				Resistance to Change

			      Could you give me that old-time religion?

In the business of life, as well as the life of the company, the greatest challenge to humans and the work environment is change.

There are several reasons for this:

1) Fear of Loss
2) Ownership: Who has the problem?
3) Habits
4) Fear of Change


Fear of Loss

Resentment to change is rooted in fear (PEC). The past is known (seen). It is predictably understood. Change is the future (unseen). It could be more predictable.

The irony is the same guy at work who says the new program will never work is the same guy who buys a Pic-Three, Monkey Balls, and a Lotto ticket on his way to work and has never won.

					Biology of Fear
The biology, as well as the chemistry of fear, dates back to the very beginning of time. As 
Org emerged from his cave, and the dinosaur Taranssouris Rex saw dinner. Org saw Rex. Org's body filled with cortical and adrenalin to increase his heart rate and blood pressure and released sugar into his legs and arms to run safely back into his cave.

This fight or flight response is the same regardless of a real or imagined threat.

Change is threat

Don't bleed until your shot.

Real or imagined, change produces fear.


				Ownership of the Problem

Ownership suggests the person with the problem acknowledges there is a problem. It also indicates the person with the problem has a “stake” in the solution.

In psychotherapy, more often than not, therapy fails because of a lack of ownership by the patient. The patient presents the problem as somebody or something else. Rarely does the patient announce, "It's me ."Most of the time, "it's him, her, or them, but rarely me."  The same is true in the work environment, especially regarding the change.

				Christmas tree computer

In 1983, I started a slight substance abuse and mental health business. Again, I was fortunate to find hard-working people to join me. But, unfortunately, they were very traditional and very old-school.

A good friend convinced me of the efficiency and capability of a new office device called a computer. So I purchased a Kay Pro computer. By now, it is an antique.   It was a small blue box about the size of a suitcase with a tiny screen. It used paper discs and printed military scripts.

I presented my new idea about the computer to the staff. The response could have been more enthusiastic. The staff was silent. The brief training for the Kay Pro could have been received better. Nevertheless, I was committed to launching the new computer.

A few weeks went by with no actual use of the computer. I pushed a little and got a few OKs, and we will try it. Months went by with no change. The laptop sat on a desk, unused. 

 Finally, during Christmas, I came in one early morning and noticed the Kay Pro was decorated with Christmas balls, tensile, and had a small star on the top.

Postscript: I still manage the small business with a traditional staff as I write this. The Kay Pro is gone, and the team uses the same IBM Electric typewriter we used in 1983.

Who has the problem?

Habits

Habits are repetitive preferences. After a while, habits form a comfort zone. They include deep roots and reach theological importance if practiced over a bit. Habits can come collectively.

The shades of habits are generally too small to be felt until they are too strong to be broken. Samuel Johnson

Work habits intentionally resist change.

For example, when I go to work, I take the same route, park in the same spot, and have done so for 25 years. It's my spot. While it is public parking, no one else should park there. At work, I made coffee and used my coffee cup. No one should use my coffee cup. At work, I do my job.

Change my route, parking spot, coffee cup, or job, and I get an attitude.

								
USPS

The United States Postal Service was founded in 1775. It is currently facing a $9 billion deficit. Why? The Internet.

The problem isn’t new. But, the Internet has slowly eliminated snail mail for the past ten years—no surprise to everyone but the Post Office.

The habit of status quo, Saturday delivery, too many local post offices, and about 70% of the budget for payroll and benefits has become a severe crisis.

Unfortunately, the leadership of the United States Postal Service has allowed the habit of the status quo to overcome them and create this severe problem.

					FEAR OF CHANGE

I heard a veterinarian talking about pit bulls, and he suggested that 80% of all dog bites occur when people inadvertently act in such a way that threatens the dog. People are no different.

Change and the fear of change, especially in the workplace, can be created by several events:

1) No warning
2) Lack of Preparation
3) Contradictory Changes


No Warning.

In times of profound change, the learners inherit the earth, while the learned find themselves beautifully equipped to deal with a world that no longer exists. Eric Hoffer


No warning suggests a managerial decision is made and initiated without organizational domain notification. No sign implies any change, large or small, is implemented. Not only without prior consideration but formed with no systemic input.

Combining the severe economic condition in this country and the serious problems with management believability, no warning can annihilate morality and originality in the workplace. It's called being blindsided.

				Corps of Engineers

I grew up on a small Oklahoma ranch. In the Midwest, rain is paradoxical. Rain means life to the farmer's crops and the rancher's livestock. But, on the other hand, rain causes flooding and massive, often irreparable damage. In 2011 after a massive flood, the Midwest experienced a no-warning change.

The Corps of Engineers store water upstream (Minnesota) to prevent flooding downstream. Unfortunately, in 2011 the Corps released “trillions of gallons of water, causing additional downstream flooding with no warning to the downstream communities."

Representatives Steve King, Iowa, introduced a bill in Congress that would force the Corps of Engineers to readjust to the release of water. King said, "The flood control model needs to be changed ."Kansas City Star, September 9, 2011

					Lack of Preparation

Nothing heightens the fear of change more than when the difference isn't adequately introduced to the changes.

					Just in Time

An American international agricultural manufacturing company implemented a just-in-time program to reduce costs. The concept was simple, to stop stockpiling material and make it accessible to the assembly line.

The JIT program involves line workers leaving their assembly line, going to a computer and ordering, in this case, pan screws, and walking about 500 yards to a distribution point, getting precisely the number of pan screws necessary to complete the job.

There were multiple potential failures written into the JIT program. First, the line workers felt paid, and leaving the assembly line was abandoning their post. Second, most of these line workers hated computers. Finally, walking to the pickup area and back was a complete waste of energy and time for the line worker.

With nothing but well-meaning in their hearts, the line workers started an end run on the JIT Program. They begin stopping at the local hardware store, buying pan screws to take to work, and avoiding the whole JIT program.

Several weeks later, the assembly line experienced an emergency shutdown. The computer determined that no farm vehicles on the assembly line had pan screws installed for the last two weeks. It was a catastrophe.

During the emergency meeting, the line union steward, after discussion with his people, sheepishly knowledge that the JIT program wasn't working and the line workers had used their pan screws 

In retrospect, the lack of understanding, the lack of preparation, and the lack of communication, clearly created this problem.

Contradictory Changes

Contradictory changes involve poor communication and minimal follow-through.

Suggestion Plan

One of the local assembly plants I was working with related the story about the suggestion box recommendation. The administration office was located at the front of the building near the entrance, where all employees would pass through going to work and going home. This was a bustling area. It was crowded. The administration office had two doors. One was an entrance door that swung into the administration office. In the other entry, the problem turned away from the administration office into the hallway. Occasionally this door would crack ahead, break a finger or slam someone to the ground.

 The suggestion box recommendation asked why we don’t open both doors to the administration office similarly.

Several weeks later, the change was made, and both doors opened in the hallway. But unfortunately, instead of eliminating the problem, the solution creates even more problems.  

Contradictory changes

						


RUMORS

One of the most challenging management concepts to understand is rumors. As stated, rumors are ways of understanding the unknown or unexplained. To the average employee, there is a significant dependency on how things are done and how the business operates. When the way the company operates or things are done is changed, with no explanation, employees seek to create their reasons.

Unfortunately, the explanations run the gamut of unbelievable to make-believe. Rumors are indications of resistance to change and poor communication in the organization.
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