Chapter 2 – Get the Hell Outta Bed 
Intro 
Chapter 2 of my life story, "Get the Hell Outta Bed—the Dawning of Adulthood," is a journey through the grit and growth that shaped me from a young, uncertain man into the entrepreneur I am today. Parenting three boys with my wife, I've come to understand the delicate balance between guidance and letting them forge their own paths. It's a theme that resonates deeply with me, as my own journey into adulthood was marked by pivotal moments of self-discovery and resilience.
My awakening to the realities of adulthood began with a swift kick from my father, quite literally. Forced to fend for myself, I found refuge in a rustic shack dubbed "The Fort," where I shared laughter and camaraderie with friends like Leech and Spencer. Together, we embarked on a cross-country odyssey in a dilapidated VW bus, chasing waves and dreams of a life beyond the horizon.
Our journey was fraught with challenges, from dead batteries in Florida to tense encounters with Mexican police. Yet amidst the chaos, we discovered the true essence of resilience—the ability to confront adversity head-on and emerge stronger on the other side. It was a lesson that would shape my approach to life and business in the years to come.
Returning home, I found myself navigating a series of dirty jobs, from crawling through sewage to wielding a chainsaw at a tree farm. Each experience tested my mettle and taught me invaluable lessons about perseverance and humility. But it was my unwavering work ethic and ability to connect with others that ultimately opened doors to new opportunities.
Hustling my network, I transitioned from flipping hot dogs to crawling around underneath houses to running a chainsaw on a tree farm to building custom fishing boats to a managerial sales position—a role that ignited my passion and honed my skills as a leader. Yet even as I thrived in my career at Fastenal, I grappled with insecurities and self-doubt, a reminder that growth often comes hand in hand with discomfort.
Through it all, I've learned to embrace honesty and authenticity as guiding principles in both business and life. From my days in the trenches to my current role as CEO, transparency has been the bedrock of my success, fostering trust and camaraderie among colleagues and clients alike.
As I reflect on my journey, I'm reminded of the words my father imparted to me when he started cancer treatment: "I'm not going to be the woe is me." It's a mantra that has carried me through the darkest of times, reminding me to find solace in the simple pleasures of life and to never lose sight of the greater good.
To the young men feeling lost and uncertain, I offer this advice: embrace the challenges that lie ahead, for they are the stepping stones to growth and self-discovery. Surround yourself with mentors and peers who believe in your potential, and never underestimate the power of hard work and resilience.
Above all, remember that your journey is uniquely yours, and that every setback is an opportunity in disguise. So get out of bed, face the dawn of adulthood with courage and conviction, and let your journey unfold with purpose and passion.
Here are a few of my stories in the hope they inspire you to create your own, today. 
~ ~ ~ ~
The dawn of adulthood
The hardest job I’ve ever had—and that says a lot, because I’ve crawled through sewage and run a chainsaw eight hours a day—is being a parent. My wife and I have three boys, and now I know what my parents went through raising me and my brother. Kids need to have enough freedom to learn, while not self-destructing in the process. Parents often raise the children (at least the firstborn!) out of fear of what the future will bring, trying to give that child a better life than they had, trying to anticipate problems and provide guidance. But what we often forget is that young people need to learn these lessons on their own. 
Our challenge as parents is to keep a consistent connection with our kids, but keep that contact as light as possible.  Young people have to figure out their values, and ingrain them to the core in order to make good choices as a matter of reflex. They have to learn this on their own, though. 
The dawning of awareness about what adulthood feels like crests over the horizon in adolescence. This process takes time and develops differently in each individual. For me, the dawning of awareness began when my dad took the initiative to kick me out of the home and forced me to begin living on my own. It rose further in the sky when they let me road trip to California with two other guys when I was 19 years old.
Living at the Fort with Matt was one of the craziest times in my life. One of my closest friends is Leech. He got this terrible nickname when we were swimming in Lake Joyce, which is right across from the Chesapeake Bay near Chic’s Beach. I swam here during my entire childhood, and still do to this day. Well, for whatever reason, one day he came out with a leech stuck on him, so the name just stuck. I have a nickname that I don’t like, either, so in fairness I should offer it up: Jewels. 
Matt and I grew up off of Pleasure House Rd., bordering the Little Creek Navy base. We were was waiting tables at the time at the Venice restaurant, owned by Leech’s grandparents, right across from the fishing pier at the oceanfront. Venice Italian restaurant served authentic Italian food. Leech and I waited tables there and bartended and had a really good time.  We called it the fishbowl because we were close to Pacific Avenue. When we weren't working, the oceanfront people-watching was phenomenal, as you could imagine. 
Overtime, we became friends with one the bus boys named Spencer. He was a few years older than us and rough around the edges but he had a 70s Volkswagen bus that we fixed up and the three of us drove across country with our surfboards. The bus was hanging on by a thread but we were determined to get to California and Mexico and fulfill a lifelong dream of surfing the waves of the West Coast. The funny part is, we broke down before we made it out of Virginia and it was a constant battle to keep it running. We drove South to Interstate 10 and then went straight across to San Diego. We did some crazy stuff because we didn’t have much money. In the first leg of the trip in Florida the battery kept dying and since we had very little money, our only option to keep pressing forward was to “borrow” batteries. I’m not proud of this but “borrowing” batteries from Jeeps was the easy choice because you could easily pop the hood open providing access to the battery.  Clearly this was against our better judgment but desperate times called for desperate measures. The three of us lived in the van as we made our way across the country.
 
It took us forever to get across country because some sections were just so long and slow, especially in certain areas. Just getting across East Texas was something. We were driving at night and would see the lights of the next town on the horizon and get excited. “Yeah, man, there's the next town, we're almost there,” but those lights just seemed to hover in the same place for hours. It was just a total kick in the shins because we thought, we're almost there. But in reality, it took us days to get across Texas. The value of this experience was not exactly apparent to us at the time, but the themes of resilience and tenacity will be evident throughout the next two decades of my life.  I’m convinced that early experiences like this build the resilience necessary to succeed.
Confronting corrupt cops on a dusty street in Mexico
Once we recuperated in San Diego for a few days, we decided to cross the border to surf in Mexico. We planned a short stay, for about a week. In retrospect, we were fortunate to get out. Everyone knows about Mexican prisons—you go in and you don't come out. When we got pulled over it was one of the scariest moments of my life. 
Three white guys with long hair in a Volkswagen bus. We were probably an easy target in Mexico. The police officer came up. Asked us for money, but we did not have any cash on us. We were flat broke. We did have travelers’ checks, but clearly he didn't want travelers checks. (Google this if you don’t know what they are, and thank God you have more options today.) He didn't believe us at first and we really did not have any cash on us. 
“Follow me,” he told us. Then he got back in his car. We were freaking out. Oh my God. Follow him where? So he got in his police car and started driving and we're following behind him, just literally pooping our pants, wondering if we were going to be shot and killed. Eventually he pulled us back over again and then came back to the car for a second time. “Give me all your money.” Same as before, we responded, “All we have are these travelers’ checks.” 
He looked annoyed, then simply walked away. We were dumbfounded, but realized he must have been looking for quick cash.  We were on our own, in a foreign country, at the mercy of a justice system we didn’t know anything about. This is when I began to realize the responsibility that comes with adulthood. It was also the sense of fear that really signaled the dawn of adulthood. Fear, combined with being alone, not having any bailouts available, and having to rely on myself. This is what adulthood is all about, isn’t it?
There were other brighter moments. One thing I remember about Mexico is the first time I heard of fish tacos. They hadn’t made their way to the United States yet, and they sounded downright weird. So good, though. We bought them from street vendors, and I can remember thinking, Oh my God, these are amazing. At three for a dollar, we lived off fish tacos and drank in the sunsets from our van. We didn’t stay long, nor did we push very far south after that run-in with the Mexican policeman, but I’ll never forget that time.
Texas, again  
On the way back to Virginia, the VW bus broke down again and we had to push it down the Interstate, which had to be hilarious for everyone driving by to see. Texas again. We leaked oil all over, unfortunately. Sorry EPA, but it wasn’t the worst oil disaster in that area. The three of us were pushing, but at one point Spencer, the busboy who owned the bus, just decided he was done pushing. Without a third person, there was no way to get the bus off the road and fixed. So Leech and I left and we started hitchhiking. We left Spencer in Texas and started hitchhiking down the Interstate with our surfboards and backpacks. Got picked up by an 18-wheeler, which is really cool. I'm still kind of wondering where the surfboards went. If you’ve never been in an 18-wheeler, it’s nice. Like a mini house. I remember the suspension seats—the seats are on a spring, so it's super comfortable. I wish I remembered the driver’s name. He was so cool. We put the surfboards where the bed was behind the driver’s seat. 
Thinking about that day, it was hot, we were trudging along pushing the VW bus, and this massive truck spots us and decides to pull over in front of us. The driver couldn't have been a better person—he bought us lunch. I just got chills writing this, thinking about him. He basically saved us. Our parents had to wire us money to get a Greyhound bus back, which was miserable. Taking a Greyhound from San Antonio to Virginia Beach takes FOR-EVER. Forever. Because you gotta stop at every place and pick up people, let people off. We were losing our minds. And not to mention, people screaming, you know, kids yelling. It was wild. A lot of humanity there for a long period of time. And I do remember finally getting back to Virginia Beach and just we had never been happier to be home at that point. 
It was an interesting way for us to shift our perspective and be ready to be home again. We’d had a few moments of terror as we realized that we were alone in Mexico, responsible for bailing ourselves out of trouble. Then we enjoyed incredible experiences, from fish tacos to surfing and sunsets—all this freedom—only to be hit with another disaster on the way home, which made us glad to finally be home instead of resenting being stuck in our hometown. 
There were several times on that trip that we could have been killed. We did some pretty dumb stuff. We didn’t have cell phones then, so there was no way to call for help. Again, that sense of being alone comes through as a defining moment on the way to adulthood. The only way to call home was payphones or making a call at someone’s home. I can't imagine having no communication with one of my boys now and doing what we did. It's a different world now. Do our kids get enough of that sense of being alone?
Our ability to track our kids and talk to our kids all the time has made us more comfortable with letting them do some things provided we can track them. But when we drove to California, that was not even a possibility for my parents. They didn't know any other way. For them, the world had been kind of a dangerous place with two world wars in their recent memory. Comparatively speaking, during the Cold War things were actually relatively peaceful. From their perspective, having gone through two major world wars in Vietnam and Korea, nobody's going into war. 
In addition, they would probably question how dangerous we view the world today. The simple fact is, we know everything instantaneously now. Our biggest challenge is figuring out what is real and what isn’t. The speed of information in the past few decades is unlike anything any generation has ever experienced before. Push a button on your phone and the entire world is accessible to you. Every tragedy can be known within seconds. One could argue that the world is not more dangerous than it was, we are just far more aware of the dangers than we were. 
Today's parent is challenged because they have the ability to protect, and of course they want to protect. The world does seem like a fearsome place and it’s difficult to regulate the nervous system when there are so many threats. The young adult needs to feel alone in order to develop the skills to actually be alone. Resilience is not genetic. Being able to handle distress is something we learn to tolerate and adapt to over time, and with experience. Ideally, this learning happens within a supportive family structure, not through traumatic adverse childhood experiences. 
Get out of your comfort zone
In your late teen and early adult years, before you have a family and a serious 9-to-5 job, is the time to experiment with taking risks and stretching yourself. I'm not saying take crazy risks, but you do need to challenge yourself. Get out of your comfort zone. You don't need to do a solo adventure with your two buddies. There are many guided adventure programs to choose from, including college credit gap years. 
My kids know that they live in a very fortunate area in Virginia Beach. They know they live a good life. Our kids are not facing adversity in their daily lives because we can provide for their every need. However, they still need these resiliency skills. They still need to be put in situations that cause them to dig deep and find another gear. I coach a lot of sports and it's interesting when you watch a team of young kids in our area—the second they start losing they give up. They give up too easy because they haven't had a lot of adversity and they don't understand how to overcome it. 
Overcoming adversity makes you stronger. This ability to overcome adversity is what makes building a  business possible. Adversity is really opportunity in disguise. You’re presented a challenge, then you need to figure out a solution to that challenge. And then once you do, then you become stronger. You get better at it. Thinking back to my sales days, if a customer brought me a problem and I embraced it and fixed it, the customer was impressed. I’ve read testimonials from customers about my own sales team—it’s the response to problems that really allows our business to shine compared to our competitors. Those problems are our opportunities. 
Don’t run from problems. Take them head on. 
Fixing the problem makes you better and it strengthens the mind. There is a part of our brain that grows when we do things we really don’t want to do, like own up to and fix a problem.  Or taking care of business. Or handing in homework. If we are able to get ourselves to do the hard thing, that portion of the brain grows. 
Problems also make for better stories. 
The most memorable stories from my road trip to California are the times we ran into significant problems, like dead batteries and dirty cops. We also enjoyed the fish tacos and sunsets, but what really punctuated our trip were the times we felt alone. 
The ability to inspire others through storytelling is an art. Executives are often tempted to share only the good news and positive things with employees to build morale, but I believe that sharing the challenging times is even more inspiring. Being able to talk about the problems that lie ahead builds confidence in the employees, who appreciate that their CEO is like a realist and understands what needs to happen. Being an honest CEO signals to employees that you are grounded, connected, and understand the nuts and bolts of the business. It shows that you get it, that you’re not disconnected from those who are making things happen.
Honesty
In a previous position, when I was a manager in a billion-dollar company, a lot of things were kept from the people in the trenches. As I worked my way up the corporate ladder, I saw behind the scenes how  decisions were made. I realized that there's a huge communication gap between the C-Suite and the trenches. How do C Suite leaders make decisions when they don't know what the Hell's going on in the trenches? The guys out in the trenches were making stuff happen but had no influence in the decisions being made at the top. I think our open-door approach here at ISL creates a lot of comfort, and I think that's a big part of our success. We are honest, open, and transparent. We wear our hearts on our sleeves and play full-out. 
I think this trait is important when we look inward, too. How honest can we be with ourselves? How much truth can we tolerate? Can we practice being more accepting of where we are right now? Find ways to be more comfortable in your own skin. How do you get there? You have to take baby steps. 
What is the first thing you don’t like about yourself? Of those five things, what is the most realistic thing you can fix? Now, what is the thing you can fix the quickest? What can you improve upon today? Now you have a real win under your belt and you can improve upon it. You have to build that belief in yourself and your potential. 
Don’t be too critical of yourself and minimize your opportunity to succeed or obtain a small win. In other words, leave room to learn by doing, don’t be too hard on yourself, and give yourself a chance. You become more confident by overcoming obstacles. If you’re 100% focused on only one goal – an all-or-nothing mindset – you may be setting yourself up for failure. A perfectionist might not ever get started. 
What can you do to set yourself up for a small win?
When you get a win, no matter how small, it’s important to celebrate those wins. This can be done in many ways, from talking to someone, getting ice cream, grabbing dinner together with a friend. Reward yourself for your accomplishments.
If there is one thing that might have helped me early on, it is probably being able to take a look in the mirror and see myself fully. This didn’t happen overnight, but I was able to look at myself, truly understand realistic areas of improvement, and shift into action. I just got going with the great experiment that life is, looked at the situation, learned and moved on. I didn’t sit and punish myself for missteps. Maybe my undiagnosed ADHD is helpful here, who knows! But that tendency to keep moving is probably what allowed me to look at myself honestly, and move on, try something new. 
This self-directed honesty led me through a series of dirty jobs that allowed me to learn about my positive traits – what people valued in me. Sometimes we don’t learn what is great about ourselves unless we are in a situation where others can mirror back what they see us doing. When we’re alone, we have no idea how we stand out in a crowd – because there’s no one else around giving us feedback. Although the jobs were mostly terrible, I learned a lot about myself from them. 
Dirty jobs are the doorway to success
The jobs I worked when I returned to Virginia Beach taught me everything I need to know about being a CEO today. Every job led me toward the next job. I learned something about myself, and about the process of uncovering my purpose with each hustle. If you’re stuck, these 7 lessons might be helpful.
Everyone in Virginia Beach wants their air conditioning to work, especially in the summer! It’s a tough job. I started out as an HVAC assistant with my cousin, Eddie. To describe the job, first think about your own house. There's air coming out of your events whether they're in the floor or in the ceiling, if you have a two-story house. The air has to get from the air handler or the furnace to the vents by running through the ductwork. I was the guy who ran the ductwork throughout the house, meaning that I was crawling around in attics and underneath houses, pulling this behind me, during all kinds of weather.
The duct work is 6 inches or 8 inches, but the crawl space may only be 12 inches, so you have a long line of ductwork to drag behind you in a very narrow space that is dirty, dusty, and potentially in the company of rodents. Thankfully I was still pretty lean at that time, just out of high school. But it's pitch black underneath houses and nothing but cobwebs. And under houses you also find pipes that are leaking. What kind of pipes? Yeah. Sewage pipes. 
In rental homes, landlords don’t take good care of the crawlspace, so you tend to find a lot of junk, critters, leaks, and I mentioned the rodents. They attract snakes. Farms likewise have rodents. If I pull up to a farm and I see a lot of cats, I'm happy because there's fewer rats. I was just in survival mode, you know, you do what you got to do. 
Crawling through the sewage—that was probably the lowest moment and that's when I started looking for something else. That was the straw that broke the camel’s back. But before I started thinking about a different job, I had already endured difficult times. Crawling around in the attics, during the hottest time of the year, and in the hottest place in the house, was terrible. On top of that, crawling around in insulation in the tiny corners of the attic where there is no room means that you’re crammed in and contacting the insulation. And in addition, you’re sweating so your pores are open and the insulation is fiberglass, which is miserable when it gets on your skin. Imagine insanely irritating conditions. I was earning $7 dollars an hour. So with this in mind, you can appreciate why I was done when I had to crawl through sewage. 
“I can't. I'm done. I'm out of here.”
My first lesson was knowing when to get out, and from there I built the survival skills that allowed me to pivot from one job to another. Here’s what I learned.
Step 1: Crawl out from the sewage
The next job I took was working for a tree farm. I was the chainsaw guy. The skilled climbers go up, they cut down the tree, the stuff comes down, and I was the guy sawing it up then running it through the chipper or selling it as firewood. The people I worked with were good people but again it was very low income. A lot of the guys had real challenges with substance use disorders. I used my 1983 Honda Accord to drive everyone around to the tree farm, then to the community store for lunch, and then on to the next job. These guys had rough childhoods and not a lot of options for a job. 
They lived paycheck to paycheck. Many people reading this book probably won’t understand, but these guys didn’t have bank accounts. They couldn't go deposit their money in the bank – they had to go to check cashing places which took probably 15-20% of their check just to cash it for them. They weren't making any money anyway and with taxes coming out of their checks, plus what they lost to the check cashing companies, they walked out with a couple hundred bucks. 
By the time we came back to the job on Monday, all the money was gone because they had spent it on drugs. They were broke and borrowing money from me to eat. I can really appreciate how – for someone in that situation – it might seem like they're trapped. Completely trapped. One of those guys became really good close friends with James. He was awesome, such a good dude, and I would drop him off at his house from time to time, so I saw his family life. Everybody just couldn't shake it. He was addicted to drugs, and said it was a vicious cycle. 
They think they're stuck. They don't know any difference and they don't really have the means to try and break out. Anybody can feel stuck. A CEO can feel exhausted and just tapped out, unable to hire the right people during difficult economic times with a lot of staff turnover, unable to keep the cash flow positive and the business afloat…and on top of that the family demands with kids getting older or maybe new babies. Stuck and trapped and exhausted looks different for everybody but it could be just as real and it could be just as terrifying to stare down a lifetime of how do I find my way out from this mess? How do I even proceed tomorrow? 
My message here, folks, is there's hope. 
There is. There absolutely is. 
It is daunting at times, and you want to give up. Fortunately for me, I just kept going. Something in me said, “Step one is to crawl out of the sewage. Get out from underneath the house. It’ll look better once you’re not covered in sewage.” But honestly, I didn't have a plan and I didn't know what the hell I was doing, but I did know that something in me just kept me moving forward. I knew this was not the end of my story. 
Looking back, though, I recognize now that there was always something else that set me apart: I always did a good job. I always worked hard. I probably didn't realize what I was capable of. I did know that I was a hard worker. What I didn’t realize at the time was that when I left those jobs, people hated to see me go because I worked my *** off. 
I kept moving forward and opportunities just came. You know, things continue to come my way, but I think it's because of my character and the person that I was raised to be and the work ethic I had. 
Step 2: Hustle your network
In addition to working my butt off, I realized that I had a great network of friends and family and I was always active. I just can’t sit still. I’d go out and run into old friends which would create opportunities and that's where I think the jobs came from. So while I was pretty extroverted and active socially, even for those who are more introverted it is still possible to get out there and hustle your network – even if you don’t like leaving home. You’ve got to create relationships with people. These person-to-person interactions are important. Get active in different networks and various groups of people. 
As you get active, you will notice small wins, such as maybe a referral or an introduction to someone who is hiring. Build on these small wins. Get out and grab a coffee, go to the gym, get out of your comfort zone and reach out. You’ll make someone else feel good even if you don’t get any new leads. And making other people feel good makes you memorable. 
As I progressed, my confidence grew and I'm like, Damn, you know, I might be good at something, you know?  I didn't know at the time. I had no clue that I could ever be a leader and start a business like this. But all those times I left prior employers, and they hated to see me go, it added another layer of confidence on. I created a good feedback loop. It’s interesting, I remember times even at the HVAC company where the guys were like, “Man, you're really thorough.” 
What does that even mean? It means I did my job. That made me a true standout. My value trade is being thorough. 
Believe in people.
Believe in the greater good.
Keep grinding, good things will come.

Step 3: Don't sell yourself short.
I 100% sold myself short but I didn’t know it at the time. I did not realize my capabilities and that is detrimental to self-confidence. Know this: if you're talking to people and you're working hard and you're networking in your community, opportunities will come, guaranteed, 100%. There's no doubt in my mind. It’s a numbers game. You're going to cross paths with the right person if you're speaking to people. 
Believing in the greater good is super important. I tend to be a glass half full optimist through and through. I really believe in people. I really believe that given the right chance, people want to thrive. Do the right thing for the right reasons and good things will happen. Have faith and keep moving forward. Keep grinding and good things will come. 
Young people reading this, believe me. If you have a chance to talk to an adult who's established, realize that they probably want to help you. So it's not a huge ask. They WANT to help you out, especially if it’s clear you’re a hard worker and earnest. Networking is not hard. It's free. It doesn't cost anything to talk to people and learn about what they do.
Step 4: Don’t judge a book by its cover 
Uncle Al is a New Yorker, born and bred. His trade was Boar’s Head hot dogs on the oceanfront. I was the guy flipping the hot dogs, interacting with everyone as they came and went because it’s a small place with a really cool vibe right on the boardwalk. I waited tables and got to know people as they came and went. There were tourists, lawyers, real estate agents, bankers, doctors, teachers – everyone came through there. Thinking back to that time, I was probably recognizing the different types of people and maybe who I wanted to be based on what their life seemed to be like. 
During this time I was also myth-busting a bit. You don’t need to go to college and come away with hundreds of thousands of dollars of debt. You also don’t need to be focused on being a lawyer or a doctor – the kind of jobs that get a lot of attention in high school. There's a million great opportunities out there. The small businesses around here thrive. 
Another thing I realized about working at Uncle Al’s is this: there are so many good people out there. It doesn't matter what you do for a job, you know, whether you're poor or wealthy, or middle class, there's so many good people. When you talk to people, you get to know them for who they are. You quickly realize that you should not judge a book by its cover. God, it's the worst thing you can do. And we are all guilty of it. 
Being observant and curious helped me in so many ways. People gave me great tips, and being observant helped me later in sales and business development. When you hear people in their interactions with other people, you learn what you like and don’t like. You learn what you can use and put your own spin on. You also learn what sounds terrible. Interacting as much as you can allows you to learn from others’ behaviors. Most people put up a steel curtain and perceive those interactions as work, but even if you don’t see immediate monetary gain, I promise you that these observations have long-term benefits. 
But more importantly, I connected with people and learned about what is out there beyond my own understanding of life’s possibilities. I was able to scan the horizon better and think about things that I might be interested in trying. 
Step 5: Know when to fold, but have a contingency plan  
Nelva Capps was born and raised in Hatteras, NC and he builds custom sport fishing boats. At the time he was down on Birdneck Road in the industrial park back there is where I started. The first boat I worked on was a 40-footer called the Chaos.  If you've ever been offshore, sport fishing for like Marlin, you know it's insanely chaotic. There's probably 8 fishing poles, maybe more, all out at one time and a lot of times when the fish come in they'll knock down several rods, so you have to grab the rod, feed the fish, hook them, and a lot of times fish will come in in pairs, twos or threes, and it's the most chaotic. 
We built this 40-foot fishing boat from the ground up, literally starting with a beam and then, you know, framing it out and then taking balsa strips and gluing it. A lot of boats are poured into a mold but this was built from scratch from a wooden beam all the way to a finished sport fishing boat. Eventually I had to leave because I had asthma growing up as a young child and although I mostly outgrew it, I still struggled at times. When you're building a boat, there is a lot of chemicals from hand sanding and then spraying. I was actually having some breathing problems. It scared the heck out of me, so I had to get out of there. 
Just like the time I had to crawl out of the sewage and take a risk, I did that again when I left Capp’s. I scanned the horizon earlier this time, though. I created a plan before I left so that I had something to jump onto. 
Step 6: Have a sense of urgency
Anything you’re doing in life requires a sense of urgency. Maybe I have a sense of urgency to a fault, but the hustle is important. You have to put forth effort. Whatever you’re doing, if you’re acting lazy or working at a slow pace, it’s OBVIOUS. People notice. In sports, business, and in life and in general, body language matters. It’s as clear as day. Maybe you don’t want to be doing it, you’re tired, or unprepared. But when you’re prepared and have a sense of urgency, people recognize it quickly. There’s always more to do, always more to accomplish. Do it to the best of your ability. This trait may be overlooked, but in sports or a job, this is definitely something that you can focus on to stand out. People can tell right away if you’re lazy or complacent, or if you’re there to get the job done. This is probably the most visible thing in the world to convey your value. 
This past weekend I had a chance to watch a showcase lacrosse game where my son got a lot of playing time even though he is younger than the other players. When you play midfield, you’re busy playing forward and defense. Coaches see if your stick is on the ground and perceive that you’re not ready. You always need to be ready for the ball to bounce your way and capitalize on it. This pertains to every sport – baseball, hockey, basketball. You better be ready when that ball comes to you. This is true in life as well.
Step 7: Don’t be a picky eater
Parents are very important because you need to be close to the child in order to influence the child. The only fix is to spend time with the child. Parents go for the easy button. Parenting takes work and effort. There is no easy button in life. Certainly in parenting, it is the most rewarding thing you can experience, but like with anything the more time you put into it, the better results you will get. 
One of the first lessons parents get about how they’re going to show up, and what the consequences are, is how to handle meal times together. The picky eater is where trouble seems to start. Kids test you, they look for the exit. Certainly there are some tastes and textures that take a while to get used to. I think we got into trouble when we started making different foods for each kid. Now dinner time is rather complicated. If we had to do it all over again, I think we might do things differently. We might say you get to have one food hate at a time – you can choose what is off-limits, and you can change that food anytime you want. But remember…with kids, if you give them a foot, they take a yard. 
I have had a lot of jobs in a short period of time and I learned a lot. But it was really hard work. It's what made me who I am today. Having those hard jobs made me want to do better. It made me want to improve myself as a whole, not just improve my quality of life. Is there a time and place to be a picky eater when it comes to what jobs you’ll take? Sure. But try the job first. Take a bite. See what you can learn from that job, and then move on when you need to. Do so respectfully, and always leave them thinking, “Shit, that guy worked his ass off.” 
Step 8: Take pride in everything you do, regardless of the task. 
If you’re proud of everything you do, nothing but good is going to come from that because you’re being honest with yourself. Now that you’ve put all these things into place, let’s look back at what you’ve done. How do you feel about it? Go look at it from someone else’s eyes and make sure that you’ll be proud of it. I asked my son to do this with me last weekend after he mowed the lawn. We went out to the road and looked at the front lawn together. I asked, “Son, do you think this looks good?” He was able to see his work from a different perspective—someone driving by the house—and he went back to finish the job up right. 
Circling back to a familiar theme – you learn what you DON’T want. The only way to find a better way is to have a goal, so get out there, do the crap job, position yourself, and learn what you want. Take the shitty job or do the menial task because even if you don’t like it, you’ll be forced to better yourself. 
Message from my Dad: “I’m not going to be the woe is me.”
My Dad often said this when I was growing up. This was his ethos. Nothing good is going to come from feeling sorry for yourself. The only thing that can change things is to do something different. When things are tough, do things that make you feel alive again, make you feel again. For me it’s fishing, hunting, hanging out with my family. Find something you thoroughly enjoy and do it as much as possible. Eventually you’ll realize, “Hey, that felt really good.” Then you can expand on that. 
Start with something that makes you feel good, because with depression we do things that make us feel numb – maybe it’s drinking, scrolling, or even antidepressants. These drugs work because they make you feel numb. Then when we can’t feel, we begin to lose hope.
For the young man who can’t picture himself working, find a job where you feel comfortable – a restaurant or a travel agency if you like eating good food and traveling. Find someone in that company to mentor you. Start building your network. Find someone who is interested in who you are, not what you’re doing.  
Weaknesses 
One of my biggest weaknesses as a leader is I don't read as much as I should. I'm a very slow reader. The last book I read was Good to Great – maybe 20 years ago? Yeah. Sorry people. I'm not well educated in the academic sense, but I am very well educated on hard knocks and this has made me very successful.
A sense of urgency to an extreme is a character flaw of mine. I do tend to drive fast because I am motivated to get to my next destination. I like to get to work and get the job done. Even when I am relaxing while hunting, fishing or surfing, there’s an adrenaline rush built in. 
Some would argue being risk-tolerant could be a weakness if taken too far. In business, you have to take chances, and in my business I’m the risk guy. Every time I bet on myself, I tend to win. I’m confident in my abilities and this is because I continuously challenge myself and find out what I’m capable of. Many people are focused on the risks but I’m focused on the rewards. This is why I surround myself with people who think differently so that we can act intelligently, have balance and collaboration. I encourage people to push back on me so that we can talk issues through from multiple perspectives.
A big weakness of mine is being critical of others. Just because people don’t do things the way I do them doesn’t mean it’s wrong. I do happen to think I do things better than others, because there’s no cutting corners. I do things to the best of my ability every time. Sadly, I can tend to be most critical of my loved ones, which is something I’m aware of and working on every day. Being too critical may get in the way of giving people a chance. Judging a person before knowing what’s going on can prevent me from appreciating people for who they are and the value they offer. This is something that I’m becoming more aware of as I get older. The more established you become, or maybe the more successful you become, the easier it is to be critical of others. Becoming aware of this tendency, especially in relationships, is very powerful. 

GET TACTICAL
Here are the action-oriented recommendations, inspired by Chris' voice, with lessons and steps for finding success through tough jobs:
[image: Bullseye with solid fill]1. CRAWL OUT FROM THE SEWAGE
Recognize when a job has become untenable and take the bold step to move on. The first job as an HVAC assistant taught resilience and the importance of knowing when to quit.

[image: Bullseye with solid fill]2. HUSTLE YOUR NETWORK
Leverage relationships and connections. Be active in your community, engage in conversations, and build a supportive network. Opportunities arise from interaction and making a memorable impression.

[image: Bullseye with solid fill]3. DON'T SELL YOURSELF SHORT
Believe in your abilities and potential. Hard work and perseverance attract opportunities. Confidence grows from consistent effort and positive feedback from past employers.

[image: Bullseye with solid fill]4. DON’T JUDGE A BOOK BY ITS COVER
Embrace humility and curiosity. Interacting with diverse people at Uncle Al’s hot dog stand revealed the value in every job and person, and the importance of not making assumptions based on appearances.

[image: Bullseye with solid fill]5. KNOW WHEN TO FOLD, BUT HAVE A CONTINGENCY PLAN
Prepare for transitions. When leaving a job due to unavoidable circumstances, like health issues at the boat-building job, have a plan in place to ensure a smoother transition to the next opportunity.

6. HAVE A SENSE OF URGENCY
[image: Bullseye with solid fill]Maintain a proactive approach in all endeavors. Address challenges promptly and seize opportunities with determination. This mindset helps in adapting quickly and efficiently to changing circumstances.

[image: Bullseye with solid fill]7. DON’T BE A PICKY EATER
Be open to various job experiences. Each role, no matter how difficult or undesirable, offers valuable lessons and skills. Approach new opportunities with a willingness to learn and grow.

[image: Bullseye with solid fill]8. TAKE PRIDE IN EVERYTHING YOU DO
Take pride in everything you do, no matter the task. After finishing a task, step back and look at it from someone else's perspective to ensure you can be proud of it. Doing even the tough or boring jobs helps you learn what you really want and pushes you to improve.
These lessons, derived from navigating tough jobs, build the foundation for personal and professional success. Embrace challenges, stay connected, believe in your potential, respect diverse experiences, prepare for changes, act promptly, and remain open to new opportunities. 
If you are ready to get serious, please turn to the next page and take a few minutes to carefully consider the questions as you start building your formula for success.


Build Your Success Formula
How engaged are you in creating a fulfilling life? 
How much effort are you making to try and better yourself on a daily basis?
If you’re not making an effort to better yourself now, what is holding you back? Can you identify it?
Do you believe you can do it?
If the answer is no, then I promise you the answer is yes. You can do it. 
Whatever you’re telling yourself about not being able to do it is actually an excuse. And the excuses have to stop at some point or you’ll never change for the better. 
People need to understand that everyone is going through tough times on a daily basis. Everyone has challenges and are struggling. It’s just a matter of knowing you are not alone and better days are ahead.
It all starts with believing in yourself and that you can improve. I am living proof of that. 
What are the thoughts that are holding you back and keeping you from engaging with your life and stepping out of your comfort zone? 
The reality is, no one really knows what the future holds. And that’s ok. We only know what we are doing today, right now. We can do our best in every moment, and that will create new moments of opportunity. 
What can you do as soon as you get out of bed tomorrow morning to create change? 


Remember, keep it simple and believe in yourself.  
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