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I was born and raised in Oklahoma. When someone was out of sorts, they either had the “weeps” or the 

“vapors.”  This weeping or vapors was not a sophisticated way of viewing the world. In actuality, we have a 

a great deal of understanding about the influencers or the filters that affect our decisions, understanding, 

creativity, and intuition. We refer to these as pre-existing conditions.

Three conditions are critical to understanding decision-making- creativity, and intuition:

1. Human Nature
2. Domain 
3. Shadow

Human nature is the inherent, possibly capricious response or an immediate selection lacking. 

Common sense, logic, reason, or due diligence. Also, this is referred to as serendipity, which can be 

She was considered a fancy or a whim.

Human nature is a function of the will concerning choice-making, especially relating to control, 

ownership or attachment.

Human nature is highly vulnerable to influence, persuasion, or suggestion, as well as 

Superstition. Human nature may be considered as a precursor of the will this human condition was 

exhibited this spring in one of the early professional baseballs 

Games. An umpire made a horrible call. His call at first base cost a pitcher.  

A no-hitter. The video replay was shown on every sports talk show around the world; it was 

Obvious to everyone. Supposedly, even the runner and the runner's team knew it was out and not. 

safe, as the umpire had called.  

Bud Selig, Commissioner of Baseball, would later comment that the umpire made a 

Mistake. However, he would also point out that the error was a part of baseball and was considered. 

“The human element makes baseball...

The human element is our human nature and extremely susceptible in all forms of decision-making:

Several features of human nature can be understood:

1. Immaturity
2. Inattention blindness
3. Change blindness
4. Fear of loss
5. Logical fallacy
6. Human potential

Human nature also includes the human emotions of anxiety (flight) and anger (fight).

IMMATURITY


Maturity is difficult to define, while immaturity is easy to identify. The maturation process is 

Dependent upon gender, social status, family origin, and life experience.

Immaturity could be defined as Dr. William Glasser in Reality Therapy defined responsibility- the 

Ability to fulfill one’s needs and not deprive others. Indeed, maturity could also be defined.

As successful outcomes or results, immaturity could include personal issues and poor finances. 

Management, and even legal entanglement. There can be no question that maturity is a foundation. 

Of creativity and intuition.

Maturity and Common Sense are connected.

In this case, maturity is a decision-making feature.


				
INATTENTION BLINDNESS


Inattention blindness is the mistaken belief that looking is seeing. The problem is not in the motor. 

Control but attention control. D.T. Levin did a classic study on inattention blindness

And B.I. Agelone - The Invisible Gorilla study. In this study, a task was given to a group of 

observers to count the number of basketball passes made by individuals located in a separate 

Room. This means that a two-way mirror separated the two groups during this experiment. As the 

Players are passing the ball back and forth, and a woman dressed in a gorilla suit walks into the 

middle of the 

The experiment turned around and walked away. After the investigation, observers 

They were asked if they saw anything unusual. 50% of the observers reported they did not see anything 

unusual. 

Failing to see the gorilla demonstrates the concept of inattention blindness. Inattention 

Blindness suggests that as people focus on tasks, they tend to lose the "big picture" focus... 

I have personally experienced inattention blindness. Coming from Kansas City, I recall several. 

Times driving to Denver, getting on I-70, and heading west. Not to disparage Kansas, but there is 

Absolutely nothing but wheat fields between Kansas and Colorado. I started the drive with coffee, 

Red Bull and Buddy Holly CDs with both hands on the wheel. Several hours later, I recognized that. 

I was pulling into Colorado, three hundred miles from Kansas. What happened where 

Did I go…a time warp… did I fall asleep….inattention blindness.

Creeping into our cultural experience is a new threat from inattention blindness. It is called

Using a cell phone or texting while driving. Preliminary estimates that cell phoning or texting while driving

May result in four times the hazard of drunk driving. Again, the mistaken belief that looking is 

Seeing. Unfortunately, brain attention skills are a zero-sum game.

Closely related to inattention blindness is beta consciousness. Beta consciousness is the

Superficial level of consciousness, which is virtually unfocused and lacks any discrimination.

Beta consciousness is "being asleep at the wheel ."It is the state of consciousness that most of us have. 

Wander around life, clueless but reasonably happy. Beta consciousness is the contra indicative for

Creativity and intuition...    


.





CHANGE BLINDNESS


Change blindness, a phrase coined by David Levin, occurs when what we remember is 

Significantly different than what happened...What we think we remember is further from reality.  

When we remember something, we preserve a memory of something from which we extract meaning. 

That meaning is derived from how we see and smell it rather than encoding every detail.  

When we recall a memory, we integrate the details with our beliefs and expectations. 

He was 
placed on the event.

This is precisely the problem most prosecuting attorneys realize about eyewitnesses. Rarely
do the witnesses accurately remember precisely what happened

Just for a moment, I want you to remember what a penny looks like. Do you remember what a 

What does a penny look like? I would like you to take a blank piece of paper and draw. 

A picture of the front and the back of a penny. When you conclude this exercise, find a penny and 

See how accurately you remember; How much do you conclude you will discover? I think you will 

Discover that your memory could be better than yours. 

We first thought.

Having drawn the penny, I want you to study both sides of a penny. You will begin to notice that. 

Each side has four elements or imprinted phrases. Most of us fail to remember to get the 

Head facing in the right direction. As you hold the coin with the face towards you, the face 

It should be facing right. You'll also notice on the head side the word. 

“Liberty" and the year are written on the right side of the coin. At the top of the cash, we see the 

The phrase “In God we trust ."How many of the four messages did you get? Now turn the penny. 

Over. First, we see a large building; next, we read the statement. 

“United States of America ."We also see the words “E Pluribus Unum."  

And "One Cent" is written on this side of the penny... So, again, we see four.  

Messages. This brings to a total of eight messages or comments on the penny. How many did you 

Get right?

When I asked you, Do you remember what the penny looks like? Do you believe in change? 

Blindness now?
				
LOGICAL FALLACY


A logical fallacy, or illusion of cause, is concluding or making a decision based on the 

Wrong information. What strikes most of us retrospectively is how logical or accurate.

The information seemed at the time of a decision... A logical fallacy is also referred to as turning a 

Temporal association into a causal explanation. Study this phrase:

More people drown on days when a lot of ice cream is consumed. Fewer people drowned when 

Less ice cream is consumed.

The logical fallacy would suggest that the consumption of ice cream correlates with people. 

Drowning.   Reality has nothing to do with swimming; it has to do with the consumption of ice cream. 

During a hot season. 

Another logical fallacy is connected with fear and judgment. We sometimes stereotype people in 

Terms of race, gender issues, or words of stereotypical thinking. Prejudice 

This means to “pre-judge," which creates a logical fallacy.

A unique form of logical fallacy is called pareidolia. Pareidolia suggests that visual patterns in 

Random order reflect religious significance. For example, the reports of the Jesus-shaped potato 

Chip, the Virgin Mary grilled cheese, or the clouds resembling Uncle Harry...

The logical fallacy comes from many themes but revolves around personality. 

Biases.  








These biases suggest the following:

1. Overzealous detection pattern: Is this the place for the NFL Wonderlic story?


2. Unjustified leap from correlation to cause: for example, WMD


		3 Inherent appeal of chronological narration: for example, conspiracy theory host book

Nothing appeals to the American public like conspiracy theories such as sex, drugs, and rock and roll.

Before leaving active duty as an Army Intelligence officer, I was debriefed by an FBI agent by the 

Name of James Hosty. In a concluding remark, he said that he might look me up someday.

After my tour of duty, it was the last thing on my mind. Eventually, he did, and I became a 

He was contributing writer to his biography. He was the FBI agent of record in Dallas, Texas, when John F. 

Kennedy was killed. Assignment Oswald was his story of the investigation, most of the mistakes, 

and intentional or benign efforts by many governmental investigative organizations. Nothing 

It could compare to going with Jim to public appearances. The audience was the most theatrical,

paranoid, undercover, and agenda-driven group of people I had ever seen. Their dress alone was

reminiscent of Spy vs. Spy, trench-coated, fedora-wearing, leather gloves and sunglasses even 

Though most of the public talks were in the evening. The clandestine conspiracies ranging from the

Mob, Marilyn Monroe to Ernest’s allegations of extraterrestrials, demanded

Attention. I learned Americans love conspiracies. But, unfortunately, Americans also love logic.

Fallacies.
 
FEAR OF LOSS


Fear of Loss is a psychological hypothesis suggesting that most people will do more.

They will get something they don't have to avoid losing something they already have.

Do you know someone whose house is in full-scale clutter? Do you still have the________

Fill in the blank left over from high school. Garages, closets, and attics are telltale salvage yards for

Fear of loss.

Variations of fear of loss are:

		Going out of the business sale

		50% off sale

		Buy one and get one free.

		
In one psychological study, one group of students was told to imagine they had arrived at a 

Theater, only to discover they have lost their tickets. Would they pay another $10 to buy another 

Ticket? Another group was asked to imagine that they were going to the theater, but they had yet to do so. 

I have bought a ticket yet. When they arrive at the theater, they realize they have lost a ten-dollar bill.

Would they still buy a ticket?

In the study, 88 percent of those who lost the $10 in cash said they would buy the ticket, but only. 

Forty-six percent of those who lost the ticket (which they paid $10) would buy another ticket.

The fear of loss is a more significant motivator to most than the possibility of gain, while the most significant barrier to 

Creativity or intuition is fear of loss.

Loss psychology is associated with investing, and negative sentiment is associated with potential.

Loss. In sports, loss psychology is called playing not to lose instead of playing to win.

Still, another form of loss psychology is the bandwagon effect. The bandwagon effect suggests that
  
Action is taken based on the endorsement of mutual membership rather than individual decisions. 

Making. Another form of loss psychology is referred to as the "Golden Hammer," based on 

Maslow's (1066) Law of Investment. This particular hypothesis suggests that individuals have an over. 

Dependency or strategies when another approach may be more suitable.








Human potential


Human potential is the misinterpreted belief that we all have a stored reservoir of ability. 

It is waiting to be released. We have seen this in third and fourth-grade sports, where coaches are 

Suggesting to parents that their athletes are going to be D-1 college-bound or even have professional 

Potential. As it happens, the concept of human potential is perhaps one of the most exploited and 

Profitable areas of influence in human endeavor. 0ne of the most exploitive concepts is the 

Mozart Effect, coined by Don Campbell. In October, the 1993 edition of Nature magazine, a one-

page article, written by Francis Rausher, Gordon Shaw, and Katherine Kay, titled "Music and 

Special Task Performance" discussed a study that reflected that listening to ten minutes of Mozart’s 

Sonata increased the I.Q. scores of participants by as much as nine points.

 Fifteen studies followed the Mozart effect, each one demonstrating the Mozart Effect. 

Was wrong. Disney Inc. made over $200 million selling C.D.s to parents wanting to increase. 

Their children's I.Q. Brain Age and Brain Age 2 sold over 2 million copies to parents wanting to 

Increase their children's intelligence functioning.

A familiar second concept is referred to as "the only using 10% of our brain” approach. All 

We have heard that statement from a public speaker at one time or another. It sounds fairly 

That is reasonable; however, it is untrue. Face validity should suggest that if we only use 10% of 

We would individually and collectively diminish any part or function of a body organ.

Another category of human potential was referred to as subliminal messages. Subliminal 

Messages started in 1957 at a drive-in movie theater. It was reported that subliminal messages. 

Were played during the movie, promoting drinking Coca-Cola and buying popcorn. The claim was that there was an 

Increase in sales of both Coke and popcorn. Later, James Vicary, who originated the idea, 

said that it was wrong

Meredith Wilson wrote The Music Man, a musical in which Robert Preston attempted to 

Convince parents that he could teach their children to play musical instruments using what he called. 

The "think system."

The Human potential concept avoids reality and suggests that there is a vague, untapped

Recover potential such as I look in the mirror and say, "thin and good-looking."



 Anxiety, Flight


 The concept of anxiety or stress is a normative human experience. It is unreasonable to expect  

To be wholly stress-free or anxiety free. It is from this position that we begin to understand that, while normative, 

stress/anxiety is probably the most significant influencer for poor decision-making.

He contributed to the lack of ability to experience creativity and intuition.

Understanding that we all need to learn about our stressors and the specific ones is critical. 

Interventions are necessary to recover from and manage stress.  

The difference between stress and fear is that fear takes an object, while stress is objectless.
 
Stress is identifiable in many ways. The most obvious is the ring in the ears, the lack of 

Concentration or lack of focus and impaired physical ability.

Another way of recognizing stress is that stress sends what is called lactic acid to the large. 

Triangulated muscles of the back.  

Reach above your clavicle and feel the muscle between your neck and shoulder.  

You're not under much stress if it feels relatively pliable and relaxed.  

However, if it feels tense and complex, almost steel-like, it indicates that your body is under some. 

Form of stress.  

Another indication of stress is loss of energy, sometimes called the blues. Athletes tend  

Have this experience of stress-related energy loss before big games. A third indicator of stress 

Is escape the inability to maintain attention or focus? Another example of 

Anxiety is an equivalent phrase to stress as to guilt. Finally, we can talk about the concept of 

Apprehension or worry about the future… the best advice I ever heard was this …”don’t bleed until 

You're shot."



Anger Fight

Anger, like anxiety, is an everyday human experience. However, feeling anger is one of the most challenging. 

Emotional events that we humans encounter. Anger originates as a perceived fear or threat toward 

Self-safety or security. Several elements contribute to the concept of anger, one of which is 

Rejection. The second one is resistance, the inability to accept the reality of 

Change of life. Often someone we are very close to dies, and we're left with an unresolved 

Sense of loss of control, and we resent it. We do not accept the experience.

Anger is an interesting emotion. It is referred to as a safe emotion, not because it is a passive 

Emotion, but because it is generally safe for the person who has the 

Anger as they respond outward toward other individuals or objects. It is important to 

Understand that anger is an emotion of hurt and that hurt people hurt others.

Symptoms of anger

One of the first symptoms of anger is loss of control, which is a critical factor if we are going to 

Develop creativity and intuition. Turning anger inward creates some forms of depression.

 Focusing anger outward causes destruction. Finally, the most challenging symptom of anger 

Management is the repression of stored resentment or also interpreted as stored anger.  

I have heard that your heaviest load will be the chip on your shoulder. Human nature 

Reflects an internal choice-making process. Associated with human nature are the external choice 

They are making processes called domain natures.

Domain nature is defined as external human characteristics which interface with humans. 

Nature and the physical or social environment.





The domain includes:

	Physical 

	Personality

	Social

	Education

	Life Experience

Physical includes the actual physical health issues. There can be no question that one’s physical health is critical to the creative and intuitive journey. Similar to the athletic or sports model, 
physical balance allows ease of attainment of creativity and intuition. But, on the other hand, the pain
diminishes the ability to focus.

Physical health also speaks to the capacity for energy. Physical health is a significant contributor to
the human source of energy.

Personality covers the human social translation system. The glue bonds humans with
their environment, others, and ultimately the creative and intuitive journey. Character includes
decision-making, values, common sense, and comfort zone.

Social includes the cultural environment. The United States' socio-economic status 
significantly influences opportunity and the creative and intuitive journey. If survival is the purpose of living, then creativity and intuition have lesser value. There can be no question that poverty can significantly undermine opportunity.

However (and this is critical), living in the culture of poverty is not a life sentence to a creative-less,
unintuitive life. One of the best examples of this potential in the United States is the poet laureate Maya Angelo. Born into poverty, she has demonstrated rising above, connecting us with
her unique writing skill, incorporating creativity and intuition.

Education, while becoming a great predictor of income, has become the “sterilization” station
for American creativity and intuition. Pedigrees have become institutional degrees of repetition
of thought, not originality. Risk-taking and exploration are sacrificed for playing it safe and grade averages. Education at every level must re-invent the idea of "learning how to learn.”

Life experience is the great equalizer. Unfortunately, life experience is also a significant impairment. For some, our life experiences have catapulted us into new opportunities, challenges, and great returns.
For others, our life experiences have included abuse, abandonment, and addiction. Life experience
plays a critical role in the creativity and intuition approach.

Finally, there is a set of externally based mutual characteristics which can sufficiently influence  

Internal decision-making is called marketing. These characteristics are:

· Peripheral Cues

· Framing

· Reciprocity

· Repetition

· Contrast

· Probability

· Luck (Superstition)

· Orienting Response

· Preference

· Experts  


Peripheral Cues

Peripheral cues dictate that the preliminary order of presentation determines decision-making.

A group of participants has presented the following information:

	John is intelligent, industrious, impulsive, critical, stubborn, and jealous.

	Mark is jealous, stubborn, critical, impulsive, dynamic, and intelligent.

Then the group was asked to pick either John or Mark as friends. Even though

Both had the same list of personality features and significantly more picked John.

In a similar experiment, the following was shown to a group of individuals,

and the group was asked to estimate the totals:      

A.	1x2x3x4x5x6xx7x8 =?	

      	B.   	8x7x6x5x4x3x2xx1 = ?

The average guess for problem A was 512; the average guess for problem B was 2,250.

The actual answer is 40,320.

Framing a Question

Framing the question is one of the most effective ways of influencing people.

The "have-you-stopped-beating-your-wife" question is a primary weapon in sales/marketing.

Arsenal. My favorite is the new car salesman's query: “ Do you want it in red or green?”

I always say red.
 This was a scenario created by Kahneman and Tversky:
	Imagine there is an outbreak of a dangerous disease. It is expected to kill 600 people.
	Two programs have been proposed:

		If program A is adopted, 200 people will be saved.
		If program B is adopted, there is a one-third probability that all 600
		People will be saved, and a two-thirds chance that no people will
		be saved.

		Answer your best-proposed program:

	There are two new options proposed: 

		If Program C is adopted, 400 people will die.
		If program D is adopted, there is a one-third probability that nobody
		will die, and a two-thirds chance that all 600 people will die.

Kahneman and Tversky found that 72 percent of the subjects (medical doctors in this case).
Choose the sure thing- Program A over the "risky gamble” Program B.

However, the researchers found the opposite results when the question was framed the opposite way.
(C, D) They found 78 percent of the doctors chose option D, which is identical to option B.
(A is identical to C)


					Repetition
In advertising, repetition is a very successful method of influencing potential buyers. If repeated often enough, short bites of pithy information become personal mantras for buying.
Consider the following:

		I wish I were an Oscar Meyer__________.

		Taste great, _______ _______

		These buds for __________

		
					Reciprocity


Reciprocity is the primary obligation theory. Usually, every six months, I get a card or letter.

Requesting some charitable donations. Glued to the card are a brand-new nickel and a picture

Of some little child looking longingly into the camera. So far, I have resisted, but it works; I tear the

I Nickel off the paper so as not to lose it and put it in my pocket, thinking I am a nickel richer.

Pathetic.

The theory of obligation is  “I'll scratch your back (for something irradiant or shiny), and I'll

Scratch your back with a couple of hundred dollars.” Sometimes it works. I have found obligation. 

The theory is most prolific in marriage. My wife mysteriously combines peripheral cues,

framing, repetition, and reciprocity to get me to empty the trash regularly.



Contrast

Contrast is an influence method where influence is made by offering or showing an alternative.

The classic contrast example is the Girl Scout on the Johnny Carson show. This particular Girl Scout had sold more cookies than anyone else. Carson asked her in front of millions of T.V. viewers what her secret was. She replied something to the effect:

I knock on the door. When they answered, I asked them if they would donate a
"large amount" of money to the girl scouts. Hesitantly, all said no… then I said she
would ask them if they would buy a $3.00 box of cookies… most said yes.

					Probability

Gambling isn't new. Commercial gambling, lottery, sports betting, Internet wagering, and
casino gaming are big businesses in America. What do you think is the most betted-on event
in the United States?..... I have been told it is the NCAA basketball tournament… March Madness.

Several predictable events occur in an otherwise unpredictable event. First of all,
everyone has their bracket. Their selection is based on collegiate loyalty, team colors, and even mascot affection. Second, every year the IRS pops some local bartenders on the local paper's front page for failing to provide 1099's for gambling winners.

I have another observation about Indian Gaming. Have you noticed that white people manage most Indian Casinos
, and Indians park their cars? A good friend told me
in Indian Gaming that “even the mob can’t get control of tribal casinos because the tribes
run them so badly”.

Either way, the problem with betting is that the odds are always bad. While this may not be a revelation to many, the statistical probability of winning could be better. Consider this: your or my chances of winning the lottery are 55,000,000 to 1. You have the same likelihood of being struck by lightning 40 times or dying in 2 plane crashes.  

All good and well, but I've got to stop writing now and go down to the local Squat and Gobble and buy my Power ball tickets.
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