OUTLINE: FOR STOP THE BULL#@*!
(Bull#@*! = Bullying)
1. [bookmark: _GoBack]DEFINITION & TERMS
1.1. Corporate Bullying
1.2. Workplace Bullying
1.3. Why Do Bullies Bully
1.4. What Bullying Is & Is NOT
1.5. Tough Management vs Bullying
1.6. Impact on Employees
1.7. Statistics
1.8. Harassment vs Bullying
1.9. American Law
1.10. Characteristics of Workplace

2. Describing Bullies Bosses
2.1. Types of Bully Bosses
2.1.1. Gatekeeper
· Characteristics
· SCENARIO
· Example Of Situation Involving The Gatekeeper
· Tips to Handle The Gatekeeper
2.1.2. The Constant Critic
· Characteristics
· SCENARIO
· Example Of Situation Involving The Constant Critic
· Tips to Handle The Constant Critic
2.1.3. The Two-Headed Snake
· Characteristics
· SCENARIO
· Example Of Situation Involving The Two Headed Snake
· Tips to Handle The Two Headed Snake
2.1.4. The Screamer
· Characteristics
· SCENARIO
· Example Of Situation Involving The Screamer
· Tips to Handle The Screamer
2.1.5. The Snoop
· Characteristics
· SCENARIO
· Example Of Situation Involving The Snoop
· Tips to Handle The Snoop
2.1.6. The Ring Master
· Characteristics
· SCENARIO
· Example Of Situation Involving The Ring Master
· Tips to Handle The Ring Master
2.1.7. The Manipulator
· Characteristics
· SCENARIO
· Example Of Situation Involving The Manipulator
· Tips to Handle The Manipulator
2.1.8. The Economic Bully
· Characteristics
· SCENARIO
· Example Of Situation Involving The Economic Bully
· Tips to Handle The Economic Bully
2.1.9. The Queen Bee
· Characteristics
· SCENARIO
· Example Of Situation Involving The Queen Bee
· Tips to Handle The Queen Bee

3. WHAT CAN YOU DO PERSONALLY
3.1. How To Protect Yourself
3.1.1. What if the Bully Is A Co-worker
3.1.2. How to Handle When the Bully Is Your Boss
3.2. How to Take Your Power Back
3.3. How To STOP The Bully

4. WHAT CAN AN ORGANIZATION DO?
4.1. What are the Liabilities
4.2. How Does an Organization Confront Bullying
4.3. Mistakes Organizations Make
4.4. Signs to Look For
4.5. Strategies for Reducing &/or Eliminating Bullying
4.6. Specific Actions
4.6.1. Managers
4.6.2. Executives
4.7. Specific Steps to Take
4.8. RWP’s – Respectful Workplace Policies
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