," is so true. From the junkyard to the boardroom, there is value and talent that is to be uncovered, nurtured, and properly utilized. 








Self Reflection 17
(Finding Value in Others)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?






















I was brought up to be a gentleman.  That means you know how to walk, talk and dress the part.
-Brian Mcknight









Lesson 18
The Showroom Shine

The most excellent impression of a new car is when it is presented to the potential buyer on the floor or, as they refer to it, the showroom. Everything seems to be just perfect! The lights from above reflect on the vehicle highlighting all of the exterior features with a shine you have never seen before. The rims are perfectly polished, the wheels are shiny and black, and the windows glow like there’s nothing there. Most of the time, they’ll have the door open and the hood up. You look inside, and it reflects that of a plush living room with everything in the perfect place, and the engine is as attractive as the inside. The presentation gives you a sense of assurance that the vehicle will live up to or, should I say, perform up to its promise.
The salesperson who is an agent of the brand, with good intention, swears by the vehicle as being reliable and one of the best on the road. Unfortunately, it is seldom that the car lives up to its promise, and the customer is left feeling as though we have made a poor investment. The worst part is that it is very costly to get out of the wrong investment. So why is it that this story is so familiar among car buyers? Well, it is straightforward; there are no guarantees in the manufacturing of cars; it is a hit-or-miss endeavor with every vehicle made. No matter the make or model, the idea remains the same. Good intentions but no promises. This is very hard to believe, but let me make my point. From the reproduced model of the line to the newest model, the company advertises how great the vehicle is, but it stops short of a guarantee. The limited warranty validates this. So, when you consider this, remember that every time you purchase a car, you are rolling the dice that it will perform to the standard it was presented. If you are one of the lucky purchasers, the vehicle will last the duration of the loan payments. 
	The analogy of the showroom shine is also accurate for leaders; CEOs, principals, superintendents, coaches, etcetera are all presented with the shine and not a promise. Most of these individuals shine during their presentation of self. They all seem to have the credentials, experience, degrees, training, and even a track record. However, the presentation does not align with their performance. Therefore, their hire is based on their presented documentation, articulation, and perception of reality. They believe that they are well capable of facilitating the duties and responsibilities of the job.
In some cases, they had delivered before and believed they could replicate the same results. However, just as with the manufacture of the car, the leader falls short of guaranteeing that they will meet or exceed the expectations of the position. As we think about the comfort zone of hearing a dealer guarantee the performance and durability of their vehicle, it would be just as gratifying to listen to a leader ensure his performance. “I promise I will meet the expectations of the company. If I fail to meet the expectations by said date, fire me.” I know this is a bold statement but think about the comfort it gives the employer and its subordinates. It is easy to follow a leader that exudes confidence in themself, his ability, and his depth of knowledge for the work. This, accompanied by a proven track record to support their claim, is the formula for success. Unfortunately, it is challenging to find a leader that comes with these qualities. However, there are a few that yet remain. These leaders are well-groomed, well-read, have in-depth knowledge of the work, and have a growth mindset. Just like the showroom shine, they look the part on the exterior; they provide comfort from within, they articulate well, and unlike the showroom model, they guarantee their performance. 
   Most leaders come with the showroom shine; however, those who are comfortable enough to make the promise or guarantee of their leadership are intentional about their preparation. They continuously look for opportunities for self-growth and challenges within their field. These leaders are confident and walk with authority. More importantly, they don’t mind putting it all on the line. Have you ever worked with a leader who guarantees his leadership? It is quite an experience. They give you a sense of ease and confidence that the result will be accomplished. This culture fosters a team, trust, and collaboration climate that puts all stakeholders on the same page. More impressive is that the leader seeks to build capacity in their subordinates to obtain the end goal. In other words, the leader cares about the team and the talent therein. Remember, good leaders, prepare themselves such that they can guarantee their work or leadership. This is developed through intentional self-development, intensive reading, ongoing professional development, professional relationships, coaching, and a real growth mindset. Are you prepared to guarantee your leadership? 















Self Reflection 18
(Looking the part)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?





















Your clear vision of your success
Gives you direction.
It dials in your focus and gives continuity to your actions
Linda McLean









Lesson 19
Navigation

	My family engaged in many summer trips between South Carolina and Florida during my pre-teen years. I was always amazed that my father knew how to navigate his way from South Carolina to Florida. Before our trip, I occasionally overheard my father and uncle talk about the route they would travel, the time they would like to leave, and how long it would take to get there. Everything down to packing was carefully orchestrated. My father'sfather's favorite time to travel was early morning. He believed there was less traffic on the road during the early hours and that we would make better time. Therefore, we would always have an early morning rise for a departure time between 1:00 am-2:00 am for the seven-eight hour journey that seemed like an eternity. It was not until I became a late teen and experienced my first driving experience from one state to another that I understood that the driver's primary responsibility was to navigate his way safely from point A to point B and back. My best friend and I collaboratively took on the responsibility of planning or navigating the trip. Before the late '90s'90s, this responsibility required the ability to read and understand a map successfully. Before boarding the vehicle for the road trip, the driver had to map out his path of travel, considering the number of miles, the amount of gas it would require, and the number of hours it would take to reach the desired destination. The driver also determined the highway and or interstate they would travel, whether or not they would go through cities or bypass them, how many times they would stop to refuel, and whether they would travel early morning or at night. These things, along with the number of drivers, mattered and were given deep consideration before departure. In today's culture, one would find it hard to believe that it took this kind of preparation to drive from one location to another. In today's society is merely a push of a button or a voice command, and the sophisticated navigation system takes over. Navigation systems have become so advanced that they can predict your arrival time considering normal or rush hour traffic. It also informs you of stalled traffic ahead and recommends an alternative route. It tells you of nearby gas stations, restaurants, emergency centers, shopping areas, recreation, etcetera. It relieves you of all responsibility except for driving. One of the biggest anxieties a person encounters when relocating to another city or state is the task of learning how to navigate their new location. Determining the best route to work, where the mall is located, the closes hospital, entertainment venues, restaurants, churches, schools, and any other destinations of importance or interest. Before the navigation system, it was a learning curve that required you to study an area map or venture out on a Saturday or Sunday afternoon, getting lost with the sole purpose of finding your way. You would seek to understand the interstates that ran north, east, south, and west and then explore the major surface streets. This was a task that took some time and patience. Today, every city can be navigated within minutes of your arrival. It is as though you have lived there for years. You were no more traveling thirty miles in the opposite direction from a destination five miles in the other direction. It is incredible how leadership that once reflected the earlier approach of planning a trip from A to B has changed. Critical thinking and collaborating with others towards an end goal seem to be a lost art these days. The two essential qualities that companies say are missing in the workforce today have been relinquished for technology and convenience. We now deny ourselves of the intrinsic value often realized and associated with reflecting on the process we engaged in or the path we traveled to reach our final destination or end goal. The board room is no longer a place of collaboration, a safe place for crazy ideas, or team and trust. It has become a place that reflects a sit-and-get environment without the opportunity to be relevant. So how do you restore the navigation approach from the past in the role of the leader? How do you ensure your subordinates' team, trust, collaboration, and value? Or, more importantly, do you find value in the collaboration and planning process? Unfortunately, today's leadership reflects the quick and easy without a systemic plan or practice for sustainability. In other words, short-term solutions for possible life-long problems or opting for the silver bullet opposes skills development. Remember, strategic planning with a focus on building capacity should be the primary nature of your work. Don't only figure out how to get there on your own; involve team members in the process. There will come a time when they will have to assume the responsibility of navigating from point A to point B. Always navigate the end goal through the process of collaboration.








Self Reflection 19
(Developing a Vision)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?






















Operating with a growth mindset 
ensures  
top performance 









Lesson 20
Sustaining Performance

Sustaining the life and performance of a vehicle is a systematic process that is the sole responsibility of its owner. The manufacturer provides a manual to ensure best practices and the primary duties for ensuring maximum and sustainable performance. Unfortunately, most owners negate the responsibility of getting to know their vehicle or fail to utilize the resources that they have at their disposal. This is tragic because the lack of accountability and intentional practice results in short-term performance and is often costly to the owner.  
   Several years ago, I saw an advertisement on a social media platform for a device designed to diagnose your vehicle just as they do at the dealership. The same technology but downsized for the everyday consumer. I was so intrigued by the claim of performance that I purchased the device. To my surprise, it performed as it said it would. A simple three-step process; I downloaded the app on my phone, plugged the device into the port, which was under my steering wheel, started my vehicle, and bam! It sent a diagnostic report straight to my phone. This information provided everything I needed to research and estimate the repair cost. It was amazing that this single device gave me the comfort and confidence I needed to communicate effectively with the technician at the dealership and eased my mind in knowing that they were honest with their diagnosis of my vehicle. I share this not as a belief that there is a silver bullet for maintaining your car but as an example of filling your bag with best practices, interventions, and the importance of utilizing resources at your disposal. The diagnosis of your vehicle should always begin with you before soliciting support from others. The exciting thing is that this approach should be the same for you in your role as a leader. It would be best if you always strived to foster an understanding of the problem before relinquishing the responsibility to others. This is not only an act of taking responsibility; it is a critical step in maintaining the integrity of the work. Think about it; your depth of understanding and knowledge of the work fosters honesty and accountability in the work of others.
   As a leader, your primary responsibility is to take care of, nurture, grow, and improve the division, department, organization, and subordinates that have been assigned to you. Most leaders claim to understand this obligation and can realize improved performance, early growth, etcetera in their role. However, only a few leaders can sustain the performance or change achieved in the first phase of their tenure. The reason is that most leaders do not invest the time or commitment to developing an in-depth understanding of the inner functions of the department. They do not take ownership of getting to know the work. Therefore, they are not equipped with strategies, skills, or best practices to support the work or their people when needed. As a result, they turn over the challenge to an outside entity to solve. You know, the company that claims to have the silver bullet. This act of resolve always amazed me. Think about it, to outsource your work; it would make sense that you first thoroughly understand the job and can articulate the complexities of the work. This is basic logic and a mindset that every leader should adopt. Remember, sustainable performance requires a growth mindset, ongoing analysis, an intentional focus on best practices, individual and collective professional development, and a desire to be the best at what you do.





Self Reflection 20
(Systemic Practices)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?
























Sometimes, it is necessary to deconstruct oneself in order to reconstruct one’s thinking and actions. 
By Marvin A. Pryor, Ed. D. 











Lesson 21
The Overhaul 

	You need an overhaul or a new engine is perhaps the most dreaded word you want to hear from a mechanic. Why? Because it is the most costly repair and always seems to reveal itself at the most inconvenient time. More importantly, it is a direct cause of owner neglect, that’s right, improper maintenance. It operates the vehicle with insufficient oil, bad belts, plugs, timing chain, etcetera. The very things that the manufacturer recommends for preventive care. Unfortunately, many owners negate these recommendations, seeing them only as another avenue for the dealership to earn additional revenue on top of the considerable investment you have already made. 
	As mentioned earlier in the book, my father had a keen ear for diagnosing car problems. He could see things that did not appear visible, hear things that were not of the norm and smell things that were not natural; it always blew my mind that he could utilize his sensory skills this way. When I became old enough to take ownership of my first car, he told me that “half the battle of maintaining a car and ensuring a long life is ensuring proper oil, fluids, and regular tune-ups” he went on to say if you do this the only other thing you’ll have to do is to develop your sensory skills; listen, look, and smell. This should be a daily routine as you operate your vehicle. These lessons were genuine and became very valuable to me throughout my years of car ownership. I remember I heard this ticking sound coming from my engine, and I had no clue what could be causing the noise. Thank goodness my father heard it as I was pulling up to the house. He immediately came to me in a stern voice, son; you have to keep proper oil in the car; if you fail to do this, you will blow your engine, which will be very costly. So we put two quarts of oil in the car, and the ticking went away immediately. There was another time when my vehicle released white smoke from the muffler. I thought it was just because it was cold, and the smoke would go away after the car warmed up. Well, it didn’t. To the rescue again, my father says, son, you need a head gasket; if you keep driving it like that, you will blow the engine, which will be very costly. He changed the gaskets, and the smoke went away. His teachings were about proper maintenance and intentional use of sensory skills. 
	Incredibly, there are many parallels between the proper maintenance of a car and adequate preparation for good leadership. Just as appropriate support is required to ensure the sustainable performance of a vehicle, it is essential to equip yourself with skills that will sustain your excellent guidance. A good leader always seeks growth opportunities. They attend conferences, workshops, and seminars, read journals, and books, engage in networks and have mentors. This is an intentional practice that becomes a part of who they are. They genuinely believe that you can develop any skillset you desire and that continued growth is the crucial element that differentiates between good and bad leadership. Just as we utilize our sensory skills to maintain our vehicle, we must use these skills to ensure proper development in our leadership growth. Seeing or forecasting what is to become a necessary skill in our line of work, listening for opportunities that can increase your value to your work, and last but not least, smell trouble when it’s brewing and smell the roses of success. As a leader, you want to avoid hearing the dreaded “you need an overhaul.” In the leadership world, this means you are no longer valid or incapable of leading the organization or team in realizing the desired outcome. The sad reality here is that, just as with the car, this breaking point directly results from your improper maintenance of self. Remember, your responsibility as a leader is to stay current with best practices and continually fill your bag with tools and strategies that can support you in facilitating your work more efficiently. In other words, be intentional about securing your relevance as a good leader. Maintain a growth mindset, think innovation, exorcise your sensory skills, and just as your responsibility of maintaining your vehicle, take the responsibility of maximizing the performance of your people and yourself.
















Self Reflection 21
(Staying Healthy)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?

























Your ultimate goal is to become better at what you do.
Leading in this way keeps you relevant.










Lesson 22
Lease vs. Buying

		The most significant debate in acquiring a car is whether or not you should purchase or lease the vehicle. There are advantages and disadvantages on both sides of the spectrum, and the salesperson is always available to give you their perspective regarding the best course of action. I wish I could confirm that their opinion was unbiased, but unfortunately, I honestly believe that their opinion is driven by their desire to realize their next transaction. Nevertheless, one transaction represents ownership and the other temporary use. One has restrictions, and the other gives you free rein of use. The difference between the two can be monumental. Things like the up-front investment, monthly note, maintenance, frequency of use, warranty, etcetera are all critical indicators that you should think through and then consider the pros and cons regarding your investment. My father gave me good advice regarding the two investments. He stated that ownership provides an opportunity to recoup long-term payments, especially if you maintain the vehicle well. The lease allows you to afford more cars, the flexibility to upgrade more frequently, and less out-of-pocket cost for repairs. Usually, when the significant repairs kick in, it is time to return the car. In addition, he said, you will still have the option to purchase the vehicle if you like. However, this is where it can get a little tricky. If you choose to turn the car in, you must ensure that you stay within the allotted miles. If not, it could cost you thousands, depending on the miles you are over and the rate per mile. The second part is to exercise your option to purchase the car. This would require you to refinance the car again and, in many cases, without a warranty unless you opt to buy an extended warranty. In this case, you end up paying more for the car and potentially raising the number of years to own the title. He resolved that it is best to purchase your vehicle outright without trading in your current vehicle, which should be used as your kick-around car.  
	When I think about leadership, it is genuinely about ownership. Do you own the work, or do you lease the accountability? Good leaders own the work and approach it as a lifetime appointment. No matter the condition, outcome, or challenge. They don't run away from difficult decisions or tasks, and they invest themselves in the work upfront. They plan each task effectively with the end in mind and understand fully the advantages and disadvantages of the investment they make in themselves and their work. The most important characteristic of these leaders is their commitment to accountability. They always take full responsibility for their work and the team they lead. Their success in this role is embedded in their investment in themselves. They are well-read and come with many experiences from which to draw.
On the other hand, the leader who takes on the lease mentality never desires or intends to take the long view. They resist the action steps of taking responsibility or making the commitment to the long view of the organization. Instead, they desire to maintain the status quo at best. They usually resolve to one of two career paths. One, they stay, or should I say exist, until another opportunity presents itself as ready-made, or two, they remain until they are exposed as an ineffective leader. Regardless of the path, they leave without taking ownership of the organization's current status and most often blame others for the failures of their leadership. Good leadership is about ownership and the willingness to take on the responsibility and challenge of maintaining or growing the organization they have been entrusted to lead. They understand that the hard, dedicated, and intentional work they invest in will ensure positive outcomes and sustainable success. More importantly, good leaders will always choose to own the work instead of leasing the responsibility to others. 

















Self Reflection 21
(Staying Healthy)

When was your last professional Tune-up?

Did it improve your performance? If so How?

Did it increase your value? If so, In what way?

In which ways did it change your practice?

When is your next  Tune-up?




















The Tune-Up
“A Professional Maintenance For Leaders” 
A responsibility that should not be ignored
-Dr. Marvin A. Pryor
























Deep knowledge and the ability to think critically without bias, fosters good decision making skills.
- Dr. Marvin A. Pryor









Build Relationships


What is your ability? And what is your response to that ability? The answer is what determines your leadership. 
-Dr. Marvin A. Pryor


































Develop A Growth Mindset







