DEDICATION TO 
RAMSCES M. TIBVRCIO
MARCH 16th 1991– MAY 28th 2020
A BROTHER, FATHER, HUSBAND & SON
Psalm 37:4
LAMBDA SIGMA UPSILON FRATERNITY - Pio SP15 Solo Deuce

MY MENTEE, MY LITTLE BROTHER…
THE MAN WHO NEVER GAVE UP.




Foreword
When things go wrong, as they sometimes will,
When the road you’re trudging seems all uphill,
When the funds are low and the debts are high,
And you want to smile, but you have to sigh,
When care is pressing you down a bit,
Rest if you must, but don’t you quit.

Life is queer with its twists and turns,
As every one of us sometimes learns,
And many a fellow turns about
When he might have won had he stuck it out.
Don’t give up though the pace seems slow –
You may succeed with another blow.

Often the goal is nearer than
It seems to a faint and faltering man;
Often the struggler has given up
When he might have captured the victor’s cup;
And he learned too late when the night came down,
How close he was to the golden crown.

Success is failure turned inside out –
The silver tint in the clouds of doubt,
And you never can tell how close you are,
It might be near when it seems afar;
So stick to the fight when you’re hardest hit –
It’s when things seem worst that you must not quit.

· ~John Greenleaf Whittier (American poet and Abolitionist, 12/17/1807 – 9/7/1892)


Preface
I cannot pretend to know the struggles individuals face as they contemplate self-harm or are fighting a difficult battle with alcohol and substance abuse. I hope this book could help in some small way, but I do know three things for certain: 
1. God/The Universe Loves you and wants you Healthy and Happy 
1. You are Not Alone, Help is Available
1. Getting professional help is the best way to work on your Mental Health. 
Below are some resources with professionals that are trained to help you and talk with you if you are in crisis. If you have feelings or thoughts of Suicide or need help with Sobriety reach out to the numbers below anytime day or night. 

Samaritans Helpline: 1- (877) 870-4673 (HOPE) 

Do you feel sad, lonely, hopeless, or suicidal? We’re here to listen to you, 24 hours a day. Samaritans work to prevent suicide and support those who have lost someone to suicide. Each year, 300+ volunteers answer more than 80,000 calls, texts, and chats on our Helpline. 

CALL OR TEXT 24/7 - National Suicide Prevention Lifeline: 1-800-273-8255 

SAMHSA’s National Helpline, 1-800-662-HELP (4357), (also known as the Treatment Referral Routing Service)  or TTY: 1-800-487-4889 is a confidential, free, 24-hour-a-day, 365-day-a-year, information service, in English and Spanish, for individuals and family members facing mental and/or substance use disorders.

Alcoholics Anonymous: 1-800-839-1686 - https://alcoholicsanonymous.com/
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INTRODUCTION
“It’s always too soon to quit!”
Norman Vincent Peale
How many beautiful moments have you given up by quitting? Did you walk away from a task before it was finished? Can you measure your real loss in dollars, OR is it a far deeper cost?

We feel devastated by losing, and being beaten by a stronger opponent. That person /company may have significant resources or be smarter, faster stronger, etc. Being beaten by ourselves, beaten by excuses we’ve convinced our minds to repeat, is the most destructive of all. That regret burns every day because we can see it in what we don’t have in our lives. 

The book is about what it takes to make a giant shift internally. The shift that you need to make in both your mind and your actions to eliminate the possibility of quitting. The shift engages change in all parts of your life - socially, mentally, physically, and spiritually. The change that you must make to be a human being that will never, ever give up once you’ve set a goal. I have named the book THE LAST TIME YOU QUIT because you need to understand why you gave up the last time a seemingly impossible task confronted you. Hopefully the message in this book will keep you from ever quitting again.

You must feel there is an exact point where you can’t lose; because you are so absolutely focused on winning and have blinders on to the consequences of giving up. When you begin to travel down a path of action, the ability to give up or the option to give up should never feel like an option. You are locked in and locked on. When you focus on a task or a problem, you immediately realize that once you lock in on it, there is no way that this thing cannot be accomplished. You internalize the extreme benefits of focusing on the task or problem. There is now no way that you’re ever going to give up. Your singular thought becomes “I’m never going to stop running toward that goal”. 

In everyone, there is a spring. There’s this energy in the intensity of life that you only find when you’re going through your most trying times. When you create a near-impossible situation, your mind and your body will simply rally around your dream. The human body is a resilient, adaptive machine. Although the physical body has limits, the mind often finds a way to surpass those limits, even when the task seems impossible. You will be able to do amazing, amazing, amazing (3 amazings!) things as soon as you exchange the possibility of loss for the impossibility of quitting.

This is a model of thought that I know individuals should genuinely understand. Especially since we currently live in a society where things can be truly short-term and very transient. Now things consistently improve. There are things you’ve started that can go through many iterations and perhaps, after many changes and additions, failure is not as catastrophic as before. Not quitting is less about stopping and more about continuing to act. 
It’s almost human instinct to make excuses. Typically, we’ll convince ourselves of things we want to believe, repeating them over and over again until it becomes a self-fulfilling prophecy. We end up beating ourselves every day without realizing it. Negative self-talk and drowning ourselves with the reasons we can’t do something can take on a life of its own. A robot of doubt!

If you’re going to get to a point where need to accomplish something, whether it’s beating substance abuse, beating alcoholism, getting married, starting a business, hitting that million-dollar mark, whatever it is that you’re reaching for guaranteed there will be times that are so difficult that you will feel like you want to give up. Those are the immediate times when you make a stand and say this is the last time you quit!


WILL THEY EVER READ ABOUT YOU?
“There aren’t many downsides to being rich, other than paying taxes and having relatives asking for money. But being famous, that’s a 24 hour job right there.”
Bill Murray
Does anyone care about quitters? Do you believe the same world that celebrates Olympic athletes, Billionaire moguls, and stadium-filling rock stars cares about quitters? You have a choice, right now, decide if you want to stand on the podium or fall on the pile. Why do you only hear those stories of victory, but never about those who end up quitting? It is not only because they never won, but also because we tend to share things that inspire us, and no one gets inspired by quitters. Failing is a part of life, but quitting is a choice.

Looking at this book you have decided to move one step closer to not giving up. A belief, a feeling, a curiosity, or even desperation, gave you the strength to open and begin reading. Success is just that, a million tiny actions in that one faithful direction. This book is more about truly understanding the concrete steps that will give you a strategic advantage when you want to quit. The difference between a life full of failure and regrets and the life you want is decided in that one second when you decide to keep going. 

The lessons here are hard-won and after a lifetime of difficult situations. Overcoming setbacks, economic, physical, emotional, etc., are the lessons and strategies that kept me going. Things might be hard for you now. You may feel you can’t fight for what you want any longer. Giving up steals the possibility that things will get better. The human mind and body keep a magnificent reservoir of energy to overcome obstacles. You must give it the time and opportunity to work on your behalf. 

I know I have hit points, where either my body was giving up, or my mind was giving up, or a combination of both. The pressure surrounding me was just to the point where it felt unbearable. I will never say that it’s easy, whatever your path or struggle. Life can be inherently brutal. Unanticipated events create a steeper climb. There are certain shifts that you can make almost immediately, that can alleviate a lot of that pressure or more importantly put that pressure into context. This modification creates leverage over your circumstances and creates a position where you can move forward. Even if it is an incremental amount, you can move forward. That first push forward is the true soul-engraved decision to get up and get off the canvas. The instinct to just keep throwing punches is in you and will never fail you if you know how to find it. 

THE OPTION OF NO OPTION
You must never see giving up as an option for anything. If there is something that you want, you must internalize that you will die trying to get it. In reality, it is not so much a matter of focus or a matter of believing “I’m the toughest individual on earth”. It has nothing to do with that. The initial decision connects to a larger, deeper decision. One that you make within yourself and amplifies the self-awareness that you bring to all subsequent choices. If you decide to do something, some people say, “burn the boats”. Some people say, “never look back”, and there is always a bunch of euphemisms for never giving up. When you communicate to your soul that you will never give up, there’s a shift. There’s a feeling in your mind. There’s an understanding that your mind kind of settles into, to prepare for the long haul ahead. It’s real, and it’s a reallocating of resources. Your spirit goes from a sprint to a marathon pace. The road is unknown but you are ready to make it there. Many of the tools and strategies we’re going to discuss in the book focus on being able to access the inner gears that will allow you to cause this shift at will. 

Most of us believe that we are meant for greater things and larger fuller life, but we quit before reaching our full potential. Most of the time is because we are afraid to change our interior drive. Afraid of the road along the way or, the most perverse and crippling fear, a fear of what occurs if you are truly successful. We can embrace a quitting spirit before we start. 

You have heard someone say that you can achieve anything that you want if you put your mind to it. Applying your mind to a dream can be fantasy but applying your mind to endure the road to get there is reality. Moving forward, no matter what the cost or pain, unlocks armor that defends against defeat. No one here is wishing on a shooting star. You must feel it in your heart and believe that it will be done. Only then you can take the solitary step towards a life unlike any other.

No one ever tells you how to quit or tells you how not to quit. It is frequently society telling you “Just hold on” or “try your best” or “keep going!” It is frequently anecdotal advice and rarely advice of a technical nature. That is what we conquer in this book. providing a technical and step-by-step formula to not quitting. 

Programs are largely successful mechanisms that get you to reinforce positive behavior. If it’s a 12-step program or a type of training and physical endurance program is going to have a process. They are going to be set out in a complete program, from start to finish. Typically, they will also have a community that surrounds the program of people who have accomplished that one thing. So, what we seek to do in this book is provide a technical step-by-step process that will keep you from quitting. What the process does is calibrate your mind and perspective, through a series of extremely specific steps. These allow you to change your mind and your physiology and the way that you handle situations that may have previously enticed you to quit. Another step is to help you realize what the situation IS, and the techniques learned to pull you away from quitting, or constructing a barrier, in the way of you quitting. 

I use the word “calibrating” just because I would like to, in a way, parallel the human mind and body with a computer or machine. We are not machines. We are not static pieces of furniture. We are dynamic individuals will vibrant thoughts, feelings, and beliefs. Referring to the calibrating because step by step and progressive. One step will lead to the subsequent steps which will eventually adjust “the machine” of your mind to a new perspective. 

I would liken these and relate them to tumblers on a lock. Having one tumbler slip into place and another tumbler slip into place until you finally unlock that part of your mind will prevent you from quitting the next time you are confronted. 

Some people use NLP and other language programming methods, and those are fine, and they may work for you. They may work in conjunction with the lessons here. This book is a toolkit. The book will give you a toolkit that allows you to pick out tools that can be used separately. The best thing would be to use all of them since they all build and reinforce each other. Some techniques will resonate strongly with you and be your immediate go-to when danger appears. Depending on who you are, one may stand out more than another or be more effective in your situation than another. There might be two in combination that works exceedingly well that can change your life so that you can throw the rest of the book away (if you find yourself invincible, don’t throw it away, give it away!). 

These are the techniques that I have used personally, that I’m documenting in a way that can benefit others. It’s being broken down in a very structured way so that you can replicate some of the empowering gifts and outcomes that I’ve received from thinking and acting on these steps. Anyone who picks up the book can then go through it in an enjoyable but almost scientific way. There is a group of steps that you can undertake to achieve the outcome of never, never quitting anything again. 


AM I GOING TO DIE?
“Dying is easy, it’s living that scares me to death.”
Annie Lennox
Wherever your mind is, that is where you are. Your focus, your belief system, and even how you feel about where you live, will affect your ability to handle difficulty. Perspective is both the lens we use to measure difficulty and the scale we use to weigh our problems. 
One of the key points in this book is to get you to realize where you truly are. You want to understand exactly where you are at any given moment. 

Where are you physically? 
Where are you mentally? 
Where are you spiritually? 

Answering real and direct questions about your current situation is key. Understanding your true perspective and where you stand is one of the easiest ways to remove overwhelm and one of the fundamental tools to remove doubt and fear. The truth (of the situation) is stubborn and glaring. Find it quickly. 

When I say understand where you are, start to ask yourself questions and then answer them honestly. You can do this in your mind or write it down. Self-talk and putting the brakes on your spiraling inner voice long enough to ask critical questions are crucial. You want to understand, factually, where you are at any given moment. I know many times the situation’s reality gets jumbled up because individuals layer on a ton of emotion and a ton of what they feel at the time. They often create a “logic” that does not make sense or move them forward productively but makes emotional sense to them. There are many times, an authentic feeling the world is crashing down. When we believe our problems are out-sized, then fear and danger of the consequences become out-sized. Very often we make a great number of possible outcomes in our heads and much of the time those hypothetical outcomes never actually take place. Creating those nonexistent problems in your mind will affect your judgment and ability to concentrate on what is, in reality, happening. You begin to create monsters because you are not operating with facts. 

Let us say, for example, you’re in business and sales and you’re not doing well in a business quarter. At the moment you don’t know if it’s Q1 or Q2, you just adopt the wave of emotions that tell you “you are not doing well”. Bills are piling up! Maybe there are car payments or payroll demands that you need to meet. Pressure is mounting. Where are you in that cycle EXACTLY?

Stop the train and get out! Begin to write/type exactly what day it is, how much you owe, when it’s due, and what business you have in the pipeline. Stopping the action and velocity of the world around you is a vital step. By “slowing everything down” you give yourself a rational space to think and assess your actual situation. Create the space for a reality check. Now that you have a clear understanding of where you are, what is it that you are afraid of? 

NAMING FEAR
Grabbing a perspective of what you are truly scared of and naming your fear is essential. Honestly focusing on the answer to this crucial question: What am I scared of? 
What consequence am I scared of? 
What feeling am I scared of? 
What do I think is going to happen to me? Will this cause me great fear, anxiety, death, ruin? 

Naming fear is for us to exert control over what it is that scares us. By naming it we not only understand that we control it, but we also can give it a face. Keeping it out of the ether, and out of our imaginations it is no longer a mythical feeling or something akin to panic. 
Are we afraid that our colleagues will never speak to us? 
Are we afraid our spouses will leave us? 
Are we afraid that we are going to die in poverty? 
What is it that we are truly, truly afraid of? Being able to express that feeling in any form, makes us stronger. Giving us a modicum of strength and control that is hard to find anywhere else. 

Mapping with Questions
With the ability to name what scares us, there is the ability to create a situation that removes us. The exercise and the asking of questions are to map out a logical step-by-step process. Even if we do not know the process yet, or understand what the process is going to be, questions provide a structure.  

Questions are actively used to map out logical steps to create a process both externally and internally. An eye on the light at the end of the tunnel. By naming our fear, we are placing grounding ourselves, so we know exactly where we stand. And if we know where we stand at any given moment, then we can begin to start mapping out and projecting our destination, which is clearly on the other side of fear. 

I always start at, am I going to die? 

I understand, clearly, it is an extreme place to start.  The intense question allows you to get perspective very quickly. If you are not going to die, you’re going to live. And it sounds just as simple as it is. If you are not going to die, then that means you have options. Death takes away a lot of options, in terms of business or anything else. Death removes choices. 

So, am I going to die? This starts with a kind of mental decision tree. If the answer is no, then it’s bad, but it’s not deadly. So, to immediately focus and be grounded in the present, you need a question-and-answer session about your current situation. We are not even to the point where you begin to measure the potential consequences of your decisions. Just creating a full picture of where you are now. In addition to clarity, these steps should begin to calm you as you find your own logical center. Subsequently, the questions go from assessing wether you are in physical danger to what is happening in your immediate circumstances. 

If your immediate answer is, in the example, “I’m going to lose my business.” Are you? Are you going to lose it? or will you just have a bad quarter? Is everybody going to run screaming? Is the building going to burn down? Is this irreparable? Are you going to be in a situation where you can just never show your face in your industry again? Chances are that answer is no, but you need to thoroughly understand that fact through answering the question honestly. You can have a control on your perspective from where you are positioned in the situation. 

A step further in the decision tree will then reveal your true location. If you’re not going to die and you aren’t going to be completely economically, and financially ruined, then you have choices. And at that point, your perspective should be one of hope and clarity. You can look at the situation and fully realize that it’s probably not as bad as you think it is. Now you know it’s not as bad as you think it is because you’ve taken the time to approach it objectively and have applied both calm and fact. Now you understand that the worst things that can happen, which are death and abject business failure, are not on the table.

The use of questions, or continuous asking of questions, is a tactic for you to get focused on a very specific thought. It keeps your mind from racing. It prevents your emotions from taking over. It keeps all the bizarre things that are happening in your world from guiding you. It tunnels down your sight on one thing. 

If you answer the question, “Am I going to die?”, typically that is a yes or no question. If the answer is a strong NO the exercise of asking it permits you to move very logically and hopefully, calmly, through a decision tree. We start by asking an ultra-dramatic question, for shock, “is this a life-or-death situation?” and then start to move through, logically, to what the actual problem is. 

In this example, we look at having a business issue or financial problem. Taking death off the table, you can then move to take business failure off the table and walk through all the worst-case scenario questions. Eventually, you will get to the truth.

The truth may be tough, but you will arrive at it honest and sober. You may realize legitimate answers like; “I do have to sell my company”, “I need a loan to get through this quarter”, or maybe “I might simply need better training because I am not doing A, B, and C correctly”. The questions allow you to focus and walk through a process of investigation of the truth, and of what is happening. Without the questions, you fall into a space governed by opinion + emotion + environment, not logic. You are being bounced around like ping pong balls by circumstances instead of standing steady on facts. 

All the external stimuli are going on all at once, at least in your mind, creating a negative and unproductive internal narrative. That leads you away from the exact point where you need to be, realizing the truth of your circumstances. If you are going through a purely emotional situation, there’s no stopping and asking the series of questions that will bring you clarity. If you do not ask yourself stabilizing questions, you may ultimately reach a point of desperation or of extreme thoughts. These may lead to an extreme action because you believe the conclusion of your difficulty will be extremely negative. Recognizing that you are literally tumbling down a path, you comprehend that you can stop slipping by using the questions like knots in a rope. Stability is always an option. 

If you use logical questions that get you too logical solutions like; “Oh, maybe I just need some extra training that will allow me to boost the numbers so I can meet sales goals.” you won’t fall into, “You know what, this is not for me.”, which is quitting language. The line of extreme and emotional thinking will lead you to;
“Let me just do something else”
“My business environment is bad” 
“The economy’s bad and my business is slumping”, 
“I’m just going to sell it for a loss.”
“I’m just going to shutter it and declare bankruptcy.” 
“I know in my heart that there’s no upside to this, and the economy will never get better” and 
“I’ll never get better as a business owner.” 
The outcome where you fully embrace ownership and find a logical solution and the illogical outcomes above are quite different. The polar opposite.

The truth could be you may not be necessarily equipped to be a business owner or there are some problems a lot larger than you can handle. You need to arrive at that place systematically. Fully understanding the actual problem that you need to fix versus creating the artificial problem in your mind. 
Am I scared of that? 
As you start to find yourself saying certain things out loud or asking and answering questions, you may laugh. You may find yourself saying or thinking, “this is silly”. “This is insanity!” This is not exactly what I was thinking when I imagined what an outcome would be. Just because you are logically going through steps and you’re asking yourself real questions you will find real, sometimes absurd, answers.

As your inner voice chimes in and you listen to the answers out loud, the thought of you being panicked and nervous is almost comical. When things get a little crazy in my life, I stop and do this myself. Everything that I have written in the book is a result of things that I’ve done that have kept me from going off the deep end. Asking honest questions prevents quitting and making my life or the lives of others more difficult. As you begin to take a step back you create a solution set for yourself. The benefit is it creates a calm, safe space for your mind to think. You can then calmly start to think ahead about the next activity. Then ultimately, about victory. 


WHAT IS YOUR FLOOR?
“I learned to embrace risk, as long as it was well thought out and, in a worst-case scenario, I’d still land on my feet.” 
Eli Broad
People rarely get this right. 

Very often we create possible outcomes in our heads. Most of the time those hypothetical outcomes never actually happen. Creating nonexistent problems in your mind will affect your judgment and concentration on what is happening in reality. To focus on the present and make the most of it, you need to be realistic about your current situation. You have an obligation to yourself to genuinely understand the consequences of your decisions/actions. Ask yourself honestly: “What’s the worst thing that can happen in this certain situation?”. “What is my true floor?” Your “floor” in this context, is the actual, most probable, worst-case scenario. 

Chances are that whatever horror stories you were making up in your mind, creating fear, aren’t that bad. By focusing on the real probable scenario instead of a ton of “What ifs”, you will be calmer and able to focus on more of the problem. 

Once you get to the point where those mythical realities are moved to the side, you should be able to breathe. If you’re not able to breathe, you should. Breathe, take a moment, and understand where you are at that point. The exercise and the process of stopping, and the exercise of taking that necessary minute to breathe is crucial. Ingesting the “I’m not dying” ethos, is going to get you so much further later on. You know, if you can breathe, you can laugh. If you can laugh, you’re not dead. It’s a great point to make. Understand you’re not going to die and you’re not going to fail. You’re not going to be economically destroyed. It’s an anchor from which you can bed down and take the next step.

A great deal of gaining perspective is moving forward. Moving forward with an “aha moment” and then taking a minute to stop fully to ingest that “aha moment”. That says to your mind, “I am one step further away from the brink than I thought it was”. 

WHAT ARE YOU AFRAID OF?
Are you afraid of the outcome or of the journey that will lead you towards it? 
Fear is the destructive force that crushes people and extinguishes their dreams. The fear of failing, not being good enough or even rejection causes people to shut down. To me, regret is a much larger fear. Aren’t you afraid of regret? Time will pass and you will look back and regret giving up. One of my largest life regrets is not joining the military. My whole life I looked up to the men and women, including those in my family that served. My fear was, as an only child, that I would leave my family and my mother alone in my death. If I had used the steps outlined in this book, I would have understood that although a probable outcome, it was not likely. Now being too old to serve, I must live with that regret and do what I can for my country from the sidelines. Going through the process of analysis for your decisions will reduce the regret about major life and business decisions.

Allowing your dreams to pass you by and then knowing that the opportunity of a lifetime might be gone, doesn’t that make fear irrelevant? Is your happiness on the line? Isn’t it worth taking down those walls, brick by brick, so you can be truly happy and live your potential instead of just quitting? 

What is happening? Assess your health and economic conditions
For you to make any improvement, you need to know exactly where you stand. Begin by analyzing everything in your life. From your health to your economic situation. Do not sugar coat any deficient or damaged points in your life, as this step is crucial for a successful self-improvement journey. Being honest with yourself and being fully aware of the things that need to be changed is the only way to start making a positive change. If there is anything in your life that you do not fully understand, then you need to dig deeper for some genuinely important answers. We are all guilty of being dishonest with ourselves. We would rather live in a world of denial than face the reality that something needs to be changed. 

Be aware of the areas that you are struggling with and begin making small immediate improvements. Be realistic about the problem itself and plan solutions accordingly. Create control in your life.

Truly understanding your floor (worst case scenario)
I always ask, “What is your floor?”. If your floor is being dead, you’re in a bad spot, period! 
Here, I am defining your floor as the absolute actual worst-case scenario. I say absolutely because the floor is where you fall, and you can go no further. Actual because the worst place you can end up has to be rooted in truth and many times it is not. 

We often get overwhelmed by unrealistic scenarios of our downside. The truth behind our nightmares is very often nowhere near as tragic as we lead ourselves to believe. This concept is a diligent and active process of grasping what is the absolute worst thing that can happen to you. I asked that question and rarely, people do people get it correct. Because, most of the time, their first thought is to go to the worst thing that they think would happen, or that they “imagine” would happen. What is happening is typically far less brutal, and far less aggressive than what most people imagine.

The pressure to quit, wherever it comes from, is unbelievably effective because we do not truly understand what is the worst thing that could happen if we proceed. We allow pressure to create a visual and emotionally perceived worst-case scenario rather than identify a plan for the downside. 

Perfect knowledge of where you stand and your worst-case scenario gives a solid place to begin your ascent. If you are in the valley, all you can do is climb. Once you’ve searched your mind and body to locate your worst-case scenario, you can prepare in advance to confront it. The ability to prepare acts to lessen your fear. Minimizing fear gives you an outsized advantage. What could possibly go wrong? The answer may not be pleasant, but it will help you to realize that you are in control of your mind. Allowing yourself the space to feel a little afraid yet rational will give you the perspective necessary to make smart decisions in the future.

You know what’s coming around the corner. You are not afraid, you are prepared.
Real Floor vs. Imaginary Floor
You are going to look for a new job. You’re in a place where your old job doesn’t work for you anymore. You’re unhappy, you’re unfulfilled, you’re probably underpaid, and you feel like you’re wasting your life. 

The most logical thing would be to leave that space immediately and go get another job. Now, where individuals flash to in their mind is a place where they think that if they will be without work for a week, two weeks, they’re going to starve, die and be on the street! Be homeless. Their whole world will collapse! Their safety net will disappear. Just possibly the worst thing that can happen to a human being they are guaranteed will happen to them. Sometimes this is true. Oftentimes, it’s not true at all. With that feeling of the collapsing of their entire world around them, for daring to make a change, fear keeps them stuck in a place that’s the opposite of productive. Their current state is eroding their soul. 

Where you hope to get to with a rational thought process is the truth. What would happen? Where is your floor? What’s your worst-case scenario? 
· If you leave the job, could you sleep on a relative’s couch for a week? 
· Are you going to lose your apartment? 
· Are you going to lose your home? 
· If it takes you two weeks to get a job, are you going to starve? 
· Will your family starve? 
· Will your children be impoverished and never forgive you for not providing? 

I don’t know what the consequences are. Whatever they are, spell them out and identify them. Once you understand the true consequences of taking the risk, then you know whether you can live with them or not. Normally, you can live with them. Individuals often confuse uncomfortable with the impossible.

Using the same example. For someone looking for a new job, it may take three weeks, it may take a month. Do you have enough saved up? How’s the job market? Are your skills up to par? There are a ton of questions that you can answer that can mitigate the risk of your worst-case scenario. You need to know your worst-case scenario first. More often than not, with the job search, or with anything else, it’s going to be a lot less severe than your mind and your emotion creates. When I asked you what your floor is, typically, if you’re not going to die, and you’re not going to live in abject destitution or be instantly homeless in the immediate future, then it’s manageable. You know, even if homelessness is an answer, which it can be for many people, there is always an answer beyond that. There is always a solution.

“I’m going to be homeless, my family and I will lose everything.”
You cry to yourself, “If I take this chance, if I take x chance, and I just can’t, I just can’t take the chance!” Homeless and hungry are typically tied together when people express fear. So what? The first question I asked is, do you have any family? Do you have any friends? Do you have any people that love you, people that care about you, any people that are focused on your well-being? Any person that can give you a loan? I just go through and ask the question, to help that that person identify the people in their lives that love them. To recognize individuals that have the space and ability to provide them a roof to sleep under, and possibly food if they should ever be hungry. The subjugation of Pride and Ego to allow for a success strategy to take root can be a lifelong benefit. I think we go to a place of lack immediately, because being hungry and in the elements is a very Primal Fear. This is true especially in a country that values abundance and home ownership. In truth, there are several millionaires and superstars that we’re able to somehow dig deep and make through unfathomable conditions.
These people did!
1 Mark Cuban was once so poor that he did not have the minimum $200 required to open a bank account![1]
2. Tiffany Haddish at nine years old and the oldest of five siblings, became the family’s primary caregiver.[2]
4 Sean Parker, billionaire tech entrepreneur and philanthropist was arrested at 16 by the FBI for hacking! 
5. Samuel L Jackson The Guinness World Records highest-grossing actor with $7.42 billion generated across 68 films had nearly died from drug use.[3] 
6. Felix Royhan, a famous investment banker and deal maker fled France during the German occupation. 

As you can see, from the examples above, these individuals did a little more than make it. They are the icons of their industries and tech. Having crushed the category that they’re in, making millions and even billions of dollars after experiencing the one thing that is keeping you from living your dream. 

When you get to a point that you want to quit because you think that you will be penniless, go back to understanding what your floor is. Identify the structures that surround you and are available to keep you afloat. It’s something that you may never experience because of your ability to find support and space with the people you love. By clearly stating your floor, you can dismiss the fact that it’s false, that it’s imaginary. 

The problem that you believe is keeping you from acting or is the reason that you give up on your dream is not only something that so many other people have experienced, but that so many other successful people have experienced. Struggle, and you will find yourself in great company! 

GIVE IT A NAME IT & BOX IT 

Strip down the layers. “What am I experiencing?”.
We find ourselves frustrated at something. On the surface the feelings typically have a 1:1 ratio. “I’m being attacked by something, and I feel, lost, inadequate, confused, frustrated, etc.” Can you clearly explain to yourself what exactly it is you are feeling? Conquering this feeling is not the first step to take. Name it! 

Typically taking a loss, most of the time isn’t about that last thing that upset us, but it’s the accumulation of other frustrations piled up and left entirely unresolved. Very often we leave problems to be sorted tomorrow. We minimize them, so they sit. Difficulty rears its ugly head, and we season it with leftover issues. Today you’re feeling this overpowering wave of failure from a small obstruction. It is being intensified by generally not pulling apart what you are experiencing in addition to the scar tissue from the unsettled issues. 
Is your ego speaking?
Would you rather be guided by revenge or love? Is your ego aggressively driving you to feel ashamed or embarrassed by a mistake? The solution for the problem is in our own hands. We could just easily sort it out and be done with it, but with the obstruction of Ego, rarely do things work out. There’s a simple solution to this dilemma. Throw your ego out! Nothing good will ever come from acting solely based on ego.
Are you mad because you are soft? 
If you were a tougher individual, would this bother you?
Are you just a soft marshmallow of a human being? Fragile, breakable, hollow? Bones can stand up to 4000 newtons of external pressure. Your bones are toilet paper. Your heart pumps Kool-Aid and your spine is a stack of gummy bears. It is either all true, or none of its true. 

A setback may push us to the edge because we are soft, plain, and simple. Life may have never thrown us a punch in the face. Most of us are living in a cocoon of normalcy and complacency protected from the elements. When the solid concrete wall of failure totals your current plans, you fold. Laying on the ground with a wrecked life around you allows you (probably the first) the opportunity you must be real with yourself. It is not that you are incapable of overcoming, but you have no experience doing it. If you are not in the habit of placing yourself in difficult situations or constantly testing yourself against challenges, just like a body with no exercise (which is essentially conflict against weight and distance) you will be soft. 

Now repeat to yourself what is happening – “I am ready to quit because I am emotional or feeling defeated by this new feeling that I (or my life) has not prepared me for.” 

If you do have experience doing it, without hesitation, refer to that well of strength that you did originally. David Goggins calls it going to the cookie jar. Bring forth the memory of you conquering (or winning) at something. Let that fuel you to go further. 
Confront Past Trauma showing up as fear or pressure.
Past traumas when left unresolved can find their way back into your process. Sooner or later it will catch up to you. Bad emotions, with it, bad experiences, turn past trauma into a myopic look at the current pressures. Distant relationships with parents now become the fear of failing and being abandoned. Being cheated on or tricked, internalized, and positioned in that dark subconscious corner now become paranoia and distrust of employees. Something triggers that moment, and you find yourself transported back to the identical type of fear that you suffered in the past. 

Identifying and confronting past pain is critically important. Coming to terms with things that cause you pain builds a level of control and preparation. At your most vulnerable, the rush of these unearthed emotions will not break you because you can see them for what they are, a small gnat on the back of a wild horse. 

When you can say,” I know I’m feeling this way because my current (pressure) is being magnified by my past trauma from __blank_______.” This becomes your secret formula to NAME IT & BOX IT. It is decreasing your chances of being derailed by a runaway trauma.




[1] https://www.ccn.com/billionaire-mark-cuban-poor-bank-account/
[2] 1979-, Haddish, Tiffany (December 5, 2017). The last black unicorn (First Gallery Books hardcover ed.). New York. ISBN 9781501181825. OCLC 983269684.
[3] Dwinell, Joe (September 16, 2008). “Brangelina take over the ‘World’”. Boston Herald. Archived from the original on September 18, 2008. Retrieved May 10, 2009.


“REAL” PRESSURES
“To be under pressure is inescapable. Pressure takes place through all the world; war, siege, the worries of the state. We all know men who grumble under these pressures and complain. They are cowards. They lack splendor. But there is another sort of man who is under the same pressure but does not complain, for it is the friction which polishes him. It is the pressure which refines and makes him noble” Saint Augustine

The real pressures - social, economic, imaginary

The pressure to quit is typically very pointed and extremely specific. It manifests itself from a source and has the similar effects on most people in varying degrees. These outside pressures almost always cause you to quit, freeze in fear or go in a safer, but wholly less optimal direction. You are not alone in feeling these effects. One or a group of them hit people with a strength that knocks them off track, sometimes for life. 

SOCIAL 
Parents, spouses, friends all have an unbelievable effect on our mood and decisions, whether we admit it or not. Parents yelling and screaming, outwardly voicing disappointment in your life choices will rock you to your core. Spouses, partners, boyfriends, girlfriends are big ones. They normally occupy a place in your heart that no one else does. Insistence from them to “Stop chasing that crazy dream…” or “no one will ever buy that…” hit deep, exposed places in our psyche. 

Damaging your confidence and placing doubt onto your plans is usually not their original plan. These fragments of doubt and fear are cancerous and can grow wildly if unchecked. The pain is more profound because these are people you love. You feel not only an intense bond with but you believe deeply that they are telling you this for your own good. 

Jennifer Lopez, now a global icon, famous recording artist, and performer talked early on with her parents that didn’t go well. She started sleeping on the sofa in the dance studio and was homeless, but told her mother, ‘This is what I have to do.’”
ECONOMIC
How broke is broke? Are you can’t pay your rent broke or eating ketchup packets and bathing in Wendy’s bathrooms broke? 

The world runs on money. It is required to exchange for goods, services and necessities. Feeling the pressure of not having enough or better yet not having enough to please those around you can drive you to disaster. People have jumped off bridges, robbed banks, and often worse when the pressure of not having enough money is the driving focus of their minds. 
HOW MUCH DO I NEED? 
First, you must understand what true survival is. The body requires 1200 to 1500 calories daily. The FDA recommends 2,000 calories a day for the American Diet. The suggested BMI is 18.5 to 24.9. 
Nowhere in that equation does that include Starbucks or Wagyu Beef. 
What you NEED is attainable….
What you NEED, you truly have….
You can live and will live without what you think you need….

Now I am not preaching scarcity or austerity. Live your life and as my best friend’s father said, “You should always have enough money for a steak in your pocket if you want one.”. The very direct point being made here is you only need enough money to acquire the above plus shelter (shelter defined as sleeping indoors, protected by the elements in a warm dry space.) to SURVIVE. You WILL NOT DIE IF YOU HAVE MORE, YOU WILL DIE IF YOU HAVE LESS. 

Understanding that you are above death exactly where you are now should add a mental layer of comfort. That layer of comfort should add confidence and ultimately the understanding that you are personally exacerbating the economic pressure. You are not as broke as you think you are. Keep going! 

IMAGINARY 
Society can put huge pressure on you, and you not even fully realize it. How you are “expected” to behave, dress, and how live your life can be both overwhelming and draining. Social Media has taken the belief that everyone is living a better life than you do. Most people, including myself, spend an average of 2 hours and 6 minutes a day on social media on Instagram and Facebook and reading sensational stories. 

This is a manufactured lie. It can be maddening.

Your dreams, your choices, and your life should be only influenced by, well, your life. Even though social acceptance touches on a very primitive and fundamental part of our brains, you should not be so swayed by it that you give up your dreams. It is impossible to make everyone happy. Comparing your real life to someone’s highlight reel is a recipe for self-loathing and is ultimately both destructive and counterproductive. 

These images are imaginary. The sentiment they portray is imaginary. The pressure you feel, you are wrongly creating by comparing the fictional life of others to a very real struggle you have on the way to the other side of winning. It’s harmful but also the easiest to conquer. Just ignore it. Plain ignore it. Do not look at it, don’t pay attention to it, treat it like elevator music, stuff in the background that you are indifferent to. 

Most of the time people - family, friends, and strangers - expect things from you without even asking you what you want. They want compliance from you. With everything from lifestyle, goal timeline to financial expectations. You are not married yet? You live there?!?! Your business is not taking off, just go get a job!?! 

But the truth is that people will always be criticized for things that you do, no matter what. By internalizing the pressure and succumbing to the compliance you are allowing other people to dictate your life choices. 

The fact that we can commoditize and popularize modifying our God-given features with an instantaneous version of Photoshop called filters before putting someone on the moon again blows my mind (Priorities!)! 

You should be the only person whose opinion has any weight when it comes to your happiness. 


SUCCESS IS A STATISTICAL EVENT
“Statistics is the grammar of science.”
Karl Pearson
Statistically, if you are a living human being you’ve won the genetic lottery. And, I don’t know if it’s 1 in 400 trillion[1], the chances of a seed fertilizing an egg and us becoming this living, breathing, talking functioning, thinking human being, is near impossible statistically. Luckily enough you’re here. Embrace that connection to humanity and understand how statistically you’re not an anomaly, but you part of a much larger system. You are part of a much larger piece of work, a piece of art, some would call it. You should feel substantiated in the fact that you are part of this global genetic story, you are just not a word on a page. You’re a part of the story of humanity and the cosmos! You not being able to pay your phone bill on time, doesn’t shift that. Not one experience in your life will change that. Take a brief moment to adjust your perspective. 

Statistical understanding puts things in a factual perspective rapidly. If you make, let us say $50,000 a year if you’re sitting in a place that you don’t feel comfortable about that, or it brings you relative stress, understand that the average for the American family is about $40,000- $43,000 a year. So statistically, you’re doing better than most families in the United States. Statistically, how many people survive car accidents? If it’s an economic situation you are battling with, are unemployed right now in our country? If you look at the numbers, you’ll start to immediately see:
(A) that you’re not alone, and that 
(B) maybe things aren’t as bad as you think they are. 
It could be statistically significant to find out, how many people pay their phone bill late, or whatever it is that you are going through and just go through the exercise of understanding where you are as a number. 

I think focusing on where you stand as a number, calculate how many people are in your country, calculate how many people live in your city, calculate people in your industry, or the group that concerns you. 

A good one is always, how many billionaires are self-made? There’s 72% of them that is, it’s fantastic![2] That’s a fantastic number and a great opportunity for anyone looking to make a billion dollars. Understand where you fit and where you sit; numbers don’t lie, well sometimes, most of the time they don’t. 

What’s interesting about the statistical perspective is that you can be clearly shown the hurts, fears, and dangers that our fellow human beings go through. We are individuals as we sit here, there are at least 330 million people in America. There are about 6 or 7 billion people in the world. If you have running water, you are not one of the 785 million people around the globe that do not[3]. That should put your entire situation in perspective, 
You should immediately go to a place with numbers that will show you where you sit in relation to all of humanity. It should all at once make you feel both grateful and not alone, regardless of the depth of your trauma or difficulty. 

It’s a sobering exercise. It’s unquestionably necessary. If you want to talk about perspective, imagine you’re sitting in your car. You’re upset that you’re not going to be able to buy your husband that new Lexus he wanted, and that’s a legitimate fear for you. You feel like that not being able to provide that for him, is going to damage your entire relationship. Take a minute to understand (and calculate) how many human beings possibly in your area code are not eating or worse, will not have a meal today. Expand that, to your country, expand that again, take 2.5 minutes and Google, the worldwide numbers of the hungry or people who die from hunger or die from preventable disease. This is all readily accessible information and relevant to your perspective. Not to minimize your issue but your problems are not only yours, but solvable. Many are not. 

YOU ARE A SUPERSTAR
Take a minute to understand your perspective among human beings. Take another moment to realize your perspective among the cosmos. We are all made of stardust. We are all connected to the universe in a very elemental way. We are all connected to the universe in a very spiritual way which connects us to God and the universe in a very spiritual way. Accept that. Visually and mentally embrace what one in 7 billion looks like (7 billion dollars, in dollar bills, is 15,432,358 pounds). Then understand what one in 330 million looks like. Can you visualize how many square miles of ocean we have on this earth? Just mentally trace the exercise of looking at where you are in the puzzle of vastness. It’s humbling. Humility brings you back to our very human experience and allows you to be supported in the collective human experience. One is how very, very connected we are to the rest of humanity. In that, the way we function as an ecosystem. The way we function as parents, as neighbors, as siblings, as people. People that have the ability to provide a service to help another human being. We provide art, provide life, provide protection, and how interconnected all those stories are.

The second part to that is to understand how small and infinitesimal our creation is, compared to stars, our solar system, our planet. Even if you live in a major metro city. I live in New York, with 11 million people. I am 1 of 11 million, great. I was 1 of 4,000 in high school, you start to understand it becomes less about you and more about where you fit, the grain of sand that you are compared to the rest of the universe. 

I feel that finding that perspective is truly justifying. Realizing the vastness and intertwining of the universe allows you to then understand where you are within your problem. The process of calculating your spot in the universe will give you a baseline. This may take time, but it’ll give you a baseline and will solidify a starting point. Very simply, once you understand fully (verified by numbers!) where you are and what is preventing you, or what the real problem is you can, then in a moment, decide to take a step forward. 

Do you understand how statistically fortunate you are?
With so much poverty, disease, and social issues in the world that we share, it’s easy to feel overwhelmed. Taking or granted by seeing how far you’ve come or realizing how strong you are just by living through every single day. Other people that have experienced the things you have may have failed or quit. When you break down the numbers that represent pain and failure, do you want to be part of those statistics? Every day you can numerically see how fortunate you are and see the opportunity to win ahead of you, in black and white. 
Success is a statistic
To quote the Hunger Games “May the odds be ever in your favor”. 
Looking at the statistics of success is going to help you understand where you fit in the whole equation. Overall, statistics tell a different story than what is popularly believed to be the truth. Most people see statistics as something people weaponize trying to argue a point or some variety of political opinion. If we absorb the statistical possibility of our success and the occurrences of the success of other people in the industry it clears a path to achievement in our minds. 

So, sustained success statistics. 
· Bachelor’s degree holders are half as likely to be unemployed as their peers who only have a high school degree and they make $1 million in additional earnings on average over their lifetime.[4]
· One out of every six retirees or 16%, retire millionaires
· There are 18,614,000 millionaires in North America 
· People earning more than $75,000 read an average of 15 books per year
· Penn State was named the No. 2 school for Graduating CEOs according to LinkedIn (I love that statistic because you think that, Oh well, I’m just going to a state school and maybe not an Ivy. But it turns out that it’s a basic farmhouse for business leadership and American leaders! WE ARE PENN STATE! [totally biased Class of 2004!])
· Finish high school, get a full-time job and wait until age 21 to get married and have children. only about 2 percent are in poverty and nearly 75 percent have joined the middle class.
· Home ownership rate in the United States amounted to 65.8 percent in 2020. The home ownership rate is the proportion of occupied households which are occupied by the owners.
· In much of the developed world, an income of $200,000 to $300,000 gets you in the top 1%.
· Minimum of 50,000 per month, which means at least 1,670 new Kindle ebooks are published every day.
· 720,000 hours of video uploaded every day to YouTube 
· Only 20 percent fail within the first year but 50 percent fail within the first five years. In other words, an additional 30 percent of businesses will fail between years 2 and 5, or about 7.5 percent of the initial amount per year.
· Chief executives who have had one divorce perform better than those who have had none. But he also explains that performance declines when the CEOs have had two or three divorces.
· 56% of Small Business Owners Have a college degree

There was a huge percentage of people that have experienced success despite setbacks.
They’ve experienced these wins in these victories by ultimately never quitting and staying the course. There’s a large number of winners out there! Always as a culture, we champion only the top 1% of the folks that win at any sport or any given business endeavor. The truth is the statistics clearly show that there is a huge range already of people that are winning and excelling. 

There are everyday people: 
· becoming millionaires and 
· billionaires and 
· moving up in their company and 
· supporting themselves and their families 
These are not the statistics that are cheered and screamed about but these are the REAL NUMBERS! Baked into the statistics each of these groups are people that have the same issues that you have. They just essentially refused to give up or give in.



[1] https://www.wboc.com/story/43554205/the-chances-of-you-being-born-are-far-lower-than-you-think
[2] https://www.forbes.com/sites/randalllane/2021/04/06/operation-wealth-speed-what-a-record-number-of-new-self-made-billionaires-says-about-capitalism/?sh=78bb320d45fa
[3] Prüss-Üstün A., Bos, R., Gore, F. & Bartram, J. 2008. Safer water, better health: costs, benefits and sustainability of interventions to protect and promote health. World Health Organization, Geneva.
[4] https://www.aplu.org/projects-and-initiatives/college-costs-tuition-and-financial-aid/publicuvalues/employment-earnings.html


THE ABSOLUTE ANCHOR
“Faith consists in believing when it is beyond the power of reason to believe.”
Voltaire
I want to say my faith is absolute. 

Genuinely understanding that there’s something out there that is loving you and will always provide for you gives you an unshakable level of comfort and confidence. I know it may sound contrived but the universe is consistently working in your best interest. Your God, your deity, your spiritual guide, your connection to the universe, whatever name you give it; is always working for your betterment. He/She/It is always working to show you the right path. It is also always working to give you the most out of your life. It is the driving force in my life, in my success, and a fundamental part of anything that I’ve ever accomplished. Faith has given me the strength to get over every possible difficulty; mental, physical, emotional, spiritual, and financial. 

YOUR FAITH
There is no right or wrong when it comes to faith. You do not have to share the same beliefs with the rest of the world. It’s completely acceptable to believe in whatever your heart truly feels is desirable. You should not feel pressured to exercise your faith as others do. Belief is something that will come naturally to you. It is a dynamic feeling once embraced but it is something that you should be comfortable expressing without pressure from others (or even society at large). Let your heart guide the conversation and belief. It needs to come from within. Faith isn’t at all about the “vehicle” of religion. It’s about being the best version of you while allowing yourself to truly believe that things are going to be alright. It’s the power of the true belief that a higher power has adorned you with the ability to be great. Belief in a victorious tomorrow gives you the strength to fight today.

Faith is one of those things that keep you grounded in happiness and action.

Faith is always that thing I come back to. It is the scaffolding that held my dreams together. 

Faith has always been at the core of all my decisions to move forward. Faith has always 
been the instrument that has allowed me to reach the deeper reserves of my soul.
When individuals hit a rough patch or situation where they must find inner strength and be strong to get through it, that’s when people tend to lean on their faith the most. 
I know in my situations, whether they’ve been heartbreak, economic tragedy, tragedy within my family, health issues, or most recently a car accident, has provided stability. I’ve found that finding your faith and understanding what your faith consists of, will send to you a sturdier place. It will ground you in a way that allows an immediate look to positive possibilities, into hope. Believing that there was something much larger than you, like a universal safety net, will always get you through even the absolute worst situations. 
Whenever you’ve hit the lowest point in your life or just the lowest point of your situation believe deeply that every single thing in the universe wants you to triumph! 

Right now you are in the most difficult place that you can imagine. Just planting the unshakable feeling that if you don’t quit, that concrete decision, that pivotal marker, the anchor in your soul, deep down to the bone in your marrow, in your DNA, understanding that you WILL win. Your faith can carry you to that point. 

FAITH AS A TOOL
Recognize your faith as a tool. Much like a shovel or axe that will, immediately when called upon, make itself available. If you do not believe in God, or don’t have any type of spiritual grounding, I would implore you to explore it. Faith isn’t always a leap. Sometimes, it’s one small step after another. Like any tool, it can vary in use, be simple or complex. You can use it to move you forward, lift you, protect you, or even slay an enemy. 
Explore it for reasons of depth in your understanding of self and the world around you but also because it provides access to an intimate understanding of your strength. 

FAITH – SIZE MATTERS 
I think there are two types of faith. 

BIG FAITH = YOU + LARGER
There’s one faith in something much larger than you, whether that’s the universe, whether that’s God, or whatever your name for it is. You can call it whatever you’d like, some people use the word Universe, some people use God, Allah, Buddha, Jehovah, any number of names. I’m Catholic. My belief in the God of Abraham and Jesus Christ is a large part of my faith. 

Accepting that there is a universe and an all-encompassing force much larger than you that wants to love and protect you. Accepting a larger power exists that does not wish to do you harm but does wish for you to be a better individual and live your life in a better, more fulfilling way. 

Believing that there’s a greater power than yourself allows you to live a better life. A constructive part of that relationship governs how you set rules for yourself. These rules give you a direct moral compass, and guidelines for peaceful, positive interaction with humanity. Following the “goodness guidelines” your faith creates allows you to make better decisions that will affect your environment more compassion. 

That faith will always act as a lighthouse, as a beacon to draw you closer and allow you hope to get to your goal.

FAITH IN YOURSELF
The second part is faith in yourself. I think having faith in yourself is unconditionally necessary on any journey you decide to take. 

Truly having a mental and internal chemical reaction as you process that physical understanding that there is no possible scenario where you would give up is the only way to your goal. A reactionary understanding, like fission or lightening turning sand to glass, your body’s physiology matching the understanding that it will be going all the way. You have asked an incredible task of yourself, your mind and body will acknowledge in absolute fact, that you will obtain what you want and conquer the challenge ahead. You are mentally, through a force of sheer will, moving your entire internal and external body to a place of absolute faith. 

If you do not believe that you can do it to that level, it’s just an exercise. Every action after a lack of faith becomes an exercise in futility. 

You must believe in your ability to combat obstacles. When I say believe it, believe it as you believe in gravity. Believe it as you believe in sunshine. There cannot be an instance where you do not believe you can make it because, to quote a couple of military movies, “hesitation kills”. You do not want to hesitate. You do not want to let doubt creep in through any of your thought processes or any part of the process. Any part of the physical process, any part of your studies, your work, your presentations, or whatever you are doing to further yourself and reach your goal, will be corrupted by a moment of doubt. Whatever you decided to do, commit to it with your whole being. The reason is that doubt is corrosive; doubt can corrode gains, doubt can corrode faith, doubt can erase progress.

You might find it difficult to muster this level of faith in yourself. We all have feelings of self-doubt and low self-confidence. Those are the marks of humanity. The human mind, in all its beauty, allows us to believe, project and create ideas and feelings. Faith that you will continue beyond your challenges is not always this flash of lightning but a big jar you put pennies in daily. Every day the jar fills a little more until you fill it with all the faith you need.  

What I found is this level of faith in yourself, coupled with this unparalleled faith in a higher being brings you unflinching inner self-confidence. 

If you believe that someone else, someone specifically is focused on you being amazing, and supporting you, then you will start to feel that about yourself, and it will truly start to show up in your life. To live in faith and confidence will change everything around you significantly. 

The combination of those two: faith in a greater power; integrated with faith in yourself, leads you to be more aware of opportunities that encourage you to push forward. It’s uncanny, how many things can happen and be made available to you through the universe. Some people call it luck, some people call it karma. The universe would manifest your life, things will appear on your path that allow you to move out of trauma and difficulty and towards success. You develop the faith to know that those things will appear. The faith to understand that you, as a human being will have the strength and the knowledge to act on opportunities; is going to move you, literally and figuratively, towards a place of success. 

Look for signs of light
Sometimes that faith, on both levels, is not apparent. Many times, you can’t see it from the hole you are in. You may be in a dark place; you may be completely devastated and broke. You must just know that giving up is not an option. If you look up, take a second and reflect on some of the other lessons that we have walked through in this book. Those lessons coupled with having that faith, sometimes that is all you need. 

All you need is that crack, that ray of light! All you need is that “I can do it!” thought wherever you are mentally. All you need is that thought, the light, a ray of sunshine to hit you. That light will support you in the change of your perspective. It can give you just enough hope to where your next step is ultimately possible. It could be anything, from a thoughtful gesture from a stranger to watching an inspirational video, making us want to ignite that spark. Therefore, we, at all times, must surround ourselves with a positive atmosphere. When the feeling of quitting begins to overtake us, we are reinvigorated to keep going because the surrounding positive atmosphere we’ve created props us up.
A life in faith will give you everything. 
My faith in God has given me the ability to walk blindly into situations, where the world has been handed to me. Similarly, go into places or going to even business situations; where I do not fully know what the outcome can be, and have it been fruitful. Faith has also provided me a working relationship and a rewarding relationship with the people in my life. It has given me a loving relationship with my partner. It has given me a truly open relationship with the human beings I meet in my industry. This translates to an outlook on work and people. I have faith that I am doing the best job that I can, and I have faith that human beings are essentially good. Creating a presence of peace and giving will influence the world to change around you. 

During my darkest moments, I prayed
Prayer helped me grow. I believe that, at one point, and this is my personal belief, my God will stand in judgment of me. My decisions center around being accountable to something larger than myself, which leads me to act a certain way toward the people I meet. This in turn leads them to act a certain way towards me, which brings me opportunity and success. Attracting individuals genuinely caring about me and looking out for my best interest. 

I would say the faith in myself has, besides giving me confidence, has helped me through the darkest of times. There on many occasions have been times I was in my car praying, with not a dollar in my pocket. At one point ill, to have another human being that I barely knew come and help me and change my life. 

Have you found yourself praying or asking for a favor from a space that you claimed didn’t exist, but in the saddest time of your life you ask for their help? That’s not weakness, that’s human nature. We need that light at the end of the tunnel to guide us through our darkest times. We need that light to just stay with us, to give us hope, to remind us that we aren’t in the dark by ourselves. It brings us comfort. It compels us to believe that there is a wonderful future waiting for us beyond this difficulty. 

Sleeping in an attic and with all my clothes on to keep warm when I started in the business[1]. Trying to make it in this business and knowing, praying and understanding deep within my soul that I was going to make it. I was going, knowing without a shadow of a doubt, despite the difficulties, that there is something greater for me. Having faith, that I would be able to execute when that opportunity was given. When the opportunity was mine was something that, you can’t necessarily prepare for. You can prepare for an opportunity, but you must be ready to receive it. Just like you practice technical knowledge and your work in the industry, you must practice faith. Practicing faith in yourself and practicing faith in your universe/deity creates muscle memory for your soul. The openness to receive opportunity when it presents itself is the slow drip of faith in yourself building a raging river of self-certainty. You are ready to receive it because you know you can handle it. Its OK if you don’t have it all now, but at one point you must begin to believe in you. 

These steps will get you there: 

1.IDENTIFY FAITH
Identify it and understand what faith is true to you. If you’re a religious person, make the effort to understand that element of your life. Take some time to understand your religion and why Faith plays such an important role in it. In many religions, there’s always a book or some reading associated with it. Where is faith in that book? What are stories of faith, in that book? 

These divine texts are, in many cases, the guiding principles for humanity. Centuries old stories, divinely inspired/written build principles around Faith. Giving us, the flawed human, hope, and the tools to carry on. The beauty in these stories is they are ageless. Written in an elegance of beautiful stories intertwined with metaphors. These parables teach profound lessons in a memorable way. 

I’m Catholic so the book central to my religion is the Holy Bible. The book is built of several stories of faith. Some stories call attention to God’s work through people.Typically, ordinary people like you and me. The ordained, God’s chosen, are ALWAYS confronted with a problem. A common biblical story structure is the “chosen” person is commanded to do something (big booming Morgan Freeman voice!). The task is either monumental and seemingly insurmountable and/or requires them to have an unreasonable amount of faith. They do the impossible thing. Their faith carries them into the improbable outcome. Always, like clockwork, they are rewarded in the end. 

In my mind this is the ancient lesson of perseverance through faith being ingrained in humanity. 

This chapter in not about the Holy Bible. Most organized religions have a book that they reference. For Catholics and Christians, it’s the Bible for Muslims, it’s the Quran for Buddhists there are several sacred texts and Hindus as well. 

Now, if you are an individual that does not specifically adhere to an organized religion or is a very spiritual, universal individual there is still reference material for you. There are always books and stories on spirituality and the strength of faith that you can absorb critical lessons from. Success leaves clues and spiritual success is no different. My suggestion is to actively look for these books. Read books to find stories of faith and how other individuals conquered their adversities. The individual writing the book may have insight into how you should be connected to your deity and/or your universe in a way that allows you to get through these problems. 

What you’ll find is there’s always an applicable story. Whether it’s a real person, someone in history, or even the author that, at a time, where they encountered this one monumental situation and decided to move forward in faith. They actively decided to vigorously work through whatever trauma or issue they had, in a way that they were able to be rewarded with good fortune on the other side. 

We touch on the usefulness of reading to overcome defeat later, but for now, find a book. Find a book that will echo your faith and the strength of your belief back to you as you read it. Find a story that you can connect to. Find a story that speaks to your soul. A book that you can always go to for strength. When your mind starts to waiver and you feel like the issue in front of you is too earth-shattering for you to combat on your own, find a story that communicates strength. Being reminded of your faith and it will bring you back from the brink. 

My favorite story of faith is the story of Noah[2]. 

In the story, Noah, a working man, and Dad, because of his virtuous piety, were chosen by God (oh boy, chosen = problems). He and his family were to renew humanity after God decided to destroy it in the Flood because the majority of humanity had become corrupt. He gave Noah divine warning of the impending disaster and Noah was instructed to build an ark. Putting the logistics aside, in the story he began to build Ark. Can you imagine the disbelief from his neighbors, onlookers, and most likely his family as well. To make a long story short, he continued, the Earth was flooded, and his Faith and perseverance created a new life for his family for generations to come. 

From a personal standpoint, understanding faith within yourself is having faith for yourself. David Goggins talks about having a cookie jar and remembering all the times that you did something great, or that you were a bad-ass. When in your life, can you think of a time that faith in yourself pushed you to accomplish something, even if it was something that you may see as small? Passing a test? Building something? Have you ever, changed someone’s life, even in a small way?

My faith, without a doubt, has given me everything and is the one thing that will always carry you.



[1] Thank you Uncle Gilberto and Uncle Miguel. Love you both!
[2] Britannica, The Editors of Encyclopedia. “Noah”. Encyclopedia Britannica, 14 Jan. 2018, https://www.britannica.com/topic/Noah. Accessed 8 October 2021.


YOU ARE NOT ALONE
“As knowledge grew, fear decreased; men thought less of worshiping the unknown, and more of overcoming it.” 
Will Durant
Knowledge is one of the keys to overcoming fear.

When you want something in life, but you are too scared to do something about it, rather than shelve those dreams, learn as much as you can about what scares you. Getting educated on your issue is one of the best things that you can do to grow as a person. If fear is stopping you from living the life that you wish you had, use information to allay fear and keep you moving forward. Start to move immediately towards the life that you always wanted using the information as a vehicle. 

Difficulty and tragedy are a part of everyone’s story. Most people have complexities in their journey similar to yours. Take a moment to look at other people who have come from similar backgrounds. You may think you come from an incredibly unique background. What you think is a unique background, somewhere there’s a parallel to someone, maybe in another country, maybe someone in your neighborhood. We are all essentially coming from the same place.

So, I want to start singing Michael Jackson’s “You are not Alone” off-key but I will refrain myself! 

We are individuals in a very real way. We have our souls, our minds, we think for ourselves. We are autonomous little carbon-based life forms. Our story is unique to some extent, but if you dig up information and read the stories of other people you will find those who are just like you. The reason it’s important to tell your story and one of the reasons I wrote this book is to let people who want to give up that they are not alone reading this. Hopefully, this will give you a sense of some of the difficulties that I’ve been through and that other people have been through. Hopefully it will make you realize this is not only your fight. Some people have gone through this same thing that you have just in different places and at different times. 

Even if you look up their journey just to understand their story and how they were able to accomplish success. You can transfer some of that faith that they had in themselves, to you.
You can look and read historical biographies like The Autobiography of Andrew Carnegie, Sam Walton’s Made in America, or the story of Madame C.J. Walker where the person grew up in poverty and wildly difficult times (without smart phones, the internet or in some cases, indoor plumbing) but was able to reach remarkable heights. 

What this says is you’re not alone. There is a book somewhere, right now, that details the life of someone who has made it through exactly what you’re going through. Drawing a parallel to someone else’s story who is alive and still thriving that has worked through the same trails you are presently struggling through is invigorating. It can certainly give you a sense of strength and well-being. 

The superpower is being able to find someone fictional or someone you don’t know personally and connect with them knowing you are struggling through the same tribulations. Look for someone, a character, or a factual human being that you can relate to. Now not only are you not alone but you have a friend who has been through the same thing that you have been through. I can name a specific businessperson who had a remarkably similar upbringing to me who was able to take those difficulties that we both share and turn them into a tremendous advantage and eventually a remarkable business

It’s so easy to believe that visibly successful people (financially, physically, spiritually) started that way. But most often that is not the case at all. In everyone’s stories, you will find similar struggles, equal doubts, and the same fear of failing. At the end of the day, they are just human beings like you and I. People. Real people with their real challenges. The only difference is that they had is a mechanism that allowed them to keep on hunting day to day. 

If they could do it, then why wouldn’t you be able to?
STEP 1 - Read Biographies
Reading other people’s stories and understanding their trials will tie you to hope. Identifying with others’ stories makes your struggle real, but ultimately solvable. The moment you recognize that another person who has attained great heights of fame and fortune having dealt with the same issues you are currently having, the possibility of overcoming them is fully created in your mind.

I bet that one of the people that you admire has an immensely powerful story behind them. It is not a surprise that the people who encountered significant pain are also the ones who find astronomical success. In the Universe’s infinite wisdom, we as humans, need to recognize what anguish is NECESSARY to be hungry for that glimpse of sincere happiness. That second of suffering when you look up towards hope is where the magic happens. 

1. Leonardo Del Vecchio now worth +$25 Billion, grew up as the child of a widow that eventually sent him to an orphanage only to build the eye-wear powerhouse, Luxottica[1]. 
1. Oprah Winfrey was a victim of abuse and became of the World’s most beloved media moguls 
1. Ray Dalio’s business failed before he created Bridgewater a $150 Billion dollar hedge fund, Bridgewater Associates. 
1. Ed Sheeran dropped out and slept in subway stations but is now an international music sensation. 
1. Felix Rohatyn’s family fled France in 1940 to escape tyranny. He later became a monumental financial deal maker, a US Ambassador, and helped rescue New York from bankruptcy. 
1. J.K. Rowling was a struggling single mother before the Harry Potter books were written. 
Not easy, not simple, but possible. The stories are real. 

STEP 2 – MASTER YOUR SQUARE
Learning is a part of life. Never compromise on getting better. Not reading is the same as not being able to read. If you are listening to this on an audiobook and have trouble reading, drop the ego and start there. The ability to learn skills, adapt and build tools is our survival mechanism in this harsh, brutal world. 
We all have seen it many times. People with a dream that think that dreaming is all they need. Dreams need wings. Those two wings are knowledge and action. You can have the talent, and the love for something but without the knowledge, you will never understand what you need to move forward or excel. When you decide to invest in yourself and learn both theory, practical knowledge, and application it will lead to newfound experiences. The active application of this new knowledge in your work is going to give you a head start and push you forward. 
Shorten The Learning Curve
Very simply put, learning makes life easier. If your struggle and frustration lie in not being able to complete a task or go to the next level, you must double down on your learning. 
Two things are universally true. One; All tasks, industries, and paths to fortune have a learning curve. And Two; you have a finite amount of time to live. Your job is to shorten the learning curve and get to the goal as soon as possible. The question is how you do it. BECOME ABSORBED. 

These tactics have worked for me: 
1. YouTube Video binge. –People call it YouTube University. It is by far one of the greatest tools for democratizing information ever created in modern times. Not all videos will have the keys you’re looking for, but they will all have something, if only in the way they were named and filmed. You must put in the hours and sift through the junk but there are unbelievable gems available for free. 
1. Bookstore Raid – Buy all the books and textbooks on the subject USED. You will be carrying these books with you wherever you go, highlighting, taking notes, and making note cards. Used is cheaper and will help you grow your library on the subject. 
1. AEQ - Asking Everyone Questions - I am famous for calling CEOs, Managing Directors, and whomever I think will answer my question completely. If you are in the process of learning something and there is a sliver that you don’t understand completely, start asking questions. Find the authority on the subject and call or email them. Visit an office, take someone to lunch. Start asking the questions that are going to get you clear on your subject. Ask them and without fear. The caveat, no one owes you an answer. If you are sincere, polite and on the ball, most people will help. Don’t be a maniac and pay it forward.  
1. Attending Seminars + Webinars – Jump into the deep end. Absorbing information in person or as a part of receiving the same information over different mediums works wonders. Attending these events can get you closer to authorities on your subject. As a bonus, interacting with others with identical goals and interests is a huge benefit. If you don’t find love or a business partner, you could at the very least come back with varying perspectives on your subject.

Deep dive into your subject or industry 
Every multimillionaire and all-around successful person I have ever met had an encyclopedic knowledge of their industry. If you are going to get into an industry, be prepared to understand it in its entirety. The difference between you and your competition is always understanding and execution. A complete understanding of your industry + subject gives you an advantage by having all the solutions and strategies used mentally available. 

Mike Tyson is a student of his sport, boxing. As a youth, Mike watched hours of videos on the great fighters, wins, and losses. Even later in life, he knew their boxing statistics, which fighters fought, and could retell exact moments in fights that happened 50 years ago with extreme accuracy. Tyson has an intimate understanding of the global history of boxing and the way fighting relates to humanity. He has studied the path of the warrior from his adolescence, and it bought him to amazing heights in his sport. Aside from his physical prowess, this immense aptitude made him unstoppable. 

Everyone loves the above because you get to learn and socialize. Some individuals will stay stuck in this world for an entire lifetime. Analysis Paralysis or The Hamster Wheel of Fact-Finding! ACTION is the only true way to improve. Get your information, then immediately apply it. Even if you apply what you’ve learned sloppily at first. The repetition of time over task will push you towards mastery. If you learn a new marketing method, go home, and practice it. Even putting a little bit of money behind an idea and closely watching it fail will give you invaluable knowledge of the process you are trying to learn. 

STEP 3 - FIND THE ESCAPE ROUTE
So the movie begins and you are in your prison cell. The evil mastermind has locked you up to prevent you from foiling their plan of world domination. You look under your pillow (yes there’s a pillow…) and there it is, tattered and worn but still readable…A map with an escape route!

You often hear that success leaves clues. Success leaves down the right road maps! What was the bridge your hero built from tragedy to triumph? What were the steps they followed? Their habits?

You can find these “escape routes” in biographies. Your hero (author) will usually give a blow-by-blow account of their triumph over adversity. Not only does it sell books, but it gives you a map straight to the next level. You may not be in the same industry or background but for that, one the moment in their life you shared a yolk, an unspeakable burden. The pain of your experience was also theirs. The map they used to escape is now yours!

Or you can simply ask “What is the first thing you did after X happened?” This is where it gets exciting and dark. You cannot even fathom the lengths people will go through to escape a tragic orbit. People cry, fight, sell their possessions or just take a shower (sometimes in a sink) put on their suit and fight back! Internally they realize they must fight and move to win or at the very least, not lose. Total loss, destruction, or as our good friends at AA like to say “hitting rock bottom” cracks the shell of ego and frailty in a way few events do. Actions after major life events are pure and primal and driven from a source within us. One with immense power.

Most people who break through will tell you, very generically, that the key to success is perseverance, consistency, and never giving up. These are all unquestionably true and the simplest way to any goal. It just sounds trite when you are at the bottom and the tank in your soul is on E. I find it most effective to understand how they felt at those toughest moments. If you listen or read with intention, the message is usually relayed. Usually, you can identify a turning point in their ascendance to greatness. Would you look at that, it’s usually right after their largest test or when they were about to give up.

If you can understand how they felt (you feel the same way) and what they did immediately to get out (immediate action), then you have your prison break! 

Hearing/reading other people’s testimonies is something that you should do daily to remind yourself success through hardships is possible. People make it no matter how challenging the circumstances or how late in life they started their journey. There is always a bit of their story that can bring you some inspiration. Remember, overcoming does not come easily, you must gain speed and momentum through passion and consistency to break out. 




[1] https://www.businessinsider.com/millionaires-billionaires-who-came-from-nothing-rags-to-riches-stories-2019-7


THE LESSONS IN FAILURE + THE TEACHER IN DIFFICULTY
“It is not the critic who counts: not the man who points out how the strong man stumbles or where the doer of deeds could have done better. The credit belongs to the man who is actually in the arena, whose face is marred by dust and sweat and blood, who strives valiantly, who errs and comes up short again and again, because there is no effort without error or shortcoming, but who knows the great enthusiasms, the great devotions, who spends himself in a worthy cause; who, at the best, knows, in the end, the triumph of high achievement, and who, at the worst, if he fails, at least he fails while daring greatly, so that his place shall never be with those cold and timid souls who knew neither victory nor defeat.”
Theodore Roosevelt
Pain, failure, poverty, and heartbreak are the Ivy League universities of the soul! It is WHAT you need to truly understand to be successful? The WHAT is timeless. The HOW is absolute. You will learn it through failure. Hurt and loss will reveal the steps you need to take and the tools you need to have to make it to the next clearing. The second after failure hits is when most people want to give up. It is when most do. If you can dry your eyes for a moment and clear your vision, you will find the lesson. 
Staying focused above the noise
Failing, just like winning comes with a ton of sound. You win, the roar of the crowd, the yelling the high fives, the praise, the chanting of your name. Failing the opposite. The boos, the cursing, the demeaning comments from your friends and those you love. Door slamming sounds a lot louder when you are not the one doing it. The noise is just that, noise. It is the opinions, the fear, the static of doubt crashing like so much glass around you. 

When you hear society tell you that you are not good enough or that you are never going to make it, what does that do to your drive? What does it do to your conviction? If you have a deep unwavering need to succeed, you will need to turn off the noise. Hearing the doubt and replaying it will only make you believe that they are right and their opinions, which is what they are, are YOUR TRUTH. 

It is very often the people that you love the most that will be the ones who will try to stop you. They can put up roadblocks in your head by demanding you to live a certain way. Their rules and standards may lead you to believe that your dream is of no value to the world. Don’t interpret this as hate and oppression by your family and loved ones. Typically, it’s a refracted mixture of love, fear, and a need to protect. Most people understand, at a very primal level, that taking a risk to live your dream is both scary and dangerous. Sometimes physically many times economically. The start-up also pushes you away from society’s norms. Less focus on spending money on new clothes or shunning a 9to5 puts you at odds with the Joneses and everyone else. 

Comfort and accepting monotony as safety is everyone’s expectation of you. If you are forging your path those around you will freak and do what they can, often hurting your feelings in the process, to bring you back to average. They want to protect you from sleepless nights, loss of capital, and ridicule. Thinking they are doing their best to protect you, they are harming you by making you feel alone in your journey. This enlightens a universal truth. The dream is yours alone. You can take them with you, but they may not see it the way you do. Believe in the goal or be built to withstand the sacrifices. They are begging you to stay because:
-     They didn’t dare to live their dream 
-     They don’t fully understand the thrill of succeeding at something you put your life into. 
-     Your full capacity and drive are unknown to them. 
-     They genuinely love you and don’t want to face hardship and difficulty during your journey. 

No matter how loud or demanding their voice gets, you must block their negative input. Ultimately, this is your life, and no one should dictate how you live it. Your dreams and aspirations are yours and yours alone. The only voice that you should hear is your own. These are the lessons that will forge your confidence to iron! It is only you who truly must live with the consequences of your choices. If you forgo your dream because of the opinion of someone else, then you are the fool. Not the one giving the foolish advice, motivated by fear, ignorance, or even love but the one taking it knowing there is a different calling in their heart. Your greatest strength is the ability to block it out. Turning the volume down on haters and doubters is a superhuman strength. We are all human and words hurt. Hearing them from people whose opinions you value plain sucks. The ability to treat the cheers and the boos the same will prevent you from taking them so personally that you quit. 

What is this trying to teach me?
“There’s a reason for everything” is everyone’s go-to advice when the worst happens. What the hell does it even mean?!?!?? Challenges are built into the game of life and are supposed to make you grow as a person. Not all challenges are going to be pleasant, and some will bring your life to the brink of destruction. There are obviously horrific things that happen to humans. Never minimizing it, but there is always an opportunity for healing, growth and action. Even in the worst situations, there are choices. One, Complain. Or, Two, you can embrace a lesson the experience teaches you and find a way to grow from it. It’s hard to know why you need to learn some of the lessons that life so harshly throws at you. Having a bad experience with a business partner taught me the lesson of contracts. I’ve had disastrous break-ups where I thought my heart would never beat again (so dramatic! I know!!) but they taught me the valuable lesson of communication and dedicating time to someone else’s needs. The storm teaches us all. 

I had a client that yelled often. When I looked at the situation and said, “I know this person doesn’t genuinely hate me, If my ego and my feelings are out of the way what is the real lesson here. It was like the 4th of July Aha explosion moments. What he was trying to teach me was to take more pride and care in the details of my work. He saw potential in me, and I realized every time he yelled it was because there was an answer I didn’t think to get. I was being mentally lazy, and he saw and demanded more from me. The lesson of pulling the ego out of the way and extracting a lesson has been invaluable. 

Major Force Majeure 
Force Majeure is a concept in insurance but also is a concept in life. Sometimes the universe works destructively and tragically. 
Experiences can be traumatizing and as the saying goes “Hurt people, hurt people”. There are wretched individuals that wreak havoc on humanity and effect everyone around them. The actions of others is beyond our control. Walking small steps and accomplishing things you would never dream possible after trauma are the largest victories. No matter how you or the outside world perceive the size of your accomplishments, I assure you they are monumental. The greatest revenge is a happy soul.  
Other times, if something happens to you, you had a part to play in it. If this is the case, don’t play the blame game. Look at the whole situation objectively. Did you lose your job? Fail at a business venture? Start asking the real question; “How did I get here? Assuming that you were the catalyst behind what happened, walk yourself through the transaction. Were you abrupt with someone? Did you neglect a detail? Did you have more dreams than common sense or capital when you started? 

If you walk through the event slowly and objectively and answer why each thing happened the truth will fall on you in a way you did not expect it. Each event in the whole story can be directly linked to a cause. And typically, not basic truths like “I got fired because I was late every day” but deeply personal, complex truths like “I am irresponsible with certain things because I saw it as an example in my home while I was growing up.”. 

If you can understand that even though the tragedy, life is giving you skills to fight your next battle. The need to quit disappears because you realize, even when things are seemingly abysmal, you are getting equipped for your next success. 

This skill works in hindsight as well. Don’t look at past events as “I could have done this” for a better outcome. Scrutinize your past in a way that will tell you how and why you got involved. Why you took the path you did even though it was wrong can reveal so much about your character or a blindside you have you may not be aware of. Some decisions may even be made as a result of childhood trauma. You can go as deep as you want, just know problems unresolved are problems that will repeat. 

No matter how difficult the situations that you find yourself in are, always make an effort to take something from it. At times the pressure of the situation will make it extremely hard to do this. Take your time. there’s no rush, but it’s an essential process that you must go through. Those lessons being a part of your path shaped the incredible individual that you are today. It will inform the next pieces of your journey. 


NEAR-DEATH 101
“Sometimes a little near-death experience helps them put things into perspective.”
Anne Shropshire

It’s May 2nd, my late grandfather’s birthday in heaven and I’m taking meetings. I drive to Newark, NJ to see a friend and colleague to talk about building homes in Newark. I’m excited to see her. She looks great and tells me she’s closing on her second rental property. We’re joking, talking numbers on the project, and sipping iced coffees. Life is good. 

I jump on the road at 4 pm thinking I’ll head home early, call the day a victory and try to beat the traffic to the bridge. I’m on the NJ Turnpike and it’s crowded but traffic is moving. Like a school of fish, were all moving driving, equally spaced, and on the same mission. Suddenly, in my rearview mirror, I see a truck flying toward me. I figure he’s switching lanes in a rush and my last thought before I turned back around was, “This idiot isn’t going to hit me…”. 

There’s a moment right after impact where time crawls. The reptilian caveman brain hits that fight or flight button and your human body does what it was designed to do, survive. I walked away from that crash. Many do not. 
I didn’t tell my mother until I saw her later that evening.
My fiance cried. My uncle and aunt cried later that night and all I could do is be thankful. 

Grateful
My plans were like any other day. Every day since then, even with the constant pain of my injuries, I am grateful. Saying yes to opportunity and adventure became easier. Saying no to things I wasn’t comfortable with or invested in also became a lot easier. I walk with strength and confidence because I survived. It wasn’t my day, and I got a second chance. Why quit now? I’m here for a reason. And I’m kind of indestructible (indestructible with back pain lol). 

The bright lights that people experience during near-death are to wake your ass up! There is nothing like a nearly fatal experience to give you another level of perspective. Realizing the fragility of life and how short it is, to quit what you want is not even a question. 

Unfortunately, sometimes we only recognize the true value of things once we have lost them. The loss of someone we love or even having our own life threatened by tragedy might be enough to let us see how much time we have wasted; how little we have left or all the things that we have not yet done. The shock of almost having your life snuffed out before you are “ready to start living” is enough to change our entire perspective and make our dream a priority.

Why is it that we cannot just see life as this finite precious thing without going through near death experiences? 

Surviving an accident can make you feel indestructible. The next thing you go through will not be worse than that. Your perspective on the worst-case scenario can immediately switch to: “Hey that’s not so bad”. Your timeline moves up, your motivation ramps up and your focus narrows in. You blow past the feeling to quit because you have been through the worst. The tragedy is fuel for success. Being broken down is fuel for a breakthrough. 

The wave of failure  
Failure will happen. 

Failing feels like everyone you have ever known knows that you are the world-leading expert on stupidity. Google “IDIOT” and you come up first. Your naked rear end and checking account balance is on the cover of TIME Magazine as “Fool of the Year”. You cannot sleep, you feel like your heart is going to implode. Nobody will take your calls and your entire family and neighbors are meeting to laugh at you. Your insides are somewhere between swallowing a bowling ball and throwing up a week of lunches. You are naked and afraid and ruined and destroyed. The look of disappointment on the face of your family. Your lovers’ anger when you can’t go on vacation or buy a new car. Feel like you want to disappear and be nowhere. Realize that if you had 100 yrs every day everyone you meet would know you are a failure. You are dirty and covered in loss and cannot scrub it off. The clothes you wear are tattered and stained, and you have been wholly defeated. 

You will remember this as the best moment of your life. 

TURN AROUND
No one likes to fail, and you are no different. Instead of internalizing failure as a negative consequence, try to reverse your perspective. You only failed because you tried. If you tried, then isn’t that a victory in itself? Most people never get that far or break through their limitations to even attempt. They quit before they start. 

You can defeat failure by framing it. By putting it in a well-defined box you minimize it bouncing around in your head and causing chaos. That chaos, if unchecked, grows into feelings of loss, inadequacy, helplessness, and eventually, you guessed it, quitting.

Congratulations, you failed! After your pity party (described below), do the following. Quickly and honestly.
1.Name the Demon: What is it exactly you are feeling? Embarrassed, scared, rejected??? Do you feel tremendous fear? Do you think your failure is going to cause your family/spouse not to love you? Name it and be honest to yourself. There may be a bunch of feelings stacked on each other. Stop the downward spiral and name them. 
a.   Use the sentence, “I feel _________ because ________”: The feeling that you identify, you believe will cause something disastrous to happen in your life. For example; “I feel embarrassed because my colleagues will ridicule me when they find out my business failed.” The reason you talk things out or write them down is that while they are bouncing around in your head, they echo, causing weight and consequence very different from the reality of the situation. Get them out and look at them. Putting the beliefs into a detailed thought and written word allows you to look at it TRUTHFULLY. 

2.   3 LIBERATING QUESTIONS: 
a.   IS THIS TRUE? – The second part of the earlier sentence is about the imaginary consequences of your failure. Are these consequences true? How much of what you think is going to happen is just an active imagination or “boo hoo woe is me” mentality? Is the real outcome even something in the realm of possibility? And just for reference, people will probably laugh and talk about you anyway, before and after the failure. 
b.   WHAT CAN I DO ABOUT IT? – Action first! What can I do about the situation? Can I continue to fight my way out of a business failing? Can I ask my spouse a direct question like, “I lost my business, will you leave me? “. The realization that you are even able to act is a self-indicator that you have control and self-agency. Regardless of the desperate situation, you find yourself realizing that you must do something (always legal folks, jail sucks) and that something can better your situation. Begin a new thought pattern. The problem-solving thought pattern will always move you up and out instead of backward. Solution oriented action, even if you make a mistake, is better than doing nothing. 
c.   IS THIS THE PRICE OF ADMISSION? – Failure is a variable in the price of success. It is simply part of the equation of winning. You are going to fail. Ignoring that is stupidity, avoiding it is cowardice. Chalk it up to a statistical probability or God’s sense of Humor. Chances are if you get far enough towards your goal you will meet failure head-on. The chances of you hitting bigger failure and more frequently if you have a colossal goal (again statistics, the prankster of the universe or a combination of the two) are almost guaranteed. Understanding that this is part of the cost keeps you from walking away. 

My doctor at one time told me, “You can’t change the size of the waves, but you can change where you are standing on the beach”. 

If you are alive there is always something in your control. It is acceptable and natural to fail. How you deal with it after that will define you. Failure is not a weakness. The weakness is in failure to take responsibility and control. Envision the wrong move as a lesson that can lead to the next win. 

Pity Party - Table for one!
Life is going to beat you like a drum. If we have made up our minds to never quit, how do we deal with the pain of failure? Easy, Throw a Pity Party, Table for One! Humans are built on emotion and feelings. It’s part of the software installation when we are born. It’s what allows us to do amazing things for each other and to advance humanity. Pity Parties are reserved specifically for when your life sucks and you feel sorry for yourself because you lost. Great!!! 
3 rules to the Pity Party!; 
1. Acknowledge the feeling – The situation sucks. You feel unfairly cheated by the universe. It was probably your fault but for 3.5 seconds well chalk it up to a universal feeling of suck. 
1. Don’t Complain to anyone else – Yeah, you went through it. No one else must go through it. Complaining and whining are not great when kids do it. Why should anyone welcome it from an adult? If you need to talk, seek a professional who can give you actual tools and feedback. 
1. Keep it super effin short. – The “aww this sucks, the sky is falling” parade should never last more than a day. Internalize it, feel the anger, pain, embarrassment, the whole world wants me to fail, etc., etc. Realize none of that is true and you are capable and worthy of pushing on. Kick, throw or lift something heavy then fall asleep. When you wake up it must be on to the next challenge, or you can get stuck at your Pity Party for way too long. 
Take it all in, accept it, then pick yourself back up again and keep going. Don’t rely on anything or anyone to deal with that for you. You will mature because you were able to both understand and validate your feelings but you were also able to overcome them in a positive way that got you closer to your next win. You will get an enormous sense of pride knowing you got back into it and did not quit. 
CHAMPAGNE CAMPAIGN 
When you do win, you win! There are no such things as a small success. Every success matters. Each victory, no matter how minor, is an incredible achievement. These small achievements may feel trivial but are the building blocks to the big win and blowing past your goals. If you actively look for the small wins, you will automatically be grateful for them. Success is the staircase; small wins are one more step closer to where you want to be. The authentic lesson is learning how to value your victories. You are deserving of self-confidence. No matter how small you think they are, they are monumental. Enjoy them, every single one of them. In the immortal words of billionaire Mark Cuban, “ You only have to be right once!”.

You deserve to celebrate the moments when you did something right for YOU. Identify that you deserve to win because you are amazing, unique, and hard working. Whether it is a dinner out or a day at the spa, you should be rewarding yourself for everything you achieve. Do not just acknowledge your victory, appreciate it, and celebrate it. Reward yourself for every time you hit a mile marker goal. 
Establish a Reward System 
Find a way to celebrate that victory in a way that becomes a habit and eventually a positive feedback loop. A special dinner, a new shirt, a piece of art. I buy a print or a piece of art every time I close a deal. Now my walls are adorned with memories of my victories. Something that you can enjoy that will remind you why you stayed in the game in the first place. Micro wins keep you going over the long term. Your pitstop and “2nd wind” sustains the marathon period between beginning and conquering the goal. Winning, like anything repeated, creates momentum that will propel you.

Keeping a reward system will not only increase your motivation but will also make your life abundant. The success will be that much more intense. Cherishing those modest victories certifies your self-worth. You deserve to value yourself in a way that you openly honor consistently doing the right thing. This is for you and your spirit, not the rest of the world. 

I like champagne. It’s what winners drink. On big wins, I’ll mix Veuve Cliquot with either Vitamin Water (which I call “Victory”) or a Pellegrino Oringata (which I call “Champion”). These are my take on the mimosa, and I named them, and they help me celebrate. I am not advocating alcohol but drinking something with some bubbles in it. Sparkling Cider, Seltzer, and OJ, a virgin mimosa. 

Every moment in your life is important. Celebrate it with love and gratitude. When you live and accomplish to the limits pour a little champagne (or seltzer) on it! 


FINDING A GUIDE
“A guide, on finding a man who has lost his way, brings him back to the right path—he does not mock and jeer at him and then takes himself off. You also must show the unlearned man the truth, and you will see that he will follow. But so long as you do not show it to him, you should not mock, but rather feel your incapacity.”
Epictetus

Understanding you need help is a blessing. It frequently happens when you’ve reached your current limits.

There is no shame in asking for help. It’s truly an act of bravery to realize that you need help. There is nothing to be ashamed of in realizing you need to reach out to someone for support. If you take on something larger than you have ever attempted or are tackling something in your life that is arduous, you can easily find yourself overwhelmed. Athletes need coaches, Climbers need Sherpa and you need someone in your corner. 

Reaching out for guidance
If you begin to feel lost and unsure of where to do next, then you should just take a minute. Figure out who is it that you need to speak to. Many of us seek to accomplish things that perhaps no one in our families has accomplished before. The closest people to us may not have hit the goals were reaching for. This fact can have a wild effect on us. It may possibly skew our reference point negatively to what we consider possible. Just because no one you know personally has done it does not mean no one has ever done it. You may have accomplished all you think you can on your own steam but know there is so much higher you can go. Now you NEED a guide to get you to the next level. To quote my mentor, there is absolutely another gear. 

Reaching out to someone that can guide you through the dark is precisely what you need. The desire to quit can grow from not being able to see the next step. You started the journey on blind faith and now you’re stuck. It is a crossroads that splits into 5 directions. What do you do? 

You find someone who has walked that path before or is high enough above eye level that can see the road in all directions. 

Being the first, the strongest, or the most ambitious gives you blinders. You are so focused on the goal and moving fast that occasionally you create an echo chamber for yourself. You are so used to listening to your own voice because it’s the one thing driving you. Hard driving, it is very easy to get to the point where you don’t listen to anyone. That’s wonderful until you’re stuck. Once you begin to encounter feelings of being stuck, lost, or growth at a slower pace, you ought to get help. 

Help is a Guide who has experience in the space you want to be in or has conquered that same mile of dark road you find yourself in. Finding a guide doesn’t have to be as involved as a mentor/mentee relationship. Sometimes these are individuals you meet or befriend you on your path. Co-worker, boss, experienced colleague, or a book author/guru. The right words at the right time can change your life forever. 

So just take in the advice. Follow their guidance. If you must, allow yourself to start over. If the advice is to scrap the work or scrap the current version of yourself that’s stuck, they may be right. Notice, I did not say scrap your dream or give up. Being flexible in your approach and realizing it could be that YOU are the problem. We can have a flaw or habit that it takes a neutral party to recognize. That could be the one habit that is blocking your ascent. Very simply you may be producing flawed work. It must go. That Guide will have a perspective you do not. Remove ego, remove preconceived thoughts, and listen deeply. 

As a note, there is nothing wrong with recreating yourself. Building an unstoppable version of yourself so you can be your own superhero. A version that can conquer and be fearless. That is the formula. Transformations can be magical and as the saying goes you can’t expect different results if you’ve stayed the same. 
Connecting to your network
When difficulties arise, sharing it with our immediate network can be a challenge. Feelings of doubt of how those individuals will judge us make you hesitate to share. Push your ego and fear aside and truly connect with the people around you. Connecting to your circle provides a support system. It can provide a well of strength, connects and new opportunity. Don’t mistake this step as an opportunity for you to begin whining and complaining about your problem for everyone you know. This is your opportunity to ask the hard questions and share your complicated experience. We experience the fear of being judged or ignored, but now and then people surprise us. There is often someone in your professional or social circle that can provide knowledgeable guidance. Do not hide in your shell, get out, connect, and sincerely expect a positive outcome. 

Jumping out of your comfort zone forces things to happen. The people around you will surpass your expectations. 

Angels can come from anywhere
Guides can come from anywhere. Energy is all around us. The Law of Attraction is real. Through action and hard work, the universe creates a feedback loop that puts the tools and people you need in your path. This is not some hokey pseudoscience, its micro loop karma, and an intangible humanistic social science of inertia. Social physics. 
Example: 
· You are looking for a mentor to help you break into real estate investing. 
· You actively participate in your own life and begin reading everything you can on real estate and attending courses on the subject. 
· Actively learning the language of the business and getting to know the local history of large real estate transactions, you get into a conversation with a senior executive. 
· You impress that individual with your knowledge and passion, and they volunteer to help you get started in the business! 
You create your luck! By taking the initiative through aggressive action you create physical and spiritual momentum. Small steps inexplicably play an outsized role in your success. A series of seemingly loosely linked events that get you to the person you need. I can only say this because the example above is part of my life! It happened to me more than once! 

If you believe in guardian angels, then you might even have experienced a presence in your life that you just can’t explain. 

Guidance can be spiritual as well. Hitting a point of despair or helplessness will give rise to the absolute need for help. True pain sets off a helpful beacon to the universe. Asking your God or the Universe for a road sign in the right direction can give you direction when nothing else has worked. 

It’s okay if you don’t believe and perhaps look for guidance somewhere else in a person, group, or even a book. Just like faith, there is no right or wrong in how you choose to follow or who you choose to follow. 

If you find yourself a little adrift or confused, you should seek guidance, PERIOD. Anything that will allow you to keep going just one more day and keep the hope of your dream alive is worth the cost. 

Everyone can teach you something
What you need is perspective, information, and next steps. One person may be able to lay out the whole thing for you, start to finish. If it’s not one person, you’ll have to piece together the micro-steps that lead you beyond quitting. It may take several tools to break you through the wall you feel is in front of you. Connect gems and relevant points from conversations with different experts on the subject to help. The people and the opportunities for development they represent are everywhere if you stay aware. 
Make yourself susceptible to welcoming advice and answers. 
Always be open and observant of the world around you. The mind will constantly seek to find a solution to the obstruction or puzzle that is delaying your progress. Anybody can have the right answer. Simply watching people, events, or reading a book on an unrelated topic can spark an ah-ha moment that will give you the exact piece you need to move forward. 

Look around you, there is always something that can inspire you. Just look at your world with attention. Paying attention uncovers the lessons in common life. Try looking at life from the perspective of a student. Seeing what you can learn from it, opens you up to solutions and guidance daily. The people that will inspire you to be better and guide you to the next level are around you. They are legitimately waiting for you to ask for help. 


NOT YOUR WHY BUT YOUR WHO
“One of the greatest experiences in life is achieving personal goals that others said would be ‘IMPOSSIBLE TO ATTAIN.’. Be proud of your success  and share your story with others.”
Robert Cheeke

Making someone proud of you
When you think about your success, is there someone who explicitly comes to mind? Who is the person that you want to impress? The person whose happiness and pride fulfill you? The one person that is worth all of the heartache and defeat. 

That person is the one you are fighting for. 

Making that one individual happy can pull us back from the brink of quitting. Humans have a capacity for love and devotion that easily conquers the fear of death and ridicule. Making others proud of us gives us power. Achieving our dreams inspired by a sense of duty is an indescribable feeling. Having the love and approval of that person always in your mind will act as a guardrail from quitting. Could you give up on feeding your children? Providing a home for your family? The dream opportunity your parents sacrificed to give you? 

Creating a reference point of drastically disappointing that person will deter you from stopping. The feeling of that person congratulating you will give you a burst of energy in your darkest moments. Live your life for yourself. If your goal is doing something to make someone else proud make sure 1000% that whatever you are trying to achieve truly makes you happy as well. 

Having a larger impact drives you.
How many people would hear your song if you dared to sing it? Daily living is us going about our lives touching and interacting with the people around us. The impact we can have on the multitude around us is unfathomable! Being able to impact others with our gift is incredible! A goal-line we should run towards. Have you ever been energized when watching someone else describe their victory? Now imagine the impact you could have on others just by doing that. Your story is unique therefore your story/victory is unique. Feeling that this book could make an impact on just one life would bring me profound joy. Whatever your gift is, live in it. Share it with the world. It may not feel like it often, but the world needs your input. Your gift, your special sauce, is what the world needs to be whole. 

Imagine that feeling that you get when listening to a motivational speaker. Imagine 10,000 people getting that feeling as they hear your climb to victory. The one moment you overcame doubt to rise to success. The battle of learning how to walk again after an accident, learning how to live after the tragedy, loving deeply after trauma. THAT story igniting the souls of millions. The impact, the possibility of changing someone else’s life, the honor of touching their heart, this is truly living a life of giving through your message. The determination that it gives to everyone watching, the expression full of hope stamped on their faces, their hearts racing a little faster because someone is filling them with possibility. It is an overwhelming feeling. How could you deliberately quit knowing you could do that for so many?

What kind of impact do you want to have. What legacy will you leave behind? With social media, your message of victory can be embraced worldwide in seconds. Internalize that feeling of giving and contributing to the world and have it stop you from quitting. 

The world is dependent on me. 

Do some people believe that it is their job to change the world? Isn’t it everyone’s job? The highest calling may not be yours but a core part of your responsibility in the community of humanity is facilitating an improved world. Adopt a perspective that you can change anything. The world is dependent on you to be your best self, implanting into you the mighty strength of a superhero.

Would you quit if you knew humanity needed you? Are you the next inventor, counselor, parent, or president that makes monumental global change? The one book you share, the one baseball game you win, the single injury you bandage can change the world. You are exceptional and your presence in this world matters. 

Everything we do has a butterfly effect. Living in a world of endless possibilities, you truly don’t know the impact of your quitting. Time travel movies, like Back to the Future, The Butterfly Effect and I know there are at least a dozen more make this point very well. Our actions and ambitions cause universal reactions, assume our quitting does the same. Not finishing your novel or running that marathon can have consequences we do not see immediately. Your book could have launched the next leap in science, you’re training to run could inspire people in your neighborhood to get healthy. It’s hard to believe because of how relatively small we are, the tremendous level of global impact that resides inside of us.

You share a whole planet and were given an irreplaceable and powerful voice. Why are you not using it? You have so much more power than you realize. Let humanity be your motivation. 

What community do I represent that needs a hero?
My community keeps me thriving. 

The young men and women that will grow up in Washington Heights, NYC motivate me in a way no one else could. I always strived to not necessarily be their hero but to be someone they could point to and say, “Yes, it’s possible.” I strive for success for many reasons. One is to make crystal clear to those individuals that started the way I did that success is possible. The summit can be climbed. 

Everyone has the option of being a hero. You just simply need to find your cause. Are you the 1st from your area to make it to Congress, the NBA, or be a millionaire? How will your story enrich and motivate your community? Are you a part of a select group of women to ever accomplish one thing? Have you exceeded academic expectations despite being born into poverty? These are all illustrative examples, but you understand. There is a community of people bonded by locality, age, race, religion, and a physical handicap that you can boost to greater heights simply by taking up your cause and never backing down. Even if you grew up in an affluent neighborhood the truth is all groups can receive help. 

As you go on with your journey match your ability to a community need. Action for the people around you does not only have to be “big heart” stuff. Connect your goal to a steppingstone that involves a community event or volunteer opportunity. Political campaigns, community groups, and vulnerable populations need your help but can also be a great opportunity to build your resume or network. 

Which qualities can you bring to your community to make a difference? Even if you believe that you have no exceptional skills, let me assure you that everyone has something to offer. Living your dream makes you a hero to those around you. 
Having people that depend on you - Mentoring others
Sometimes you are the one that people seek for guidance. Find someone to mentor. 

Your hardships, your pain, and even your failures built the person that you are. Those experiences can aid someone just a little further behind you on their path. Life experience, knowledge, and resources can provide support in difficult times. As a mentor, having an individual looking up to you for the next move will motivate you to never give up. They depend on you and if you lose what becomes of them? Sometimes it is the person who depends on you that rescues you. Protecting and guiding them on their journey unlocks a storehouse of inner strength that generates resiliency. 

The upside to being someone’s anchor is becoming sturdy. 

I dedicated this book to my mentee, Ramsces Tibvrcio. Helping him and watching him grow are collectively the most important moments of my life. I loved him more than family and watching him grow to be an unquestionably remarkable man filled me with a never-ending well of joy and pride. I am a better man, a better human, and one day a better father for being in his presence. Our talks may have guided him, but they saved me. 

Find someone to pour into. 


FINDING AN ANCHOR TO TETHER TO
“To realize the worth of the anchor, we need to feel the stress of the storm.”
Corrie Ten Boom
Anchoring in Yourself 
Perfectly imperfect.

In layman’s terms, you are the only YOU you got. Accept yourself, wholly and fully. Your journey has begun, and both the pressure and task are pushing you to the brink of giving up. It is you against those odds. These things are happening for you, not to you. You are the lighthouse that the waves crash around. It is you experiencing these feelings and thoughts. They are yours, but they are transient. The thoughts and terrible mood will subside. YOU will still be there. You are the constant. You are the anchor. You are your strength.

Perfectly imperfect, but 100% wholly owned by you. This is the person that you should be at this moment. The one that has agency over your actions and thoughts. You can improve everything, including your attitude toward your current situation.

Every person on this earth is human. Sounds crazy but it’s a simple yet profound truth. This means, given the bell curve and standard deviations, the statistical majority of us can self-realize and create mental agency. We are our pillars, our lighthouses, our oak trees. Knowing that we are the housing for all our thoughts, emotions, and dreams allows us to control them. Altering them and modifying our actions as needed. 

Having complete ownership over thoughts and feelings is strength. All of it is yours, your flaws and all. Lovingly embrace the power you have over it.

Anchoring in Kindness - The Superpower of Kindness
The actions that you have towards the people around you and your environment will dictate what you will get in return. My professor in graduate school Charlie Shorter said, “The only thing that’s fair in life is Karma”. The karma of giving and kindness is usually the receipt of kindness from others and the universe around you. The unintended consequence of giving and kindness is strength. Yes, read that again, strength. 
Anchoring your actions in kindness gives you 3 things: 
1. While performing giving and selfless acts you prioritize the pain of others and think less about your pressures. 
1. You give all those people around you an opportunity to help you in your journey through reciprocity because you are selflessly helping them. 
1. Your actions begin to be filtered through a “no harm” lens and you begin to be win/win solution-oriented with your business and life. As a character trait, this shows up as sincerity and a passion to help. 
The pure act of multiplying positivity and benevolence causes that same energy to begin to chase you everywhere. Sure, this seems a bit wispy and has spiritual sprinkles to it but there is absolutely science behind it. We are animals and will connect more deeply to those we feel do not wish to do us harm. The Dali Lama states “Inter-dependence, of course, is a fundamental law of nature. Not only higher forms of life but also many of the smallest insects are social beings who, without any religion, law, or education, survive by cooperation based on an innate recognition of their interconnectedness.”[1] Most CEOs are commonly described as “nice”[2] and humans will come to the aid of humans who they feel are doing the right thing.

The world is a better place, and you are made stronger by acts of kindness.

Strip down the layers. 
What do you need to be stable now? 
Find an Anchor to keep you from drifting. 

What you need right now is probably not what you think you need right now. What do you need right now to keep you from quitting or going over the edge? It could be something as simple as sleep. Is it $3,000? Is it a new marketing plan for your products? Is it for your spouse to just simply do the dishes the nights you are coming home late? There is one thing RIGHT NOW that will keep you from tumbling into the abyss. Stop every other thought and identify it. 
Isolating a solution can give you a clear path and remove the clutter from your thought process. 

Acknowledging the anchor immediately can easily make you more aware of what you need to do next. Narrowing focus and making 1 attainable goal stops negative momentum. 
The goal is set. 

The plan to attain that immediate thing should not be more than 3 steps. You need X amount of money, borrow it, make it, sell something. Simplicity gets you from being tossed about in this rough see to being anchored and stable enough to plot out the rest of the voyage. 
The Tugboat 
Tugboats are special boats that assist other vessels into and out of port. The primary purpose of these boats is to help move larger ships by towing, pushing, and guiding.[3]If you can’t change the problem, then you should try to change the solution. 

Clear your mind of things that are out of your control. There is a distinct possibility that you are trying to solve your issue in the completely wrong way. If your solution is not fruitful, scrutinize it.

Changing course is not the same as quitting. Anchoring yourself to the wrong set of actions towards your goal is both disastrous and disheartening. Knowing how to adapt is fundamental to success. Precious energy should not be wasted on doing excessively and repeatedly something that should not be done. Let the Tugboat of Process guide you to your next point in the journey. 

Erasing Your Mind
Be bigger than the problem. 

When we face a problem, we justify to ourselves that the problem is bigger than we are. That is a mistake. We are bigger than any problem. Humanity has defeated the Black Death, world dictators, and ticking down the list of eliminating other diseases and social ills. Establishing the ability to gain control of, at the very least, your attitude gives you viewpoint on the problem at hand. It may be whirling around you and chaotic, but you are the pillar of control. You can look at it objectively with a focus on solutions because it is in your world and not the other way around. You are always the hand shaking the snow globe. The chaos and moment stop when your hand goes still. You are the biggest part of the equation. Prepare yourself for a bigger challenge. 

1905
“I worked for ten years then I got lucky…” 

Who said that you need a decade to be successful? The problem is the people saying you don’t need a decade! In truth success at any level can happen almost immediately from one year to another, or it could take 20 years. Many times, people have pivotal roles in humanity or in the way we see the world through art, literature or science may not even be celebrated in the century after their death. Scientists call 1905 Albert Einstein’s Annus Mirabilis — his year of miracles. Within a few months, Einstein wrote a series of papers that would transform the way we see the universe. They included his theory of special relativity and the famous equation E=mc².[4] Before that, he was a simple patent clerk with a lackluster, if not semi-disastrous personal life. 

The 10,000 hours expounded in Malcolm Gladwell’s Book[5] and other books on Mastery are just the beginning. A lifetime of work, quantity, and quality is required if success or acclaim is the goal. Damn, it takes surgeons 12 [6]years just to start! If you are driven, then you can be successful much sooner than, but you must pick up the depth of skill to become great sooner than that. Having a “marathon” perspective keeps short-term roadblocks from deterring you. 

Removing the words NOT and CAN’T
If you keep saying the words “not” and “can’t” your subconscious mind will keep them handy and use them as tools. Very much like the Smart Type predictive typing function on your phone, your mind will use these words as soon as it senses difficulty. Actionable tools for your mind communicating it’s wanting to stay comfortable. Your mind will take those words and put them into practice. Those words will sandbag any goals you have established.

Here’s the part of the book where I suggest you mentally abuse yourself. The whole thing kind of went left there, didn’t it?!?!? I want to you remove those words from your vocabulary. How? You must attach such a feeling of disgust and improbability to those words that your brain does not register them. I mean like register in a way that if someone describes a color you’ve never seen before your brain can’t even fathom it and will throw something it thinks is similar at you. 

Example. I do not understand the word no. I cannot comprehend it when it relates to what I can and cannot do. I can understand, a response to a simple sentence regarding an item, like “Do you have this book in stock?”, they answer “No.”. Makes sense. Now if I ask “Can you get this book for me?” and the answer from the lovely gentle person is still “No.”, they are about to go on a wild ride of questions and truly understand their full capabilities and resources. If it is on Earth and there was more than one of them made, it is possible. Difficult, improbable, maybe, but far from a No. 

I immediately refuse to accept that answer. I go into solution mode. Not if we can get it, but how we can get it and what it takes to get it. Once I’ve figured it out, I am in control of the choice to use my time and resources to chase it down. I control the outcome, and someone else (even though very well meaning) doesn’t control the outcome or resources. 

What you are doing is using and conditioning that beautiful “fight or flight” response program overrunning our lizard brain for good (finally). Being encountered with a NO or CAN’T response, whether from someone else or internally should flip a giant 3,000000,0000 zillion watt switch that puts your mind and body in gear. 
No – Why? 
Why not? 
Who can? 
What do we need to do this? 
If you have not done it, who has? 
If you do not know who has, can you help me? 
Can you find someone who can help me? 
If it’s never been done before, why not? It seems logical. 
Am I saying something you don’t understand or something you can’t imagine? 
Is it not possible with the resources we have? 
Can we get more resources together? 

The switch being flipped drives you into infinite solution mode until you find an answer that gets you there. Why must you always get there? Because there is no, I CAN’T GET THERE! Once you eliminate the possibility of CAN’T your exercise becomes a solution based on finality. “Can’t” creates a ceiling where your solutions must stop. I think we should put a man on the moon! We can’t. OK. Conversation over. Removing “can’t” provides for a realm of answers and real possibility. 

If you never accept can’t as a possibility, your brain will stop processing it. If you condition your mind to immediately go to an infinite place where everything is possible for you and getting there is a conscious choice as a result, NO becomes HOW. “Can’t” doesn’t apply, neither does “No”, so let’s all sit down and figure out how. Athletes’ and soldiers’ minds constantly override direct fight or flight responses and external signals by constant repetition and training the mind. 

“Can’t” comes out of your vocabulary once you realize you are just one right decision tree away from your goal. Understanding the history of man (and reading the accomplishments of others – discussed earlier) you see how far we have come as a species. Understanding the breadth and adaptability of other species and their abilities relative to size, you realize there are infinite ways to overcome problems. Your issues are small compared to the giraffes that died off with shorter necks! 

So many people that have worked around me including my business partners have been less than enamored by this unstoppable optimist. Solution-seeking behavior requires ultra-active dialog and the most painful part of it all, removal of the “can’t” in their own lives and minds. Giving away superhero thought patterns are damn near impossible. People will fight you actively, not necessarily to see you lose but to see that their mind and framework of their reality stay in the same place. 
Removing the possibility of quitting
If you consider quitting, then your mind stores it as an option. Chances are that will be the option that you will take when the situation is severe. Removing the possibility of quitting requires a little more brain manipulation. You need to weigh down the scale in your mind with the terrible things that will happen if you do quit. Your brain needs to be wired for death before quitting. 

I recently watched a movie called FREE SOLO where a young climber, Alex Honnold, summit El Cap Mountain without the aid of climbing gear. Even though his level of preparation was meticulous he was committed to finishing. You must be mentally prepared to leave it all out there. A mental fight to the death. Internalizing the extreme lengths you will go through before you quit, a strange thing starts to happen. 
The thought of quitting and the mere possibility of it moves further to the back of your mind. The further back then, out almost completely. Like water poured into a beaker of oil, the oil is pushed towards the top until it overflows, and the water is all that’s left. Death before giving up. Pulling from the depth of the human psyche you can tie your will to live on to the will to endure. Have that reptile brain that gets such a bad rap help you overpower the need to give up. 


[1] Dali Lama - https://www.dalailama.com/messages/compassion-and-human-values/compassionLama 
[2] Are CEOs Different? Characteristics of Top Managers - Steven N. Kaplan* and Morten Sorensen** 08/2017 https://wpcarey.asu.edu/sites/default/files/steven_kaplan_seminar_paper_april_26_2019.pdf
[3] https://www.onesteppower.com/
[4] https://www.npr.org/2005/03/17/4538324/albert-einsteins-year-of-miracles-light-theory
[5] Outliers by Malcolm Gladwell - https://www.forbes.com/sites/gradsoflife/2019/10/24/the-magic-number-of-greatness/?sh=4bd6e66854bb
[6]https://www.careergirls.org/career/surgeon/#:~:text=Surgeons%20typically%20need%20a%20bachelor’s,in%20internship%20and%20residency%20programs.




IN THE END…
“Victory is always possible for the person who refuses to stop fighting.”
Napoleon Hill
This book started with a deeply personal question. What is the one thing I could share with someone to make their life better? Besides commercial real estate (as exciting as that is!) it is the one superpower the difficulties in life have given me, the ability to keep going. I hope that you can use some of these strategies and exercises to keep you going when you feel everything around you is crumbling. Our minds, if utilized properly can move us through any difficulty. We are connected to humanity and every other being who has ever accomplished anything. 

The triumph in life is so far from the lofty achievement of man. The triumph is the going, the changing, the growing that seeps into our lives as we confront adversity and destruction. Sorrow teaches. Humanity thrives on the razor-sharp rocks of spiritual evolution. 

At every point, the energy generated by words and love pushes forward this earthly combustion engine. We are the original carbon spaceships that traverse the very depths and heights within ourselves. At the very moment we believe we are defeated, we emerge thankful, wiser, and victorious. 

Fate does not wish us doom but provides us with doom because it wishes us freedom. 
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