I want to start this section with the question, how many of you want more time? Want more time to do recreational things, want more time to spend time with your family? Just want more time. I would assume everybody reading this would raise their hand and say yeah, I want more time. But the issue is we have 24 hours in a day. It's always the same 24 hours in a day. So the question is, why are some people more productive with their 24 hours than the rest?  They seem to have more time or it seems that they produce more with their time or they are more effective with their time. 
And so one of probably the first things, and we had talked about people last time, but it says that I love a friend who will consult his calendar to make sure that he has time for me, but I adore the friend that doesn't need to consult his calendar to have time for me. And 
So the real question is, what is time? Time is an allotment of space. There are 24 hours a day, there are 60 minutes in an hour, there are 60 seconds per minute and there's 86,400 seconds in a day. So how does someone spend every single second in the most efficient and productive way? Now, in The Seven Habits of Highly Effective People Stephen Covey uses four quadrants of what is important versus what is urgent, what is not important and what is not urgent. Lots of things can appear to be important, but they're not actually important, but they are urgent. And so when you understand the four different quadrants, this is one way that you can be more effective. 
The next point I want to get into is if you fail to use every day’s deposits, the loss is yours. If you don't pay attention to every second of every single day, then you can lose the time and you won't get it back. You just don't get it back. And so here's a thought for you. Instead of saying, I don't have time, attempt to start trying to say it's not a priority and see how that feels. The difference is not that my time is more or less important than someone else's, but in order for me to be effective in my time, I have to set certain priorities with my time. Make sure that you're looking at where your priorities are. And if you remember when we talked about numbers, when we got into weighted analysis, this is where you can look at your raw numbers of where you're spending your time. In studies on time they say that leisure time in an average day you spend only 17 minutes relaxing and thinking.  You spend 2.7 hours watching TV, you spend 38 minutes socializing and communicating, 18 minutes reading, 19 minutes participating in sports, exercise or recreation, 25 minutes playing games, using a computer for leisure. So that's approximately five hours of leisure and or sport time per day. 
And so there is five hours of where you're spending your time every day that you need to be aware of. Where does your average day fit in with these are statistics. There are five hours in your day that you're probably using somewhere that you don't know about, you're just losing some time. On average an employed person between the ages of 25 to 54 with children will spend 1.2 hours caring for their children. Other miscellaneous activities, you're going to spend approximately 7.3 hours a day sleeping. Working or other related activities is 8.6 hours. Leisure and sports is 2.6 hours. So you lose some of the additional free time that you would normally have because you have children. Instead of the five hours you only have 2.6. So, I can actually prove how much hours per day your kids costs you, which is 2.5 hours. Household activities average is 1.1 hours. Eating and drinking is another 1.1 hours. And caring for others is 1.2. So, that's your total breakdown of 24 hours in a day. 
Do you believe in your dreams? Because I made the comment earlier from Zig Ziglar that 80% of all wealth is earned in your leisure time. 80% of all wealth. In the 2.6 to five hours a day, 80% of all wealth is earned in that free time. And so the question is, do you believe in your dream enough to give up some of your leisure time? First you have to identify your numbers. You've got to go back to your numbers. So look at your numbers. Where is your time? Because, if you aren't paying attention to your time, then you don't even value your own time. If you're not paying attention to where your time is going, then you are wasting resources. If you're not watching for wasted time, then you can't keep track of it and can't determine how productive that time is. It is important to start determining what is the production, what is the return on investment of your time, how do you value your time, and also how do others value your time. For example, I might not go spend time with somebody that wants me to come over to fix their battery, I may tell them, hey, you take it to a shop and I'll just pay someone to fix it for you. Because if I'm making $100 an hour and I have to go spend three hours to work on their battery, I can buy their battery three times over. It's not that I don't love the person, it's just that it's not the most effective or productive use of my time. And then there are times though when the battery is more important for you to do it, not because of the hundred dollars an hour, but because that's an investment in the person.  
I'm not saying just throw money at stuff, but if you're not keeping track of what you're doing with your time then you're not going to know where your money is disappearing to because you use your time to make money. Most of the time you get paid for your time. If you're not paying attention to where your time is going, then you also are not paying attention to your dream. Because if you don't know where your time went, your 2.6 hours of leisure time, then that 80% of your wealth towards your dreams and your goals is wasted. Lots of times those dreams are for your family and your kids and those that you care about or your community because that dream includes them. You're actually also hurting those around you. So it's also important to remember that it is not being selfish, like they tell you when you're in an airplane to put the oxygen mask on yourself first before you try to care for others. The reason why is otherwise you will suffocate and you won't be able to help anybody. 
You have to be a personal time manager.  In every single thing that you're doing you have to consistently pay attention. Where is my time going? What am I doing with it? I heard a comment about currency, it said that currency is fluid and if you do not manage your currency the lack of it will manage you. Well, this is the same concept with time. Time is like currency. It's forever moving. It doesn't stop. You can't stop it. You can't get a stopwatch and say, you know what? I'm going to take a two-hour break, hit the stopwatch, and just say, okay, we're going to take a break for two hours. I'm going to go spend it somewhere else. It's constantly moving. And so the question is, unless you have decided what to do with that two hours, then it will disappear and you won't know where it went because it will just continue to go. And so this is where some people will say comments like, I live by my calendar. Well, if you'll look at some of those people, they are extremely effective and also productive. The reasons why is because they are continually deciding where they're going to put their time. They will put two hours to writing a book, or they'll dedicate two hours to spend time with the family. It doesn't mean that you don't have the ability to float some of your time or put your time in some other things throughout your day. However, if you're not deciding what to do with it as you progress through the day, then your time will just simply go away. What will happen is, for example, if you get on the computer and say you're surfing the internet, and so what happens is you lose what? Track of time. Why? Because see, you're not paying attention to your time because when you're tracking and all the time you will know; man, I've spent 20 minutes at this and I've produced nothing. Lots of times my wife will come home and she'll say, well, what'd you do today? And I'll say, nothing. She said, so you just sat home all day? I’ll say, no, I just didn't do anything productive. For me, because I've been self-employed so many years, I know that if I don't produce something that day, I don't get paid. And so for me it's a big deal. If I am consistently producing something, that's how I get paid more and more and more. And so that production is where I get to see the return on investment of where I'm spending my time.  Just be very watchful of where are you managing your time. 
Don't assume that you have time or that you will have time. This is where you think, I can go to college someday. I can prepare for that project tomorrow, but tomorrow a kid gets sick. Tomorrow you go to the hospital, tomorrow you hurt yourself, tomorrow something else happens, next week or next month you don't have that job, and so you're not in school and all these things that can happen. What tends to happen is by having an attitude of you'll always have time, you'll mistreat the time you have right now. You won't value the time that you have right now because it has no value by saying, well, I always have time, but that's not an accurate statement. If you actually break down how many days you have in your lifetime you’ll see how inaccurate that is. When, you're 40 years old and you only have like 4,500 productive days left. Assuming that you live to 80. When you really realize that perspective, you will decide to use today a different way. Pay attention to how you are using your time. What have you decided to do with it? Are you going to prepare? When preparation meets opportunity, then you have success. But see, one of the big problems is people believe that they are always going to have time tomorrow and so therefore they don't prepare today. See if I'm wanting to achieve the job of my dreams, am I preparing today for the job that I want tomorrow? For example, in the last eight years I did not just ideally assume that I was going to do this. I did research. I looked at additional chapters. When I was going to school, I would write papers that I felt were relevant to this information. I had a central focus. I was preparing for what I wanted to do years in the future. By realizing how I was going to use my time, that I had a purpose for my time. Then I decided while I was going to school, I was still going to use my time in a specific direction than I already knew I was headed. I was preparing in advance for something I already decided I was going to do. And I have decided that I'm going to have success. 
In the people chapter, you'll recall where I talked about building success to success to success instead of failure to failure to failure. When you learn how to prepare with your time and use your time properly and not misuse your time, then you'll be more effective. By being more effective, you'll also learn how to prepare better and that will give you more successes. And this is what this is about, wanting you to have more successes, more continuous successes, and having them more often. So if you remember right, we talked about how much leisure time the average person has, which is five hours a day. Now you could say, there is no way that I spend five hours. Keep track of your time. You'll be amazed at what you actually average. I average two hours a day. That's what my average is. I have probably averaged close to five hours a day over the last, say four months, but my average is usually two hours per day. I don't sleep eight hours a day either. So I probably average six to seven hours a day. When you're aware of this, you'll get to see where your time is, what you do with your time and where you put it and also the most productive parts of your time. Pay attention to your peak performance times and when you're most productive. I'm most productive between 9 and 12 in the morning. And so, if I will get up and really just jump into work, I will get more done in those four hours than the rest of eight hours. And so I might be doing something for eight hours, but I can produce an equivalence of six to seven hours of work in the first four hours. That's me, that's my personality. You need to be aware of when you're most productive and maximize that time. When you maximize that time, which is the best use of your time. The key point is to be aware of is where you can maximize your time, be the most productive with your time, where you have the most energy, the most effectiveness. If you're not paying attention to where your time is and you're assuming that you always have the time, you'll lose it and never know where it went. 
We talked about the five leisure hours. We're now going to get into some other stuff on time. I find it really entertaining that the average seat time that it takes to get a bachelor's degree is 1800 hours. It says 1800 hours is the average amount of time spent in college classes for a 120 credit bachelor’s degree. Only 11% of business leaders strongly agree that college graduates have the skills necessary to succeed at the job. So when you get your bachelor's degree, 89% of all employers still think you're unqualified. And the question is why? It’s because they're aware that the only knowledge set that you have is a textbook definition. This is not necessarily applicable knowledge. There's a distinguishable difference between understanding and just straight knowledge. This is why 89% of all employers strongly agreed that college graduates do not have the skills necessary to succeed at the job. And so this is where I’m going to give you some of those additional strategies on how to spend your time in different ways. One quarter of employers say that colleges and universities are doing a good job in preparing students effectively for the challenges of today's global economy. So, 75% do not believe they're doing a good job. I love how they try to make it positive and as if that's a good number. Because see, if only 25% of companies were successful, a lot less people would be interested in having a company. 
What is your average commute to work? The average one way daily commute is 25.5 minutes and 4.3% of the nation's workers work from home (US Census Bureau Annual American Community Survey, 2011). I'm one of those. So, the average time that you spend is 51 minutes a day round trip. So, here's some thoughts for you. If you take the 1800 hours of education seat time, you can get a bachelor's degree during your commute time in 5.8 years. If you're able to listen in your car every single day, there is a lot of available distant learning stuff, you can download this stuff, you can acquire 1800 hours of knowledge every 5.8 years. This is just during your commute. So you can get a bachelor's degree every 5.8 years by sitting in your car. Zig Ziglar said that “80% of all millionaires listening to something instructional every day to and from work”, 80% of all millionaires. So the wealthy have learned to not waste their time, 5.8 years, they have acquired a bachelor's degree worth of knowledge. Another thought is that every four years, if you spend 1.2 hours per day, just another 30 minutes a day, you could reduce that to four years. This is time that you're already spending lots of times, remember the 2.6 hours a day. Now if you're willing to invest five hours per day, you can acquire a bachelor's degree every single year at the rate of five hours per day. That's still 1800 hours of seat time. So if you're willing to spend all five hours of your leisure time, you can receive a bachelor’s degree every single year.	Comment by workforce: Need reference
 There was a time when I was going bankrupt, I was getting divorced, I was having all these financial problems. I realized that I was ignorant and I was stupid. And that's really what it boils down to. I realized that I thought I knew everything. I thought I had all the answers. I thought that I was doing a good job because I was 28, I was making $70,000 a year. I was like, look at me. I'm a big shot. And considering what I came from, I was. I grew up very poor. My parents combined income was about $35,000.  Many times they worked two and three jobs and that's just what our income was. They owed thousands and tens of thousands of dollars in medical bills because my dad got in a very bad mining accident. My sister was legally blind at the time. My mom had been diagnosed with cancer twice. So we had massive amounts of medical bills and my parents believed in paying every single dime. They didn't go bankrupt, they didn't just forfeit. They've paid every dime back. And at one point they owed, I think it was 12 different doctors, a little over $50,000 and that was equivalent back at the time, would probably be $250,000 in medical bills now. So I realized, man, I just don't know anything. I thought I did, but if I did, then why am I failing in so many aspects of my life? If they could survive against the odds they were against then why was I in the situation that I was?  That's where I came back to where am I spending my time? What am I doing with my time? What's the most productive part of my time? Do I really know it? Don't ever assume you've already got this because the second you do, you will not become more effective or more productive and in that area. Whatever area you decide that you've got it, you can never improve. And so your return on investment in your productivity is always diminished the second you do that. I started listening to instructional things. I would listen to probably one to three audio books a week. I was listening to some type of teaching or ministering and I was listening to it eight to 16 hours a day because I was spending a lot of time on the road. I would keep it in my ears, 24/7 almost. I would even listen while I slept.  I did this for three years because I just got so sick of being broke. I just got so sick of being mad, I got so sick of just being tired, I got sick of relational problems and I wanted to know again, where did I fail? Where did I miss it? So again, if it's five hours a day and we'll just say I was doing 15 hours a day that means that I would have acquired a doctorate's degree in my first year. So, in knowledge base, I acquired three doctorate degrees in three years. The statistic is that it takes approximately 10,000 hours to master any field, which is approximately seven years of 40 hr. weeks.  Doing it this can help you acquire it at a faster pace. 
The learning curve is made of time with effort and the curve has a general bend to it. And so therefore the way you compress it is with mentorship. And so I did that too. Not only was I spending three times the amount of time learning than a lot of people were, but I had three to five mentors at the time. This is where you can make your time the most effective to just absolutely compress your learning curve and get the best return on investment for your time. Now we get into the typical earnings based off of your degrees, that's just really another little fun thing to think about. This is based off the US census current population surveys of March ’98, ‘99 and 2000. 
1999
Less than High school earned $18,900. 
High school graduate earned $25,900. 
Some college was $31,200. 
Associate's degree was $33,000. 
Bachelor's degree was $45,000. 
Master's degree was 54,000.
Professional degree was 99,000 
Doctor's degree was 81,000. 

Now what was interesting to me is the difference between a professional degree and a doctor’s degree, which have basically the same amount of college level, but the professional degree had a higher percentage because it's a specialized type of degree. I heard Mike Murdoch say “whatever you have not mastered has mastered you.” What I really like about these statistics is that when I really started looking at it, it shows the ROI of education. What are you doing with your time? I'm not an advocate for only education, some people say, you've got to go to college to be successful. Well, that's humorous because look at Bill Gates, for example, he quit Harvard. He was quite successful and so he didn't finish his degree. Now he was a smart guy. So you say, I'm not as smart as he is. College is not the only form of education. Matter of fact, if you go look on Facebook, one of the educational choices that you can post is the school of hard knocks. Now the problem is with the school of hard knocks is that you have to get knocked hard. So it's not necessarily a school that I recommend attending. That's where your mentors and your coaches can add to your value. I'm an advocate of college. So it's not that I'm against college. But to assume that only college is valuable is a flawed methodology. I'm working on even more degrees as we speak. So it's not that I am against this. So the first figure is not finishing high school was the lower number, but from not finishing high school to high school, you would have increased in income by 27%. So that's almost a 30% increase in your income by going and getting your GED. So this is very important for you guys. Then, actually finishing high school to go into some college was an additional 17%, some college to an associate’s was an additional 5.5%. Then finishing from an associate's to a bachelor's was an additional 17% increase. And then from a bachelor's to a master's was an additional 13% and then from a masters to a professional degree is a 45% increase. And then from a bachelor's to a doctorate was a 33% increase from a bachelors. And so from no high school to a graduate, this is where to me it's so strong. From no high school to a doctorate, the average return on investment was 4.3 times more income. And so from high school to a doctor's – can most people finish high school, let's say, well you know, I finished high school, well then it's a 3.1% increase in income. And so you can increase your income three times that of what you would have normally made by getting educational requirements. If you go from a no high school to a professional degree, so you can literally make five times the income. Now what was interesting to me is that it's not just based off of your degree, it's based off of what you were studying. I've learned that a lot of people get a lot of different types of degrees, but they're still broke. Now here's the interesting thing. You have financial degrees. You have a leadership style degrees, you have coaching degrees, you have great degrees in communication, and so you have all these different types of degrees. And so here's what really occurred to me. Depending on what you study determines what multiple occasion you're going to apply in that particular field of your life. So if you want a 4.3% return or four times return on your relationship, then you're going to invest 1800 hours of study in relational behavior. If you want your finances to exponentially increase, then you're going to have to study your finances approximately 1800 hours. This is what changed everything for me, I started realizing that wisdom is a principle thing. I realize there's a lot of stuff I've got to learn and a lot of different subjects. If I want success in every subject, I have to study more than one subject. What you will learn is when you start having success in one subject, it will bleed off into another. For example, if you learn about finances, you will also find out that finances and your time go together. When you get into relationships, you'll find out that relationships and influence tie in together. So when you work on one, it helps on the other, but it might not help at the same percentage. So, if you're studying people or relational behavior. If you put 1800 hours into that subject, you might get say 600 hours in influence based off of the fact of just studying people. You'll find out that some people have two, three, four doctorates degrees and they are a master in multiple fields just based off of raw baseline of study. This is where it becomes compounding. And so if you take your personal time and you can multiply your effectiveness by four times, then isn't that going to help your relationships and your influence, which then gives you four times more opportunities, which if you have four times the amount of opportunities you have four times the potential income that you make, which means that you might have four times the amount of time that you have. And so because of that, you have four times the amount of knowledge. See, this is where this principle, again, it just becomes compounding like compounding interest.	Comment by workforce: ?
I came to a realization that if I had known something, then I would have avoided what the garbage I had to go through. That's what we're trying to achieve here with people. Now if you're in the garbage, then we're going to try to help you get out of it faster and realize some things. But the point is everybody has got to come to that realization that I need to learn from a personal mentor or if I don't have somebody in my life, I can acquire a CD, some teachings or coaching. Somehow you’ve got to get out of this. Or somehow avoid going into it or going into it again. And so at some point you just realize I need to know more than what I do now. And then all of a sudden you realize you have hit a critical mass and it's a snowball effect. Its experience and information. You know, they say wisdom is taking other people's experience. Knowledge is firsthand knowledge, you learn it. But if you can learn from other people's experience, that’s wisdom. And all of a sudden you bring that wealth of information with you to every new experience. How much quicker can it be successful? How much more efficiently can you get there? You have influence with people over years and you gather a team of people that help you to achieve certain things. Five years ago it was just you now when you go after something, now you've got a team of people. So this snowball effect and this compound in effect begins to take place. 
In 5.8 or eight years, you can triple your income. Less than six years. That’s by a standard bachelor's degree. This is how you reduce how much time and effort that you have to put in this stuff. Remember the first question I asked is how many people want more time? Well, if you're making four times or three times the amount of money, don't you have more time available for the same thing? Now, if you decide to go spend it on something else, that’s your prerogative, but it's not because you have to and see this is what this is about. Now here's a thought. You can actually double your income every year. Every year you can double your income or you can quadruple your income every 2.5 years. People say, well, I don't know if I believe that. Okay, well I was working for VDOT. And I was making approximately $30,000 a year. Well, within three years I made $100,000. That's right, it tripled, three times. It works every single time and so this is just what people do. My wife, for example, applied these principles in her eBay business. Within 30 days, she quadrupled her sales. 30 days. So I’m not making stuff up. For example, my friend Charles, I told him some of this stuff and just really pay attention to it. Just really pay attention. He said, okay. A week later he bought a $300 pair of shoes for 20 bucks. Is that triple? Oh that's right. It's like 1000%. It's not that this isn't working. It's when you learn how to apply it on purpose, when you do it on purpose and you become familiar with these principles and using them on a consistent basis, you'll become more and more effective at using it.
This is about not wasting your time because one thing that I hate wasting more than anything else is time, because it's the only thing I can't get back. If its money, you can get money back, but if its time you never get it back. And so to be aware you never get that time back, then you need to be especially aware of where you're putting it. Now, another thought to go along with this is your vocabulary. You say, okay, well how does that apply to time? There are three family status: welfare, working class and professional. In a welfare family the average child hears 616 words an hour. That's in welfare. There is also a difference in quality of words heard, they have five affirmations and 11 prohibitations. They understand five out of 11 words. So they have less understanding by about half. Now the working class understands approximately 1,251 words an hour and understands 12 of seven. So has 12 affirmations versus seven prohibitation. So they understand literally two and a half times more with approximately a third less misunderstanding. Now a professional knows 2100 or 2,153 words is what he hears an hour, understands 32 affirmations with five prohibitation. And so he understands six times more than someone on welfare and literally only doesn’t understand half as much. Now remember we just talked about the difference between a non-high school person versus someone that's a professional and it was quadruple. What’s six times four? 24. So 600 times four is 2,400 word. So it goes from 616 words to 2,153 words. So is your vocabulary directly affiliated to how much you're making? So I can prove is education important? Yeah. Matter of fact, they have proved that your bankers classes on average have access to the average person has 2,500 words available to them on demand. So that's based off of everything you ever learned. The average is 2,500 words that you have available to you on demand. And average income was I think $45,000 a year. Now, what was interesting, it says that a professional banker typically has 5,000 words available to him. So what's in that other 2,500 words that makes his income go to 250,000. What does he know, you don't know. And so again, this is the educational side. And so here's another thing. So cumulative vocabulary experiences. Welfare, working class and professional is words hurt per hour was 616 words. Words heard in a hundred hour week is 62,000. Words heard in a 5,200 hour year is 3 million. Words heard in four years is 13 million. The working class, here's 1,251 words an hour, 125,000 in a 100 hour work week, 6 million and a 5,200 hour year in 26 million in four years. A professional, here's 2153 per hour, 215,000 in a 100 hour work week, 11,052,000 hours a year or 5,200 hours in a year and 45 million hours in four years or words, 45 million words. And so 	Comment by workforce: confusing	Comment by workforce: Meaning?  Is this the right word?

Tthey're hearing and having to communicate three times more consistently. Does this line up with your education? And the answer is yes. So this is why I have an attitude. When I don't understand a word, I look it up. My wife will get so aggravated at me because she'll say something and now she – remember, she's linguistic. That's her thought process. So she understands words. I don't, I did not do good in English. I am mathematical. I understand numbers. I see patterns where nobody sees patterns. To me, patterns are literally just a flow. Because my brain's wired that way. How is yours wired? It doesn't make it bad. It just makes it how you think. And so there's a scripture in the Bible it says “by the profession of your faith.” Now, what's interesting to me is what is the value of a word? See, it says by the profession of your faith. So you're saying something. That's what that profession means. Now see, the difference between someone that's on welfare between somebody that's a professional is that they have a larger vocabulary. So this is one of the reasons,  people do not have the same vocabulary level, even on a spiritual side, and then they wonder why they're lacking in their life. And so if you're a professional, then that means that you have learned a certain vocabulary level. And so this is why it's so important for you, is to understand the tie in between what you're doing with your time, where you're spending your words, who your affiliations are. People, time and influence. And so when you're really paying attention to those different sides, then you will reevaluate where you're spending them and just have a whole new outlook and a perspective.
A lot of people are not as aware that your brain is a muscle and the more you use it and the more effective you get at learning some of this material, you'll be surprised at the amount of information, knowledge, things that you'll be able to retain. There are just simple ways that we can do stuff consistently to increase our vocabulary, increase our knowledge, be more effective with our time. This is about your time, but if you're not paying attention to how you're using it, you'll misuse it every time. And the one thing that is so vitally important is not misplacing your resources because if you misplace your resources, that's one of the biggest things that you just can't get back, is what you've misplaced. 
Now I want to talk about; how do you multiply your time? You only have 24 hours in a day. If you need more than 24 hours in a day, well, you cannot have it. Or, can you? You only get 24 hours, but it does not mean you only have 24 hours. This is where you start using other people's time to get your time back. At first you use your time for money, but later you will use your money for time. So, you can multiply your time is by delegating your time to other people as a task. This is where you become more and more effective at using your time. One of the keys about others' time is mutual consent. There has to be some form of agreement. Is this an exchange? Is this a giving? Is this a receiving? What's the outline of this time set up? What did you agree on? What is their expectation of their time? Sometimes if someone is going to give you some of their time, they still have some form of expectation. And so, if you're not familiar with what their expectation it can cause issues.  For example, then if they were volunteering time, then they'll stop volunteering the time because what their expectation was is not being fulfilled. You have to be watchful. What is the expectation? Is it clear? Is it concise? Has it been set up in advance so that you can predetermine how you were going to do it? Others have just as much time as you do. You need to make sure that you're valuing their time as much as you value your time. If you're not valuing them at the same level, then this will cause misunderstanding. The agreement will probably shift. They will not feel that it is mutual. Therefore, there becomes resentment.
Show them how much are you valuing their time. And one of the simplest things that people can do is to show up on time. If you tell somebody that you're going to be there at six and you're not there, then right off the bat you're saying, I don't value your time. People aren't aware, they don't pay attention to it and they just go, oh well you know, I was busy. Well, you're assuming they're not. Make sure to ask them are they available or can they or whatever you need. If you don’t then, again, you're not paying attention to their time. Don’t make comments like, well, I'm busy. Well you're making the assumption that they're not. If they are using their time to help you, but you don't acknowledge what kind of time they're putting in. Well, you're busy. Well again, are they? What are they doing with their time? How much time are they investing into you or trying to help you? How much time are they giving up because they have the same 24 hours. And so if you're not acknowledging that they have the same 24 hours as you do, that causes resentment and or bitterness because they don't feel that they're being valued properly. An important part of delegating your time to others is by understanding your value of time and others values of time. 
If somebody else can do something that you do to the 80% level of what you already currently doing and you can delegate it to them, it's better to delegate it to them than you to do it. And many times they'll do better. So, you know, if you get into this thing and you start getting real busy or you start getting overwhelmed, just realize, God will put people in your life that whatever you need to get to the next step, the next level. I don't want people to think, hey, that's using people. No, there are people that want to help. There’s people in your life right now that want to help or when you're at that place will come into your life that are prepared to help to help you get to the next level.
A lot of people are thrilled to help. I mean willing to do just about anything. One of the biggest things about that is they want to see one key thing. What's the return on investment? If I'm going to spend all this time, what's my return on investment? The amount of time I'm putting into this, what is it producing? If I go do it and I don't see what it's producing, then eventually I will feel what? That I've wasted my time. And so this is such a big deal about paying attention to other people's time.
Seeing a difference in your life is the real motivation of a coach or a mentor. It's not about the money. It's not about what you do. It's not about how much time you spend. It's about is there an actual change? If there is a change, then that is a motivational factor for a mentor coach. Now, for those that are volunteering, for those that are helping, they want to know that someone is being helped. If they can prove to them self that someone else is being helped, no matter how small it is, then lots of times it's motivation because they're seeing continuous results. Results are proof that you've done something right. Many times, it is perpetual. And so that's where you spend some more time, because you're becoming more effective at it and better at it now you start getting paid for it because of how you're spending your time. And then, as you become more and more proficient at it, other people want to come and learn what you're learning. Now you're able to delegate. Now you're able to walk a little bit further, do a little bit more, now you're teaching others and you're delegating your time to them. Why? Because the time itself is producing. 
The other great thing about that whole concept is if you are producing the way you should be producing when you're leading others, they should be also rising up. So, they would also be able to be more productive themselves. It's a mutually beneficial thing. As you progress, you should make other's progress. And that's that fathers, brothers, son. And so as you spend more time with the father, you become more like a father. And so therefore you'll have more sons because you'll just age and different things like that. And so this can be in a figurative and or in a literal sense. And so you have a father. Well eventually your father dies. And if you have kids, now you have a son or a daughter. Again, not to be gender specific, but as you progress then you become, in a sense, you will walk into the father's role which has multiple sides to it, which is knowledge based, time based, influential based. And so therefore as you step in that role, hopefully they will decide to walk with you and so they will walk into a brother step instead of a son. And so they'll become more of a brother and go outward. See, sons only go to a brother in a sense. They go from a son to a brother to a father. That's their progression. And so sons are dependent, they need something from you that they can only get from you because they don't have it. See sons, lots of times are not sufficient. Self-sufficient. Brothers usually are self-sufficient but they're not independent. Fathers have the ability to provide for not only them but others around them and see this is what that progression actually gets into. And so they will usually start out as babies, toddlers, teenagers, adults. And so that's the progression even a natural aspect. And so as they progress, their knowledge base is progressing. And so this is where they're able to pull along that different side. And so this is where as life is progressing and you're spending time with those people that you have to decide, are you going to respond or react? And see this is a time thing, because when do you actually decide how you're going to respond to an event? Now. And so this is where we had talked about, there's 2024 sight versus unplanned, which is hindsight. But see, here's the thing. Hindsight is not actually 2020. See 2020 always is based from the principle of looking forward. But when you're looking backwards, things are still blurry. Because see, one of the things about behind you is that you went through all the mud and so you got all the trash of yesterday piled up in your mind and the pain and the aggravation and all these other things. And so now when you're looking forward, you can't make good decisions because you're still an emotional negative state from looking yesterday. And so Paul made the comment, I don't look to my past, but I look forward pressing towards the high mark. So this one thing that I do is to press towards, so not looking behind, but to press towards and say this is where it's such a big thing to really be aware about always kind of looking forward. Because see as you look forward, it'll keep your focus in a very specific point of direction. And see again, that's where you keep your time very specific, very focused, headed towards a thing. And if you don't do this, it will always cost you. And this is what happens lots of times is remember the, if you will either manage your money or the lack of it will manage you. And so again, that's a foresight. So we decided several years ago that if we were to receive a lump sum of money for something, what we were going to do with it in advance. So we decided we will tithe, 10% will give a percentage of it. We will use approximately 10% of it for entertainment. And then we will give a percentage of it to the son as well. And so again, that was a percentage. It was based years in advance. So when it came, we weren't shocked by it. We weren't like, oh my goodness, what are we going to do? We went, no big deal. We've already decided what we were going to do, If a car breaks down, those kinds of things. We had already kind of decided what we were going to do. And so when the value of the car is not more than what it can cost to repair or etc, then we make a decision, well then we'll go get a new car or not go get a new car because the cost is substantially higher than the repairs. And so again, we decided this sometimes years in advance. And so we had some car issues. It was a transmission, it was $3,000 and so we went and looked at some cars and we realized that the car payment was going to be $400 a month and so, in six and a half months I've paid for the repair of the transmission. And so that's two years or almost 2.5 years of payments that I don't have to make because of the expectancy of the car. And so I'm saving approximately like a 15 or $20,000 or no, I'm sorry, eight approximately $8,000 is what I'm saving by doing it that particular way. So that's what that foresight gives you the ability to do is by looking at the situation and not reacting but responding. And so that's where you can control what you're doing and where you're going to spend your time and where are you going to spend your influence and how you're going to learn and what you're going to do. And so that's where we study a lot of this stuff in advance. And so when it comes up, we're not shocked by it. And so, and a lot of people just, you know, they're like the walking dead. I don't know if many zombies are really important right now and a lot of TV shows, but really the part that's actually sad and one of the things me and Charles were talking about one day is that many people are like the walking dead. They are walking through life as if they are dead and that time itself does not exist and that it is meaningless with no aim. So that they're headed just kind of dragging their feet through life saying, where's my next meal? And so it doesn't have a real point. It doesn't have a real purpose. And without purpose, you will almost always miss opportunity because without expectation you can never have an expectation without a purpose. And so, it's so vitally important to know what direction that you're headed and why you're headed that way so that when the opportunity comes, because you have a purpose, you know which direction you're going to go. Also, you will know which direction not to go when it doesn't line up with your purpose. A lot of people say, well, what's my purpose? Well, what do you love? What's your passion? How do you know what's your passion? What can you not help but do? For example, I do this all the time. I can't help it. I go show up and I do an appraisal. They asked me a question, it took me 25 minutes to do the appraisal and then I spend 45 minutes and an hour talking to him. Why? Because I love this. I eat it up. See somebody in a parking lot and they're going through something and they say, hey man, I'm just having some problems. I'm like, dude, let me help you out. Why? I love it. I eat it up. So again, it's my passion. It's my purpose. So I do it because I love it. And again, money is a byproduct of doing things well. If you do things well, money will come. Zig Ziglar made the comment, if you help enough people get what they want, then you'll get what you want. And so just be aware to do things just on purpose. Now one of the next things is time. And we're going to talk about employee retention because what people don't pay attention to is the average cost of time for losing people. So if you're not paying attention to that side, you're wasting time. So the question is, and this is also a negotiating strategy for you. So if you're working at a company and you want a pay raise, see, lot of people don't get pay raises because they don't know how to effectively ask. So if you understand a simple principle, which is called employee retention, here's going to be some fun little statistics that are gonna allow you to negotiate a raise. And I would bet that it could on average be one to $5,000 increase in income per year. And so in the first 90 days is almost a complete loss to companies when they hire somebody. If you don't value people's time, you will lose them. So this is where, again, what is their expectation? Number two or three husband, wives, employees, parents, all of which are used and by corporations as a resource for employee retention. For example, they'll give what? Vacations away. Who's that for? Your wife, right? Or an employee or parent, right? Or some of them will say, well, we'll give you some additional healthcare, which might cover all sorts of stuff. Why? So that can cover, etc. So corporations use all these different resources or incentives to add additional support to you to keep you in. So you know, like I've heard from some people, yeah, they pay more, but their benefits aren't as good. And so what's the benefit of people spending time with you? See, again, this is stuff that people don't really pay attention to. Average cost to the company is 15 to 22% from the baseline of what they pay you. So if they lose you, it cost them approximately 15 to 20% and it takes for a average salary employee, six to nine months to recover from the loss of you. Six to nine months. And so you want to nitpick over a $100 a month, yet it’s getting on average costs four to $8,000 to replace them in six to nine months. So you think that it's not a big deal over a hundred dollars. You have no idea what you're talking about. Here's the other side of this. Is there a significant business costs for replacing employees? And this is through the center of American progress, this is written by Heather Brushy, if I have that correct. And Sarah Jane Glenn, November 16th, 2012 it was the cost of employee turnover. I'm not going to read all of it, but I'm gonna read some of it. Studies on the cost of employee turnover are all over the board. Some studies such as the SHMR predict that every time a business replaces a salaried employee, it costs six to nine months salary on average for a manager making $40,000 a year. That's 20 to $30,000 in recruiting and training expenses. But others predict that the cost is even more, that losing a salary employee can cost as much as two times their annual salary, especially for high earners at executive levels. Turnovers seem to vary by wage and role of employee. For example, a cap study found average cost to replace an employee are 16% of annual salary for high turnover. Low paying jobs, earning under 30,000 a year typically cost about $3,328. So if you told your employee, employer, if you give me a $1,200 raise, I'll promise you three years based off employee retention. See, the problem is how are you negotiating? Number two or the number one. Next statistic is 20% of annual salary from mid-range earning is 30 to 50,000 a year. For example, the cost to replace a $40,000 manager is approximately $8,000. Wonder if you could bid for a $2,000 a year raise. Up to 213% of an annual salary for a highly educated executive, so again, this is your professional doctorates or educational degree. The cost to replace $100,000 CEO is $213,000. That is literally double his income. So this is why people wonder why corporate executives get all these bonuses to stay at companies that they give $50,000 pay raises. This is why. See people want to understand why. This is why. So here's the question. If you become a top executive, then you know have this works and so you can negotiate at a different level. So you can tell them I would like a $25,000 a year raise and I would like an additional $10,000 a year raise over the next five years and that will equate my salary at x, y, z. See, again, this becomes a rock solid negotiating strategy because see, you're not debating with them, you're showing them direct costs and this is what companies are looking at. They want to know what is this really going to cost me? And so it says, so what is the real cost of losing an employee? And these are actually just this one was by Josh Berlin Deloitte. And it was outlined factors a business should consider in calculating the real cost of losing an employee. These factors include the cost of hiring a new employee, including advertising, interviewing and screening and hiring. The other concept was cost of onboard, on boarding a new person including training and management time, loss productivity. It may take a new employee one to two years to reach the productivity of an existing person. So that that can take a while to replace. Lost engagement, other employees who see high turnover 10 to and get disengaged and lose productivity. So this is why a lot of people will lose interest in a company is because there is lost engagement and people keep saying a high turnover. Customer service and errors. For example, new employees take longer and are often less adept at solving problems. Training costs, for example, over two to three years of business likely invest tended 20% of an employee salary or more in training. Next one, cultural impact. Whenever someone leaves, others take time to ask why? So not only are you losing the time from them leaving, which is the six to nine months, the 20 to $30,000 but then you're losing time because your other employees are talking about how the other ones left. And so that statistic is actually still inaccurate. So you're actually not just losing 20 to 30,000 but you're paying your 20 other employees and they're all talking about how the other person left. And so you probably just lost another $5,000 in productivity your first month. And see again, I see patterns. This isn't in the notes, this is just something I see. Okay, so why am I bringing up all this stuff about training and cost? Because see, this directly ties in with people in influence. And what are you doing with your time? How are you valuing other's time? If you're not valuing other people's time properly, you're not paying attention to people's time, you're not making sure that there's mutual agreements on time, on the front end then there is miscommunication and misinterpretation of time and so therefore people leave and are discouraged or it causes a loss of engagement and all these other things and so therefore you have high turnover. And the higher your turnover, the more that it cost you in time, which lots of times that equates to money. And so this is why so much of this is so very, very important. And so kind of tie, kinda to reiterate this last part is we're going to just kind of wrap this up. Remember there's 24 hours in a day. There is 60 minutes in an hour, 60 seconds per minute. And so there is 86,400 decisions that you can make a day if you make a decision every second. And they say that the average person makes between 10 and 30 decisions every second. If it's to move your hands, move around, whatever the case is, that your brain is calculating that many decisions every single second, every second. So just like that your brain is constantly making decisions. Am I going to pay attention to this? What am I going to do next? What am I going to do tomorrow? So this is one of the points. This is why time is so strong. This is why it's so vitally important that you realize that just like this, you're making another decision. What is that decision going to do for you? And so instead of again saying, I don't have time, say it's not my priority. And so when you make that shift, when you make that decision, you will also understand when it's not someone else's priority because you will find out what is their motivational factor. Watch your leisure time. Remember that five hours a day and if you're not that five hours a day person and you’re that 2.6, what are you doing with that 2.6? What's your seat time? How much informational knowledge in those kinds of things have you decided to dump into you so that you can be successful? Have you made sure that you set that 1800 hours up for yourself in such a fashion so you can double, triple or quadruple your income? So this is a decision that you get to make. And like I've said so much, this is not limited to just real estate or just one particular market, but this is literally able to be used in any avenue. I don't care what you're doing. So you get to make that decision to put that 10,000 hours to invest in it, to decide that you're going to be successful in it, to use that every minute or every hour to make sure that you're using it the most effective way possible and that you're, you know, you're taking things like commutes, 30 minutes before you go to bed, whatever the case is, to learn something that's gonna make you more effective in your life. Something about finances, something about relationship, something about influence, something like this material so that you can become more effective consistently on a daily basis so that you value things differently and again, remember different types of degrees and those kinds of things even in a natural standpoint, if you really want to push yourself, you can earn a two, three, four times more income, almost five times the amount of income by just deciding to do it. Your vocabulary. What you've done with that time, which you've invested that time and how you've decided to change your vocabulary and what you know. And by doing that, it will give you a better basis and more understanding and that understanding allows you to make a better income. And so again, just understanding these value principles such as weighted analysis and abstraction method and allocation method and linear compensations and all these things. Again, it's increasing your vocabulary, time, people, influence, putting a new perspective, comrades, confidant. See those type of words are increasing your knowledge base in your affirmation basis so that again, you can be more effective and more prominent in your ability to understand. So again, that will directly, calls a direct impact to your income if you're using that on a consistent basis. The next thing is, are you being considerate of other people's time? How are you valuing it? Is that under a mutual consent? Are you just assuming? Remember, are you asking the right questions? We talked a lot about that in the last session is – or not the last session but in the people's session – so are you asking the right questions? Did you get some additional clarification? And so, and are you communicating properly? And so when you're doing these particular steps and you're walking through them, then you'll make sure that you are again, spending that mutual time in that mutual agreement of time with somebody so that they feel that they are most productive with their time. And if you can change how you feel about something, then you can also change your motivation about doing it because you are feeling like it. And so don't just walk through life as if you're dead. Do life on purpose. Use it with some foresight. Be planning ahead. Don't react or don't respond. Don't respond. Don't worry.
Make sure that you're doing life on purpose. Use it with a foresight. Make sure that you're doing it on purpose and that you don't react, but you respond. Do you do it on purpose? You make the decision to do it in advance, that you make sure that you value people and their time or you will lose the people. By understanding that, you'll be able to negotiate with people by responding to their time. Because if they are working for you and you understand that retaining them is going to cost you a lot of time and money, then you will respond to their time differently than you might have in the past. This can be such an effective way for increasing not only your ability as an employee to negotiate with your employer, but also to feel adequately supported in your role. Let your employer know that they are being compensated for what they are paying you. Employers have to prove why it's an adequate form of employment or why it's an adequate raise. They have to prove that productivity is increased, that people are more engaged, that it's a better overall feel and comradery, and people are enjoying being there. Where you're spending time, what you're doing with time, how you're multiplying time, and delegating it so you get to have more time. All of that gets you the ability and the access to spend more time with your family, your community, the things that you love, recreational activities, cars, motorcycles, whatever it is that you love, your children, your grandchildren. This is the ability to multiply that time. However, there's some things that you have to learn. You must realize what you're doing with it, where it's being wasted so that you can use every second in its most productive way. 
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