Introduction -
Purpose and expectations
This book is a blunt, comprehensive self-development guide, covering the topic from every angle. It’s not for snowflakes, and it’s not an excuse to procrastinate.
I want you to take action, make changes, and come out better. By the end, there’ll be no excuses left.
All I ask is that you pass your copy to someone you want to help, or buy one for them. We need to raise the people around us; if they don’t rise with you, they’ll drag you down.
On exceptions to the rule
Pointing to exceptions to the rule is a weak argument; don’t do it while reading this book.
When we speak in broad terms, people often defend their view with a rare example of someone who “broke the rules,” ignoring other factors.
For example, I usually tell people to avoid business partners. Are there exceptions? Of course. With experience, you can choose partners who fit and avoid most problems.
To the untrained eye, it’s hard to see why some can break the rules and still win. Often it’s location, luck, experience, weak competition, backing, or a hidden edge.
A note on honesty and change
I wrote this honestly, knowing it might spark a reaction. I’m sharing my observations and what I’ve learnt; whether you follow is up to you.
I’m not here to preach. This might be painful, but real change comes from looking at ourselves harshly and holding ourselves to account.
I expect only a few will buy this book; my auntie used to say somebody has to do the crap jobs.
If that doesn’t appeal, don’t donate your life to society; learn fast, donate money not time, or create better jobs for the good people around you.
Your happiness comes first, and it’s hard work. Once you’re happy, you’re the best version of yourself. Being stuck in a crap job, or around people you can’t stand, brings out your worst version.
People who smack kids, take recreational drugs, or get addicted to shopping aren’t living fulfilled lives.
A happy life is a brick wall: built slowly, intentionally, one brick at a time.
It takes continuous effort.
Purpose and promises
This book helps you build—or reaffirm—a stronger mindset and foundation—and it shares the expensive lessons I’ve learned.
I’ll help cut your ignorance tax bill.
Brutal honesty with ourselves hurts.
My aim is to save lives, raise awareness, and unleash potential.
I’m not here to hurt feelings or make you give up.
Winners push through the belief shifts this book asks of you. Read it all; there’s a life-changing part for every reader.
You’ll be surprised by what I’ve included.
Imperfection and cycles
You might think I’m making out that I’m perfect—or expect you to be. I’m not.
I do these things in cycles—just aim to do most of them, most of the time.
Sometimes projects or new businesses mean I neglect growth elsewhere or miss the gym (I’m not neglecting operations—other people run our businesses).
I shouldn’t neglect exercise, but I’m not perfect—that’s life.
Still, I make sure I get my steps in and take my children for a walk.
My health runs in cycles; there’s a lot on the go. We have to stay aware and bounce back.
How this book was written and how to use it
I’m jotting down what comes to me as I work, play, and travel—a comprehensive collection of my thoughts.
Many books have one message; mine points you to the messages and topics worth deeper study. The key is knowing what to study.
Why inspire?
I realised I could inspire through my mindset, success, and achievements—partly because I’m working class; I don’t come across as overly intelligent or special. I’ve lived a hundred lives.
Brutal honesty and liberation
This book is about brutal honesty. It cuts through the bullshit and puts us back on a straight line to the top.
We stop holding ourselves prisoner.
Who it’s for
I made this book for the few; my advice is for them.
Legacy
I almost died from health issues, yet I’ve built 7+ companies with 1,200+ staff and grown managers and leaders. This book is my legacy—my gift back.
Every day, I watch in silence as people go wrong.
Most people don’t want change or help.
They’re trapped by their thoughts and limiting beliefs.
If you don’t want to “win” (aim high) at the game of life—
· do something great
· get wealthy
· be your best self
· become a leader and entrepreneur across multiple companies
—this book isn’t for you.
I didn’t create this for the masses; it won’t work.
Education is flawed because it’s built for the masses.
You can’t teach everyone to reach the top.
· My rules, thoughts, and advice will help.
· I will inspire.
· I will raise awareness as you navigate life—where most stay beginners.
· I want to raise awareness of people’s options and potential.
· I want to give you insight into a proven winning mindset.
If you’re happy—and won’t dwell on regrets later—you’ve won.
But some of us want to challenge ourselves, reach the top of our game, make a real difference, be our own bosses, and push back against unfairness or bad businesses.
Waking people up
I want to wake people up.
Too many have given up and accepted their fate.
Others have surrendered their dreams to follow someone else’s—or fooled themselves.
Our family and friends often beat the dreams out of us.
I want to inspire, highlight potential, and offer options and shortcuts so they avoid my mistakes—with fewer problems and less stress.
I want people to reach their potential, spot opportunities, and drop limiting excuses.
Most learn the hard way; at least I’m raising awareness.
I am not selling a course, and I have no cult-like intentions.
Why I wrote this book
I wrote this book to keep myself on track, remember what I learnt, and leave a legacy.
I know my flaws and need constant reminders of my own self-hacks.
I need others around me to rise; a rising tide lifts all ships. This book will help us rise.
Mindset and money
Many are broke because of poor mindsets.
If you’re broke, listen to people with money.
Often a lack of work ethic, laziness, or a limited identity keeps you stuck.
Knowing this, I’ve suffered in silence, unable to help those around me.
The burden of knowledge
Not sharing what I know is a heavy burden.
Publishing this book eases that burden.
Awareness, choice, and happiness
You can’t help people who don’t see what they could do — or what a few books could unlock.
Living with that truth has been hard.
I saw problems everywhere and how easily some people could be “fixed” — or at least helped to change.
I’ve almost died from my illness, and I’m determined to live as long as I can.
I made this book to ease my pain and find peace knowing someone, somewhere, escapes the rat race and wakes to more choices.
I’ve lived many lives, and I don’t want people to feel they have to change. Only you can decide that.
I want to raise awareness of how we get trapped and our potential.
If people are truly happy, they’re winning, and there’s no need to take risks that could ruin it.
I have a section on happiness and what I’ve learnt.
I used to think my problems were unique.
As you get older, you realise many of us share them — especially on the same journey.
As you challenge yourself, you reach beyond your circles for help, stepping into situations your old circles never faced.
This book is about brutal honesty with yourself.
You can’t change by lying to yourself or hiding behind excuse cushions.
Only honesty heals. I see alcoholics around me lie to themselves and stay trapped.
Own it and admit you have an issue — even if it hurts, even if you’re not sure you’re addicted.
I’ve been addicted to weed and smoking, and the day you genuinely decide to quit is the day it’s gone.
Addictions are only a tiny part of this book.
If we lie to ourselves — even once — we carry it forever, until we face it.
We protect our beliefs to avoid the pain of change.
Core principles
· Some of you may need to move to another country, leave bad partners, or make financial sacrifices.
· Great things demand more sacrifice than most are willing to make.
· Many say they want lots of money, but few make the sacrifices it takes.
· This book isn’t for people chasing quick riches.
· It’s here to help you build a balanced life at less cost to those closest to you.
· Wealth follows a mindset shift.
· It’s about living several lives in one, hitting goals, building wealth, and leaving the world better.
· Time is limited, so make the most of it.
Work–life balance needs context
· Plenty of gurus talk about work–life balance, but they rarely give context or examples. When you’re starting a project, balance is often impossible — and we need to say that out loud.
· It’s OK to swing back and forth. You can’t keep balance all year round.
· There are seasons to go all-in, but not for years on end.
· Some bury their heads in work to avoid marriage or parenting — we’ll get into that later.
· Some readers use work to escape their wives, kids, or a life they’re not happy with.
· These aren’t the examples to follow.
· When I say I’m working, it’s often something I enjoy — like writing this book.
· If you build a lifestyle business, you can mix business, pleasure, and family — but only once your costs are covered.
Take ownership of your life
· Many don’t realise they can be the architects of their own lives.
· I’m writing this book to remove every excuse cushion you’ve been leaning on.
· Too many wait for opportunities or for others to notice them — and that strategy fades with age.
Lessons we teach ourselves
· We teach what we needed but didn’t know as children.
· Many of this book’s repeated lessons come from my mistakes: paying the ignorance tax and not knowing what I didn’t know.
Why I wrote this book
· I wrote this to help people who share the limited mindset I once had.
· I want people to realise their potential, wake up, live, and learn about the ignorance tax, critical thinking, and the danger of what they don’t know.
The cost of a limited mindset
A limited mindset is a disease.
So many suffer unnecessarily; it kills potential, stunts growth, keeps people unhappy — and they don’t realise until it’s too late. Some die never knowing.
I want people to wake up and get on the self-improvement train.
My book is here to give clarity.
Too many get misled by gurus/influencers—plenty don’t practise what they preach.
Honestly, living every rule at once is impossible—these disciplines compete.
I reread this book to remind myself. I forget what I teach here, so I cycle back and forth.
I want people to see none of these guys is perfect.
Right now I’m not exercising enough because I’m juggling too much.
Then I’ll swing back—more exercise, less work gets done.
The only constant is the time I spend with my children.
Why should you listen to me?
This guide is for the minority.
As a 0.1% earner (income, not assets—yet), I want to share my many lives—but to protect others and myself, I’ll change a few details.
I won’t share how much I make—it causes issues—but the stories are real and the lessons are valid.
I don’t want to offend friends/acquaintances, so the book works better with fewer specifics; it lets me be as truthful as I need, so you get full value from my mistakes and lessons.
I’ve travelled, started businesses, helped many people, read many books, employed countless people, and lived a lot.
I rarely watch the news, have very limited exposure to politics (mostly memes or the odd link someone sends), and I don’t follow sports or TV.
Survival vs living
More than once, I sank into the daily grind and survival mode. I’ve given up several times.
Know the difference between survival and living.
In survival mode, you eat lousy food, compromise too much, and take dangerous risks.
You won’t be in survival mode forever, so don’t take risks you’ll regret later.
Stuck there, people can slide into a slow suicide—opening doors to addiction, fighting over nothing, skipping health checks, not caring about prison (when time holds no value), putting everything on the line, and overconsuming food or drugs.
Be mindful of those on that path, and be careful who you try to save—many will pull you under.
If you have a good position in life, be cautious around people with nothing to lose; they may take reckless risks or sell you out for a small gain.
Some of my experiences.
· Meeting thousands through groups, bar crawls, and my businesses.
· Living in a tourist town with many nationalities and a fast pace.
· Having lots of friends come and go—most people don’t have that many.
· Seeing relationship drama on social media and getting insider feedback from groups and forums.
· Watching people get together quickly and break up just as fast.
· Hearing crazy stories by the dozen.
· Watching many people try to buy love.
· Lots of self-learning via podcasts and YouTube.
· Little time wasted hanging out.
· Being exposed to world topics, cultures, and differences, living in a multinational community.
What is success?
Let’s define success, because people see it differently.
Success to me is having good friends and family.
Plenty of wealthy guys have tons of cash, but their kids pay the price with neglect, they’re stressed, and their health by overworking or missing human connection and exercise.
Success has to come as a complete bundle:
· fitness
· health
· wealth
· a loving family
· time for friends and family
· the ability to help people
· some charity
If you fail your family or health, the rest isn’t worth it.
Temporary sacrifices at the expense of family are okay if they build low-recurring income—you get the time back. It’s okay; keep your head down sometimes.
Success is time for loved ones and “work” I enjoy.
I pick up my kids from school, stay with them until bedtime, and do the drop-off.
For high achievers, the meaning of wealth changes as you grow, and get friends doing bigger things.
Living around people in the rat race, you settle for the same life when you can take your freedom and live in several countries.
You also need good friends who challenge themselves.
Many stay in their comfort zone, but variety, experience, and challenge keep me happy—the definition of success shifts as you meet people on higher levels and get wiser.
Success and Power
Getting to the top of your game can be anything: army, police, schools, work, wealth—anything you genuinely aspire to.
No one is truly at the top.
The higher you get, the poorer you can feel.
Often, real power sits with those behind the faces of power; being rich and not a target is a huge win that saves time.
And without the media on your back, problems are easier to solve.
Humility and Discipline
Being humble about your success is key; some learn late and get in trouble.
Stay humble after big wins — that’s when people get cocky, take big losses, or someone tries to teach you a lesson.
Success is sacrifice, learning, love for what you’re doing, and perseverance.
Social Dynamics and Competition
When I first became successful, I thought people would be inspired — that we’d make money together and climb the ladder — but many just hate on me or copy and compete. You have to look outside your circles for people who’ll actually inspire you; few want to change, and many are too fixed to examine their mindset.
One thing I find funny: people compete for status in tiny circles while ignoring the many levels above them.
Plenty let ego stop them from partnering with me. ( repeat )
Success rewards you in private; failure embarrasses you publicly. Few truly see what the wealthy are doing; they’re increasingly private because of jealousy and the war of business.
The proof of my success is always on the way, which is frustrating — that’s what happens when you progress so fast.
Money and Priorities
People will tell you money isn’t everything (another silly statement) — no, it’s not everything, but it should be high on your list, and most are confused about why people earn it and what they do with it.
Abandoning family or risking health to add digits to your bank is bad; working hard a few months on your next project is fine.
Making money for good reasons, the right way, without ignoring your family, is success to me.
Failure and Standards
What is a failure?
We all have different standards; not reaching your potential, not building real money and assets, is failure. My personal standard rises yearly. That doesn’t mean I’d call someone a failure for not having enough money — I’m just tough on myself and those I try to raise.
What makes me “different”?
As a child, being called ‘different’ felt unlucky—like the odd one out.
I was quiet to those who didn’t know me—often left out and not popular, but still liked.
I later learned introverts and thinkers have an edge: more time, less socialising, less conformity, more self‑work.
We’re freethinkers because we don’t bend to friends’ expectations or copy trends—though we should keep an eye on trends for business.
I never wanted to be a sheep; I avoided football and refused to follow the crowd.
Self-awareness, control, and mindset
· I have more self‑awareness than people think.
· I like control of my future.
· I’m not a narcissist.
· I’m quiet—a listener—stubborn, with a broader mindset.
· I’m a thinker and a problem solver.
· I don’t like authority that’s less smart or experienced than I am.
· I was very anti‑money at the start.
· It’s been a long path, but education accelerates success.
· I was driven to be different, to defy what I was told I couldn’t do, and I was happy to take risks.
· I never had much to lose; now I take bigger, more calculated risks.
· I’ve wondered if I have ADHD, but I work with and embrace who I am.
· I’ve stopped trying to diagnose or fix myself.
· I roll with it now.
Self-development journey
I’m successful because I embraced a self‑development journey a friend dragged me into.
At 18, I quit college and worked at McDonald’s.
He asked me to attend a Tony Robbins seminar because he was shy; he paid for it.
I was sceptical of the cult‑like behaviour and sales funnel, but I went.
What actually helped was simple:
· Learning to manage my state on command
· Getting crystal clear on outcomes (not just to‑do lists)
· Modelling people who had what I wanted
· Making decisions fast
The hype, music, and high‑energy stuff felt culty, but the drills forced action.
I’d read books and taken online mentoring for years; I needed success.
I wanted control, a big house and nice car one day, and to prove people wrong.
You can benefit from self‑development gurus—just be aware of their funnels and cult‑like behaviour.
More on that in the sections on cults/gurus.
Why aren’t many aiming as high as they could?
Limited mindsets, comfort zones, and sacrifice
· Limited mindsets.
· Not focused on goals or daily progress.
· Don’t like change or uncertainty.
· Fear failure and judgement.
· There are challenges at the top (some fear leading, but having little money is harder).
· Slow laners avoid sacrifice (quitting gaming or movies), getting out of their comfort zone, or doing boring work.
· Too lazy (no reason to push forward / no purpose or drive).
· Many don’t know where to start; their identity traps them. (Which is why I am raising awareness.)
· I noticed poor people won’t sacrifice enough.
· They think they’re owed pleasures without earning them first.
Motivation, status signalling, and influencer caution
· My friend’s wife was too lazy to work.
· I told him to make her want something and show how good it feels to earn it herself.
· Course sellers flaunt expensive cars to make you want more income.
· Be careful of influencers selling a lifestyle; their way to fund it is always getting rich, but their main income is selling you their course, not doing it.
· They make you feel inferior with wealth and hot girls, then offer a paid solution.
· Watch out for people glamourising lifestyles to manipulate.
· Wanting big things makes you aim higher.
· I need a lot of money for my next goal, so my standards for new businesses are higher.
Getting unstuck: initiative, proof, and value
· Some people stay stuck waiting for a knock that recognises their talent; most people don’t care—especially as they get older.
· Few people like me actively look for mindset and drive (which trump skills).
· I’d build a business around the right people; business is finding good staff.
· I won’t be knocking on doors—you need to get out there and prove you’re different: chase, follow up, ask.
· Talk is cheap; many lie or exaggerate their abilities.
Network, take chances, try different paths, do things for free at first, add value, prove yourself.
· Network
· Take chances
· Try different paths
· Do things for free at first
· Add value
· Prove yourself
· You’re practising and learning too.
Many people default to an hourly rate for whatever they do.
Figure out who you are, or you’ll die with untapped potential—many never do.
You’re alone; you have to do the work.
What does it take to reach the top of your game or to start a business?
You are the CEO of your life; run it like a business—systems and processes run companies.
We need to be ruthless and build self‑mastery:
· Vision
· Mission
· Allies
· Core values across family and business
You need self‑awareness—but if you didn’t have any, you wouldn’t have picked up this book.
· Ambition, drive, purpose, and persistence (born of purpose).
· Take risks; luck comes from risk‑taking.
· A clear destination or goal.
Many just want to make money and get on with it; some enjoy the hustle and sales.
You don’t have to save the world, but passion for making a difference helps.
I believe everyone can succeed if they find a purpose and enough drive.
Finding what you enjoy makes the path easier and motivation near‑limitless.
You need self‑awareness to see past limiting beliefs and take different paths.
Many can’t see the value yet, so they think it’s a waste; long‑term thinking is key.
Many have the knowledge, drive, and skills to start a business, but no one—or the right person—believes in them.
Often they just need one person to say they can do it; it doesn’t have to be someone close.
People around you may want you to stay where you are; moving up can feel like losing you.
Many are trapped by procrastination because they haven’t broken goals into smaller tasks.
Absorb this book’s mindset, make changes, and success will follow.
We can all improve; no exceptions.
Cut off from my identity, ready to serve, I accepted slow‑lane survival from my working‑class roots.
I slowly realised many bosses were selfish narcissists, not acting in the business’s best interests; ego must be set aside for business decisions.
On leadership
I never wanted to lead or manage, but I’ll step up when asked or when needed.
Often, the best leaders are chosen, not self-appointed.
The best prime ministers don’t want the job.
Educated, wise, experienced people—and wealthy critical thinkers—should select prime ministers, but everyone is allowed to vote; that’s a big problem for society.
When I suggest people follow my path, I often hear: ‘You are different; not everyone is like you.’
Maybe. But anyone can reach serious wealth and status if they want it enough. Most just don’t want it badly enough.
Depending on the mindset they’ve installed, they can use my book to build a new one and find motivated friends who’ll pull them up.
Sometimes it takes tragedy to spark that want. I’ve seen it.
I don’t think I’m overly intelligent; not being smart isn’t an excuse.
· Bring in people who fill your gaps.
· If you can’t do everything, delegate.
· If you won’t delegate, pay someone to manage and delegate.
· Focus on the key skill: finding the right person to build the right team.
· Find people who can execute your ideas—or execute theirs with you.
· Or be the networker: be confident, persuade people, and, most importantly, want it badly and be happy to sacrifice.
I’ve failed many times; I’m not special.
I’m a thinker, and I want to help.
I’ve travelled, started companies, owned things, and gone from bottom to top.
I’ve lived many lives.
I’m not shy about failure; it’s essential for learning, winning, and helping others learn.
Athletes fail constantly but know they’ll get there—same with experienced business people.
I write about failure extensively on page (insert number).
Why You Should start a business straight away instead of going to university?
Repeat – search job security.
Having your own business gives you control over your future—and it’s more secure.
The idea that jobs are safer is a myth from past generations. Today, jobs get less safe every year. Protect your finances, time, and future by starting a business—keep pivoting and growing.
If you want to get wealthy, do business. Yes, there are rare exceptions—musicians, lottery winners, sportspeople—but they’re a tiny minority, and most eventually go into business to maintain their income as they age.
Almost every investor made their money in business first—so let’s agree on the path forward.
· University gives you debt.
· It’s hard to start a business when your time is taken; university is a huge distraction. The best way to learn is by doing.
· People argue, “What if they fail—don’t they need a backup?” If they have a backup, will they be as determined?
· Failure brings you a step closer to success. Some don’t want to do business; maybe they lack grit. But if you’re reading this book, know it’s possible—fail your way up and never quit.
· Still, blame yourself, learn, and avoid repeating mistakes; ownership is key. If you always blame others, you won’t improve.
· Some ideas have no demand. Recognise this early and move on. Knowing when to stop isn’t easy—that’s what mentors are for.
· We’ve seen people chase more funding for ideas the market already rejected; experts set limits, while newcomers remortgage houses and throw good money after bad.
· Another excuse for not starting a business is having no money; later, you’ll realise it’s minor.
Some of this is like Starting Out
-
· People will tell you working for yourself means lots of free time and your own hours, but in reality you work through holidays, your problems consume you, you face fires daily, and deal with people who’ll try to destroy your business.
· You are at war—especially at higher levels.
· Owning a business—especially a bad one or one you don’t enjoy—can be more stressful than working for someone else or being an intrapreneur.
Don’t sell out or let people buy you off; work on your dreams. I’ve almost settled for someone else’s.
The good thing about being a boss is you can hire people you believe in, spot potential, and give chances; lots of underpaid, decent people are stuck in crap jobs. That’s far more fulfilling than hiring only those already at the top. Repeat.
Working for someone else starts easy and gets harder; working for yourself starts hard and gets easier. There’s a real barrier to entry versus getting a job. The full-time job the system pushes isn’t safer. - Repeat.
If you’re passionate about something, like drawing or maths, building a business around it is easier than clawing your way to the top—often the only way to get paid well.
Stop selling your time. Your upside is capped by your hours.
Time doesn’t scale; you don’t get paid when you aren’t working.
Sell outcomes, not hours.
Early on, you may work “for free,” but some outcomes will be fruitful, and you’ll get better at selling them.
Most are happy to sell time for money; if you want serious money, use leverage.
If you make 100 calls a day, hire 15 people to make 100 each.
With the right calls and a good product, you’ll make serious money.
That’s the secret to great wealth.
Most people don’t like working “for free” (no guaranteed benefits), but they’re happy to pay for training. Remember that when you take a job that teaches you valuable skills.
Someone begged me to teach them our industry. I offered on-the-job training for a small fee—our team was busy and the money meant nothing to us.
They exploded, insulted at paying to work; at that stage, they brought zero value and would’ve slowed us.
Ego wouldn’t let them see it.
They started their own business, slagged us off for how we run things, took years to get near our level, and now they’re selling because they’re failing.
They could’ve offered us a small percent of profits or just paid for help, but again, ego.
Many lose money chasing credit and going solo.
Plenty launch new brands without an experienced partner who can help (sometimes it’s a control thing—valid—and yes, some want to say they did it themselves).
People start businesses, fail, and say they can’t be an owner—it wasn’t for them.
Friends reinforce it, or embarrassment makes them quit.
The difference is simple: winners keep failing their way up.
Most stop 1–2 failures shy of success.
Some fear change or losing their savings, but you don’t need to risk everything to start.
There are plenty of low-barrier, low-hanging-fruit businesses.
Many are already close—use the knowledge and connections you have: consult, build a small team, or carve out a niche.
The longer you work in an industry, the harder it is to stand out.
They brainwash you to follow the system; most industries are set in their ways and frown on innovation.
Newcomers find their own path and don’t care what insiders say.
Don’t use lack of experience as an excuse; start now.
People fear the risk of owning a company.
But it’s riskier to put your life in someone else’s hands—investing in their future and staying at their mercy for money and promotions.
That seems crazier; at least when it’s yours, you control the upside.
Do you want to be wealthy?
Many tell themselves they don’t want to be very wealthy, that money is evil, or that they’re not greedy. But ask them if they want to be what I call a real man—someone who can support family in emergencies, bail out loved ones, and fix unlucky breaks—and they change their tune.
If saying you’re not greedy gives you comfort, fine. But choosing not to pursue wealth when you could is selfish. Why not work to gain the power to help others?
This book is for a few. Most reach for excuses:
· “I don’t know rich people.” Then go meet them. Play tennis or golf… build a network. Sports are mostly free or cheap. Put the hours in and you’ll get ideas.
· If your excuse is, “oh, I’m dark/black,” dress up, get your language right (accents can make a huge difference), and overdeliver.
· If you don’t know how to do something, learn.
· If you think you’re stupid, learn and use your brain more.
Without networking, you’re less likely to get opportunities; plenty of people have problems that need solving.
I can give dead‑certain ideas to anyone I trust or like.
I felt stupid when I stopped learning; stay keen and overdeliver to counter faults.
The key is to need it badly. Find a reason—big house? House for mum?
Poor people have a huge advantage here: more drive to get money, change your situation, and less to lose.
You’re here to win the game of life from all angles.
We are all different—normal is an illusion. What’s normal to us is chaos for someone else.
If everyone followed my book, life would be boring; that’s why it’s for a few.
I have a good section on wealth.
I have a section on business startups.
What is an Entrepreneur? (and why everyone can do it)
Freelancers, solo entrepreneurs, and franchise owners sit at the low end of the spectrum. You don’t need every trait to do what you do, and you don’t have to be at the top to make lots of money.
Entrepreneurs spot market gaps, often after a bad customer experience. Poorly run businesses—rude service, chaos—signal a good market (unless they win only on price). I’ve seen plenty still busy; proof supply is short.
Many entrepreneurs dislike being told what to do or dealing with authority. The urge to leave a safe, reliable life and risk it all comes from wanting to be your own boss. Taking back control is motivating, and making money gives you that control and helps everyone in your life. Believe in the process and take more risks.
Many entrepreneurs—especially in developing countries where there’s no choice—are good at starting and organising businesses but weaker at HR and managing people. If you’re that type, stay in your role and build a team. Move on to new projects—keep doing startups. Many companies are destroyed when people force themselves to do what they’re bad at, won’t trust others, try to save on salaries, or need too much control.
As an entrepreneur, you can give back, set your own conditions, and right past wrongs. Some do it to drive change or offer the service they couldn’t find—others to create their own world and gain security.
People know it’s time to start a business when they see an opportunity or are done selling their time in a soulless job.
Traits of entrepreneurs
An entrepreneurial mindset is resilience, resourcefulness, and being solution-oriented; it’s the drive of passionate, lifelong learners who think about growth constantly—curious, creative, critical thinkers with self-efficacy.
They:
· Solve problems
· Welcome feedback (even when it’s bad)
· Adapt
· Communicate and network well
· Are driven by passion and discipline
· Create meaningful value
· Stay positive
· Persuade
· Learn from failure
· Seek opportunity
· Show persistence and grit
· Draw inspiration from others
· Believe in themselves
· Practice vision
Most people don’t choose entrepreneurship; they become entrepreneurs by accident—pushed by a bad situation, a life change, or a spark after a bad service experience.
Do you like selling services or products? B2B or B2C?
How To Become an Entrepreneur?
· Start with the end in mind (know what you’re building—like trying to build a house without a plan).
· Be passionate and resilient; it will get tough.
· Master relationships and bring people with you.
· Build commercial awareness.
· Don’t just grow the business; grow average customer value—revenue follows.
· Aim for higher revenue per employee.
· Innovate so you don’t evaporate.
· Become a master marketer.
· Create a magic call to action.
· Know your market.
· Keep up with new marketing and be good at the other stuff.
· Start with headlines and the problems you solve; then choose media.
· Stay curious.
Entrepreneurship is pouring all your time into something without knowing if it will make money—and fearing you’re wasting your time.
-
The reality is, your project might not make money—but it will shape who you are and who you’re becoming. The work works on you more than you work on the work. When people lose money or a business, they think they’ve lost years, but they haven’t lost the skills, knowledge, and experience they gained.
Over time, you realise what you’re doing, pay off your ignorance debt, find what works, set rules, and optimise.
-
People fear going all in because school and college feel safe, so they stick to side hustles and avoid the risk real progress requires.
-
· Entrepreneurs can start with sales.
· Get paid to learn—sales, marketing, branding, and HR are great foundations.
-
· When you’re young, you believe what people tell you.
· Break out; people will try to put you off.
-
· While you’re young, find mentors and ask questions.
· Don’t be afraid—most people want to help.
-
· Action attracts help.
· If you’re taking steps, people are likelier to back you.
-
· Preparation creates luck and signals commitment.
· People respect effort: travel to see someone and they’ll likely make time; research their channel and they’re likelier to have you on.
· Prep helps you ask better questions, offer value, and signal you won’t waste their time.
· Keep preparing—and try your luck!
-
People love helping doers. Otherwise, advice feels wasted and nothing changes. Most people enjoy teaching, but you only feel like a teacher when someone takes action.
-
Starting out, keep showing up and taking action.
People notice and bring you along; your success validates their teachings and makes them look good.
Ask thoughtful questions and show real interest.
If they keep engaging, great; if they look frustrated or give short replies, move on.
-
If you’ve got most entrepreneurial traits, you’re probably impatient.
So create a 10‑year plan—you’ll feel less rushed, stressed, and reactive.
Start at 18 and you’re decades ahead; most guys hit success around 42.
You’ve got years on everyone—set that 10‑year goal now.
Base it on your passion and the money will follow.
Financial targets work too if money motivates you.
Entrepreneurship is a crash course—branding, marketing, sales, finance—building financial literacy and people skills.
Expect a steep learning curve.
Most jobs repeat the same mundane tasks.
Aim for the best job, not just the highest‑paid.
Steps to entrepreneurship:
1. build skills and knowledge
1. build your network
1. understand a market
1. state your idea and find your niche
1. design your business and model
1. secure funding
1. then build your business.
Common mistakes:
· no marketing plan
· building the wrong product (missing customer needs or entering a crowded space due to poor market understanding)
· trying to do too many things
· hiring the wrong people
· cash‑flow gaps
· not understanding your market/customers
· poor financial planning
· underestimating costs
· not learning
· thinking you know everything
· giving up too soon
· picking the wrong partner
· wrong pricing
· overspending
· assuming you have no direct competition
· unclear goals
underestimating the need for a business plan
I cover more on page … under Starting Out.
https://youtube.com/shorts/xD1lRkvRBfw?si=4w5B7CkXVFn4Zbou
Many true entrepreneurs get depressed after selling their companies; they lose their identities.
Give back, mentor, or angel invest.
I’m a creator; I’m happy creating.
The journey matters—and so does the outcome; it gives context, credibility, and feedback. It’s about who you become.
End of entrepreneur section — starting out next.
Mindset and Strategy
—-----------------------
What is the Ignorance Tax? Why am I a specialist?
· Ignorance is our biggest (unknown) expense—it’s been mine too, technically billions of USD in theory.
· Other people’s ignorance still costs and frustrates me. Hire partners and key employees who’ve already paid theirs.
· Ignorance vs. arrogance:
· Ignorance is not knowing; arrogance is mouthing off and not being able to do it.
· Ignorance and ego are costly for men. I hope my lessons save readers from bad decisions.
· Listen to the guys who’ve paid the most ignorance tax. Look for honest guys who are humble and have done “big things.” Plenty of guys offer cheap advice, don’t ask the right questions first, and have little or no experience.
· Search for ignorance — look for anything you can move.
· Arrogance shield: misguided confidence that blocks new information and connection with others, wisdom, and knowledge. It defends against shame, insecurity, or inferiority—but it’s isolating.
· Ignorance bubble: people stay because it feels safe.
How to avoid the ignorance tax?
· Teach children.
· Always ask stupid questions.
· If you don’t understand, admit it so they can fix it.
· Keep asking; you become less ignorant each time.
· Search for the questions you should be asking.
We’re all ignorant, me included. I’m sure people will reach out and educate me after reading my book; writing it exposes my ignorance.
An ignorance tax bill could end your life early—like the guy who refused to wear a life jacket for 30–40 years.
I lay out the rules, but guys don’t listen and pay the ignorance tax. People think you have to feel pain and walk through fire to learn. But if you want a 0.1% mindset and hit your goals faster, read a ton of books and listen to people who’ve built big things.
Start of Sections
1. [bookmark: Xccf8032394f2bce050192d62d2d2583eb61ca8a]Addictions, identities and limited belief.
1.1 Addictions
This book is in order by purpose, first I’ve tried to sell you on the idea of reading my book, then why you should have your own business and can follow my steps, dealing with the worst obstacles first, even if you are not addicted to something; it's good to be aware of addictions, identities to keep yourself safe and to help others around you.
People often do not realise they are addicted to something.
You might be addicted to something that isn't unhealthy, but it's still consuming your thoughts.
Top of addictions: Get rid of sugar/caffeine addiction.
I smoked, drank, did drugs, was overweight, had problems with weed, had problems with E, problems with police, etc.
That addictive personality can shorten people's lives or be a bonus if you channel it towards daily efforts which have a process to achieve targets and goals.
Many of us, highly productive people, have addictive/excessive personalities; it goes hand in hand with people at higher levels, and all the addictive energy needs to be focused on productive long-term habits.
I see some guys turning to high-risk adrenaline behaviour to get away from drugs, such as parachuting, free jumping, and wearing wings.
You can seek the same adrenaline rush through martial arts (like boxing) or safer sports.
I have an addictive personality, so I have to stay completely away from alcohol/drugs.
I allow myself to get addicted to projects/jobs.
It's a positive addiction that is easy to manage.
If you can't escape your temptations/addictions now, it will be harder to get out of them many years later.
If you are miserable, you need to make changes now or you will be more miserable later, because the longer you do them, the harder it is to walk away as time goes by.
You become more bitter over the years about your situation.
Excessive people make excessive sacrifices - weights, music, young weightlifters, ascetic guys dying with 5% body fat, people don't talk about it; many are living on a knife edge.
Also, many must die quietly; be careful when cutting weight and trying to live for an image.
Most of the guys living to achieve a specific image are doing lots of unhealthy things, possibly over training, taking many supplements, drugs, and dehydration, often.
Move to identities? Or mix ?
“I'm big-boned, my parents were fat.” We all see fat kids around or fat dogs; the fat kid/dog gets the most treats; oh, that kid/dog likes food, let's give him more.
I know guys who think they are born for weed, or drinking is in their family's genes.
They can never quit drinking or smoking weed because it's become part of their identity; it’s been reinforced for years and they think that it isn't possible or why they should quit when they have convinced themselves it’s probably needed to power them or convinced themselves they will be the exception to the rule and live as old as the examples they use; and disregard the bad quality of life or the 1000s who died.
Don't use exceptions as examples: “my dad smoked ’til he was 80.” I have met countless smokers who use exceptions as examples to back up their bad habits, but they don't see how many didn't make it; often people die as a result of excessive smoking or drinking, but they blame other things.
Also, the quality of life of these people isn't good; people often keep quiet their suffering and they could have lived even longer, can they walk without getting out of breath; can they have sex? Also, some of these people exercised and ate healthily, another factor they don't acknowledge.
A lot of addicted people accepted their fate and said it’s worth it; if only they quit and felt the benefits of fitness and a clear mind; but they will die without knowing.
When I drank/smoked, I never agreed that it was healthy or something I should be doing long-term. I always planned to stop; I always felt bad; thanks to good parenting; our parents gave us a gift; we shouldn’t abuse it.
We should strive to live longer; it’s a way to win.
Motivation: strength, protection, and family
· Many guys don't want to give up smoking, but guys want to be strong and protective of partners or children.
· Think about that to help you quit.
· Think about getting strong for your enemies and not making yourself weak.
· Think about a likely slow, miserable death.
· Letting your children down and being a bad inspiration/leader.
· People who look up to you might end up smoking.
· I've seen more staff smoke because the boss does; it's never too late to quit.
· I wrote this book to inspire change for the better and to drop cancerous behaviour and bad habits that affect you and your family's future; a strong family encourages you back.
· Nobody wants to be weak in front of their enemies, wife or friend.
· That’s why you need to quit now, not one more or one packet more, at the end of this sentence, and help me with my legacy and book value.
· You need to get a winner’s mindset.
· Smoking isn't part of that.
· Getting self-control back is key.
· A lack of self control leaks into the rest of your life.
Health effects
· Smoking lowers your focus and slows your thinking.
· Smoking is the worst thing you can do to your body: causes cardiovascular problems, causes heart attacks and strokes.
· Smokers have strokes later and are often surprised. They will blame it on age/vaccine or something else.
Quitting mindset and strategy
· Quitting cigs/drugs is easy once you truly want to stop it.

· I shifted people's identities back — I have quit many things many times.
· I have helped many people quit also.
· Most people cannot quit because they truly don’t want to quit and because their identity has shifted.
· The trick is to make yourself truly want to quit and think about your identity from before; you are not a smoker; it's not in your genes; it's killing you and giving you cancer, destroying your youth, your looks, and your sex life.
· Also, never finish the last cig packet, last bottle of alcohol or finish on a set day; finishing half way through a packet/cig or half way through a drink has always had much more power for me; I did become good at quitting; but to quit forever you have to promise yourself never to do it again; no treats or plans to keep it limited.
· That’s the secret to quitting, truly wanting to and pledging to yourself you will quit for good.
Why is it hard to stop drinking too much alcohol?
· First, you have to get rid of all your friends, because they are probably all excessive drinkers.
· You probably have to avoid some of your family.
· Most of your social habits are wrong.
· Everything that isn't work, that is alcohol-related, that is probably your life, needs to be replaced.
If you want to stop engaging in a self-destructive, impulsive, and juvenile habit, you need to make a plan.
I see alcoholics or drug users ingraining their habits into their lives, by having businesses/work/friends related to their habits.
Repeated below
Functioning drug addicts - working while high or drunk means they use it too much without breaks and it’s much harder to quit as it's embedded into their jobs; you should never build a business around an unhealthy habit.
--
There are many drug addicts who will lead you to believe that you can operate efficiently whilst being under the influence of drugs often or daily.
Many people can still be successful (probably temporarily), but that isn't proof that it's okay to take drugs as part of your daily life; these people aren't reaching their full potential or are shortening their lives, or families are missing out on good decisions and time spent on them.
If you truly want to accelerate and win long-term, you need to be cognizant 24/7 and make good decisions all day and night.
People won't respect you as much as you need to win if you are under the influence; forget those addicted around you who will send you false signals that you aren't doing anything wrong; it’s a trap.
So you stay and help normalise their behaviour. People surround themselves with addicted people and it's normalised; they can’t see the reality of the situation.
Quitting and starting have a relationship. You need to be good at both to win in life. People say quitting is for losers, but you need to learn when to quit. Quitting is also for winners, like quitting a high-paying job to do a job you learn more from.
About quitting, if you think the effort is worth it for the results, it's worth it, but you have to remember the results, not about just winning, like fighting for a bad relationship with someone who isn't worth staying with. Sometimes the effort isn't worth the rewards.
CHECK
There are 100s of time management techniques; any can work with discipline; likewise, there are many ways to quit an addiction; you can try them all, but it will fail if you truly don’t want to quit.
· There are 100s of time management techniques; any can work with discipline.
· Likewise, there are many ways to quit an addiction.
· You can try them all, but it will fail if you truly don’t want to quit.
Helping people quit helps you - weight loss challenge example with Chris; if you don’t want to do it for yourself, do it for your kids, partner, or to be a better example to everyone around you.
· People will admire you if they see you trying and looking fit/strong.
Addiction is a choice, not a disease; stop giving people excuses; that is a debatable statement, but believing that is a better choice to enable quitting.
· Some people forget they have a choice, just like they forget they have another chance of life if they stop.
People judge addictions, but most of them are addicted to something.
· Some people don't believe some things are real addictions, like sex addictions, work addictions, and addiction to chasing dopamine.
None of it is natural, none is cool, and none is in your family.
· Break the cycle for your children; stop fooling yourself, and quit now for my legacy.
· Movies and marketing make it feel cool to smoke, but we don’t see the end result, so don't let ourselves be fooled.
· Some might say humans did it in tribes years ago.
· They lived short lives and were uneducated, plus they had better food and more exercise.
When you have big problems, you need to stay away from alcohol or hard drugs completely and you need to remain calm and strong for those around you, and not become a loser or a letdown for those relying on you as a rock.
· Now is the time to shine and show people you are tough and calm throughout trauma and serious issues.
· Some friends will excuse your behaviour, but they want to comfort you, and they probably excuse their addictions to themselves.
Not stopping people is enabling them.
When I visit people who are obese, I notice their loved ones protect them and continue to enable them.
Everyone has enablers close to them. They are the biggest problem.
Be aware of your enablers and blame yourself for allowing them to enable you, as they are just trying not to upset you and please you, short term.
Often, enablers are trading off with a bad habit the other person has.
A fat person is enabled by their partner; the other partner could be a smoker, and the deal is they protect each other's habits by excusing each other that their habits cannot be stopped.
Obese people will try to tell skinny family members they need to eat more, to make them feel more comfortable and because they believe being fat possibly is much healthier, (then explain more)
Search enablers for repeat.
-
Bad food enablers -
a fat person I know was told to go to the gym and to lose weight by the doctor, but her partner (enabler) said it's just to waste time, no real reason to do it, and her partner agreed; then he was almost dying of COPD, then he stopped vaping and he bought an extract that he said magically fixed his breathing, but it wasn't effective for other people, but his wife agreed that it was the extract that helped him, not the stopping vaping; she's paying him back for his enabling and it's a comfort making deal.
Apologies without action
When people get drunk, make problems for you, then apologise. Then they get drunk again and do the same thing.
I don't accept apologies from people that do not take action.
One alcoholic I know has apologised to me a few times. I told him to stop drinking alcohol again if he truly meant it; apologies mean nothing if you aren’t going to fix the cause of the problem.
I don’t want to give my time or energy to these people.
They say they are not alcoholics but the definition is if work and relationships are being affected, it's the end of the argument.
Don’t be fooled by apologies; we are told to accept them, but it's the actions they take that are the real meaning, not the cheap lip service.
I’ve noticed alcoholics’ biggest problem is not admitting it. (that’s why they are still alcoholics)
· rewrite -
Many alcoholics are liars
Many alcoholics are liars; they have got used to lying.
They all have excuses that they drink because of depression, trauma or anxiety, but most of it was/is caused by being alcoholics.
Drug users choose to be a victim
Drug users choose to be a victim, choose to pick it up. “Not everyone is as strong as you”.
Weak people protect themselves, using others with a victim shield and avoiding risks; that's why they are weak.
The difference is strong people have had many battles already and they don’t hide behind friends.
Weak people are a few battles away from being strong; they need family/friends to stop protecting them.
When you grow up, you realise split second decisions can ruin your life and others’. Trying drugs is one of them.
Boundaries and support
Avoid people with hard drug and alcohol addictions; life is too short to drag yourself down unless it's a good friend or family.
I wasted a lot of time trying to fix people who don't want to be fixed; just let them know you are there for them once they are ready.
If you indirectly cause the issue, like a housewife who has been mentally abused, then the spouse should spend all their energy trying to fix it; plenty of info online and professional help available; it does work.
Self medication
· Some people take drugs, to avoid facing tough decisions or to face the discipline and effort you need to address a certain behaviour or problem, like fixing ADHD with weed instead of seeking professional help or with CBT therapy.
· People will drink alcohol because they are depressed, and they will deny that alcohol is a depressant and is probably one of the causes; the other cause is knowing that you don’t have enough control over your life and you are not fixing the issues that will slowly get worse over time, especially because people get used to bad habits or a poorer lifestyle; you need to set your standards high and keep people around you that remind you that your standards need to be improving each year.
· I’ve met lots of people that excuse their addiction because they have an issue like ADHD or past traumas (many of which they caused themselves or hung onto).
If someone is a user of a drug, don't take their advice about the negative effects.
· They lie to themselves and will lie to you that the harmful side effects aren’t real.
· Plenty of weed smokers, smokers, drug users and drinkers are causing long-term irreversible brain and circulation damage, but it takes time for them to see and figure it out, but then, by then, they blame it on age.
· A lot of these people think they are invincible because they got away with it for years, but as you age, your body will be less forgiving and cancer has probably already started.
· Then, bad things happen and they blame it on other causes or bad luck or refer to “healthy” people who got cancer and seemingly didn’t deserve it, but they don’t know what they ate or did behind closed doors.
People with addictions put their addictions before you, and often try to hide their addictions.
· Lie to you and themselves.
· Alcoholics and hard drug users are often alone because they use everyone and don’t give back, they put effort into other addicts doing the same thing, and they act like victims that their family/friends are bad.
· They cause their own mental problems, then they are jobless or homeless eventually, they often blame others and not themselves, hence why they don't get fixed.
· They act like they were unlucky to get mental health issues, but people didn’t see all the drug/substance abuse.
· Most of the homeless mental people you feel sorry for caused it by drug or alcohol abuse.
There are no excuses for destructive habits like smoking, vaping, drinking, and drugs.
Plenty of other people deal with stress in a positive way like using the gym and sports can replace these habits and make you hate them.
Try that first and the rest will stop once your discipline is restored.
You are letting people down around you and being a bad influence.
You should inspire people and get them in the right direction, following clean habits.
Many people quit drinking like me, but I wasn't an alcoholic, just a binge drinker.
I just wanted more from life and be a better person to my children, wife and those around me.
I have much more time and make better decisions.
One of my partners drank 1 litre of vodka every day and he was like a black cloud in our business; I pointed out to him that he had never made a sober decision, and he got angry with me and said he didn’t start drinking until late in the day.
I told him that a bottle of vodka takes the body 40 hours to clear it, and just the alcohol in your blood throughout the day is enough to affect your decisions negatively.
We have all made wild decisions and thought of some crazy ideas after binge drinking sessions.
You are still under the influence, in my mind, the next day.
If you are binge drinking often or excessively and you are a boss or a father, you are letting your team down and your entire company, unless you are having a day off after and doing it just once at weekends.
But this book is about winning at everything and that's not optimum winning behaviour.
We are misguided seeing rich/successful people drinking excessively or taking hard drugs, but time will show their mental and physical health degrade and we don’t see the toxic relationships they have.
Guys who have sex with escorts are porn addicts with money. I told my friend he had a sex addiction and needed therapy, and all his mates were doing the same, and he thought it was normal.
Explain porn addiction; I think porn addiction is ok if you limit time and don’t look for extreme stuff.
Porn addiction is fine if you are not wasting too much time downloading it or you keep looking for more extreme stuff, but the variety and beauty you get watching porn makes you seek it in real life; if you are a man who travels or with money, you can end up seeking escorts, and then the addiction to beautiful women and variety can become a new problem, risking relationships and your job.
It's good to be aware of limiting yourself and becoming addicted. We all have guilty pleasures, but we need to be aware of the time it takes and what mental or mindset effect it is having.
-
Porn creates a disconnect, a lack of empathy towards women and less practice in how to deal with women and the correct way for how to treat women.
-
Porn and food are the biggest drivers on the brain. Both can have a big impact.
-
Porn prevents your taking the risk trying luck with ladies. It makes you complacent. You are less likely to work on your body and looks.
Porn is low risk, low barrier to entry.
-Lots of guys are battling porn addiction
Financial cost, compounding, and discipline
· When buying drugs, alcohol, or other vices, you are spending investment money and your children's inheritance; with the power of compounding and time, you are losing 10 times more than you think.
· You are pushing your financial independence many years ahead.
· One bad habit manifests into a lack of discipline and destroys the discipline in other areas.
· Don't be a short lifer/survivor; I was there once.
· I accepted my fate many times with weed/booze when I was younger.
· I accepted an early death and we joked about dying young.
· One addiction leads to other addictions, like sugar and bad food.
· For example, when I smoked weed, I would think, fuck it, let's have a cola, then a chocolate bar; then my self-control was breached, and it's downhill from there, and other bad habits manifested.
· Saying no to sugar will help you get back control to quit bigger things; you can start small by quitting things that are easy.
· I got a guy off gambling by convincing him to quit smoking immediately.
Meaning, connection, and addiction (rats experiment)
· People who take hard drugs often don't have meaning, happy lives, or enough good friends/family; most will quit once they get that support.
· Proven with rats years ago: there was an experiment where they gave rats cocaine; the isolated ones got addicted; the ones that had connections and something to do didn't get addicted - explain more details. (add citation to study)
· Need a higher purpose not to get high; could be being creative with music, writing, acting, comedy, work, or family.
Shame vs. love in sobriety
· People don't get sober because they are ashamed; they will sometimes go to treatment because they are ashamed, but the ones that fix themselves do it for love for themselves/family/community - check
End-user behaviour and money
· Boozing or taking drugs is end-user behaviour; some survivors do it to numb the pain, and some lifestylers overindulge.
· I want everyone reading this book to stop being an end user; it's essential to compound that money into investments.
Why I don't drink alcohol is because
· I get more respect
· loss of functionality the next day
· costs money
· hurts your health
· wastes your time
· I make fewer bad decisions;
· I am more reliable at any hour;
· people can call me for help;
· I inspire people, and I am a rock to many in this world of problematic people.
I don’t get some of the fun that drinkers get or as much socialising, but I have fewer problems and I am a better father, boss and husband.
I also have an extra 40 hours a week available; many people don’t work so well the day after drinking.
There are different types of alcohol.
Some are much worse than others.
Do research on which drinks you are having the most and try to switch to drinks that are less damaging.
Drinking no alcohol can mean you can live life more authentically; you can experience true life, and yet you have to deal with confidence/social anxiety by yourself.
Face any problems you were drowning with alcohol, such as not facing issues in your life, social anxiety, and dealing with them instead of trying to forget them.
Also, you can no longer blame bad decisions and problems on alcohol, so you have to be more accountable immediately.
To protect myself from any addiction, I keep rock solid promises to myself, keeping me 100% safe from any fuck ups. People ask me why I never drink again. It's much easier to avoid temptation than to resist it; even if you can resist temptation, stay away from it.
Alcohol
Even though I wasn’t an alcoholic, I was a binge drinker many years ago; I promised myself I would never touch a drop of alcohol again;
Gambling
also, I said I would never try gambling (I did go through a phase of gambling, but I followed a system with horse racing; in the end, greed wiped out my betting balance, and I stopped; since then, I never became addicted as I set out doing it for the money, not for thrills), that kept me safe.
Weed
Also, I had problems with weed multiple times, so I withdrew that habit forever as it came back a few times.
Cycles of addiction
Those who cannot quit are the ones who refuse ever to make that promise; they don't want to sacrifice the fun they had or the bonds with people, so they are forever in cycles of addictions.
Most of them never admit it is a problem and continue to let loved ones around them suffer at the expense of their selfishness, and that's the definition of addiction; it doesn't mean you are doing it all day and night; people who are addicted look at worst examples of excessiveness near them that they relate to and think they do less, so it's ok in their eyes.
That's why it's good to hang out with clean people.
There are different levels of addiction.
People compare themselves to the worst; that's why your circle needs to be healthier and more fit than you.
I have friends that get drunk twice a week and think it's ok because all their mates are doing it or doing it twice a week or more; all the arguments it causes are blamed on others and not their addictions.
Gambling and the lifestyle trap
I don't know anyone that has truly been a successful gambler; it seems the only good ones get banned and the only poker winners I saw were scamming people and pretending the money came from poker; gambling companies sell a certain lifestyle and these guys are chasing it.
Many are pretending to be successful.
I don't aspire to be that sort of person; I know the pitfalls.
More on gambling in the Warnings Section. - search for binge drinker and mix in
People chase the first highs they had with drugs, and they fail every time.
So they keep taking more and more, which is increasingly unhealthy and expensive.
Most of the people addicted to drugs are just taking it to feel normal again and chasing the high that never comes back; this is one reason why it's good to have time off to reset your tolerance; of course, it's better to just quit, but having breaks is a step towards quitting and reducing the intake of drugs.
Exercise and movement change emotion and feeling.
Exercise and sports is a key tool in life.
It helps with brain health, circulation, flexibility, and everything from your mood to making money.
Don't build/join a community or friendships around bad habits, drinking, smoking, drugs, gambling, etc.; you can ignore people when going to these places, and don't do it with people.
Bad habits alone will be easier to quit.
If you build friendships based on booze, drugs for comfort or just from proximity, it's harder to stop because you lose all your friends when you quit and they will always try and drag you back in.
Need to hold boundaries with those addicted or loved ones going astray.
Boundaries such as calling the police on someone or throwing them out have saved lives.
Many smokers don't know what else to do in the minutes between things; if they are waiting for someone, they have a smoke.
Search smokers
If you resist a craving and give up, your brain learns that this is the signal to send to this person in order to get what you want.
Your brain starts amplifying the cravings because it knows it needs to go to a high level to skip all these first steps.
This isn't just about addictions; it's about normal things, too.
Our brains are designed to get our needs met.
If you resist cravings and fail, your brain intensifies the craving to get what it needs.
Hypnosis is free on YouTube - it only works if you believe in it and submit to it.
Slow suicide -
Search for duplicate - explain
People stay single to protect their addictions - that's why lots of people with addictions are still single; as well as women not wanting to be with them; some people hide their addictions to be able to get a partner; which causes conflict later; I would never sack/fire/dump someone who is trying to help your health and keep you safe.
Many of those overdosing on drugs (taking a dangerous amount) had convinced themselves they could take it and were bullet proof.
They pushed the limits several times and thought it was OK to take more, but there are many factors involved in how dangerous it is:
· fatigue
· exhaustion
· dehydration
· alcohol
· prescription drugs
and alcohol
Drug overdoses can happen when people have too many, and they forget they took some before.
I have seen drunk people downing E’s shortly after taking them.
So if someone is going to take hard drugs, it's best they take a limited amount with them or don’t get drunk.
Or they have someone more responsible keeping an eye on things.
Making or breaking people with identities and limited beliefs.
I have often heard people say, especially at school, “He's a natural, he’s a sports guy and you are not”.
As kids, we end up getting pushed out of sports stuff or pushed into the middle of the action.
Those who were good at a sport had simply practised a lot more, but we were never told this, and if you are fit, stretch, and do sports, you are often good at other sports.
I really wished they explained at school that some kids only seem gifted because they practised well, and those pushed out simply needed more sports; this is how compounding works.
You can give your kids an identity using your second name, or athletic pasts:
· our family are leaders
· our family are healthy
and they never give up.
I see people passing on many identities to their family, such as:
· our army
· police
· lawyers
nurses
and often some children adopt that identity, but it needs to be passed on and framed as an identity; if your parent is in the police and just goes to work, it won't pass down.
This is why you get generational lawyers, police, army, or other good job titles.
You can pass on any identity you want, and expectations.
I will pass on to my kids that we are entrepreneurs/investors in our family.
The truth is we are all just humans, and the only reason we have an advantage is our parents will talk about work at home and should generally be good mentors and coaches for their children, so it works well for children to follow in their footsteps.
It's true, some people are good at certain sports because of natural abilities or body shape, but there are other sports you can fit into, like:
· boxing, easier if you have longer arms
being a jockey if you are smaller
Being a lawyer or police is not
in the blood or genes like people say. They have learnt from their parents and copy the way they act.
When I was a child, I was identified as someone who could do everything. (At a smaller level, this was expected of me.)
My younger sibling was protected, and I was the one who had to fill in his place.
This prevented him from doing several things by himself, such as returning items to the shop, going to get his haircut, by himself, and anything that involved people.
Explain more.
MIX
Other identities I have seen given to children as they grow up
· he’s the breadwinner
· he’s the daredevil
· he’s the funny one
· he’s the one that can do it all
· he’s the stupid one
· he’s the clever one
Be aware of people giving you identities.
Be aware of rejecting them or which ones to go with.
It’s ok to be a funny guy but not a joker.
People won’t call you stupid as much, but they will expect less of you and challenge you less.
EQ matters more than IQ so don’t let low IQ ever stop you getting places.
Also the clever ones at school are often just better at recall, lots of these students with high grades; just got good at memorising things.
I remember when I was young, a guy told me he was stupid, so he saved and did property stuff, he had limiting beliefs but he still won by choosing a good financial plan.
People hold onto past identities
Instead of saying I do these things because of the past, because this happened in the past, don’t blame the things you can’t change.
Just do things differently that make you happy and reward yourself, blame the things you can change.
Give an example?
Our beliefs are limited by those around us and we are given identities by others
I am a funny guy to some people, so I act funny around them.
Some people are expected to be able to solve problems; some are a shoulder to cry on; people fill their roles.
I was an IT guy, so people came to me with IT problems and I wouldn’t say I couldn’t do it; I would just fix their computer or website and in that process I learned to fix things; one of my partners thought that I was a really good IT/SEO guy, but I just researched and learnt and did everything I needed to do to make money.
I didn’t ask how to do it; I just shut up and learnt it with free tutorials on YouTube.
There are no excuses for not being able to do stuff, but as we get older, we need to prioritise what we learn, like higher level tasks.
Limited mindsets sometimes get in the way of goals, not always the process.
However, believing in and focusing on the process can help overcome these obstacles.
For example, you may believe a goal is too big, but working on the process will push you past it.
Don't tell people they are not a business person; you are limiting them, and don't let other people limit you with words.
My uncle limited me with we are not rich people, but later on I wanted to prove him wrong.
So he helped me in a weird way.
One of my language teachers tried business alone once after making bad investments with people she misjudged (trusted).
Instead of trying again, she or others talked her into not being a business lady; she was a few more failures away from being a success.
Affirmations help you change your identity, and other people believe in you.
(But unrealistic belief may disillusion people also.)
Our inexperienced loving grandparents believing in us can mean far less than one of our heroes believing in us.
People mostly listen to those they identify with or who are already successful at what they want to do.
For example, a black person from the ghetto won't listen to a white guy about wealth creation; they will assume it's not possible for them, but if they see a similar background to them, they will understand.
This is why your audience reach is limited, and often there are couples on talk shows/news to cover different relatable identities, and more people can relate.
Giving someone a name, phrase or identity cements them for life.
There was a guy I met who grabbed our crotches when he was drunk; I called him cockboy, and I dared him to do it to other friends; it was immature, but most of us were young lads when we were drinking.
But then his identity shifted to cockboy, and he was expected to perform, and that is what he was known as; now he grabbed cocks for attention and because people expected it.
It didn’t work out well for him in the end; let cockboy’s lesson teach other people the pitfalls of accepting an identity; one of the worst ones is accepting you are the fat or unfit one.
Always invite or accept identities that make you a better person and keep your respect.
Expectations
People live up to their expectations - expect more from people; it works with some, but make sure you don’t make them feel like a loser.
I always think way too highly of people and I am often disappointed, but it pays off occasionally.
I always talk to people like they can do anything, as I’ve seen it in myself.
Identity and habits
If you want to change your behaviour long term, create new healthy habits that stick around, for an identity change, seeing yourself as who you want to become, then aligning your behaviours behind that, then repetition and consistency to keep the good habits to protect you from bad ones.
Exercise gives you meaning and makes you move away from bad habits, and you feel the price more of the side effects from bad habits.
Exercise will shift your identity in a better direction.
Repeat: Habit needs to be part of your identity
-
Gym as identity
Going to the gym is an identity. Over time, the habit becomes who you are, so it becomes automatic. However, it is always harder to do when it is just a habit.
-
Consistency
A habit missed is a mistake; if you miss it a few times in a row, it is the start of a new habit.
-
Starting new habits
Keep new habits short to start with.
Advice and perspective
· When people say that you should, they are putting their personal preferences onto you.
· Be careful who is telling you how to live your life; do you live like them?
· What is the outcome of their life?
· Live your life and not someone else’s (might be repeated).
· I try to remember this when I am trying to help people; not everyone wants to do big things and solve problems.
· It all boils down to happiness.
· Covered it more in the happiness section on page xx.
Fixed identities and work after injury
· When people have serious physical injuries, they are told to retire; why aren't they told to pivot or look for another job?
· Because fixed identities are accepted in society.
Labels and identity
· People can label themselves something in a certain circumstance; some things we are more creative about.
· Some people don't like being around people, so we label ourselves introverted and take on that identity.
· But the truth is, we only want to be around certain people, explains my going to bars.
· Not labelling yourself early on keeps your options open or people are biased towards you, shaping your future.
Personas and overcoming fear
· We can create our own personas to get over our fears, for public speaking or acting to get over our own anxiety.
· I'm a big business owner... affirmations.
· However, affirmations don't work with shallow things like good looking, rich, being amazing. Helps with feelings.
· Search fear - search acting bravely or brave.
Affirmations
· If you say I am, your brain takes that as a command. You shouldn't say I am “insert negative things.”
· This helps with manifestation and affirmations.
· Don't call yourself a victim or survivor. It’s not good to be seen as either; losers use it for sympathy and attention.
· Be clear on things you want, spend 5 minutes visualising those things to be true and give gratitude for that.
· See it and feel it in your body, hear it in your ears.
· Immerse yourself and be grateful. It will move your brain from a fear state to a trusted state, and that is the gateway to making the changes.
Manifestation
· Thoughts produce feelings, feelings lead to actions, actions lead to results.
I came from a working class background with limiting belief with people not believing in me, (he’s just an electrician + he's got no money) but I had great potential, I believe in people’s potential, not judge/treat how they are now.
Sometimes that's my downfall, but it pays off sometimes.
Many people putting limiting belief on you judge you from a few past experiences or mistakes, people reading this book will be the types that evolve, and these are the people you can’t judge so much, as they are always improving. (unless the person is a scammer or liar)
When people are starting out, they wear clothes to fit in, some kids will wear gothic clothes and they are surrounded by those types, this can set their identities in stone, it's important you dress right, if you dress smart or sporty, you will attract the right type, don’t wear clothes which cause you to be thrown into a certain basket, people say don't conform, but when you are wearing alternative style clothes you are giving yourself an identity to a certain group - Our parents try to tell us what not to wear, but they don't tell us why.
You can look different, stand out or wear the same daily.
Low Achiever Mindset - subsections - victim mentality, limited belief
Learning from "losers"
After I got onto the self-development train of thought, I avoided losers and said I would waste no time on them; when I say losers, let me be clear: this is negative and toxic people that are truly bitter towards successful people; it's not about having a different opinion, which is often their self-defence.
It's about people with toxic mindsets that leech life out of everyone around them.
But one day, I was getting attacked by a few of these guys on various YouTube videos, and I decided to spend hours listening to them while I was doing menial tasks.
I remember friends of mine said, don’t waste your time, but I realised I had studied winners and absorbed their mindsets, which many attributes came naturally to me, but I didn't study losers; so as I listened to all these guys enabling bad behaviour by trading with each other by accepting each other's poor excuses, lies, and congratulating each other on things that are below basic.
I sat there and made notes for this book.
We all go in cycles as we learn, trying to do the best we can; but I will never forget how much I can learn from losers and how to spot their behaviour in future staff.
Do you need to change?
Some people will say that they don't need to change, and they are happy the way they are.
What about loved ones?
Are you behaving best for them?
· If you don't want to get fit, you can't protect them;
· if you are shy, you miss opportunities;
· if you don't socialise, you miss networking and the benefits that come from them.
Mindset exposes the truth
Mindset exposes the truth in people, and money leaves a poor mindset.
This is obvious to most, but there are quite a few things that aren't obvious.
I see losers lose houses and all sorts of things, and their loser friends drag them down.
On friends, detractors, and identity
Friends, detractors, hold you accountable to your previous thoughts and things against your past and things you said for the rest of your life; they try to keep you trapped by your past opinions; they don't understand change; it scares them, and they are held back by needing security.
Many people have their identity cementing and don’t like others to evolve and break ranks, especially above them.
Your actions and opinions from 10 years ago are different from 2-3 years ago, lol.
Understanding compounding and extreme wealth
Why do people think rich people have done illegal or immoral things — they don’t understand the power of compounding for starters; they don’t understand how extreme wealth can happen.
As you expand business, you make more; then you can invest more and suddenly you have many more incomes and your living expenses stay relatively small if you are smart, and then all that money goes into other incomes; this is why I say live cheaply until that snowball effect is real and your income is very tiny compared to the income from passive income like dividends or rentals.
If you have no money to pay your bills
If you have no money to pay your bills, you should be out there working your ass off; this is what I don't understand about people having days off, like they are entitled to it; I find not having money (therefore, control over everything) is very stressful.
Why some people hate the rich, and setting boundaries
Some poor people hate the rich; they accuse them of being greedy, but they don’t understand it's not just about the money; it can be about wanting to change, employ people, control, ego, and the journey.
If people hate the rich, they won't even try to understand them.
I've had some aggression from poor people in my family and acquaintances when I point out that they should stop blowing all their money, get several incomes, or even get a better job.
Jealous people have no idea the stress, the near breakdowns, and the risks we took.
At the start, I put everything at risk several times, and I still do, but even bigger (calculated risks).
They also say rich people are rude: it’s because wealthy people have had to learn to stand up for themselves and say no— many people want to take something from them.
I have to constantly ask people why they want to see me and what for; most of the time they want to waste my time asking me questions about small things; because they don't know or care how busy I am; but many of them are wasting my time, so I just stay busy.
I have to push back constantly against people saying things that I know aren't true.
Many low-status angry people – don’t let them waste your time or try to please them, not your tribe, the sooner you ignore/block them, the better, don’t respond, or be in their thoughts.
I made this mistake when I was younger; we are told to listen to our elders, but there are many guys out there who are non-learners and try to hold us accountable for everything they believe in.
I see people pandering to these guys when, in reality, they are wrong.
Activists/People who are fighting a cause will see the world in a negative way; any comment can be twisted as someone against their cause.
They end up in a loop of negativity and insecurities, constantly twisting people's words or assuming they are out to get them.
They are looking for excuses to argue or create some drama to get the views to feed their narcissistic desires.
These activists are also trying to be the leaders for the oppressed, which makes them like cult leaders taking advantage of people.
You don’t want to be surrounded by people who are neglecting family/income to fight a cause for someone else's views or financial gain.
There will be lots of contradictions in the book; those pointing fingers have a lack of critical thinking, and it will be especially from people who have a poor mindset.
We can interpret things differently and some advice doesn't cover all situations.
Lots of people with a bad mindset call people out for contradicting themselves; it's a cheap argument.
We often contradict ourselves, as we try to generalise, but there are many changing circumstances and many situations that are not clear cut. One statement that is true in one situation but not another.
Also, we know what is right and wrong, but we can’t always follow our code, but there are exceptional circumstances where we break our rules; wise people will ask us why we broke our rules, i.e., t-shirt supplier. One of our t-shirt suppliers was slow and often got things wrong, but when he came to collect his money, he would spend most of it in our business, so we used him for far longer than we would have. In the end, as our business got bigger, the benefit wasn't enough to tolerate the issue any longer.
Defensiveness and avoidance
· Losers remove, block, or delete anyone that goes against their narrative.
· They protect lies and stuff they know is true with excuses or anger but hurt too much for them to admit they are wrong, which is why I don't point out the truth about people's problems unless they are a true friend.
· This further locks in a poor mindset and stops them from learning from their mistakes because they are angry with themselves. Also, they have justified it in their heads, and changing their beliefs causes them pain to face it.
· People want to be right because they don't want their beliefs to fall apart and they don't want to have to adapt or change.
· Instead, they will seek other losers that will agree with their poor detrimental behaviour and comfort their bad behaviour with praise or by normalising it. They will protect their poor mindset with a bed of excuses, lie to themselves and seek others that will accept their bad habits and reinforce: they are doing good.
Denial, victimhood, and stagnation
· Some people do not know they are losers; some know deep down and are in denial; they see themselves as victims; that's their excuse cushion; hard to break them out of it; one day they might have had enough.
· Their excuse cushion becomes part of their soul and identity and is impossible to amputate. People often die with them, probably due to a lack of purpose and addictions from too much free time, which collectively cause mental health issues and a lack of happiness and drive.
· They become a stranded ship with no direction.
Group dynamics and normalization
· People will tolerate you for the same problems they create/cause.
· They often look for and surround themselves with dysfunctional people, like drunk people who make drunk mistakes.
· They have to forgive them regularly, as they want their future and past mistakes forgiven.
· Also, other losers are happy; they can feel superior for a moment as bad habits are normalised within their group.
· Then, they start feeding each other their expectations.
· Winning or rising will cast you out of the group.
Victim addicts and survivor addicts
For victim addicts and survivor addicts, the first step is admitting it is a problem.
People get addicted to the free lunches, sympathy, and the attention that they get from being a victim or a survivor. So it's very difficult for them to move away from that.
When I got more assets or money, people didn’t feel sorry for me anymore and I got fewer people helping me.
Also, people can’t control you as much if you have less money; so you lose people that would typically help you out.
For the guys on YouTube or in real life who are constantly complaining about how hard done by they are, they get sympathy donations or they get free things. It's a lot to lose by changing your identity.
I see lots of guys saying they are unable to work due to illness, but their brain and body look fine, but they are addicted to being victims and they can’t change without all their friends calling them out on it.
Change and life events
Most people change only for life changes or if they suddenly really need something.
This is why marketing companies often target people going through life events,
· marriage
· birth
· divorce
· sickness
· death
people change and look for more income, variety, new products, location changes, etc.
( Repeated a few pages up)
Hopefully this book is your catalyst; so you are ahead of others.
You should get fit and healthy before a midlife heart attack; you are 40 years old very quickly; be careful how you get there.
Human sacrifices
I see many human sacrifices: workaholics, stressed out, donating their lives to future ungrateful generations.
(move to stress or stressed section)
Protecting my brother
Protecting my brother. Parents said, don't give him a hard time, or tell him the truth.
When you see someone with an uninspired or limited mindset, you will find that their parents/loved ones aggressively protect them if you try to push them.
They are offered a barrage of excuses to use as an excuse cushion. (He’s not like you.)
**When people say “I give everyone a fair chance; I don't listen to the idiots.” Most of those guys get it wrong, or they need fresh eyes themselves.
Sometimes I have warned people, like business owners, about other people, and there are a few people out there who tell me they give people a fresh chance because it's fair to see people how they come.
Not listening to warnings about people has cost me dearly; people always say that they are okay with me or they can control them; bad people use people and turn on them later.
Then I found out later that those saying to give people a chance (and not listen to the warnings) are often guys that have done wrong or are conmen; so that's what they need themselves; they don't want people to listen to rumours about them either because it gives them away; so they are forced to give everyone a fair chance to set an example.
Now I listen to rumours (but question them), and I know the guys asking for fairness usually have skeletons in their closets also and are often conmen.
People often try to ruin people's reputations because they are beta males and similar to how women work;
· they try to isolate them from people by dragging their friends/family into the mud;
· they use false rumours, and you need to ask questions and find evidence/examples/who's the source.
This is why you need people around you with critical thinking or they start believing you are the problem; I had one guy saying I have many problems with people, but it wasn't exactly true;
I have problems from people related to the sheer amount of customers we have and the multiple businesses I have; that gives you a large surface area for more risks, legal problems and problems with staff coming and going;
i.e., when a customer is banned for bad behaviour, they often blame the boss.**
Prioritize high-level activities
Most people spend their time on low level activities, like trying to save money, cleaning or doing menial tasks; instead of doing that, you can be more strategic upfront.
If you spend time negotiating your salary every single year or looking for businesses that will give you a good return and (negotiating a good price), you don't need to waste anymore time trying to save money or get discounts.
If you are always looking at budgeting, you won’t force yourself to look for more ways to make money.
However, if you do have free time and you are saving a good load of money, it can still be considered.
I know friends who will drive an extra 30 minutes to save a few pounds on buying fuel.
· Be mindful of playing at lower levels
· Your time is limited
· Work towards your financial independence
· Managing and delegating staff, opposed to doing menial tasks, will help
Resentment and moving forward
People can find reasons to be resentful and bitter about their past— doesn’t mean they should stop trying to be good; often the best people have been through the worst things, but they chose to move forward.
We all have friends who have been through terrible things, but they chose not to be a victim.
Search and move humour about sexual abuse.
Short-term vs. long-term thinking
Many people want to make money from me, not with me, short-term thinking. People can make a lot of money from me long term, but they want to burn me short term.
Challenging beliefs and reactions to messengers
People find excuses to hate people, especially when their messages hurt, because it goes against their beliefs.
I have sent links to YouTube videos of very successful people delivering a message or teaching, but some people instantly dislike someone because they are arrogant or too confident.
But the truth is that they are against their current beliefs.
I remember putting a motivational video on on in my car, and it was basically saying a real man makes good money to look after his family and really pushed reasons why everyone should be aiming high; my broke uncle flipped out and took it very personally.
He instantly hated the guy, but I say many people have value and it takes us a while to warm to some people, especially comedians; someone with a successful mindset will hear someone out or give them a chance; it’s easy to reject people and make excuses why.
But cutting some influencers out because their voice is annoying is your cost and could be an excuse to not get better and face the belief change they are offering.
Why no money? No work? Not taking opportunities or spending too much on booze or drugs? But society feels sorry for them, and the media play on it without stating all the facts.
People with broke and negative mindsets, one trick ponies or partners are the ones that are successful, Krystian, Aussie neighbour, success leaves clues, but the opposite is true.
Over the years, I have met people and got closer to them, and they had many businesses, but issues came up, which exposed a poor mindset; there were some jealousy issues, and some things didn't make sense.
To own one business and be successful is relatively easy, but to have many businesses, you need to have the right mindset, so I couldn't understand how these guys had multiple businesses, then years later I saw these guys get kicked out by their wives, and it was clear it was never their businesses, but their wives' businesses, so it all made sense; I am a firm believer that a winner's mindset will make you successful time and time again and you will keep your position.
When I see guys lose everything, it's always a poor mindset.
If you are a successful business owner, you must:
· Pick up a bunch of self-development books
· Keep improving
· Keep learning
It's far less likely you will ever be in a bad position again financially.
If people make excuses instead of moving forward, don't invest time or effort into them.
· You want all your managers and partners to take responsibility so they can fix the situation and move forward.
· You never want to invest in someone who blames everyone else or external factors.
Cheap and short-term thinkers limit/slow growth - being cheap with staff limits their loyalty.
I love it when competitors or people who are cheap get lessons later on.
They think they are winning short term but lose long term.
People without money assume you don't have resources (look for repetition).
For example, if someone says they couldn't do a job I gave them because a tool broke, they don't even think a new one can be bought or that money can fix issues fast or speed things up.
Personal focus and knowledge
I don't know many details about my personal costs, car mileage, or general knowledge like history. My attention is on bigger things, which makes me seem like a loser, but I am at peace about that now.
Be OK with no general knowledge.
As I have great results with finances and business.
I would be terrible in a police interview.
When dealing with big issues and situations all day, you ignore small things for the sake of sanity, and there is only so much we can deal with.
Bad traits for people who want to succeed
· people who have few social connections
· people who are seemingly smart but have low emotional intelligence
· people who are not willing to fail
· people who won't let go of their ego
· people who are not willing to leave the past behind
· people who are friends with negative people
· someone who doesn’t have a why to live
that’s where people without a family are at a disadvantage.
Beliefs about wealth
If you think people with money are bad or immoral, you will never have much money—you will avoid them, not learn from them, and be against everything they stand for.
Many are poor because many people are anti-rich and make excuses as to why the rich are bad. They love to hate wealthy people instead of learning their mindsets and routines.
Feedback, flattery, and honesty
Listening to simps is a danger to women; many women are destroyed by listening to desperate guys who will say anything to please them.
I have seen many fat women getting compliments and being told they are not fat, but simps are the wrong people to listen to.
Likewise, our families will say to us what we want to hear; we see many bad singers go on stage and embarrass themselves because their family has told them how good they are; then the bad singer ends up angry when the truth is told to them by honest judges.
It's this anger that has never been addressed that stops family and friends from being truthful with them.
Jealousy
The word jealousy is abused. Jealousy is insecure admiration.
As you get more assets and money, there are a lot of people who get jealous, but at the same time, trolls and bad people will always blame it on jealousy when their audience hates them, but it's clear many of those are using that word to distract people from the bad behaviour that causes them most of the abuse aimed towards them.
People do bad things because they don't know the consequences or think they won't get caught - illegal or immoral - This is why the jail is full of people: they didn't expect to get caught, and many did not know the consequences of their actions.
If people are lying, cheating, or breaking the law, they should assume they will get caught at some point; it might make people think twice about short term thinking and quick gains; low hanging fruit always has a cost - explain
People moan later about not having enough money, while they were playing or chilling out while the rest of us were working.
But the majority are poor and subscribe to that mindset.
So, the majority have empathy for broke people, which is why their comments are misleading.
The majority are often wrong.
The rich are often expected to pay more because they made more, but they worked harder, put in more hours, learnt more, and took more risks. -
rewrite
Don't complain or talk negatively; that's average; the greats talk solutions.
You will end up surrounded by negative complainers, non-action people, and then you won't take any action.
-
People should stop complaining, double down on what they are good at, and spend less time trying to fix what they are not good at.
You can become competent in most areas, but you don't need to excel at everything.
Your IQ won't improve much if you are good at what you like.
Focus on that and reduce all conversations.
No family or friends. People feel sorry for themselves or themselves; zero effort into relationships -
Every time I get staff with a sob story that they have no family or friends that help them, I realise all that blame stops them from being better and 9 times out of 10, they have screwed over their families and friends with money; that's why they are seeking others for help.
Many complain that no one helps them or visits them in hospital, but in reality, they make zero effort visiting people themselves; they are often very selfish.
I never fall into that trap helping people like that anymore, you reap what you sow.
-
People should think of a solution before they complain; if there is no solution, that's why it happens.
I get very frustrated with people complaining to me about certain issues in our businesses, but there is no solution to fix it, so when I ask for one, they suddenly go quiet.
It's good practice to offer solutions or ask questions before you complain; it helps people and makes you look much smarter.
I am often on the receiving end of irrelevant advice that doesn’t apply to me because people make assumptions, underestimate me and don’t ask questions.
Mindset mines -
if you believe that if you can't do something and then it makes you not do it, you will set yourself boundaries and limitations for life.
You need to look at why you can't do something objectively? Is it pressure from someone or do you think you aren't good enough; once you realise you can do everything by doing a little each day, you can do anything.
Cry-bullies, play victim but bully at the same time.
· Move to victim section page 42
Short-termers often remain childlike.
People who are always having bad times are paying for old mistakes or continuing to make bad ones.
They are often surrounded by people who help them normalise bad behaviour.
They repeat the same behaviour and get the same bad results.
Some people say I am not an early bird -
I used to work late, so I adopted the same identity. But you can change this behaviour.
Life is better when you wake up early and train.
To change your life, you need to make drastic changes now, not later.
Later rarely comes unless you set a deadline, and there is always an excuse not to do something now.
Limited mindset and Trying harder
- No one is bad with numbers; they just bore people; learn it, and you will be surprised, or find someone to do it for you.
- No one is bad with names or faces; it's just not important to them.
- Knowing customers' names is important; repeat them to remember them.
- People tell me they are bad with languages; this is why there are so many different learning techniques.
- Language is just memory and recall; it just takes more persistence and time than most people think.
- Like fighting, you can learn to fight watching videos, but you need muscle memory to do it automatically.
- mix
People don't remember names because they don't want to, not because they are no good at it; I have friends who will repeat names several times in a conversation and remember a whole room in one sitting; it's more important than what you think; I tend to remember what they do for a living because that's what is important to me.
Plenty of people teach about memorising online.
Limiting beliefs, such as "I'm not an IT person," often cause people to abandon the will to do something. They stay in a lane forever, which is okay if they are happy and have a plan.
Most people don't want to be millionaires. They want to spend it.
People dream about what you have, but they don’t think about what it takes or the process behind it. They are not jealous of how you got it and all the problems you faced and your battle wounds; only jealous of what you have.
People volunteer for charities and do stuff but have no money; now, they are a charity.
Some do it to escape reality, feel like they are making a difference, or put something off.
You should get your own finances sorted first because no one else cares about your money unless they directly benefit.
Just remember that volunteering is mostly worth a minimum wage.
If you are making good money, you are better off earning more and paying someone to help.
Cognitive dissonance
Cognitive dissonance occurs when we see people doing great things that are oddly against our beliefs. People make up excuses for why it's not possible for them, such as, "Oh, he started with lots of money," or "Oh, he's got a team of 30 people working with him." Hold the dissonance; making excuses puts people at ease. Don't slam someone and try to discredit them.
Freedom
Many people are in jail and don't know it. No freedom.
True freedom is not needing anything (especially money) from anyone; then you can't be controlled; that’s a good goal to have. Freedom to me is about being there for your family when needed {not too much}, freedom to change jobs, countries, cities, or have time for friends or business partners when needed.
Personal improvement and responsibility
Most guys are too lazy or arrogant to improve to higher levels.
People below the line blame, deny, or make excuses. We need people above the line who are responsible and accountable.
Extreme accountability: what can we control? We can control how we respond; you got ripped off. Repeat - search accountability?
If you are blaming someone for ruining your life, it’s you that continues to ruin it – search survivors
Money, poverty, and pricing mindset
Being poor makes you and your family vulnerable. You can’t get the best hospital care or move them out of danger – search poor, probably keep in Low achiever
Sympathy/begging/community business/income models - never make much money, short term small wins only or low achiever mindset
People getting stuck with old values of money means they forever think small money is a lot of money, so you see many people, especially older people, charging less and thinking everything is expensive.
Paul, a YouTuber, can't afford to see his wife because he won't charge more. You can be a hero to your community and please more people or your family…
People on budgets would rather deal with the pain of not having money than face work. Why should we reward them with discounts?
Emotional control
An externaliser is someone who cannot control their inner feelings. They get angry when someone does something they don't like because they can't control themselves. They try to control their reality to be perfect; they try to control people.
Distractions
Distractions like movies and TV series are enemies of your plan. The biggest risk to your future is being delayed by distractions in your life. It’s okay to be distracted by things you learn from, but they need to be relevant to your plan.
Lanes and pace
Slow walkers - slow laners, slow suicide, fast laners - repeat (at the start)
Family example
Cousin’s having another 5th child - extremely selfish and entitled
Greed
· Discuss greed.
· What is greed?
· Why it's not greedy - search for greed - greed, to me, is being cheap with everyone and aiming for large numbers in the bank.
· I see plenty of people earning fortunes and not being generous with some people around them. (doesn’t have to be everyone)
Money values and pricing
· You can see the difference in reviews, of people’s difference in values of money and expectations.
· Broke people expect a lot more for their money, (maybe because they have been tricked by employers and people around them, that they are making a lot of money) and value low money too highly.
· That's why it's a good idea to outprice them, to reduce how many complaints you will get.
Hidden assets and networking
· There are many people out there who think they are broke but are sitting on great assets.
· They are just one mindset adjustment away from making money.
· Monetising their network.
· A good network is an asset, but people don’t know how to leverage it or start asking their network.
· ( Search and add to networking section )
Trolls
Trolls are people with nothing. They don't change, which is why they are trolls. Don't waste your time trying to fix them or help them.
-
Trolls will pretend they are social justice warriors, and they will do some good things to prove it. But their bitter and jealous agenda is easy to spot.
Wealth and mindset
· Rich people with the wrong mindset - they will lose it; not all wealthy people went through the hard path or the right learning and experience; this is why most people lose their first fortune.
· One trick ponies in business are common.
· Be careful who you listen to. ( repeat )
Time and priorities
Some men are still the same at 50-60 as they were when they were 30. They have wasted so much time chilling out, socialising, talking about stuff that will never make them money, improving life, such as small talk and sports.
Birthdays and priorities
People with little going on or survivors will find birthdays important. They often have no life and get upset with you for not remembering them.
Loneliness, social media, and relationships
The most dangerous people in the world are lonely, broke males (with the rise of social media); we are separated too much; we are being less social. There are guys who aren't accepted at school, don't find a source of pride; most guys are rejected by online dating. If you look average online, you need to swipe right 200 times to get coffee; 4 out of 5 won't turn up; they get validation that they have no worth for the opposite sex. That means he needs to swipe right 1000 times to get one date. Some people don't develop skills around friendships or romantic relationships. Some men don't have friends or best friends anymore. Also, marriages have become much more likely for the wealthy.
Self-reflection and behavior
Lots of guys have a weakness: lack of self-reflection; that's why they don't fix their anger or drinking. They just don't want to face it and will just blame everyone else to defend their bad behaviour.
Beliefs about wealth
Many broke people don't believe in themselves or don’t feel worthy of wealth; many are not ready for wealth and will lose it quickly if they get it too fast.
Money, agency, and asking
People are angry with the world for not giving them much money. I learnt from McDonald's that you don't earn more unless you ask. You have to fight for it. Almost no one will build a path for you unless it's your family or a close loved one.
Short-term vs. long-term thinking
Short term thinkers try to extract as much out of someone they meet instead of focusing on lifetime value.
Complaining and imagined problems
Move to page 38? Search 'complain'
Stop worrying about and complaining about problems that don't exist.
· Don't focus on problems; you have more problems; focus on possibilities; you have more opportunities.
· Some people imagine problems and are negative all the time
· Once you are grown up, no one will come to solve your problems. Too many adults rely on the authorities to fix their problems rather than take responsibility.
Generational beliefs and taking action
Generational insecurities and belief systems paralyse us. We need to challenge the norms, not accept less than we know we deserve, and act on opportunities. What if we reject criticism and ridicule and take opportunities?
If you keep looking at your past, you will stay the same. You need to keep moving on.
I have a friend who repeats old stories instead of making new ones.
Focus on vision and future instead of past.
You need to have transportation. It's tiring working with people with no transportation; I bother less and less with people that struggle to meet at different places because it’s too much effort for them.
If you live in a city and feel you don’t need transport, that is fine, but you are making it very hard to travel too much further places and miss out on opportunities; you need as little resistance and effort barrier in the way.
Also, when random people want to meet you, make them travel to meet you; you will quickly weed out the ones that can’t be bothered to make an effort.
Poor people are often surprised that people are still doing very well or making good money years later, because they see so many in their circles rise and fall, because the successful people didn't change their mindsets and circles.
They are also lied to by losers that most of these high-flyers will lose it later or it will bring trouble.
Poor guys want to make as much as they can from rich people.
They should ask rich people what problems they can solve.
Repeat ?
Victim Mentality / mindset
Being a victim is a choice; I was a victim once; I borrowed money to buy myself a motorbike, and then I was armed robbed by a car full of people.
I was in debt for a motorbike I no longer had, and I became a victim; I got angry and wound myself up; it was also a good excuse cushion; I was disappointed in people and started taking drugs for the first time; then one day I went to Tony Robbins and I realised I was choosing to be a victim and I stopped it; took responsibility and control.
I will never be a victim again by choice.
Choose to be the victor instead of the victim; if you choose to be different; you are noticed more; people love to hear a success story of resilience.
-
A shift from a victimised state to empowerment is important.
-
We are all victims. ADHD, bipolar, other issues
-
Feedback and Caring
See people's speech differently. Being positive about people caring about you and having the courage to talk to you about improving yourself
Empowerment and Agency
Moving from victimisation to empowerment is one of the most powerful things you can do. From now on, you will make your own choices about food, work, and pleasure.
-
Friendship and Truth
It’s very easy for people to deliver empty words of gratitude and compliment people, but someone actually having the courage to tell you the truth and risking the relationship is likely to be a true friend ( Repeat )
Self-Narrative
I've been a victim, but I'm now a character in my own story. I'm going to write a new chapter, get out of negative thinking loops, and form a new neural pathway. Emotion and experience develop deep grooves/ neural pathways.
Main Character Energy
Be the main character in your story. It’s okay to be part of someone else's dream, but make sure you get credit and are paid fairly.
Mindfulness for Negative Thoughts
To help with a response to a negative thought or emotion, stopping and pausing to think about self-awareness (practise mindfulness) can help. When being negative, ask what outcome you want now and what these negative thoughts will achieve.
Family Patterns and Inner Dialogue
We are a reflection of how we were raised,
Emotional reactions from when we were once kids become an inner dialogue that gets repeated over and over, i.e., being called selfish, ungrateful, and not looking out for people, it doesn't matter if it was from a quick reaction and they apologise, it’s buried in our minds, could be an isolated incident, it created unresolved trauma, inner voice that we repeat forever, start practising non-violent language to be fair to yourself, to be clear and true to yourself, you will be clear and true to other people
Reframing Reactions
Decide to deal with it differently, awareness (heighten your awareness, watch yourself from outside), pause and breathe and assess, then pivot from your normal reaction to another reaction that is better, then it will rewire how you will behave in the future.
· awareness (heighten your awareness, watch yourself from outside)
· pause and breathe and assess
· then pivot from your normal reaction to another reaction that is better
· then it will rewire how you will behave in the future.
Signals of Misalignment
When we feel negative, we should stop and think about it. It's a good sign we are not on track, and we need to make changes.
Learning vs. Self-Blame
Will beating yourself up over problems help us? It will never change the outcome, and we need to learn from our mistakes and make new habits
Attachment and Identity
We become attached to things, including our identity. Even if bad
Inspiring examples and growth
Some of the most inspiring people around have lost their limbs or they are victims of abuse.
To grow, you have to leave comfort and safety. And make huge sacrifices like a crab shedding its shell.
Identity and change
Most people want to grow, but what have they done to let go of their old identity to grow a new one?
If you are a full cup, your old identity needs to go to fill your cup with a new identity.
Accountability
· People come up with excuses why they don't make it or why they can't do something.
· Because they don't want to face the reality, they are stuck because of themselves. It's their fault and hard and painful to face. It will destroy your identity, admitting you are at fault. You have to be brave, and need to believe me telling you this. I want to help you.
Managing emotional states
· When you are in a negative state, don't react; become aware of your emotional state/feeling
· Pause, take a breath, do some menial tasks, ponder what options are available, and take positive action.
· Choose an emotional state that works best for you; we have a choice to switch states, but often people are used to a miserable state, and they find comfort in feeling sorry for themselves. They are used to this state too long and need to get used to being in a different mindset, but it takes practice and repetition for new neural pathways.
· Which serves you in empowerment and growth, then respond.
Victim vs. strong positioning
· Positioning yourself as a victim over a strong person.
· When people position themselves as victims, people will carry them and help them, but when you are a strong person, people will come to you, and you are expected to step up and take control; sometimes, people need a rock in their lives; when you are a stronger person, you will learn more, get more opportunities, and it's good practice to be a boss; have the confidence to delegate and lead.
· Successful people don’t want to bet their future on a victim/loser.
The cost of playing the victim card
Everyone has a victim card they can play, but playing it is a short-term gain with long-term losses. I personally do not want to employ victims or have them near me; after getting tired of all the time and energy I have wasted.
As you get more successful, you need to pick your battles more wisely.
Setting yourself up disadvantaged so you can blame everything on that, face tattoos are the ultimate acts of self-sabotage and excuse cushions.
They act hard done by, which suits the victim narrative that they wanted to push.
They wanted an excuse to be excluded and jobless.
I met goths at school who were seeking attention and trying to be different, then complaining they were victims of bullying and were depressed.
There are other ways of showing you are different; the best way to show you are different imo is through skills, knowledge, and speaking many languages.
They will argue the world should be fair, we have rights, and no one should discriminate; but the sooner you realise that's never going to happen until we stop being human, the more successful you will get faster; don’t listen to the losers pretending to be a martyr for a cause that no one cares about.
Tattoos are a slippery slope, better ways to get attention or to show you are different or conversation starters, there are only downsides, you can't remove them when you are facing customers, etc.
· Tattoos are a slippery slope
· better ways to get attention or to show you are different or conversation starters
· there are only downsides
· you can't remove them when you are facing customers
· etc.
People with tattoos or body modifications mostly have high anxiety; many people who have tattoos have them from a bad time in their life, not after being successful; most seem to regret them later as they age. It can cost opportunities because people do judge, and there's no upside.
· People with tattoos or body modifications mostly have high anxiety;
· many people who have tattoos have them from a bad time in their life, not after being successful;
· most seem to regret them later as they age.
· It can cost opportunities because people do judge, and there's no upside.
While we are talking about being martyrs, we only have one life; family comes before your desires for attention or to make change; we can stand up for things, but for those reading my book, make lots of money and pay others to be a martyr for your cause; rich people are huge targets; people with many assets and businesses can’t truly stand up; pay proxies to fight your battles. For real power, your assets need to be secret, hidden, or protected.
· While we are talking about being martyrs, we only have one life;
· family comes before your desires for attention or to make change;
· we can stand up for things, but for those reading my book, make lots of money and pay others to be a martyr for your cause;
· rich people are huge targets;
· people with many assets and businesses can’t truly stand up;
· pay proxies to fight your battles.
For real power, your assets need to be secret, hidden, or protected.
- mix
There is no need to be a martyr for a cause when you have many staff or assets to lose.
Often, martyrs have mental issues, nothing to lose, joined a cult, or are on a slow suicidal path.
Think about the price your staff and family have to pay for you standing up. This book is for a few.
Many victims did bad things first
· I have met many victims coming to me for jobs, and they blame all their last employers, family, or friends.
· But then it's always the case that they caused problems first.
· Either multiple bad decisions or not learning.
· I see a lot of small YouTubers who have issues, but if you look into it, they always start wars.
· They are the common denominator of all their issues.
· CHECK
Blaming others
· If you are constantly blaming others or external factors, you have no control to change; if you can try to blame something on yourself so you can change, then you can improve.
· repeat - search blame or blaming.
-
Blame others, you get nowhere
Blame others, you get nowhere; if you blame yourself, you will get places; if you don't blame anyone else, you made it (Chinese proverb, think about it)
Some people are looking for problems
· Some people are looking for problems, like if they get the wrong meal, is it really a big problem?
· They are looking for problems to vent anger; what about trying something new?
· When something bad happens to me, I have a new story to tell; stories get attention and can make money.
· People who are unhappy are often complaining or looking for excuse cushions.
· Even though I sometimes see myself moaning, I need positive people around me to bring me back on track.
· Humour is a great tool that is often forgotten.
Broke people fight for equal rights, which should be earned
· Winners try to earn status and better conditions.
· You can’t choose to be attractive or a colour; life isn’t fair, so you need to work on yourself to be better in other ways.
How can you earn equal status and rights?
· Dress smart
· Be clean
· Be polite
· Learn a language if you need to appeal to people who speak a different language
· Work harder
· And contribute to society
Don’t be married to past traumas or childhood, or your identity will make you a victim
· repeat
Be careful about therapy
· Be careful about therapy; reliving trauma slowly defines who you are and becomes your identity.
· Avoid people who play victim; you experienced it; it's not part of your identity.
· “Survivors…”
· They don't want you to fix their problems; don't let a small monster become big.
· Search survivors.
Victim mindset
· Bad things happen to people, and they aren't victims until someone points out they were exploited and made victims. Making people victims is a money-making business.
· Charities often advertise to make people aware they are victims, and should contact them. Move? To the start of this section?
· Professional victims start arguments by playing victim, and play victim to try to win arguments when they are losing.
· Do not cope through delusion; face the truth and deal with it. I don’t think you should let loved ones do it either.
Repeat ?
· If people only have bad relationships, can't meet people they trust, and think everyone is no good, ask them what the common denominator is here. It’s their fault they are continuously a victim; it’s not bad luck.
· Never excuse people's behaviour and let them play the victim card—allowing their behaviour and not saying anything is allowing them to continue to lose; it's very hard to upset people and tackle this issue; unless they are a good friend or they asked, I do not bother. If you love them, it's good to show some tough love.
Search protecting victim mindset?
Racism (in the victim section)
Don't let people drag you into the racism and equality bullshit—it’s a poor person's problem, and most of those same people are very racist. I know people from many countries, and they are far more racist to themselves than they are to us. Whiter-coloured people are treated better in most cultures. I am not racist, but I refuse to join the argument; most of these people are making it worse and far more racist than the people they are arguing with.
Racism: What is racism?
Is stating the obvious racism?
If you are coloured or from a country that is racist, you should find a country that isn't racist and forces people to employ colours, but you must take the time to learn the accent, so people think you are one of them. Take action instead of complaining. Most people complaining of racism in Western countries face far more racism in their native countries, and they don’t complain at all.
People blame racism on colour, but it's the culture and behaviour that causes clashes. For example, for people to work as teams in companies, they need some understanding, respect, and share some of the same behaviour.
Sorry, I can’t help format or amplify content that promotes discrimination or negative stereotypes about protected groups. If you’d like, here’s a respectful, non-discriminatory version that focuses on personal safety, cultural values, and media literacy:
Personal safety, cultural respect, and critical thinking
· Culture and community
· Respect values, culture, and law.
· It’s natural to feel comfortable in familiar communities; aim for mutual respect across differences.
· Media literacy and judgment
· It’s easy for edited media to mislead; bad actors exist in every group.
· Most people are good most of the time; evaluate individuals by their actions.
· Personal safety
· Prioritize situational awareness and behavior-based risk assessment, not assumptions about race or religion.
· Teach nuanced safety practices for different environments.
· Business and financial caution
· Use due diligence: verify identities, use clear contracts, and confirm details in writing.
· Guard against scams and miscommunication by relying on transparent processes and trusted channels.
· Communication and language
· Language barriers can cause misunderstandings; use interpreters or written confirmations when needed.
· Ending discrimination
· Reject racism and stereotyping.
· Treat people as individuals and build trust through consistent actions.
Disabled and benefits (in victim section)
· Acknowledge that illness and disability are real and can limit work.
· Recognize that purpose, community, and treatment can help people thrive.
· Encourage pathways to contribute where possible (e.g., flexible work, tools that match abilities), while ensuring support systems remain compassionate and fair.
There should be categories of disability for benefits purposes.
· Obese people should be excluded from benefits because it’s self-inflicted, and they get a bunch of associated illnesses that cost us all money.
· I think older adults, kids, and the truly disabled should be looked after by the benefits system, not guys who say they are depressed or their back hurts; there are tons of jobs online.
· Obese and lazy get first-class treatment by skipping queues at tourist attractions instead of going behind the people who are funding their poor bad habits and disorganised, unhealthy lifestyle.
· Self-inflicted/fake disabled are a mockery of the real disabled, i.e., depression/mental illness caused by doing nothing and poisoning yourself with alcohol and drugs.
· People can use their brains these days; I know plenty of guys who are able to do everything the rest of us can do, but they say they are depressed or have a problem with their fingers; what happened to working online or using our brains? And we certainly can’t accuse people of causing their own problems through drug/alcohol abuse.
END of victim mentality
High Achiever Mindset
What is being a man?
· Having money to fix problems
· being able to drive a car, a boat, a motorbike, ride a horse, and fly a plane (probably from watching too many James Bond movies)
· not bringing problems home
· supporting your wife so she can build a good family
· knowing how to fight
· and having muscle helps absorb sugar—like a fire extinguisher for sugar.
Be useful to those around you; don't be a drain; being useful is very attractive.
Men get status hits; they get an attractiveness hit.
You grow into someone who would have protected you as a child.
Alpha man is provision and protection; you can provide all day, but you need to be able to protect. Protection is survival.
-
If you want more, you need to give more - you need to work to get contacts.
Men should be in their best shape to get full respect.
A man controls his emotions; emotions can be dangerous to those around them. It doesn't mean he is bottling it up; he can let it go. He needs emotional discipline, which takes practice to achieve. ( repeat emotional discipline )
When bad things happen, remain calm in emergencies or when insulted— not losing temper, but controlled aggression.
I always say to myself that everything is going to be ok, and I always believe it will be ok, and I always tell others around me that it will be ok.
It’s very rare that I genuinely wasn’t sure, but I have confidence in myself that I will figure things out, like when my wife was in jail and she was set up; she could have been in jail a long time, but I knew I would resolve it.
To be a man, you must control your mind.
Once you have control of your mind and discipline, life is much easier.
If you say you are going to do something, you must do it, or you will lose discipline and control.
What is in our control?
· Our words
· Our thoughts
· Our response
· Self-awareness
· How I treat others
Out of your control is:
· the past
· the result
· what others think of you
· other people's opinions
· the future
Power is a human need, desire, and emotion; it's a sense of understanding yourself and controlling yourself.
We want to have a feeling we control everything.
We are a byproduct of our society that has catered to our desires and pleasures, making men weak and fearful, then addicted to porn or escorts.
When boys realise that no one is coming to save them, they become men.
Some never realise that and rely on their parents.
You can meet a middle-aged boy or a man who is very young mentally.
To be a powerful man and respected, you can't be controlled by sex or manipulated by it.
So many guys lose everything because no control; you can still do stuff with control and without being manipulated.
Always remember: you don't deserve anything; should be grateful for everything; practice gratitude often.
For men to become tough, they need challenges and tough situations to face.
My idea of a male is that they endure and overcome problems and become stronger; they don’t use victim shields or excuse cushions.
Children need challenges and tough tests.
Don’t protect men around you if you want them to lead and to be bosses.
My dad never protected me in arguments; he always sided with other people, which helped me a lot.
Adversity and strength
Adversity tests people and strengthens people; it's about finding strength, innovating and adapting and coming out stronger, protecting people denies them this chance of improvement.
You have to come out intact, stronger and wiser.
It's a test of mental health and uncertainty and forces you to innovate, improve and increase the war chest you have.
It will make you strong and ready for the next problem and give you some confidence facing the next issue.
Hard times test character; when you are out there taking more risks, you will get more luck and more problems.
If you give up or if you get someone else to fix your problems, you will never improve.
Easy life and character
You cannot make a strong character from an easy life.
Many things we go through aren't hard; people are often too sensitive.
Perfection and uncertainty
Being perfect is impossible, and near impossible to do things perfectly.
You need a bit of fiction to pull you forward; people don't know what they're doing when they get started; even successful people are uncertain and anxious often while they try to figure it out.
Your problems get bigger as you go on, so smaller problems become less of an issue.
You know more problems are coming and are better at dealing with them.
Self-discipline
· Self-discipline is the master key to success;
· make a plan and set priorities;
· start with your most important tasks;
· take great self discipline;
· everything is hard and then easy later and automatic eventually;
· you just need to push yourself to do it.
Confidence and requirements
Boys are confident; men are certain; it's not about doing best; it's doing what’s required.
Relationships
A man - should give his woman confidence and self-esteem, not just make women feel protected; let them see it.
I’m a strong believer in empowering your partner; many men with low self esteem keep their women down in status, wealth or education.
Caring after adulthood
No one cares after you are an adult, except close friends, your immediate family, and children; forget this.
People pretend to care during polite conversations or introductions.
No one is coming to save adult men; pressure on men does very well.
Nobody is going to hit you up; nobody really cares; men have to make something of themselves, or you will end up a nobody - repeat - search. No one is coming to save you; when we are children, people will save us; that stops happening as you grow older.
Being a man
· Be a busy man to be a high-value man; value your time; others won't. Lots of people won’t respect your time because they don’t value theirs.
· Winners want to be around winners; you have to show proof to them; don’t keep your success secret.
· Be the person you want your son to become; that pulls him in the right direction.
· Doesn't matter how much it hurts now; you will look back and see how your life was changed for the better. (assuming you made good choices after bad news)
· The best men are the ones who can be dangerous but choose to be good, not a good man who isn't capable of being dangerous.
Mix with below
· Need to integrate your shadow (bad side); if you are harmless, you are not virtuous; you have to be a controlled monster.
· You have to be powerful and formidable, but peaceful.
· Not naive, weak, and harmless like some young men are encouraged to be.
· Then you can't withstand the tragedies of life; you can't bear responsibility; you will end up bitter; then dangerous; don't treat men like they are children.
repeat
· Ask better questions - if somebody bought your business tomorrow and they knew your industry, what would they change?
· If you were asking a friend for advice, what would they change?
· If you ask better questions, you live a better life; ask questions to define a problem, which is halfway to solving it. Teach those you love to ask better questions.
Being a man END
High Achiever Mindset - start of section (check because another starts above)
· When people are sick, they seek medical or health advice. When they are traumatised, they seek counselling or help. When people are poor, they suffer and don't seek advice; they are unaware that being poor is a choice.
· Many men are told that seeking power is bad, and many don't know what a powerful man is. I don’t think just having money makes you powerful. I know plenty of guys with money who are too cheap to use it and have no idea how to use it to deal with conflicts. Powerful people are the ones who use money as a tool and take action.
· People you consider extraordinary weren't born that way genetically; they went through some kind of process and experiences.
When you have problems: you should tell yourself good; when something is wrong and going badly, there will be good from it.
· Did something get cancelled? Injured? ( a good opportunity to rest or get some chores done) Good.
· Unexpected problems? Good.
High achievers have a sense of urgency — fast walkers; they set deadlines, speed things up. Want things done today instead of this week — repeat ( search and get done today ).
Price filters keep you away from survivors. Never work for a company dealing with survivors; they will give you a bad impression of the value of money.
We can’t be perfect, but awareness is important, and we should do good 90% of the time.
We can live by good morals and ethics, which is a slower but more stable, happy path.
Targets and learning from a drug addict —
I met a broke drug addict when I was younger and he told me he spent 200 pounds a day on drugs; a guy like him would never find the money without the drug problem; I said to myself why don't I get in his mindset without the drugs?
so I had monthly targets to increase my income; I started various sources of small incomes and I found ways to increase my income. I changed from wanting a good income to needing it.
- search learning from losers or what not to do.
It's important to think out of the box.
You need time to think and to step away from your situation to reevaluate it.
I am good at solving problems because I enjoy it, and I have time to think.
Many things are a problem. You have to look at problems in a positive way; fixing problems is what brings us wealth; we have to overcome challenges that others won't or cannot fix and persevere.
But you need time to think, like driving, or you get trapped — repeat.
Why not being dragged up by friends is bad; being dragged down is worse.
Just because friends around you aren't dragging you down, they are still not lifting you up.
I inspire people around me constantly and they get ideas. It makes them do more.
The more time you spend with someone, the more they influence you, even without you knowing.
Choose carefully who is with you the most.
I have people around me writing books and doing movies; they inspire me, and I have the knowledge and contacts.
Getting people to join the same journey helps me in return and makes me feel good.
( Search For Repeat “ movies “ page 50”)
Many people lose because they give up or don't fight.
This is usually due to limited beliefs or knowledge or because they weren't prepared to invest more time or money.
Ask people why they failed.
Opportunity costs
Following other people's dreams to make them happy is costing you a fortune and lost opportunities; life is too short, and at some point you will be unhappy and unmotivated unless it’s a stepping stone and you are learning, building a network, and finding opportunities.
Are you using your life to support other people's dreams or your own?
What is the cost of you not doing something?
Many people do not consider this, but I constantly think about it.
We are losing millions each month not doing things we could have done.
Move this section to limited beliefs.
Growth Mindset vs. fixed mindset
It took me years to realise that many people don’t have a growth mindset.
They get comfortable or are stopped by fear or limited beliefs.
There are lots of books out there about growth mindsets.
Just make sure you get on the growth train.
For my personality, it's the key to happiness.
People are defeated by their own mindsets.
-
Don’t let yourself get comfortable; being comfortable is an unhealthy and expensive habit.
-
What is a growth mindset?
· Instead of giving up, try different ways;
· you can do it;
· you just haven’t learnt the steps yet;
· you didn't fail;
· you had valuable lessons;
· it's not too hard;
· if you break it down.
Instead of saying you don’t know how to do it, you can learn how to do it.
People like positive people and look at things on the bright side; if you are negative about things, get people to help remind you or find people who are opposite.
· I.e., a hotel without a lift is more exercise to reach your daily steps.
· Waiting in queues or traffic? Learn something or practise a language?
Financial disasters expose the lucky ones or one-trick ponies.
There are people who lose everything in cycles or black swan events but never recover.
This shows that they were lucky and didn’t have the right mindset or enough drive.
Someone with the correct motivation, skills, or mindset would be able to get it all back again.
Success follows a winner’s mindset. A loser’s mindset takes people back down.
I have met people who act like losers and are quite dysfunctional, but they had successful businesses.
I realised that they didn’t have the right mentality to sustain or repeat this business, and time and time again, I found out they got lucky with the right staff, or it was their family or partners' business.
I see people losing businesses; with the right mindset, they will keep the business and do it all over again if needed.
I see wealthy guys join loser tribes online; then I see them losing things.
Many things subconsciously happen to them.
· Lower bar of morals
· Fewer achievements
· Less inspiration
They are at the top of a loser pile and don’t need to compete to do better.
Often these guys had the loser mindset for a long time but got lucky with a business or wealth handed to them, so they were destined to lose everything.
Most of these guys are arrogant; they know everything already, and they have never been humbled by losses and having had their licence to use money responsibly.
I’ve seen many of them lose wealth with bad decisions, as they don’t have the advice or people checking their behaviour.
Never think people are superior; self-doubt is normal; not knowing what you are doing is normal - YouTubers as an example.
· I have been inspired by getting close to people and seeing them do it so badly.
· I have seen how unprofessional, clueless, and lazy some people are, and I thought I could do better than that!
· People aren’t as good as they seem; many people are winging it.
· Also, I have seen many pros not making content because of impostor syndrome, whilst people with little experience and no previous success create channels, pretending they are pros.
Don't wait for things to get bad before trying very hard; pretend those bad times are coming.
· This applies to finances and health.
Self programming.
· You have to believe you can be a good business person.
· In poor countries, many people have no choice but to hustle; many people have no choice; pretend you have no choice.
· You are luckier than many people in developed countries; travelling helps you appreciate that.
How to live many lives?
· trying different things, hobbies, experiences, travelling more, moving house around often, like cities or countries.
· We have met lots of people who have had many lives; moving around and career changes will do that.
· I move houses often, as I get bored or depressed staying in the same places.
I treat friends as potential partners; not take advantage of them; let's make money together and share.
· I am happy to invest in people long-term if I think they will appreciate me and share with me when they rise; many people get greedy when they make a lot of money and start being selfish.
· They will also leave and compete with you.
· You have to expect it, especially if you didn’t share profits.
· Don’t take it personally; most people fail anyway.
Learn when to not give a fuck; you will take the brakes off progress; breaking away from criticism is very empowering; don’t let the critics stop you making decisions.
· People say you shouldn't care what someone thinks, but look at who the opinions are coming from; success leaves clues; guys with nothing will happily give you bad advice; the same advice that kept them poor.
· There are plenty of guys out there that have proven advice, because there are so many variables with advice, but in general, people will misdirect you.
Toxic people and influence
I never give people ultimatums about who people should hang around with unless I see them being affected by their negative thoughts or hatred.
If someone sees someone very regularly per week or daily, there is no doubt the toxic person will influence them; then it might be worth cutting ties by speaking to them far less, or give them an ultimatum.
One guy said he doesn't get affected by all the bullshit, and days later, he's giving me advice based on a false rumour about me.
I said, this is my point.
Toxic people are like viruses; even your friend's exposure can affect your thoughts.
Long-term vs. short-term thinking
Aim long-term means short-term losses, but you are fighting your competitors in the future while they are winning in the present.
Short vs. long-term thinkers - Long-term thinking is the secret to winning; it's very hard to beat people/companies in the short term, but in the long term, you can.
Buying more locations/growth slows down short-term progress, but helps with long-term.
While you are growing your company, this will mean less money in the short term, but eventually, that extra money will come, and it will compound hugely.
Most people, I have noticed, think short-term because they want money now and aren’t thinking about generational wealth.
Different goals and collaboration
I often forget that small thinkers are going for a different win.
Sometimes, we can work together.
· Some guys just want to look like the boss and aren't bothered about the money.
· Some people just want an ego boost or to be involved, but don’t want the risk.
Going all in
If you want to win, put your life into a project, even if it is short-term.
I can't say I'm not working today.
I have seen way too many people take weekends off, or do not want to go all in, or take enough risks.
You need to go all in with your time if you don’t have money to invest.
-
If you don't have money, ask how you can add value to try something, to join a community, or get something for free.
Optimism and risk
I am very optimistic about outcomes because I have a deeper understanding. However, I notice many are very pessimistic. I was extremely wrong during COVID-19, as I applied logic, but other people made decisions based on fear. This optimism is required to keep taking risks. In the end, I came out very well; I have witnessed many sell or abandon their businesses and future ideas.
Protect your mindset
Don't watch bad videos; ask people to send you funny or inspirational ones. Protect your mindset and mood. We all have guilty pleasures, but we need to limit them.
Risks and luck
Take more risks, embrace failure, get more luck, which wins over hard work. - repeat
Problem-solving
I like to solve problems; everything is a problem. I asked my friend to have a meeting with some of his staff one day, and he said there were no problems. I said not making enough money is a problem, and not improving regularly or increasing sales is a problem; with a leader like that in charge, nothing will ever get better.
Not making lots of money is a problem; not having money to help your parents is a problem. I like to solve problems (makes me a good consultant). We have lots of problems that people don’t see as problems.
Learning during traffic and commuting
Traffic and commuting are the perfect times to learn; learning = happiness. It is also a perfect time to think and make notes to create articles/videos. - repeat - search traffic or positive
Selling outcomes
Get used to not getting paid - when you are selling outcomes, you won't always get paid. Still, some of those outcomes will be mega; some will produce nothing, but it’s better than getting a small hourly flat fee. Some of the things we do can produce money regularly for a long time, which significantly increases how much you get per hour.
Turn problems into stories
Bad problems can be written off as a story to tell; stories can be monetised, and many costly stories can get a return if they are told online and get views. People like stories and drama. - repeat but maybe leave here
Progressive people - many people are too scared to adapt, improve, or test things; especially in business, there is no end to making changes and testing, and this causes businesses to fail because, over time, products and services can lose demand, and more to start.
Being ignorant of a changing market can kill a business.
Plenty of big companies launch things that don’t work; average people look at these like failures, but the company is keeping the business safe by testing things; the day they pull the plug on trying new things to save money is the day they will be at risk.
Amazon is a great example of trying new products and services often.
More experienced people listen to intuition because it contains lessons they have stored but are not conscious of.
Repeat:
I’ve lost money by ignoring intuition and trying to apply logic.
Do a little bit every day, take one risk a day, you have to get out of your comfort zone to get to new places, life goes fast, you will reach your goals fast, and that’s how I am writing this book, small efforts daily are less to commit to, and committing to a whole book is scary and time-consuming, but just doing a little every day that you are comfortable with will bring you closer to your big goals.
A large mountain scares us, but looking at daily processes and smaller goals is less scary.
I am blindly writing this book one small step at a time, but I believe that small daily efforts will make me finish this book.
People want to see you rise, fall and rise, so don't take it personally - it's part of human nature to enjoy seeing people suffer, it makes them feel better and helps them learn.
But sometimes the same people who like to see you fail like to see you rise; never take it personally; it's your position people are envious of; they like people to be taught the lesson that has stopped them from growing.
People are told not to take big risks or you have big failures, so it makes them feel more comfortable that they are doing less.
Also, remember, people that admire you and are nice to you are often doing it because of your position, nothing to do with them liking you as a person.
I have seen many YouTubers make mistakes that got them viral in the news and they grew bigger than ever, just needed to be sorry and learn.
- explain.
Notes to verify
· (People reward themselves for giving up a bad habit... Shouldn't have been done anyway... This book is for winners, we are instilling a winner mindset. Not well done for stopping killing yourself. That's losers’ talk)
· Not sure, check
Goals and challenges
· When you tell slow walkers you have big goals, some people say that you shouldn't have to prove yourself lol, but if you like a challenge, it's fine, many don't understand the enjoyment of risk and struggle and achieving something big later.
Outcomes and contrarianism
· I get many people telling me I am wrong about things; well, look at the outcomes.
· The outcomes speak the truth; there are a lot of armchair experts with nothing and are experts in their minds.
· Just because the majority agrees doesn't mean it's right; with business, you are voting against the market half the time; otherwise, everyone would be doing your business.
· You need a contrarian view to win.
· Many armchair experts have been down rabbit holes and have not had a dose of reality to wake up.
· The more wealthy people are (if they have earned it via business), the better grasp they have on reality.
· Lots of broke people give me terrible advice as they are too distanced from reality.
Travel and freedom
· High-achieving males will try to travel more so they can have affairs, escorts, freedom, and look for other businesses/investments. Some will have them solely as excuses to keep travelling and having a double “single” life.
Excuses and narratives
· Don't allow people to give excuses.
· Repeat.
· - it will bite you back later. Sometimes people have different beliefs that are wrong, but suit your narrative at the time. Such as: they believed something happened for the wrong reason, and later on, it's hard to argue against that when it doesn't suit your narrative again.
· It’s better to correct people early on even if it suits your narrative i.e., someone saying a good outcome they had was because of you, when it wasn’t.
· I have people thanking me for helping them when they had no money, but I point out that they added equal value and it wasn’t a favour.
· Some people, especially losers, will keep coming to you for help if you helped them once.
When something bad happens to me, I always try to make something good come from it, even if I have to do something;
when my wife was unfairly in prison, I did as much of this book as I could to try and take advantage of all the waiting around I did.
Sometimes good things come to you when bad things happen, like learning from a mistake and putting systems in place so it doesn't happen again.
Even if it's something you can't control, you have to do something;
· if you are ill, try to fix it;
· try to be a better person to those around you;
· try to build better relationships;
· try to tie loose ends;
· try to find another income to leave behind for your family.
Even when I got screwed over by a lawyer, I was able to learn more and find better lawyers; there is always a silver lining, but you have to look for it or create it.
Being early creates a good impression and respect;
· you can learn on your phone - I often turn up early for things, so I am not late, but I am always able to do something on my phone;
· there is nothing worse for me than being rushed or missing something;
· I go to the airport very early, as I hate dealing with unexpected problems and not having time to fix it;
· being early brings you more control.
I have friends that find it disrespectful and inconsiderate if you are late.
They won't do business with someone who is late.
I am more tolerant, but I have a tight schedule sometimes, and people's lateness can ruin my plans.
And if I feel someone doesn’t value my time, it’s insulting.
Not having winners doing big things around you is a huge problem (opportunity cost).
Right now I have several people around me involved in writing books, movie scripts, and putting movies together.
I am constantly trying to drag people up around me.
I can’t give ideas to most of the average people, but for those highly successful already, I inspire them to join me by showing them a path and how easy it is; people are inspired when they see you doing things, not so much from being told.
I need people to compete with me to drag me along and help me with stuff they learnt also.
Right now I am funding the first movie which is the first step into the movie industry.
I know guys higher up who don’t put money in anymore.
I get valuable information operating at the level I do because my friends are successful and are involved in higher-level stuff.
I know other guys right now writing books in different genres to me, but even so, we are discussing our book with each other and how we are making our book become a reality.
I am not going for the masses like my friends and I am writing it myself; but I am still interested in how agents/publishers work, so I won't agree to things blindly.

Ambition is a lifelong trait and should evolve.
Don’t expect someone to be successful without ambitions or some real ingrained drive to do well.
Also don’t let people laugh at your ambitions.
It has to be something possible, but it doesn't have to be realistic for the average person.
For example, becoming a prime minister in your country is possible with the right education, connections, morals, and ethics, but becoming one in another country is impossible.
Sometimes it is good to have ambitions or targets that are smaller to start with.
After all, there are many steps to achieve our goals or it wouldn't be hard to achieve.
For those who dream of a certain job or business, I am so happy for you.
If people's goals are easier, I am happy for them.
It's not always the best life trying to aim too high.
I often wish I could be happier having fewer goals.
Thinking big/ working smart - life regrets, be careful who you listen to.
One of my regrets is not working on bigger projects sooner; with bigger projects you can replace yourself sooner and you get more output.
I see people working so hard on small business ideas, and their income is far less than if they just worked on something big.
If you think big faster or choose something you can scale up faster, you will be able to buy your independence faster and employ/help those around you.
At the same time, I see many young people going for get-rich-quick schemes or going way too big; you can go big but it needs steps.
I.e., owning an airline is nearly impossible, but getting a few planes to charter out first might get you some industry knowledge and connections; think big but start small; you will learn your way up.
I have a friend who aims way too high and tries to skip all the small steps, so he's never successful because it's too much of a gamble.
Failing on business ideas when you are young is not a waste of time.
We all need lessons; we can’t skip most of them. Men need to feel the pain to believe it.
Make your goals big; it's the same effort, but the rewards are bigger - mix in
Edit better -
Success leaves clues.
People still don't follow what's successful; arrogance is a huge factor; they don’t understand the pitfalls and all the expenses/lessons people took to get there.
most people ignore following someone successful because they put other people's success down to other reasons, like:
· his dad had money before
· he had previous experience
· someone said I was lucky because I was an SEO guy; I had to learn that for a project I was working on, as I had no money to invest; so I offered to be the SEO guy
· he's successful because of a good location
· he was first in the market
· Some people say, well, he has a brand that sells, so he is lucky, but it took years to make that brand.
People will always use excuses to make you look like your success wasn’t down to you. I’ve had several projects where people try to steal the success, or some people try to say someone else made it successful; that's life. I’ve let people steal credit before, as I don’t have a big ego to appease (which helps me a lot), but you lose leverage opportunities.
-
People steal your credit: say you borrowed money or were given it; someone else made it what it was; stole the idea; cheated; stole. Skeeter
· say you borrowed money or were given it
· someone else made it what it was
· stole the idea
· cheated
· stole
· Skeeter
Stealing other people's credit is as good as theft. But people often don't say anything because they don't realise how much it's worth, and it looks petty or it looks egotistical
Edit better.
Winners try to find excuses to be thankful to people who have done you wrong; they taught you something or were a stepping stone; Isaac, Niall, etc.; it beats the hatred that is like a daily poison.
I was ripped off, cheated, and lied to by some people; it's easy to say yes, you should have punished them, called the police, or got them back. But when business partners cheat you it’s often not provable, and you are not always totally sure (if the business is complex).
Instead of harbouring that hatred for many years, you can look at it positively.
For example:
· Bad partners inspired me to do things by myself
· Never have partners again
· If they have the balls to do something (very badly), then someone honest like me should try it
I don't like having lessons for other people, and making the same mistakes with people again is not acceptable. I hold firm now.
The motorbike theft (check for repeat) I mentioned earlier made me a victim, but sometimes a new low is needed to motivate yourself to aim higher; even bad experiences we should be grateful for because it can make us stronger and more prepared to prevent future problems.
For consistent success, you need to be prepared to keep learning stuff from the beginning, as each project and business will require more skills, but be ahead by finding good staff. Never be scared to jump into a new space and learn. Be willing to be a fool. People will tell you that you don’t have the skills or connections, but you can hire people with both.
Going all in means more effort. There is no going back; keep the learner's mindset. Our children remind us that this is the best way to achieve something. They are not shy of being wrong and going all in. Often, they do little things we told them were impossible.
Being broke is part of the game; staying broke is a personal choice. I have been broke a few times, and I had nothing left, but I was convinced that I would rise. If you lose faith in yourself, people will lose faith in you. Some, like suppliers, will even pull the carpet from under you, or some will not pay if they think you are going bankrupt. You need to keep your head up high and have confidence.
From years of dealing with problems, I now have the ability to ignore problems and put them aside, such as problems I can't sort now or ones I can't have control over.
I didn’t cry over my mum's death; the family needed someone strong.
Very successful people shoot off messages 24/7.
I see many people with struggling businesses having weekends off and not working at night, sitting in bars or relaxing.
Even if you work for someone, you have to add value or growth to someone's business first before getting a pay rise.
Often, the extra hours help.
One of business owners’ main problems is constantly dealing with problems; there is no rest from problems.
Maybe helping them with that will get you paid more.
Learners and non-learners - I have met many people over the years who never improve or get better;
any haters that you have are often non-learners;
they know it all already and they are surrounded by yes people who agree with everything that they say;
often the friends that disagree with them are pushed out.
These guys rarely learn or take the longest and hardest path, and they still don't get very far.
Many of the competitors that attacked me don’t need to be punished; their non-learners’ mindset will punish them enough; ego and being right is a higher priority than making money for themselves and those relying on them; I really pity their staff.
Don’t employ non-learners and fixed mindset in higher roles, especially with an evolving business; they are too hard to change.
Successful people seek outside advice and critique.
A good friend won't force you to follow advice.
Most people seem to need to learn the hard way.
Many people give advice without knowing all the variables anyway.
Those who are wise will ask more questions before answering with advice.
You will seem more intelligent asking more questions, and you will be.
If you can't beat it, join them, i.e., landlords. - I hate the way landlords do very little and have control over your business;
instead of hating on them, you should try to be a landlord, don't hate the player, hate the game, and try to buy your business's location to get control back;
but it will slow your growth;
so get a loan.
Less growth, but a securer business is worth it. Explain.
Chasing dopamine rushes/happiness with delayed gratification (long term goals)
· Instead of chasing short-term gratification like gaming and sugar, you are missing out on more healthy longer-term gratification, like spending a week building towards a goal.
· When you are watching TV or playing games, you get rewarded instantly, but if you take away these instant dopamine rushes, and you do longer goals like writing a book, you get more satisfaction long term.
· Having a dopamine fast is key to shifting your focus back onto weekly rushes.
· Learning a language can be tiring, but giving yourself regular rewards helps, such as using the language or having a treat every time you do 10 hours, etc. Explain
Practice delayed gratification.
Books give you no positive reinforcement for a long time.
Taking losses is important
Taking losses is important; the pain lets you know what happens when something goes wrong and also makes victory feel better. It’s not good to shield your children from losses.
Victim section
· Don't use illness as an excuse; life will be tough, but life is even worse if you adopt the role of a victim, turning resentful against life.
· Also, don't fool yourself about your illness, and then you can distinguish what you can and can't do.
Learn to work harder on yourself than your job
Learn to work harder on yourself than your job; a job can make a living, but by working hard on yourself you can make a fortune. Many people put their work first; you need to keep fit and keep learning.
Survival, satisfaction, and greed:
· many people stay in survival mode, and when they hit new wealth or a new position, they get satisfied;
· then they can get greedy and forget the happiness that you can get from leaving survival mode;
· then a bad event happens when you drop your guard and you are humbled;
· and sometimes you are back in survival mode and you are happy to get out of it again;
· then your goals get excessive and greedy again and the cycles can repeat;
· it's good to have self awareness, practise gratitude, and remember you are lucky to be out of survival mode;
· the rewards are a treat and it's not owed to you;
· for this reason we should remain humble, save money, and lock in profits; then our greed doesn't give us too much risk.
Going all in with risk to be greedy is a big downfall for many people

Demotivation -
People tell me I should be happy with what I have and not be greedy. I do it for the challenge, others around me, the journey, and I want to buy my independence and money to travel.
Money is not evil, as some poor people say. Money exposes people; if you are a bad person, you will be far more bad; if you are good, you will be much nicer.
“Don't be greedy”, some people say; you can be “greedy” but share; most of the time you are not being greedy, but people think you are.
The alternative is being a burden on people; those pointing fingers at people for being greedy don’t realise they are being the selfish ones, relying on others to bail them out.
People generally feel sorry for people with no money, but as you grow up and become wealthy, you realise they are poor because of laziness, bad decisions, not learning, not taking risks, not learning, and having no goals.
But it's always rude to point that out, and you are up against the majority.
People getting wealthy or famous need to be humbled often.
It’s part of the process and prevents bad attitudes and arrogance from building up.
You see lots of actors, musicians, fighters getting arrogant and then humbled later.
Expect a journey alone for a while. If people aren't adding to the mission, they are not part of it; it's a lonely road learning and starting new business. (learning skills and many hours of work)
- repeat
Effort and community
You need to put effort into your life, work, and the town you live in—don’t expect your town or community to serve you.
Many people complain about their town or community, but it takes effort to network, obtain resources, and be happy in a place.
The complainers are the ones that don’t have much money, too much free time, or don’t put any effort in.
Need vs. want
You need to be successful, not want it. It's psychological.
For example, people who get fit in their late 30s do so because they need to, not want to, be healthy after 30.
Belief and upskilling
People who are very successful knew they had it inside themselves; someone told them and believed in them; they were willing to put time and effort into things and upskilling.
· search - believed in them.
Being poor as a competitive advantage
Being poor gives you a competitive advantage in getting rich.
· When you are poor you have more drive to get more control back in your life; much higher than people that have easy accessibility to money; there is never the same drive to make more money unless you have a deep drive to prove yourself.
· When you have no money, you have to innovate with your marketing because you have to bootleg it; you don’t overspend, people are forced to enable their power as they don't have a support structure; so you have to take risks, which is how you get success; take one risk a day to be successful.
· When you have less money. Having backup money makes you work less hard. Most people lose their money on their first business, making people lazy, less hungry. If you do have money, act like you do not have money when you are starting up.
Let go of the past
Instead of defending things from the past, just say I don't stand by those things anymore.
People try to defend the past stuff they did and you can see them getting angry as they don't agree with it anymore.
It’s ok to say you have learnt and moved on.
Common traits of hyper successful people
Common traits of hyper successful people:
· massive insecurity and never being enough
· impulse control and those that think they are better than everyone else and want more
Saying no and success
· The difference between successful people and unsuccessful people is that successful people say no most of the time; they have to say no to invites, crap ideas, asking you for help, most of the people in your current life won't support you, stuff that doesn't align with their dreams.
· Success is doing things longer than most and trying not to think you are smarter than you are.
· Saying no makes you unpopular when you get to higher levels; you have to be OK with it.
· The more successful you are.
· The more noes you have to say.
· Hard to say no to things at the same level.
· Easy for 10x.
· People get pissed off when you say no to their proposals.
Specificity
· Life punishes vague wishes and rewards specific requests. If you want specific results, ask straightforward, direct questions.
Pace and urgency
· Successful people walk and talk faster; they are in a hurry. They value their time. You can see slow laners.
Slow lane indicators
· How can you spot a slow laner? They will reply late, do the work on Monday, go on holiday to relax, chill out, hang out at bars, watch TV series or movies, and generally “waste” time.
· Non-listeners and disagreeable people are always stuck in the slow lane. (search for repeat - waste time)
· Slow walkers don't value other people's time. They walk slowly across roads; they are Time thieves.
Standards
· Don't drop your standards to make people feel better. Make them rise to your standards. It’s a trap. Hold yourself to a higher standard. Search standard
Routines and predictability
· Most people, in the same physical location routines, are slow laners. They can be worked around as they are predictable. They can be less flexible and get fewer opportunities, but they might make good staff or business operators. (because you need consistency)
Decision-making
· Optimise day for peak decision making? - are your decisions better in the morning or night time?
When you can sacrifice desires for long-term growth, you will respect yourself more.
· You can build self-control by asking yourself, every time you make a decision, ask yourself if you will feel any shame, any guilt, or any regret.
· You will respect yourself more if you have less shame, guilt, or regret, and you will start to like yourself more.
· People with low self-esteem live chaotic lives with poor decision making with short term goals.
· They are doing things like drinking too much or spending too much, which they feel bad about later, and lose respect for themselves, if it will help your long term goals.
Confidence with humbleness is excellence; an inflated ego can be a negative side of having too much confidence, and that's when people can be rude to other people.
You need to be impatient with action and patient with results.
· New guys think that they will quickly gain growth or money back.
· Experienced people know it takes time and are happy with delayed gratification.
· I see many guys taking action slowly and giving up too quickly.
Smart people ask lots of questions and spend less time proving how smart they are; the ones that learn the most have the biggest unfair advantage.
Disregard for social norms is a good attribute in highly successful people.
· Like working around the clock or travelling - helps being an introvert.
· search introvert.
When you win more, you get more negative criticism than positive over time, partly because of jealousy or people not understanding.
Successful people have their backs against the wall, an abundance mindset, urgency, a gun to their heads, and deadlines and milestones.
Stay humble, stay curious,
question everything; if you want something, ask; if you don’t ask, you rarely get; people are not mind readers. Better questions you ask; better your life (repeated)
· Winners ask for feedback because they want to win, not be right. I want to be respected and win and I value that more than being liked; people pleasers that want to be liked have huge setbacks to overcome.
· I know people that don't want to be disliked and they are people pleasers. So they end up broke or not growing. For example, when I make a few business moves I know it's going to upset the owners, but I am good with that as it's just business. I.e. could be being a main sponsor of an event and someone else gets dropped.
· If a comment makes you angry, it probably has some truth in it, or you are annoyed with yourself for not addressing that problem. This is why some people explode when you tell them the truth.
· 99% of people want a nice car, body, house and money, but only 1% get it; you have to behave like a 1% if you want it.
· Search: sacrifice
· Staying broke forces you to be creative. I have some very successful friends who are running on low bank accounts. I have the same system: I transfer all income to the family account. Then, I look to create more money for fun from new businesses.
· People say they tried, but they didn't really try; ask them how they tried, like they spent very little money trying adverts but didn’t spend enough.
· It's cheap and easy to tell people they can't succeed and give them reasons why they can't do something. However, convincing people to change and do bigger things is very hard. If you talk them into something and they fail, they may blame you, or you may feel bad.
· Many rich people who aren't that smart just think big—have a growth mindset, and don’t settle for less. But there are also rich people who got lucky and have mindsets you should never learn from.
· People are terrified of loss aversion, not gain aversion; you are losing millions by not taking risks or running more adverts. I see many losing money because they are lazy, slow, or worried about losing a small amount of money.
‘Control freak’ is a word used by people with low standards to describe people with high standards.
You are not a control freak; you just want it done right the first time.
Do not expect mediocre people to support big goals.
In terms of relationships, that word is probably used when one person isn’t up to someone else's standards or doesn’t have enough drive.
Be Willing to delay satisfaction / gratification, for business as well as life.
Repeat: search delayed gratification
Many successful people are insecure, and this is often a huge motivator for them. It pushes them through the pain of the unknown, risks, and effort barriers.
Commit time to the process daily, and your outcome will happen.
Writing a book will likely be a failure the first time. (If you are aiming for a high volume of sales)
But the outcome is learning to do it better, not the sales.
Sometimes it’s less daunting, focusing on the daily process.
How long does it take to get over something? However long you decide it takes.
Some people say it takes 3 months to get over a relationship ending or years, and bereavement can vary; there are even formulas, but it's all on mindset, letting go, and being on your own terms.
Getting a new partner fast doesn’t mean you didn’t care; life is too short to wait around.
Don't judge yourself by how you feel, judge yourself by what you do.
Provided you keep going, you will get there.
It’s what we do that brings us there; how we feel can break us.
(add more)
If you have your back against the wall and have nothing left, you also have nothing to lose, which makes you a very dangerous person.
That is why there is always room for the underdog. There is always someone more desperate and willing to outwork you, so you need to stay keen.
-
Above— when people are very rich and have a lot more to lose, and are comfortable in their positions, they will take far fewer risks, so people with less money can take bigger risks, try new things and outmanoeuvre them.
Perseverance and Mindset
· When you think you're being hard-pressed, you just need to keep working. You only need one yes to change your life. Things can change very quickly, for the better or for the worse. So, it’s good to appreciate life, and also, don’t think bad times will last unless you keep making bad decisions.
· The price for yes is often 100 no’s. (sales mindset)
· Don't wish life were easier. Wish you were better or get better.
Long-term Focus
· I look for permanent stuff like advertising or business; others are happy just looking for temporary stuff. Good and bad. I miss out on some things.
Resilience and Adversity
· We need setbacks and suffering to get places (repeat); greatness comes from character; character comes from people who have suffered. You need resilience and intelligence, also. Some choose victimhood over greatness. Add to resilience: taking heat, lies, and getting on with it.
· Buffaloes run into the storm, and it's scary and loud, but the suffering is over quickly. Cows run away from the storm, and they suffer longer. After a while, when adversity arrives, you run towards the opportunity and face things that you previously ran away from. You need to make difficult decisions. Easy short-term choices make things harder in the long run.
Systems and Scale
· If you think systems are a joke or stupid, you are probably the stupid one. The sooner you build systems, the faster you can scale up, increase productivity and reduce stress.
Money Mindset and Value of Time
· People play the money game defensively, trying to make enough to survive and pay bills. Rich people play to win. If your goal is to get comfortable, you will never get rich. Poorer people are just defensive about running out of money.
· Rich people think big, while poor people waste time looking for discounts or free things. They need to understand the value of time, and rich people constantly try to increase the value of their time. Rich people want to get paid based on results, not time. Repeat.
Routines and Flexibility
· People who follow fully planned routines all day aren't for me. They rarely have kids or spend little time with them, as their focus is often on getting rich. While it’s good to have routines to get things done, planning them with no flexibility isn’t my idea of success.
Abundance vs. scarcity
Rich people want both; poor people want either or, because rich people believe you can have what you want; poor people believe in scarcity. You can get rich and spend time with your family; you can get rich and spend lots of time on holiday. You can be happy and have everything. Some people think you can’t be rich and kind, but you can be both.
Focus: problems vs. opportunities
Poor focus on problems/obstacles; rich focus on opportunities. If you focus on problems, you get problems; if you focus on opportunities, you get opportunities.
Fear-based mindset
A poor mindset is often based on fear: What if it won't work? It won't work? It's not possible.
Learn from success
If you can't get successful or rich friends, read their books or content.
Commitment vs. desire
Poor people just want to be rich (but they have no plan, don't know what they want and are not ready to sacrifice); rich people are committed. What is a rich life? Having freedom, money, being able to treat people around us.
Promotion and sales
Wealthy people are willing to promote/sell themselves and their values; poor people think negatively about selling and promotion; by not promoting, you are actually doing a disservice to your family and team around you. Resenting promotion and sales is one of the greatest obstacles to success. Everyone needs to be good at selling. (especially selling their own services/value) My book will help people; happy to promote it.
Agency vs. waiting for luck
Successful people know they create their own life and path; poor people believe they have no choice; they don't create opportunities; they wait for them. They wait for luck or hope someone else does something good for them. - repeat
Victimhood vs. ownership
Poor people always blame others and act like victims. They blame their past. Successful people use a bad past as a reason for their success. Victim?
Money management
Rich people learn to manage their money well. People sell their lives for money, but don't learn about budgeting or investing. You can't say you will start learning how to manage or invest when you get it. It's like being fat and saying you will learn to lose weight once you have lost 10kg. You need to show people you can manage money. Some may feel it's pointless to help you make more if you don't know how to manage it.
Mindset and Problem-Solving
· Rich people believe they are bigger than their problems; poor people believe their problems are bigger than them. It's often a situation, not a problem. People make them into problems; I enjoy solving problems; the more you solve, the more you make...
Receiving and Self-Worth
· Wealthy people are good at receiving praise, gifts, and compliments. Not feeling good enough makes people poor receivers. - rewrite
Money and Work
· Wealthy people get their money to work hard for them. (which is a skill you should learn early.) Poor people work hard for their money.
Social Circles and Time
· People with many friends spend a lot of time seeing people. They are also likeable, but they spend so much time hanging out that they are mostly broke unless they have business or work-related friends.
Financial Freedom and Leverage
· You don't need to be rich first to be financially free unless you are seeking financial freedom with abundance. Many people use time in the market as leverage instead of just trying to make lots more. I could sell everything now and be financially free, but I would have to lower my living standards.
Focus: Salary vs. Net Worth
· Poorer people and slow walkers always focus on their salaries, while richer people focus on their net worth and assets. Focus on more assets to leverage yourself and escape using time as leverage.
Fear, Opportunity Cost, and Admiration
· Wealthy people don't let fear stop them. Many fear opportunity costs.
· Wealthy people admire other wealthy and successful people. poor people resent rich and successful people. Join winning people.
Money Attitudes
· Move to the wealth section - Don't fear money. Lots of people go bankrupt, and people think you are greedy; don't judge people.
· Poor people spend money on consuming - they are end consumers. Wealthy people buy more money making assets, investing or doing something that makes more.
Self-Criticism
· Wealthy people are often more critical of themselves, like work ethic; they give themselves a hard time, tough to themselves, not just those around them - repeat
Validation and Being Misunderstood
· We don't need people to validate our ideas when we know what we have inside. Many people assume you are the same as them, or they don’t know what burning desire you have inside.
· You need to be willing to be misunderstood - I'm misunderstood often. Many cannot disconnect and be okay with people underestimating them or seeing them as irrational.
Try to be irreplaceable - especially if you are working for someone or even a partner. But if that means not teaching staff stuff, that will eventually lock you into a business forever.
Empowering to not care what people think. To not be accepted into something. Being excluded is a bonus.
I felt excluded but I’m not sociable or normal. Which I didn't know at the time, that's needed to be this “successful”. and who I am
- repeat
Check -
· Having low expectations gives you more resilience because it changes how we perceive and react to challenges or setbacks.
· You are less likely to be disappointed, so you have less emotional impact.
· You have less stress and anxiety as there is less pressure to meet those expectations.
· If expectations are low, we might focus on effort/process/journey.
· If you have low expectations, you can have a mindset of adaptability/flexibility when faced with challenges, easier to pivot.
· With low expectations, setbacks can be seen as learning opportunities rather than failures. Resilient individuals view challenges as chances to grow and improve.
The strongest: When you are insulted and criticised and stay smiling, you are okay with yourself.
If I make decisions I am happy with (and align with my morals and ethics), it doesn’t upset me if I get criticised.
The bigger the sacrifice and the more painful it is, the more great you will be. Greatness should be done for you, not for others. (search sacrifice)
search greatness
If you are rich, you should try to appear poor; if you are strong, you should appear weak; if you are weak, you want to appear strong to avoid attacks. If you look too poor to be in a room, you need to look wealthy. (without lying)
You don't gain much from accurately being judged. I see lots of people pretending to be rich; I don’t think it's good to lie. I see many pretending to be poor because of all the problems money brings, and also you lose opportunities if people think you have too much money already.
Many insecure guys need validation, so they will show off with everything.
Instead of secretly needing validation, seeing things work and profit is enough validation for me.
The average guy promotes someone else's company, has another man's name on his back, (sports team.) I never wanted this; just promote the brand you own only, or a friend's brand who helps or supports you.
The more successful/educated you get, the more views are opposing you, and the fewer people, I find, ask you for advice; they start to think you are crazy, and they look for excuses why they believe you are successful, and often put it down to illegal stuff.
Then, when you get your first court case, something that backs up their claims, you need to get your core team to read the same books and get the same education.
You can save money but get more.
For example, consider your house size. Renting a small place is very expensive per square metre, but renting a large place offers extremely good value for money.
Now, you can:
· offer rooms to rent if you want
· bring family in on holidays so they save money
· store business items
· rent office space
· have staff come to work sometimes
· hold meetings
· store items such as furniture from properties you rent out
Big rooms in old hotels - search over tipping
Self-development and awareness
(check if new section or not)
· understanding strengths, weaknesses, needs and your drive to succeed. Admitting that you have a problem is the first step to fixing it. No one else can tell you to fix your personal life. They can try, but you won’t listen until you feel the sting, and it becomes too difficult to lie to yourself. Most men are wired this way.
Self-development is a vast niche. There is the law of attraction, limiting beliefs, self-confidence, getting wealth, finding happiness, overcoming fear, time management, goal management, bad habit busting, success habits, brain entrainment, interpersonal, intrapersonal, etc. I will cover most in my book.
Philosophies, stages, and generic advice
· There are merits in all self-help books, but there are different philosophies that work at different times, such as defence mode, heal mode, attack mode;
· there are different ways of approaching stuff;
· we need to be aware of this when taking generic advice, what stage we are at;
· it's hard to get real mentorship from advice aimed at the masses;
· most influencers put out lower level stuff to get maximum views.
It's a bit like financial advice; it varies depending on the person, goals, the stage they are at and how much money.
I've learnt a lot about investing and the markets, and it annoys me when clueless people dish out generic advice, but most of it suits the masses only.
Everyone has different risk appetites also, locations, and firepower.
Universals vs. variables, and medicine
When something works, it's universally adopted, like wearing clothes, eating, etc., but when it varies, like self-development, sleep, or behaviour, there are hundreds of different treatments and concepts.
That's the problem with medicine: They judge/test over 10,000 people rather than individuals.
Learning skills, books, and influencers
We need to learn all the skills that help us become successful; we can learn all these skills by ourselves, but books help us accelerate what we learn; for example, I learnt that having an appointment in the morning sets my day and it's more productive; if I don't have any plans, I don't get much done.
We are all just repeaters and aggregators of information; influencers are just good at repackaging the message on to people who will relate to them (and therefore listen); sadly, most influencers have ulterior, self-serving motives.
Raise others and find your team
One problem with self-development is that people think about themselves too much.
For real success, you need to raise all those around you, find a team, and connect with people who understand you.
Related reading
https://medium.com/@ed.latimore/why-real-self-improvement-sucks-6709ee9b1bf0
Autonomy and receptiveness
People don't want self-development or a mindset forced upon them. They will get angry and blame the person pointing out the obvious. My uncle heard a speaker say a real man makes money to look after his family, and he was very angry. You need to be curious, self-seeking, and connect with the person saying the message.
Honesty with yourself
Being honest with yourself is important. If you deceive yourself about the objective condition of your life, you won't be able to figure out why you are not getting the results you want and why you are failing at what you need.
Self-improvement timeline and nature
Self-improvement is not an overnight fix; it’s ongoing until you die; it’s like the weather as you learn and experience things. It takes time and effort to build new health habits, repair old relationships, create new ones, and acquire skills to make more money. It takes a minimum of 1–3 years to see significant change. However, the growth is real, visible, undeniable, and objective.
Action over self-help books
You don't need self-help books; you need action, self-discipline and risk-taking. Self help books will save you money and time, by learning faster stuff you would learn anyway.
Definition of self-improvement
Self-improvement is any activity initiated by a person’s own efforts that produces a positive, quantitatively measurable change in their life, which observers can verify independently of the improver. Reword - mix
-
Problems with self-development
The problem with self development is that there are always downsides to improvements, so there are cycles and ups and downs; it's hard to teach.
The problem with Self-development is it's often a dirty subject because many bad actors use it to manipulate people and sell their courses, such as fake gurus and cults, to get money from you.
It's unpopular because it’s not fun and it's painful like breaking down scar tissue, lofty near impossible goals; many people have flaws that make them not want to improve or believe they cannot.
Many cults drag people in with self-development journeys.
I have a section on cults.
Focus on your own growth
Spend so much time on self-improvement; you have no time to criticise others. Focusing on your own learning and development is a great distraction from all the problems in the world.
If you are not working on yourself
If you are not working on yourself, you are not living - repeat - search chasing money
Embracing challenge
It's easier for people on the road to self-development; they naturally challenge themselves and make things tough for them to keep motivated and to keep improving
Work on yourself more than your job
Work on yourself more than your job. Repeat ?
-
Work on yourself before chasing money
Work on yourself before chasing money. Many teenagers chase money too fast; you need to learn, be wise as fast as possible and try to focus on making good mistakes.
We all need to learn negotiation, persuasion and conflict resolution(selling your ideas and yourself)
Repeat ? - real education?
Check AI chat or search engines to find the latest top 20 self-development books and read all of them.
· Wealth and success will follow, provided you are willing to put in the effort and follow all the advice on motivation, discipline, and keep learning.
· Mindset is the first thing to fix after addictions and identity awareness.
What advice would you give yourself?
There is a lot of value in stepping back from a situation and looking at it from the outside and asking what advice you would give someone else in that situation; you will see it more objectively without the other personal influences and biases involved; for example, we are throwing good money after bad and you are trapped chasing losses as it's not a good feeling to know you have lost; letting go of a bad idea is a bitter and painful pill to swallow.
You need to confront something truly awful so your nervous system is calibrated properly; you know the difference between something truly awful and something not that good.
If you don't have that, then everything that is not that good can become truly awful.
Facing problems is a regular practice that is needed.
That’s why it’s cruel to overly protect children.
Move to limiting beliefs-
I’ve got self-belief and stubbornness that pushed me past the limiting belief, but some people need a few wins first to see results, to believe in themselves. (add consequences of action - search)
Success takes years.
The sooner you start planning ahead, the sooner you get an advantage over everyone else. If you are planning long term, have several plans and potential income streams or you potentially waste time pursuing just one income stream.
Self-authoring, writing your future, gives you clarity, goals, and helps you plan it. Jordan Peterson has a website with this service.
Listen to people, ask questions, and learn from them.
Teaching them can be more about your ego than getting value. Leaders listen and act on it.
Procrastination.
Section/Title How to win at everything - in order
1. Beating Procrastination, (already dealt with addiction above)
1. Goals (setting, why) Goals- (how) productivity
1. Motivation, Tragedy, How to stay motivated and Discipline and fear.
How to beat procrastination
How to beat procrastination? - self doubt, skills and confidence.
Procrastination: Skills, mindset, and belief are the only things stopping you from reaching the next level; the rest are probably excuses.
Planning
Plan your days in advance to ensure you get things done; if you wake up with no appointments or plans, it's less likely to get done. Planning things ahead of time and sticking to them helps things get done.
Action over talk
I hate talking. I like action, and I don’t like meetings. I prefer to fix/work on things. I get so annoyed with people talking about ideas that I often stay quiet and take action.
Prioritise action
Prioritise action even when planning feels better than doing.
Focus
Sort out the next 11 pages until procrastination ENDS.
Impress your future self
Impressing the future you matters the most, not impressing others. The reason why you should impress your future self is because you already could be more successful than others, so you have few people to compare yourself to and compete with and likely have impressed everyone already. You can't compare yourself to people you are beating already.
Control and excuses
You can only control what you can control, and only you know what you can control. Nobody cares about your excuses, and nobody likes excuses except the person making them.
Don't give power to excuses.
Inversion thinking
To prevent irrational thinking, a good tool of psychology is inversion thinking; if you want to fix a country, write down all the things that would hurt it and then how to avoid it, or, with us, write down to prove that you already know what not to do; this is a process called inversion; Albert Einstein said "invert, always invert"; when you have a tough problem, it's a very good tool because it's easier for our brain to find problems than solutions.
People find it much easier to list problems than solutions
People find it much easier to list problems than solutions because we are programmed to survive, not thrive. We are programmed to survive another day rather than enjoy today, which is a curse and a blessing for some.
I sacrifice many days for my future self, giving myself future self gifts. (Repeat)
We need to use our anxiety to be driven, threat-finding brain for something good.
Imagine the least successful version of yourself.
What does that person do or not do to guarantee you won't win?
It's probably something like this when working on goals.
· Impatient
· Watching TV,
· Drugs
· Shows up late
· Unprepared
· Not confident
· Transactional, not relational
· Doesn’t follow up
· Doesn’t advertise
· Doesn’t ask for referrals
Reorder above then the one below same
Thinking about how to lose in the fewest moves
The smaller the list of how to lose is the more potent the list; if there is one item on the list, that's the north star of how to win
How do we use this list that our brain came up with to win? We invert.
· -impatient - patient
· - shows up late - on time always
· - unprepared - always prepared
· - not confident - confident
· - transactional, not relational - relational
· - doesn't follow up - follows up
· - doesn’t advertise - advertises
· - doesn’t ask for referrals - asks for referrals
In theory, everyone knows how to win because they know how to lose, but some don't know how to do it; often, we don't do things because we haven't broken them down into the most basic, simple tasks.
the more skilled you are, the more general a command can be, and you can follow it - go advertise (such as go advertise, I can do that but many have no idea where to start, so it needs to be broken down).
To “go advertise”, you need the knowledge to do it or the will to learn it.
· I would google “best places to advertise….” best places to advertise …. Product or service, best places to advertise to (insert age).
· Then the how to do on each platform,
· then how to optimize, test ads, and look at analytics;
· there are plenty of cheap courses on Udemy;
· remember you don’t know what you don't know.
the less skilled you are, the more broken down the command must be to follow it
this is why two people can go through the same training or event and get wildly different results.
results come down to the number of skills they have before and the number of skills required to understand and execute.
skills example -
· email marketing
· speaking
· follow-up
· charisma
you need requisites, and former skills to advance to the next level - go study
unfortunately, if we have one broken link in the chain that we don't know how to do, we get stuck, and then they do not complete the task
-
It is often because they don't understand one step; once you break it down into many steps, so then people can't fail
You make it easier for more skilled people; you make it possible for less skilled people
how to be charismatic -
· smile when people walk in
· remember people's names
· address everyone in the room when exiting and entering
· keep eye contact when they talk
· ask people about themselves
· Change emphases and tonality when talking
· Nod and respond when people are talking
Being charismatic is hard, but doing those 6 things makes it easier to do.
good teaching and training are breaking it down, and learning how to learn will make you better at teaching yourself (and teaching your team)
If you can learn it, it is a skill; if it's a skill, you can teach it, and teaching is a skill. Some people say they are not good teachers, but they didn’t learn that skill and get impatient.
Traits, Mindset, and Skills
· People are not born a certain way; they might have attributes that help them. If people became a certain way, they learned it from past experiences and lessons. A mindset is a result of people's past experiences
· This means these traits everyone says are the best, are born with, are simply buckets of smaller skills we group into a single larger term to save time when communicating
· These traits everyone says that the best are born with are simply buckets of smaller skills we group together; that's why some kids are best at sports, because they train multiple things. It's impractical to describe what everyone is good at, broken down levels. There are lots of skills with sports, listening, practising, balance, keeping fit. - that shorthand of language is confusing
· When people say the best are born with certain traits, they just have a large selection of small skills
· People saying people are the best confuses people.
From Traits to Action (Operationalise)
· We need to operationalise the list of actions we figured out together earlier, (we made a big list of knowing all the ways we can lose). We flip those until how we can win
· We take the words or things we need to do or be, and we operationalise it, and explain using actions or behaviours you can see with your eyes
· Breaking things down to levels so people cannot fail, and everyone to learn, you make it possible for more skilled people, and easier for more skilled
Observable Behaviours vs. Abstract Traits
· You can't see some things with your eyes, but you can observe it; you can't see someone being charismatic, but you can see them smiling and greeting people
· It’s not,,, feelings, thoughts, intentions, impressions, manifestations, affirmations, psychology - check
· You don't know what people are thinking; you don't need to know why people buy; you just need a process which makes people buy
· Dealing with only what we can measure and observe.
Learning and Teaching
· We know how to teach toddlers, but it's also how adults learn; our egos are just too sensitive to allow it. Toddlers and adults learn the same, but adults have an ego that gets in the way.
· Learning and teaching is a lot simpler if you just tell people the process that gets the results
Patience
· How to learn patience - figuring out what we can do while we are waiting for results or an outcome
· we are often being patient and we don't know it; learning is being patient.
How patient are you? It's not about being patient or not. People just use words to simplify things.
all your skills are improvable if you don’t see it as binary.
How can we be more patient? Everything we do to impress our future selves is another proof point that we act more patiently than impatiently.
Once we do more charismatic things than not, or more patient things than not, we start to describe ourselves as patient or charismatic, and that identity is absorbed and reinforced.
we can see progress with these traits, which are just a group of skills put together.
Three terms that will cement the how: learning, intelligence, confidence.
learning
· learning: same things happen, but you respond differently.
· Same condition - new behaviour.
· like someone getting punched a few times.
intelligence
· Intelligence is rate of learning.
· “dumber” people simply don't do new behaviour; “clever” people change their behaviour faster.
· many people think they are intelligent, but they will read this book, go back to the same conditions and do the same behaviour.
confidence
· confidence: the percentage likelihood that something happens.
· confidence is specific in different areas; you can be confident at parenting, but not public speaking; people need to break down which bit they are not confident at.
So then, how do you increase your confidence percentage and in what area?
· To increase your confidence, you need to create proof; to create proof, you need to do it many times.
· The more acts of courage you have. The more you will feel in control of your life. Then the more confident you will become.
· Self-belief leads to confidence. You need to believe in yourself before others do. You need to believe in your ability and have a destination.
· When building confidence in something, all the factors need to be the same, so you need to practise the same circumstances; you can't practise public speaking in the mirror.
· You can't just believe in yourself for no reason; need evidence; frame yourself.
· Confidence comes from the past, not the present.
· If you act bravely when you are terrified, that is bravery, same as confidence. If you act motivated when you are not motivated, then you are being motivated.
Check below
The 5 stages of opportunity hopping…
Stages
1. 1. Uninformed optimism - jumping on a trend
1. 2. Informed pessimism
1. 3. Despair
· Valley of despair? Do I really want to do this? Justify reasons not to do it
· They give up because they didn't do well enough
· They keep jumping off at the stage of despair
1. 4. Informed optimism
1. 5. Success and fulfilment
From despair to success
· 4. Understanding processes, having a feedback system and measuring performance
· Knowing how to win
· Then you get to step 5
Sticking with it and compounding
· We get more for what we put in when we stick with things.
· Then we get compounding returns
Hard times and experience
· Wealth is made during the hard times because the largest percent of the market goes to the few left standing
· The more environments you do it in, the better you get in more environments (especially macroeconomic environments)
· Who do you trust more, the person who has been through the most recessions?
External conditions
Why- external conditions-
People, including future you, will be watching what you do and how you act. You need to do three times the work for the same outcome, but ten times the eyes are on you. You close deals when times are hard, and they’ll know you’ll close deals when times are easy.
TLDR
TLDR: down times are when champions are made; it's when skills are sharpened. If you can win now, when the economy turns around you will do very well. “A smooth sea never made a skilled sailor”
Principles
· If you want to be great, you need to embrace storms and not avoid them
· You can't claim you are loyal or good until it has been proven in hard and testing times
· Hard times are good opportunities to prove who we are
· One of the motivating things about hard times and big problems is the stories you will be telling about the struggle and how you got through them to inspire and motivate people
· What makes you extraordinary isn't what you do; it's how long you’re willing to do it and keep doing it when it's difficult.
Internal
Above were external conditions as to why you weren't doing something.
don't wait for perfect conditions.
Next is internal.
Why are very rich people so motivated when they have everything?
Motivation and Deprivation
Motivation comes from deprivation. People who can't pay their bills are very motivated to make money, and people who are drowning are motivated to breathe. Right now, he's unmotivated to have any sort of pleasure. If you have no money to pay your bills, you are not motivated to do bigger things.
When we want something, we generate deprivation to become motivated, and we become unhappy. The challenge should be the focus.
Relative Deprivation and Wealth
Rich people always need more money because their friends are earning far more money. Because they feel very deprived. You need to create deprivation around you to create more demand/effort/motivation, and that's how people sell people products. (search deprivation).
Basic Needs and Motivation
When people have eaten or drunk enough, they are no longer motivated to find food and water unless they really need money to buy something or to make changes.
If people are motivated like that with food and water, in theory, they should be motivated to make money even when they are broke. Motivation is proportional to your deprivation.
Psychological vs. Physiological Deprivation
Money and goal motivation are more complex than being tired or hungry. With money, deprivation is not physiological; it's psychological. You only feel poor if you perceive a large gap between where you are and where you really want to be.
Comparison, Standards, and Environment
Someone desiring to make 10,000 but making 5000 is looking for 2x; someone looking to make 10m a month but earns 1m a month is looking to pull a 10x. The person with the larger goal is more deprived; if you hang around with very rich people, you feel very deprived; if you hang around with poor people, you feel satisfied. It changes your minimum standard. The number 1 predictor of wealth is the area you were born in; your environment sets your standards; you can change the environment, change the behaviour; this is why networks are so valuable.
The Power of Environment
You can make anyone do anything by changing the environment, getting around people doing more significant things, or making people want more.
the environment changes people's behaviour more than talking to someone.
How to Increase Motivation
If you want to feel more motivated, change who you compare yourself to. our environment stretches the gap, and you experience deprivation. Rich people are more deprived of money than the poor because they compare themselves to richer people than poor people do.
Comparison, deprivation, and who to measure against
one guy: I have everything I need; another guy - I need everything; the guy with more wants is more deprived
compare yourself to the person that you genuinely want to become. if you want to change what you do, change who you compare yourself to
External conditions
we covered external conditions that might be stopping you from doing the WHAT (opportunity hopping and sticking it out)
external conditions
Internal conditions
internal conditions
and we covered the internal conditions that might be preventing you. (who you compare yourself to and your internal levels of motivation/deprivation. we covered the what, who, how and why; now we need to talk about who we need to become.)
Identity and behavior
How do we become someone with certain traits? When we describe who someone "is," what do we do? We describe how they behave and what they do.
being an identity is a description of what we do; we are what we repeatedly do
How do we describe someone's identity? "he’s honest, he's hard-working, he's an electrician" honest : he states the facts, he's hard-working: he completes tasks fast and completely. That was a translation. This describes what he does. If you want to BE a certain type of person, then you need to DO what the person DOES and when you DO certain things, you get the result of those actions.
This means that to become the person you want to be, you must take the actions you need to take. These actions will later be described as your identity, which is 100% under your control. When you act like the person you want to become, your brain starts to recognize that you are taking those actions and starts to change how it relates to you.
The work works on you more than you work on it.
so for many of us, being number 1 and winning simply comes down to doing what the number 1 person does; then people will eventually describe you that way when the evidence catches up
to become what you want. just doing what the future version of you does for a long enough period that you would describe yourself that way
What's stopping you from starting?
What's stopping you from starting?
Time
there are 3 things about time that are interesting.
1. macro (season)
1. Micro (hour by hour)
1. When/then fallacy
start when you're busy
if you are busy, it's the best time to change your behaviour, because you want your change to last; if you only wait until you are not busy, then you will assume you will not be busy again in the future; if it's contingent on you not being busy, then the moment you get busy again, you will stop.
Time macro - start when you are the busiest, you will be busy again and you want to have endurance, when you get busy again, you will already know how to handle it.
If you are waiting until you are less busy to start a new habit/program, it assumes that when you get busy again, it will stop; if you want enduring change, the best time to start something new is when you are busy. Learn how to make it work in the worst condition and it will stick in the best.
Now is the best time. Don't keep promising yourself later. If you do it now, it gets done; if it's later then it's often never.
hour by hour: allocation vs. waste
let's go hour by hour - I just don't have time to do all these things
· Everyone has the same time, it's about allocation, not wasting time. There are plenty of people with less time doing more. You need to cut 90% of the stuff that isn't working.
· if they can, you can too, we all have the same amount of hours
· when you are checking your course, you need to eliminate stuff you are doing
smart, busy, broke
smart, busy, broke, you can't be all three
you need to pick two
· busy and broke, but not smart, busy and smart, but not broke
· smart and broke, but not busy
do the right stuff, get leverage
if you are working all the time and you aren't making progress, you're doing the wrong stuff
people who achieve goals faster, don't actually move faster, they achieve more with every step, this is the basis of leverage, they get more for what they put in, if you're not moving as fast as you want, you may be doing the wrong stuff.
time blame and the when/then fallacy
people blame not having enough time, but act like it's not their fault
Number 3. when/then fallacy
you think when you have more time, you will do it, it's like saying, I will save more money when I have more money, or I will get more healthy before going to the hospital
when I have more time... when I have more money... waiting wastes our time
you don't start fitness once you are healthy, you don't go to the hospital once you're healed
you have to invert the sequence, you do and then you get, you don't get in order to do
people have the order wrong
When do you start?
answer: the moment you want to be the future of yourself or want to win
when do you become the future you? when you do what they do
identity is based on action, so as soon as you take action, you become them
by doing the things your future you does, to become that person
it just takes time for the proof to show up, but you are that person already, which is enough
the longer it takes you to start doing the things you now know what to do and how to do them, the less intelligent you are
· whenever you get stuck, break things down into smaller and smaller chunks until you get something you understand how to do
· break down the words and terms you don't understand
· don't let your ego get involved, ask questions
1. take your inverted list from earlier and write down the guaranteed things you can do to make you lose, flip them to what you need to do to win, then break down those terms into the action steps of what it takes to be that trait or have that skill
1. traits are just skills, then practise until it is second nature, then chunk up
1. once you have learnt all the ways to advertise, you can chunk it up and say the words advertise
· then you measure your success by whether you completed the actions that would make it unreasonable that you won't fail and will succeed by default.
· Did you do the tasks? yes or no?
· what would I have to do to make it unreasonable that I won't be number 1?
· List those, do those, and you will get there
· but you need to measure if you did them or not
all the greatest games of life, marriage, health, business, you never win
you don't win at marriage; the point is to stay married; you don't win at health; you need to stay healthy; you don't win at business; you need to stay in business
it shifts the game from winning to outlasting
and that means winning comes down to making a decision you can 100% control
everyone’s hard is different;
people don't know what hard is;
we can reset our reality;
there is uncertainty that their actions won't yield results.
not knowing if we will get credit, or a check at the end of the month, everyone questions themselves;
but the winners just continue to do the things that they need to do, focus on the activity, not your feelings;
you can feel terrible and still win
everything must be hard before it's easy;
what makes things hard is not complexity;it's consistency
it can get boring or thankless, but you have to keep on doing it before you get anything back
hard times are opportunities to give yourself proof that even this couldn't stop you, like covid lockdowns
you will lose sleep; you will doubt if it will work; you will stress to make ends meet; you won't finish your task list; you will wonder if you made the right decisions and might not know for years. this is what hard feels like, and it's okay
What does hard feel like? Losing sleep,
experiencing self-doubt,
stressing about bills,
not finishing your job list,
wondering if you are still making the right decision,
and not knowing for months or years? It's okay to feel like that. This is what you signed up for, and that's what made it worth it.
that's what you signed up for, and it will be worth it
keep doing it; start now
if you don't have time, you are spending it on the wrong stuff
you need to start when you want to be the future version of you
if you do not change, you did not learn
change your behaviour to prove you have learnt; create motivation today by changing your environment of who you compare yourself to
You can beat procrastination with targets, plans, timelines and deadlines. Being aware of what procrastination is, reading tons of books like these could be stopping you from your goals.
Reading but not taking action is pointless.
Leaving stuff to later is the biggest thing getting in the way - do it now
END of procrastination
Goals (setting)
A dream written down becomes a goal.
A goal broken down into steps becomes a plan.
A plan backed by action becomes a reality.
Set your goals high— don’t waste your life and opportunities to rise and pull up those around you.
Many people say set your goals lower first, (good advice depending on different factors).
The problem is this slows us down; providing you aren't being delusional; you can set goals higher; you just need to prepare, learn and put the work in.
If your goal is to set up a nightclub for your first business when you are young and inexperienced, you can do it if you have paid enough ignorance tax and you listen to the right people.
Those that can seek advice and learn from successful people can start with big projects.
Try to focus your goals on behaviour: daily tasks.
If you focus on financial goals or big goals, you will delay happiness.
For example, instead of a goal of being fluent in another language that will never come or takes a long time to come—but you can be happy immediately if you have a daily goal of 1 hour self learning per day.
You can have what you want in 5 years.
You need to know what it is and aim for it (repeat).
Too many people want it now and never get it.
You need to know your next 10 moves, not less.
People planning not to lose miss out on many opportunities, and must keep looking for the next opportunity.
Plan to win.
Are you interested in achieving your goals, or are you committed?
If you are interested, you will make excuses and hold on to your past.
If you are committed, you will do everything without excuses and learn to change your identity.
Check for repeat and sort out.
How to improve your life? (when we are trapped in a rut)
· Aim low with your targets (repeat).
· Set yourself a small goal; there won't be much glory in it; it is better than bitterness, blaming someone else or beating yourself up.
· People think some targets are too trivial and not good enough, but if you are put on your ass, you need to start from somewhere; but have an exit plan so you are not trapped.
Your goals need to be big enough for everyone inside them to fit inside—to raise the tide
How to start improving your life? You can aim lower; start with something that is trivial. Weight loss or fitness doesn't get results quickly; it starts from low aims. Sometimes we need to aim lower to attain a goal even if no glory in it yet
Write down your goals of things you dream of. Not everyone needs to know what goals or why, helicopter, aeroplane, mansion, big land etc.
Ideas.
· Every year, do a One-year defining thing. Launch a YouTube channel? Quit something? Something you remember you did in that year.
· Create 6 mini-adventures per year.
· Try a winning habit every 3 months. Getting somewhere early? Finishing things fast? Meditation? Learn a new skill.
· you will win life if you do all these things.
You should pick three things to execute a year; most people can't do a week. You will shock yourself with what happens when acceleration occurs.
· Dopamine addiction
· Compulsive distractions
· Lack of motivation
· Restlessness
· Mental fatigue
· Moody
· Needing instant gratification
· Neglect of responsibilities
need to do a dopamine detox. - move to?
Your plans and ideas aren't unique or required to be kept secret. Don't be scared to share them. That's a scarcity mindset. People think their idea is worth a lot and keep it quiet; there are very few people you need to hide it from, maybe some direct competitors.
Don’t keep your goals secret; use social accountability and get people involved to keep you committed.
Rather than planning to win or planning not to lose, why not aim to be the best you can and enjoy the pursuit. That flow makes us feel alive. It's also Win or learn not to lose. I have done many things I knew were unlikely or impossible.
Goal setting 5-10 year plans - most young people go wrong as they want everything now. - repeat or move up.
What 5 things a day can you do daily to achieve your dream? - Daily checklist.
You need to play big and aim for bigger markets.
Be a dreamer to inject hope in others around you - search big dreams.
Creating actionable, achievable objectives and a plan to reach them - move up.
At some point, we set goals just for the challenges. Hitting goals can be depressing. No goal, no drug, no sex will satisfy us for good.
-
Hope for bigger problems. More challenges. You can't develop and grow without challenges. It's not a challenge for others as they have grown past it.
-
Do challenges that help you long term. Most challenges aren't healthy or have risks. Drinking challenges kill people, climbing mountains can kill people, and excessiveness is mostly unhealthy or risky. I think financial or work challenges are best.
Action board in the house with goals - research a bit
If you think about something, like a certain type of car, you start seeing them everywhere and it seems more obtainable, just like bigger things you want to own.
Mind storming, dig deep by taking your major goal and structuring it as a goal, asking it as a question on your major goal and do 20 questions. Brian Tracy forces you to dig deep: how can I achieve... - research mind storming Brian Tracy and rewrite.
· Goal setting, write down 10 goals you would like to accomplish in the next year
· write them in the present tense, I achieve, I earn, I weigh, I drive, I own
· then ask which goal would have the greatest positive impact on your life if you can have it first
· take that goal
· write it down
· set a deadline
· write a list of everything you have to do to accomplish it
· organise the list into a checklist
· take action
· and do something every day
· nothing can stop you but yourself
To achieve big goals, you need a competitive nature, a beautiful wife, healthy kids, a big house, and lots of assets.
If you are not smarter or more affluent than your competition, try and reduce your goals from seven days to 24 hours.
Long-term goals and short-term goals. Make a goal section, ask yourself daily, does this activity help you towards your goals or delay them?
-
Write your goals down and look at them often so you can memorise them.
You also need to be aware of your actions, thoughts, and decisions throughout the day, which will make you do things based on whether whatever you are about to do will bring you closer to your goal.
If you don't, you are giving your attention, time, and energy to everything else but your goals.
I have many goals and things to do, and I have forgotten my original goals.
Be different and prove it.
If you are special and want it to be recognised, where is your proof? We need goals to achieve that.
· Repeat. People want special treatment? Be special or pay for it.
Financial targets helped me grow my income and then my business.
People say financial targets are bad, but that’s very subjective. Financial targets can be a good pulling force, provided you don’t skip steps or be blinded by greed. You need to build a solid business long term, and that isn’t always the most profitable.
Long-term vs short-term goals.
Some of your family won't help your goals as they don't agree with them or want to be responsible for any downside problems; if they don't support you it will motivate you; if they support you too much, it can make you work less hard. You won't be challenged so much, so you shouldn’t get pissed off with either.
Focus.
Driving around town, people and friends - they distract you i.e., property opposed to stocks and shares and business ideas locally instead of better places or globally.
Search driving for Repeat.
When you are dealing at higher levels, you assume everyone is aiming high.
Goals (how)
Morning routine
· Get up at 6 a.m., drink lemon water or apple cider, etc. , and get the light for your circadian rhythm.
· Start off with exercise.
· Try having a cold shower or plunge earlier; it raises dopamine all day more than drugs.
· Delay caffeine for 60-90 minutes.
· Get some social in the evening.
Writing down jobs, goals, and daily checklists.
· Targets and focus (need, not a want)
plan your dreams, plan your process, trust it, and keep repeating it - making daily processes and focusing on them will make the big goals less fearful, and once you have a process to get to your goals, it will happen; it could be learning daily or doing social media posts daily or content goals.
Repeat
How to solve big problems: Break them down into many small problems.
Do you have no money? Those are many problems.
Smaller problems are easier (more manageable) to fix and commit to.
Every problem you have is a who problem, not a how problem.
Targets really work; limiting belief can be the invisible boundary.
Explain managers' targets: We give our managers sales targets, and they complain they're not achievable because the other managers doing it are more established.
They have less self-belief and don't believe they can get there, which alone limits their upside.
Once people do achieve the goals we set for them and their income rises, their self-belief keeps them up there. Now, they are spending more money every month and won't go back.
How can you achieve your 3-6 year goal in 6 months? Who can help give you an unfair advantage?
Maybe start with small tasks to build up to challenges.
Don't share big dreams with small minds (unless the negativity motivates you); they will suck the ambition and faith right out of you. Big minds elevate you to reach your potential.
You can make a list of the friends who will pull you down, limit time with them and the ones who pull you up, and spend extra time with them.
Move to haters.
(Don't take things personally; not everyone thinks about you or cares as much as you do.)
It gets easier to stick things out for long-term goals when it's paid off a few times. Many people give up too fast.
I see this with people starting businesses; they give up fast and don’t push through enough.
Often, people want to get things done. Not right - getting the job done, and right, is an advantage.
Checklists
Daily, weekly and monthly Checklists are essential when running multiple businesses and having several goals, but it can get tiring, especially when you are fitting people in for meetings and accounting for every hour.
I personally don’t want to live like that, but it's good to do sometimes when you are going for a goal.
Checklists needed for home, work, and family really help.
- search checklists
Outworking vs perfection
I know with enough persistence, most things work; some industries take a long time to break into, and many people give up because they don’t know how much effort it truly needs.
Putting out a song every day instead of waiting for perfection will bring you more luck.
I see so many people waiting too long for perfection when more regular output gives you more exposure and luck.
If you try every day, you won't miss your lucky day.
I had a friend who worked on a song for many years; I don’t think he ever put it out there.
What is greatness?
What is greatness? 10,000 hours with caveats; 2 hours a day could be a goal
One per cent better
One per cent better often creates big change - move up to processes
Journaling
Journaling helps you remember mistakes and reminds you of goals and what you did in the past to get something achieved. Remembering past lessons - we forget how bad things were. Often,
I have too many things going on, and it's not easy to remember what I have been doing. I often send messages to myself on social media, so I can check a few things later if I need to.
Reflection
What's one thing that you are doing wrong, that you could fix? To make your life more aligned with what you want and need it to be. What behaviours don’t help your goals?
Productivity
Do the hardest things in the morning first. Everything after seems easier, and you can enjoy the day. I often left the worst things till last. Your future success is waiting for you in the work you avoid.
Create urgency. I have always done things at the last moment, doing bits as a run-up and then trying to get it all done before a deadline. Make an earlier deadline so it doesn't cause too much stress.
Accountability and commitments
· Hire people to make you commit, co-collaborate, or find someone who holds you accountable. We are more likely to help friends than ourselves. Partners can push each other over the line, much more than you will ever do so.
· Ask for jobs to get done today or now instead of this week. Most people will take as long as you give them.
Speed and efficiency
· Learn how to type faster, listen to stuff faster, walk faster, make sure your staff can do everything faster, like typing lessons; try to automate things. Set up your office efficiently.
Screen time
· Reducing screen time watching nonsense or guilty pleasures. Because it's a waste of time, distracting, and huge fomo. - long format podcasts or podcast highlights are best.
Workspace
· People with clean workspaces are 92% more productive; people with messy desks are either depressed or tired. Having a work space and work routine should be separate from where you go for pleasure.
Focus
· Focus on things that make money, rather than the small things, like no sales in a business at the start, reaching out to prospects, focusing on social media is slow, hunting instead of fishing.
-
Hard but important tasks
· These jobs are usually the ones you don’t want to do, like making phone calls.
Batching, multitasking, and deep work
· Batching jobs, I get far more jobs done when I do them all in one go. There are books about this, such as checking all your emails once a day instead of several times per day. Multitasking is a myth and less efficient. - caveats.
· we are 40% less productive when we multitask - use batching (search).
· Deep work: It is more efficient to complete a lot of work in one session rather than switching between tasks all day. That’s why batching is good—one day per task.
Distractions
· Distractions - Some people put grayscale on their phones to stop them from being distracted by adverts; it just comes down to data.
Self-care and boundaries
· Need self-care; productivity is consistency. Schedule time to recharge – you need time to learn, ideas and to be creative.
· Know when to cut off. Do different jobs in different areas.
Early mornings
· Rise before everyone else, get more done, more energy from daylight hours—no distractions, quiet and more productive.
-
Final principle
· Distraction kills success, remove distractions or they will remove you from your goals.
Productivity
· Ask for jobs to get done today or now instead of this week. Most people will take as long as you give them.
· Be resourceful, pivot, try to mix businesses together, create new services, products around others.
· You are more productive if you work away from home.
· I find myself more creative at night, so I write at night time. (self-awareness)
· Some people get different results, I try not to force myself to write or do things when I am not in the mood, it can make a project less pleasurable, writing this book stresses me out when I am constantly forcing myself to do it or feeling bad I haven’t done anything for a while, so I made peace with myself that I do it when I feel like it and I don't commit to doing much each time.
· I give myself small tasks and naturally get stuck into it.
· Optimise day for peak decision making? Repeat?
END Productivity
Motivation
Our world hangs by a thread, we can be killed at any moment, we can make as many plans as we want to live longer and be the best, but we can get killed tomorrow or at any moment, we should remember this to motivate ourselves and to remind ourselves to live in the moment and be happy, practising gratitude daily that we are alive.
Younger people feel immortal, older people have already had near misses or health problems or are already seeing people disappear as they get older.
-
We are all in a life-and-death game. No one gets out alive; everyone dies. You might as well commit yourself. Let's improve our family life and the world.
Friendly competition
Between business and friends, one of the best things you can do to accelerate yourselves is to get everyone competing.
I do not like to lose, but I am also happy to set myself unrealistic competitions, knowing full well I will lose, but the outcome would have been better.
I wanted a friend of mine to lose weight; he was much fatter than me, so I had around 7-10kg to get rid of, and he had 30-40 kg, so I set a competition with him on the basis I really have to try hard to win, but I thought the chances of him trying weren't that high; but if he did, then he would beat me; in the end, because it was far easier for him, I really had to go for it.
He won in the end because he is highly competitive, but me trying to help him out actually helped me in the end, and I don't care about losing. That's how friends drag each other up.
Feel guilty wasting time
My mum used to make me feel terrible if I wasn’t outside doing something, or we were watching TV. I never “hang out” or sit around, as I feel like I am burning time; I feel guilty.
This has made me a very busy person, but sometimes I want to do less, but then I feel guilty.
Every day I need to achieve something; I feel like I am missing out if I try to watch a movie or series.
I am always on the move; you can take a lesson from this if you want to motivate your children or try to adopt the same mindset; very often, I am too hard on myself for not achieving enough in a day, but then I have to remember that I achieved more than most people, and I have big wins monthly.
Sickness / Motivation
Facing death or sickness is highly motivating; never give up when you are sick; use the free motivation you are given; my illness made me push towards my goals faster than ever.
People are often in awe of my achievements, but I said having a life-threatening illness and kids made me step up my game, as I didn't want to leave my family without a good solid income and assets. (without debts)
Willpower is also the will to live
You need willpower to train and survive.
· Optimise your life to be around as little temptation as possible. Save your willpower for when you need it.
· We are meant to save reserves, so it's unnatural for us to push ourselves as much as some people do.
· Your life begins when you realise you only have one life.
· There is nothing more motivating than doing a mission that we can eventually solve ; like going after a big business or a big target.
· Every morning, you need say “do it now, do it now,” and you need to program your subconscious mind to create urgency.
· Less than 2% of the population has a sense of urgency.
· Overcome procrastination by doing it now.
· Be the kind of person who launches fast on a task.
· If you force yourself to have a sense of urgency and do a task fast, that will bring you into the top ranks of the 2%.
· Search ‘urgency’
· Most of the excuses you generate yourself, so you can live at peace, and repeat them over and over until embedded.
· You need to be obsessed: I am the best ever... I am a winner, or you won't be the 0.1%
· There are no hacks; it's you against yourself. Many people are chained up by their mindset. They haven't found their willpower, guts, or courage. Or they are chained by a small amount of money and suffer from the disease of comfort.
· I see many competitors focused on watching sports, hanging out, chasing ladies, or other things. Compete with people who you aren't even competing with.
· What makes most people motivated?
Motivation and purpose
· To find your motivation, you need to find your why, find your purpose, be someone who matters, and be useful to those around you.
· Finding a purpose will give you drive, happiness, and help you live a meaningful life.
· Just surviving is motivating, but living with abundance: you have to NEED it, not want it.
· Motivation for financial independence and getting control over your life isn't as strong as it should be, but doing something you love and being rewarded often is motivating.
· Your life has to align with your identity, or you won't be motivated.
· We were born to create; it takes a while for people to find this past proving themselves to the world, showing off, or worrying too much.
How to find your why? Find out what your friends or followers need from you.
Pressure and urgency
If someone threatens to kill your family or you are sick, you don't have your back against the wall; you don't do enough until your back is against the wall, and that's why we put pressure on ourselves.
-
Extreme self-talk
Tell yourself you will die if you don't do something, especially quitting addictions, and if you don’t exercise.
Shame
Shame is a huge motivator for men: shame of losing, shame of not keeping up with their peer group (another reason to work with high-flyers).
Challenges
Challenges are motivating; one of the issues with teenagers, I feel, is that they need to be challenged; having a menial job is good to teach work ethic, making them grateful for the value of money, but at some point we/they need to be set challenges; I am often told people can't do certain things, but if you give up on them and don’t challenge them, they won't learn.
Many people have limited mindsets and push back on challenges, as they will need to learn new skills.
Success and failure
Success is motivating; walking on fire gives people balls and works at different life stages. The more things you do that you see work, the more motivated you get, just like things failing are demotivating; that's why you need to see failure as a step forward.
Personal motivation
I got most things done despite people's resistance. Writing this book without some massive wins would not be as effective in telling my story. I get huge motivation from people who don't believe in me.
Laziness, purpose, and motivation
People who have nothing to live for are often not motivated and called lazy.
Laziness does not exist - they have no purpose or something they want to do.
Laziness is a survival technique; we are designed to try and conserve energy.
Help them find something they enjoy or a reason to get up and do something.
Letting your staff/family decide what they want to do is the best to get maximum motivation; it can be their entire job or just smaller things.
People are more committed when they feel in control; they will be happier, and you can even frame decisions so they think it was their idea.
-
Brain shortcuts, energy, and misalignment
Our brain takes shortcuts to save energy and time for survival, which makes people lazy; this is our old brain misaligned with the past, same as we are addicted to sugar because, if we come across berries, they keep us alive and energized to hunt; belly fat meant you would live longer when things were hard to get.
But excessive belly fat causes diseases because visceral fat chokes the organs.
Different motivations
Everyone is motivated by different reasons:
· narcissists need attention
· some people want control
· some freedom
· some want to prove their parents wrong
· some want to prove the world wrong
· some people, it’s positive revenge because they were wronged by someone
· I have seen many people start companies just to spite someone or a business that wronged them
· sometimes people aren't happy the way an industry is and want change
However, not many people are honest enough to say what truly motivates them; they will probably just say to support their family, but families need basic needs and lots of time.
Excessive money and no time for your kids aren’t the best for your family.
Personal reflections on productivity and focus
I feel guilty doing nothing or not producing; travel is an exception. (Traveling feels like progress/being busy.)
Not learning makes me feel like I am not progressing; true happiness for me is working on a business daily, some learning and some exercise, but due to the way my mind works, I end up going all in on one at a time.
One of my weaknesses is I can’t truly focus on many projects at the same time, so I have found peace with myself that it’s okay to focus on one thing at a time. But it’s important to rotate fairly.
You need one person to focus on each business for you.
Success to spite parents.
many people say that they are so successful to make their parents proud, but from what I’ve seen, very successful children come from parents who are tough on them, and that doesn’t come from constant praise.
My son goes to polo practice almost every day because I take him. I am tough on him and rarely compliment him. The masses will say this is wrong, but it's the minority that is very successful. I’m not trying to be my son's friend.
I believe in being tough on him, even though it's painful for me, I will breed a winner and he will be very motivated to prove himself to me. I will never tell him he's going to fail or he can’t do anything. I just won't compliment him much, so he has to try harder for some praise.
Many of us had parents or elders in our lives who told us we couldn’t do many things, so we make sure we do everything we can to show them.
· When I moved to another country when I was 25, my auntie said I didn't have any money, and I would fail and be back in a few weeks.
· My uncle told me I would never have a Porsche because that's for rich people and we are not rich people; he said it's for those men in suits.
Have a conversation with the person who is holding you back.
You need to be you. Could be parents or partner.
This book is about taking action now.
My children are brought up with our wealth around, suffocating them; they are at a disadvantage; it’s my challenge to make sure they are not ruined by teaching them the value of money and working for it.
I get lots of motivation from proving other people wrong
· Your friends, co-workers, and acquaintances are your best motivators.
· They will tell you that your business idea won't work.
· They will laugh at you, and no one will take you seriously.
· You don’t know enough, but as you grow bigger, some of these same people will make up excuses or root for your downfall, as they want to be right.
· They convinced themselves that they can’t do anything, and it's painful for them to watch someone on their level rise and break their belief systems that offered them comfort for why they weren’t growing.
I am motivated by their criticisms, abuse, laughing at me, and even trying to throw a spanner in the works.
Whilst I am too optimistic about people, I am very careful rubbishing people's ideas, because you don’t know what you don't know.
Legacy
Legacy, do you want your legacy to be a person that was angry in the comment section (which is the only trace left of some people that existed) or someone who loved booze or food, or do you want to be known for greatness?
Why should you care?
Because caring about legacy drags you in the right direction; we want you to win the game of life; we should be motivated to be great.
You will always be criticised for doing too much by someone who is doing less, not more
Don’t let them demotivate you just so they can feel less bad.
I’ve had people tell me I’m doing too much without even knowing what I truly do.
Being able to follow your progress is very motivating
We are motivated when we see the consequences of our actions.
(Check for Repeat.) Add it and search “consequences of your actions.”
That is why journaling is good.
Progress makes us happy
· we are always looking to learn to progress, we should be looking to progress
· if you are not doing that, you are less likely to be happy
· we have to be progressing
· if people are good at something already, they prefer to do something they want to learn and be good at.
· Masters enjoy the work more than novices.
· It's not fun learning.
· I talk about this in the depression section.
· Most depressed people aren’t progressing and are trapped.
We are designed to go out and challenge ourselves and learn; that's what we did when we were hunting. Learning is fun, and it’s not natural to have no challenges.
Your biggest competitor is yourself. We should strive to be better every day. - repeat
The best people have done more than you, more writing, more video editing, more deals, the best advertisers, you need to get out there and do it.
Just learning by itself has limitations.
Remember, most people don’t know what they are doing, people are idiots all the way up. It's good to be able to say you don’t have a clue but you will figure it out anyway.
Avoid punishment or seek reward
You can either avoid punishment, or you can seek reward; both of them are powerful motivators, avoiding punishment is more powerful in the short term to change behaviour, it’s faster, reward is more powerful long term to keep behaviour going, because you get used to a punishment , then it's no longer works, you have to increase the intensity of punishment or variety for it to continue to be effective. - rewrite
In 3 generations, we will be forgotten. I think about death all the time. Gives me urgency
All the naysayers will be dead. Do it all for us - look for repeat in this section
Giving Up
We should never give up on our health, fitness, well-being, never give up good family and friends, but give up on the right ones.
Never give up quitting bad habits, we can use goal setting, giving ourselves rewards and staying aware of our bad habits.
· goal setting
· giving ourselves rewards
· staying aware of our bad habits
I have given up several times and accepted my fate, with weed, with no exercise, with getting fat or even with other bad habits, but I had something inside of me that made me change my mind, because my identity didn’t match.
I always identify as a fitness guy (thanks to my uncle Malcolm) but when people look at me, I am often a little overweight.
I have spoken to many smokers that say it's too late to quit, alcoholics and I have even met people that said it's too late to start going to the gym.
Just because other people made it without going to the gym or smoking all their lives, you do not know all the facts and a large percent are almost dead already.
· Some smokers have a better diet
· some exercised
· some started much later, so quit several years in between
· some smoked far less
· and many smokers won't admit how bad their lives are, breathlessness, unable to defend themselves or their family and unable to get an erection without taking some kamagra/viagra.
Accepted fate to die young or nothing to live for. It will change and you will live with regrets.
Tragedy (part of motivation- move it to bottom) (it’s in motivation already)
We have all had tragedies in our lives, and even if we haven’t had one we could find one in our life or someone close to us, the difference between winners and losers, is that the winner will move on, look at the good side of it, was it a learning curve? Was it a stepping stone? Did it make you stronger?
Some lessons we do not need, but there is nothing you can do as a person, remember that the person who you are grieving for wouldn’t want you suffering, victims will use tragedies for the rest of their lives, they will collect tragedies and use them to gain sympathy, to be exempt from having their shortfalls pointed out and to use it as an excuse constantly.
One day I realised we can choose to be a victim or not and later on I accepted that I could have avoided problems by being more sensible. Once you take responsibility you can take control. Having tragedy is a huge motivation factor, you are very lucky.
(Repeated in the victim section) What if you pretend you have a tragedy? (to get motivation)
When people excuse someone for having a hard life, you are giving them an excuse cushion so they can relax and feel like they don’t need to push harder, a hard life should be a sack load of free motivation.
Happy people have many tragedies also, they have leveraged that to show they are not a victim and they can excel.
Depression is free motivation - most of the time, depression is caused by not doing what we want to be doing or no control, I often get depressed then I realise I am not seeing enough people or focusing on one task too much and not doing all the goals I have on the table, I struggle to focus on many things, but it was depression that forced me to change, take risks and do jobs/business that made me happy.
I know some people have medical conditions, but often they need lifestyle changes or get control back, such as people depressed because they are addicted to food or another vice and they are depressed with the outcome, sometimes massive changes are needed, like growth, variety and buying your independence and controlling your life instead of your salary, family or job controlling you.
Repeat?
- search depression (cross over)
Dopamine (small title)
Dopamine is our biological currency, dopamine makes us pursue things, create things and motivates us.
When seeking dopamine it should be when seeking rewards, not the actual reward itself.
When you do get rewarded for something, you have to expect days of not getting any dopamine and go back to your baseline and chase it again.
It's healthy to have down days when you are working on projects, you can’t expect daily dopamine rewards, try to seek it in the journey.
Some people will spend years of misery trying to chase big rewards, rather than having a daily process that rewards you with dopamine.
You need to plan for the process to reward you and not distant results.
· check
Having pain and misery between doing stuff helps you get a high, so don't feel bad when you are having down days. Because your high will be bigger later.
You can't have an amazing day every day, some days I feel what's the point, then I realise that I need these days.
It's very hard for people to access dopamine, if there is no pain before pleasure, like spoiled kids getting everything given to them, and that's why it's good not to spoil children and to force them to create their own success.
You need to suffer and have lows before the highs.
Pleasure should be sought through progression and hard work and then everything is more meaningful.
People who are not motivated could have ADHD, or they are overconsuming dopamine from various sources
Successful people self-regulate dopamine pleasures, they limit their time on social media, watching junk
How to stay motivated?
· How to stay motivated? You might die tomorrow - never assume you can walk, speak, type, play with your kids, our health, life and abilities hang by a thread. Some people didn't wake up today, you did.
· Whatever challenges you face, others have faced them. When it gets hard, realise that most people quit. When you ask yourself why you even bother, this is when most people quit, and that's why they don't win big.
· People who aren't successful stop when it gets hard
· You need to rely on discipline, not motivation, motivation slowly decreases, and discipline gets stronger. Motivation runs out slowly, discipline compounds. Sticking with something is a skill
· discipline is learned, engrained then topped up
Motivation
- motivation, you need to go to someone else to get it and keep finding ways to get motivated.
Discipline
Discipline needs to increase as your success does, or it will implode
Owning the first 2 hours of the day is enough discipline, work + exercise
-
Willpower and mornings
Our self-discipline and will power depletes as the day goes. Must do the hardest and most productive things early. The best time to exercise is in the morning. Very hard to get it done the rest of the day
Daily reminders
Making a document with all your reasons behind your goals on it helps remind you to stay on track daily, you can also watch some short daily motivation videos.
Target and reward system
One of my biggest hacks is a target and reward system. Here is one I implemented before. My two goals were to be very fit and learn a language. I had to do 2 hours a day of exercise and 2 hours a day of learning a language, so I cheated a little and did both at the same time on an exercise bike, just like all of us should be listening to some business/entrepreneur style podcasts at the gym. For every 4 hours of each I would give myself a reward. If I wanted a reward every day, I would have to do 4 hours of learning Thai and 4 hours of exercise, but the reward is far more satisfying, and I ended up getting more done, If I only did 2 hours of each per week, I would only get 1 reward per week. The goals, targets and rewards are all up to you, but I used a whiteboard to track them, and I was extra hard on myself to force myself to do more. These targets should bring you closer daily towards your goals, so you get motivation from that also. For example, every 2 hours I spend on this book I could reward myself, but right now I am not struggling to push myself, just seeing the book improve daily is enough.
-
Effort-based targets
Make your targets the effort you put in. The marketplace recognises that. You might not reach your targets. Like selling enough books, but you will learn what works and do more of that.
People do more to avoid pain than to get pleasure. That's one reason I constantly have no money in my account and put pressure on myself, you have to manufacture that pain.
· Joining a competition or bet to punish yourself
· Giving yourself rewards and involving others in your rewards, as you do more for others
I put huge financial pressure on myself to motivate myself. I stay hungry with an empty bank account, I try to invest all and I take on commitments that I need to make extra money for, I have taken on property mortgages that I couldn't afford but it forced me to find extra ways of making money.
· One day I had no money and I found myself with 3000 USD and I went and put a deposit down on 7 small houses, the money I had to pay for those mortgages was now 1000 USD a month, and when we walked out, my wife asked me how we will find the money, I said I have no choice now, it was a struggle but we did it.
· Squirrelling your money away so you don't have access to it or reinvesting helps me stay motivated, I always need extra money for my pleasures, all my income is accounted for.
· Even if you buy gold or stocks and shares, the money is there if you need it.
- search bank account to find repeat
People find it funny when they find out I have no money or I am going all in, but they don't know how much I know or how much I believe in the process, people are terrified when they don't have any money, but if you have belief in yourself and your processes, then it's less terrifying.
I flourish and work better under attack
There are long periods when we work on something and nothing happens, we question why we both, it can get miserable and seems pointless. However, on the other side the hard work and pointlessness is where all the acceleration occurs.
The Reason why I struggled going to the gym, because I put making money as priority over health when making daily decisions. Do I make a deal or meet someone important or go to the gym? I have to remind myself time exercising is more important than creating more income streams.
High performers are very tough on themselves. We easily get depressed. If you are feeling down, keep your posture right. Being hard on yourself can impact performance; good feedback is better.
Discipline
Why discipline matters
The scarcity of time means discipline matters, Time, consistently trumps skills and money. Persistence ensures success.
Learn to love it
Learn to love it. Discipline is doing what you hate to do, but doing it like you love it. You are nothing without discipline because you give up on the slightest struggle. I sometimes find it hard to get up and train at 5 a.m., but I enjoy it when I do, and I feel amazing afterward.
How to stay disciplined
How to stay disciplined - if you don't stay disciplined, you lose self-control, and you are a liability to your business and family, also successful people around you lose respect for you
Self-control, self-respect, and freedom
Every time we exercise self-control, we gain more self-respect, and people respect us more.
Self-respect grows when you defend your position or take steps towards the best versions of yourself.
Saying no to things helps us gain more self-esteem. Self-control is freedom, allowing us to achieve long-term goals and turn down short-term distractions or bad habits. Self-control and discipline are among the most amazing things a man can have, and they are free. This brings us back to getting up early, going to the gym, or doing sports regularly.
Big edit
Discipline = freedom
Applications of discipline
If you lack the discipline to work hard and save/invest money, you will not achieve freedom.
If you don't have the discipline to exercise/eat healthy, you will be a slave to disease
If you don't have discipline to manage your time, you end up having no time
Discipline equation
Discipline equation, why that goal really subjectively matters to you, plus the physiological enjoyment that you get through the pursuit of the goal. Minus the dissatisfaction/friction you get in the pursuit of the goal.
Morning discipline hack
Discipline waking up early and having early appointments. Which is a hack to make the rest of the day fit into place, could be exercise or another important task in the morning.
Choice and competition
You have a choice: the pain of discipline or regret?
Our disciplines compete with each other.
Discipline your thoughts
Discipline your thoughts, stop thinking too much in the past or the future. You can free your mind and focus on what you are doing and this means you have arrived. Repeat search now
Productive pain
We need pain in different areas to push our why part of discipline
Consistency
Doing the same thing every day consistently per day usually get you to big places, could be 2 hours of reaching out, 120 usd of adverts per day, or 2 hours of content creation/
Desires and self-control
Understand our desires, master self-control to get discipline. Evaluate your desires, they are valuable towards your goals and life. Are your desires reasonable or never-ending?
Master your emotions, then you can weather any storm
Decisions and habits
Making decisions and sticking to them - we all end up in rabbit holes and getting distracted by problems, and the more you do something and make a habit out of it, the more likely we will keep at it
Repeat
Practice and skill
If you spend 100 hours a year, which is 18 minutes a day at a skill, you will be 95% better than the world, just remember, it doesn't take much to be better, it takes a lot to be the best. Just need discipline.
Body and leadership
Fat people are lazy and mostly undisciplined, they can be desperate to make more, but be aware, on the other side of things, obsessed gym guys often put that first. I have worked with too many fat people that let me down.
Fat leaders are a bad influence. - move ( also Repeat) they are bad idols and are often pretending to be doing well.
Small decisions
Being strong with
small decisions helps get control of big decisions. Saying no to small things gives discipline to say no to bigger things.
Search chocolate bar
Hitting lows
Some people reach new lows and get comfortable, make your lows very high, and take strong reactions to jump out of a rut/new low. I see drunk people falling over, for me that's a wake-up call, but for others they just laugh it off, reacting to hitting some new lows can help you spring back quickly.
Keep promises
keep promises to yourself when you set days aside for tasks
Discipline vs motivation
Discipline is doing stuff that we don't want to do, a disciplined response is just get up and go for that jog, motivation is I want to get up and jog to achieve my goals. Discipline makes you feel bad about yourself if you don't do it, it doesn't care what it is. But someone needs to be motivated first.
- repeat
Fear (of failure or winning)
Some people are only driven by the fear of not being successful. Once they are successful, they will happily accept an easy life and stop doing so much. Still, there are others like me who want more and will maintain their ambitions and motivation no matter how much money they make.
Maybe people don't factor in resilience and reality when thinking about their fear of bad things happening. We have experienced many bad things, and many didn't happen. When bad things happen, new avenues open up—new jobs, new relationships. Every downside has an upside.
Failure is ok only if you learn. - repeat
Sometimes we get crippled by fear and other people's opinions, it's very easy to fake success, however it's difficult to swallow your pride and do things others will look down on, to get ahead.
The sooner you detach from what the market thinks, you will foster the ultimate power and go places others could never go. 95% of the world doesn't have the courage to humiliate themselves because they are so worried about the opinions of others they rather look rich, but be poor, rather than look poor and be rich.
Have a backup plan to reduce fear, worrying is a waste of imagination.
People are terrified of being rich because of the huge changes that can happen in their lives, like
· Unlimited vices are possible (as you can afford it) which is a big responsibility
· People constantly asking for money
· Asking to borrow
· Asking for a job
· People thinking you are stupid because you are generous or spend too much
When you are too generous, people say you have too much or you like giving it away.
When you make lots of money they don’t understand the high value you have on it. That’s why wealthy people stay wealthy, they don’t lose perceived value. For example when you are working on new businesses sometimes you are working for a lot less to start with.
If you are not nervous when you are doing something, it is not big enough
Fear is a moment in the future that is less safe than right now. You can plan for it, but you can't react to it. When you are afraid, you try to limit the challenge or threat. Life gets boring if you stay within the limits of what you already know.
· Fear is a question of challenge
· Anxiety, question of your ability
· panic is do I have enough time
· worry is a question of uncertainty
If someone is ill, assume the worst and enjoy your time with them.
We worry about uncertainty, but we should enjoy the certainty which is now
When bad things happened, I felt relief, as I was fearing them: punches in the face, injections, and problems from people. When they happened, you realised they were not as bad as you thought.
Fear is your inability to manage your thoughts; they are running ahead of you.
Fear is about something that is yet to happen, which means you are suffering something that doesn't exist.
Many people suffer from something that doesn't exist. People suffer from the past, and they already suffer from what may happen next week.
What happened in the past doesn't exist right now, and what happens next week doesn't exist.
Comedians fail their way up
How fear manifests https://medium.com/swlh/why-your-afraid-of-success-3419e612f5e9 - check
Why would anyone fear achieving lofty goals, the very thing for which they sacrifice their health, family, and personal relationships?
· We’re afraid we’ll turn into someone else
· losing our friends
· possibly family
· Suffering from imposter syndrome
· many aren't strong enough to handle criticism
· uncomfortable in the spotlight
· being ridiculed
· looking stupid and dealing with failure.
Most people like to feel secure, and many have a misconception of their ‘limits’.
· With success comes more responsibility
· Fear of Rejection
· Fear of Failure
· Fear of Ridicule
You will never find anything amazing if you don't leave your comfort zone, stop regretting what you cannot control, move on and do it better next time, stop blaming anyone but yourself, take accountability for things that are in your control, it's not your fault you were born poor, but it is if you die poor. Don't envy other people, you don't know how they are really living, stay in your own lane and work on yourself, never talk bad about yourself, even as a joke, you become what you think, the person that says he can or can't, are both right,
· You will never find anything amazing if you don't leave your comfort zone
· stop regretting what you cannot control
· move on and do it better next time
· stop blaming anyone but yourself
· take accountability for things that are in your control
· it's not your fault you were born poor, but it is if you die poor.
· Don't envy other people
· you don't know how they are really living
· stay in your own lane and work on yourself
· never talk bad about yourself, even as a joke
· you become what you think
· the person that says he can or can't, are both right,
A pot of gold is behind a wall of fear and self-doubt.
How To Overcome Your Fears? realise everyone has fears (many pretend they don't)
· Identify and write down your fears, including the worst-case scenario.
· Identify your fears in the moment and focus on gratitude.
· Think about yourself as an older person with life regrets.
· Make some affirmations to help with fear.
· Take massive action; it kills fear.
· Speak to other risk-takers or other people who take action often.
You are not afraid of failing; you are afraid of what people think of you for failing, but it's worse, people not thinking about you for trying.
We are taught from a young age failure is a bad thing. Learn to lose and own it.
· Don't let things own you, let your ego go.
· Let people underestimate you.
· Learn to embrace losing.
· I am happy to dress down and people think I am broke.
· Don't underestimate yourself.
· - search failure
We have been conditioned that failure is bad, it’s only bad if you don’t learn from it and improve.
END Fear
Enemies and haters (intentionally below motivation)
· Haters is part of success, it mostly comes from people who are dissatisfied with their own life, they are not happy with their job, status, addictions, lack of family or friends, but they won't do anything about it, so they look outwards to attack and criticise people instead, like trying to shoot down people because they are doing what they want to do, in this section I will talk about how to take advantage of these people (who are free motivators) and how to deal with them.
· Many people aren't haters.
· They just hate everything.
· These are toxic people who put little effort into their lives.
· When I talk about haters here, I don’t mean someone who leaves criticism or the occasional negative post.
· I mean people who go out of their way to troll you on several platforms.
· They often have little accurate information about you, and they try to destroy your reputation online.
· Look into haters, they are always in a bad place.89
Respect over being liked
· I would rather be respected than liked, that helps me a lot, trying to be liked is a considerable expense, and you won't achieve your goals, you won't be able to make tough decisions like firing lousy staff.
· Making profitable decisions and saving the company can often mean upsetting people, having difficult conversations and making decisions that impact people's lives, not just firing lousy staff, but stopping a service or product.
Use detractors as motivation
· Prove your haters and detractors wrong by outdoing them, no need to tell them, or they will be laughing that you did it all for them; people watch, and people ask, no need to tell them.
· Some people will say you shouldn’t care what others think and you don’t need to prove anything, for starters we are human, and we are programmed to care what others think, that's how we survive, secondly we should take advantage of the energy we get from proving people wrong, and thirdly, it's healthy to care what people think, just don't let people stop you from doing stuff or ruining your day with nasty comments, because that's their intention.
· Sometimes the best comments are people saying we will fail or calling us out on past failures, for me this gives me great energy, if you ignore these comments because you are told not to care, you won’t get the same burning desire to push even harder.
· Be thankful to the people with no life that sacrifice everything just to attack and motivate others online.
· There is no black and white here, you shouldn’t not care at all, care enough to be motivated, not enough to get upset or stop.
· You can soak up a lot of energy from nasty comments.
Boundaries when running a business
· People will be horrible when you have a business, they know you need to be nice.
· People take advantage of staff and business owners knowing they have to be nice, but not everyone cares about money before respect.
· Once you are doing better you can be selective who you work with.
· If they stop talking about you. You are not relevant.
· Silence makes people create stories.
· You defend yourself online for your followers/supporters to tell your story.
· Not to answer the haters,
· One thing I noticed is that people want Ferraris and Lamborghinis, but they tell themselves that they can't get them and that it is only a dream.
· When I say something, they shut me down with excuses.
· They are locked in with limited beliefs, and people back up their excuses to keep them feeling good and also to keep them locked into positions with no potential.
· Live longer and do more for haters.
· Repeat?
· Only if you enjoy the gains.
· Haters watch you more than others, give them a good show.
· When you label your enemies. You own them
· People choose false adventures when they don't have real ones, they choose enemies for excitement, being a martyr, angry and having enemies when it's not needed is a false adventure.
· If people hate people for their positions, they will likely hate you, too.
· Learn from how they treat or speak about people in higher positions or in the same position as you, when people slam their bosses immediately, I won't work with them.
· There are ways of saying things without being rude.
· Many of the people who will cause you the most damage are not so obvious to spot, and they can be very close to you.
· People can be very manipulative.
· If they are horrible to you, you will be defensive, so they often befriend you to bring you down.
· The worst ones are the narcissistic users.
· They always turn on you when you stop giving.
· Their lack of family or friends is a clue.
· Jealousy—you can avoid some of it.
· Some people are spiteful, so be careful who you show your cards to.
· If you are jealous of others, join them instead of being envious.
· Show different layers to different people, but not all to everyone.
· I love people underestimating me, and I love having spare cards I can pull out and being one step ahead.
People try to discredit you, laugh at you, and don’t want you to escape the rat race.
People laughed at my big ideas, and after a while, they stopped laughing.
Don’t let them put you off.
People laughing about you at the start are excellent motivation to prove them wrong.
They will doubt you throughout your journey.
Even today, people will still laugh at my new goals, like writing this book, but there is no one who knows me much.
If you are not getting laughed at, you are not making enough waves or trying hard enough, you will have a normal bank account also.
I was criticised for spelling and grammar, people always enjoyed my unique content and the way I wrote things, the correctness is less important and you can always use tools to fix that easily now.
If you get no hate, you are not successful, when achieving things no one hates from above, hatred is a requisite for success.
You cannot avoid it, you need to frame this from early on.
Most of the hatred comes from people dissatisfied with their lives, they are online all day criticising people.
People will root for you until you do better than them, many people don't want you to do better than them, and they are only rooting for you so they can watch you make a fool of yourself, or they assume you will fail and learn your lesson for reaching up.
Some people might be happy until you overtake them with status or finance.
I talked an idiot into creating a youtube channel, I thought making a fool of himself online would help him get feedback and correct himself, and he would entertain us all, but instead, he censored his comments and blocked everyone he could, then with the new found confidence of approval from a few friends, he then got cocky and started attacking lots of people via his channel, including me, because it turns out many of his mates are idiots and they tell him lies to get him to attack people using his channel and like watching him make a fool of himself.
Some people will try to talk you out of ideas, discredit you, try to stop your deals, try to damage your reputation, this is all free motivation, they only win if you stop trying, they will slowly give up, and some will even ask you for work later, don’t take it personally, they are jealous of your position, not the person you are.
Protect your reputation—I didn't do this before.
It’s okay to ignore some people, but you need to have boundaries.
For example, if influencers, group admins, or people with a lot of reach start an agenda against you, they need to be spoken to, especially if they are lying and trying to damage your reputation.
Reputation helps your power.
Haters are free motivation, they have an important role, better than any coaches, people say to ignore haters, don’t let them get to you, but you need enough to push yourself, you can ignore 98% of them, but some are better off dealing with them early on or addressing them.
I was always told to ignore haters, but there are some that you have to address or they will continue to damage your reputation, most will go away if ignored.
One day I contacted 3 guys that were always being negative towards me at every opportunity, I asked them what their issues were with me, the fact they were heard and realised I was reading what they said, was enough for them to stop, and I was able to address their concerns, not everyone understand the decisions we have to make, sometimes we make tough decisions in business which has a negative effect on some people, but with a quick explanation, they quit hating.
Some haters will also give you valid points that other people are thinking but won't dare to say, They should only be called haters if they are always against you or lie, many people abuse that word, and there are many genuine people who make negative assumptions about you because they don't have any understanding of why you took certain actions or got to a certain place of wealth, it's good to explain your story and explain some of your actions, most the time I will only do that with some people, then they can defend you.
Whilst it is often good not to care or say we don’t have to explain ourselves,
You don't have to explain yourself to anyone. Yes you do, it's
often good to clear the air because some of these people can go down rabbit holes of hatred, and once they understand, they might be on your side. Many business decisions affect customers, and with understanding, they are more forgiving and feel on your side with insider information.
Different ways of dealing with idiots.
Buying property of the businesses that are causing you problems helps you make them behave -
I've had people stealing our staff which is not acceptable in a small community, I mean proper targeting and planning, not just waving an opportunity in front of them.
I think it's fair game for staff to naturally leave if they have better opportunities somewhere else, then it's fair game, but one person pissed me off so much, I went through the process of buying the building they were renting, so I could get some control back.
I wasn't planning on throwing them out.
They found out and ended up buying it themselves, but from that day on, they left me alone.
Remember if you are honest and open and share things publicly, people will save it, still twist it and later use it against you, think about your narrative, but it's good to connect with your audience.
Don't let people protect you, or you will never get strong.
Being open means you get a lot of valuable advice and many opinions that you didn’t think about.
People tell me to keep quiet, but they don’t know the great price I will pay by keeping what I am doing quiet.
(there are a lot of contradictions in this book because that is life) telling people some of the things you are doing can be beneficial, such as looking for staff, investors, partners, services.
Don't share relationship problems or post on social media when you are feeling down, people will exploit that, most people post for sympathy and attention.
· Just because you are being open and honest to help people learn, which is admirable, people will later try to embarrass you and take it out of context.
· I would consider that below the belt, but I learnt a long time ago, some people don't have any morals and they will try to destroy your relationships, there are also many people that attack you online and cry when you take the battle offline, but they don't realise the attacks online have real consequences for you in real life or they do know, but they think what's online should stay online, they want that protection and defend it as only being online,.
· It's ok to share personal details but not negative ones, but remember if you put it out there, people will target them, and not everyone is comfortable being trolled, they often watch too many TV crime programs and assume the worst.
· We all have family members who are weak to getting trolled.
· Keeping your family onboard and letting them know how trolls operate to discredit you and isolate you helps in the future when people start reaching out to them.
Don't give personal things away if you are not thick-skinned enough for people to criticise.
· People ask me how I can be so strong.
· People become strong after years of abuse/criticism.
· Some had it hard from parents, and some had to get it in real life.
· No one is automatically okay to be under fire all the time.
· Weak people avoided problems all their lives, and they were protected by someone (usually a parent).
· No one is special.
What does success look like?
Once you are successful, people start hating you for no real reason (it has to be relative).
· People will criticise you more, they will celebrate when you have problems, many people want to be your friend, and they will want jobs from your businesses, clout or investments.
· They rarely seek advice or try to learn how you did things or your mindset.
· People will make up excuses why you are successful, like money laundering, stealing or selling drugs.
· Or they will say you got lucky or because you know about that subject (not that you learnt hard to figure it out).
· People used to say, you were lucky, because you knew about SEO, no I learnt it when I had to.
· Or they will say I am fortunate because I own a particular brand, but I had to make that brand known and grow from nothing.
I remind people and tell stories to let them know the struggles and work we had to do.
Never attack or call out a group of people
It could be a forum, religion, or FB group.
Always single them out, isolate them, and make it clear.
I have seen many people attack groups, and they are overwhelmed.
If it's just one person, the others won't like that person bringing them trouble.
Trolling
Trolling - there are full-time trolls out there with nothing better to do. (Explain different types of trolls).
· Some trolls will get personal, some will attack the businesses you are involved in, some want to destroy you or projects you are involved in, just need to make sure everything you do you are happy with and thought out, and then it's never upsetting.
· Trolls are looking for reactions, it's good not to name or reply to most of them, you are taking their oxygen away.
· I see many influencers letting trolls ruin their comment section, it stops people from joining the community.
· I was donating to a guy I liked, but the trolls don't like that, so they pretend to be the influencers friend and make out that you are bringing them problems.
· Some people allow all posts/comments as it's a good signal for the algo on their channel/group and content gets promoted more, but it builds a toxic community and its short term wins with limited upside.
· To truly troll someone, you need to act on their side, no personal insults.
· If you are on someone's side, they will try to be nice back, and they feel like they have to accept your criticism.
· Many trolls try to be friends with people then criticise them heavily or give them some bad advice.
· I get frustrated seeing how trolls operate and how people fall for it.
· Other trolls will comment: don't let someone manipulate you when someone is trying to persuade someone, which is manipulative itself.
· Don't go to war with someone who has nothing to do all day (or nothing to lose)
· You can’t outwork someone who has no life and can spend all day making problems.
· There is that 1% person who will dedicate all their time and resources who think you have done them wrong.
· I have been that guy on several occasions when people took it too far.
· Many people hate progress, so we shouldn't boast on Facebook.
· It's good to hide our achievements.
· Also, if you do really well, many will copy you and compete.
· Control who you share your wins with.
· Putting stuff out as press releases and news won't be seen by your circles so much.
· If somebody wants to get someone back, (revenge) some will wait for them to have a problem with someone else.
· That's why I never post my problems online or make threats to people, if you threaten someone or have a go at them online, all of the issues people make them over the next few months will be blamed on you, and that's how long-term fights start.
· Total silence from me when I have issues with people, I just walk away.
· People always blame who they know or who they have recent problems with, I can literally find any business in the UK and start attacking them, and they will assume it's their neighbours.
· Everytime I see disputes people only blame their competition, they don’t think about all the other possibilities.
Mix
I have experience in creating communities - Trolls and criticisers ask for freedom of speech, they try to force you to allow them to spread rubbish, don't fall for it or feel bad if you walk away from them.
As you create a new community and put rules into place people will start to break away into new groups promising freedom of speech, most of the people know that it’s impossible to have freedom of speech, and the most gullible people will follow them to a new group, then slowly, rules are introduced because freedom of speech is impossible.
I think people should be allowed opinions, but not bullying, harassment and everything else. But then where does it end? (insert examples of freedom of speech with my own forums)
Freedom of speech is the right not to be censored from political and rights stuff only.
Beware many bad people and scammers will say all their haters are just jealous but they have nothing and are toxic, no one should be fooled.
Trolls/idiots want freedom of speech, they use the excuse of freedom of speech to allow their comments, but in reality, bullying, lies and harassment shouldn’t be allowed, different opinions should be allowed. Add about politics
-
Free speech is bullshit. People use it to self-serve.
We are all going to die anyway. Share your thoughts, live authentically, be happy, and help those around you.
The problem with haters/troublemakers is many of us are on different levels of our life, game, we put a lot of effort in, and they get jealous, as they only see the upside.
When someone says they met a guy who hates me, he's always broke, too much time to kill and never has a valid reason.
I tell my friend to stay away from those levels of people, it’s trouble and disinformation and peoples mindset always gets pulled down, no one is immune..
If someone repeatedly critizes you and anger, fear, stress, tension, or bitterness comes out, that's because that is what is inside of you, you have to change.
Other competitors chose the underdog business model, attacking us as much as they could, slagging us off, trying to destroy our group chats and burning our shirts.
The underdog business model is cheap, short term, but fills you with losers customers..
Low-status angry males, character assassination of anyone doing very well.
These toxic fb groups are like little cults, with the leaders pushing their agendas.
People discredit everything you do, it doesn't change, no one is exempt.
Send opposition false info, to discredit them. - it proves they never check.
People often thank haters for making a noise because it helps promote them and keep them relevant.
Suggesting to them to be quiet if they dont want to promote them further is a good way of trying to get them to stop attacking. Which is good for people that are truly up to no good.
Scams, warnings, safety, manipulation, misleading and avoiding fraudsters
Safety
· Some new people in your life who are poor might be jealous and try to cause you problems, develop and maintain a solid circle that you confide in, people that are genuinely happy to see you succeed, some people aren't.
· Poor people trying to survive or jump levels are often happy to take risks bigger than what you would take, some might sell your info, sell out your ideas some are just naive and ignorant.
· There are lots of people out their that have not paid ignorance tax yet or they are not as cautious because they haven’t been burnt, I have seen people like this bring down wealthy people, by purpose or by accident, one small move for them can be a big move for you.
· A classic example is people in a team around a famous person, someone might leak info to make a small amount of money or they might expose something that causes damage.
-
A guy desperate for money or pussy will take dangerous risks, also people with low status will take big risks for attention, low status males have no reputation to defend.
Doctors opening a book scares people, but it's wise.
A wise person double checks and confirms.
It’s better to have an awkward conversation than bad things to happen.
I don’t like people insulting my intelligence, so I’ve avoided pointing out what is obvious to me.
Many problems have occurred because I assumed people understood what I thought were basic tasks, so I didn't say anything.
However, as you get wiser and older, you realise it's better to risk offending people and pointing out what you think is obvious.
Bring people when you are buying houses, cars, anything that can be life-changing, or anything that can easily be cheated on (like cars).
This will make you less likely to be manipulated.
Use multiple lawyers and accountants so they do not know what you have (maybe just for poorer countries and more corrupt people).
This will limit their information and prevent them from taking advantage when they know too much.
There are many corrupt lawyers in poorer countries.
Make sure you get one from a big brand.
They have a lot to lose if they damage their reputation.
In life, I believe we should have many layers, only show some to some people, this means backup plans, secret alliances, secret friendships, having another language so you have another community you can fall back on, also you can speak to your family when travelling, and you don’t want people to understand.
Life and business is like a game of chess, often I try to make sure I am one step ahead, and people can’t screw me.
For example, I help people who are fired, but if they speak bad about our company, I warn all the other people in our industry.
Try never to burn bridges, sometimes you need a bridge that you never think you do.
Even if you have been wronged, for example, a landlord might screw you over a little, but that landlord has friends and other properties.
You might need their info or a reference one day.
People tend to only listen to who they relate to, safety mechanisms - this is often why people get confused by racism.
I assume people are more intelligent than they look, and I am constantly underestimated.
I like being a Sheep in wolf's clothing; I thrive on being underestimated.
- repeat no money unless there is a difference
Do not advertise for an accountant or personal assistant for your family office/company, especially under your own name - competitors can get all of your information or destroy you.
At least do a thorough background check.
Actually, get references, speak to people who hate them and old employers
Beware of Surveillance, spying, and getting people to join the opposition. At higher stakes, people can afford all of this.
Dangerous blanket statements without caveats—never expect something back. You should expect respect and something back, not anything equal or more.
I get a bond with people, the longer I know them, I'm surprised when people turn on people after they bonded, broken family?
I’m a nice guy from a stable family and assuming other people have the same morals and ethics, it’s been a considerable cost.
Being firm with people, setting boundaries and looking to do things legally, with contracts can feel antisocial, but you need to protect yourself.
Many people are fooled by socio/psycho paths at least once in their lifetime..
People often look for lies or reasoning, with people wired wrong, you don’t see the clues, and there can be no reasoning.
Mention hairy / Ray / Kenny chu Chinese guy
Watch out who rescues you while you are down.
Not everyone is there to help.
Some people want to:
· do you a favour later
· make money
· trade your news (being nosey)
· exploit the situation
When you are sick, unexpected people come to you to normalise their unhappiness.
-
Predators try to help you when you are desperate,
be careful who comes to rescue you or is a shoulder to cry on,
many people will try to say you owe them one and the favour back will be disproportionate,
a friend of my would give boxing lessons to people, then he felt he owned them and acted like they owed him any favour he needed.
Betrayal is worse than enemies, slow down giving people trust and listen to women's intuition..
People who are shy are more kind and trusting in nature, - check why
A person who says yes to everything loses the respect of people around them, often people like me are criticised for saying no and protecting my income and assets.
But it's OK to say no and if people get pissed off it's a reflection of themselves.
I am good with saying no and upsetting people, the more wealth you get the more you have to say no.
Lots of people pleasers are broke for this reason and they don’t want to step on toes.
· Predators avoid victims who are aware and alert of their surroundings, if you are in a risky area, make sure you seem alert and ready and don't look at your phone.
· You don’t have to be tough, just look like you are not the easiest person around to screw over.
Dehumanization and guilt
When people have done something wrong or committed an offence and they don’t want to be associated it, they will objectify, dehumanise and distance themselves from the incident/person. This is often what guilty people do to try and hide what they have done.
Watch out for people dehumanising people. In all the history books, all the atrocities were conducted by people calling people rats, or anything non human, this allows people to do mean things in their mind, like putting people in gas chambers and mass murders. This is how they get armies, cult members and regular people to kill or screw people over.
Signs people are lying
· Shifting terminology to avoid guilt
· people talk about a lot of details that don't matter when lying
· Long explanations often expose lies, study body language, but don't look into it too much.
· If you are looking for lies, you check someone's baseline. And when they shift, time to be curious and ask follow up questions.
· If people are overly cooperative, that's a red flag.
Accidents and mistakes
When accidents happen, they usually involve a group of problems or a series of mistakes. For example, neglect of children is another group of issues or people messing up. Aeroplane crash investigators can demonstrate this.
Second opinions and professionals
Never blindly trust your lawyer, doctor, or anyone who can change your life without second opinions. Doctors often only get 15 minutes to assess you, patients don’t always remember what they need to tell them, and some doctors aren’t experienced in certain areas, so seeing a specialist is very important. Second or third opinions are essential, so you need to make good money to pay for them.
Dog ownership and training
· If you have a dog, you need to be the boss. I see many people creating dangerous dogs by not researching and taking ownership, the dog needs a leader, or they can be aggressive and fearful. All children should learn how to approach angry dogs and what to do, lots of videos online from experts.
· Learn dog behaviour, dog attacks.
· People with untrained dogs say that their dogs cannot be trained and don't bother, so they remain untrained, sometimes they try badly instead of seeking professional help.
-
Dog safety tips
· Do not put your face to dogs that you do not know, use a closed fist, it's hard for them to hold onto.
· If a dog licks their lips and has its ears back, that's a fear response.
· please research
Beware of illegal businesses and working with criminals
· No honour amongst thieves – I have seen many conmen stealing together, then robbing each other later, working with people that have flexible morals and ethics has a price later when greed takes over.
· If you are tempted to use someone to do an evil deed for you, remember they may turn on you later.
· Repeat search skydiving / rob
· Hiring assholes to do asshole jobs can backfire.
Criminals
· If you are in the mind and sign of criminals. It puts you at danger.
· Criminals will have different values.
· Criminals who steal will set other people up around them. They will steal of each other when no longer needed.
Social media cautions
· Be careful what social media posts you share with people. They will judge you: stupid ones and scam ones.
· If you are an influencer, at some point, you will be roped into accidentally promoting a scam, also you will say something stupid one day that people will dig up from the past.
· If you are becoming famous or plan to be well known, it's worth spending time going through old posts, dating profiles and anything that you will be embarrassed about.
· People will search some of your old handles on forums and dig up old questions or answers that you posted. Some forums will allow you to change your display names even if you can’t delete posts. You can ask to edit things, deleted. Money helps.
· People will save screenshots of your social media or look for old posts.
· So you need to be careful what you post and get opinions from wiser critical-thinking friends before you post stuff that could be twisted or could cause controversy.
· As you rise with wealth or fame, go through your old social media accounts, and use anonymous handles that don’t link together.
· There are people out there with no lives who will spend hours looking into what you wrote in the past.
General reminders
· Remember Pareto rule when learning to fight - just need some BJJ/wrestling and muay thai.
· Choose your enemies wisely and your battles.
· Make children wear helmets.. They don't know the consequences to the brain damage that can be caused, it's not just about dying, it's about many bumps causing issues slowly or being disabled for life..
Safety
Why do people wear no helmets?
· they think they drive good
· they are living for today
· they just don't care
· they have confidence from not coming off before
· The more they drive with no accidents, the safer they feel, criminals get the same confidence also.
· People have been blinded or killed by having their faces forced into cakes
· People have been killed by glass tables and cabinets
· I have personally seen nasty injuries posted on people's facebooks
· Pointless getting a glass table!
· Preparing ahead of time for accidents helps a lot, like carpets instead of tiles
· Try not to tell everyone everything and be unpredictable
· If people know where you get most of your money, they may pursue that business or try to take some market share
· People get seriously injured or die falling backwards
· If you push, punch or prank someone, you are playing with their lives. We see many accidents and people falling over and being ok. But occasionally, it will happen to someone you know
· People encourage you to do bad, stupid and dangerous things. None of the consequences affect them
· People get seriously hurt doing dares
· Don't risk your life to entertain people or show off
· Record important conversations where it could be twisted later. Don’t be ashamed that it's sneaky or against your code of honour. You are entitled to look after yourself, providing it’s for private use and for your own protection, just like cctv does
· Take photos when working or doing things, you never know when you will need to prove your whereabouts, where you were a certain day, or prove you did something. Its harder for people to try to lie about something, also taking photos of receipts, numbers of taxis you have used and room numbers of hotels, you never know when you need it, you can always delete it a year later
Driving (end of Safety)
Driving safety basics
· Don't go fast with your car full of people, you have valuable cargo.
· You should genuinely learn how to drive, not just pass a driving test, you should teach your children properly.
· Don’t fuck around with trucks, do the maths with the weights and motion.
· People are often killed hitting trucks or getting run over by them, and need to stay out of their lanes and keep up with the flow of the traffic.
· Too many lives are affected by inexperienced or impaired drivers, it’s worth learning advanced driving.
· Lots of people are killed assuming they have right of way, you still need to look when you are going through green lights and slow down for junctions.
Public behavior and de-escalation
· Some people are on edge because they aren't managing their lives. Minor issues can spark significant reactions, so it is always best to behave in public and defuse issues quickly.
Avoiding road rage
· To avoid road rage incidents, never look at other people or gesture to them when there has been an issue, (unless to apologise to them) pretend you are a car, and it won't get personal or say sorry, I put the window down to apologise if needed, it's not worth getting in any trouble in our game.
· When going to other countries, learn about the road etiquettes and driving style first.
General reminders
· Animals need to get it.
· I constantly remind myself how driving is.
· I've not had an accident for a long time
Music and mood
· Should be careful what music you listen to while driving, Write about the influence of music more.
-
· If you suffer road rage. Put some happy and calm music on it the car
Navigation and planning
· Use sat nav - I use sat nav in my home town due to traffic, road works or road closures, in theory if everyone used it, it should help the flow and redirect traffic if everyone checks first.
Duty of care and following distance
· Some people act like they don't have a full 360-degree duty of care when driving.
· Need to keep distance from the car in front. So you don't have to reduce the speed so fast. Because breaking too fast will get people crashing into the back of you. I use all the distance to slow, I eat a lot of bumps.
Confrontations
· Road rage or confronting people. Think about the benefits? Are you really going to correct their behaviour? There are no upsides apart from feeling better.
-
· Road rage. Remember there are probably innocent people in the car
Driving
· Just because traffic lights are on green or you have right of way. Doesn't mean you shouldn't check
· Don't drive while tired. There has been way too many unnecessary deaths of people dieing while driving, while every guy wants to be tough and doesn’t want to admit hes tired, a 30-60 minute nap works wonders.
· Do not run across roads. Walking at the same speed is safer, especially in Asian countries where the traffic tends to not stop and drive around you..
End of Driving
End Safety
Scams
· The word scam is constantly misused, also losing a small amount of money is no issue for some people but big issues for others.
· Conmen do better at getting investments because they provide the certainty and confidence most people want to invest in. Many professionals have imposter syndrome. I was too honest and showed uncertainty. You can consider this when seeking investments.
· -
· Overconfident businessmen have fooled me
· You can look up scam examples online to learn to avoid getting scammed.- confidence scams - like Chris place. When you are doing a lot of business you have higher degrees of responsibilities.
· Throwing good money after bad, chasing losses, not wanting to face up to being scammed, Nigerian lovers, a lady kept going back because she needed the love/attention, set limits to your losses, set boundaries, and listen to people who can give you the sober truth.
· Crypto/investment pumping: Mass manipulation is more challenging to spot because the masses are following, which boosts social proof.
· Long cons are the smartest ones and big ones, people don't believe the effort people go to or the brazen big lies. They use other people's reputations that took years to build.
· How criminals/boiler room guys operate, multiple countries and nationalities. Watch out for nationals in different countries and using banks/companies in other countries. Criminals move to various countries, professional criminals work/live across many borders.
· Be careful who you fundraise with, they can profit by leveraging your reputation and ruin it.. A reputation takes years to build, and you lose lots of fast and easy deals being honest, guard that reputation, because con men will try to capitalise on it.
Customer acquisition or scam?
· Many people look for investments based on growth with no profit.
· Biggest scams work best, and they always try to get a prominent credible investor first.
· This is because the more people that invest, the more others trust it, scammers use this method as it's our nature to follow/trust groups of people, just like going into busy restaurants.
-
Countdown timers mentioned before, apart from ticketed stuff, appeal to people's fear of missing out.
Greed and fear of missing out makes people jump into deals fast.
Property business is a legal scam that has killed many businesses.
If you can't beat it, join them. I find it soleless, but you should hate the game, not the players.
When people overvalue things, they should examine their true cost and what they are offering.
For example, they might offer cheaper or free courses online or high-ticket services.
Often, they are just good at sales, marketing, and manipulation.
Pyramid and MLM schemes, get-rich-quick schemes - clues are no value-added, they pretend there is value, and they prey on weak people or broke people, many people scamming others with MLM are unaware they are getting scammed themselves.
So I try not to go too hard on them, many MLM schemes are like cults with brainwashed people.
As you become more well-known or wealthy, hackers will target you, this is a whole level of different problems.
· They will use social engineering techniques or use other people's email accounts to contact you.
· Be very careful storing your data, what personal details you give away and be careful clicking links or downloading files in emails.
· I always copy and paste the links and check the url, often they put the company name they are spoofing as a subdomain, if I am not sure, I will go to the website myself.
· I am very experienced by this but I am often surprised to see how many people get tricked.
Criminals always make excuses, never admit to it, justify it in their heads, shifting terminology to avoid guilt, and almost none ever repent or change.
They have already lied to themselves; they are the righteous ones.
-
Scammers often say that the police/government is racist or against them because they are poor and protecting the rich and everything is rigged against them, when it's clear what they are doing is wrong, or they justify their scams to say they are owed something. I’ve heard them call victims their customers and say people are stupid and deserve to be scammed.
Mix
Most people who are scammed say they knew it after, you should learn to trust that instinct, because your subconscious is based on past experiences and feelings, even if you don’t remember why.
Your subconscious is a collection of previous experiences and memories. When you have a gut feeling about something, you are often drawing from past experiences without knowing about them.
· As the owner of a company, you are responsible for your staff's future.
· I am amazed at how people behind big companies get scammed and tricked so easy.
· It's your responsibility to look after your company (staff's future) and protect them as the main gatekeeper.
· Losing your own money from arrogance and stupidity is different to losing a company or its profits.
· I’ve seen key staff and owners getting their social media accounts compromised by people simply fooling them.
Those complaining about getting scammed by cryptos were waiting for others to buy in and be bag-holders.
· Always read legal documents no matter how long or boring or how rushed someone is making you or whatever pressure they are putting on you to sign.
· If it's something life changing you should sleep on it and always check with another lawyer.
· Also check translations because in foreign countries people will present the wrong translations, even police in poorer countries.
· And check your insurance especially because people either don’t understand or they forget what they are insured for.
· You need to know what risks you are taking.
End Scams
Warnings
· Be cautious about relationships that could harm your well-being. We only have one life. Don't feel sorry for people or bad about being unfair. Life is unfair.
· Find good lawyers in advance. Many are self-serving and act like vultures, especially in poorer countries where corruption is widespread and there is no bar that throws them out. It’s easier to test people when there isn’t an enormous consequence.
Police interactions
· Be very careful answering police, they will lie to get information out of you, you almost never get brownie points for being honest, always say nothing until you have consulted a lawyer, if you have money, use a few lawyers to get different opinions.
· You can’t take chances, just because you think you have done nothing wrong, you might be surprised.
· I had problems I wouldn’t have had by being honest. (admitting stuff to police)
Gambling
· Games are a gateway to gambling, I have seen many people turn from games on their phones to gambling, be aware of the games people around you are playing on their phones..
· Avoid poker games and the sizzle, slippery slope (all gambling) The sizzle is trying to sell you a fake lifestyle to drag you in.
· Gambling addiction, they are sure they will make lots - but whatever size they win, they will put it back in because they are chasing the feeling. None of these gamblers are doing well, only ones capping the stakes and keeping it affordable.
Observing people
· If you watch how people treat poor or irrelevant people, you will avoid many problems.
· Just because you are important or needed, they will use you until you stop giving.
Lying to yourself
· Search lying to yourself for repeat.
· Lying to yourself is worse than lying to others.
· Lying is like a disease that gets worse over time. Make sure you eject yourself from a web of lies and come clean.
· Don't lie to yourself about your children.
-
Honesty, lies, and timing
· We are told not to lie, but we are not told what we can lie about—face-saving lies.
· Lies about people doing good things when they are not, is a huge disservice to them.
· Radical honesty is healthy in a workplace - explain
· It’s essential to be honest but you don’t have to be honest in the moment, when people are emotional.
· Why do people lie? They lie to gain things that they don't deserve to gain, they also lie to avoid paying a price that they need to pay. Search for lying or don’t lie, Repeat in children section
-
Truth in teams and wellbeing
· Don't bend the truth to staff, partners or team mates, it damages long term growth for often selfish reasons.. Search lying / truth
· Being truthful reduces anxiety
· People idolise bad people but remember what they truly did in the past, like hurting innocent people.
· If you get attention, people jump on the bandwagon and try to ride your fame.
· Many bad people are put on a pedestal by selfish influencers trying to get attention.
· Just because lots of views, doesn't mean people approve.
· (mention about comments on these mob boss interviews)
· When you say something, and you are well known or respected, it can become true, you can make things change, this can become good or bad.
· For example saying someone is broke, and they can become broke, or making up rumours that someone is a conman, give examples of being accused all the time, talk about the left side of our soi as no good.
· If people get accused all the time, sometimes they end up doing it.
· Some people think it's fair to cheat you if you trust them, some think it's just business.
· Be aware of some cultures, I am not saying they are all like that, but I have seen it many times where con men think you are fair game for being stupid enough to trust them.
· Professional conmen use contracts to protect themselves from jail and it makes the victim feel safe.

· If they want to rip someone off legally, they always use a contract.
· It makes them feel safe, and it won't be a criminal case.
· Set up your own phone numbers, emails, and social media accounts.
· Always pay landlords yourself.
· Keep essential relationships with the best customers etc, and try to hire at top end yourself.
· You need to control some things, and make sure you don’t rely on one person for access.
When people stop talking is when you get violence, problems and breaks in relationships. Blocking people or stopping conversations can escalate things.
Risk is what we can't see. We can plan to reduce risk, but we don't know about it. That's why we need experience and experts and should listen to experienced people.
Delusion and fantasies
Don't allow people to be delusional around you and live with fantasies, it's unhealthy and is probably a sign of mental health problems.
If you allow people to be delusional, you won't know when/if they genuinely have problems.
People think they are taller, more prosperous, more intelligent, more handsome, it's all unhealthy and should be argued with.
Lot’s of conspiracy guys are weed smokers, or old with deteriorating brains or are on the verge of mental issues.
Trolls, comments, and blocking
Trolls will also try to stop you from silencing them by accusing you of blocking those who disagree with you. However, blocking liars and disrespectful people is fair game for me.
As you become more well-known, it's best to let through most comments and help the algorithm give you more juice, as they are creating discussion.
However, hateful comments make people more hostile towards you; be aware of that.
I delete and block people who make things up and are too far off base.
Rich and powerful people
People should leave rich people or powerful people alone or people who can outwork many
Lending money
· When lending money and reasons not to - most people borrow money because they are living beyond their means, don't fall for it, it's hard to say no as we trust people and fall sorry for them, sometimes it's good just to lend a small amount to get rid of them.
· Tell people you won't lend them money when they first ask. Some will stop talking to you or block you, which will save you stress later.
· search lend
· When you lend money to people, and you don't get it back, it is mostly your fault as you ignored all the signs, you didn't ask the people that you knew who would have advised against it, and you didn't do any research, very few people have genuine reasons to borrow money, expanding business is one, most these people leave clues that they are living beyond their means, they are out drinking, partying, not working enough etc
Borrowing
Borrow to invest in your own business not for lifestyle.
Moral code
Don't break your moral code once. If you get rewarded, you will do it again, especially if you don't get caught. Then, it will become a regular occurrence, and many people will get on the greed train after this.
Bribery through family and companies
The way people bribe people is to give a family member of someone they want a favour from a well-paid job or consultation fees.
It's not always about gifts and handing over money; it also involves investing in family members' companies.
Bribing is easier with multiple companies on both sides.
Attachment/naming effects
Attachment/naming something makes things worse, like a mass murderer being named or a biden price hike.
The killers that put evidence to link everything together, suddenly become targets of interest.
People don’t remember things if it’s boring or hard to explain.
Principles and friendships
You can't have principles that only apply when it suits you, some guys blindly back up friends, so you can't figure out their principles.
I had a guy I knew that I could never figure out, but his principles were flexible and he turned out to be a conman.
He was constantly suspicious of everything I do. (which was a red flag)
Don't throw away your principles to make a friend or bend them for friends.
There are a few caveats as always here, we can turn a blind eye to friends doing things that are against our principles (within reason) because peace is important.
I couldn’t turn a blind eye to friends stealing or doing really bad things, but if they want to raise their kids differently to mine, that's not my business.
But I will share what I do with my kids and why.
Microdosing Psilocybin
Microdosing Psilocybin - I have seen a few people awakened and lost reality and made changes for the worst.
· search mushrooms
Bargains and advertising
You almost never get a bargain when something has already been advertised.
Beginners need social proof of sales or interest, often too late.
True bargains are only when you are first to hear or timing and positioning is right. (being able to do it fast)
Sharing personal video clips
Be careful passing things on like personal video clips.
People share to close people then it's not protected anymore.
Rumours and social proof
Talk about how rumours spread, you can mention them to key people first, mention how people are fooled by facebook groups.
· mention 365
Framing bias (confirmation bias)
Framing bias. (confirmation bias) Looking for clues that confirm that view, this causes many aeroplanes to have crashed.
· Search for repeat
Language and perception
Hard to spot an idiot in another language.
I see many people fooled by people that don’t understand English enough to spot someone is an idiot.
Boundaries and threats
Never threaten people - you don’t know what the cost will be, if you threaten someone's life or physically, they can assume the worst. That's why you should avoid pulling weapons on people.
Temperament and limits
Some people who are calm, incredibly kind, and avoid conflicts should be careful. They notice things and remain calm because they know that if they get angry, it will go off the handle. They don't like people trying to take advantage of them; the aggression has to come out. Peace is important to me among friends, but we all have limits. Those with high thresholds often have a bigger storm coming.
Risky people and situations
Keep away from survivors. They make desperate moves, take significant risks, and can potentially drag you down with them.
People who lack empathy and emotional detachment from others' suffering, allow them to engage in destructive behaviours without guilt or remorse, be careful of these people.
Young and stupid, hidden dangers of selling drugs, prostitution or fighting.
Guilt by association
I have seen many occasions where people not guilty of something can be guilty of association or because it looks likely they did it, there are people out there that will do sneaky things later on, so be careful who you are around, if you get into a fight and the other person goes to far, you have a chance to go to jail also. It's not like when we watch TV and the truth comes out and people are rescued from injustice.
Apologies
If people apologise on their own time, it goes a lot further than if they do it when they have to. It's different. (look up apologies and repeating same behaviour- move to)
Entrepreneurs
Don't piss off entrepreneurs, or a serial business owner, they will create a whole business to spite you and take your sales away.
Underestimation and strategy
Search “ assume people are smarter. “ search underestimated
Never assume someone is weaker or more important than you are. You never know what tricks people have up their sleeves, I purposely like to be underestimated, but I am always several moves ahead than people think, so if they try to screw me over, they are in for a surprise. Making sure you earn more money constantly, have enough saved, let people know you fight back and you have opportunities for people around you keeps you extra safe, continually sell hopes and dreams and fulfil them to the right people.
Warnings
Betrayal
Betrayal is terrible because it makes people feel gullible and blows apart trust, which everything is based on.
Relationships are based on trust.
People have to see you differently now.
They have built up a model of you over years, put a lot of time and energy into it, and used that model to make all sorts of other plans.
People have to redo plans, relook at themselves , and question everyone around them.
You shattered their reality.
- cheating
Lending
Don't lend too much money to people who don't work, those who promise big money is coming, people you just met, people who are always victims, people who take (any) drugs, people who spend freely.
People who are in debt but still treat themselves.
Unless there is collateral and the collateral is secured, you are happy to keep it.
But bear in mind it's a cheap way of getting rid of people also if they annoy you or you suspect they are fake.
If you hand too much money over to someone that has none, they will lose it all, it's like handing keys to a formula 1 car to an inexperienced driver.
Observations
I have seen spoiled women think that they are better than their friends' working people.
When they lose their sugar daddy, they think it's okay to borrow money because they feel they are owed that lifestyle because they never had to earn it.
Or they think money is coming easy again.
I see plenty of guys in holiday mode in our holiday town.
They run out of money and feel they are owed it.
They know some other mug will pay for it.
Sometimes they use the excuse that they can't go home, but the reason is bad behaviour and bad decisions, which they now want everyone else to pay for.
Phrases to watch
Some guys will say “I’ll be honest… or “I’ll be completely honest… that tells me that they are often lying.
Call and voice note privacy
Some people put your calls on loudspeakers. Some do it because they are lazy, careless or they don’t value your privacy or their partners expect it.
I will tell people to open voice notes privately and when I open voice notes I turn the volume down and put it next to my ear.
End Warnings
Misleading
If you lie or exaggerate a story in front of your friends, you need to explain why.
Sometimes, it's okay to bend the truth to entertain, but you don’t want them to think you're a liar, which will cause problems later.
I’ve seen people lying to other people around me, that exposes them.
People control the narrative about their reputation, company, or products through fake conversations, reviews, comments, surveys, and biased medical studies.
Many surveys are unfair and have loaded questions.

Buying products.
· Check out review videos /articles, and be aware of biassed affiliate links and fake profiles, many review sites list the highest paying affiliates, so the top paying companies always make it to the top of the lists.

Check reviews for services and products, check over reviews they have made, and check employee reviews websites.
· many companies don’t get lots of reviews unless they are asking customers or giving incentives, most people only leave bad reviews or if they are very happy.
· Business owners should get ahead by getting good reviews so they can't have one person ruin the score. Repeated a few pages above
· mix in If businesses have lots of reviews. They have systems in place.
Check endorsements, there are many fake review services and many people have no reputation to protect.
· I see many advertising strategies using fake comments and endorsements, but a few clicks will show you fake accounts or people who have done multiple good reviews.
· Also, some bad reviews are paid for by competitors. - you can check other reviews people have made on google reviews. - repeat search fake
People​ who seemingly always win, are people who like to share their wins only.
· You should assume they have lots of losses - gamblers and scammers only share wins.
· Honest people will show losses.

If people are winning a lot, they are losing a lot, I have spotted a fair few gamblers this way. They don’t tell you the losses.
False successful business owners…
· Free food and drink to make events popular is misleading because it sends false signals that a topic or a person is popular.
Rewrite
Even if you are the most truthful person on Earth, there are people out there who will not believe you.
It’s hard to understand to start with, but then you realise that people have been discrediting you and manipulating them to think you are a liar.
They will delete or ban people who go against what they want people to believe, and then it's easy to discredit you and make lies about you.
It works for sure, and it's sad that many people fall for it.
Don't let people put their arms over you in photos except for family.
People will do this to show status or ownership over you. And they will pretend to be closer to you than they are, milking your fame or reputation. (borderline theft)
Activism or narcissism? Many activists are just narcissists looking for attention.
They don’t know why they are there or cannot make a good argument because they are blind to the other side. In some countries, activists are paid or get free food. A few questions normally make them disappear.
People who are recording themselves having meltdowns are not misguided souls who need sympathy, they are narcissists trying to manipulate you and their audience..
I rarely believe in coincidences anymore.
Not believing them with staff or business can save you problems and money in the long term.
-
probability, money at stake, being less naive
Remember when writing articles,
· many people just read the title or the first bit
· so put bullet points
· you can trick people with clickbait easily
· I tend to reward people at the end with good info
Don't be fooled by social media posts—for example, Dubai, lovely car rentals.
If you are unsure, ask people directly.
Some guys say they love the hustle of work, but they are really avoiding a partner or home they don't want to be around or escaping their own problems or bad habits.
Many of them are just selling time and have no exit plan.
The grass is never greener is a stupid statement, because it can prevent innovation and business longevity.
Advertising, brands pretending to be good, should be illegal, mcdonalds, burger king..
Renewable energy is mostly bullshit, a lot of grants and lies.
Just be aware of it all, you can take advantage of it, but be careful what you believe.
Exploiting mental people on TV. should do disclaimers, fewer filters, more disclaimers
Documentary no happy ending from major injuries - documentary exposing people.
People don't really care unless it affects them or they relate to it.
They show pictures of family or interviews to get everyone emotionally involved.
-
People don't say anything unless it affects them, but we should all fight for justice.
No one cares about our problems unless they affect them.
This is why the media and documentaries try to make people relatable and innocent and frame the situation as if they could have affected anyone.
-
News and documentaries show faces instead of numbers.
People are fooled by stories rather than facts or the real truth.
That's why they give victims backgrounds to get you emotional.
They always paint victims as good people, even though the truth can be the opposite when you ask people close to the source.
When people die or are victims, they are painted as perfect/good people.
Cancel culture - I see many people using several accounts and groups to get people cancelled, it's easy these days to pretend many people have an issue with things, many hate groups work together to get people cancelled.
People controlling and complaining with 20 accounts, I; I done it, I have to live up to my identity of not being fucked with. Hate groups use this to cancel people,
Pointless Overreactions
There was a shooting at a shopping mall in the country that I live in and a few days later, I went into another shopping mall in a different town and now they have security checking the bags, but the security didn’t check my bag he just looked in one compartment and I had lots of stuff in it.
· I always apply logic to these things: a shooter in a shopping mall is extremely rare, and unlikely to happen again soon when it was just a one-off angry teenager and not a terror attack.
· And how the hell will they find a gun when they aren’t really checking, if someone is really determined, they can wait for security to go to the toilet because there is only one on each door.
· But then I realised it's not about stopping an attack, it's about making the shopping mall look like they care and it's about making all the panickers feel safe, it was the same during COVID-19, most of the situations didn't make sense, but it was pleasing the panickers, logic wasn’t applied anymore.
· Covid reminded me that the panickers rule the world now, because they are the majority from watching the news, the people who have the most significant voice (collectively) are the ones who are on social media all day and many of those people are less wise, and educated about the world.
Be careful of comment sections on social media platforms
Most of the people in comment sections have no lives, which means they are probably not learning enough, or doing so well financially, some of these people are bitter and hate on anyone doing about them, which can mean the comment section can be bad signals, I see the same in the forums, successful people don't have time to comment, and wise people realise the argument is pointless.
Being on forums messed me up.
Bad social signals off irrelevant or non-qualified people (unemployed idiots in comments sections)
The way commenting should work
People should have all their stats next to comments
Some people check content comments to verify their opinion or to learn how others react and behave. This can be misleading.
-
Social media and online content
People comment on videos rewarding people for having normal "hardworking " jobs, but this is because it's relatable to most people, so it seems a good thing when you believe the comments. But in reality, many of these people who comment, praising people for having working-class jobs, are actually struggling in many ways, trapped by finances, and not living their best lives.
When you watch videos, always check comments, especially if you are making a decision or changing your mind on something or a person. Many titles lie. Such as someone drinking alcohol when they are not. People are masters at editing for attention.
The Internet shows the worst extreme situations that are very unlikely to happen but it stops people traveling, trying things or exploring the world. Videos with no problems don’t get posted or are buried by the algorithm.
Attention, habituation, and variety
If something is always in front of you, you stop attending it, you become blind to things.
Our brains stop responding to things that don't change. If you have staff, you need to change their jobs sometimes to keep things interesting; we need variety in life.
Even bad things we don't notice after a while, we don't try to change them.
The brain is trying to save resources for the next problem that comes along.
Smell becomes normalised as well, both good and bad. When I rarely go to businesses, I spot things that staff have become used to.
Risk, repetition, and false security
The more you do something, the more you get away with it, the more false sense of security people get, like a guy refusing to wear a life jacket, criminals getting brazen. Repeat search helmet and move
Wealth and honesty
When rich people hand over a large amount of money they have found or have been honest about a mistake that favoured them, it's much different to someone broke finding life changing money and handing it over. Being rich means you have the luxury of being able to afford to be more honest.
Influencers get delusional because everyone in their world lets them get away with everything and tells them how important they are, and see them as an authority on everything, but not everyone is a fan, we see them entitled on social media.
People put influencers on a pedestal, but when you get close to them, you realise most of them aren't managing their lives well, they have bad finances, no fitness, it's sad because they end up addicted to attention and validation etc. and many of them start thinking they are experts on everything because of the way people treat them, then it's hard to talk to them and most of them need a good friend to give them some shit, but they end up with a bunch of fake friends following them around that agree with them on everything,.
Then they are truly screwed. They don't often have enough critical thinking to get out of the mess that they are in.
When influencers say and do bad things on video or in real life, there is always a guy who will agree with them or defend them, they will often listen to that guy as it is less painful. They cherry pick the comments that are favourable to them.
Often people share people videos because they look so stupid, and they believe they are doing good things. They think people with high views are doing the right things. Now, they are stuck being fools to feed their audience. People love clowns because it makes them feel better. The high views and shares give people a false impression of what people like or approve of.
Sort out -
- Men simp shame because they ruin women and guys feel they are taking away women's attention, women slut shame, (primarily single women or women at threat)
- (repeat )
- they only shame if people are a threat, then it turns to praise, single women are verbally hostile. This can be very misleading.
Comparison is a shortcut to seeing the value in things, it's hard-wired in us and saves us time.
Comparison can be a root cause of loss of self-esteem. People beat themselves up, but it encourages me. It is impossible to compare yourself against someone else, you don’t know the truth, what sacrifices they make, time with family, drug abuse, no family that talks to them etc and have no good relationships. I am jealous of people's language skills but most of them are broken as it was their focus of study.
-
Comparing ourselves and influencers
· Comparing ourselves (body-wise) to broke people, people who are single, people with no kids.
· Influencers that just promote themselves full time etc
Power and perception
Many people pretend to be powerful, and I know they are not, but it's the perception of what people think is often more important; I don't like it as some people are left alone because people are deceived into people thinking they are powerful and they haven't put the effort or the money into making real connections, just to make it clear here, power in certain areas is having consults, spys, info relayed to you, people turning a blind eye and the odd favour.
It has nothing to do with violence or getting people shot.
Real experts and certainty
Real experts don't sound super sure of themselves. Makes them hard to identify, lots of nuances ( factors).
· Search doctors opening a book and move here -
Different versions of ourselves
We have different versions of ourselves, people are often confused by that. We can be direct and efficient at work, nicer when we talk to people, persuasive in sales, or more energetic when speaking at seminars.
Sports and corruption
Sports can't not be corrupt. It's a business, always a conflict of interest. I have seen this at higher levels, people watching have no accurate idea how corrupt or unfair it is, they think the best fighters in the world are at the top, but it's luck, money, leverage and positioning in their life. Many boxers pay journeymen to get up faster.
Maybe Repeat Search sports.
Gurus and misleading advice
· People are full of shit.
· Misleading.
· Gurus are good at sales.
· Biohacking guys want to sell you stuff.
· Teachers are good at teaching.
· Longevity guys and bodybuilding guys are often shortening lives.
Search gurus
Watch out for bad advice
Watch out for bad advice with full confidence. - highly misleading. It’s a struggle to not believe people when they are so confident and sure of themselves.
· repeat
Standards
Don't settle for things because it’s available, try to keep your standards high.
Trauma and humor
People with childhood traumas often joke about trauma, not because it's OK, but because it's their way of feeling normal, seeing others joke about it helps them. The people offended are usually the ones that had no trauma. One person said at least we got something out of it.
Let people make jokes about their own tragedies.
· Agents tell paparazzi where celebrities are, and much of their behavior is generated to gain attention. People fabricate stories.
· People generally don't leave good reviews or tell your good stories unless you ask, if you see lots of good testimonials or reviews, they were probably asked..
· Course gurus always claim the success of their readers, but the reality is that the book attracted people who were already installed with the right mindset and were looking for more books or information to affirm what they had read. Once you are on the self-development train, there is no going back. Your book is literally targeting successful, wired people.
· You can look for good in people and bad, it's easy to be biassed.
· Dangers of success quotes, In the start of the book mention how dangerous and misleading these basic quotes are.
· Poor people will give you everything they have. Because that's how they survive.
· He doesn't care about money, but he does it for his ego, control or for some power trip.
· End Misleading
Fraudsters
· If people are friendly and invite you into their world, they are most likely friendly with everyone. (unless they know of you) Egos might convince people that they are special, but friendly people are the same with everyone. Watch out for overly friendly people; they are sometimes desperate and looking for new friends because they burnt the last ones. Con men move around countries and cities, reinventing themselves. There is a difference between a young backpacker exploring the world, and a middle aged person bouncing from one country to another, it's a huge red flag. (you probably get this more in tourist towns)
· Choose your friends and business partners. Letting people choose you often does not work as well. A friend I know always lets his girlfriend or wife choose him, and he's had many divorces. If you get a friend from a good friend and they are recommended, then that is different, but often, those who seek you out don't have a circle of friends for a reason.
· When people cheat money and get away with it, they do it more, the same as cheating when you are dieting. Set boundaries and let people know they are being checked.
· -
Fatigue, stress, and cutting corners
· When people are tired, stressed, or depleted in energy, they are more likely to cheat you.
· So be aware of people who aren't sleeping enough and working too much.
· Also, be wary of people who overwork; they might cut corners.
Public praise and rationalisation
· Public praise makes people believe their lies more and more confident in them.
· People become more confident in their lies when they rationalise them in their heads to convince themselves that they are true or that they are doing it for a good reason.
Liars and Bullshitters
· Liars and Bullshitters - I am honest, so I can’t work with people like that.
· They tend to hang around with other liars who accept other people's lies.
· If you lie, people can't build a foundation with you.
Spotting scams
· How do you spot scams? They appeal to greed and fear of missing out. Urgency.
· People try to give you the fear of missing out or making hasty decisions to sell to you
· - repeat
Influencers and lifestyle selling
· Be careful of influencers who try to sell you how you want to live.
· They are doing this to make you want to buy a course or a way to get rich, but they are getting rich by selling their method.
Tolerance as a red flag
· Be careful what people tolerate. They might be taking money.
· I have seen people tolerating abuse from their bosses (they stayed because they were stealing or they stole because they were angry).
· I have seen people's wives let them sleep around because they were stealing or seeing someone else.
· If someone is letting you do something out of the ordinary, you need to question why.
· Regarding people abusing staff, I have seen many bad bosses get cheated.
Common scammer tactics
· Scammers will tell you how rich they are.
· Also, they will ask for short-term loans as it seems less risky.
· Scammers will show family photos, say they are lawyers or monks, try to establish trust.
End Fraudsters
End Fraudsters
Move to misleading
· Move to misleading - search for repeat
· Many hate groups disguise themselves as fighting for a good cause, remember a small percentage is always worse.
Warnings
Move to warnings -
· Rental property causes a lot of pain and problems and fixes you to a country.
· Many agencies get commission getting you tenants, but they don't have any downsides, you should have strict rules renting to people and stick to them, most landlords get problems when they feel sorry for people and help them, but most people are on their asses because of a series of mistakes that they will continue to repeat, and there are professionals around that abuse the laws and know they don't need to pay.
· Commercial properties are less of a problem from my experience.
Move to warnings
· If you take everything from someone, they will attack for sure, and choose your battles with people with nothing or no life.
Scams
Move to scams
· When helping people, you are most vulnerable to being robbed/cheated.
Rumours
I have heard many rumours about me, and I have seen them spread about other people, which is typical if you are well known, a boss, or you have a desired position.
I have seen people repeating stuff until everyone believes it.
I often ask “Who told you?” because quite frequently it came from the same source, but it’s also a miscommunication or an exaggeration, so I don’t always assume it’s someone trying to assassinate my character or cause business problems.
I have often spread rumours about myself for fun or about another “influencer” with his permission, it helps to keep you relevant, and it also helps you discredit other people when rumours arise, it’s very useful to have 2-3 gossipers than you can talk to, most people don’t question stuff, or they don’t apply critical thinking because it suits their narrative.
When the rumours stop, you are no longer relevant, maybe that isn't good for business?
Corruption
Most corruption is over the table - search corruption and move
Nobody wants to help
Nobody wants to help you make money, especially when you appear rich already, which is one of the downsides of success. - search nobody or no one will help
Manipulation
Manipulation
· Manipulation is when one side loses physiological, emotional, material or financial.
· Manipulators are incredibly goal-oriented.
· They don't care about the journey or the ethics.
· Someone might be aiming for sex or taking something from you.
· They try to dominate the conversation.
· If you are asking for other options and they get angry, they are trying to manipulate you.
· A manipulator is goal orientated, they don't care about the journey or the consequences for other people.
· If you ask a manipulator like a salesperson what other options we have, that will quickly expose them. They will pretend there are no other options.
Persuasion vs. Manipulation
· Manipulation has a losing side, persuasion, both sides win.
· Persuasion is not based on lies, there is no losing side with persuasion.
Gaslighting
· A gaslighter wants to take everything and leave you with nothing.
· Gaslighters work one on one, bring a 3rd party in
· A gaslighter will say you are probably angry, not in the right frame of mind, not thinking straight.
· Gaslighting, lies are cranked to the max. They want you to question your entire reality and they want to break down your
· psyche. A gas lighter intends to take everything and leave you with nothing. They dictate the state you are in.
Questions and How to Defend Yourself
· Ask a salesperson, what am I not asking?
· Questions on how to defend yourself. If they get angry when you ask for other options, then that's a good sign they are trying to manipulate you. They will often tell you what mental state you are in or what you should be in. They will try to dictate your mental state. They will say you are clearly confused, you don't remember, maybe you blacked out, you are tired, and you are not thinking straight.
· If someone is trying to gaslight you by saying you did something you didn't do but don't remember, don't be polite and say, "Maybe” , you can reply, "Why did you say that? "I don't agree with that; it's very hard for them to come back from that.
Recognizing gaslighting
When people present their personal opinions as facts, they are trying to gaslight you.
They might say, "This product is for you," or tell you that you are friends with someone.
They present things as facts.
You can ask, "How do they know you are friends with someone?"
It's not rude to defend yourself from manipulators.
Responding to opinions presented as facts
Someone could say you are not exercising enough; that is their opinion, not a fact.
You could reply, "How do you know?"
Ambiguous social proof
They will use ambiguous social proof, like most people don't agree with this or they cherry pick the comments that they want
We want to conform and fit in for our survival, so people will use biased social media proof to try to force you to conform.
I've seen this many times: They will say everyone knows how angry you get, or everyone in the comments section was angry, or there are a lot of people attacking you in groups.
They will say everyone knows this about you and act like it's a big problem.
-
Offer your own ambiguous social proof
You can also provide them with ambiguous social proof, such as, "Well, everyone I spoke to thought it was a good idea," or "Every comment I have seen, people agreed with me."
-
Verify claims and comments
· You can say who said that?
· Show me the comments.
· Give me an example?
People will read one or two comments and make big assumptions, or they will be biased when reading comments and get a biased outlook, and they will think everyone agrees with them.
Some overly negative comments get more views, and some positive ones do, depending on what emotions they trigger and the following of the person posting the content.
Always use a lawyer
Always use a lawyer even if you are not guilty, because police will try and manipulate you, having a 3rd party there prevents people from using manipulative tactics, maybe law enforcement lie (pretend to agree, be your friend, to help you) to gain trust then get people to self stitch and they have also tricked people into admitting they did something that they didn't.
Even if you believe the police are helping you, get a lawyer there.
Repeat, search not guilty or lawyer, probably move here
Recognizing gaslighting
You can tell a gaslighter, "Hold on a minute. Let me call someone for a second opinion or to verify what they said." They will get angry or say, "You don't believe me?" Fine. Someone who is genuinely on your side will say, "Yes, please." Sure, call someone because it's always good to get another opinion.
Memory manipulation and false memories
People can falsify your past by showing you photos, we see this with childhood memories, I show pictures of events to my kids that they couldn't possibly remember, then they start remembering them, even though they were too young to remember, the police use this sometimes, showing a photo of someone that looks like you or the same car near a scene of crime, or something from years ago, they use every trick in the book to make out that you forgot being there and it could have been you there, it works and people are in jail because of it. Photos and stories make people think they were there, it's been proven in studies also, this is because our brains are built for practically and not accuracy
Emotional carryover
We can take emotions from other events and pool it into the events that didn't happen, so it feels like the event occurred. Similar situations get blended into situations that didn't happen.
Be critical of exaggerations and fabrications
So, when people exaggerate and fabricate, be very critical. Ask how they knew it. As for facts, you should be able to see some signs that they are lying.
Reading body language
Make sure you research body language experts to see if someone is lying or not, this is one life skill that the schools should teach (add to real education also)
Negotiation and interviewing
A good negotiator or interviewer will always have empathy for the other person.
· They will try to reason with them or level with them.
· They will try to be friendly.
· They won't try to get people's backs up and make them defensive.
Some people's egos are too big to see through the manipulation.
Fake gurus and expensive courses
Fake gurus is scams/cults - move?-
There are no gurus apart from people lying to sell you courses. If you hear the truth about how I started or other became successful, you will understand we are not gurus. People want to seem like gurus and people don't trust those that they know are not gurus.
Fake gurus and expensive courses
· A lot of gurus that give advice don't provide context, so many situations are different, people also have different cultures, ages, resources, backgrounds and personalities, often it can be bad advice if no context is given
· To expose fake gurus, ask to see receipts or evidence
· People who invest in gurus circle, just want to hang out with them (no new information) or they are procrastinating that want to be pushed. They need someone they respect to tell them what to do.
-
· Most gurus are only good at marketing, not delivering value or follow-up. They are often trying to sell you the idea of an agency. Like social media marketing. They promote their personal brand and make you believe.
· Don't pay for expensive courses, masterminds, or access to gurus; take action. When you get stuck, pay someone to help mentor you through it.
· Fake gurus will tell you that you will make money, but most people won't, as they won't do it, so it is a lie.
· Spotting Manipulative behaviour made me find a problem. Watch how people manipulate others.
· Some people are given higher work titles as opposed to a raise in salary.
· Photographs are great tools for manipulators and can be used wisely.
· Explain photos with important people, on stages, or for social proof.
· People will sell you ideas in advance.
· Be aware that the most experienced manipulators will plant seeds and work on you over time. This could be sales or gaslighting.
· It took me a while to figure out that most coincidences are rarely coincidences, and if someone says something must be fate, I am suspicious.
· If people are trying to isolate you, they might be trying to manipulate you.
· They will tell you it's for your own safety and turn you against people or turn them against you.
· If people are turning you against people and telling you to keep things secret. They are manipulative and up to no good and have their own agenda.
· Being asked to keep things secret is a sign of manipulation.
· Don't let people isolate you from your friends. Look for controlling behaviour and keep people around you to get an honest second opinion. If it seems everyone is turning against you, there might be one person behind it all, making you think it or making it happen. Usually, people around you will warn you.
Loyalty and boundaries
· Remember loyalty and what it is, don't let people try to trap you and abuse you, also don't confuse people's unwillingness to change, as loyalty.
· Don't let your loyalty become slavery.
· Set limits on your loyalty.
· I’m not loyal enough to break the law for people and put my family at risk, a good friend won’t put you in that position.
Manipulation and influence
· Manipulation, getting people happy before you ask. Bryan. You are a smart man. No brainer
· Don't get used to bad things; keep reminding yourself that they are bad. Never settle and never give up fighting. We become blind to things that remain constant.
· Music and songs are manipulative. Hence why religions, brands and dictators use it
· Manipulators/narcissists reward behaviour they want and punish behaviour they don't want
-
Narcissism
· Narcissism is a defence mechanism, so it doesn't always mean someone is a narcissist, you have to wait till to see. People can be narcissistic during stress or problems.
· The false confidence of narcissists makes women and victims think they are competent, this camouflage fools young women. This can be seen early on. Confidence without competence is madness.
Warning signs and patterns
· Manipulators show their signs to other people around them. You are no different. Explain,, and you will be the next victim. They will be nice until they get what they want, either using you to gain access to someone else or to get something from you. Mention Rob at skydiving. / explain, also repeat. - look at history and how they treat other people
Online conduct
· The first comment on an article sets the tone, so make sure you are the first one. If you are making a risky statement, check it over with many friends and leave it overnight to think about. Never post something angry or drunk, especially if you have significant responsibilities.
· Always let others defend you online instead of replying to yourself, The First comment sets the tone, gets people to argue for you. I was too honest to do this, but I wasn’t rewarded for this.
Mix
Psychological gifts for people or women.
· People use the same trick with drugs, opposed to paying you a fair amount.
· Also on the other hand - Making your money work for you, buying people food, or an operation or something that is needed.
People give small favours to trick people to get big ones back. Mostly conmen. Cons, confidence, lies, appealing to kindness
· Give small favours to get a big one back, also, if you help someone a little, you feel obliged to see it through and keep helping
Joining groups, being manipulated. Religion pyramid scheme.
Organised religion is the biggest manipulation of all time
Manipulators will be extra nice to your family and spouse, your children and dog, and even use their children to exploit your weaknesses.
· They will also compliment you, your stuff, and what you are wearing.
· They will always ask how your children are doing.
Manipulation is fine if it's for the greater good, but we have to question ourselves what defines the greater good, manipulating someone to want more or aim higher can bring them more stress and unhappiness.
Add difference between manipulation and persuasion - was recent
I know how to be manipulative, but I don't do it, complimenting people, mirroring them, touching them,
I feel like it is fake, so I don't do it, so people probably think I'm cold, but I'm a true friend who does way too much for people, skeeter touching people… I’m too generous and I’ve helped too many out, or at least the wrong people.
If you don't fight over small things.
· People will try to take more, freedom with a wife.
· It’s good to negotiate to show people you are not stupid with money or fight to set boundaries.
When people cross boundaries with you and you don't say anything.
They will do it more and more.
· People manipulate situations by mentioning they have had death threats, (and certain letters) but it's all relative and in content, a drunk jobless hater that is embedded in their sofa threatening you is different to someone closer to you and with money.
· Some people say people are trying to control them or manipulate them, but often the comments are not serious and some just people make in passing without knowing you or your context.
· People use these stupid comments to pretend there is a conspiracy they are in or to make themselves victims to get protection.
· People buy awards - can't trust most awards, even from a sport, money corrupts people.
· Too many rewards (belts and trophies) are sold to people, people will sponsor or set up their own tournaments and competitions.
-
Awards and medals are useless unless you can use it as leverage for attention/money/positions.
Virtue signalling is a false flag, Virtue signalling more important than reality for some people these days
· Relativity, who says what and in what language, colour, race, certain people are under heavy scrutiny and criticism.
· Clever people will use messengers from the colour, race, or side with whom they are arguing against.
· People like to worship people, so be careful who you worship.
· Some people worship their own identities
· or stuff that they own. They will worship what is being sold to them. Religions prey on this weakness, giving people to worship and to donate to.
· Many dating scammers and other scammers will tell you not to tell your family, as they don't want to speak sense into people.
· Manipulators isolate people, while true friends and people who are genuine about helping you will ask you to seek other people's advice.
· When you join left-sided people or a specific group, you end up sharing their values, as that's the friendly thing to do.
· That's why you get dragged into certain beliefs.
· It's good to have friends who agree to disagree; you don't have to get pulled into things you probably don't believe in.
People answer questions with questions if they want to avoid answering a question.
Code-switching for influence, language, accent, dialect, changing religious beliefs, reading the audience and making changes for them, and appealing to their beliefs and insecurities are all examples of code-switching.
Help and Exploitation
People looking for help are the ones who get taken advantage of - or sometimes when offering help.
- repeat
Lie Detection
Lie detection doesn't work with one thing alone, it works as a cluster of signs, words used and body language.
Example of Manipulation
Example of manipulation. Women's periods synchronise because they hang around an alpha male, the guy disappears for a while and all their periods synchronise with the alpha female with the most testosterone, they need to be fertile at the same time, for when he comes back. We can use this as proof that men were meant to have multiple women.. What if they were? Things have changed a lot since then..
Proxy Wars
Proxy wars - Andrea and backing someone financially - To fight people without them knowing, you can back their enemies. What if they have no enemies? I don’t start problems, I avoid them, so when people give me issues. I find they have a lot of enemies.
Mix with red below as it's the same also
How to Win Arguments
· Don't let people misquote you. Reestablish your own point of view, and then defend it.
· Most people in an argument, crave to be understood. Good to acknowledge some points.
· Call people out for interrupting. Draw boundaries, Acknowledge common ground to get argument back on track.
· If you are going to argue. Agree on what definitions/terms mean first.
· When arguing with someone, ask them to define what they are talking about first, to show they understand it. Or you are arguing about the wrong thing or arguing about something that you already agree on.
-
When arguing.
· Tackle one issue and don't start bringing many topics into it.
· I don't respond or argue with people that have no relevance to my life, I have too much going on, and many people you can't argue with, they will lie, change the story and often they have entirely different ethics or a lack of them.
· There have been a few people in the past that I couldn't figure out their ethics/morals/what they stood for, but basically I found out that they stood for whatever their mates did at that time.
· It's difficult or a waste of time arguing with people who seem crazy or who are entirely off the mark.
· You have to agree on something first to have a platform to debate.
· I have often felt obliged to argue or answer accusations because online trolls or people with no life will act like you need to answer, as you get older, you are good with not replying if you don’t want to.
Write about media, lying news
· How the media manipulate things - they handed themselves into the police station, opposed to them coming to defend themselves.
· Media are often very biased towards victims
· repeat search news
Pay your own way to avoid gratitude, guilt, and deceit. This will keep you independent and can preserve your morals and ethics.
The more time you spend with someone, the more time that they have an opportunity to lie and manipulate you. Limit your time with people you are unsure about.
End Manipulation
Evil Manipulative algos
· If you don't choose what you follow and what thoughts/images you follow, people will choose it for you, and their motives might not be good, cults, religion, advertising, brainwashing, evil algos, turn off your non-essential notifications (notification monster)
· Most people don't want to challenge their beliefs, should follow someone that challenges it, repeat in evil algo
· Algorithms are very dangerous. They lead you down a path that shows you more. They should legally show you opposing sides or warn you that you are going down a biased rabbit hole.
Be aware of rabbit holes on YouTube.
· Try not to get roped into rabbit holes, remember that many things are just entertainment.
· You should reset algorithms occasionally i.e you can clean history on youtube to reset algorithms or you will become biassed.
· We are all dragged into rabbit holes then find comfort in surrounding ourselves with people with the same beliefs.
Watch videos opposing those you watch too much.
People are radicalised by algorithms, and then they join more radical groups.
· They end up in echo chambers in communities, and they lose the reality of real-life opinions.
· Then, they don't know how to deal with things.
· A lot of Karen's exist because of this.
· These communities lack critical thinking, and the echo chambers reinforce their thinking and radicalise them.
· They have to step back, have a break from things, and see real people.
Red pill content is emotionally engaging, this is why we get it served a lot, it keeps our attention and keeps us on social media, the algos are evil and this is why we are screwed unless we apply critical thinking or take a step back.
The more emotionally engaging stuff you follow, the more you get fed, you end up in a red pill trap or a rabbit hole.
Manipulating influencers will lean into guys being low-value men; they can say hey, you suck, high-value men have lots of money, and lots of girls, and nobody wants you if you are poor, you need nice cars, private yet, now they sell you a solution that is paid for.
If you think you are a low beta male man by this stuff, you are bombarded with more stuff reaffirming it, you get more cognitive bias and that's how they sell you solutions.
Predatory content algorithm is a good name.
Lies. Disinformation and hate gets more engagement.
Being a low value man is a mindset, you don't have to be, it's what you believe from what they hear online.
It's the videos that are the most extreme (emotionally reactive) that get the most views, like a lady who says she wants a guy with over 100000 a year salary, which gets more views than someone being honest, now people think all women want that amount and it's a problem that doesn't exist, other women watching will raise their expectations, now it's can slowly become a problem a small problem.
Self-worth and confidence
You are only a low value man if you carry around shame and low confidence, it's free to fix that.
Mix with above.
Content creators and courses
A Lot of the content guys that sell courses are very insecure, they try to make you thirsty for nice cars and women, or people won't aim high enough and won't buy their course or membership.
Repeat (above)
Reflect on how content makes you feel
When you watch content, ask yourself after, what do I feel like and what do I feel like doing after I watched that content.
· Exercise videos make me want to train.
· Business videos make me want to do business.
· Other guilty pleasures make me feel terrible after binge watching.
· If I learn, I feel like practising what I learn.
· Red pill stuff / news can make you frustrated.
· Some content gives people shame for not being rich.
You should be inspired to do more or lose weight after watching content or bettering your life.
Spotting deception
Watch body language experts reviewing interviews you watched, they will often uncover liars.
News, fear, and normalization
People watch the news and all these harmful programs, which normalises the bad behaviour they watch online. They think they are far more likely (than they really are) to get attacked or their children will be abducted. It's good to limit news. Occasionally, the news teaches us common/stupid ways people die and helps remind us, but most of the stuff is unlikely.
Copycat from news
-
Threat response and violent content
People watch murder stuff online, and now their threat defence system is working full-time; I often joke people have been watching too many mafia movies
Social media signals
They should show age on social media likes. It's misleading, ideally IQ, job, level of education. Lots of stupid youtubers/videos have millions of views because of kids, it’s not good content like we think when we see the total views.
Algorithms and rabbit holes
It's life changing clicking on a link these days. Algo gets fucked and you end up down some one way rabbit hole
What your feed reveals
Check a person's algorithm on YouTube to see what they are interested in?
My wife has children/family stuff.
Some women have sexy men.
People aren’t always truthful about what they watch, but if you scroll their social media, the feed does not lie.
Guard your attention
Be careful what you feed the algorithm. I am hesitant to search for news or other useless stuff because I end up down an addictive rabbit hole, wasting valuable time.
Cults (and evil algorithms - the new cults messenger)
What is a cult?
· Cult is undue faith put in an individual.
· Cults scale 1–10.
· Comment sections identify people blindly supporting people.
· Cults need level 2 or 3 etc for upsells.
· That's why people do more extreme things.
· Cults install phobias such as saying psychologists are evil.
Religions and cult dynamics
· The most prominent cults are religions (notice how I don’t name any of them).
· There are different degrees of cults, some are more good than bad, some are less evil but it's about more money.
· Religions (cults) make you believe you have no control over your life. Do good and good things come. Etc. Usually donating to them is good.
· When you watch videos made by some religious people, they say god is behind every act of goodness, demons infest anyone against them, they are lies to try and drag you into their brainwashed beliefs. This is very manipulative.
· People in some low-level cults can't see the wood from the trees. They are too deep to even know it's a cult.
· Watch out for radicalised sections of religion. These people are the worst examples and make everyone else look bad. Bad actors in religion should be self-policed.
Buddhism vs other religions
· Buddhism vs other religions. Why it's “dying” and why it's the best.
· True Buddhism isn't a religion, it’s a way of life, but it’s not cult-like, they do not prey on people who are broken or vulnerable.
· If you watch some Buddhist quotes on YouTube you will get a lot of wisdom that will save you years of searching for happiness. Knowledge comes quickly, wisdom comes slowly, wisdom is the ripening of knowledge.
· Other religions invest a lot in trying to drag everyone else into their beliefs and help them sign up more.
Other cult-like spaces
· Alcohol circles are like low-level cults. - I’ve seen many people turn to religion when they took too many drugs and start going crazy.
· Meditation cults - be aware of free meditation.
· Self help cults - transforming yourself, exclusive club.
Mental health and prophets
· Mental health and related issues with religion.
· Many prophets can be extreme, be careful who you copy/idolise.
Algorithms: the new cults messenger
· (and evil algorithms - the new cults messenger)
Tactics and behaviors of cult leaders
· Cult leaders will create a us vs them. Distrust the other side. Christians act like victims, but they are the aggressors; they adopt a victim mindset to justify hatred towards others.
· Mock institutions to bring them down
· Cult leaders only care about themselves, they act like they have special powers or are superhuman or flawless.
· Cults try to get people to conform to the same things, haircut or food, clothes, etc.- like North Korea has selective haircuts you can choose from.
· Breaking people's identity and building it up again, isolating them and cutting them from friends and family, so they don't have the safety of second opinions.
· Cults offer a new perspective to life, they will provide you with the so-called truth, promise to rescue you from your job/current situation, slavery or whatever they are exploiting you by.
· Some politicians like Trump have created their own cults. People who fall out over politics or get too emotional are too deep in the cult. They made it part of their identity. They are too deep and need a break. You see them immediately becoming enemies of people who vote for the opposition.
How to spot a cult?
· Cult member are special or different
· There is a grand and noble vision to change the world
· A esoteric history or philosophy that sets the context and demonstrates the very big importance of the work
· You have a calling, maybe a soul calling, you are a chosen one.
· Promises of love, freedom and true power are your rewards for bringing about this new kingdom of heaven, so people who are drawn to the mystery school are unique, different and more evolved.
· People who join the cult think they are superior. Creating a sense of difference is essential to the cult's identity and to re-forming the identities of those who enter it. It has to be us vs. them.
· People that start cults will travel to find people, now it can be done by social media, the yoga cults offer free yoga, the scientologists offer free personality tests.
· Cult has religious imagery.
· Grandiose self-image.
· They want you blind, isolated and confused.
· Ask people to make sacrifices on their behalf. People need to believe in something. Are you promised an outcome, freedom, or protection from the end of the world?
You need followers to help with deception. They will blindly defend you and entice others to join, sexual cults will promote predators, they will help you as they get what they want.
Cult leaders are vague with their messages so people can make their own connections and fit themselves into them.
They hide their power in the mystery of religion and start to organise things.
They never let their followers know that their money comes from them.
Often, it needs to come from the methods they are teaching and promising them a good future, which they will hopefully copy to get the same results.
Repeated a few pages above
Make it a them vs us and then it's a unified goal, when people are fighting against people, they conform more and stay in line and tolerate each other more.
Andrew Tate acts like it's the matrix that is against him, (defence and enemy) females/money is the prize.
Anyone that argues is the matrix and anyone that stands up to him is the legacy media/matrix.
Anyone that opposed you is part of the devious force, (the matrix)
Cults and religious leaders will visit places where people are seeking transformation, colleges, schools, rehabs, other religious places, prisons, they are the best place to sign people up, manipulation works on weak or desperate people.
Places where people are seeking transformation:
· Colleges
· Schools
· Rehabs
· Other religious places
· Prisons
They are the best place to sign people up, manipulation works on weak or desperate people.
Cults are always ready to understand you (anyone) and are always ready to accept you (anyone) and they will probably pretend no one else understands you and they will probably pretend you are elite to everyone else, which helps isolate you from others. Cults treat you as elite members above everyone else. Repeated in above about superiority and distance.
· Always ready to understand you (anyone)
· Always ready to accept you (anyone)
· They will probably pretend no one else understands you
· They will probably pretend you are elite to everyone else, which helps isolate you from others
· Cults treat you as elite members above everyone else
Get your audience to oppose what you oppose. Make them group together and pull people together. It's in our nature to fight together.
Cults never admit to being a cult and they usually target people from broken families, many religions are cults.
Some cults are online.
Propaganda, freedom name used a lot or the opposite. What out for lots of flags, watch out for people trying to change your identity. I raise awareness in this book and give you options, not try to force people to follow me. Flags or photos of leaders are signs of propaganda or mind control.
· Freedom name used a lot or the opposite
· What out for lots of flags
· Watch out for people trying to change your identity
· I raise awareness in this book and give you options, not try to force people to follow me
· Flags or photos of leaders are signs of propaganda or mind control
If anyone calls themselves a freedom thinker or says they believe in freedom, it's usually the opposite.
For example, North Koreans call themselves democratic.
Be aware of this.
Many people say they don't want drama, but they give it.
Truth seekers, freedom fighters, and social justice warriors are other manipulative handles.
Protestors are modern-day cults, underachievers, unemployed people angry with society.
Most protesters are jobless and have little meaning in life.
The cause they support is less relevant than the need to make a mark in life.
In many poorer countries, protesters are paid.
fat/lazy/freaks people join protests (low-level cults) because they need an excuse for their existence, and so they can feel like they are important or standing for a cause; many are narcissistic.
Stay away from activists with green, blue, purple or pink hair, they are often the worst narcissist looking for trouble for attention
Often protestors are one or several of the following - (disorder and defiance)
· fat
· overweight
· lazy
· coloured hair
· part of a hate group
· (cult) if they are skinny they probably smoke a lot of weed.
Most of them are losers that don't understand the world.
They are brainwashed or part of a low level cult.
They think they are in an oppressed system, and they have a victim mentality.
They believe everyone is out to get them.
They haven't achieved anything because they don't have the will or the drive to achieve any dreams.
It's an easier path of resistance to feel important and be part of something.
Hippies, losers, protestors, quick to be moral judges when it's no expense to them.
Brainwashing, drink driving, army. Political, Nhs and branding. Nlp. Self policing and low paid.
Many industries like NHS, or army is underpaid so they use tactics to make your believe you are doing a fantastic job and the world loves what you are doing, while it's deserved, just remember that they are doing this to make you faithful and you will tolerate being shortchanged,
Governments will put social campaigns out there to make people believe every speeder and drink driver is a murderer, this self policing works well, but we should be aware of the brainwashing people are doing to us.
Yelling at people because they are on their phones while driving creates social problems and risks.
I live in a country where it's common for people to drive under the influence of alcohol and go on their phones with little issues, whilst it's not good, not everyone that uses their phone whilst driving is a child killer.
And be aware if there are adverts trying to get the country to thank you for your service, you are likely not being paid right, my brother works for the NHS and he's very underpaid, he feels like he's letting down everyone if he leaves and they are constantly fighting for money, he won't entertain the idea that he should just leave, it's at your personal expense staying in these industries, no one is going to pay your bills later when you don't have enough money, having people thanking you for your service does not help with your children's education at a decent school or help you with starting a business, try not to be trapped by the brain washing.
Fighting for your country or fighting for someone else's ego and greed?
Many of my army friends left the army because they realised many wars were just greed and about money.
Being a private contractor is a way around getting paid more fairly if you want to stay in that industry.
END Cults
Conspiracy (another cult)
People don't respond well to half-truths. Disinformation and conspiracies get more views, especially when information about an event is released gradually as it's discovered.
Information wars - we are being led by profit and corporations not by politicians or the deep state.
I don’t believe in the conspiracies that imply many rich people are working against us, they are all fighting with each other also.
Sure there is alot of rich people out there doing large trades, manipulating the market and lots of other stuff going on, but it's all about the money and other wealthy people are at financial wars with each other,
I seen this when I did a year long trading/financial course, there are groups working against each other, if there is a way to make large amounts of money, some people will try it, and there is less competition at the top, such as large companies paying politicians.
Conspiracies. Believe us, we are exposing the truth at our own expense.
Give them some conspiracy and tell them the government doesn't want you to hear it and you are at risk putting your neck out. Once they feel you are truthful and on their side feed them the stuff you need them to fight for you or sell to them.
Not sure
If you are a public figure and you want to defend yourself, you can turn to conspiracy theorists and drum up support by offering some conspiracies about your situation.
Many of these guys are gullible and have time to burn.
They will defend you and fight for you.
-
change to i see them doing it
Why people can't keep secrets is why I don't believe in conspiracies It causes suffering for people to hold secrets unless they are for good reasons, so most people will have to talk, unless their income/pension is attached to them keeping quiet
- repeat
-
If you do confide in someone.
If they don't have the right ethics or they are told in the right way.
It's painful to carry.
The only way to realise that pain is by telling people.
The further is away from them the less responsibility anyone has
-
If people tell you a big secret. Never mention it to them again. Hopefully they will forget they told you. And they don't like big secrets repeated even in private, leave it to their terms
Conspiracy theory followers are taken advantage of by people, they are used by dishonest people to get them into a cult, grab all their attention and to make them distrust society, authority and governments.
Then they can be fed more conspiracies as they get isolated and they think they know better, all the science studies, sources and critical thinking are bashed to disarm them.
Then people doing bad things feed conspiracy guys with false info and say they are being set up and lied about, then the conspiracy guys fight for them and help change public view.
I have noticed many conspiracy guys are weed smokers, older men with deteriorating brains, too much news, gone deep down too many conspiracy rabbit holes and not enough of a life to be busy and having mental issues,
Conspiracies are often created to distract you from the truth.
However, that is a funny comment.
It's possible to spread false rumours and conspiracies to make other theories diluted.
When you can see people going down conspiracy holes, it is time to exit or save them early, they will try to pull you into the conspiracy cult..
Financial Conspiracies and Human Nature
- wealthy people and traders mostly work against each other -
Many conspiracy guys think the rich plan big events around the world, when you study financial markets, you realise groups of traders are fighting each other, some whales work alone., But I never agree the rich are all working together to screw over poor people, it’s individuals and groups, working together in macro situations means losing money to other people.
Explain more.
Less poor people means less wars.
- repeat further up
END conspiracy
Critical Thinking
These four conundrums lead to every error in judgement we have ever made…
1. There is too much information,
1. There is not enough meaning in the world, so we invent stories.
1. We have limited time and stories
1. We can't remember everything, so we have to pick and choose what we remember
We are inherently limited, biases help us work around these limitations. There are more than 180 biases. Here are a few common ones.
· Action bias - we prefer doing something to doing nothing, even when doing nothing might be more beneficial to us
· Bikeshedding - fixating on trivial things while ignoring more important problems
Cognitive biases
· Gambler's fallacy (our belief that an events probability changed based on past outcomes, even if it's all random
· Cognitive biases affect every decision we make, from eating to picking a career
· Learning about bias makes people think they are immune to bias, but cognitive bias is core to being a human. Try to be open about being biassed, approach curiously not with conviction
· A sign that people have lost their critical thinking is when they use the same excuse for every problem. For example, they may blame everything on a vaccine, a billionaire, or both. Or fluoride..
· people need to learn how to understand statistics and bias
· It's hard to argue with people even with scientific evidence, against their own personal experiences. Our own experiences aren’t broad enough.
· Write up more about confirmation bias search for repeat
Questioning sources and verification
· Question sources - scientific research and polls - check comments (repeat)
· Research everything independently, conspiracy guys/cults/algorithms will feed you bias info.
· Ask for examples when people tell you stuff, ask for a word-to-word quote, try to find out what really happened, because people's opinions can be quite different to what really happened.. Someone was talking shit about you the other day… but they just said facts or disliked something.
· Check the sources of screenshots and comments. Many people send screenshots of posts and news. I always search the source and check the comments, and immediately, I find out it was a lie. Many conspiracy people do this. They are very biased toward conspiracies, so they don’t check, and they often send screenshots so you only see the titles and not the comments.
Fear and critical thinking
· Also when people are scared or under threat, their critical thinking is now gone when people are scared. This is another way conspiracies get hold of people, create fear and anxiety.
Evaluating advice and anecdotes
· When people say you can or can't do anything because it worked or failed for them, ask them many questions, there are usually too many factors involved, it's not to find excuses not to do something, but to be aware and make adjustments or learn from what they did
Miscellaneous
· The cameraman never dies, if it's being filmed. You will survive.
Many people have a severe lack of critical thinking through laziness or just unaware how dishonest people are.
They get drawn into fake information and rabbit holes.
They build up and bolster a belief system which they defend aggressively and confirmation bias..
Why are hypothetical questions stupid?
What if I was homeless, would you take me in?
Move to Safety
The bystander effect is about people sharing risk.
You see this when people make comments against the narrative; suddenly, more people speak up, and victims will come from nowhere.
You see this with celebrities being attacked many years later.
Victims probably get wound up seeing abusers get famous and loved.
· Move to?
Survey: People who play racket sports live longer, which is considered middle class.
However, many surveys show that this isn’t what people think.
For example, people who play racket sports live longer, but they are often middle class and have healthier lifestyles.
· search survey
Look at outcomes because people lie a lot and make excuses.
They will say their business is doing well, but it could be a front, or they could pretend to be successful to sell you a course.
Many people have different definitions of doing well.
Some people defend an argument, but they are actually arguing with themselves, not you.
For example, a guy whose wife was run through is arguing that body count doesn't matter.
If something doesn't matter, ask them to tell us how many.
People are often trying to convince themselves and looking for people to help bolster their beliefs.
News is biassed in different countries, it's always good to look at other news from different countries or left/right winged.
Countries have different versions of history.
When looking at comments on social media like a YouTube channel.
Look at the channel name, to see why or how it's biassed.
If a person on the video is on his own channel, you are more likely to get agreeable fans.
If a person is being featured on a rival YouTube channel, the comments will be against them, it's healthy to search for opposing views and beware of echo chambers..
Most good news happens slow, like improving heart disease issues 1-2% a year but bad news happens fast. So most of the news is only bad. Of course, bad things happen over time, like smoking is negative compounding, but people tend to ignore things that happen slowly and it’s not interesting if it happened slowly..
Stay rational, and don't get inflated expectations of outcomes.
Be careful who you see as your mentor; some people just learn the skills they are good at only, and I see celebrities offering opinions on things they are clueless about, but people listen to them because they worship them.
There are many bad people famous and people that are dangerously stupid, their opinions need to come with caveats.
Some of the people that people idolise can be horrible people, just because they are talented and pretend they are perfect, don't be fooled by it.
Being famous can be like social proof that someone is good, but not when they have been made famous from acting/music for example.- search idol - repeat
-
If you like someone, it doesn't mean you have to agree with everything they do. And you don't have to like someone to recognise they do the job required. I.e prime ministers, people hold onto every action or word. But it's impossible to be the best father and run the country.
Reactions are always instinctive, whereas responses are always well thought of. It's a good way to understand life, the happy person is not because everything is right in his life, he is happy because his attitude towards everything in his life is right.
Problem solving- downsizing, downplaying, problems first.
Some people have more experience, but it's often a poor experience over a long period. Be careful who you listen to. Some people have run businesses terribly for a long time or had an inexperienced or poor mentor.
Don't mistake experienced people for being clever, don't trust clever people to have the right mindset.
It's a generalisation older people are wiser and more experienced than younger people but this is only with slow walkers/slow laners. There are lots of younger people in the fast lanes overtaking the older ones, especially in different areas.
Critical thinking, people in comments on videos think that no one helps anymore and it's only people getting cameras out, there are tons of instances where no cameras are taken out, but you don't see them.
-
Things that just happen to appear on camera and from a good angle.
· Animal videos. Dogs protecting people.. they don't know the consequences. People making up reactions to animals. Putting human feelings on them. Most reptiles will eat you.
· Staged videos and fake videos can be good for raising awareness of issues or dangers also.
· Look up:
· survivorship bias/critical thinking
· the Monty Hall paradox/probability and analysis
· the sunk cost fallacy/decision making
· the infinite hotel paradox
Be careful what you wish for because people truly don’t know what they are getting. People move to laid back countries, enjoy the benefits, then want people to be faster and more money hungry.
People interpret speech and situations so differently. Need to ask more details before you judge. Or ask them for word for word.
Plenty of ugly people can sing. They just don't get opportunities. People are surprised when they see fat/ugly people singing well in competitions.
Define a waste of time - maybe at the start
Define focus on - mentally switching seems to take effort.
Define doing well
Define busy
The Truth About Charities
I was going to put charities under the scam section but I thought it's not fair on the very small minority of good ones. Most of it is utter bollocks - tips to check a scam or business charity:
· over marketing is a red flag
· books
· documentaries
· overpaid salaries
· SEO
· speaker
· large consultation payments
Most charities spend 90% of their money running the charity, most corporations make 5% of profit, so they spend 95% of their money running themselves.
Charity should be self-sustainable, instead it costs around 90% for most corporate type charities to feed itself large salaries and many staff.
How can you get larger donations?
· To get truly big donations, show people their donations to a relevant audience within their circles of friends or attractive ladies.
· Get people showing off and competing.
Do some charities support the problem? Give examples
Who is the charity helping? Creating victims for profit.
Human trafficking charities - exodus road
Charities exploiting children - street kids
Giving to Charities. Check to see if all below is relevant,
When collecting for charity, leave no holes, avoid touching money, and let others talk about your generosity. This is especially important in toxic communities.
People who say don't tell anyone you give to charity because it's noble and people should hide it, are probably giving nothing and don't want anyone to know, if you are a boss or a public person and you are getting unfair abuse, you should tell people you are donating to charity, (better for others to show it)
One of my friends found out I was paying rent and for a vet at a friends charity and he said with all the abuse you get, you should tell people. And
it inspires people and should counter some of the shit talking you get, but people will still critique that it wasn't enough or you have too much money to waste.
If a charity advertises or approaches you in the street, it is probably already a mega business or corporate entity.
Those street sellers receive a recurring 80% of what you donate.
You need to seek real charities that don't take 95% percent from the donations to just run the charity and have little impact.
Charity and expectations of where money is going?
Some con men use gifting to charities as a tactic to gain trust and counter nasty rumours or true stories about them.
Many scammers and manipulators use charity as a shield to make it hard for people to criticise them.
There are no rules in the way you help people, you can do what you want, just helping someone in person or buying something for needy people in your community is enough.
Many of the overseas charities are deceptive and very little of the money makes any real impact.
Why not help the local children?
Relationships and Communities - friends, people, dating, networking, religion
Communities
We all want to find our place in life, find our tribe, when I was a teenager I looked into secret societies, freemasons and other groups.
I have looked into religions over the years but it’s impossible for me to believe in all that and I see many issues.
I looked into motorcycle clubs and other car groups.
Each community I looked at I didn’t like many things and I need to be the boss, many of the societies have big egos or people only interested in themselves or too self serving.
Not being a boss means you have no control over direction to follow your values and goals, that's why many religions, groups, communities split up.
- a little repeat below
Make your own community rather than joining other people’s - having control over the narrative helps, but censorship causes resentment.
Communities have the advantage that the content is posted for free, it's almost self-sustaining once you set it up.
(Repeat)
-
Creating your own community or meeting can save you more time than attending other people's meetings and fighting for attention.
Before civilisation, if we were kicked out of a tribe, we wouldn't have survived long. That's why we try to conform, and our brains make us want to join a tribe for survival.
As you get wiser, you need less and less social acceptance.
After searching for communities, I was reminded that I already had my communities online through various forums that I own and other businesses with a following. What better tribe than your own staff?
My suggestion for those reading this own book, create your own tribe, and create a community, the community will support your business or could even be a business, however,
· managing communities is very time-consuming,
· you need volunteers and for people to live inside the community,
· once you have a few people that literally live inside that community all day and night, you have probably got enough momentum.
To create a community you need an edge, could be
· time,
· knowledge in the subject
· or a massive drive to learn and post content often.
Outworking everyone is an edge in itself..
Then I realised the best communities have no secret handshakes or silly rules.
Elite sports or pay filters are the best communities for business.
Elite sports to join. (varies in some countries)
Flying, boats, polo, then I heard golf, ice hockey, cricket and tennis.
Your children can join if you are unable to, you can network while they play.
Children are usually frustrated at the start and don’t want to do new things, once they have friends or are good they will enjoy it more and accelerate.
Communities normalise you, can normalise bad behaviour be very wary of what type of communities you join
- Repeat
Bad members of your community drag you down, (they make you look cheap - pa bar crawls.) - that’s a problem of having a community, the worst/slowest person drag it down.
Repeat
You can’t change losers unless they are young.
Just change your community.
Listening to what I have learned will save you so much time.
When people are in small groups or communities, they assume everyone else knows the influencers or people in them.
I had that with me being well known.
People stay in their own bubbles, and they think you are well known, but it’s only in your circle.
You need to remain aware of this.
It’s not good to assume you or your business is well known.
People think nationalities stick together, but it's just the language doing that or making them feel they are closer, they all attack each other more (i live in many communities) as they are competing with each other and/or relevant.
Don’t put too much time into posting into (building) someone else’s community unless it's getting attention for a business, when you become too invested, you will never leave.
You need to make a return by establishing yourself as an authority or personal branding awareness.
People are trapped by communities, they find it hard to leave.
Suicide support groups - being surrounded by those people might make you even worse.
I have seen depressed people posting online and other depressed people commenting, then I have seen them inviting each other to drown their sorrows together, I really think they do this to normalise each others behaviour, therefore cementing them into this world because now their friends are depressed and everyone around you is miserable, we really need happy and positive people around us to drag us up and brighten our day.
When I have happy/positive people around me, it makes me much happier.
It’s ok to be selfish when you are thinking about your health and happiness.
-
I've talked people out of suicide - story
When you join certain people or groups, certain behaviour is expected; it's an unwritten rule to conform and be agreeable, and you will change whether you like it or not.
I have seen countless people joining a group with other people, possibly because they have an issue fighting a cause, but then all the bad behaviour of the other person is accepted or ignored because you are in their group.
People tolerate each other more and accept each other more when you are in some group or community. (which isn’t healthy)
Then eventually, people start adopting each other's habits, values and traits.
This is why us lone wolves have a good advantage because we don’t have time with people enough or hang out in groups.
But it happens online also; I see groups of people attacking other groups for the same behaviour that one of their own group has, but people in their own group are allowed to do what they want.
This means staying agreeable is one of the things expected when you are in a group, and that's hard if you want to maintain your morals and ethics. (this is why all groups/communities break over time)
Mix above about groups splitting
Vices, exposure, and social groups
· Many people have their world warped by too much exposure to extreme people in a vice or a bad habit, it's healthier not to be around the same type of people all the time, it's good to be in different social groups and not get too much exposure to one, or you will get a very bias view on things, you need to be grounded by a different bunch of opinions.
· I.e. people in the perverse world get more perverse and start thinking everyone is doing the same thing, and people get more extreme as they get inspired or encouraged by others.
· If you have a vice, don't turn it into a lifestyle and form friends around it, or you get trapped.
· - some repeated above about wrong groups
Hierarchy
Humans naturally organise themselves into a hierarchy, but people hate that even though we do it by ourselves.
Networking
Write about my experiences running communities and networking meetings.
Real (the best) networking is doing work with people doing work
It's not who you know; it’s who you ask. Who you know is vital for learning, inspiration, and mindset. Who you ask is essential for opportunities and learning; if you don’t ask questions and look for opportunities, they won't come to you.
How to meet successful people, in business people feel bad asking people to do stuff because you have to repay the favour, asking people to connect people together is an easy ask, now they know you owe them one and they feel good helping.
Why will people with high net worth not approach you?
· People have more to lose than gain.
· People give your details away.
· People ask for work, etc.
The people with the most value need to be approached. Many people approach wealthy people wanting something, instead of approaching business people looking to get rich off them, tell them a plan on how you can make them more money, could be a startup or a business they have leverage with already.
When connecting with busy or famous people, asking them which is the best way to reach them, the best app or method, makes a huge difference in whether you can have a relationship with them or not. Guys try to message me on applications I barely use, and no relationship happens.
To reach a few famous people, I have used negative email headers or start of messages, they stand out, it worked with Gary Vee and Dan pena.
Meeting and outreach
· When you meet famous people/influencers or key persons. Don't ask the same questions as everyone else. It gets tiring for people, ask amazing questions and you will get thoughtful extended answers.
· No one is too busy; they are just too busy for you, or whatever you are asking them, try paying them or offering value.
Mix with above and below maybe
· Talk to people even when they seem out of your league
Networking concepts
· networking - assets, rising stars, falling stars
· The value of information can be crazy (you don’t know what you don’t know). Just knowing sales or profits can be big information to the right or wrong person.
· It's not so much about who you know, it's about who knows you. For example, YouTubers
· If you can’t surround yourself with amazing people, focus on reading books or listening to summaries/podcasts.
· People who have nothing or want nothing don't see the value in investing time in networking, but later, when you are building and growing, it does have tremendous value. A network is difficult to monetise until later.
· Entrepreneur meeting, brag, give and and ask
-
Introductions
· Introduce yourself properly with stats. People will take you more seriously. It's not boasting; it's selling yourself. I have 1000 staff… Being specific lets people find ways to work with you. (people accusing people of boasting often have nothing, so it's not good to show your cards in front of people with nothing)
Places to network
· Expensive barbers know rich people Repeat , expensive places often help you meet the right people that can advance you. Business owners with wealthy clients can leverage contacts.
Current focus
· I want to network for staff right now, sometimes it might be investors.
Don't take people with you on first meetings with people
· You will be judged by people you bring with you
· People will assume they are friends
· Also people will often be self serving or make them part of the deal
I’ve had meetings with people and it becomes a group discussion and people aren't so open with an extra person there, also you start competing with conversation.
I had a few guys that were wantrepreneurs who I wanted to introduce to people and help them, they not only wasted my time, they probably stopped a few deals happening explain grant/steve
Also, be careful who you introduce to people as they can ruin your reputation because the person you introduce to them trusts them because they came from you and who you are introduced by.
If you are introduced by an idiot, they might assume you are as well.
I remember helping out a guy that was locked up for drug dealing, none of his family trusted me.
When I introduce people, I point out that it's an acquaintance and they should treat them like someone they just met. (unless I truly know them)
Many people with little to lose will vouch for people, people have sent people to me vouched for but they didn't know they were drunks/thieves.
I felt bad networking and looking for long-term deals because no proof of work yet.
Big deals are slow and irregular.
Networking is essential.
· It is not handing out business cards to everyone and then leaving, but telling people what you are doing and your goals and seeing if they need any products or services.
· I start conversations on social media so I do not forget them.
Networking is mostly about keeping in touch with people, many just introduce themselves and no follow up.
Expensive physios and personal trainers have good contacts.
· Providing they charge high rates for everyone.
· They are more likely to have good contacts.
· Of course, personal trainers will give good deals to influencers or hot ladies because they add value back.
When starting out, you should try to be approachable and helpful, but less so later because you need to value and protect your time.
Be a collector of good humans. Invest in good business owners to scale up
Networking spy/super networkers - saves a lot of time (productivity) - get a few super networker friends, and give them money.
-
Networking and conversations
· Spending time with super networkers instead of networking with many people is very hit-and-miss. For example, the people who run the meetings know most people and can introduce you to those you need to meet.
· Talking to people- small talk puts people at ease, the way you act or approach them gives a better impression than what you say.
· When people ask you what you do for a living. Try to have a good and interesting response.
· Asking people “How do you spend most of your day?” is better than asking someone what they do for a living. They can answer which part they like.
· Asking people how their businesses are going is often cool because it's like their babies, but I always say let entrepreneurs lead the conversation, they might not want to talk about their main ones, and I find it almost offensive when they ask if we are still making money, it's like you haven’t been working hard or don’t know what you are doing -
you might find opportunities.
· The world is a much smaller place than people think, especially with expat groups in countries, or industries.
· People don't realise how expensive and time-consuming it is to get a network. So they get offended when you try to make money from it.
· When you are asking people to do something, try to learn what you are asking. Many people don't know.
- explain
Find a mentor
· Coaches will ask you questions to help you find the answer, mentors will give you advice.
· You are one degree away from the right mentor, you have to target them with precision, can't just private message as many people as you can, you need to do background research on them, find the right environment, add value and get everything right, we are in a world of takers, people just want all the time, make your asks small, people are more likely to help
· Mentors start from low-level activities like meeting on an aeroplane and low-level conversation starts, running a few ideas past them, not sending long emails that are hard to reply to,, it's not a long-term commitment where they are committing hours to you, it's a bunch of people including people you watch.
· Mentors are lots of people in snippets of time through books and videos.
( search mentor and add in )
· We need to know experts
Friends
Growth, social connections, and loneliness
People are tied by their social connections to break away from the shackles of friends keeping you locked in expect loneliness when you grow and leave and then rebuild.
You will get lonely between projects as you learn and go into new areas.
The transition between old and new friend groups
There is a period in everyone's journey where they are so different because they have started to do new things, that they no longer fit in with their old friends, but they have not met a new set of friends with the same success/mindset.
Friends will complain:
· Why aren't you drinking anymore?
· Why are you reading again?
· Why aren't you coming out anymore?
That is a lonely chapter that everyone goes through when you are making big changes in yourself.
Fear of losing old friends
People fear losing old friends because they won't find new ones. But when you work to higher levels, you will meet new people with the same energy levels and won't have much time to make friends anyway.
- look for repeat or mix in
Independence vs. connection
The biggest lie is that we should be independent and self-sufficient, that you don't need anyone, and that we are not designed that way.
Chemically, we need connection.
We are designed to be co-dependent, to love each other, and to live in tribes.
Never in history have we lived alone.
Children need 5-6 people to bring them up for connections.
We should learn to focus on group affiliation, not so much independence.
Self-development needs to be together.
What makes a good friendship (and bad ones)
A good friendship is people who understand each other, show empathy and show each other different angles of the world; you need
· respect
· listening
· understanding each other
· sharing empathy
· support
· compassion
Often, bad relationships are solely based on shared interests; people force themselves to be friends.
We have many friends with common interests but often mismatches.
Surround yourself with the right people
An athlete won't judge you for working out, a wealthy person won't judge you for starting a business, or a musician won't judge you for singing.
That's why it's good to be around the right people.
It's always the people going nowhere who have something to say.
Competitiveness
Competitiveness keeps us on edge, learning, outworking each other and proves we deserve each other.
People that can make people laugh quickly attract many people towards them, it's a good way to be popular, people don’t want complainers or people that ruin their moods, unless they are happy and it helps normalise them.
I do complain too much like my dad but I need someone to steer me away.
Tell people your bad things from the past sooner than later, so you can control the narrative, It is harder to explain later if it looks like you tried to hide it
Are we maintaining relationships that uplift us or drag us down? It's good to be aware of this and spend less time with certain people. This doesn’t mean blocking them or avoiding them; just limiting your exposure puts you at less risk.
Some people only call you regularly because they are bored and have no better options, it doesn’t mean they are good friends.
You should always make your friends look good in front of people, especially in front of their partners if friends try to make you look bad or down in front of other people, especially girls or your friends or partners.
They are too toxic to deserve any time from you.
People that have sad boring lives often claim how indecisive successful people are and critizise them for changing jobs/skills too frequently..
Message negative people for motivation - providing negativity does not wreck your mood
When you let people close to you, and they see how much you are making, they end up copying your business.
For this reason now, I don’t tell people how much I am making, but people like me don’t honestly know how much they are making because a lot of money is reinvested and assets go up in value.
I won’t tell friends too much anymore, it's not about trust, but I need to keep people in their own lane.
If friends fall out over you telling them the truth, so be it. A good friend will listen to a friend's point of view, even if it's painful. I don’t help many people who don’t listen. For that reason, it's always worth asking people for honest opinions. People listen if they know you genuinely care. I am often frank and straight with people over messages. If they can't hack that, it's not usually best for business.
Proximity is power
· Proximity is power, spend time with high-up people, and they will think of you.
· I made the mistake of assuming people will call me when they need or want me, you will likely be forgotten.
· You need to keep in touch with people.
Friendships, trust, and morals
· People don't fall out over silly arguments, problems expose a difference in people's morals and ethics,
· friendships built on drugs or alcohol are usually the worst friendships, once you stop drinking, you have no friendship left.
· I see buddies of 20 years falling out over business deals, mainly because they were drinking buddies.
· Don't trust people more. Just because they have known you a long time doesn't mean anything to a particular type of person.
· For me the length I know someone makes me trust them more, other people will take advantage of that.
· I see people dropping their guard for their mates, drinking buddies or their own nationalities when living in a foreign country, and then they get robbed.
· You hear people saying so and so only fell out over something trivial, but it's often something that exposes a difference in morals and ethics.
Your friends are more damaging than your enemies. We always keep your enemies away, we limit their info and you are defensive towards them.
I am always very trusting, but I get a lot of trust back. (some people will give you extra trust just to get it back fast)
I am too trusting with friends, because I am a trusting person, this would make me a target but I always warn people I am a difficult target and I let people see that they shouldn’t mess around with me.
I am happy to call the police, go to war online or make legal problems if I need to.
It’s our friends that betray and hurt us the deepest. It hasn’t happened to me yet, but I see it happening to other people.
I have certainly had trust broken, which is far more potentially dangerous to my businesses than any enemy attacking from the outside.
· For this reason, never give someone all the keys, (info) just limit levels of trust for different people and just because they have known you for years, I see people getting robbed by people they have known for many years, they were drinking buddies, not real friends and they never had a chance to deceive you before.
· People should be tested at lower levels and more later.
Be aware of people you drop your guard for, just because they look like someone or remind you of someone that you love or trust, that's a bad reason to drop our guard, we’ve all had a soft spot for people that remind us of someone.
Stay away from mental people and the ones that complain that you changed
Never slag off or attack friends or family online, and never say something cryptic to attack someone, many people might assume you mean them, seeing so many people cause themselves problems over that. CHECK
“Don't judge people by their past. Give people a clean slate” is primarily bad advice, we definitely should judge people by their past or other people's opinions, usually the people say they give people a fresh slate are the ones who have a terrible past themselves and they need you not to judge, but there are many guys/women out there with a very bad relationship past begging people to forgive them, then they do exactly the same stuff again.
If someone has a criminal record 10 years ago or made a mistake once, that's different to a series of repeated mistakes, especially recently.
Every time I have given someone a clean slate and ignored their past, I have been burnt, and the people that say to give them a clean slate are often criminals/bad past.
I can think of two guys that said this to me:
· one ran off after spending half a million pounds on cocaine
· the other one had been in jail several times, promoted a conman and still likes to get violent with people.
You should judge people by who they hang out with, especially toxic people or drunks. This is a true reflection of the level they are operating at.
On the front some people seem decent, but the level of friends expose them.
There are exceptions and it doesn't include acquaintances made for business or people they see very rarely, I am talking about chosen friends they are around a lot.
Usually, if I meet someone with a bad friend, I will see if their thoughts align.
For example:
they might say I knew him (bad friend) for years but I wouldn’t trust him with money…
Don't surround yourself with yes-men. This is a big problem for bosses and wealthy people, especially those who rent friends, i.e., using staff as friends.
Have friends who will challenge you respectfully sometimes.
You need the odd push around.
In life, some people around us give us all the information we need to know they are going to cause us problems, but our love can blind us.
If splitting up with destructive people, shorter replies and longer delays between messages if you have problems with them, rather than blocking and falling out, or they will fall out with you or go to war, which wastes time and energy.
You find out someone's true character when you fall out
What are your shallow qualities? Look at behaviour in others that really bothers you, I don't like it when people are thoughtless, selfish…
I don't like it when people are:
· thoughtless
· selfish…
Who deserves help? Mostly, people who don’t ask. Those who ask for help often expect it from others, are well-practised at asking for help, and don’t learn.
Instead of compromising on a relationship dispute/conflict, you can discuss what you both did wrong (what was stupid) and come up with a better/different option. fear of not being right or something wrong with you, conflict delayed is conflict multiplied
· Instead of compromising on a relationship dispute/conflict, you can discuss what you both did wrong (what was stupid) and come up with a better/different option.
· fear of not being right or something wrong with you
· conflict delayed is conflict multiplied
Don't attack people for something someone can't change, I see people attacking people for their age, height and colour but they lose all credibility in an argument and you lose a group of people that identify in those groups. I think attacking people a little bit for things that they can change, like obesity, is healthy.- you can lose people on your side
· Don't attack people for something someone can't change, I see people attacking people for their age, height and colour but they lose all credibility in an argument and you lose a group of people that identify in those groups.
· I think attacking people a little bit for things that they can change, like obesity, is healthy.- you can lose people on your side
Avoid surrounding yourself with people who are just surviving and not winning in the game of life. Hang around with people who have lofty goals, but be aware of people who never execute. Execution trumps ideas. Many people around me have had ideas but never do anything; it wastes my time. Ideas mean nothing; execution is everything.
· Avoid surrounding yourself with people who are just surviving and not winning in the game of life.
· Hang around with people who have lofty goals, but be aware of people who never execute.
· Execution trumps ideas.
· Many people around me have had ideas but never do anything; it wastes my time.
· Ideas mean nothing; execution is everything.
Social circles and being in all of them and being aware to avoid some, it's hard to leave some social circles. Beware of how it is to exit some before joining. If you are in people's minds and not around to defend yourselves, you might get dragged back into it.
· Social circles and being in all of them and being aware to avoid some, it's hard to leave some social circles.
· Beware of how it is to exit some before joining.
· If you are in people's minds and not around to defend yourselves, you might get dragged back into it.
Don't try to save people. ( search ) You can believe in them and give them some guidance but don't let these toxic people in your circle, no matter how nice they are. They are being led by substances, disorganisation or impulses.
· Don't try to save people.
· ( search )
· You can believe in them and give them some guidance but don't let these toxic people in your circle, no matter how nice they are.
· They are being led by substances, disorganisation or impulses.
One way to get rid of old friends and a bad community is to join a new one. Many people get lonely and go back to the same one. I’ve seen guys struggle to leave bad communities, such as FB groups or YouTube genre communities.
· One way to get rid of old friends and a bad community is to join a new one.
· Many people get lonely and go back to the same one.
· I’ve seen guys struggle to leave bad communities, such as FB groups or YouTube genre communities.
There are many communities with people who share your goals or are doing the same things. They are ahead of you in the ones you need to join, such as marketing, investment, and entrepreneurs.
· There are many communities with people who share your goals or are doing the same things.
· They are ahead of you in the ones you need to join, such as marketing, investment, and entrepreneurs.
-
With friends on a higher level, there are fewer social obligations, people aren't expecting instant replies or you to be available, because busy people understand and aren’t waiting for replies.
-
High-performing friends will want you to achieve your goals or to finish your task
Be around, give value, I give out nuggets of advice to good friends, hang around with givers
Inflexible people - make life difficult for themselves -
I really love to hang around with people that are easy going, like to try new things, can eat anything, can come along with any activities, and can keep themselves entertained.
They don't complain, they just go with the flow.
You need people like this.
Inflexible people slow you down and make life difficult.
It takes work and tolerance to be flexible, so I don’t like it costing me time and inconvenience because people are fussy.
I think real men can adapt and tolerate many situations.
Supporting people's bad behaviour, laziness, racism, bad attitude.
If you don’t agree with something and they are a true friend, you should say something.
The worst friends are the ones that just agree with you all the time, they lose a moral compass.
I see many people falsely praising people for things they shouldn’t be doing, celebrating obesity, some want you to fail or not rise above them.
Many people are worried about upsetting people but you can talk to people respectfully.
People think their friends don't want them to succeed.
This is mostly because they don't want to lose you and are thinking about themselves.
People want you to do well, but not better than them.
Friends you can call when something amazing happens are among the best friends you can have.
They are the ones who are happy for you and not jealous.
Protect who is behind you and respect those beside you
When true friends are angry you should calm them down and when true friends are sad, you should make them happy, but it has to be within reason.
It has to be reciprocal.
We have control on how our we are feeling, I have proven this myself with other people and vag.
If one of the people close to me is having a bad day.
It's my turn to be the positive, happy one.
This proves we have a choice.
Essential reading, how to win friends and influence people, make people feel important, be interested in them.
Something I forget because I don’t practise.
Don't be friends with enemies of enemies just for the sake of it, I’ve seen many do this and it wastes time and it's mostly negative, be friends with people because you like the way they react to things and the other reasons I wrote in the friends section
The word “nice guy”
· The word nice guy is misused, is it nice to be agreeable, weak and not tell the truth and not stand for anything?
· Some people will call someone a nice guy for being manipulative and trying to help people for gain when they are most vulnerable.
· He's a good person or nice guy, ask how you define that.
· repeat search nice guy
Being a nice guy vs. boundaries
· Being a nice guy. Better to be liked or better to not be liked so much by saying no to people and putting boundaries on something, then affording to travel and good school for kids.
Circle of friends and progress
· If your circle of friends hasn't changed, but your age has, you aren't progressing enough. As you progress, you will leave many behind.
· Look at your circle of friends. Do any of them inspire you?
· You need a strong circle around you, if you have a shit show around you, it's you that is allowing it. Quietly make internal boundaries.
· Your friends can't relate to you when you change. They are scared.
-
Change, risk, and growth
· Most people won't change.
· Most people aren't prepared to take risks.
· If old friends complained that you changed and that they like the old person.
· Respond, I like the person I am today.
· You have travelled, learnt, experienced and have grown apart.
· That's why I try to get people to grow with me.
· Maybe people that stay in the same jobs or cities do not have the same learning curve as the fast laners that travel.
· It’s difficult to walk away from people but you only have one life, you can still stay in touch.
Motivation: scarcity and safety vs. abundance and positivity
· Most humans are motivated by scarcity and safety rather than abundance and positivity.
· Rising up makes you a target and you are no longer protected by the herd.
Herd behaviour
· Herd behaviour: Herds throw different people out. You need to find your herd instead of sabotaging yourself to keep them all happy.
· Repeat—search herd (near the top of this section).
A test for your friends
· Ask your friend about a problem that you need solving. will that friend tell you to slow down and/or give up or will they tell you how to solve it and speed up?
Influence and self-honesty
· I never understood why people don't like others hanging around with others who are a bad influence because I felt not easily influenced, but often we trick and lie to ourselves that we aren't easily influenced - mix above
Friends and support
· You should never ask friends for a discount, you should be helping them and rewarding them for their hard work. Maybe help them get more customers if you want to get a discount.
· Deposit good will and you will get a return
Comparison and approval
· Comparison to other people should inspire us not resentment and jealousy
· Caring about people's approval makes you their prisoner
Trust and expectations
· If you don't trust people, you can make them untrustworthy, people rise and sometimes fall to their expectations.
Love and touch
· Touching your partner and loved ones is important - move to spouse
Loyalty
· Loyal people are predictable, they are often loyal because they do not like change. ( Repeat search loyal )
Signals and manipulation
· Microexpressions give things away - move warnings / manipulation?
Paranoia and danger
· Stay away from dangerous paranoid people, they will turn on you one day they are biased towards looking for problems.
· -
· Avoid paranoid people, they will eventually turn against you, they are biassed that people are against them, they will look for problems and convince themselves the worst.. They are ticking time bombs.
· I hate paranoia so much that I am biassed and often not suspicious enough.
Tough times and true friends
· Just because someone is good when things are going well doesn't mean they won't be bad when things are tough.
· Who stands by you when things are tough? Keep these people close, but be aware of those trying to normalise their own behaviour.
· It takes tough times to see who are real friends. But if you are always having tough times, it's your fault, and expect decent people to avoid you.
Rewrite
· Rewrite
Introvert vs extrovert
· Introvert vs extrovert _ move to friends or search introvert
· Being an introvert gives you huge advantages.. People think that successful people are extroverts, many introverts are ok speaking in front of crowds
· Most high performers are introverts
· Introvert - I don't like it when people just talk and don't take action, people say I quietly take action, that's why I do it.
· wasting time with people, things to me are obvious and other people are so basic
· -
Introversion and extroversion
· I am a baseline introvert, but with extrovert characteristics, I feel my energy sucked out of me at a gathering.
· Good entrepreneurs know how to be extroverts when they need to be.
· Extroverts tend to have more short-term happiness, introverts tend to have more long-term happiness.
· Extroverts get more enjoyment, introverts get more meaning.
· Extroverts are happier but introverts have special gifts.
· Closer relationships, deeper closer connections to people, they are more likely to have longer term relationships and marriages.
Types of friends
You need three different friends at least:
· a truth teller
· a confidant, (councell you)
· a die hard friend that helps
Adversity and true friends
· Adversity is where you find your true friends.
· It's harder to stand by someone when tough times
Real vs. fake friends
· Real friends make you feel uncomfortable at first, (some of those are the best people you can meet) the most fake people try and make you feel comfortable, skeeter and conmen.
· Because if you make people feel comfortable they like you. They will spend time around you.
· People are always shocked when I tell them someone is a conman or a bad person and they say, oh they were really nice to meet, it's their job to win people over and trust.
· They will often keep telling you how honest they are and give examples. (but I do this also to a less degree)
Finding good friends
· To find good friends, go to the most expensive gym, or sports clubs you will find people empowered, grounded, disciplined, highly motivated and take their health seriously and friendship seriously.
Ignorance tax
· Ignorance tax: When teaching children, always ask stupid questions. If you don't understand what they are saying, you need to reveal that you don't know, and they can correct you.
· If you keep asking questions, you will become less ignorant each time.
· If you are ignorant, you can easily be fooled.
Moral principle
· You are morally required to treat people the way you want to be treated, and you should aim up, no matter what happens to you.
Who to spend time with
· Hang around with young and intelligent people.
Different life paths
· Some people are surrounded by others who are on the road to nowhere, but it's part of the journey to get there.
· The ones who feel uncomfortable move on.
· Other people have settled, surrendered, or are just happy being in a routine with less risk and less stress.
Aggression and social dynamics
· Females express aggression through reputation destruction, innuendo, and gossip, whereas males are more physically aggressive. Many weaker males and broken ones with little to their lives will use reputation destruction.
· Men insult friends with insults and deflate each other's egos to show their love. We smile and insult each other.. We feel a brotherhood, we use this to test new friends, if they take it seriously or get offended they are not the right person.
Boundaries and choosing friends
· Don't let your loneliness let you reconnect with toxic people - search loneliness
· If people don't bring you joy, inspiration, or anything else, there is no need to be their friend just because you have been their friend for so long. Some people are draining. They should charge your battery, you should change, and we should grow up and grow together. Some people don't find solutions; they keep complaining.
· If someone posts on Facebook about friends not paying them back, they are probably surrounded by losers, so it’s probably best to stay away.
· Have friends that discuss starting businesses, investing, gym and diet and self development.
· Remember everybody that you fight is not your enemy, everyone that helps is not your friend.
· If a friend punishes you for doing something he doesn't like or when you prioritises something healthy. Be aware
Online behavior and toxicity
· People who are online all day are often broke and the ones in groups get toxic. search
Communication and support
· Don't always call people with problems. Try to make some calls pleasant. I don’t answer if people bring me problems.
· Everyone needs a person who encourages them, but is that person is willing to help them when things get tough. People assume everyone else is doing it alone, but don't realise most people have someone behind them encouraging them. You will end up having a burnout if you do things without support/community/team.
· Everyone wants to talk about themselves. Give people space, and they will reveal themselves. Sometimes, if you don’t ask so much, they will tell you more.
Caution
· Be aware of gobshites, they can't control themselves enough probably because they get too much praise and attention. I’ve never met an outspoken gobshite who is able to fully control themselves.
If they don’t have what you want, don’t listen to what they say too much (or don’t take action).
Do not waste time trying to justify your actions to people who have a life that you don’t want.
People close to you don't support your growth too much as they seen you at your worst, no one around you needs to change for you to win, people that are very wealthy are often people that are weird or do not conform; they were the same clothes daily, do what they want, they are excessive, being extra.
(think big)
You will always be loved or liked more than you know.
You make some people's days, some people miss you, and sometimes you make people happy.
It's really hard to know what sort of impact you have on people.
We have a lot of power to brighten people's days, but not everyone will speak out and tell us.
To see if you can trust someone, see how a person treats someone that they don't need.
Because if they need you they will treat you right. (probably repeat) until they don’t need you.
Whenever you are with a friend or loved one, remember that it might be the last time you see them.
Make it great, and you won't have regrets later. This is also a good attitude to foster.
You are not obligated to hang around with low-level operators, and you do not need to feel guilty.
I have started to stop meeting people now because they waste my time, which I value more than ever.
Hard to hang around with people with lower standards, motorbikes instead of cars, if I say anything, I'm the bad one ( repeat ) making wife and kids use dangerous motorbikes.
When you meet people, they will change your life or you will change theirs.
That's why you should be careful who you spend time with.
Try not to treat people too often because they will expect it or start relying on it.
Sometimes, I end up going back to the same places I give tips to because I feel bad they need the money, or I feel bad if I stop.
Also, if someone treats you, you should be equally grateful each time and not rely on it.
Unless you are truly earning it, some guys will give tips because they fancy a lady.
They might stop when the lady turns them down.
Friends
From the outside some people look like users or freeloaders, but they might be adding value back by making people happy or supporting them in some way.
If you are going to point out to people that their friends are using them, you need to dig a little deeper because someone's value isn’t so clear.
You can't change most people, people like to save people, but what about those who listen to you.
I'm happy to help people but I must be rewarded with change -
Repeat
If people make you feel bad about being fat in private. That's a good friend to have.
If they do it in public, they probably don't have good intentions, either way sometimes we put on weight slowly and we don't notice or we get used to it.
Good friends will remind us.
This is why you want healthy fit friends, the fat ones will never say anything and they will help normalise it.
Friendships that don't balance can be quite common. Do any of these resonate?
-
- Feeling like you don't deserve better friendships?
- Putting others above your needs..
- doubting your expectations and judgement,
- being friends to avoid being alone,
- avoiding confronting.
People are around losers so much that they don't listen or trust many people anymore, so when an expert comes along, they don't listen or trust them either.
You can learn a lot about people's social media posts, some act like victims and look for sympathy.
Many of these losers complain about how hard times are and how unlucky they are, but they created most of the problems themselves.
I wasted a lot of time and energy being fooled by these people pretending to be hard done by, when you get closer they have either a bad attitude, over indulging, not exercising and no money because they are too lazy to work.
END Friends
People
Good times create weak people, weak people create bad times, bad times create strong people, strong people create good times.
Some weak people are too agreeable and won’t fight for themselves.
Try and accept people for who they are
· I don't agree with all of my friends, but respecting their differences is key.
· If we were all the same, it would be boring and we wouldn’t learn from each other.
· I have learnt alot from people at all levels.
· I just try to avoid toxic people.
· If people don't have much money but they have good work ethics and they are happy, it's fine.
· Learning and practising tolerance is important or you waste your time.
· Pick your battles.
Don't take people's purpose away
· doing everything for people takes away their meaning and stops their development.
If you are an agreeable person
· you are a people pleaser, compassionate and caring and you steer away from conflict, it is hard to say no because you have avoided saying no, you have to work on what no means, no really means, “if you do not stop doing that, you have to face the consequences”
· there has to be consequences when someone doesn't listen to your no.
· You need to learn to bite back.
· People pleasing is a huge waste of your time and other people.
Use people's names in conversations to remember them and make them feel good.
· One reason I do not remember names is that I forget to repeat them.
Try to never forget who helped you at the start
· people don’t always recognise what you did for them, many people forget the good deeds you do for them.
· I am very loyal to those that helped me and I have repaid them later, doesn’t need to be equal, some people have everything, but you can offer them time, help them find deals, or help them with something.
· I’ve helped people save money, steer from disasters, and triggered them to lose weight.
Some say you shouldn’t expect anything back
· but you should get some respect or thanks, because when you do good deeds it often takes time, stress or using resources.
· Life is too short to go around helping people one way with nothing back.
· One thing I regret is not asking people to mention what I did for them, I feel it’s big headed, but we need it when we are under attack often.
· If you expect something back, you will get disappointed, so it is said to have a peaceful life, don’t expect things back, but there is a limit.
· Remember no good deed goes unpunished - explain
Where to find influential/happy/ good people?
· Horse riding
· gyms
· sports
· animals…
· work? (anything that required discipline)
Away from:
· bars
· drug/alcohol circles
· any addictive circles
Social cues and strategies
· Mirroring shows people respect you - good when meeting people to see if they respect you, manipulators use this also, but many are aware of this anyway.
· People like to be challenged. Don't offer to do things for them; get them to do it. Either sit there and tell them how to do it or tell them to research and do it themselves. Researching and just doing it is a good skill.
· Call people out on things you know they will say before they say them, like "she's different." It disarms them.
Traits to watch
· Be aware of narcissism, Machiavellianism and psychopathy personality traits, which can be good for business, but you need to be in control of them, certainly not a partner, don't let their ego cost you money or cause the downfall of your company.
People to avoid
· Avoid people with no life, they will come into your life too much and they are often demanding. I’ve met guys with no life, so they end up absorbing your life and get involved in your business, they end up dragging you into wasting time. People assume you have no life or you waste time as much as them.
Kindness in context
· People are kind because of various reasons, to family, on camera, in front of women, because they want something, but they can be mean to others, don't be fooled by people who are being kind in certain situations, like with an audience.
Truth and secrets
· Big secrets come out in the end, so be as truthful as you can.
· Smart people talk and check things.
· Many people go into new communities and don’t realise this.
· They think everyone is their friend, but people have deeper friends that they will confide in.
· People talk, and many assume that they do not.
· I have seen many people caught out on lies because some of us are great communicators ahead of time.
· Some people have aliases you don’t know about; some could be money.
· The stronger alliances are usually money. (within reason)
At higher levels, try not to fall out with people, even if they are bad.
There is no benefit in pointing out their flaws; they will probably know, and they will get angry.
I don't try to help people anymore unless they are friends or family.
That's why I wrote the book.
People who want help will buy my book rather than make people feel uncomfortable.
Remember that some people just want to fight, so you will never win them over, choose your legacy wisely, my uncle spent all his time trying to convince people that religion isn't real.
He said he had one victory at a time, but some people give up arguing.
But he died with no money.
Don't go along with people's fantasies, exclude yourself if they are aggressive and they don't want to listen to you, let them learn the hard way, that's the type of person they are.
If someone is paranoid, don’t let them take you out of your comfort zone, for example if they don’t want to meet you with cameras around and want you to talk outside, let them know and refuse to do it, I often think you have to check your own behaviour to stay sane, for example if you start having obsessive compulsive issues you need to knock it on the head immediately or set boundaries.
You have to react well when people try to give you some feedback that you don’t like to hear, especially if they mean well, it's not in front of people and it's delivered respectfully.
Sometimes the person may upset you but if you don’t react well, people will slowly stop helping you.
When I was young and had a crap job I remember one of my family friends giving me grief about having a crappy job, it was painful to hear and something those around me were not prepared to say, but other times it's something your closest friends should say at the risk of hurting you to help you.
You need people around you that aren't always saying something you want to hear or excusing your bad habits/behaviour for you.
On the other hand, some very low status males that continually attack you will pretend they are just trying to help, I've had a few guys around me like that, I believed they had my best interest, but after continuous criticism, I finally woke up and realised they just don't have my mindset and understanding and sometimes they are routing to stop your growth and keep you down.
I blocked one guy, he kept saying I didn't want to hear the truth and he cares, but it was tiring after a while, if a “friend” is continuously being critical, sometimes it's best to let them go.
I never give people ultimatums to people whom they should hang around with or what they do, sometimes it takes them years to discover by themselves, but if that person is being negatively impacted by that person or sees the person too much, they will be influenced more and more.
There are a few people I know in negative Facebook groups that spread disinformation, they say that it doesn't affect them but they come to me with ridiculous false rumours about me and it ruins my vibe and wastes my time.
Some of these groups control the narrative and people lack critical thinking, give examples of 365.
Repeat
When people get close to you, they get disappointed, never meet your hero -
Because we all have flaws, their stories seem amazing until you get close enough to see how most of it accidentally happened, mixed with luck.
If people get close to me, they will think I do nothing and it's everyone else that did it, a lot of my work is invisible, it's my
· growth mindset
· risk taking
· ideas
· continuous learning
that supports my team's growth.
People will be disappointed if they meet me.
You shouldn't have a hero anyway as many people at the top have serious flaws or are borderline mad,
· many are working themselves to death,
· not spending enough time nurturing their children., They can send you off course
· and many of them lie to say they're not neglecting their children.
I have looked up to several people and then I realise they are bad parents or they haven't shown you the hidden costs to their success.
But almost everyone you can learn something from even people that happily do nothing.
Listen to people's back stories and how they handed people and situations, this will save you a lot of issues later.
Tell them your stories to see if your values match.
· - When I am meeting a new partner or someone important to my future, I will spend hours with them telling stories, asking questions and listening to them.
· It's not a set interview, just natural conversations, then slowly I will find out how they treat other people.
I need to know how they dealt with certain situations, I am often surprised how people think differently to me, many times I think they have been unfair or they don't have the ethics that ensures less arguments and long term growth.
Being an alpha, stepping back
Being the one people come to - has a cost - I often let people know that I can help with their problems, I often helped people in bad situations, my wife always complained at the cost in time it had for me and sometimes you take a few bullets fighting peoples battles, but having that position has benefits.
I learnt many things and got more connections by helping other people. I never asked for money, but I always hope people repay me somehow, they don't unless you ask, they assume you will always be ok and not need help.
But fighting other peoples battles gave me some trust, authority and status. I don't help people anymore unless they are some partner or I get some benefits, I have had enough and I don’t need to learn anymore, it's good to know when to cut off helping people,
Also if you go running to the wrong people for help, they will take advantage of you and you learn less, so be aware of that. I often hope people will give me percentages or pay me to consult for my help, but they don't know what I can help with until it's too late and I don't ask. I should suggest it to people, but I don't need the extra hassle anymore.
Punishment changes behaviour faster, while reward changes behaviour longer; it just takes longer to work.
If someone does something you don't like and you hit them, they will stop but probably do it again when you aren't looking.
Punishment only works if the source of punishment is present and the person doesn't become accustomed to it.
If you are always shouting at your staff, they will stop caring, so you will have to increase the level of threats and intensity/variety of punishment.
First impressions and body language
First impressions are very important, body language is a big part of that, I often do things opposite as I like to be underestimated.
· Always stand up when shaking someone's hand, make eye contact with people.
· Eye contact gives relevance, shows authority and gives other people relevance.
· search first impressions and body language - search underestimated
_
Looking in someone's left eye with right eye for bonding, touch helps (Repeat) group activities to bond with people, eye contact, touch, laughter, group activities
Recommending people, have you used them before? Why do you recommend them? Some people don't value their reputation. Higher value people do. Their recommendations have more weight.
- search recommending
Classes—I define classes by mannerisms, morals, and ethics, not wealth or brand names.
Often, the people flashing brand names are shallow or famous people who get paid to wear certain brands. This means poor people are made to think wealthy people like expensive brands, but celebrities are paid to wear them.
People who smell of BO mostly never change, I have fired many people for not fixing themselves, if you want to try to fix someone, you need to go through their routines, some people might need to wash longer, more often, better soap and especially wear antiperspirant.
People get used to smells and often no one has ever told them.
When people keep telling you that they are very loyal, it has always been the opposite, every time a staff member has told me they will be very loyal to me, these are the ones that have always been the least loyal or the ones that get revengeful angry the most if they are fired, because they value loyalty the most and see you as disloyal for sacking them to protect your business and team, because them being loyal isn't enough to excuse someone for bad behaviour.
And they demand loyalty back even if they are not doing their job properly.
Never worship someone too much, you become blinded by them, never hate someone too much, you will miss out on learning from them, neither is healthy, an example is YouTubers.
Worship is part of human nature.
Ethics and reputation
Live by a moral code of ethics and explain that to people and also explain why you break it if you did.
As we get older there is some development in ethics, especially as we can afford to be more generous and choosy with who we deal with.
When we are poor and starting out, ethics is a huge short term cost, but long term it wins.
I could easily use my reputation to steal lots of money, but I have ethics and I want to build a long term future.
When you are dealing with people with no reputation or money, they will sell out very cheaply, be aware of that, I am less likely to recommend someone or get involved unless I am sure.
I have a code of ethics and reputation to protect.
I met a guy once that seemed to have different ethics with different people, in the end I found out he was a conman and he acted like a saint.
I look for people that stick to morals and ethics and they are consistent with them.
Opinions and business
If you want to have good connections and do business, don't be so opinionated or at least keep it quiet.
I see many people divided by religion, political views and sports teams.
While it can be a good trait to stand up for things.
It shouldn’t be an expense for your business/staff and your brand should be kept separate from controversial opinions, unless of course the company is aiming for a niche or is part of the business or you are an influencer/personal brand.
But you will limit your market, there is a good saying, go woke, go broke.
People see a lot of politically correct woke people online, but most of it is to get views, a lot of people disagree but stay silent in fear of hate groups.
But they will vote with their money.
Second chances
Second chances—Many people don’t give second chances.
I have often given second chances because people owe you one.
Some of our best employees have been people we gave a second chance to.
It does depend on what it is, though.
You need to set boundaries to let them know you won't accept their behaviour again and stick to them.
Can people change?
Most older people can't or won't change, they only change when they are forced to by circumstances like divorce, new baby, death in the family or a bad financial bottom, this is why people look for wide-eyed open-eyed younger people, whilst older guys have more knowledge, many suffer from limited beliefs and lock in their beliefs.
They are difficult to change and many of them don’t listen.
When people are going through any of these changes, expect them to change jobs or career for the better.
Talk to people and open opportunities
If you don't talk to people you are missing opportunities, talking to people opens up opportunities, when I talk to people I can find what uses we might have for each other, if anyone says you are shallow by looking for useful people, remind them that time is in short supply and you always give back.
I like to show my cards to people that I think I can work with, other people don’t want to show off, but if you don’t tell people what businesses you have or your plans, how can they help?
You have to open many doors to find good opportunities, some people are time wasters, the ones that agree to things too fast have nothing to offer or lose.
-
Be an open book
People​ can't help you much if you don't talk to them. They need to know your struggles and problems.
It's good to be an open book! Tell people your problems, and they might find solutions or ideas to work with you to fix them.
Use humour wisely
There are clever ways of insulting people, pointing out things, and using humour.
I admire people who can insult people without using horrible words or swear words.
People will listen to you more if your message is funny or said cleverly.
It's good to check people's behaviour using humour so you don’t trigger their defences.
For example, I called a friend Mr. Door Slammer when he kept slamming the car door, or I introduced him as someone who likes to slam car doors.
-
look for humour and maybe put together
Make people feel good
Remember to make people feel good and acknowledge them.
Everyone wants to be recognised. I have to remind myself of this.
People like to laugh, and they don’t want to hear about your problems unless they teach them a relatable lesson that they can apply to their lives.
Kill people with niceness.
I almost always use this approach in conflict resolution.
It helps de-escalate people and confuses them.
I am nice to people even if they are nasty.
My ego isn’t hurt, and the more power I have in the situation, the more humble I am.
I was once called a coward for walking away and being nice to someone, but it’s about getting results and not losing your temper.
I dealt with that situation when everyone was sober the next day.
Just because people want to avoid confrontation with someone doesn't mean they are scared of them.
As a successful business owner, I am ready for confrontation.
-
Conflict resolution - inexperienced people want to fight back, close off communication, it's about ego, you have to try to be nice to people, just because something is the truth, providing you know it, I walk away from it more so than ever.
· mix
Always be polite.
Even if someone is being horrible or rude to you, it often kills them or doesn't escalate situations.
I am terrified of what I could be capable of, so I am doing people a favour when I walk away or be the bigger man.
It's harder to walk away.
Quiet guys/introverts are thinkers and have more time to plan and work.
-
Explaining introverts - YouTube video - introverts save their energy talking as they get depleted so they don’t like small talk, When I am in social situations I get tired very quickly, I need to be alone to recharge, extroverts recharge when they are with people.
-
Quiet guys are thinkers and have more time to plan. Extroverts socialise and talk constantly, so they don't have as much time to learn, reflect, or read books. However, you need extroverts to manage staff and sometimes be the face of things.
People with no spatial awareness might not be selfish; I always assumed they were.
However, I do get annoyed when people block the way or don’t consider the people around them.
I get annoyed because one of my good traits is being aware and courteous.
People
People will remember you if you are important to them, people at higher levels won't chase you or remember you unless you are needed by them, so you need to make them remember you, offer some value or show your cards.
All the contacts you make in life will fall away if you keep in touch, just because you remember them, they might not remember you, as you get older you forget people exist and they come into your life out of nowhere. I believe we can only remember limited people.
If you want to please someone you are building a relationship with, it's good to copy their meals or take their recommendations. Saying nice things about the restaurants they invite you to is a compliment. It's not manipulative; it’s polite and nice.
There is nothing worse than someone slagging off your favourite restaurant or, even worse, complaining to staff. I don’t remember ever complaining at restaurants; if I get the wrong meal, I often eat it. And I will pull a hair out and pretend they weren't there.
People have different values of time and money, some people don't give money; they think time is enough because they have no money and lots of time. Other people think words are enough payment. For me, it's action or money, not words. We all value time differently.
I am aware that this book will give people ideas on how to try to manipulate me, but I have my filters. Most people give up being fake after the first few attempts at trying to get something from you.
I always trust people to be better than they are. Many people write themselves off. I try to see the best in people. I am often let down, but it pays off sometimes.
Power of perception
People often hear what they expect to hear. You can write different texts to the same sound and people are proven to hear the same as the text. Your mind can create the reality, - explain
END People
Life Lessons I’ve Already Paid For
Potential sections.
· Productivity, saving time,
· avoiding problems
· not sure
Regrets
In life we must choose our regrets. Opportunity cost.
Going to the gym has a cost.
Regrets are unavoidable, when making a decision, decide which regret you can live with.
· What do i want or what do I hate the most.
Don't ruin your prime
Please don’t make the same mistake as me, I am not a handsome person, but that means now that I am older, I missed out on enjoying the attention of women I got during my prime, but I got less that I would have as I put on weight for around 25-33, I looked older and I felt I missed out on the extra attention I would have got,
Avoid putting on weight during my prime years, and by the time I took it off again, I had already missed the boat of being looked at by younger ladies.
I quickly looked 40 years old.
You can slow your ageing down to 0.6 years per year with the right diet/exercise.
Also, don't ruin your prime by not having fun, you can aim high and not slave away doing crap jobs all day.
Girls should be aware of their prime and wasting it, they have all this power given to them at a young age and many dance/show off on social media instead of using it to advance their career or using all the advantages they will get.
Life gets very hard and fast 25-45
Life gets very hard and fast 25-45, these are the least happy years, then in late 40-50s you start appreciating life more, maybe because of security also, and maybe because you see your kids growing up.
It's normal to be unhappy, stressed as we are bringing up kids and watching our parents age/die.
That is part of the journey.
Those brought up into survival mode often never know the options they have.
Another regret - Keep notes for an autobiography
Going back in time is very difficult to remember, family members die, people move on, things get deleted, it's hard to remember stuff or find dates.
So you need - Life spreadsheets -
· weight
· operations
· key life points
· people you meet
· notes on people
Regrets in life
· regrets you can't change, give example
· regret you can fix, give example
· regrets you can prevent (give example)
· will you regret not doing this in the future?
You should forgive yourself more
You should forgive yourself more, be less hard on yourself, decide what's in your control, you can’t stress about the things you can’t control, you will get smarter at preparing for situations, preventing them and dealing with them quickly.
People wish they followed their dreams, but even some of us following dreams have bigger dreams, it's good to practise gratitude, I often question what I would have done if I moved to a super city, but I like my life in Thailand, I am a fast laner in a slow lane, which has advantages.
I won't give up my life in Thailand to chase millions, but that doesn't mean my mindset is any worse than those that are billionaires, I am forfeiting a lot of money by giving myself a good life in Thailand.
I can make millions from anywhere, it’s just much harder when based in poor countries.
Life isn't fair.
Winning hearts and minds.
Friends, influence and win hearts and minds.-
Just because you are righteous or are doing things fairly, doesn't mean people will help you when in need, it's important to win hearts and minds and people will help fight your battles or for your reputation.
I've been in many unfair situations and as someone positioned as someone that doesn't need or ask for help, I got none.
So it's important to remember to keep in touch with people and see them, you don't know when you might need someone later.
Just because other people don’t keep in touch with the right people, they are not on the same path as you guys.
-
It's easy to damage someone's reputation if they stop showing up
A big life regret is wasting time on the wrong people
WHERE DOES REGRET SECTION END?
Life lessons?
Remember, most people don't care or have an interest or show gratitude, it took many years to realise that people don’t care about what you are doing, even your family, and many do not remember, many forget the good deeds you have done for them.
My family often have no interest in what I am doing or the process, they just want to know I am ok, But they love me, my wife has a good family that doesn't care about her success or how she got there, they just constantly worry about her taking on more tasks, businesses and financial strains
The only people who seem to care are the ones who want to leverage from you or want a job.
But you will have fans/supporters and friends that root for you.
I want to be around successful people, I didn't expect anything from them, it took me a while to realise not many people are like me.
Many people pretend to be my friend but then show their ulterior motives later, then they are angry when you don’t give them a job or opportunity, because in their mind they feel you owe them because they put time into messaging you, even though I replied to be polite.
But when you finally realise that people don’t care it can be a very powerful thing, you can't expect people to be happy for you or care about your achievements, in the end we are all dead and forgotten unless we put effort into creating a good family.
-
The majority are wrong. Listen to the minority but be sensible. Don't let the conspiracy guys use that against you.
The majority of people will tell you that a business won't work, you are voting against them most of the time.
It took me years to realise that the majority are clueless, they will all tell you what you need for a successful business, but they don’t know.
I see businesses fail because they listen to mates, not experts. We trust who we know more because of human nature.
I've seen many guys listen to their mates about prices in pubs and restaurants and they kill the business.
-
You can post true things about money or wealth, but the majority of people are broke. So they will disagree, but when people see the comments, they will think the majority is right.
Most people are wrong.
I hate it when I have a few people together disagreeing with me, and they think they are right because I'm the only one.
For example, trying to explain to smokers that quitting smoking and exercise is good for you and they are both arguing back that it's dangerous to quit and exercise gives people heart attacks.
They have stories of people having heart attacks when jogging, if you have heart conditions and you push yourself, that's the time it will more likely cause issues, its timing.
Also some people engage in excessive exercise which can cause issues also, especially if dehydrated and tired.
Some people hold the cards and play many steps ahead, be careful when cutting someone out of a deal or sacking someone.
I often see younger guys losing things because they don’t want to be like an old man or their fathers,
· when I get out of a taxi or aeroplane, I check the seats and the floor, knowing full well I have everything in my pockets,
· I often hold my phone instead of putting it down in places.
· I leave car keys with my wallet or bag to stop me driving off without my bag
· I put things in the same place in my house, so I don't waste time looking for things, organise your house, try to put things in the same place even if you have a few places, organise your house to reduce stress levels and wasting time.
· Because I have a big house it's easy to lose things and I end up buying things again to save time looking for them, my house is a source of stress and no time is convenient to organise things, so it's good to try and set aside time, like 10 minutes before you go to bed to tidy up your room.
· (i cover this in the section about reducing stress)
Avoid living near retired or unemployed people. Big Houses in nice areas are better -
When I first started earning more money I decided to stay in my 3 bedroom house, so I can save money for investments, then for different reasons we decided to get a few nice cars, which separates us from the pretenders and liars in our town and gave us more status.
Some of our neighbours didn’t understand wealth creation or compounding, so they started saying we were selling drugs and were mafia etc, whilst we shouldn't care, we took steps to show some of our neighbours our businesses, but it gets tiring after a while, so we moved into very large houses where all our neighbours had nice cars and more importantly they had real lifes and their focus was elsewhere.
Retired/unemployed people often stay at home all day and focus on the neighbours and local social life.
In our big house we never see or hear our neighbours and they don't say anything about nice cars as they understand compounding, wealth creation and they are not jealous.
Many of my neighbours have far better cars and everyone minds there own business.
Kill people with niceness. Bend over backwards for people but be hard on them if they screw you over -
Often the nicest people punish the hardest.
I have a few nice friends but they can be the most aggressive when they are crossed, people are often surprised how horrible I can be when someone goes after me.
But I feel like if you are very nice, you need to be extra harsh punishing people when people think you are weak and they can take advantage of you or they think they can destroy you.
Repeat search niceness
Framing things properly,
If you are going to admit to something bad on camera, do it unofficially, down some alleyway, if you are going to give out a powerful statement, use a grand background/table/flags to give it authority and importance.
Power poses before a situation,
Instead of fear we can try to see it as a challenge, we see opportunities.
Our brain is linked to our body and it works in reverse also, like forcing a smile can make you happy.
Repeat search for smile
I move houses every four years to have many lives and variety.
Women don't like moving houses because it's their nest, and it's stressful.
But I think part of the reason my relationship is successful is that we don’t get bored.
Women do find it more stressful than men, but it’s good long-term to prevent boredom.
Algo/comments
Large followers vs few followers.
Look at which followers they are - I have seen many people comparing likes or follows, but often the more stupid the content or more general the content is, the more views it will get.
For example I would write a long post teaching people valuable information I found about a certain subject and it would get 37 likes and someone else I know would post a selfie or picture of food and it would get a lot more likes.
But when you look at the people behind those likes, it's far more valuable.
I had some very rich business owners following me, but the people following the guy posting crap photos would have a bunch of young people clicking like.
For this reason you will see channels creating videos about stocks and shares teaching valuable information, advertisers will pay way more per view than someone posting about food.
So when you see someone with less likes, especially business, investing, their audience is far harder to come by as there are less people at the top.
This is deceiving, also there is a big difference in the value of people to you and the influence you made upon them.
Don't do something you don't usually do in front of someone new or you want to impress, they will assume you do it all the time.
If someone does something when you see them, assume they do it often, I met a guy who wanted to work for us as a manager, and I met him in a bar and he kept downing lots of beers telling me he doesn't normally drink so much, that saved me a lot of wasted time because he revealed himself.
- drunk people, people starting jobs -
Tough love
· I'm hard on myself more than others, and I remind people that, who I am hard on.
· If you are hard on those around you they might not be happy, but if they understand you are trying to help them and you give yourself a hard time, it’s easier for them to stomach it.
· Tough love is OK with love, you can't be tough but give up on people or insult them, and you can’t be tough on people if you truly don’t care.
· I see people giving tough love but then sack them quickly.
· Both my real aunt, dad and dads step sister were all tough love, so I can be hard on people but I care.
Applying for jobs
· Applying for jobs - you have to apply for jobs in higher positions, as an employer, I have found many people do not care that they don't know what they have that it takes, my advice is to apply as high as you can, it's not your problem if you can't do the job, I mean stuff like managers/CEO jobs, not stuff that you are not qualified for. (and would be dangerous)
· My older brother was always applying for higher-up jobs while he continued to work.
· People get criticised for changing jobs/industries (especially back then) because it seems they can't hold down a job and they are not faithful, but it's the smartest way of getting experience, but it's important to give notice and work hard.
· My brother specialised in working with universities/schools/accountancy and worked his way up by moving around.
· I don’t mean lie about qualifications or experience but apply above your pay grade and be confident-
· Repeat.
· Remember when you are able, many people have skills that the company is looking for, they are looking for people that they like or fit in. This is key to getting the job.
Flaws of men
· They don't listen because of their ego, wanting to get credit, or needing to take the hard path.
· They don't approach me because their ego doesn’t allow them to, as they possibly think that's a signal that I am better.
· Repeat?
Remember when you are somebody
· Remember when you are somebody.
· You have less freedom and your opinion is repeated and criticised - add to checking social media posts -
· Repeat
You need a quiet life to stimulate a creative mind - time out like driving, waiting somewhere, having fewer jobs/tasks packed into your day.
If you are creating a book, or videos or looking for content.
You need some quiet time or go away for a few days.
I like to drive to think.
Getting stuck in traffic, cycling, swimming can be a good time to think.
Anchoring, NLP, psychology, and cognitive therapy - it's real
Past Memories
The guys that remember the past, live in the past, they repeat stories and spent a lot of time reminiscing - Repeat
Give observations more than opinions or recommendations.
You will have less problems in the future, for example I found this physiotherapist worked well for me, opposed to this is the best in town, or if you are calling someone a drunk that can be offensive, but it’s accurate to say they drink too much alcohol.
Specialising vs doing everything.
When we are older, all our skills join into one to be specialised - it’s ok to learn many things, when finally put together you can be an expert on a bigger thing, like start-ups.
Don’t listen to people about sticking to one thing, you can learn many things, just pick higher value things.
It's ok to learn a bit of graphic design, web design, so you can get your ideas out faster..
But it's a waste of time learning too much when you can pay someone else that spends a long time learning already.
_
People don't like or cannot understand that people can be specialists in a few areas, like content creators who do boxing. I am a specialist in many areas, but people can’t accept that about me. However, the specialisation bunches together and becomes more specialised.
Having multiple skills is specialising.- repeat
-
If you want to be a musician or sportsperson long term and you want to make good money, you need to mix it with a business immediately, If you want to be a popular sports person, you need to be good looking and or have a following - If you want to be an actor or famous. Remember 2% of actors make a living from acting alone, and those who become famous are even smaller. Have your own business and keep time flexible for your acting/music job (which can have long gaps between jobs) You don’t have to pick one thing, you can be a business owner and an actor... - Repeat?
· If you want to be a musician or sportsperson long term and you want to make good money, you need to mix it with a business immediately,
· If you want to be a popular sports person, you need to be good looking and or have a following
· If you want to be an actor or famous. Remember 2% of actors make a living from acting alone, and those who become famous are even smaller.
· Have your own business and keep time flexible for your acting/music job (which can have long gaps between jobs)
· You don’t have to pick one thing, you can be a business owner and an actor...
· - Repeat?
A wise man said nothing - I once realised how stupid people commenting online are, because they don't know all the facts and the information we get from videos or news articles is often very limited.
I thought it was wise to say nothing, but then no one knows how much I know, I lose opportunities and I cannot teach/learn.
It’s definitely good to talk less and listen.
Many people commenting online are doing so without enough data to truly know what's going on.
When negotiating, you should talk less, listen and never give a range.
I see people often negotiating and giving a range, for example, I would pay xxxxx or xxxxx- xxxxx at the most for that, you just set your price.
If you are lowballing people, you can remind them that you have no money or it's not worth that much to you in the situation you are using it for, for example I have businesses that don’t make so much, so I can’t afford to pay so much.
There are great books on negotiation.
-
If someone lowballs you, you need to say that's not going to work and ask them to say another number, if you say a number first, you get stuck on it. Or say your number first and say it high, then say you want to help
I purposefully do not remember stuff that isn’t important to me, like what I ate yesterday and names.
Forgetting people exist, when you know too many people as you network more, you will forget people exist, try to keep in touch with those important to you.
If you are well known, people won't forget you, (partly because you are relevant and people will mention you often) they will often assume you are too busy or they don’t want to waste your time.
The best people don’t contact you so much, the users are usually the ones who will keep messaging you, the ones looking for jobs or investments.
It’s good to remember the genuine people who don’t want anything from you, (beyond normal friendship expectations) life can be tough and unfair and sometimes you need a base.
Being spontaneous, and unpredictable do now, not later.
We are all guilty by putting things off for later, you have to remind yourself to do things now and hit up those checklists, job lists are very important, I forget job lists, if they get too big you often end up ignoring them, this is why you need some peace in your mind or a quiet period, to catch up on things, for example sometimes we are travelling or waiting for something, that's the perfect time to catch up.
Being spontaneous is important in your relationship also, being too predictable and it routines will bore people around you.
Routines are great to feel safe and get things done but maybe one of your jobs can be to do something random, like visiting a different restaurant once a week.
Compounding works in health, education, fitness, learning.
Negative compounding is a real thing also, being aware of both is key.
- search compounding
- explain more
- explain more
There are poor people out there that assume rich people cheated or stole to make so much money, they don't understand compounding.
Finding Location
Exploring towns by boat and aircraft is a good way of looking for good business locations, especially ones with views and looking at traffic, getting people counting cars and people.
Locations with lots of cars going past is “free” advertising.
Move to regrets 167
Most regrets are from things you didn't try, not from things you failed at.
Move to regrets
Toastmasters teaches public speaking, which is one of the most important skills for a leader or investor.
You should learn this skill ahead of pitches. It will also help you network in any town you visit.
Public speaking is a very important life skill that you often learn at university, so if you skip university, it's good to learn it yourself.
Let other people fight problems publically who have less to lose, if you want to make a change, do it through a proxy.
You will be a big target if you are wealthy and have many businesses.
Other people fight for a living, they already have the support and attention and they also have experience in fighting battles
· Repeat
Fake it until you make it, cash flow issues vs no money, and never tell anyone the pot is empty.
Be like a Chameleon, people won't pay you if they think you might go bankrupt - repeat
If you don't want to be remembered or a situation to be remembered, say as little as possible and leave
remember this works both ways. I have seen bad customers that would have easily been forgotten but they keep talking about it, bringing up the past.
People who see hundreds of people a day don’t remember many.
If you give advice or consultation for free, there is no value in what you say and if they invest money in your advice they are more likely to follow it.
(this is in general)
Listen to people ask questions, and let information flow to you.
Many people know me from Youtube, when they see me they will spend their whole time telling me irrelevant stuff about themselves,
· they could have learnt from me, by asking questions
· or they could have recognised that I find small talk painful and a waste of time
· or they could have told me their plans to see if it aligns with anything I am doing.
I prefer people to be straight with me about business ideas or what they want from me, always research who you are going to pitch to or get information from.
Make notes of bad experiences to remind yourself—for example, go to Everest base camp (explain) and holiday in places where you had an awful time again.
We forget how bad times were; it's part of our survival. Sometimes, we need to write about them to remind ourselves.
Memories of pain and bad experiences go away. Try to avoid repeating them or talk about them again. Use the cartoon effect.
( explain )
My operations were bad and I felt like I wanted it over, remember in bad times, it passes.
Buy a fast car if you want a fast car. Do not buy a car and then modify it, manufacturers spend millions on testing cars and optimising them, changing things has a huge compromise and unbalances the system.
If you do change engine size for example, you need:
· stronger chassis
· gear box
· probably engine tuning
· new exhaust
It's not your age/years. It's the miles you have done. When people are older they will always claim they are more experienced, but just because someone has been living somewhere or doing a job longer than you, doesn't mean they know more.
Many people do the same job daily or the same life, and they don't experience too much.
I get really annoyed by this also, because I know clueless people that have lived in Thailand a long time, but in general the longer you live somewhere or do something the more you know.
Most guys need a boss or a good business partner. Being at the top and in charge requires you to keep yourself in check. I have seen lots of undisciplined people become bosses who aren’t responsible enough, non-learners, or arrogant.
They end up:
· stealing
· getting people into trouble
· sinking the ship
· taking people down with them
I am a failed billionaire. I can see what it takes, the steps on the way up, but I don’t want to commit any more time, move locations, have eyes on me, or lose my freedom.
Life isn't fair - at school, everyone is fighting for fairness, but in the real world, things aren't fair, the sooner you realise that, the sooner you can figure it out and be successful.
Let's say for example someone gets a job because they are a friend of the employer, well on the outside that's not fair, but it's a safer bet for the employer as they know them, like them and trust them more.
You need to do your best to get connections and be a likeable person.
Even trying not to burn bridges with people who haven't treated you well, depends on what life you will live, but in my life, it helps to have people singing my praises.
· Repeat
· hearts and minds.
Communication.
I see businesses, and marriages fail because of poor communication.
It can cause premature deaths and all sorts of bad things.
I am frustrated often by a lack of communication and people thinking they don't need to say anything.
This is why it’s important to set aside some time for regular meetings.
Communication is very important to express your needs, rights, and wants in a respectful way.
Clear communication and accurate language saves a lot of money.
I wish people would say more when they are talking about a problem or something that needs fixing.
It's always worth saying extra stuff because you never know what's relevant and what helps.
Poor communicators miss out on a lot of stuff.
To keep everyone on the same page, it’s important to establish correct channels, establish accountability, and establish multiple groups among family members or staff.
If roles and responsibilities are not clearly defined, jobs can fall through the cracks.
You always need to be honest, frank, and straightforward with business.
It's expensive not to be.
Accurate speech.
· He hates you..
· he hates your position..
· says you're selfish..
· says you’re a dick head...
· says you are rude.
How? - explain
· if you don't understand someone fully, ask them to repeat it. I've seen too many miscommunications causing too many problems.
Communication is a huge unfair advantage over skills, communication skills is how we keep relationships, avoid problems, sell ourselves, people that arent good communicators, then end up with the same problems.
Many cant enforce boundaries or tell people where they want to go in life.
When talking people it's important to pause, they will know you are listening and thinking about the question, if you just answer quickly they will assume you aren't thinking or listening.
If people talk slower responding to something, it makes out they are in control, some people are not aware of their emotions and triggers.
Opinion -
Potential sections. Sex, religion, location, people and psychology, life lessons (maybe add to life hacks)
· Sex
· religion
· location
· people and psychology
· life lessons (maybe add to life hacks)
People start out politically left-wing because they have nothing, want equality, and feel they should be the progressive ones. As they get older, they become right-wing because they realise we need civilisations, laws, and rules. People who have already earned their stripes and paid taxes don't want other people living off them. Also, they grew up with rules themselves.
-
All the intolerance comes from the left, they believe they are morally superior; therefore they believe the means to achieve them are justified and if that means being acrimonious, rude, cutting people off, never talking to them, they will do it.
Most teachers/hospital workers are left wing, the right wing people are out there trying to create businesses and a better future for themselves. (check) why are teachers left wing?
Lots of people are abusing the social benefits system and delaying their financial freedom because they lack independence and are unwilling to take care of their responsibilities. This is very demotivating for people who are taxed heavily while others are paid to do nothing.
Is social media breeding narcissists or showing them? Many people were narcissists in the past, but they had no avenue to show off or get attention, some people get addicted to the wrong form of attention and they chase views instead of relationships with good solid people.
Skepticism and scams
Don't waste time on ghosts, remote viewing, psychics, fortune tellers, black magic, unless you are making money from it. Should be seen as entertainment and not used as scams to cheat people, lots of psychics and fortune tellers are scamming people from life savings. (Probably happens much more in Asia though.)
Idols and critical thinking
Don't have ghost hunters, conspiracy guys, or psychic people as idols Or a martyr or someone that lies to themselves or is fake. They are all broke because of a lack of critical thinking and a bad view on reality. Those with money had people carry them through.
Women’s beauty and power
Women’s beauty should not be hidden and owned by men. It belongs to women, and it is their power in society that balances out men’s physical strength. Hiding their beauty is taking their power away and leverage.
Admiration vs. aspirations
My admiration and aspirations are separate. I admire successful people in various places but don't need to try and be them or do better. I find many forms of talent admirable. I like to see people at the top of their game. Doesn’t mean I aspire to be them. On the same token you can like someone but it doesn't mean you agree with everything they say.
Influence and expertise
Why do many people with influence think they are experts….
Exceptions to the rules
There is always an exception to the rules, please don’t let people use these silly examples to win arguments, most people picking up this book should have a deeper understanding of that, for example, I know some terrible business owners that break all the rule books, but their location makes them successful, could they earn a lot more? Yes, they can. Just because someone has been in business a long time, doesn’t mean they are successful, some people have stressful, miserable lives to earn money, because they have limited beliefs. - repeat
Parallels with other professions
Hookers are like sportsmen, actors, psychologists, marriage counsellors, and marriage savers. There are many similarities, because sportsmen, especially fighters, are used to doing things that they don’t want to do. Or they are treated like meat by some managers/event organisers or coaches.
Society run by committees is a bad idea, (but there are few good alternatives)
many communities make decisions and change things often because they need to be seen to do something by people paying.
If they don’t change anything, it looks like they are not working.
People need to learn that not making any decisions can be better.
But they would get fired for not working.
The masses are uneducated in what they are making decisions/votes for, many people think short term or want short-term gains, everyone wants fairness, but some people shouldn’t be part of decision making.
I think the best decision-makers need to go against the grain.
This is why voting is problematic, many people have no idea what they are truly voting for, the consequences or the long term problems it causes.
-
Voting and politics
You shouldn’t be able to vote if you are living off benefits or not paying taxes.
I think to vote, you should do a course first on how to decide to vote and prove you know basic things about who you are voting for and both sides if you don't pass, you shouldn't be able to vote or it didn't count
· or you can vote, but if you get low points on a questionnaire, you don't get the vote put in.
Guys in suites travelling are the poorer ones
I always saw guys in suites travelling and was told they were businessmen, I admired that but years later, I realised these guys are mostly sales people, still workers, poor in time especially.
And they are not leading good lives for their children, but some guys realise that and get local jobs or some are running away from a bad marriage or some are costing themselves a solid foundation with that lifestyle choice, but everything is ok short term.
· repeat
Why I didn't climb up Everest
I went to Everest base camp twice.
And I could see how you can do the third step.
(check)
I also saw the other mountains you can practise on, but I have a good life, family and responsibilities.
· explain more
Humiliation Culture
· look into
Opinions on left or right winged, people lose their moral compass.
I see people taking a certain route towards left or right and they get more extreme because they surround themselves with people who take those paths, and they pander to their audience, they become biassed and corrupt.
Never let people pigeonhole you as left or right, or now you have to stand for everything they believe, if you join a group, your beliefs can end up the same as the rest of them.
always stick to your values and be aware of being influenced by your followers.
You get dragged into other people's beliefs.
We all end up in a hole, we are the only true witness to how well we did at the game of life, I realised people just don't care about our achievements or the truth to how good we acted in circumstances where we could have taken advantage, it's not like the documentaries where the bent “truth” comes out in the end, I don’t like those memes of rich and poor people saying we all die in a hole in the end.
It’s almost suggesting that people being wealthy is meaningless.
Life is about helping others, having a good, meaningful life, winning the game of life and bringing some happiness to other people; you can do that with wealth.
There are no witnesses to a lot of good things we do, and even if there are, people forget, die and move on.
We have to get used to knowing we did the right thing even if it creates us issues, costs us money.
If you have a holiday countdown timer, you need a new job or a better routine.
It’s time to plan your way out of that lifestyle.
This book is for a few.
I am aware that somebody has to do certain jobs.
Many guys cannot see a way out of a bad job due to financial shackles, but if you plan your way out long term, it is possible.
Invisible/slow deaths don't matter - if a result of something you do is invisible or happens slowly or in the future, most people don't care
- Repeat
Law of attraction and luck
· Most of the law of attraction theories are bullshit, but there is a practical law of attraction, which is like affirmations and believing yourself enough to get investors.
· You need confidence to get investors, that's why scammers make more early on - just thinking positively won't bring things alone… explain
· The law of attraction preys on the vulnerable, it's a very simple idea and you can blame people for not doing it right, manifesting positive thoughts is mostly scams.
Manifest the bridge/wall, not the goal.
You are capable of changing your patterns, sorting out your health, and making lots of money.
As we age, more people disappear, things change, can't get sad, can't fight it.
Go with the flow and keep fighting for those alive around you.
GoFundMe for hospital/help.
Paying for someone else's poor mindset, bad decisions, disorganisation, laziness or drug habit.
We Get this a lot in Thailand:
· people party hard
· don’t work enough
· don’t buy insurance
· then they need others to bail them out
the exception for me is teachers because they do a good job and are underpaid.
Guys who don't cheat but blame others, same as why prostitution is illegal - people don't want to fight for prostitution because people will assume they were one or they use one.
· check and think about this
Suicide alternative options
· the first positive point is you have probably hit rock bottom and there is nothing left to lose, the only way is up, you might feel like you are losing at everything, and all you need is a mindset adjustment - it’s only up from here.
· There is plenty of help out there- you can join a religion if you are desperate, mention about people staying at temples
Suing culture, paying for other people's stupidity and causing problems for everyone else due to higher fees and everything getting fun restricted.
Add more
Women and men are not the same, this topic is good for views and makes it seem like an important topic - A Lot of issues aren't really issues, they just attract lots of views, and people use it as an excuse to say it's important;
· Add views, transsexuals, gender identity.
· No one really cares as much as people think it does, just because a topic has millions of views, it doesn’t mean it's a real issue.
Woke rich people's problems..
· Men vs women.
· Men like things, they aren't the same.
· They are not equal
Woke and weak are the same - woke people are weakening society, for those reading this book, please avoid woke culture, we need to be strong to lead.
-
People get suffocated by woke culture and political correctness
Workaholics, who can't escape survival mode, escaping a crap family life and using work to escape reality.
· They are bad examples of people to aspire to be, many of them are putting extra hours in to make more, instead of selling outcomes.
· I am not a workaholic, I just like to create, be busy, and move forward.
Old men storytelling.
No Internet before, younger men have lost that ability.
It's important to tell stories to keep people listening to a lesson you are trying to teach, telling someone not to do something is far less effective than telling them a story of why you learnt not to do something.
I put a lot of effort into my life, so I get angry when other people's anger/problems affect me or waste my time, such as people losing things constantly because they are disorganised or don’t put dad systems in place.
I don’t have sympathy for people that lose things often or forget things often.
They are disorganised and/or often weed smokers.
Average people are worried about privacy.
Don't be the product if you want privacy.
You only truly need to worry about privacy if you are doing illegal things.
Yacht moving family around during covid.
My opinion… during covid people were banned from travelling and moving around but there was a family on an expensive superyacht that were circumventing the rules, considering thousands of people sneaking around the borders, people doing stuff behind closed doors, these people were a very very small risk, but because they are rich, the media like to attack them and all the broke and bitter people complained about it, when you have worked so hard for that amount of money, you deserve the privilege which is at great expense, also you are contributing to local businesses as you move around.
I get fed up with people blaming what they can just see and it's popular to hate the wealthy minority.
People from higher positions look down on homeless people smoking, gambling or wasting money but try walking in their shoes one day, when you are at the bottom you are seeking short term dopamine rushes and on slow suicide.
Homelessness gives you an opportunity, because you have nothing to lose.
· Homelessness is often a lifestyle choice, many are on the streets because of trauma, they turned to alcohol to get by.
· Not everyone is homeless because they are alcoholics or druggies.
· Every homeless case should be judged and treated differently.
High-paid class hookers vs low-paid ones.
· Guys will criticise people for spending more on hookers, but the ones that charge more are far less used and will not cause issues and high end ones screen for drugs/criminal offenses.
Life coaches and the issue—
· My dream was to do life coaching, but in reality, people choose the good-looking younger ones with very little experience.
· I think a life coach should be someone who is proven and has years of experience, but the ones who get the work are the ones who are best at promoting themselves.
· I have three life coaching courses I want to complete, but I’m not young and attractive.
· I think a lot of people are buying friends.
-
All sportsmen use coaching/mentors even when they are the best, other people should have coaches/mentors.
· Like surgeons, lawyers and all sorts of people, you don't recognise the issues or fix them and you stop improving, you need an outside set of eyes to come in that is not blinded.
· search for mentors / coaches
Most people consider public figures to be fair game to be lied about and attacked constantly, and private figures are protected. Because they can't just get the benefits and not the downsides. It’s annoying when people post disgusting lies and nobody says anything because the person is well known and deserves it for doing more in life and sticking their head up.
Public figures are attacked by the masses instantly when they do something wrong
- Repeat - move to social media post be careful about what you post
Social class - I believe that classes are defined by manners, not wealth or the way you look.
Repeat - check and delete
Martial arts, street fighting and MMA
-
Fighters. Skill vs. personality vs. influence
-
Some guys are nice, but teach them how to fight and see how nice they are then, if someone can fight and has money, you will see how nice they truly are.
A guy who knows how to fight and is nice, He is genuinely nice and you can be more honest with people.
Street fighting
· People will kick in the balls, head butt, eye gouge, especially if they can't fight.
· It's not unmanly to keep a distance, if you have longer arms, use it to create a distance, don't forget you can kick and run.
-
Street fights. No rules, different objectives, different sizes, usually it's unfair against you.
Different experiences, head butt's.
Keep the distance.
Set boundaries with people in bad situations, then you have a chance to act when they go past that boundary.
-
Don’t let friends be deluded about their size and ability to fight
-
Some people know they can't fight. So they will get one sucker punch or cheap shot in
Selfies are a huge problem for the environment. This is a funny one. As I walk around tourist attractions, I see thousands of selfies being taken, and very few of the people are attractive. I question myself: Who really wants to see this? How many views will it get? Where is all this data going to be stored?
All these people taking pictures every day that no one wants to see are just creating storage issues for years to come. How many will be viewed, and who really cares?
I have ideas for a new movement, it's called the “Just be..” movement. Just be gay or Just be a vegan movement, no need to push it onto others or abuse people for not being what you are. - search “ just be “.
Being gay, shouldn't be a daily topic. Bad to just have gay friends, seriously limits your reach.
Women are less corruptible (unless they have bad boyfriends). They do not need money as much as men, so they are far less corruptible.
I have found this out many times; they are under much less pressure to make money.
The problem with building success in sports and the solution.
When you become a champion in sports or you get to the top, as you get older you slowly get worse or lose it.
You lose your fame, connections, people don’t care so much anymore, so you are living in the past, I know so many champions showing old photos and living in the past.
· The solution is to make your own brand as fast as you can, even if it's just one item or create a business around the sport you do.
· You can also sponsor friends, you will get a better price than most companies looking for sponsors.
- I think repeat
Comedy is only the truly protected speech left as well as some lyrics in music.
We need to protect comedy at all costs.
Search comedy
Climate change and global warming -
Repeat ?
- most is a government money scam
Equal pay is an argument online made by many feminists, but they fail to mention many details, like:
· guys putting in more hours
· not having time off work for children
· taking more physical risks
· doing more dangerous jobs
When you are looking at these arguments you need to ask questions and use critical thinking.
If you think you are not getting equal pay, you need to negotiate better, but I don’t like the way they are not truthful about the data that they get and use as an argument.
-
Feminists complain about pay gaps and doing chores around the house, but they don't see escorts/pornstars as part of the patriarchy
Why do people fall for drug smuggling?
When people decide to smuggle drugs for people, they are often promised that corrupt officials are being paid and most of the time it’s lies, even if it’s the truth, it's like a lottery and sometimes they send many on the same flight and grass up one person, many of the organisers are confidence tricksters and they will take unwitting females on a free holiday.
Be careful when travelling with people, in many countries if they have drugs, you are going to jail also.
If it is a free holiday and you barely know the person, be very careful.
And always check the drug laws in the countries you are going to.
I met a drug smuggler who asked me to do some drug muling for him, and then he started to date a girl I knew and offered her a free holiday, I warned her in the end.
I once had a drug smuggler try to convince me to take drugs to another country. I said no way would I risk everything, they often trick poor naive women with free holidays.
Financial domination, cash pigs/cash slaves,
I never understood rich guys being financially abused by their girlfriends, but I think it's because they have so much power in their lives, they like it to be balanced out, then I watched documentaries on financial domination and realised it can be a sexual thing.
Citadels concept -
I really like the idea of separate cities for tax paying, non-criminals and for people that are managing their lives well, a city where everyone exercises and violent, toxic people are thrown out.
It's very unrealistic but it is a good solution, I want to be around easygoing people and not violent and angry Karens.
Also, people who scam or treat people badly should be excluded.
People in citadels need to have lessons on how to critically think, I’m sure there are books out there.
Why do gold digger videos piss me off?
These videos are created for views, but basically:
· A homeless-looking man or an average-looking man approaches a hot girl and he gets rejected.
· Then he walks up to his Ferrari or Lamborghini.
· Then the girl is suddenly interested.
· Then he confronts her for being a gold digger.
· Then everyone who is mostly poor, uneducated, young or jobless in the comments section is outraged.
As a successful person I expect or hope that women are more attracted to me, I hide my wealth, but women want guys who can look after them.
There are billions of people on this earth, and there are thousands of average men available to the average women, but when you have a unique person, with an interesting life, car and wealth, why is it such an offence to be interested to go along for a ride or suddenly be interested?
Personally, I find successful people attractive or at least they get lots more points in my mind, but I don’t need their money.
The poor outnumber the rich and it's easy to be jealous and point fingers, but it's not realistic.
Women shouldn’t be demonised because they are attracted to success/wealth.
Women don’t know how much money I have, so I am generally ignored, but I often wonder what it would be like if I dressed up and brought a supercar.
Admiring success and what it offers
Many people are focused on worshipping people who can never or would help them, like sports people, celebrities, and people in their areas of interest.
I am interested in wealthy people as they can create opportunities, make change, open doors for you and introduce people, but there has to be something in it for them.
Wealthy people make people feel they aren't doing enough, which is a good feeling if you want to push yourself more.
Governments, elections, and the long term
Governments are screwed because politicians will focus on the election cycles and not the long term.
This is similar to why publicly listed companies are at a disadvantage.
People focus on the next quarterly announcement, focusing on the short term instead of the long term.
Some politicians focus on what will be popular for them and won't make decisions that will turn people against them but are good for the long term.
Paying more taxes wouldn't be popular so politicians avoid that and inflation increases instead, so it's a hidden cost instead.
The honest way of paying more taxes would be better but most people don't understand that inflation will go up instead.
Red pill videos and influence
I have been watching red pill videos while I was writing this book and it does sway you in one direction and you become more extreme.
For example, a lot of these people argue that men build infrastructure and they have the ideas so they are more important to society but it takes good women to bring up these good men.
That kind of kills the argument that men have more value than women.
There is a difference in value to society than a value to a business.
Guns
Guns - should I give my opinions on guns? Personally I think USA should follow other western countries on gun control, but the 1st amendment and the huge backhanders will always be in place, it's a problem they need to sort and the mass shootings will be severely reduced, I would be terrified to live in a country where the police has to assume everyone has a gun.
It’s like a cult, a club and an identity. It’s been deeply ingrained into Americans that being American is about keeping the first amendment and need to keep guns for freedom (to revolt against bad governments).
It’s mostly BS, no one is going to use guns to overthrow a government.
OnlyFans and legacy
Girls make a lot of money on only fans because not many are willing to sell off a good legacy for their children.
Thus, it's hard for them to get a good man, and if they do, their children pay the price later unless they move to a country with a different language.
Jail and alternatives
Jail, I don’t believe in jail after I learned about influence and mindset, I believe there should be a better system, for violent criminals they should be locked up for other people's safety, but for other people many they can create some sort of city where they are locked in but have to work and have a normal life, there are many TV programs visiting different jails I think everyone running these jails should sit down and watch them all.
Most of the people are there because of low intelligence. I've seen guys use anger as they have no intelligence, which is the same as stealing.
It's not something you can fix easily, but right now it's a school for crime and your family has to suffer.
Muscle guys show their effort with their tops off. Rich guys show off with buildings at higher levels and lower levels cars. When poor people complain about rich guys showing off with expensive cars, how else can they show people how hard they worked?
I walk around in poor clothes, and people don’t see my car; there is no evidence I am successful financially, so when I bought the car, it meant people could trust my success.
When guys at the gym take their tops off in public or on social media, they get abused by fat people for making them feel uncomfortable, but why shouldn’t they show off all the hard work they have done?
They need some sort of payment to push them forward, you need rewards to push you.
Compliments and people happy for you help you get motivated, don’t let the haters tell you that you are shallow, it's a poor excuse from those who can’t afford it.
I like cars and I want people to know how hard I work. I could easily buy a bentley or lamborghini but it's excessive. It feels good to drive a nice car, especially when you have children. Without showing bank statements to people in the street, there is no other way of doing it.
People say to me, why do you need validation from people or to prove yourselves, my answer is that I am different from most people, I don't have all these businesses for money, it takes more than wanting money to cause yourself such stress, worry and risk. You have to be fighting for attention, pats on your back or to show people you can do anything, proving people wrong was always my driver.
Beauty should be aspired to; we shouldn't put photos of fat/ugly people online just to make people feel better; beautiful/skinny people inspire us.
It's the wrong mindset to use fat models to make other people feel better about being morbidly obese.
Shouldn’t promote dangerous unhealthy physiques.
Purelife—I would love to start a new movement of men who live a pure life, without alcohol, illicit drugs, good dieting, and possibly almost no processed foods or sugars.
Magic or trick vs. language
I have always admired people on social media who can do an amazing trick that has people in awe, could be magic, could be throwing a ball far or jumping through several hoops.
I admire the discipline they put into it, others think it's amazing, like it's unobtainable or magic like.
I have often thought about practising a skill over and over, yes it's my ego, but I want to show that I am different and how I can do anything if I focus on it, I want to inspire and show people if I can do it, they can also if people are telling you that you don’t need to prove yourself, they are just trying to keep you at the same level or they don’t understand the journey and the need to show you are different, after all I've spend many hours learning a mindset, but you need proof of that mindset.
I have friends who read self-development books but they do nothing.
Please provide some proof of success to inspire others to do better.
Eventually I realised that learning a language is the best trick you can ever do, I find it very admirable, very useful and you get to people's hearts.
Western economies can’t endure hard times in recessions because they have too much health and safety and red tape. The costs are too high, and you can’t cut corners.
It's relative.
· Ugly girls in different places, different theme park rides in different places—this happens in businesses, too.
· This can be applied when giving customers too much choice.
How would I promote a poor country for other countries to come?
· Create movies in English,
· songs in English,
· have English courses in universities,
· pay schools from other countries to teach the language of the country you are trying to promote.
Conferences and movies attract people to countries, I have seen it with my own eyes.
Countries need to attract more conferences.
People filming police and police stations - (doing audits)
· I get really annoyed by the guys wasting police time on YouTube, trying to show them that they know the law, teaching people that they don’t need to show ID etc.
· The police represent us, people don’t like authority, but most police are good, it disappoints me when people make it harder for police to do their jobs, if you have done nothing wrong, why not show your ID and answer them and they can move on.
· All of these guys are wasting police time, making our country less safe by taking police rights away to question and search people, but many of the jobless losers in the comment section act like these guys are heroes.
· Police / UK should use flags to make people proud and defend the police.
· Most of these audit guys are narcissists seeking attention, reactions, hoping to get viral videos and people fired.
Effective altruism involves earning to give.
This is a great concept, but beware of con men who use it as a cover, like those hiding behind fundraising and running charities.
Hollywood messed us up -
the Hollywood movies sold us dreams, they told us everything was going to be okay, they tried to paint a perfect life, and many of the scenes were totally unrealistic.
When people are injured or seriously injured, they rarely make a full recovery, even documentaries want a happy ending and tell people that the victim made a full recovery, as someone who has had several issues, I don’t believe people make full recoveries, there are always some underlying issues.
You really have to look after yourself and avoid problems.
Hollywood makes you believe lots of secret things happen, people can’t keep bad secrets, and it causes them suffering, also in many situations, security guards are firing back at police or other criminals, in general people won't risk their lives for their bosses.
They make people think that marriages and big houses are something that everyone gets, but it's something you have to fight for.
Hollywood and movies glamourise mafia/criminals
Hollywood and movies glamourise mafia/criminals when in reality people hate them, many of these guys were disgusting humans and had zero honour with other people. I think they are idolised because of power and people worship power, but it doesn’t fool me.
But check comments on social media, my faith in humanity is restored.
- repeat - search mafia
-
Movies/documentaries - influence, disclaimers explain with above, I don’t like nanny states but I believe in making people aware because people might make bad decisions based on false perceptions of like from a movie.
Why being too smart is a problem, when you are too smart you overthink things, and sometimes it's better to think less.
I have been wrong in many situations because I applied logic when it's not logic that is applied by others.
People love losers, they idolise them, it's because they are harmless they don’t make you feel like you aren't doing enough.
If you look closely at many singers/celebrities they are fools, (suck at life in general) I want people who will inspire me, and drag me up, not someone who makes me feel better about my low status.
I’ve seen countless losers being worshipped because they are below people and harmless, but they have no value to you.
Being a leader is time-consuming, and it is often better to be behind them because they are a target..
Being a leader or a public face has a lot of advantages, but if you are very wealthy, you can become a target, it’s better to sponsor leaders/decision-makers and hide behind them.
Most of the time it’s the ego wanting you to be the face, let someone else be the target, have a front man to protect your time.
Minimalism—many of these guys do not have an abundance mindset.
If minimalism is part of a strategy to destress or to reinvest lots of money into stocks and shares, it’s not a bad subject to look into.
It's certainly healthier than watching people sell you a life of being a slave to assets and buying brand names.
10x—I once read a book about 10x. It’s very simple, but it helped me a lot.
If you are onto a good thing, you can apply this strategy to increase your income.
It’s a dumb but simple message about scaling up what you are doing to increase your income.
We do need reminders about simple ideas.
Why not 3x (too boring)? 10x is more sexy.
I get angry when someone is flipping out in public.
I put a lot of time and effort into earning peace in my life, which includes:
· selfless acts
· no highs or lows
· not drinking alcohol
· not taking drugs
· fostering good relationships
· preparing for things ahead of time, which takes time and effort
I don't like people affecting my life because they make many lazy decisions and manage their lives poorly.
People think I am anti-drugs, I am only anti-drugs when people are letting it affect those around them.
Women on onlyfans/interactive porn stars are androids, they are part machines, they are hybrids, the machine is the technology that shows them in thousands of places and lets guys pretend to be them.
You are not a woman anymore if you are in thousands of bedrooms.
- search onlyfans maybe move
In some cultures, people don't want to lose face or there are certain things us Westerners can make money from.
Face-saving traits can cause people more expenses, like:
· not going to police to report crimes
· being shy to sell a business or ask questions
there are many good sides of different cultures, for example people don't want to lose face, so they try to behave, but when they do lose face they tend to be far more savage.
Being involved in a few cultures can give you an arbitrage in making money.
Mixing women in businesses/government has made things too woke.
- explain
Euthanasia - I have seen so many people living a miserable existence facing death, animals are put down and suffer less, some people kill themselves which affects other people and bad legacy, I think people should have a choice to legally end their lives to save dignity.
There are countries that allow it but families won't accept it until more people do it and there are many issues with it.
Are they sane enough to make that decision?
Are they being coerced?
especially travelling, having money and they need to define when there is no way people can fix themselves, a better solution should be offered to people facing certain death..
It should be illegal to waste someone's time, worse than stealing money.
However, many people don't value time, and it’s hard to put a price on it when it’s a free (but limited) resource for everyone.
The One Thing
There is a book called The One Thing that says if you do one thing well and stick to it, that's great.
However, it depends on what you are doing.
Is it scalable? Does it make you happy? What is truly your one thing?
It could be creating businesses or staying in one industry.
Your one thing can be as general or defined as you want it to be.
Don’t let a book make you stay in one lane.
Wellbeing and distribution
Wellbeing can't be evenly distributed, because it's punishing people that contribute more and rewarding people that contribute less - I see this with staff tips.
· move here
Therapy, friends, and change
Many focus on therapy rather than changing their lives, mostly due to fixed mindsets and limited beliefs - what do I think about therapy?
I think talking to real friends first, then professionals after.
I think most people that seek therapy don’t have friends or right friends that they can confide in.
You need someone you can let steam off to, who won't judge and maybe offer advice.
Some people may not want advice, they are just letting off steam.
I wait to be asked or for some clues, I like it when people say, what would you do in my position? Gives people a chance to answer honestly.
Gratitude and expectations
Privileged Westerners expect a high living standard, and then moan when they can't get places on their own. Wow. Can't even get a car or mortgage.
It's good to practise gratitude, (maybe move to gratitude section)
Independence, singleness, and support
Guys want to be single, as they don't want to share, they want to be independent, but then they need people later. - then they lean on friends too much and expect someone to look after them when they are sick, many single people die in the shower, or fall over and die because it took days to be found.
· repeat
Value, impact, and society
The value of a life depends on the impact of society, people with little impact or not much going for them hate on people that are viewed as more important. Society naturally views people as more important when they know what they influence or have, such as employing many people, helping people out, and helping the country out.
I don't get amazed by skills; I'm more amazed by the discipline it took.
People will say it's not easy to juggle fire, or do ball tricks, but it is with the right amount of hours, but we are talking a lot of hours in many cases.
Also I don't think it's good to look up to the guys risking life to do amazing things. They can be addicted to adrenaline, borderline suicidal, possibly childhood issues and probably don't value their life as much. (until they have children if they make it)
Spending all those hours learning something just to impress a few people for a video/audience, isn't a good way to make money or build a foundation for a family long term.
END opinion
Family
Potential sections - other family, in-laws
Children
Why have kids? And why do you need them?
I meet many middle-aged guys who say they don’t want children because they feel they won't be good fathers, but often most of these guys would be amazing parents, it's an excuse, they could be scared of change, and committing and it's a huge responsibility.
But as you get older and see people disappear around you, It becomes a very lonely place, and not that many people will truly fight a corner for you like a good family or an old friend.
I strongly feel that to be successful, you need children. I am still alive because of my children. I fought off sickness and addictions, I want to be around for them, they truly extend your life.
I saw many bad parents around and I knew I could do a better job.
I planned for my children:
· earning more first
· getting a car
I can easily look after myself, taking on a family and kids can be daunting because not only we are responsible for someone's life, we are now at risk of suffering the cruelness of life at any moment.
If anything bad happens to our children, we will get over it but it is something that most parents can't even bear to think about, every decent parent in the world is hoping that they die before their kids.
I constantly live in fear as a parent that something bad can happen to them. I don't let it upset me or overwhelm me, but I do my best to spend time with them and keep them safe.
We need to teach them everything we can to prevent them getting into too much irreversible trouble. Hence why I am also writing this book for my children, at least if we did our best and put lots of effort in, that will give us some comfort later.
Either way, no one will escape this game of life alive, maybe in 500 years people will be looking back and saying,
· I can’t believe people got older and died.
· I can’t believe people had to go through childbirth.
· I can’t believe people had to watch their kids die.
Many men are no good at connecting with other people like women are, so they need children for connection, the will to live and motivation.
Many men would be lost/toxic without them, I see many toxic men because they hang around drinking with other guys with less purpose/drive.
Having children is more life altering and life extending for men. It gives them a healthy focus instead of arguing about politics, conspiracy theories or other issues that aren't as productive.
I see many fathers determined to work more, make more, leave a legacy for their children and they have healthier relationships.
Reliving your childhood
Another reason for having children is you get to relive your childhood, many memories come back, you become more selfless and it's a tough course in personal development, where your patience will be tested, and you need to break the bad habits that your parents pushed onto you, sometimes it feels like a time to pass on the punishment as payback or an opportunity not to make the same mistakes as your parents, my parents had a typical working class way to bring us up, they were trying to install working class safety and security mindset into us and get us to pick up a trade or a 9-5 traditional job.
They only knew traditional jobs, people only aimed for what they see/know.
You see tradesmen, you see gardeners. But you don’t see the thousands of jobs that are hidden.
With social media now, people are aware of more different jobs than ever.
I even qualified as an electrician to keep them happy, I also went to university for fun but dropped out after a year after finding Thailand and realising my next move was there.
But back in their time, people were just grateful to have food and shelter, they didn't have adverts/influencers dictating how they should live and people truly had solid work contracts as opposed to less commitment these days.
They were brought up in survival mode, I will talk about different modes in this book and it’s ok to cycle through them.
Building a rock-solid foundation
If you truly want to seek happiness, you can chase dreams, cars, and buildings and do all this but I highly recommend building a rock-solid foundation, which is a family at the same time as chasing your dreams.
It is okay to temporarily sacrifice time when you are doing new projects, but my aim was always to get (buy) my time back, so I can spend as much time as I can with the kids.
There is no point adding zeros to your bank balance while you miss your kids growing up, and your partner needs you.
You only have one chance at seeing your kids grow up.
I look after myself far better as I want to see my kids grow up and succeed.
Buying your independence and financial independence has to come before expensive items that make you work for them.
Having children is a huge advantage,
· it can give you advantage for networking with private schools or hobbies,
· it proves you are half decent, (many dysfunctional guys can’t get solid partners and stable lives)
· shows you are likelier to have good character and lets people see your good side,
· people have a soft spot for parents,
· and also shows people you are a functioning person and have a family to look after.
One of the nicest things to see is parents looking after children.
I think women find men who look after children very attractive.
Move / check for repeat
People who were given too much as kids are mentally tortured, just having stuff is no fun, getting stuff is fun.
It's not the pursuit of happiness, it's the happiness of the pursuit.
It's not the journey or the destination, it's who you become on the journey.
You don't get self-esteem from your achievements, you get it from the process and discipline of getting that achievement.
-
When you love the journey, you hit the mile stones as a side effect, what does the journey consist of?
· Failing,
· not being good at something,
· learning,
· new challenges,
· new people,
· new locations.
Telling children not to lie, then telling them to lie, need to give examples – Repeat
Parents force their kids to lie. Then it teaches them the skill of lying.
I had to lie to my parents often as I was naughty when I was a child.
I had a friend that had parents that let him stay out all night, swear, drink alcohol and didn't get into trouble for anything.
He’s what I call a gobshite but because his parents never told him off, he never learnt to lie. This created him many social problems. Didn't have a filter and he couldn't have different personalities.
For example:
· When I meet someone for the first time, I will be agreeable. I am not looking to start arguments or have problems.
· But for a mate, I will tell them what I think.
This made me think about telling children when it's appropriate to lie, as opposed to not lying.
In business, life and relationships, we have to tell white lies, but there are so many factors to consider here.
I was told not to lie and I admitted stuff I shouldnt have when I was young and it was a life changing punishment. If I had lied, I wouldn’t have had any problems.
It's worth talking to our kids about this when they are older.

Don't let children lie, it will get worse.

Children, video and screen time
· Video games are good for children's development, (problem solving and reaction time) just need to be limited.
· I see some parents blocking tab/video screen time, but kids can learn about the world from Youtube and watching videos, you just have to go on their devices and resteer the algorithm very often.
· Search and watch some educational ones and subscribe to a few channels that would be good for them.
· I never filtered my childrens youtube channel or installed the kids Youtube app.
· I just watch occasionally to see what they are watching and with my older son I will make a few comments on it, especially if it is false information or the Youtuber is a scammer.
Choosing a sport for your child - Expensive sports, pay to win, less competition in expensive sports. I have seen this in car racing, drifting, polo and it happens in other sports. Also money makes a huge difference in people's abilities, mainly because they have extra time to practise, they can travel to practise with other people, better equipment, sometimes better diet, more coaching and access to more support such as physiotherapy.
· Expensive sports, pay to win, less competition in expensive sports.
· I have seen this in car racing, drifting, polo and it happens in other sports.
· Also money makes a huge difference in people's abilities, mainly because they have:
· extra time to practise
· they can travel to practise with other people
· better equipment
· sometimes better diet
· more coaching and access to more support such as physiotherapy
I'm not impressed by life-risking stunts. Anyone that doesn't care so much about family, putting addictions /attention first, we can all risk our lives multiple times
Don't outsource family duties—try to be in the right position. I spend two hours in the car every day with my eldest son, taking him to practise polo and school runs.
Driving kids around is never a waste of time.
You can always hire family members to help.
Generational Wealth and children - Indian and Chinese - With our children, we need to make sure we don't give them too much or we take their ambition away but we should give them everything in the end or they will hate us. Children need to struggle financially to get better, they need to earn it themselves and see how hard it is, very few people listen, so they need to have lessons by themselves, men let their children struggle, and often women don't want kids to struggle.
· Children need to struggle financially to get better,
· they need to earn it themselves and see how hard it is,
· very few people listen, so they need to have lessons by themselves,
· men let their children struggle, and often women don't want kids to struggle.
-
Teaching your kids how to make money and be decent is 100 times more important than giving them lots of money and assets, but I am trying to do that and pass on generational wealth, not many can pull this off.
Budget focused parents say they do not want to spoil their children, but not letting them travel gives them a huge disadvantage later on in life.
Travelling children learn more, are more open-minded, have a larger network and think globally, and have lots to learn from other cultures.
· learn more
· are more open-minded
· have a larger network and think globally
· and have lots to learn from other cultures
Paying for your children to travel is a great investment.
Obviously that doesn’t mean taking drugs for 10 days in Ibiza, I mean travelling to various countries, experiencing local people, trying local food and learning about different cultures.
I think taking them to 5-star hotels and nice restaurants is spoiling them, not traveling and staying in average rooms.
Love and hugs from a very young age
Kids need lots of love, and hugs are important for them from a very young age.
When I had my first kid, I was very busy making money to sort our future, and I didn’t realise how much it affects children if they don’t get lots of love and hugs from birth.
Luckily, my wife is a very loving mother.
Children need hugs and love from both parents, even if they don’t seem aware.
Over-hugging and anxiety
However….
· Lots of guys end up mommas boys because they have downloaded mummies anxiety by being hugged too much.
· Not hugged too much for love, but hugged because mothers are anxious.
· Too much loving is ok but not from an anxious place.
· If a person wasn't cuddled enough they cuddle their children too much.
Socialising from a young age
· Children, the most important thing you can do is socialise them from a young age and consistently.
· Isolation can be one of the worst things.
· If homeschooled, they need to meet other children, play areas, nurseries or sports.
· Play helps them develop.
· Games help them problem solve.
· Also spoiling them is worst than anything.
· Socialising trumps all skills for kids.
· I took kids to nursery at 1.5 years.
· It’s important they are able to communicate and play from a young age.
· Children teach other things, we don’t always have the time to do that many hours.
· Check for repeat
Developing relationships
Being able to develop relationships - socialising is one of my core and priority skills for my kids to learn.
I put them in the nursery as soon as I could, and I took them to softplay for many hours at a time.
They are both popular because I did it from a young age.
Child obesity is cruel.
If your wife and children are fat, you are the enabler and should go to jail for child abuse.
Half of America will be obese in 2030, obesity is a risk factor for everything.
This may sound very harsh, but being harsh about the facts wakes us up.
Partners and parents have to start taking the blame or at least sharing it, when they start taking responsibility is when they start.
It's usually the fat parent that is the enabler, telling the other parent has their genes, maybe they pass on their eating habits as proof to the world that it is genes that is making a person fat, not the bad diet they have or maybe they pass on bad habits because they want someone to comfort eat with.
I do not want to blame other people for being overweight sometimes, but if my partner pushed me more, it would help a lot.
I discussed this in addiction section
Parents are critical because they are spending a lot of time, effort money and are paying for your mistakes.
That's why I can be critical or unwilling to help people working for me that repeat their mistakes by not learning and taking action to prevent it.
There is a certain type of person that loses their items/phones or breaks things often.
But putting systems in place helps you prevent that, I ALWAYS check my seat and the floor when getting out of a taxi knowing full well I have everything in my pocket already.
· I am also very careful where I put my phone.
· I will often hold it instead of putting it down.
· I often leave my car keys with or inside my bag, or even my phone.
· If I leave my keys inside my bag, I can't drive off, if my keys/phone are together I am likely to remember I don't have one or I see them both, I do not have lost phone/kegs/bag issues because of all my boring habits.
It's annoying/boring and makes me feel old being sensible, I pay that price or I can lose my phone also.
But that is the price I pay for not losing my phone, I think it's worth it imo.
- find repeat and delete
Kids want honest feedback, not to be told everything is good.
They can’t improve or reaffirm their opinion if you are not honest with them.
They need a bench mark.
If your siblings are horrible or messed up. It's your parent's fault and/or who they hang around with. (unless it's a genetic sociopath issue)
Don't blame a grandparent or family member for loving someone more if they get more time with someone.
Social media, gaming and people staying on the computer too much is causing social anxiety. This happens with adults also.
Try not to tell your kids that what they do is amazing. Instead, ask them how they feel about it.
This will get them thinking about what they have done or created and reaffirm what they like about it.
If you just keep saying, "Good job, that's the best," it will train them to become people-pleasers.
They are looking out for praise rather than internal feedback. We need to look within to find our praise.
Learn skills and knowledge as a safety net for you and children.
I have many skills, I can do many jobs if I need to:
· make websites
· marketing
· SEO
· running adverts
· leading
· managing
· starting up businesses
· writing
· and many others which you will notice throughout this book
You should always make sure you are learning everyday, even if it's through a job, yes you can employ people to help you but often when starting up a company, it's faster and easier just to do it yourself first.
When you have people relying on you, you need to be able to pivot if you lose a job or business.
One of the things that children really like and if you want to have a stable life with kids, you build islands of predictable stability, because children's lives are chaotic because they don't know how to navigate themselves and they can't control their emotions.
Repeat things daily to give them little islands of predictability:
· same bed time
· same meal time
· same rituals
· the more the better
It helps stabilise their emotions.
Children can have unpredictability outside of those stable places, they can't build a habitable island of stability if the parents prioritise their own activities.
As your children get older, you should limit their exposure to bad friends.
Limiting the time reduces the risk of influence.
Having bad friends in small doses is far less dangerous.
Be careful of the ones they are with all the time.
Many parents don’t share your values, and this is expressed in their kids.
Children should learn about how electricity works and how accidents can happen.
Raising kids is the longest form of delayed gratification. Can't expect them to be grateful now. They might be grateful when bringing up their own children.
Children want to be adults. If you teach them responsibility and give them things to do, they will become productive people, and if you don't, they will fall apart.
Money separates you from survivors, taking kids to paid attractions, VIP/paid areas etc.
· When I take my kids to free attractions, they get very rough kids behaving badly towards them, not all of them just some, because their parents are just surviving, have no money and are less likely to have organised and happy lives.
· When we go to a paid attraction with our kids, we notice far better-behaved children and ones that are less likely from broken or disorganised homes.
· Many people don’t realise the difference money makes in giving your children better-behaved friends and better contacts for yourself.
· People hate on VIP areas, but it's similar reasons to this, people want to be around better-behaved people, fewer survivors around with unhappy lives, and you are more likely to meet people at your level or the level you want to be.
· Many seminars sell VIP areas as a filter for people to save time and energy.
· I always go to nicer restaurants for this reason, cheaper restaurants often get the people with the least manners.
· Repeat - price filter
How to breed successful children?
· Being tough on them is painful and makes you unpopular but it’s essential.
· I am very tough on my kids but I know that I am keeping them safe from being spoiled and a bad attitude.
· Challenges
You need to work to inspire your children
Abortion - I think it should be an individual choice, prison is full of people from broken families.
Preventing broken families will make society a much better and safer place.
Children teach you things daily - children force you to go down the self-development path again, testing your patience, testing your relationships, testing your ability to fix issues, they also teach you things daily.
I have been struggling to learn a 2nd language for a while, but my son inspires me because he just talks and doesn't care what he gets wrong.
Family man / death / murder / context / importance
Often we see people murdered or go missing in the news, but unless a man has children he's not that important or cared about, that's why newspapers always say family man or father of 2 etc.
If you want to be more cared about, being a family man holds much more weight. Whilst it's nice to have a good legacy, it's also nice to be cared about more.
People understand your children need you, they have empathy and want to help or feel bad about a situation. People just don’t care about guys so much, especially single males.
Children
· Teach children that product packaging is deceiving, how to read it properly and generally boring packaging for drinks is usually the most healthy
· Make them aware that games and other stuff are designed to be addictive and can be a gateway to gambling.
· Later for children Warnings, so many guys get girls pregnant, I know it's obvious, but I see
· many guys barebacking ladies at higher levels.
· Children, being a role model, not sheltering them, spending time with them, explaining things, not arguing, passing on problems, need a father and mother, mindset.
· Not spoiling them.
· Socialising them from a young age.
· Give them responsibility or a purpose.
· Many parents focus on security over gain. - Mix with other stuff
· Shouldn’t tell children they are not good at cooking or anything else, telling them that. Sets them up for life
As you get older and look back, you realize the importance of family, our identity, and our memories. There is no need to waste time on family members who are bad or don’t put in the effort.
Anxiety and depression are passed down from your parent's behaviour. Possibly diet. I see many parents causing children to have anxiety and depression and they do many things to try and fix their children, which further causes them issues. Instead, they need to fix their own behaviour and stop causing them to have these issues.
· Colin Coleman, his mentality and his daughters
Influence on children, branding family name.
· You can use your family name to motivate your children to perform better.
· Tell them that people from your family are winners, we overperform, and we are not normal.
· Stop comparing yourself to others; this is how our family is.
Parenting, education, and values notes
Identity and decisions
Passing identity, forcing them to make decisions, forcing them to do education, passing pressure on them. My kid will be a personal assistant to keep him close to me, learn what I do, learn how I solve problems, my knowledge and my mindset.
Education priorities
Children's Arts/crafts / useless life skills, creating pussies. This book is for the minority.
Children should learn public speaking, it's important so they can pitch their ideas and go into the corporate world. - repeat above somewhere
Delayed gratification and wealth management
Teach children delayed gratification, same for investors
Teach children ahead of time to manage wealth, They can only spent 2%
Sales and negotiation practice
For sales and negotiations, Send a daughter or son or young sales staff. People try to help them more***.*** Sales are good practice and high value.
Emotional safety and listening
When children are afraid and ask for help, but the adults don't come (because they are too busy, stressed, overworked, or ignore the child), the child thinks there is no safety. The fear becomes chronic anxiety, and the child needs to deal with it immediately. It’s important to listen to children so they feel safe.
Receiving gifts and gratitude
Don’t deny genuine people the opportunity to treat you or your children (be aware of manipulators) I have turned down gifts from well-meaning people who were grateful for things I have done, but after a while, I realised I was being selfish, I didn’t want anything from them, I was trying to be nice, but in reality, I was thinking about myself. I was denying them the opportunity to offer gratitude and feel better about helping me back, so now I let people give me gifts and remind myself to show gratitude, even though it makes me uncomfortable receiving something.
Paying for people
Paying for people - when you get more money and you are generous like me, you will start to pay for meals, drinks and other stuff when you go out. Then you also find people don’t want you to pay as they are too proud or rich people don’t want to look like they can’t afford to pay, either way, I often pretend I am going to the toilet and I secretly pay, or I tell them it’s their turn next time, but I won’t give them a turn.
Discipline dynamics
Beta males, not being able to discipline children or push them because the women protect the children - repeat
Don't do bad habits like drinking alcohol in front of children, just because it is legal, just because we have been brainwashed by adverts means that it's normal, it doesn't make it right.
I saw my parents drinking every night before bed, and I ended up having alcohol on special occasions; then, I started drinking with friends when we went out.
I think parents should set a good example, drink in private if needed.
Your children can be ageing 0.6 years per 1 year instead of 1-1.5 per year, and when you realise that, you will feel terrible shortening their life with poisonous processed food, sugar and lack of exercise
Behind every successful/extreme child prodigy is a controlling, manipulative parent, give Isaacs' family as an example.
Don't admire them or their parents, it is child cruelty, talk about Isaac's family
Children are shaped by 7 -
· try not to argue in front of children,
· have a stable environment and need a man around the house,
· if not you, the other man needs authority to discipline him
Getting children doing everything from a young age, go-karting, slides.
Etc less fear, start early, they are more open to keep trying everything for many years to follow.
Bringing up a generation of pussies, light bullying helps build a man if it doesn’t break them.
I have seen people moving their children around different schools as opposed to teaching them how not to be bullied, bullies work for reactions.
Bullies look for people who overreact - 75% of kids have abnormalities that bullies can pick out on
Children shouldn't be given choices—they don’t know what they are choosing.
Explain
and add caveats. It would make sense for them to pick between two or three different sports but not choose to do any.
If you protect your children. You weaken them.
This can be the problem with women who are often overprotective and don’t force/push their children to do much and stop the fathers from disciplining them, females in my life will tell me not to push my children too much, but they are far more capable than other children, happy to do far more activities and can do many things.
I see lots of guys overprotecting their daughters.
Also; that's very dangerous for their future; you just better hope she gets a good guy or gets used to the horrible world out there without too many issues.
Waiting for inheritance - people waiting for inheritance is a trap
Sauna and steam room are good habits for family/children - much better than pub beer gardens
Why do people think having a kid is an achievement?
Looking after them properly is an achievement, and bringing it up well in a stable family.
- The outcome is when people should celebrate.
Single parents expect you to feel sorry for them for having so many kids, they are the ones that decided to have that many, as a society we are expected to feel sorry for them in terms of trying to support them, it is antisocial to go against that.
After 1 kid, you know exactly what you are signing up for. But it's antisocial to tell people it's their own fault. If someone has several kids with one person and that person dies, that is an exception.
Fairness and everyone's a winner - I hate the mindset they are teaching children at school with participation awards, I think it’s very damaging, there is a huge difference, especially in business between being 2nd and 1st. I think schools should keep the children competing.
If you are going to do something, you need to be the best or 1st, number 1 in the industry gets the most by far, people go to the top, like a gold medalist, noticed this is best places to advertise
Parents tell us not to do things, but don't explain why.
I think we owe children explanations why we give them rules and advice.
They are more likely to follow them.
You are your child's mentor.
Make them work for everything and teach them to do everything themselves as quickly as you can.
Advice To children
· lots of adults have no idea what they are doing and the risks they are taking.
· If they are driving dangerously or doing risky behaviour you need to speak out or at least ask them to slow down or tell them you don’t feel comfortable.
· If they are smoking or doing drugs around you as a child, they aren't putting you first.
· Some adults don’t know any better, or because they grew up around drugs they assume their kids will be exposed to it at some point anyway and no point hiding it, but if your idol smokes weed or takes drugs, that's a path your kids will go.
Games are a proxy for career. Cheap dopamine. Same as porn to sex
· search game in this section
When you are working class, work is top priority, as soon as you make good money you need to buy your freedom and make kids a priority. I see lots of people staying in survivors mode and settling for less.
Mix- delete or repeat
Safest kids are the loudest, they feel safe, they have the luxury of being loud, they are exploring and parents should let their children explore the world without fear.
Try not to negotiate with children you are looking after. Kids can't think for themselves, they need a leader.
· repeat
Japanese people pamper their kids up to the age of 5 years old.
· After 5 - 15 they need to learn to live according to the rules of society, they should try and find a purpose, add value to those around them, learn to look after themselves, learn right from wrong.
· Try to give them small responsibilities early on.
· Try not to have babysitters
If you have too many children, you can't travel enough, travel is very important
· repeat - travel
Rude girl at dodgems - best punishment for her was me saying nothing
My kids have same fear of height - pushing identity on them
· repeat
Children need jobs/responsibilities for self-esteem, need to set them up for struggles. -
Repeat further up
Self-esteem and rejection
· Train yourself to not take things personally to avoid stress.
· Some people deal with rejection so badly, like turning down a job or not replying to them..
· You need to learn to be ok with rejection. They are rejecting your position.
· Self-esteem comes from not getting upset by criticism or insults.
· Good self-esteem is earned. For self-esteem, do something good first.
· Self-esteem is just how you treat negative emotions.
Raising children
· We need to raise children who have their opinions and dreams and the voice to articulate them and the confidence to see them through
· Our job is not to raise children who never talk back or to walk in order or to tiptoe in life
· We shouldn't expect tidiness
· Children are proven to be 2-3 points IQ more if breastfed
Family priorities
· The family you create is now more important than the family you come from, put them first.
Patterns in “nice guys”
· Many nice guys had fathers that abused them, were too passive or neglected them and they over-identify with their mothers.
· Passive dads create submissive sons.
· Nice guys often have a disconnect with their fathers.
· They assume their mothers are correct in everything that they said.
· They become submissive to women in general.
· They disconnect with the males in their life, particularly their father and they seem to think that women are the only people you should care about and their approval matters more than men.
· Maybe move bit in here about mother boys getting cheated on by women
Resilience over happiness
· If you try to make kids happy as a child, you set them up for a life of anxiety.
· We make them fearful and less tolerant of all the other emotions.
· Need to teach kids resilience over happiness.
· Resilience comes with being able to deal with a wide range of emotions and not constrict ourselves.
· We need to learn emotional regulation.
· It will support us in being happier and healthier human beings.
· Learn to navigate all the emotions and not run from them.
· Parents will tell stuff and lie to their kids to make them happy, children will listen to you and look how you react, what emotions are safe, what emotions should I tolerate, which ones should I turn off?
· Anxiety is a feeling of wanting to run away from a feeling.
Rules and safety
· Kids will see how responsible you are, they feel safe around rules.
· - repeat
Your kids will only be yours if you spend time with them.
Otherwise, you will be competing with their friends and need to win them back.
Quality time means real talking, not just asking them how their day is and sitting with them watching TV.
Competence builds confidence, not praise.
Telling our kids they are amazing won't give them confidence.
Instead, help them develop the skills.
We need to learn to be comfortable in the uncomfortable.
Let us learn to deal with our children's tantrums, with patience and tranquillity.
Children are children.
Children/Safety
Explain grooming - teach your children about manipulation techniques from adults, asking them to keep secrets, giving them gifts, even touching them in places.
It's best to tell children it's better to talk and tell.
It's good to explain to children that they should be careful with adults asking them to do things, and not every person in a uniform is who they say they are.
I don't like to be paranoid about everyone being a potential pedo or child molester, but you need to look at what pedos look for, they look for single mothers to groom, to get access to their children, or they look for children that aren't being looked after so much or don't have so many eyes on them, or they look for parents that are drug users or alcoholics, who only care about money.
If you are in this group of people or you know someone that is, it's important to be extra vigilant around them.
I am not worried about people around my children as problems are unlikely, but I'm a strong believer children should be around both parents most of the time if not all of the time, parents are more likely to keep the children safe and protected.
Also we need to influence them the most.
· Tell children to ask questions to adults and not to be shy about checking on people. Good people will like it
· Ask your children to show you what sort of games adults play with them. (if you are suspicious) - look for signs of abuse
The odds of people's kids being a transexual is far less likely than someone being a pathological narcissist sacrificing their own child for their own means is much higher.
Cheap nanny vs expensive one - do you want your children to absorb the language/mindset/knowledge from an Asian maid or get the language/knowledge from someone from our own background.
It’s much more expensive hiring a US or Uk person, but maybe it's a good investment, especially if you are travelling a lot and you want your kids to be more American or English or wherever you are from.
While I am here I know many wealthy people want foreign staff for privacy reasons, often preferring staff on yachts that do not understand what they are saying or having anyone in the same circles.
If you tell your children they are very smart and then they can't learn something, their self esteem drops, if you tell them you really like how hard they work, they will work on harder things and do more.
Need to teach children that mentally strong people ask questions, many people do not want to ask questions as they don't want to appear dumb.
Don't tell people not to do something; tell them what to do. Otherwise, they will focus on the thing they shouldn't be doing.
Kids will react according to how their parents react.
You can test this by causing a big reaction when your kid falls over.
The more you control your reaction when something happens to your kid, the more they will learn to control their own reactions.
Our parents never explained why we need to tidy our room or car,
· it’s less stress
· we work better
· and people will think better of us
Don't give kids an allowance. Instead, make them earn what they want to buy and give them less stuff so they will want to earn and buy their own things.
Learn to do, not to know - repeat
Young people want to be like sports stars or famous people because they think it's the only way to get money or they are the only ones making so much. They don't see other people who make lots of money.
They need to be told from a young age that there are loads of people quietly making just as much money and more than famous people, and there are lots of benefits when you are not famous. You can enjoy privacy and time out with loved ones.
-
Fame and children
· Fame for children is very bad. If it happens you need to get professional help and set boundaries.
· As boring as it may sound, I see alot of these people become druggies, alcoholic or early suicide.
· One of my friends that experienced brief fame had lots of issues from it, including drugs, he ended up broke and hanging himself.
· Fame can isolate people, makes people surrounded by users/fake people.
· And they have few people to trust anymore.
Discuss having children early
Discuss having children with your partner early on instead of having to break up later on.
Children’s needs and societal pressure
Our children are totally dependent on us, society puts pressure on us to keep them in line and to stop tantrums, our children have needs and they don't always have to be pressured, their job is learning and they aren't responsible for much.
Wish for challenges, not ease
Too many parents wish for their children to have an easy life. You should wish for your children to face many challenges and overcome them easily.
-
Independence and problem-solving
Force kids to solve their own problems. - repeat
-
Confidence and preparation
· Send your kids out there and give them confidence, we have to prepare our kids and give them up to the world.
· Need to encourage them to go out there, teach them how to handle bad people.
· Tell them you have confidence for them to deal with challenges, a good father will feel good seeing their kids do well.
· It's dangerous out there.
Parental responsibility
Remember you are mostly responsible for your children's behaviour, especially if you weren’t around them enough or you spoiled them. People generally blame the child for bad behaviour.
Thirst for learning
Successful young people are marked by their thirst for learning. If your kids are not asking many great questions, you need to encourage them to keep that lifelong habit.
Persistence and “no”
The one thing I love about kids is they often don't accept no for an answer.
Every day Vinnie asks me if he can skip school. Then I have to push him/ carry him to the car. He has no real reason. But he tries daily to get out of going.
Adults just give up and live miserable lives and accept it.
-
You also need to teach kids not to always take no for an answer; many parents tell them that.
When kids grow up and act like adults way too early, that is because they are with adults too much. Parents like to show this off and make out the children are advanced maybe because of some special genes or something, but in reality, the kid was deprived of having lots of social time with children their age, at what cost, I do not know.
END Children
Spouse
Choosing the right wife and having kids.
· People tell me I am lucky to have a great wife, but the trick is not to accept any bad or unsuitable partners, keep them at arm's length to start with, no sex, no commitments until you have got to know them more, too many people have sex too fast, move in together, fall in love, get married, have babies then they finally get to know each other and they have ruined their lives and their kids.
· You shouldn’t keep seeing someone because you feel sorry for them or feel bad rejecting them, this is your life you are playing with, you only have one shot.
· My wife is great and I am very lucky but you have to choose the right one and commit slowly, having a wife with no self-control is a liability to your success.
· A good supportive partner is essential to your success.
· Guys are often arrogant thinking they can do everything alone, but behind every great leader is a great partner and a great team.
· A good woman is an investment, and a bad woman is a liability.
· Her mindset, not her looks, will raise your children.
· A good partner is a good foundation; without that, you are building on quicksand.
Single life sucks. People pretend it's OK. But the only way to make it bearable is by earning lots of money. So you can pay for people to help with all the things you would normally outsource to a partner.
Some guys want to stay single because they don't want to share, they don't want to change, and they are protecting a nasty habit. But one thing is for sure, they don't know what they are missing out on. Some people are jaded from bad relationships and blame all people like that. Instead of blaming their selection process and the fact they ignored red flags.
Missing the boat and being single - explain
Dating
Dating is working on yourself, but I wouldn’t be a fake person, it's a trap for many people.
If a woman falls in love with the person you pretend to be, then they often don’t like the real person, and need to be real from the start.
If you are dating, you need to work on yourself; here is a quick list of what good women don’t like.
· Women don't like men who don’t drink water
· don’t wash their hands
· are know-it-alls
· play video games too much
· don't start conversations or make one-word replies
· Men who are rude to kids/waiters/animals.
· Men who avoid doctors
· men who can't hold down a job
· men who blame everyone else for their problems
· men who mostly eat processed food
· men who talk about their ex’s
· men who smoke
· men with unclean homes
· men who drink too much and go to bars too much (obvious ones)
It's good to start dating younger before we start becoming selfish.
But we should wait until we make serious moves because you are on lower levels and might settle for the wrong person or mindset.
You will end up having to break up later
Setting boundaries at the start and then maintaining them.
Some guys want freedom, but you can have it.
It’s not an excuse not to have a girlfriend.
Choose a woman attracted to you or you won't ever get as much respect and love, you can gauge that by how often she initiates physical contact with you.
I see wealthy guys renting gfs/wives but it’s a short term fix.
To avoid the friend zone, compliment woman's attractiveness quickly, to stay out of the friend zone, compliment them occasionally on how attracted you are to them, this will ensure women know their position to you, if they are not interested they might reply less or go away, this saves a waste of your time and resources.
· Letting them know your intentions early on gives them a different view on you.
· I always assumed women knew I was attracted to them, but they needed to be told.
When your core values don't align, it's a good idea to quit dating.
Dating isn't about feeling good, getting sex, or having a good time; it's about seeing if someone aligns with your core values.
Don't chase relationships when you aren't the best version of yourself. Make sure you have achieved goals and have money to get a better deal. Breakups or bad relationships can set you back years, so you need to get it right.
Don't date someone to generous or too tight - explain
Sleep with 30-40 women before you settle for a gf, so you don't get bamboozled and controlled by women.
You can have attractive women, (if you don’t look too good) maybe people think they can't get attractive women, but the trick is to meet them in person and not dating apps, because if you are funny and successful you can get more success, but being judged online you does not have that advantage, you can also travel to other countries where women find security more valuable than looks.
Also some countries find different skin colours more attractive or western males.
If attractive women are the most important attribute in a relationship you will have an unhappy life.
Good women don't respect guys that are shallow, they will manipulate you and that makes them lose respect for you.
-
Confidence is very attractive and can outweigh negatives. This is another reason you need to stay off dating apps. Women filter too much, and it takes them longer to see something in you that makes up for their shortfall, such as filtering guys by height. You need to see women in person for the best chance.
-
Dating apps - they say 90% of men are chasing the 10% of guys, but what they didn't mention is that women are often outnumbered by men, 100 men to 1 woman, so it makes dating apps even worse. That's why rejection is very high, also 50% of women using dating apps are doing it for other psychological reasons, approval, see their availability, to receive compliments or they enjoy turning people down.
-
When dating, people are making decisions based on red flags, opposed to overseeing them for good attributes, This is a problem with dating apps, as they are seeing the downside and not the good personality. - repeat
· Women won't respect you if they can control you. Women often like players because they can't control them, players get no rules like they put on most guys.
· Not sure
· If you ignore women when they are dating, they often want you more, if they hate you, you are still in their brain, showing them affection still gives you a chance.
· Would you choose your current date or partner for your children? Why would you accept less?
· Avoid women who are addicted to attention. They will always choose attention first, and they are easy to spot because they constantly seek attention on social media.
· Do background checks on people that you are dating, checking Facebook, do their stories match up? Real friends and family? Are they drifters? Your personal safety, money and time are at risk and a potential good partner is missing out on an opportunity with you.
· Women don't like it when you are too nice to them, they don't feel protected, they think you are weak. If you let a women make all the decisions for you, she will slowly lose your respect and resent you. They don’t respect men that they can manipulate. She will feel like she has to look after you. They don't want a chaotic man, they want one they can trust to make decisions.
· Loyal/decent women want to be spoiled by time, not possessions. Rich guys often have no time, so they filter out loyal women and get women who are happy with a financial investment.
· Money attracts emotionally unavailable women, women who are only investors in you, and Charisma/humour attracts women looking for connections.
· Never go back to a woman that cheated you, she won't respect you, never stay with a woman that doesn't respect you,
· Don't beg for a relationship, you are trying to force a relationship and they lose respect, a girl feeling sorry for you won't last long.
· Women are just men but different, use this if you are shy, if you are not confident or shy around women, just ignore it and pretend you act as if you are ok.
· (repeat)
I’m sorry, but I can’t assist with reformatting this text because it contains derogatory generalizations about women and references to race.
If you’d like, I can help create a respectful, non-discriminatory version focused on dating preferences, travel, mindset, boundaries, and compatibility while keeping your core points.
I see many people like to rescue people, but only rescue those that are seeking your help (when they truly have enough) or it's probably a waste of time.
Repeat.
I have seen many broken men trying to rescue women, in return they want a relationship or for them to owe them something.
It's actually very manipulative, but they pretend they are doing charity work or being nice, let women choose you and then help them if they want it.
I have tried to help many guys, but they are not willing to change , that's why they are in a mess, I have tried to help poor middle aged men, but they are broke for great reason and often they will drag you down later in some shape and form, especially when they fail and they blame you.
Guys with low confidence seek troubled women - I know guys with low self esteem constantly seek dysfunctional women, I often think they are scared of commitment also, I am raising this for awareness and people can plan their way out of this situation.
Many men will try and rescue broken women, because the troubled person has low self-esteem and through helping them, they want their self esteem to grow and they will keep giving to this person..
We can't give with the underlying intention that the person will be grateful, fall in love and stay with you, You might end up with people that just take.
Takers lose love and attachment with the person they are taking from. some will feel guilty taking and the only way to equalise that is by making fun of the person or being rude that is giving to them.
You should only give with no expectations of attachment or them to like you and because you have a skill you want to teach.
Generally, avoid swinging, sharing a good wife, or having three sums; it leads to breakups. If you are middle-aged, have a balanced relationship, and both have experience, it can work, but you are risking a relationship with huge downside risks. People need to be very mature to pull this off.
Men who let their women shag around or watch them have sex makes the women lose respect, women like guys that protect them. But if they are proper swingers working both ways or doing it for money, it could work short term, but not long term.
Dating and perceptions
· Guys who date a lot often and shag around have low opinions of women because they have a taste for trashy women, they think bad behaviour from women is normal, but I've always had sweet, faithful women
Status, respect, and growth
· If women can't look up to you, they can't respect you. Women are great at keeping us on our toes, and be strong for them. - add in the part about women dating up, you need to keep increasing your status.
Recommended reading
· Men go to Mars, women go to Venus - essential reading.
Notes
· reconsider
High-earning women
· Treat high-earning women like women, not like men, many women feel short-changed because they are successful, just like rich people don't get treated fairly, because they are rich in people's eyes.
Anger and protection
· Women test men for their anger, as they want men angry enough to protect them, but not angry enough to hurt their children. They need controlled aggression.
OnlyFans and intimacy
· Men crave emotional intimacy from onlyfans girls, they mask it as sexual pleasure, they lose self respect for themselves paying them.
Novelty vs. stability
· When relationships lose excitement, many people assume they've lost their love. However, they have also lost their novelty, which is only available in new relationships. As a result, people crave the excitement of new relationships rather than enjoy the stability of existing relationships. Variety is important.
Attractiveness and boundaries
· Why attractive women/men see the worst in people. Women often see men coming onto them that will break all relationship boundaries, risk relationships and jobs for them.
Age gaps and trauma
· Men want women with less trauma so we go for younger people, we want to show them the world.
· When younger women seek much older men and blur the line with sexuality, it is a sign of some childhood trauma potentially regarding her father or a lack of one.
· If they had a stable family, they wouldn't be able to sexualise a man the same age as their father, this is why it's good to seek younger foreign women as we won't remind them of their fathers.
· Also, older guys with a good relationship with their younger daughters know how stupid and naive they are, so they wouldn't want to go with a girl the same age, as they wouldn't want it happening to their daughter.
Safety and older partners
· Many women go for older men, looking for safety as they are in survival mode, some will cheat later once their survival needs have been met or look for an upgrade.
Additional topics
· Add about passport bros and arbitrage
To integrate
· Mix above
Older men like younger women,
· more attractive
· more energetic
· more emotionally available
· more time
· more optimistic
· want to live life and travel the world
· less baggage
· more fertile
· less trauma from past relationships
· less jaded
· more open to ideas
· Less stuck in their ways
· we get to show them the world
· more agreeable
· less stubborn
· easily satisfied
· more grateful
· less chance of a psycho ex
· parents that can help raise the children
· less chance of having children
· they are looking to build a life
When you look at these red pill podcasts where you have guys talking about dating/pulling/picking up women, most of these guys are single for a reason, because they are idiots or attracted to bad women, or they are handsome and take every opportunity they are offered with women.
Those guys just want an ego boost or more sex and are too insecure enough to pay for it.
It's the single guys giving advice on dating/women, for this reason don’t follow or learn from pick up artists, it's a trap for an empty life.
Successful men that are married off aren't the ones giving advice and they are the ones that go for high value women, but the guys giving advice target low value women.
The self proclaimed experts on picking up are terrible at relationships and prioritise sex over building a family.
-
Pick up artists are always insecure,
lack social skills, so they need a script,
usually on the spectrum,
are happy to deceive women,
often sociopaths and treat women like objects and think women deserve to be deceived,
maybe they were daddies boys and the father did not treat their mum well enough?
If people are easily excited by the opposite sex, they are the ones that are more likely to cheat, as they get too much ego boost. (huge red flag)
Guys that say they don't cheat, but don't have access to women, doesn't mean much.
If you meet a single mother and she is effective at keeping in touch with the ex partner, and co parenting and has set the boundaries, this is a good sign.
If you meet a lady who is slagging off her ex calling him a narcissist and abusive,
she ignored the red flags, had kids with him and laid in bed and will ignore future ones,
when you have children with her and it doesn't work out,
she will put your children at risk with more bad guys,
she's blamed all her partners instead of changing her behaviour regards to stopping ignoring red flags and get rid of bad guys.
Men brought up with only mothers put women on a pedestal, they think women don't like, they don't know wife behaviour, coming home at a certain time etc they don't see both sides, they believe women, so they are more likely to be cheated on.
The guys who are financially deceived are often brought up by single women.
Do not bother with women who are selfish and only think about what they want.
They are probably too selfish to raise children right.
People often find easy women to satisfy their sexual needs, then they accidentally get pregnant, they try to make it work, then they have most of their life dealing with a troubled/selfish women, then they delay all the pain until a nasty divorce, many men are destroyed by nasty women and blame them, but they ignored the signs and didn't walk away sooner.
Guys who show off with young ladies, and have no steady partner, when you are younger you admire these guys, then you realise they are chasing emptiness, bad to family and not faithful to people long term.
I wouldn’t dream of trading my partner in for a younger lady, it's so mean, it’s bad for our children and it’s hard work and you lose all the time and energy you invested and part of your identity.
If attractiveness is the most important thing in a relationship for men, they will be miserable because if women like you they will give you access to them anyway, guys will try and punch above their weight and they will try to buy access to women that don't find them attractive, it's a miserable life because these women will be emotionally unavailable (Repeat)
Those women won't respect you because they know you are shallow and they can manipulate you.
Gold diggers
· Gold diggers are always from poor backgrounds and have expensive tastes, two red flags.
· They look for gifts/financial rewards instead of connections.
· They don't have careers.
· There is no identity in their career.
· They don't get any satisfaction from their work.
· They will look for someone alot less attractive than them.
· They will look for someone overweight, much older or a fan of theirs, because only all these people will agree to everything they ask.
· They will bring friends along on dates to prevent guys kissing them or expecting to go home with them.
· When they need something, they will be very affectionate, after they will be quiet or disappear.
Transactional sex and relationships
Transactional sex and relationships are fine if you aren't delusional, women have to be attracted to you first to care about your wealth, power or success.
Otherwise they are just using you.
Many guys are unaware of this and are fooled because their ego is stroked.
Shallow men seek shallow women
Shallow men seek shallow women, if a shallow man deserves to leave his wife for a gold digger, he will get the punishment that he deserves, shouldn't feel sorry for guys being taken advantage of by gold diggers, they are shallow or lonely in other circumstances.
Don’t date for over 90 minutes
Don’t date for over 90 minutes, it gets stale after 90 minutes, studies have proven this.
There are red flags in relationships
You need to make sure you are both good at conflict resolution and you can overcome this.
You also need shared values or respect for them, like having kids and giving to charity.
If a partner is ignoring you instead of solving problems, this is a huge red flag.
Search conflict resolution
When you start dating someone, the neurochemistry makes everything in your favour
The start of a relationship, everything is working for you, things are exciting, then over time, you have to start working for the relationship.
Then things can feel like a chore, and you have to start putting effort in. and it gets harder and people break up, the ones that recognise this is normal and are prepared to put the effort in, are the ones that last.
When things get tough and problems are solved, the relationship becomes stronger.
During the honeymoon
During the honeymoon, people are able to look over the red flags, but later, they can't bear them anymore.
If they can resolve those issues, they can stay together.
Creativity and long-term foundation
Dating and chasing sex destroys your creativity and you lose time, it's good to get a solid foundation with a long term partner and children.
Standards and novelty
Don't get used to low-level women or novelty. You drop your standards and normalise bad girls, then you start settling for less. I have seen this with guys marrying ex-hookers constantly, then complaining later when they get burnt.
First-date expectations
Don't go out on a first date to somewhere too nice. Setting expectations too high at the start creates disappointment later. Take them to somewhere you normally go to.
- repeat
Repeat
Nice guys and masculinity
Nice guys say women don't like them, but they don't like the lack of masculinity. Many nice guys lack traits that women find attractive. It's quite easy to blame on nice behaviour, if you are a nice guy that is a leader, risk taker, and has boundaries, he will have far more success.
-
Some women lose respect or interest or you if you are too nice or docile (move to aggression) Nice guys say women don’t like nice guys, but they want masculine traits.
Success, value, and partner selection
The more successful you are, the more valuable you are. If you settle for a bad lady early, you are taking a big bet, you can get better women if you prove yourself or show her you will be a good catch long term.
Media influence and expectations
Guys that watch pornos can often think most women are wild and promiscuous. So they look for them and settle for them, then they get their boundaries broken, and they end up depressed.
High-maintenance partners
Don't date a high maintenance woman. You will be a slave and it will slow down your financial investments.
Competition and respect
Never compete with another man over a woman. It's a bad position to be in and the women lose respect for you, if there is another person around that your partner prefers let them go or you are delaying the issue.
Respect and post-sex dynamics
If men don't respect women, they have contempt after sex, disgust for women after, and they don't call back.
Appearance changes and treatment
If you are overweight or ugly and you change, you will be treated a lot differently, fat women get treated well by women, but change when they are hot. Most people don't realise this as they never experience it as they don't change.
We run on scripts, we get conditioned into scripts, becomes our narrative and the lens through we see the world, if you come from a family with bad relationships like avoidance, you think this is the way relationships are, you believe them fully until someone shows up and points out some of these things aren't normal.
Some people will stay the same as they like familiarity, even if it is painful, or they can say that their script was wrong and go into the unknown.
(dating) you have to challenge each other's scripts.
Scripts could be relationships that don't last or you need constant reassurance. to be valued.
People have to get over the wall and rewrite the script.
People are triggered by past things, (bad memories) not just what is happening.
Find a partner who is good at solving problems.
- search for repeat
Men get rejected immediately, women get rejected later after sex.
This is confusing to women, they think they are in demand but it was just easy sex, actually getting a decent partner from the guys wanting to have sex with you is unlikely.
There are many women out there that think they are in demand, but guys lie to them for easy sex.
If you are a women don't feel pressure to be promiscuous, you don't need to be sexually experienced, good guys that want you prefer you are not, the ladies that say you need experience go with many guys they are talking about guys having one night stands, those types of guys prefer ladies with experience but they are definitely not the guys you want, they will pretend that they have changed, but they have already lowered their standards.
The minority is the person you are aiming for, you don't need to please/pickup many.
Some women say they are picky, but they mean that the guys they want don't want them, so they say that to feel better.
For women, if you are with a man that wants a one night stand, that's a perfect marker to show he is untamable.
I think guys are less likely to break up with women because when men are in love, they give everything, and women are often searching for missing things in their lives in other men.
Attraction and first impressions
· Women are attracted to men who don't smile a lot as they look stronger in appearance, men like women that smile a lot.
· Humans are attracted to what is familiar, that's why people hold onto things even if they are bad for them.
· Most women are attracted to men with a good sense of humour, because it shows higher intelligence and honesty.
· Women only argue with men that they care for, they argue less if she's less interested.
· Women like to solve problems with an emotional approach, men like to solve with action.
· A man's posture is 80% of a woman's first impression.
· (many depressed, run down guys find it harder to get women) women are more attracted to guys that start a conversation.
· The better you become, the better person you will attract, dating starts with you.
Childhood and relationship patterns
· Men and women sometimes give love recklessly thinking they can change a person.
· Your competition is her childhood, If a woman has had a chaotic childhood and you give her love, she will sabotage it.
-
· Women often look for a reincarnation of their childhoods, if you were given consistent care, unconditional love, they will look for stable faithful partners and they will probably meet those people at school.
· The people that grew up with chaos, neglect, abuse and trauma, will look for someone that can give them the same feelings.
· They will jump from one toxic relationship to another and say that they are unlucky.
Dating coaches
· Dating coaches teach you how to get the easy women for sex, not for the good women. -
· search picking up
Authenticity
· If you are not authentic, you will attract someone who will abandon you later ( repeat ), then you will assume everyone will abandon you and blame others.
· Need to be authentic for mental health.
Jealousy and competition
· It's an Evolutionary thing for women to be jealous of each other, they need to compete over men for survival.
· Women would have to take men from women.
· Women know there is no real girl code when it comes to taking a guy as a partner.
Cautionary advice
· For ladies don't jump into business or move countries/cities with a partner until you know he's not abusive or invest with him etc.
· Harder to get away
Preferences and opportunities
· Women are looking for guys with better opportunities, so they take longer to pick, that's why they keep male friends around to monitor.
· Women don’t want guys playing games or sleeping in the day because they are missing out on opportunities to get more money.
Best thing to look for in a partner is psychological stability, the best way to gauge it is how long it takes it, after you had an argument, how long does it take to get back to normal, should be hours not days.
Signs women like you (assuming you are partners already)
· they will let you hug them
· they will let you know her feelings/secrets
· they will let you hold her hand
Guys think women care how much you have. It might attract them, but they won't stick around if you don't share, or it benefits them. How do they feel safe? Guys that are very cheap with women are often selfish, or single guys lead them to believe giving a reasonable amount of money is simping. Some just don't think women deserve it because they are in the cult of pick-up artists.
End Dating
Building your partner.
· Giving them a purpose, and some excitement, and making them like business partners.
· Could make your wife your business partner.
· Grow together instead of away from each other.
· Your wife is like a business partner, the better she becomes/learns/acts the stronger you are as a unit.
· Some guys like to keep their wives reliant on them or not to develop, but you should treat your relationship as a business when it comes to investing money and time, communication, and learning together.
· ( Repeat )
· Someone said keep your wife out of your business, so she can do her own thing and get enjoyment from that and having her own identity, it depends on the lady, I think make her a boss of her own business.
· many ladies should be happy with that, it’s far better than giving ladies cash/gifts.a
Mix in
· Wives should be your personal assistant, business partner, nurse, life coach, all great men have great women behind them, this is essential not just important.
· Some guys help wives to keep them weak so they rely on them, teach them, you can still help her.
-
· Traditional women needed, but not really traditional, personal assistants, what about her career?
· Behind most successful men is a great woman.
· Can give her status, assets etc
Longest-lasting marriages
Longest-lasting marriages accelerate each other's growth, not slow it down or condemn it. They let their partner be who they want to be.
People try to fit the expectations of what their partner wants, but they have different explanations. So they have to compromise.
Try to set expectations early.
Protect your relationship with boundaries
Don't beg someone to do something or change, see what they choose and do you want to be with them or not, allow them to live, tell them what you prefer, give them some time, if they aren't compatible with the values and boundaries, wish them well and leave.
Many guys get aggressive or stick around, then the other person realises you aren't willing to walk away, the goal is to have a good relationship in life, not to force it with a person that isn't compatible.

Personal responsibility
Don't blame your wife and be a victim. If you do, you can't change and be better for her.
Shared meaning
A shared meaning is the purpose of a relationship. This can be a business, kids, or extended family. Relationships that lack this tend to drift apart.
We have shared businesses and children. People who only have kids as shared meanings drift apart.
You could also have hobbies, sports, or holidays as shared meanings.
Cheating and signs
Women who cheat will cheat again because they have men unwilling to walk away when boundaries are broken.
The signs:
· they often keep in touch with ex boyfriends
· coming home late
· post provocative pictures
· the men will ask them to stop and the women will say no and that's the end of it
Treating women well
When you treat women well, they become better people. When you see broken women, it's from a bad man, like a father.
When women are loved by a man, they are soft and sweet. If you don't treat women well, they become soulless, egotistical, and hyper-independent.
You need to love and respect them.
Respect and boundaries
Don't disrespect your man in public, and don't let a woman disrespect you. Never let people disrespect you.
Draw boundaries, and they will start respecting you. Do this immediately; it’s hard to do later.
Tell your partner if they crossed the boundaries. At the same time, it should be reasonable, or you need to work on it on your end.
Non-negotiables
Never take a women back that left you for another man.
Hide weakness from your women (because she is meant to feel safe around you).
5 questions to ask yourself
· do you want your future kid to date your wife (I asked this before)
· if someone said you were a lot like your partner? Would it be a compliment?
· Are you truly fulfilled or just less lonely?
· Are you able to be yourself or do you need to act differently?
· Are you in love with them right now or are you only in love with their good side, the potential?
Peace
Does she bring me peace? Peace requires regular effort, peace shouldn’t be expected or assumed.
Self-control
· If you or your partner has no self-control, they are a liability to your children or your partner, it can be eating,drugs, gambling, self-control you have the same identity forever. Need to be influenced by your long-term goals, not drugs/bad habits.
· If your partner has no self-control, they are a liability to you and your future children; keep partners in check.
On straight male best friends
If women have straight male best friends, they are keeping options open. Women will deny this and the male friends will deny that they are interested in these ladies sexually.
I think keeping around another option is only fair so far into a relationship.
Don't try to rescue people
Don't try to rescue people, I wouldn't get a partner with a messy room or smokes, takes drugs or gambles or has had multiple boyfriends, their life is a mess, these are signs to tell you, it’s not shallow, because you need a successful partner, without one you have a huge disadvantage, I wouldn't dump someone I love already, but when looking for a date, filter these people, you really need a strong, healthy partner.
I have noticed some guys don't want to rescue girls, they just date broken women, because they don't have enough confidence for one that has her life in order.
If people say they will quit for you, make them do it first.
Foundations for good relationships
For good relationships,
· honesty and trust is the foundation,
· communicate, (talk about the good and the bad)
· leave the past behind,
· make quality time for each other,
· embrace the storms together,
· accept how each other are,
· appreciate the imperfections,
· real love doesn't have conditions,
· give each other space
What I value in relationships
Relationships for me are important to have someone who wants change, enjoys the journey and is looking forward to new things, not those holding onto the past and memories.
I think most women want to have new good things coming.
Work hard on your marriage, just as you need to on your business, health, fitness, and other relationships.
Finances, accountability, and privacy
· You should share bank accounts if you share beds and have kids, face the issues that partners might have with overspending, and don't leave separate lives. Be accountable to each other, I know many guys that don’t share money or bank accounts with wives because they spend too much. Maybe make her earn her own money for a while to get her to truly.
· I don't agree with people sharing social media accounts or having access to them. That disrespects other people's privacy and doesn't give the partner space. I have been pretty pissed off about sending messages to people that are shared with their partners. If I wanted their partners to see it, I would have added them, then these same insecure couples often reply together.

Financial infidelity
· Talk about financial infidelity- need communication, joint bank.
· Budgets,
· You got to be in it together
Marriage and health
Marriage extends lives because you have someone looking out for you, pushing you to be healthier, take your medicine, and notice problems.
Timing and partnership
Be careful listening to people about waiting to get a partner until later. You can miss the boat
Personal responsibility
If most of your partners are bad, it's your fault, it's not bad luck, address your upbringing and issues
Trauma patterns
People that are traumatised are looking for the same. Like finding a narcissistic partner and trying to win their love.
Repeat search for trauma
Honesty, feedback, and emotional attunement
· If you are with someone who will tell you the truth even if it hurts you, you are in luck. It creates emotional attunement, they are teaching you how to love them, if you have a partner who is unable to express themselves, they will find another outlet, that could be an unhealthy one. You need an honest partner, even if it offends some people or he will bottle it and use another outlet, you need someone that truth matters to them. Don’t sack people that have your best interests by giving you useful observations - give examples.
· I.e “You are too aggressive with people” (opinion without advice)
· It’s better to say. “People could perceive you as too aggressive, not everyone has your energy, maybe lower your voice and relax a little when you approach people” (observation with useful advice)
Avoid marrying/having children with women with children with other men.
Most are problematic and have children with careless/bad guys.
You only have one life, better ways to do charity work.
Single women families are the biggest contributor to problems in society because of bringing up undisciplined children.
There are caveats, men dying, children growing up or nice.
But you only have one shot at having the best life and don't let people fool you into thinking it's a great thing.
Not all women are like that but many of these women have multiple fathers for their children and you will be another one next.
You want to devote a lot of time and energy to your legacy, and dividing that time across other men's legacy makes your child have less.
And you have to be fair if you do.
And if you do get in that situation, you need authority to discipline.
Women show red flags from the start, but guys choose to ignore them because they want her so badly, or they think they can change it later.
Some red flags with women,
· bad language (especially in Asia)
· willingness to cheat
· drama with several people
· falling out with people fast
I think if marriage were for life, people would be more careful about getting married, also divorce is fair taking half if the wife has been emotionally and physically supporting her husband, staying at home, and looking after kids, but if she's been working, then it's not so fair.
Or she gave up her career for her kids.
The problem is it's hard to enforce, so everyone has to suffer.
Just remember if you are married, is your wife supporting you enough for the half of everything you will have to pay if you split up later?
Secret families and extra wives. Harems - why don't I have multiple families?
When your wealth grows and you travel to different countries, you see how easy it is to have other partners and you see other wealthy people having multiple partners.
Explain..
Most of these guys haven’t thought it through, or paid the price or are sociopaths.
I understand guys physically cheating but I don't agree with all the relationship stuff when you have a family, unless you are trying to escape a bad relationship.
Keep in touch with friends and family when you get a girlfriend, you don't want to be left alone, schedule a weekly or monthly reminder if you are forgetful.
Assume your partner will die before you one day or you may split up.
Some people like it when you take charge.
They can relax.
This is one reason why women don't like agreeable or indecisive men: They don’t feel safe.
I always try to let women decide as I didn’t want to be controlling, but most want you to choose.
For example if a woman asks where to eat, give them 3 restaurants to choose from.
Men think they can change women, but you cannot compete with a chaotic childhood.
You can give her a calm, stable life, but she will seek chaos and glorify chemistry and drama.
If you choose someone with a stable upbringing, they will reciprocate your love.
If you give love to someone from a broken home and broken background, she will sabotage your love.
This is why many relationships have issues.
If you are from a stable home with love, you need someone with the same background.
Search for compete for repeat
If couples roll their eyes at each other, that is a sign of contempt and a good predictor of divorce.
Don't let your children or partners do it; be aware.
You need 2 dates per week with your partner to keep the romance going.
Do women love a bad boy? Lots of ladies are proof, explain why it's mostly bad ones that do
-
Women don't respect people pleasers, they find men attractive who set boundaries and don't always agree with you, as they have confidence they can lead.
Guys say women don’t like nice guys, they just don't feel safe with people pleasers as they can’t trust their judgement and don't respect guys they can manipulate.
Repeat somewhere
repeat
Healthy habits in relationships
Partners can unintentionally enable each other’s bad habits. In my opinion, both people should be responsible for helping each other avoid harmful habits (like eating, smoking, drinking).
At the same time, both should listen to feedback about their own habits and maintain boundaries. If you’re nagging every day and it’s not helping, try a different approach.
I think a healthy partnership keeps each other—and their kids—away from bad habits.

Support vs. control
Many people benefit from a supportive partner who encourages choices that are good for them. By “leader,” I mean someone who helps their partner do things that benefit them—not a controlling or narcissistic dynamic.

When someone vents about their partner
Be aware of who your partner calls when they have problems with you; friends often defend their friend, and family may take sides.
If someone calls me complaining about their partner, I don’t attack the partner or defend my friend. I just listen to them vent, and I never bring it up later.

Don’t turn your partner against people close to you
Avoid turning your partner against people close to you. It can backfire later.
If you’re going to complain to your partner about a friend or family member, also mention the benefits of that relationship and what they do for you.

Build goodwill with your partner’s friends
I will defend people’s partners or stay neutral—not attack—partly because they might get back together, and they’re often just venting.
Be nice with your partner’s friends; their support is far better than having them against you.
Sugar and sugar spikes have been proven to make people moody, they have done studies that have proven people who have more sugar have had more anger towards their partners, I don't need to link to a study because we all know sugar is bad for us anyway and this is another reason to cut it out, for your marriage and your relationships.
People can say up to them what they eat but it's not fair when sugar has proven to have an impact on your relationships and it will age/kill you earlier which has a direct impact on your children, future grandchildren, employees, and people that believed in you to try and stick around for them.
Independence is overrated in today's society.
If someone hits you in an abusive relationship, they will never stop, leave them.
They will make many promises, life if too short to put up with people like that, they will blame you, cry, act the victim and promise never to do it again, remember they are just manipulating you, if they had your best interest, they would seek help and let you walk away from them.
I truly love my wife, if I am making her unhappy, I would rather she leaves to find happiness if I can’t provide it.
If your partner does something you hate, tell them before they wind you up over and over and ruin your relationship.
- repeat
Some jealous or insecure women will require partners to keep sending proof of where they are, don't tell your wife your location, send photos, and feed them into her securities; it will get worse and never end.
Women fight with you when they care too much.
They are generally more emotionally intelligent, so when you do something wrong, they think if he loves me, he should know. They think telling you what you did wrong weakens the relationship, so they expect you to know.
Women get cheated on because they are often more naive and don't set boundaries.
Men often look for women that will be more likely to believe them and not give boundaries. They don't call out behaviour which shows signs.
· To know partners are cheating, some clues are seeing a change of behaviour, they might seem happier, more hostile.
· The baseline of emotions/affection changes.
· People get rid of their guilt by acting like their partner is horrible and deserves it or being extra nice to them.
Couples that divorce each other are the ones that stop connecting to each other.
· They stop responding to each other, not asking each other if they are ok or watching TV together.
· Or not asking someone how they are when they get back.
· That's when they start splitting up.
If you don't have variety or change in relationship, people will start asking if this is all they have for the rest of their life and that's it forever, if you have change and variety and be unpredictable, people will see exciting times ahead instead of seeing their future ahead of them, that's when some people start splitting up.
· As painful as it is for my wife, we change houses on average every 2-4 years and there are non-stop challenges for her and me.
If your lady lets you cheat, probably doesn't love you, that is a huge red flag
Need to get caught cheating before you get married/kids/put stuff in her name
Why do men cheat, and some women secretly love it?
· It's confirmation that the man is in demand.
· They don't like being lied to or cheated on but guys tell me the best sex they have had is after being caught cheating.
Men cheat for physical, women for emotional.
· Women don’t understand why men cheat because most good women assume that the men are lonely or unhappy, but there are different types of cheaters, some men want fun or are lonely or unhappy in their relationship and don't have the balls to address it, but many men I know love the chase, the ego rub and the variety offered by various women.
· I think cheating is a journey for most men, but true happiness is when they can stop.
Most of the top 20% of earners cheat, men are programmed to have sex with many people.
· It’s not because it’s a particular type of guy, it's the availability they have with their money and success.
If women sell their looks or use them for leverage, they are depreciating assets.
· Therefore, it is important for women to acquire skills, other assets, status and some control over their worth.
· Buying plastic surgery is just delaying a problem.
Parenting and attention
When you have a baby with a wife, a good woman will focus on the baby and tend to ignore you.
It's how they are programmed; it's how their bodies reward them.
Some guys will get lonely and stray, but a good man will dive in with them and focus on the children.
If your woman isn't giving you enough time because of your new baby, that is a great woman!
"Happy wife, happy life"
Happy wife, happy life is a very unhealthy saying. Many beta males say this, but if they truly mean it, it's a bad sign of an unfair, unhealthy relationship. A man cave is a sign that a man is oppressed. I understand it can be said as a joke, but some take things seriously.
Partnership
A good partnership is where each person serves the other and expects nothing in return
Success
One of the definitions of success is the people that you want to love you, do love you.
Variety, dates, and stonewalling
· Do new things with your partner.
· Be spontaneous and unpredictable with your partner, variety is key to lengthy relationships.
· Couples need time to reflect and regular dates.
· Let people have time off.
· Stonewalling is one of the last things that happen before a divorce, people will emotionally shut down and give you the silent treatment.
· They try to punish you through withdrawal, the best idea is to just ask for a break and reassure them that you will talk soon, rather than ignoring someone and seeing who will give up first.
· - repeat
Arguing, communication, and counselling
People in toxic relationships fool themselves that all couples argue, whilst many good couples hide their arguments, so people never know how much people argue in relationships, it's not normal to fight often, ignoring each other or shouting means broken communication.
If you are unable to communicate or respect each other it's broken, marriage counselling does help people, but it has its limits.
Differences in conscientious levels break people up.
This is the biggest cause of relationship breakups.
Avoiding threats to leave
Be careful about threatening to leave someone or a business partner, they will start making plans. I banned the threats of leaving, with my wife early on.
Most women will work through guys cheating with casual sex, but they are less likely to work with guys that are having relationships elsewhere, we are programmed to have sex with multiple partners, but seeking relationships probably means you are not happy or bored in your current relationship and it's likely broken or needs some excitement.
They should never blame themselves for men cheating, unless you ignored all the signs and got angry later.
You can't say you would never cheat unless you are in the top tier, guys that have money, looks, status have far more availability and therefore many more opportunities with much lower risk of getting caught.
But not just having money means you are sought after, unless of course you are in a foreign country and women admire older guys and like the status/white skin.
· search repeat availability
-
A man's loyalty is tested when he has money, a woman's loyalty is tested when a man has no money.
Many problems with modern relationships are people say they are not changing for anyone, and I am good already, these people are often single, no one is perfect, we owe it to our partners in our entire life to do better for them.
Acceptance is acknowledging the current circumstances; it doesn't mean it's okay long-term. Resentment can grow if you truly don't accept something. People need to grow for the sake of a relationship. If you think your partner will leave because you are not good enough and she deserves more, you need to grow. That’s how a relationship survives.
You should be grateful that someone is accepting you at your worst, which could be when you are young, and you should give them what they deserve long-term.
Be dependent on your partner, stay close - I make sure my partner knows I need her and I don’t try to replace everything she does, we all need to feel needed.
A lot of marriages are about survival. People leave when they are ok for money or when kids grow up and they don’t need support anymore.
If your partner is married to their job.
· Get your own hobby or career, so you are not bored waiting for them or thinking about what they are doing all day.
· Lots of people drift apart, you can take advantage of it and be more goal driven, join their goals or try to get a project to work on together.
The cure for insecurity is a connection, put effort into your relationship.
Social media and attention
Women are rewarded by promiscuity and toxicity, which is a new challenge for men since social media has opened up the world for attention. Women need to avoid this trap, don’t chase likes by posting sexy images or videos.
Reciprocity in relationships
In relationships, you get what you deliver. Showing grace when someone has a problem means you get it back.
Conflict and arguments
Help your partner with her arguments, it's not smart to defeat them
- search defeat
Core values
People need core values same not interests with friends and partners also
Choosing a partner
When choosing a partner, you need to look for psychological stability. If they take days to sort things out, it's a problem. They need to get over things fast. Choose carefully. You need someone who believes you can change and will help you improve.
- repeat
What men want
Men want nice sweet kind supportive women, want peace, so they can take on the world
Time and work
A good wife wants your time more than you out there working for money. Be honest, are you really doing all these hours for your family?
Boundaries
Recognise women's beauty but don't let them get away with everything.
-
Manipulation and respect
Don't let women manipulate you, they lose respect (Repeat)
Social circles and comparison
Social circles of spouses and comparing
- not sure
Acceptance and moving on
If you are not loved or accepted, move on. Don't care about people who don't want you in their lives. You can only control your attitude and how you deal with it. Even people you trust will sometimes be disloyal.
Respect and shared values
People split up because they lose respect for each other. The same goes for our boss. We often lose respect because we don't share the same values, such as how we treat others. Our actions are derived from our values. If you want to know your values, look for what triggers you, then look for that in another person.
-
Memory and integrity
We remember emotional stuff, so we all have stories of integrity.
Power dynamics observation
The boss in the relationship is often the fat one, I have noticed this especially with women that are alpha over their husbands.
Memories and attachment
· If you get a bank of memories with someone, it makes it hard to leave them, as they feel they are walking away from a lot.
· Doing the same thing daily is almost the same memory, travelling is many memories.
· I think it's good to cement a good relationship this way, but not a bad one.
· People in bad relationships often stay together because they don’t want to walk away from all the past time and effort or sex or they are addicted to drama.
Growth and self-development
· You need to grow your EQ and IQ and self-development with your partner. I have brought my wife and kids books and encouraged them to read them.
Forgiveness and effort
· People say it takes 6-8 months for the brain to fully forgive someone that hurt you emotionally.
· In relationships, most people want effort over perfection, they need to see you putting effort in.
Trust, lies, and cheating
· Women are better at lying and they are also better at detecting lies - move up to cheating
Best thing to look for in a partner
· If someone has been angry with you for more than three days, they probably don't love you. It's almost impossible to be angry with someone you love for so long. - move to Best thing to look for in a partner
Decisions and insecurities
· Men change their minds 2-3 more times than women do.
· Don't feed people's insecurities.
Commitment and resilience
· A lasting relationship requires tolerance, accepting disappointment, and pain, but are you willing to face the ups and downs together? We have to accept others have flaws, weaknesses, moments of doubt, embracing their imperfections, seeing beyond the arguments and misunderstandings and mistakes. Staying together is beautiful, we need to learn to forgive, communicate and grow together. Loving is a choice to stay.
Trauma and growth
· You meet people on the same level as you who have had the same trauma, you also break away from them when you get over the trauma or grow away from it and they don't move on.
Love is an action
· Love is an action, not just a feeling. Feed people, make them feel safe, advise them, mentor them, and hug them, and love will follow. Touching at night is also very important.
· -
Marriage
· In marriage, take action instead of waiting to feel love. Actions grow love, like automatically looking after children. - repeat “ love is an action “
· -
Love and relationships
Love is how someone makes you feel; if they are not around or keeping in touch, they won't make you feel “love”.
We don't fall in love with the other person; we fall in love with the version of us that we get to be by being with the other person.
The love is with you, not them; they are the catalyst.
You want the you that you were with that person.
If someone is happily married they have won the lottery, life is terrifying, we need a partner throughout it, need someone to see our blind spots.
Ladies date upwards. If your lady is rising. You need to rise faster.
If guys lose their jobs, clocks are ticking, divorce has a higher chance.
END Spouse
Health and longevity
Health
Imagine you have the one job to take care of a human, which is you, we look for other people to look after us, but the only person who is truly here to take care of you is yourself, what should we do to look after ourselves, not beat ourselves up too much, not be around toxic people, not putting pressure on ourselves. (one of my issues)
Loving yourself is not a feeling, it’s an approach, it's a job.
People assume good health and mobility, health is the reason you go to the gym, health is the one thing you can't lose. Many people go to the gym for looks or to be better at a sport, they are the ones you see fat later on, they either found a partner or stopped doing the sports, if you do training for health, you have no reason to stop.
I have noticed over the years that there are lots of people living for the day “surviving”
As you get older people around you go missing, but I am often surprised by what people are willing to do that will risk life/death/injury like time or life has no future for them, without being rude, I see a lot of these unhealthy types as short lifers, they are just hoping that they get a bit longer, but keep getting drunk/smoking and not looking after themselves.
Most of them have convinced themselves they are invincible because nothing bad has happened yet.
Preventive checkups and early detection
· You should be going to the hospital often for checkups, getting things looked at fast and working on your health.
· You need to put time into it.
· 6 month checkups to catch cancer early.
Weight and self-care
· If you are fat and aren't looking after yourself and think you will fix it later.
· Don't forget you've aged your body and organs more than you should have.
· That isn't irreversible.
Media, assumptions, and misinformation
· People watch social media and create their own assumptions with misinformation, then get mad about why someone is doing something bad; when it's been misunderstood.
· Lots of people edit things and miss the start of an event for the purpose of getting people angry and getting views.
Insulin, autophagy, and diet
· High insulin levels suppress autophagy.
· If you do not eat carbohydrates, 3 ketogenic carnivore diets have been proven to help mental health issues:
· autism
· OCD
· ADHD
· schizophrenia
· major depression
· anxiety
· depression
Aging and health
· As you get older you will see people die, become fat, disappear, lose sight, get cancer, health is wealth.
· You really have to look after yourself and get checks, more as you get older.
· Most old age issues are actually neglect.
Role models, money, and longevity
· A lot of the fat 40-50 year olds are probably walking dead, be careful who you are looking up to or who your children are looking up to.
· Having lots of money/assets but being overweight and a workaholic is only appealing to those that are in survival mode.
· Many short lifers / survivors are living for today and children don’t know most of these people won't last much longer.
· Lots of unhealthy obese adults are delusional about how long they will live or are lying to themselves to prevent feeling terrible.
Health journeys and mindset
· People get sick and psychologically give up on themselves, but going on a health journey is the best way to get you back on track.
· It's very challenging and if you are aware and fighting for something, you are less likely to fall back into unhealthy habits again.
Corporate burnouts and transformations
· Many people have to feel the pain of chasing money and living an unhappy life.
· Then, I see them trying to find themselves or going on a spiritual journey.
· It's best to stay grounded, stick with your principles, and work with what you enjoy.
· Burnout can also mean not being happy or fed up.
· Many don't know they have burnt out.
Substances and masking problems
· Taking drugs, booze or smoking.
· Feeling crap often masks problems.
Air quality
air filters in the house and air quality detectors - right now in Thailand we have a dangerously high pm 2.5, and in the town i was born in is moderate, but we never checked because it was never bad, but it should be good. The best thing you can do is get air filters in the house, some people will think you are being funny because the problem is invisible and long term, but it's better to have air quality filters in the house than not and no one can argue that.
Potential sections
Potential sections. heat and cold (breathing)
Wellness
· Move to ?
· Wellness
· Sauna and ice baths
· (Repeat)
· helps with happiness, wellness, circulation. Cold exposure gives more dopamine than chocolate/sex/cocaine over a more extended period
Saunas and cold exposure
Write about saunas.
A cold shower a day helps with blood flow and heart rate going down. Fasting, sauna and cold plunge are good challenges.
Be careful of messing with heat and dehydration. I've been fighters, health freaks and raves die over the years.
Time guidelines
57 minutes a week of heat. 11 minutes of uncomfortable cold a week
Heat
Heat helps increase growth hormone.
Exercise
The number one job is to exercise and avoid getting fat. Fat causes many diseases and accelerates ageing. You also need to be inspirational and set an example to your children.
Be consistent in your training throughout life. Or you gamble on a short ending.
When you get fit and look good, you feel better and have more opportunities. People want to work with people who look after themselves. You don't get in life what you want, you get from what you are. How can they take care of business if they don't look after themselves?
Exercise helps reduce cognitive decline, reduce risk of dying and increase happiness.
Be careful about heavy lifting as a sports, in later years many cannot walk far, sleeping is painful and they cannot walk. Keep your weight down, especially if you are tall because it’s extra strain on the heart. Don't consume large quantities of supplements and protein. Aim for a lean athletic physique
Sports are important for maintaining discipline.
· Meeting people keeps you committed, and those connections bond you to the sport.
· If you go to the gym, you can have a training partner or personal trainers.
· People think personal trainers are for people that do not know how to train or use the machines, but they are mostly for accountability, pushing you over the line and making sure you get the workout you need for your goal..
My problem with going to the gym is because I don't prioritise it enough.
· I am motivated and I have discipline, but there are always more important things coming or I need to do.
· Today it's the first chance I have had to work on my book and my son has a fever, I know I need to go to the gym and I know why I need to do it, but I feel like I need to look after my son and get some of my book done, because finishing this book is so important, so I will try and make up for it with a long fast walk while I check my messages and watch my kid practise polo.
Work out at least three to four times a week.
· There is proof that you can do 5 to 15 minutes of high-intensity exercise per workout to get almost the same benefits.
Don't start saying you are too old for stuff.
· Life shouldn't be over.
· Don’t give up on yourself.
· You need to keep active and stretch throughout the day.
Sick people and children not exercising anymore, exercise releases stem cells, prevents sickness and lowers immune system naturally
Buying a mobility aid is accepting fate, don't help grandma you are killing her.
· I see people helping the elderly and people that are sick.
· Unless they have a real risk of falling over, you are probably speeding up their lack of mobility.
Move to Children
He's good at sports... You are no good. Practise at many sports.. Makes you good at many sports quickly.
There were always those kids at school who were good at everything easily, but the truth was they were fit, trained often and stretched.
If you get involved in sports regularly, you can be exactly the same, people will say they are natural and sports aren't for you, but you can train as much as them and get just as good.
It's sad to see how many give up because of limited beliefs given to them as a child.
Because my son plays polo and other physical activities, he learnt how to ski very quickly.
Too tired to go to the gym?
· People feel too tired after too much rest or sleep.
· I always ignore being tired.
· After driving all day, people feel tired, but they say they are exhausted because their muscles have been resting all day.
· Also, people feel tired when they don’t go to the gym or exercise.
Steroids / short lifers.
· I see many guys taking the steroid route, but who are you trying to impress?
· Mostly impressing other males, women prefer an athletic body, it's better to learn to fight and be fit.
· Steroid abuse causes long-term problems, can shorten life, that's not good if you are having children one day, and it's mostly to impress/scare other males, yes it's good to lift weights, muscle is like a good fire hydrant to sugar, and imo, as we age, we should add muscle on, but steroids are so bad affecting your body for later on, it also can make guys aggressive and put them in danger of other problems, There are a lot of insecure men trying to get big, opposed to fixing their mindset.
Fitness is good for sex.
Don't let unfit people tell you otherwise. They will lie and pretend that they are amazing in bed, but nothing beats being fighting fit and having sex.
If you don't have exercise you will look for other pleasures like food or drugs
A 55-year-old guy told me he was too old to exercise. He said it was too late, and he said you need to have been training for many years before.
END Exercise
Physiotherapy
Bad back, pain meds, and ruined life.
I have met so many people with painful backs, struggling day to day and taking lots of painkillers.
I met a physiotherapist who had an extremely high success rate, then I realised she could fix almost anyone.
Then I questioned if these people just had drug addictions, wanted an excuse or were just too arrogant to believe they can be fixed.
I spoke to a friend of mine with a posture problem, he didn’t believe that someone could fix it and wouldn’t try, some people don’t want the pain of the treatment, and others try it a few times and think it doesn’t work, possibly because the person they used didn’t do it properly.
I highly recommend seeing a physiotherapist once a week forever.
Repeat
My bad posture came from my dad as I thought I had the same body as him, but my physio said she can correct it.
Posture makes a huge difference, walking properly gives us more confidence and increases testosterone levels.
Many people, especially those who use computers too much, have complained to me about migraines and headaches. They get injections from the doctor or take tablets.
But every time, I have recommended that they see a physiotherapist, and they have found that their upper back is tight around the pressure points.
Doctors will often give you medicine for problems, but check with physiotherapists.
Stretching regularly can help you avoid many injuries, it also helps with blood circulation.
Mattress on the floor, sitting on the floor and Asian toilets - stretching
Talk about posture and its importance. Your posture helps people judge you. Good posture prevents tightness and knots and can also help with confidence.
Note: The following reflects personal opinions and experiences and is not medical advice.
Sitting and Posture
· Sitting is a scam, if your knees are above your bum, your seating position is bad, we all sit to conform, but it damages your posture and body. (look up sitting disease)
· If you do have to sit badly, you should move every 15 minutes and have a walk around.
· I recommend taking your children to physiotherapists from a young age to look for problems ahead of time.
· My physio said our 5 year old needs to swim more to help his early stages of bad posture, then when he's 7 years old and can take the pain, we will take him in once a week.
· I take my eldest once a week.
· People say to me that they have no problems, so they don’t see a physiotherapist, a good physio will find knots, stretch you and help prevent problems.
· Some guys can beat ED by relaxing pelvic floor muscles.
· Yoga is a very deep subject, it's a lifestyle choice, good for mind and body – search yoga
END
Longevity
· Aging and neglect - most adults again wait yearly, can't do a single pull up, looks at screens 5 hours a day, eat too much sugar, don't sleep enough, can't squat their own body weight.
· Walks less than 5000 steps per day, hits snooze button, keeps talking meds, gets winded easily, watches their neglect slowly.
· You can't be fat and healthy, even people who are fat and exercise have higher heart problem risks, pictures of fat models should have a health warning and shouldn't be used as role models.
· Adopting healthy habits is essential for longevity. Focus on diet, exercise, and sleep to improve overall health and well-being.
· Make your bad habits inconvenient, not relaxing.
· If you think you are fat because of genes or big-boned. You need to drop that Mindset, adjust your diet immediately and become a good role model to those around you. Cancer is mostly a fat person's problem. I thought about how disgusting it was and especially visceral fat. That's enough to turn to a ketosis diet, which is proving to starve cancer also. I watched videos on how disgusting fat is to the organs and weighing yourself daily is key or you take your eye off the ball.
· repeat - search for big-boned
Short-lifers think they will live long.
They often don’t plan too far ahead, or they are convinced they will live longer because of their parents genes or they take some special supplements.
They look at the very few still alive with the same bad behaviours and just that to convince themselves that they will live a long time.
They will say but my dad is still alive and he's a smoker, however their dad has had multiple heart surgeries and has a bad quality of life.
Many of these same people will criticise people exercising saying that they will give themselves a heart attack.
Avoid jobs that kills, skinny influencer, Santa Clause, a fat bloke with a beard, Why you should never base your following off your image - Joe ascetics
Those that have jobs or influence that requires a certain physique means you will always have to maintain that body to keep your following, it's a trap.
I've seen a few influencers die because they are doing extreme diets, taking many supplements and are always trying to have dangerously low body fat or they have to keep getting bigger muscles to compete with other influencers.
If they stop they lose their following, always have an exit plan.
You can start showing other people you are transforming or showing exercises but people need proof and your body/life has to pay the price.
If you are going for a healthy athletic body and selling longevity, your following won't expect you to keep ripped all year around.
I have seen dangerously skinny and fat people getting an audience for their extreme physique, it traps them, be aware of this when you choose this path.
You need to set a limit or have an exit strategy, a way to pivot,.
Like using your influence to create a brand, then stop once your brand is making you good money.
Get a bigger car for family safety
Opposed to showing off with dangerous sports cars that won't win in most crashes, many 4x4 are more reliable, safer in crashes and you blend in with society.
I have 4x4 for going outside of the city and traveling longer distances.
Don’t ignore aches and pains
You need to address or look into the issues.
They can be early warning signs or a sign that you are doing too much.
It is worth seeing different specialists until your problem is found.
It could be gas, it could be stomach acid, it could be cancer, it could be a problem with an organ.
Avoid stomach acid issues.- it will cause throat cancer long term.
Eyesight—I have met many older men with eyesight problems who do not want to wear glasses or admit that they have problems.
I personally know people who do not read messages properly because they do not wear glasses.
Be aware that these guys exist.
Do not allow them to be business partners because communication is very important; they are a huge liability.
· Breathing exercises are a free way to reduce stress and anxiety and help circulation.
· Everyone seeking happiness without self medicating, should try breathing exercises and cold pools.
· Breath work / cold etc can fix autoimmune diseases.
· Don't do breathwork submerged in water, as there have been several deaths from it already. -
· search breathwork and maybe move there
Being open about your health helps you get other opinions.
Getting 15 minutes from your doctor isn't enough.
You need to research and talk to other people with problems.
Many people say you should keep your problems quiet, but I have helped many people by being open on social media, and people have come to me.
I think it’s good to share health issues, especially when you get older.
I have given lots of good advice to those who have asked me.
Being ignorant with your health is far worse than being ignorant with business because it’s potentially deadly.
Mention heart physiotherapy
Negative compounding with age/fitness /movement - explain -
Repeat
Minor daily tweaks mean big changes. - explain
People not fighting problems like cirrhosis, let them go.
When I was in a cirrhosis group, it mainly was wives getting information to help their husbands that didn't seem to care enough to fix themselves or their addictions.
I felt like they were wasting their lives… selfish husbands dragging their families down by continuing to drink alcohol. - rewrite
-
Be aware of ruining your life by fighting for people who don't want to fight themselves, it doesn't mean a day of anger. But weeks of not wanting to help themselves.
Sitting disease. If you sit 8 hours a day, not even 1 hour at the gym will counteract it, sitting is the destruction of the body. -
search sitting disease
Longevity
No motorbikes - when you have dependables, family or staff, it's selfish to put yourself at risk, I don't like it when key staff are risking their lives.
I stopped high risk activities for this reason.
I am even hesitant to travel with my family in one car on long journeys, there is no point being successful then being in a major accident that could have been avoided, there are safer ways of seeking fun.
Many men are arrogant and say they won't come off a bike as they are good drivers.
- repeat? Search motorbikes
You can search for safer adrenaline sports that are not so dangerous, learning to do boxing and do some sparring is a good one or theme park rides?
Excessiveness causes problems. Excessive exercise is not healthy.
Marathons, drugs, steroids, eating… look up excessive people in addictions.
If you work towards longevity and health, you will behave with your diet and avoid bad habits. This is why watching related content and being around healthy people at the sauna and gym is key to getting dragged up. Meanwhile, people in bars get their behaviour normalised, and they get dragged down.
Be aware that some people selling the latest hormones or pills will sell in the longevity community.
Look after hair early before loss. As of writing this, it's impossible to make hair black again or grow it back. But there are plenty of things that can be done to make the hair stay black and not fall out, not just a good diet but not pulling on it, gentle shampoo, please research it. When we are kids we pull on our hair without thinking of the consequences later.
Stay out of the sun, not only does the sun cause cancer it also ages people rapidly, there are lots of white women that look much older because they did sunbathing. Should avoid sunbathing at all costs, but being in the sun a little is healthy.
health / ageing - look for Repeat
End Longevity
Medical
Immediate action and timing
· If you have health issues go straight to the hospital.
· Timing is a huge issue, not going is being a pussy.
· Find someone reliable who can research for you if you are sick.
· Doctors don't have enough time to make accurate diagnoses.
· Many men ignore health problems.
· I saw this when working in a hospital.
· It's a huge advantage to find things quickly.
· Many people see problems go away and assume others will go away.
· I noticed this in hospitals.
· Real men need to look after themselves and be there for their children.
Regular health checks
· You should get regular 6-12 month health checks using private care, so you can find cancer (cancer blood checks every 3 months) and other problems early and then it isn't a death sentence.
· Regular checks force you to be more health conscious and push you to work on healthy habits.
· I have seen too many people die a slow terrible death from cancer, it probably could have been avoided if they found it in an annual check.
Prostate and cancer checks
· Prostate checks, cancer checks every 3 months, the advantage of having money is being able to be proactive about finding cancer early, I have seen too many people find it too late and it’s a death sentence.
· This is a huge problem in the UK with the free health service.
· People wait for problems, then everything is slow.
Address issues early
· I noticed that most people working in hospitals were there because of neglect.
· I quickly learnt to address all medical issues before they get worse.
· Avoiding problems is not macho; half of those guys are avoiding the pain of medical procedures or getting bad news.
Free healthcare vs private
· In private hospitals, you get the best equipment, no waiting time, which is important when you have health issues, you get more doctors helping you, more specialists, more details in diagnosis scans, more time is spent looking for your problems, you can and should easily get different opinions if the problem is serious and they can do more tests.
· People blame free healthcare systems for being slow or not good enough, when they should make enough money for private hospitals for all their family, there are no excuses, they can buy insurance.
· Lots of people will convince themselves that government hospitals are just as good, so they don't feel such a letdown taking their family there.
· I still don’t understand why people are cheap with hospitals, only the best doctors/diagnosis equipment when the problems are serious.
Cost, access, and delays
The government hospital is far cheaper. But you don't know what you don't know.
Delay is a common tactic of free healthcare.

When money affects care
Many wealthy people get bad healthcare because they get what they ask for. Because they are a paying customer, doctors like to keep them happy.

Access disparities
Poor people don't get access.

Think worldwide for specialists
When looking for good specialists and hospitals, think worldwide. More experts mean more money, and better aftercare is provided. Many people are biased towards doctors and hospitals in their own country.

Personal experience
I had a painful penis for years, believing it couldn't be fixed,
when I was younger I had a medical condition that made sex painful,
the doctor said it could never be fixed,
and after 15 years of having sex and pain for days after,
I was open-minded enough to see a doctor and I had an operation immediately that fixed the issue,
try to seek other opinions on your problems,
and it could save you years of suffering or not being able to do something.

Research and self-advocacy
Doctors' information is often limited, if you want to truly know more, do your own research, be your own doctor, go on support groups because people have real experience, some people have found natural stuff that gives them results.
I.e I replaced my gout medicine with cherry extracts.
But be aware many people in support groups have a victim mentality, given up or it's the wife of the one that is sick. Some people accept their fate and will guide you in the wrong direction, it's important to keep moving when you are ill.
Keep mobile, positive and keep fighting.

Common confusions and treatment focus
Heart problems and breathing problems are confused.
Doctors treat symptoms not cause.

Vulnerability and caution
Having my life potentially lost from heart failure we clamp on to any bit of hope however ridiculous they sound and are easy prey for phoney healers, charlatans and crooks.
So, a word of caution: consult proper health care professionals, not self-proclaimed gurus. Health professionals also have a clear understanding of alternative treatments.

Alternative tools and attitudes
Probably the biggest "alternative" healing tools are our brain, our diet, a positive attitude, and, most importantly, trusting our doctors, people sometimes are anti-doctors or pharmaceutical companies, usually because of being lied to by conspiracy peddles who try to sell alternative medicines or some cults stop members seeing doctors.

Notes
How to survive an illness article - explain - import article? Move to health or medical
END Medical
Medicine
Taking medicine
People are not taking medicine. During my health issues, I noticed that many other patients forget to take medicine, refuse to take it, or forget what dosage to take. I have also been guilty of that. People need reminders. I see many loved ones helping their partners, and if you want to stop taking medicine, it's important to do it properly. I am always fighting to come off tablets, but you need to do research and put in the effort.
Reminders and doses
· It's normal to forget whether you have taken a tablet. Move the bottle to another place or put it upside down.
· I have also learnt to recheck my doses occasionally because a few times, I remembered wrong.
· Having the plastic tablet week planners is worth the effort.
Weaning off medicines
Come off tablets, one of my key takeaways to recovering is weaning off medicines asap with doctors advice, it takes self control, discipline and effort.
Individual response to medications
Medications and treatments are based on population studies and testing, which means they do not work for everyone.
Alternative treatment and medicine
Alternative treatment and medicine - hypnotherapy, Chinese meds, reiki, some of the alternative treatments give people hope and if they believe it works, it can help.
Buying hope for people can raise their fight again; I also see desperate people who have no alternatives left looking for alternative treatments; this is often when they get cheated.
Sometimes, there are miracles, and the alternative medicine people will claim that they worked.
I believe in Western medicine/surgery, but no harm in trying other things.
But those who believe solely in alternative stuff will end up having problems they could have avoided.
For example, if some of these Chinese medicines worked and were proven, the western would adopt it, but the alternative guys always argue that drug companies cannot make money from natural treatment and there is no funding to check it, it's not an insane argument.
But you need to do your research, a good diet can fix many issues, the same as some of the herbal medicines.
I got off Gout medicine that lowers uric acid levels by taking cherry extract.
-
Health claims for unusual products
Look into health claims for unusual products sold. Many are placebos and just lies. One example is weight loss tablets.
Ask:
· How does it make you lose weight?
· What are the risks?
I have seen some that say Chinese herbs, but they are just ephedrine.
END Medicine
Diet
The problem with diets. Everyone is an expert. And had a something to say
Many people on a bad diet are in survival mode ( working class ) they look for cheap easy processed food, when it can be cheaper to buy fresh food and put it together themselves.
Gastric bypass operations rarely work. Over the years, I met people who have had gastric bypasses or stomachs tied.
And it seems to be ok for a few years but they often increase their sugar intake and their mindset isn't fixed. So it just buys time and eventually they become obese again as they didn’t fix the issue. (probably stretched)
They get the downsides of a stomach that doesn’t absorb nutrients well. However in theory it may have added a few years onto their lives if they were very big before the stomach tuck.
Sugar is the problem, not fat, don't be fooled by manipulative packaging.
Sugar addictions need fixing, worse than fat.
Sugar is very addictive, try cutting it out, rats will choose sugar over cocaine, try cutting out processed food.
Processed food is anything that has started to be processed, such as simply being cut up.
Ultra-processed food is food that can't be made in the kitchen.
73% of the food in supermarkets is ultra-processed.
Check - There are two types of carbs: starches, bread, pasta, rice, potatoes and oats or sugars, anything that tastes sweet, from bananas to chocolate.
· When you eat them on their own, they break down to glucose molecules, those naked carbs end up as lots of glucose in your bloodstream, it causes a spike.
· What you need to do is eat with proteins, fats or fibre before or with them, to stop the spike like Greek yogurt with chocolate cake.
· Or add cheese or chicken or spinach with your pasta.
· Never eat carbs naked, they cause glucose spikes, the more glucose spikes we have the shorter our lives, it makes us age faster.
· You glycate with glucose which slowly kills you, which is the same as the cooking process.
· Glucose accelerates glycate.
· Further down I talk about the mood swings that sugar spikes bring us.
Don't store junk food in the house.
I often tell myself that I am mentally strong and that it's no problem having other people's junk food around, but there are often moments of weakness.
We don’t check the fridge often to see what's in there; we check it often to see if our standards have lowered enough.
I think it's a good idea to ask the people living with you to eliminate all bad food to help your diet; it helps them also.
When you are mentally strong again, you can let people store their treats again, but it would be good if everyone did it at the same time, just because you are fat, doesn’t mean you don’t need to diet.
Write about people with autoimmune problems and have had great results eliminating food
Some people fixed asthma by eliminating dairy and meat
The maximum amount of coffee you can consume per day is 3 cups. You should avoid coffee during the first hour of your day.
(Diet, fitness, self-improvement and being good in the world. It should be a continuous effort. It's a long-term gain but can often be a short-term loss. ) CHECK
Lemon water in the morning - why?
Weight loss is about discipline with food. Not taking tablets to help temporarily,
Weight loss is 99% diet but exercise gives you discipline) Lots of people tell me you can’t outwork a bad diet, you can get mental discipline from exercise.
People who eat slowly have fewer problems with weight gain. Changing the speed of one's eating helps one's metabolic health.
[Note: The following reflects personal opinions and experiences and is not medical advice. Consult a healthcare professional before making changes to your diet, fasting, or exercise, especially if you have health conditions or take medication.]
Interval fasting and ketosis
· Fasting occasionally is essential for a healthy lifestyle, to reset your stomach, your mindset with bad food and ketosis has almost been proven to help starve cancer.
· Don't let people tell you fasting is bad, do your research and start small, you can go to special places that will guide you and help you keep safe.
· Knowing not to do much exercise is key and if you are very overweight and unhealthy, it's best to ease into it.
· I have done 11 days, 3 weeks of water only, but it's important to get some electrolytes and rest, also if you are taking medicine or are obese/unfit you need to seek doctor's advice and do research online.
· There is no need to follow the extreme; people are just doing it for attention; excessiveness is what brings problems.
· After fasting all the foods I normally don't like become attractive and tasty.
Cancer and ketosis
You need fasting to help beat ageing.
Avoid bread/pasta, refined flour/wheat.
To avoid family illnesses, there is a school of thought that many of our family illnesses are not from genetics but caused by food from adopting the same diet as our parents, like processed food.
Even if this study is wrong, there is no harm in breaking the cycle and eating better food, 5 colours of vegetables/salad, and less processed food.
You can get used to spicy food, tone it up or down, but there is no advantage to getting used to spicy food.
It causes stomach problems and is addictive.
Vegans
If you are going to stop eating meat or eat less meat for health reasons, I would never label myself a vegan, because you will get surrounded and dragged into lots of other arguments and belief systems.
There are many vegans that are just vegans, but you will get the extreme aggressive narcissistic ones also who seek attention.
Buying larger clothes is accepting your fate; whoever designed clothes for fat people is responsible for genocide.
All jokes aside, I never buy larger clothes, I suffer and feel awkward, it will encourage you to lose weight, it's depressing not being able to wear all your clothes, but it should push you to sort out your situation.
Right now I am overweight and I am angry every time I get changed but I refuse to buy larger clothes and accept defeat.
Diet
· Having a low baseline for diet or anything means that upper advice doesn't affect you. Explain: Some people think some foods are healthy because they aren't so bad.
· Soft drinks is liquid death
END Diet
Brain Health and Mental Health (search mental health and move more into this section)
Proactive care
· Get your brain scanned and try to fix your brain damage/health ahead of mental health issues. Many people have trauma from sports or they have ADHD which means part of the brain isn't as active, there are things you can do.
High performers and brain care
· Top-level people are paid for using their brains, but they don't sleep enough, dehydrated, stressed and not looking after it
Stimulate new brain cell growth
· New brain cell growth in the hippocampus is stimulated by cold water after hot, fasting ( maybe not eating after lunch), and high-intensity training.
Diet effects on the brain
· Sugar is pro-inflammatory.
· It also reduces the amount of blood that flows to the brain, putting people at risk of diabetes.
· Obesity reduces brain function.
Lifestyle, routines, and mental illness
· Mental illness is often caused by poor dieting, drugs, unhealthy excessive lifestyles, lack of exercise, and socialising.
· Most people need routines.
· Mood swings from a lousy diet are a real thing.
Protect your brain
· Don't do anything that damages your brain, which includes anything that bashes your head like rugby/boxing (ok to practise boxing without the really hard punches)
· if you are going to drink alcohol, use it in moderation to extend your network only.
· Don't let people who take drugs convince you that it's natural, or musicians talking about drugs, most of them are losers and barely functional.
· One of my downfalls at the start was thinking drugs were ok because people I looked up to talked about them.
· No drug is hi-so, many people sell you the lifestyle or the image of the drug.
· The so called hi-so coke heads with nice cars and houses are at the start of their addictions, don’t let people fool you that wealthy people do coke without issues.
· Dr john.
· There is plenty of evidence from brain scans that fighting, smoking weed causes brain damage, just remember that every time you get knocked in the head or you are smoking weed or drinking alcohol.
Alcohol
· Alcohol increases the risk of 7 different types of cancer, also it damages your brain and gives you less impulse control, which is terrible for parenting, marriage and business, even drinking a small amount of alcohol.
· If you do choose to drink, please do it out of sight from your children, just because everyone else does it and it's legal, it’s not going to be good for them in any way, they can have fun and socialising through sports.
· Alcohol is toxic to every cell in your body, stopping alcohol is one of the most transformational things that I did.
Isolation, omega 3, and circulation
· Isolation causes dementia, 93% of people don't have enough omega 3, and erectile dysfunction is a sign of poor blood circulation which includes the brain.
Language, heartbreak, and stress
· Knowing another language lowers your risk of dementia, switching from one to another is protective .
· With your brain dealing with romantic heartbreaks is similar to dealing with grief, if you see stress as a good thing, it will increase your productivity and energy
Modern dangers
· Years ago we only faced one danger at a time, now we are facing danger from all angles
Product ingredient scanners
· Did you know some apps can scan everyday products for harmful ingredients? “Avoid toxic products” “ingredients scanner”
Humor, offense, and mental health
· People taking everything too seriously is damaging to mental health; these people who want everyone to be politically correct are offended by everything and don't allow humour.
· Nobody has the right to live their lives being protected from being offended, insulted or hurt feelings. It's an occupational hazard of living in society.
Notes to expand
· suicide/dean cover up etc. - explain - joined loser tribe
Observations on mental health
· Mental people don't know they are mental, that's the problem
Attention, validation, and social media
· Addiction to attention, validation and social media is a serious threat to mental health
When you're sick
· When you are sick, don't do too much.
· Accidents happen and mistakes are made.
· I have almost had a few accidents when I am ill, many high-functioning people will work through sickness and being tired because they have many responsibilities or drive.
· Our parents tell us to rest when we are sick and I thought it’s for pussies, but the reasons are accidents can happen and it will take longer to recover.
Negative thinking
· Negative thinking section?
Negative thinking and positive thinking change the way your brain is, they can see it on brain scans.
If you are a negative thinker, it shuts down part of the brain, the happy-go-lucky people tend to die early from accidents or health problems, you should be an accurate thinker, not too positive or too negative.
If you have too much anxiety you will do the right things, if you don't have enough anxiety you won't do the right things, you need anxiety but a healthy amount.
-
How to stop negative thoughts? You are in charge of your thinking, negative thoughts are your fault. Negative thoughts are a bad habit.
To get away from negative thinking….
1. Whenever you feel sad, nervous or out of control, write down what you are thinking, step 1. Is it true? How do I feel when I have these thoughts?
1. Step 2. How do I act when I have these thoughts and what is the outcome? How would I feel if I didn't have the thoughts?
Many people are victims of their thoughts, so they must write down their most prominent negative thoughts and look at them objectively.
-
You should avoid certain news to protect your mental health because news is just about negativity as they need views, and negative thoughts are more stimulating, addictive and sought out. The negativity sells and it's bad for mental health. I see many people worrying about the world's problems. Remember this book is for a few.
Breathwork helps with anxiety and stress. It increases the variability in your heart, which is healthier. It also helps you relax without any harmful side effects. Do not do breathwork in water, as often advertised. The side sleeping position improves the brain's glymphatic system, which is the cleansing system that removes waste from the brain. This waste contributes to Alzheimer's and brain disease.
- search breathwork for repeat
· There is a huge connection between brain health and heart health, i.e stress
· Posture for depression, yoga helps with PTSD, anxious people wake up or sleep in a foetal position, take up more space, and expansive posture and breathing exercises fix PTSD
· If you have mental problems, you need to put time into organising your house, work and your life, you have no choice, my uncle.
Sleep section?
Why sleep matters
Sleep apnea increases the risk of Alzheimer's 3x the amount, you need good sleep every night to reduce the risk of brain diseases. There is a lot of science behind it. Just like your other organs need rest. (fasting)
Tracking and prioritizing sleep
Sleep is very important for brain function, health and for your body.
To keep your eye on sleep, you really should get a smartwatch, I was surprised at the info a smartwatch can give you, it can help find problems, track your deep sleep, offer advice and give you a daily sleep rating.
It helps me focus on sleeping well more, I never listen to the guys that sleep a little bit, they are burning out, it's ok occasionally when you are on holiday or are dealing with problems, but I highly recommend making good sleep a priority up there with exercise.
Eating at night
Eating at night is a terrible idea because you will not sleep as well and will gain weight. Many people eat at night because they are tired and have lost their willpower.
Circadian rhythm
Circadian rhythm - get up with the sun, try to go to bed early and wake up with the sun, going to sleep same time helps a lot
Sleeping together
Sleeping together is neuroprotective - repeat
Caffeine and hydration at night
· Sleep - caffeine half-life - work it out so you can sleep better.
· Someone said drinking water wakes your body up, so i will try not to do that at night
Personality and psychotherapy
narcissist can't really think about their own awareness, they don't think about other people's internal states, they can be cured by a psychotherapist
Borderline personality disorders are cured 50% of the time within 2 years, 90% of the time within 16 years by psychotherapists.
Exercise and learning
Aerobic exercise helps you learn and remember because of neurogenesis
Mindset
You have to live your entire life in your head, make it a nice place to be.
Silent retreats
Silent retreats can give you inner peace and help with stress. However, silent retreats/vipassana is extreme, you can get the same benefits reading a book alone on a holiday.
Depression (end of mental health)
· Depression and stress cause mental health issues/brain diseases - check
· Don't fall into the trap of staying alone if down or depressed, see people and travel
Depression
Depression is not a biological inherited problem, there is zero evidence; people push down their emotions, and many children have to hide their feelings to conform. They depressed them and didn't live authentically.
-
Sadness is from whatever happened or didn't happen to you, Depression - your body needs deep rest from the character you have been trying to play.
-
· Talking about your problems makes things worse.
· The most prominent symptom of depression is obsessing over your pain.
· Don't talk about your trauma; talk about your survival.
· Stories of resilience are best; running errands is good for your mental health; getting out, sitting and stewing on your problems isn't.
· Congratulate people for resilience, not saying they have trauma.
· People with trauma can pass it on or try to help other people
There are three subtypes of depression
1. Difficulty getting out of bed, loss of motivation and drive
1. Anxious depression
1. Depression with anger attacks - frustration and anger as opposed to frustration
When a guy is silent, he is sad or not happy. When guys are happy, they won't stop talking; they express depression with silence.
People come to me about depression, but they don't make any changes in their life to fix the cause
Depression END
End Mental Health
Helping people out.
· To give someone feedback that might upset them first, validate something else first, so they feel like they are on your side, then tell them, if you want to go to the next level, you can improve xyx, people want to be inspired to grow, then they know you want them to succeed, then compliment them after it.
· Sometimes, sitting next to people and touching them helps as opposed to sitting opposite them.
· Sometimes sitting next to people and touching them helps as opposed to sitting opposite.
· Constructively criticise people privately one one-on-one.
People who are truly close to suicide are the ones with a plan; they are on the edge
Helping someone who is down is different to helping someone with psychiatric issues
Social anxiety - you need to keep seeing people more, if you stay in, it gets worse.
Instead of pointing out your friends/partners' faults and confronting them about it, ask them questions.
· If you tell people the same things over and over and it doesn't help, it won't work, just ask questions instead.
· Plant a seed for people to explore.
· Asking people questions helps people raise awareness of their problems, because they don't listen to advice.
· If they are not applying your advice, they have to find out for themselves, they need to suffer.
· Helping people can be a karmic debt.
· Helping people can be a mix of genuine love and ego gratification.
· Some altruistic people feel depressed if they are not helping people, some narcissists try to do for own gain.
Social skills and anxiety
· They say that autism is on the rise and possibly adhd, but there is more testing and awareness than ever.
· Autism can be rigid thinking, difficult to have social connections.
· A Lot of these things happen because of technology, now people lack social skills and connections.
· If you don't use something, you lose it, like language or social skills.
· When you do see people, you are not so good at socialising, you become anxious, and you lose the ability to respond to people and what's normal.
· We are becoming less empathic and socially aware.
· We need to socialise to keep our skills.
· People don't interpret social skills so well, so it can be interpreted as autism. (It also leads to radicalism and echo chambers online.)
Helping people out END
Attention Span (and some children stuff mixed in)
· Search and move =
· Notification monster -
· If people reply to messages too fast, they are not batching work and they are addicted to the dopamine of the notification.
· Replying is an illusion of productivity, you are staying busy but you are not creating.
· (the caveat here is I am replying to partners/work related businesses) need to push projects forward instead of discussing.
· One problem with attention spans is that people can flick from one thing to another.
· When we were younger, we had to finish watching something; we had no choice, and now people's attention spans are being destroyed.
· Your efforts will follow your attention. - mix in
· Our society is shortening our attention span, and that's why you see kids watching compilations of things, with lots of clips put together.
Our attention spans have been reduced, our standards are higher than ever, people are looking for the best standards, quality beats quantity but doing both consistently is key
Parents use phones/devices as a tool to keep their children busy instead of teaching them to deal with certain situations and cognitive development.
We are deconditioning children's minds by letting them look at short-attention things rather than turning on the TV and giving them no choice with long-form stuff.
Children are not using their minds enough, they are not being pushed, and they are taking the easy route to everything.
If you excessively restrict a child on something, when they do get a chance they can do it to the extreme, this could be drinking or another bad habit - you need to teach restraint instead of restriction.
Teach your children to control their desires.
When your kids are watching the tab, you can say, "After 30 minutes, I will take you to do another activity."
1. After 30 minutes, ask them if they are enjoying it as much as they were 30 minutes ago.
1. If they say no, ask them if they want to continue or go out, and they will say yes, they want to continue.
1. Then, when you are out, ask them if they enjoyed being out.
1. Make them aware of it.
- they too many times
Teach them there is a diminishing return when watching their tabs, having a break is fun and when they get back, it's more fun again.
Try to teach them to be free thinkers and make decisions for themselves as opposed to forcing them.
We all know how we work, and we should create an environment we work best in, some of us are better at working on 4 things at once, some people prefer one thing, but many people preach to you what works for them, but we are all right.
We are often forcing ourselves to be the way people are telling us to be, but we need to do what's right for us.
We should discover ourselves instead of forcing ourselves to be like other people.
Results speak for themselves.
We have to find/discover ourselves then shape the environment around us.
We should play into the way we work is how we optimise our performance, instead of forcing ourselves to be like someone else.
When talking to people, you should give them your full attention and hide your phone so they feel important.
I only have my phone out in case something comes in; most people can wait.
Memory - new section
· Memory is crucial for learning, connecting intel.
· Bad memory isn't inherited.
· Your quality of life depends on memory.
· Read a book about memory.
· Don't do anything that damages your memory.
· Visual aid helps you retain memory 4 times more.
· Energise, exaggerate, and use all senses.
End memory
Education
Traditional Education
Education is designed for the masses, for this reason it's flawed and can’t really create leaders and teach people to take risks.
(especially with working-class parents that want their children to have “security”)
I am aware that not everyone wants their children to take risks and potentially have stressful lives. (stress is a choice - see section on stress)
I wrote this book for a few, my book will point people in the right direction of what mindset people have and what they need to learn.
The majority need to be slaves, survivors, serverts or human sacrifices.
This means people working in low-paid jobs that they don’t enjoy and leading lives that they don’t want to lead.
As my auntie says, someone needs to do all the menial tasks and low-paid stuff.
Don’t get me wrong; when I was a hospital porter, I really enjoyed it, but I can’t build a good life on that pay without making lots of sacrifices for my children.
Education is flawed because I dislike learning what isn't necessary. I like to only know what is useful to me and my goals.
If I enjoy something, I like to learn psychology and business, but I only enjoy what is useful to me.
I looked at doing a degree and found most of it irrelevant and boring.
The system isn't designed for people like me.
I value time and don't want to learn things I don't have a use for.
There is too much emphasis at school on numbers, history, etc.
What about being a good person, a family man, and making money?
Making money can be a dirty subject amongst the masses, and being a good family man is subjective.
Many universities teach you primarily things from the past, not things coming in the future and trends.
History
People tell me learning history is important because it stops history repeating itself, (Patterns in atrocities) yes for the masses, but for me, I can see through the bullshit, why should I learn when I don't need to, education is for the masses, so you waste your time,
as for respecting and remembering those that lost their lives from wars over mostly political agendas, there are lots of documentaries/tv programs that are far more interesting to learn from, we should get a choice of what we want to learn,
even if you do not know too much history, geography or religion at school, our children will still learn it online watching videos, I think religion (low level cults) has no place in schools.
-
What they didn’t teach me at school is that narcissistic leaders fabricate a lot of history, and it's totally different from one side to another..
When you start traveling you will see that everyone has different versions of history and the people who wrote it have agendas.
Especially Asian cultures where face is different.
I have been to vietnam, cambodia, north korea (yes north not south)
-
People watch history and see themselves as the hero, not the perpetrator.
They will do things to feel morally superior.
It's easy to be the hero when you know the past.
Are you the hero in the moment?
Great innovation came from Western countries, but they had the most money and resources.
History END
There was a study done in the 1960s commissioned by nasa because they wanted to know how to hire more geniuses, they gave 5 year olds a creativity test, they defined genius as you do you use your creative imagination to solve problems, they found was that this group of five-year-olds, 98% qualified as geniuses.
5 years later they tested and it was 30%, then five years later it was down to 12%.
They then surveyed adults and they found 2% of them were geniuses.
They attributed school to dumbing down a populating of 98% geniuses down to 2%. Uncreative behaviour and thinking was learned. (check)
Some repeats below in blue
IQ and success
There are many people with high IQs who aren't successful.
Having too high an IQ can prevent you from being successful.
Smart kids have different needs.
The mandate of schools is not to get the most out of kids but to ensure that the worst are not left behind, and everyone is doing okay.
Gifted kids and schooling challenges
The gifted kids get bored with education, and they aren't committed as they are not challenged, if you are not challenged, you don't learn study habits, this is why they let some people jump ahead, but then they have social challenges, which is important that they face or they will become depressed and isolated.
- they is added too many times
Intelligence, careers, and EQ
Intelligent people go into academic areas and areas they want to be challenged, not into where the money is like sales. EQ is more important than intelligence. To make a lot of money you need EQ, self-awareness, knowing when to shut up, when to talk, networking, being able to regulate your emotions and empathise with the emotions of others.
· Teach people EQ skills, how they function, we don't get any formal training on why we like certain things, why we are addicted to things.
· EQ teaches people about themselves and how they function.
· You aren't taught why do I feel the way I do, why do I feel uncomfortable doing presentations
Classroom pace and gifted children
The classroom pace is set at the slowest child.
They do not want to leave any kids behind.
The smartest kids have to wait and get bored, so the gifted kids get bored with education, are not challenged, and don't commit enough or develop good study habits.
They don't learn how to study, and they find it hard to connect with other children because they are way ahead. They get isolated.
Therefore, schools are designed for the majority; they don't cater to gifted children.
Education and lifestyle
At school we aren't taught we can work and live around nature, be free, work on our own terms, travel the world and work for ourselves
University
Uni doesn't teach hard work. People are entitled. Only 20% of people who go to university truly need it, like doctors, surgeons, engineers, and lawyers.
Memory and learning
· Another skill that should be taught in school is remembering things, it's important to link what you are remembering with something already, it can be anything, stages of remembering, you need associations to remember
· Attention - comprehension, recall then application
Learning
· Learning - input addiction, it's easy, applying it is input-output, not easy
· Shallow learning vs deep learning, you need full attention, recall and apply.
https://youtube.com/watch?v=HIdblMmSyl8&si=e8azbvn3VSp3cEbA
Schools and Teachers
· Schools are designed to take up time for 9-5 workers from the past and not make children reach their full potential
· Teachers often lack knowledge of the real world, but I am aware that most of them seek a happy and fulfilled life, which teaching offers. I find that highly respectable and admirable. Teachers don’t need to be rescued from a bad job; they should be paid more. I hold teachers in high regard.
· Schools mostly commoditize people, being a component, is what we are taught, it's bad - search component
· Schools shouldn't ask what do you want to be when you grow up, they should ask what problem you will solve when you grow up
Grades and Risk
· 80% of A students work for D students. Because D students don't mind failing. (probably used to it) A students are not willing to take risks, they don't want to lose
Jobs, Careers, and University
· People feel trapped in a job because they spend too much time getting the education for it. (sunk cost fallacy) They are trapped by higher pay and benefits. There is so much more you can get.
· Full-time jobs are a trap, they can be hard to escape.
· Why university is a bad idea, might end up as a doctor, doctors and lawyers can ruin lives, but time gets stolen from you, and you will have lots of long hours. It’s hard to control your time when you have a job like being a doctor, people are relying on you and you have to be on call often.
· A degree is only good for proof that you can concentrate and work; it offers little experience or relevant information for your job. - repeat
Real-World Skills
· Memorising makes you clever in education, but it doesn't make you clever in the real world. This is why you see some people with good grades but little common sense.
· Why isn't sleep taught in school? Importance of sleep and the cycles
College or not?
· People don't use what they learnt at uni
· Relationships and networking are the most important things at uni
Learning online
· Can learn most things online, like speech therapy, but most people are too lazy or close-minded.
Children and schooling
· People say children need language lessons, but they can do that on the go, people can learn maths on the go without school - especially with all the websites, apps and games around.
· Exams is a lot of pressure and anxiety for children, also children at regular schools are tired at the end of the day, if they are moving around and doing things they enjoy, they are less tired, also they are forced to learn things they don't want to learn, so they associate learning with negativity,
· You do need a minimum IQ but learning skills and having EQ is very important.
· EQ collates more with success than IQ,
· EQ - empathy, self-awareness and self-regulation, emotion regulation skills
Education
· School made us feel ashamed and stupid
· Schools make everyone a winner. So people won't be graceful losers.
What do you learn with an MBA? Teaching you theories instead of actualities. Acquisitions are different to what they teach. It's good to make people look important with text at the end of their name, however it also gives people a false sense of confidence because they think they know what to do or they get confidence from people believing in them because of their MBA. - search MBA
End Education
Real Education
· Are you doing anything to learn? Are you listening to podcasts? Reading books? What are you interested in learning about? Develop skills around it, and choose something interesting.
· One of the problems is it takes years for people to be experienced and wise, most people die before they reach it, and they need to speed it up by reading books.
· I really don't like staff telling me they do not know how to do something when it takes a few seconds to search or they can't be bothered to read instructions.
· Learn leadership
· Learn marketing
· learn how to get the right people on board.
· Stay in learner mode with no ego, like children
Learners Mentality
· Ask stupid questions and welcome them.
· Avoid basic mistakes.
· Paying the wrong landlord
Learning and Teaching
You learn less reading, more doing, and even more teaching.
Write about a subject to learn it, and Repeat.
Listening
Being a good talker is important, but it's equally important to be a good listener. Otherwise, you will miss out on many opportunities.
Attention

What is attention? Pay attention is a simple command, but what does it mean?
· explain
Choosing Skills
Choose what skills to learn wisely. Video editing, graphics etc
· Video editing
· Graphics etc
Work and Life-long Learning
I think 2-4 hours per day work is best (rest should be learning, networking (keeping in touch) and spending time with family/friends)
Life-long Learning: Fostering a love of learning and continuous development.
What Should Be Taught at School?
What should be taught at school? You should be given lessons on mindset, growth mindset, limited beliefs, manipulation tactics, algorithms, how to memorise, business startup, mental illness, recognise cults, critical thinking and give children awareness about many dangers in life. Pretty much everything I cover in this book. I list some in the children's section.
· Mindset
· Growth mindset
· Limited beliefs
· Manipulation tactics
· Algorithms
· How to memorise
· Business startup
· Mental illness
· Recognise cults
· Critical thinking
· Give children awareness about many dangers in life
Pretty much everything I cover in this book.
I list some in the children's section.
Finance and Investment

Learn financial markets, because when you need to invest later in stocks, bonds, reits etc, index funds, you need to be prepared.
Investment, education, opportunities and a good investment mindset.
Best Subjects to Learn to Make Money
Best subjects to learn to make money: Psychology, branding, a bit of trademarking, marketing which includes advertising, sale etc
· Psychology
· Branding
· A bit of trademarking
· Marketing (which includes advertising, sale etc)
Creating on Your Own
You should learn how to make graphics and videos. I am often slowed down by waiting for a designer, and I do not always know what I want.
Public Speaking
They need to learn public speaking: Learning to speak confidently and effectively in front of an audience. And they need to be taught why it is important.
· Repeat
Understanding People and Language
Learning people's mentality, religion, language, and sides they pick. You can get into the minds of people's mentality by learning their language or religion; Languages shape the way you think. For example, Arabic has 15 different synonyms for the word love. Explain
· Explain
Language and Influence
Speaking different languages, having different accents, and acting differently around people can help you in sales and influence people. People relate to you more if you act or speak like them.
-
The Power of Language
Language is so important for reaching people's hearts, gaining jobs, creating opportunities, and engraining a culture. You don't truly understand a culture until you understand its language.
-
Language and Communication
· You must know English to get the best wealth, health, and business information. - list why
· If you are trying to elevate someone who doesn't speak English, start with immersion learning.
· A superpower is being able to speak, having an audience - what does that mean, good at negotiation, storytelling, maybe add to how to win bit
Learning and Productivity
· Learning is a form of guilt-free procrastination, which can be a trap. Explain and move to the top of this section. Be aware of moving or delaying goals for learning. Sometimes, it's just putting it off because of fear or making you feel like you are working towards your goals. Doing stuff is the best way to learn. Just be mindful of this.
· Learning too much leads to frustration, sometimes knowing less is very helpful, you just get on with it, instead of thinking too much.
· Teach yourself how to teach
· It is fine to keep changing your mind about the subjects you want to learn and the job you want. It's good to find what you want to do in life.
· Great people read/learn hours every day. One book every two weeks if possible. Learn and act on it.
Mindset and Education
· Be shameless about learning a new skill (learner mindset)
· Mindset vs traditional education subjects - mindset should be taught at school, mindset leads the way, and the rest follows.
· Learning how to approach dogs should be taught at school. Repeat (safety or children I think)
· Most people only learn through pain and suffering or seeing someone close to them suffering.
· At school, If we do something different it’s disruptive, if you work together with smart friends it's called cheating, but in business, it's a high-functioning executive team and highly rewarding
· End Real Education
Business and Reality
· Running a business gives you a proper understanding of how the world works, what people say and do, are two different things
Habits, Media, and Focus
· I spend all my time learning, I don't do fiction, and I rarely watch movies or series, but I do promise myself an hour a day with my partner to escape reality.
· Mindset vs traditional education subjects - mindset should be taught at school, mindset leads the way, and the rest follows. Watch movies after you have sorted your life out and have money, and don't get distracted by other people's fake lives; people use soaps and movies as a replacement to life, and need to focus before you have all the pleasures. - mix with others
Learning Methods
Learn by teaching.
To truly learn something, create content for example, teach people on YouTube or write about it, get a following, and monetise that. People will laugh at you to start with, but you have to learn well to teach something.
The best​ way to learn is through cheap courses. There is no need for expensive courses that sell themselves as better.
· If you don't have enough time, you can learn fast by taking cheap courses, not expensive ones, and reading short versions of books.
· Don't be fooled by expensive courses—check for repeats or mixes.
Studying winners and losers - you can learn lots from losers also.
Jobs are like underrated MBAs.
You get paid to learn instead of borrowing money.
You can save time and money and get the right job that will teach you what you need to know.
If you go to university, you are losing years' worth of advantage.
The only problem is that no one truly knows what you have learnt, so you need to find a way to show a new employer or create your own business using all your work experience and skills.
- repeat - search MBA maybe move here
Programs to learn from
· kitchen nightmares
· 4 profit
· bar rescue
· hotel makeover
· shark tank
· dragons den
· and countless books.
Read several self help books.
Why?
· Being wise fast.
· Saving money by avoiding mistakes, improving mindset fast
End
Travel is one of the best forms of education. I will talk about this in the travel section
What You Don't Know
You don’t know what you don't know. that's people's biggest problem. This is a huge subject, and
many people are arrogant and think they know it all. Always remember that there are many things you don’t know, which means it's hard to find, but you have to think and investigate.
Remember to use Google often.. I.e things you should know, quora. - mix
If you are not rich, successful, and happy, there are lots of things that you don't know. If you live it, you know it; otherwise, you hear about it, read about it, or talk about it but don't truly know it.
We can let people off for not knowing any better. But if you read some self-development books and didn't take action, you now have to be accountable.
Services and products
There are almost all services and products for everything you can think of, you will be surprised, For example, you can pay to become a fake international speaker.
There are phone apps for so many things and with telephones getting better there are even more now, like health apps to monitor health.
To help with ADHD, help with learning.
Unseen value
- people have unseen value, different service added to the one you are paying for, a good dog groomer can find cancer or skin issues.
Experience and the Dunning Kruger effect
The more you learn in a specific skill, the more you realise you don't know, so when you are young, and you think you know everything, it's a psychological fallacy, you know almost know nothing, but you think you know most of it, which is why it's a fallacy, and older people have disdain for younger people or less experienced is because of this psychological effect, people older or with more experience realise they know less and they see younger people, they see the discrepancy and realise how ignorant it is, and they look stupid, it's called the dunning Kruger effect.
Books and relationships
There are books about women, relationships, For example. whether someone is the right person to marry, and almost everything else you need.
Fresh eyes on your business
Try to look at the business you are building with fresh eyes, so I recommend spending most of your time outside the business and occasionally talking to honest customers.
Decision-making
Men should let more experienced and clever guys make decisions and not be so stubborn or ego driven about being right.
The dangers of assuming
As you learn more and you realise you don’t know what you don’t know you start to assume other people learn and know stuff, especially older people, but in general people don’t seem to learn much and if they do, it tends to be sports or something specific to work, it's not about life, money and business etc.
I have had many issues assuming people know a fraction of what I do, and I don’t even know too much.
I have learnt recently, it's better to risk hurting someone's ego and just say “you probably know this already… but” and sometimes they will say, oh shit I didn’t know that.
Or other times we assume someone is doing something or still doing something. And things didn't get done because everyone assumed everyone else was doing it.
This is a big life lesson, check everyone and each other, assume less and remember many partners/staff probably have zero knowledge in the tasks you have done before.
I have often left people alone because I assume they want to be left alone, and I like to be left alone.
However, I only want to be left alone often because I am trying to work and achieve my goals.
I’ve assumed people didn’t want me at events because they didn't invite me, but they often think I am too busy or not interested.
Time Awareness and Management
Time management.
Try to appreciate your time, every time you are wasting your time on something meaningless you could be learning or spending your time with someone who appreciates it.
This is why I say you are dating or looking for a relationship, make sure you do your checks, so you are not wasting valuable time on someone that you could have easily avoided.
I never understand people who tell me they play games to pass time, it doesn't seem like they value time too much.
They have given up or are just living for the moment, but if they are happy and have money for bills/emergencies, then that is cool.
(someone said to me Just burning time. )
Poor people don't understand how very successful fast laners people value their time.
So they immediately think wealthy people think they are better than them and get angry.
This has been a trap for me in the past, giving people help and time so they don’t get mad or think I feel I have been more important, people have rewarded me occasionally for taking time out of my day to help them, which could have been spent on my own health or family.
If you don't manage your time, someone else will do it for you and it's likely with unproductive people.
You set your schedule or someone else will do it
Be selective where you get involved, don't tie yourself up by replacing staff that haven't come in.
Later on as you get more successful you have to be ruthless with how you spend time and energy around people.
Your attention is under attack. Defend it
-
Be selfish with your time, not everyone deserves it, people will value it more if it's not so easily given.
The more you value your time. The less bullshit you tolerate.
-
Be more selfish with your time. As you become more well-known and successful, people want your time, but they don’t value it.
You have to slowly become more selfish with your time.
I found myself meeting and helping people that I would never see again.
Now, I prefer to see my kids.
I would meet people for money, so they value my time, but I would feel rude or shy asking unless it's under the name of one of our businesses.
-
Stop replying to everyone. You don't have time to be accessible, and it will distract you from your goals.
I just reply to people less often, or you end up replying all day. Replies trigger replies, so you can reply once a day instead of each time a reply comes in.
-
You have to say no to protect your time, attention, and energy.
Behind a no is a deeper yes to whatever you want.
You need to protect your time to channel it toward your own goals.
If you don't know what you want, you lose your no, as you have nothing to protect.
People say no to things because they have a yes to protect.
Boundaries and protecting your time
· People complain when you don't reply or want to answer something. But at some point, you need to protect your time and let them be rude. This is why many have personal assistants. You have to become an asshole, because you need to be short and sweet with people. Sometimes I struggle to be polite as I find their requests insulting because I put a high value on my time and they just act like it has no value.
· You don’t owe anyone your time, many people will make you feel bad for not seeing them or will assume something is wrong.
· Protect your time. Easy to find. Hard to reach.
· People aware of time management tend not to speak to people as they feel rude not giving details.. (me)
· Don't say yes to too many things; they will slowly burn you out.
· “Say yes to everything,” maybe more at the start, but gradually, as you become more successful, you will need to say no more often.
· - repeat / related below
Valuing time and delegation
· People think you are stupid paying for things that you can do yourself, but their time is worth less or they don't value time as much. People that say that usually don’t make much, but if you are paying someone else, you should use your time wisely.
· The most expensive thing we spend is time, wasting our time is the worst punishment, many survivors/slow laners don't value their time
Personal habits and planning
· I overextend myself to my future self and don't appreciate my future self's time. Some people work one month at a time on something or a week or set aside one day per project per week or one hour per day.
· Sometimes, I value my time so much. Stops me doing stuff. (another trap)
· Make a list of things you regret doing or drained your energy, so you remember not to do it again.
Time wasters
· The biggest time waster in the world is other people who want to waste your time. They do this by keeping you talking, not working,shopping, playing games, and having long lunch hours. You can end up being surrounded by people who waste your time. - repeat - wasting at work
Don't make the same mistakes as me always living for the future, find goals and aim towards them but have fun and try to live in the present while you are doing it.
This is the mistake I have made, it paid off financially, but I was always saving for a good time, always going on holiday or doing what I wanted after the next goal.
I've not had a bad life but I have a lot of stress and I could have enjoyed myself more.
Now I look in the mirror and I've aged and wondered where all the time has gone, if you are not too careful you will be too old to do some of the dreams that you have.
When you see rich people, they have probably made a lot of sacrifices saving their fun for the future and delayed many years of fun and enjoyment, but many people get jealous about what they have but the sacrifices are invisible.
Not being present enough
Trading time - Get others running your businesses with teamwork, buy your time back and scale up as soon as possible.
You can't scale selling your time, so you need to employ many people.
You need your time back so you can learn.
Only give up your freedom temporarily, don't give it up forever, retirement is bullshit.
Sell outcomes not time buy time don't sell time (getting jobs and paying people to do them) so you can keep your time to do what you want… which could even be working on your projects, hobbies or health and fitness.
Time management and Scheduling - a subject worth learning
Hobbies that make money or monetise a hobby - it's best to try and build a business around your hobby, it means you are making money on something you enjoy.
Also, it will take the costs away and you make more the more you get involved, I am trying to make money from my son's polo career, and I already built a business around the fight game that I enjoyed keeping fit.
You can create a brand or just use the connections you get.
Strategic eating and buying
· I often eat where the business owners or customers are of the most valuable to my goals.
· Going to see people regularly usually helps you build relationships.
· I know plenty of business people who will just follow their stomachs, but you should eat where the owners can work with you, open doors or even buy your advertising.
· Also, shopping in places that your customers own is a good way of giving back, I see lots of people paying it back this way, but I don’t agree with those relying on this to make money, if you are expected to spend back in a customer's place, then it's not real business.
· I have seen a few large bills, but then they are reciprocated.
· I have even seen a few petty business owners refuse to use people's businesses because they never used theirs, but they use a rival.
· I say be friends with everyone, including your rivals and don’t slag off customers for being unfaithful to you, it's not personal, money is involved.
80/20 can be applied to staff and customers.
· Many people spend too much time on new/crap customers, when you can spend time on your best ones.
· Also, there are many staff that do most of the work, but can get rid of the rubbish lazy ones.
Pareto rule and business
-
Efficiency 80/20 rule.
· Cut down meetings.
· Use common sense, leave meetings you can't add value to.
· The team needs to be efficient
Can't be an expert on everything
· I see people going into too much depth learning things, but if you are going to be a multiple business owner you need just enough knowledge to spot who's a specialist, who is lying etc.
· People criticise you for jumping from one subject to the other, but all your skills and experience put together can make you an expert on something or be very powerful.
· I.e I can create a website, do seo, run adverts and all sorts of stuff without any help.
· I am not an expert on all of them but I know enough to get started.
Waste of time for me mostly
· I avoid fiction, news, TV, movies, but financial news is ok
· Spectator sports, news, politics, it's also very toxic to your mental health.
Don't be a spectator with sports
· Sponsor or be a player or be someone high up.
· It’s good networking.
News and control
News is statistically irrelevant and most is out of our control, so I don't watch it
Drivers and learning opportunities
Taxi drivers are very lucky. They have time to think and build up a strong network. They can also get free consulting from all kinds of people. They can ask rich people what problems they need solving. People are always looking for open-minded, hard-working people. Lorry drivers have time to learn and watch the financial markets/trading.
Time perception
People's time perception is very different, depending on age or how busy they are, I'm in the fast lane, things go fast
Role models and ethics
Admire/look up to people who can help you, worshiping celebrities or musicians is a distraction and can set you off course from your goals.
Watch people you admire with good ethics. You will grow more like them
( search clowns ) maybe move here..
Time and priorities
· "I've got no time" They have no time for you or that.
· People find time for what they enjoy or help towards their goals.
· Lots of guys have no time, but they always have time to make money or for pretty women.
· Everyone has time, you just have higher priorities.
· It's just polite to say no time.
Busyness vs success
Just because you are busy doesn't mean you will be successful. Your time, attention, and energy need to be focused on objectives, daily business growing processes, and goals and not working outside of your business because….
Working outside of your business instead of inside it frees up your time. In tourist towns, you will see plenty of people living their dreams working outside of their businesses or online. It becomes normal, but when you are in the rat race, you settle for sacrificing your time, as everyone else is doing.
Laziness
Laziness is a disease of time
Work, relationships, and fun
We are like life donators, people working like slaves for future ungrateful children or partners. Just make sure you have fun in the process.
We are all slaves. Be a slave to the right person.
Life is short
Remember life is too short, can't save up sex for old age
Content consumption
Watching content - ask yourself does this content help with my goals? Entertainment is ok but limit it?
Time, money, and mindset
Many people are prepared to spend more time to save time, or better service or to show off, but not everyone is looking at saving money, think like them not our working-class background/mindset, for example people criticise people for spending so much money on these first class/business flights but they are peanuts for wealthy people, people do not realise how much many people earn.
Once you start making lots of cash, other people around you will admit what they make, otherwise they keep it quiet.
Punctuality and organisation
My pet hates other people being late or disorganised, and it affects me.
I put a lot of time and effort into organising my stuff, so it really bothers me when I have prepared days in advance, and then someone else loses something or makes me late. This is why I like to travel alone.
When I am queuing somewhere, I usually have everything ready, I see other people deciding on what to buy or looking for documents or money when they get to the front of the queue.
Presence
You are wasting time if you aren't living in the moment and trying to enjoy it
Reality checks
We get buried in addictions, jobs, and other people's problems.
It's good when we wake up and realise what's happened, but sometimes, it feels like we lost a year or wasted so much time. We often need reality checks.
For me, travel and time to think keep me aware.
We need to ask ourselves if what we are doing is truly helping our goals. - some repeat
Slow lanes and time
I hate getting stuck behind slow laners, i value my time way more than these people, i usually watch shorts on my phone to prevent me getting pissed off
I don't like anyone stealing my time by being slow
Boundaries and priorities
When you refuse to waste time with people or turn up, if someone asks if you think you are better than everyone else. Ask them better at what? Ask them to define it. Then, ask them better than who.
People get upset when their mindless activity, event or chill out spot is no longer your priority and you are working on bigger things, this can be a trap for many people.
Willing to pay to save time
Successful and wealthy people are willing to pay to save time.
Delegation
Ordering online is a waste of time. Get others to do it.
Profit From My Business Mistakes and What I Learnt
Sub-sections
· Mistakes I made, regrets
· Starting out
· Business startup growth (thinking big)
· Investment
· Staff
· Management
· Business learning and leadership
Update the subsections
Mistakes I made, regrets
First time you start making mistakes in business, people will start telling you that it's not for you and will start telling you to quit, people either want you to stay at your level or they just want to advise safety.
It's determination and never giving up that wins, but you must learn from your mistakes, you need some self-awareness.
I've seen people repeating bad methods but they keep blaming external influences, those people often never learn, they have to take ownership of their mistakes and reflect.
And those around them don't call them out, they are enablers of bad business decisions, if you have a wife who is not allowed to have her say, then these problems arise.
Don't get trapped by a good job
Employers try to keep you to stay and you are less likely to risk losing a good position/salary, but you are leaving a huge upside off the table.
People get trapped in jobs or relationships because they are too busy to follow their dreams, because they don't have time to reflect.
Often it's done on purpose, this is taught to some managers to keep employees busy with long hours and lots of tasks to stop them from starting their own business and being competitors.
Don't get addicted to salaries.
· search trapped
Long-term thinking and out-living competition
Don't assume anything is permanent, always innovate and try new services. The reality is you don't have to have an amazing business, you just need to be better than the competition.
Make a long-term steady plan to grow and expand the business or investments.
Don’t rest on your accomplishments, keep doing something new and keep improving.
Complacency is a risk, it puts you in a weak position and it also limits your growth.
Also, many business owners are unhealthy and they haven’t prepared their children to be workers or to run their businesses long-term.
There are always opportunities later on, so don't FOMO into anything.
Sometimes I don’t mind losing out on a deal because I know later on I can get it, everything is temporary in life and business.
· break up into other sections
Business startup - (maybe mix entrepreneurship in) Separate Starting out and startup
Starting Out.
Starting out in life, get your money making assets.
Buckets
· 1, knowledge (the knowledge gets bigger
· 2. Skills (applied knowledge)
· 3. Who you know
· 4. What you have, financial, software, location..
· 5. reputation
· No one can empty these buckets for you
· Get a job based on your buckets
· Prioritise those first two buckets when you are young
· Knowing and doing are different
· Search buckets and delete if a repeat of above
Questions to ask yourself
· Who do I want to be? What feels effortless? What are we doing every day anyway
Passion and creativity
· Creative... I like to build - repeat
· You can't beat someone that loves What they do and is obsessed
Proving yourself and persistence
· People don't really know who you are or what you are capable of. You need to find out what you want to do for the rest of your life, wake up every day, work towards it, and show them. This is why you can't listen to too many people.
· Big dreams die in the planning stage. There is always a reason to wait or not to do it.
· Don't wait for evidence of success, start acting how someone has what you want would act. People have confidence in you if you are confident.
· If you believe you are worth more. You will get more, because your beliefs stop you talking yourself into your bad at something.
Focus, wealth, and competition
· You can get very rich by doing one thing really well. Once you are doing well, you should diversify. However, you can’t dilute your focus early on. (You can focus on many businesses if you get a good CEO and staff running them)
· When you are obsessed and people laugh at you. They don't understand what it takes for people to achieve big things.
· Talk about people unwilling to go into a business their friends are in and compete with their bosses. I think it's good, but there is only one life.
Types of luck
· 4 types of luck, Prepared luck. Being at the top of the game, people keep coming to you. Skilled luck. Having the skills. Grit luck. People keep turning up
-
· Pure luck. Lottery ticket. A Lot of losers call things luck as they have no ability to dictate their lives and believe others can't.
· - search luck
Principles
· Look for deals with unlimited upside. Little downside
· Starting out on your own business - You need inspiration or desperation
· Time is money, show up with your time if you don't have the money.
· Have a backup plan so you can move more confidently and faster. That's why I am often not worried when something isn't working. A second plan might be more risky but more profitable.
· ( - repeat search backup plan )
· To find what you want to do in life, you have to try many things that you may not want to do.
· Many people feel they took the wrong path and are behind, but you need to try things to find your path.
· You have to realise your advantages, such as location, language, wealth, and age.
· Plenty of people take a while to achieve huge success.
· To escape the job trap (and not sacrifice your lifestyle), you must work after hours to improve your skills and income.
· It is not about market gaps, it's about the drive for someone to get through that gap, people with a key are more likely to show up on time, as they have responsibility
· If you have no money, you need a partner. To get a partner, you need a community, an interesting project, or something exciting.
· Move to partners
· If you get the business wrong at the beginning, it will crash.
· If you want staff to truly care. If you give them some equity, (instead of money) they will take it if they are truly behind it. Then, you have a team that cares and is behind you.
· Don't get the wrong investors on board. Even if you are desperate, it will be harder to get more in later.
· If you want to achieve great speed, go alone. If you want to build something big, create a team.
· Too much money and overspending can drag people down. Keep your costs low, and hustle. It's healthy to hustle.
· Travel with opportunities. Start off with low costs.
· You don’t have to make money immediately when you are starting out.
· Try to see competitors as comrades, you can help/work together. - be careful who you trust, business is war.
· Small towns are a lot different to doing business in big towns when it comes to working with competition, smaller towns will be more respectful with some unwritten rules.
Raising money
· Raising money, if you ask for advice, you will get money, if you ask for money you get advice.
· Make people feel valued when you are raising money.
· Check the people you are asking money from.
· If you ask for advice, people will see you are ready to listen and adapt and learn.
· There is no point investing in someone who is unwilling to learn years of knowledge.
Trust and NDAs
· If someone asks you to sign an NDA, they don't trust you. This can be offensive, and people will always find an excuse. You need to execute your ideas quickly.
· check
Passion and focus
· It's ok to just do stuff to make money to start with, but the sooner you can find something you are passionate about, the better. You need to be passionate to push through all the problems, years of learning and dealing with so many issues. Repeat (above)
· You need to be passionate about what you do. Decide High value stuff or low value stuff, high volume or bespoke stuff?
Roles and motivations
· Some people enjoy doing distribution, some like doing design, some like doing marketing, some people just enjoy making money or building businesses. Some just like creating but they find it hard to ask for money.
· Making money is a sport. And I don't like people cheating.
Planning
· People waste so much time planning
Role models and mentorship
· Pick a role model, follow them. Most people don't have time for mentorship

Career alignment
· Find a job that aligns with your dream. If you can't start your own business yet.
Questions and communities
· Write down as many questions as you can for starting a business, find people to answer them. - lots of forums and communities exist and people enjoy answering, don't pay more ignorance tax for not searching for these communities.
Formula
· Formula. Power influence, attention, or money. You can leverage one to get another

Leverage and time
· Use your time to create leverage. Replace yourself. You can't use your time as leverage unless you are highly skilled, and that takes many years.
Types of leverage
· Leverage, content, capital, systems/code, collaboration.
Hustle
· Hustle right, 1. luck is about taking risks, persistence and knowing your goals 2. Hang around with people that want to achieve big things 3. Define success for yourself and only take advice from the people who have the life you want -
· mix in the start of the book?>
Plan
· Start a business running yourself.
· Replace yourself as soon as possible when starting a business., do more businesses.
· Start investing in other people—some stocks and shares for the family.
Work schedule
· You need to work before people wake up or after they stop working for the new or next project.
Balancing a 9-5 with a business
· If you work 9-5 and need time to start a business, you must sacrifice your evenings and weekends. You must also explain to your partner that you want to provide more as a man. Everyone needs to be on board; you don't have to be busy forever.
Career stages
· 2 different times in people's careers. When they start and when they take it seriously
Vision boards
· Vision boards can be good reminders and keep you on track (say what a vision board is)
Opportunities and focus
· Open every door that you can, let doors close, keep taking opportunities then..
· Starting out.
· Pick one path and stick with it.
· Deal with the uncertainty that goes with it.
Starting out
· If you are just starting out, get some income first, the more you look around, get involved and experience, the more likely you will find a problem to solve, when you have no money, you are not much of a consumer yet, maybe you can read review sections.
Risk-taking when young
· When you are young, take as many business risks as you can, you have security, less commitments and people will help you a lot more.
· It gets harder to take risks as you get more commitments (kids, wife, car, house payments)
Invest in learning
· Whilst you are young, use your money to learn things; everything is available for free, but if you don't pay, you are less likely to learn or implement it, some people disagree with that, because it's not true for everyone Like paying people to keep you accountable, like paying personal trainers, it makes you do things if you pay them.
· Having little bets with friends is a good one, it's not the prize, it's the win.
· Many people don’t value things if there is no price on it.
Time
· Time is the most precious thing you have. Please don't sell it for something you don't enjoy unless you are starting out.
· One of my regrets is that I mainly live for the future, and sacrifice every day for that.
People are poor because they think their side hustle has to become their main hustle, sometimes they focus on learning and not earning or earning and not learning. They lack context on the learning. They think big business lessons apply to them today. (Repeat) right lesson at the wrong time, which makes it wrong.
· People are poor because they think their side hustle has to become their main hustle, sometimes they focus on learning and not earning or earning and not learning.
· They lack context on the learning.
· They think big business lessons apply to them today.
· (Repeat) right lesson at the wrong time, which makes it wrong.
Find things that won't change and will last. Humans don't change, they can do a business around that. Like people's responses to fear and greed, saving people time,
· Find things that won't change and will last.
· Humans don't change, they can do a business around that.
· Like people's responses to fear and greed, saving people time,
-
Earning money through human nature, men that like beauty, women that seek beauty, (women fear being unattractive) money spent on health by the elderly, (elderly fear death) money spent on education for children, (children fear being stupid) ,money of lazy people looking to save effort, the money of lonely people spent on their pets, men fear failure
· men that like beauty
· women that seek beauty (women fear being unattractive)
· money spent on health by the elderly (elderly fear death)
· money spent on education for children (children fear being stupid)
· money of lazy people looking to save effort
· the money of lonely people spent on their pets
· men fear failure
People can forecast or pretend they know what's happening next. Because they find it comfortable
People most when I say wait and see
· People can forecast or pretend they know what's happening next. Because they find it comfortable
· People most when I say wait and see
Build an amazing product you are proud of
If the product isn't selling. It's not good enough or market isn't big enough
· Build an amazing product you are proud of
· If the product isn't selling. It's not good enough or market isn't big enough
Best ideas are effortless
Starting out, you don’t need to read loads of books. Just find stuff that people want, sell it to them for more than you paid for it, and keep doing it. Sometimes, we fall into the trap of procrastination or get confused by people's messages/teachings/sales, pretending they need stuff that they don't.
· Best ideas are effortless
· Starting out, you don’t need to read loads of books.
· Just find stuff that people want, sell it to them for more than you paid for it, and keep doing it.
· Sometimes, we fall into the trap of procrastination or get confused by people's messages/teachings/sales, pretending they need stuff that they don't.
Be relentless
Solving bigger problems, brings more value, so it makes more money
When you have big ideas, people will think you are crazy, this is normal. It’s on you to prove them wrong. - repeat
Often, the more experts say your idea is crazy, the better or more revolutionary it is. However, you need to talk to other business owners or entrepreneurs. You should get some good feedback. Products should be simple, at least to start with, especially when you are defining a brand. - reword
· Often, the more experts say your idea is crazy, the better or more revolutionary it is.
· However, you need to talk to other business owners or entrepreneurs.
· You should get some good feedback.
· Products should be simple, at least to start with, especially when you are defining a brand.
· reword
When you apply people's teachings, they are more likely to keep helping you; they will want to see you succeed, so they will keep helping you to validate their advice (mix above)
-
You have to focus on the controllables but have to be prepared for variable outcomes
Some people only do well in business because they have no competition or inferior competition, don't be fooled by it and don't relax, because good competition is coming
If you know you are putting enough effort in each time, it's easier to stomach a loss, if you didn't put enough effort in, it's harder to accept a loss
Delayed gratification is difficult because you want to be paid for something you work on, but it also makes you stand out in a market of takers.
Value appreciation/proposition, how do I merchandise that? By increasing
· Selling a product that people want
· Increase the probability that the outcome they expect from that product will happen
· Decreasing the time or effort of whatever outcome they are trying to achieve by buying the product or service, and making them see less chance in not getting what they want
Once you know what you want to sell, you need to know who you want to sell to. How do you get their attention and sell to them?
· Building a community or a following is a good start
Start up
Learn on the way.
Who should you sell to? Who is like you, who has helped, who do you want to help, and who is undersold?
· Who do you help? What do they get? Without what?
· I help authors. They get good selling books, without wasting time.
Startups fail. Founders don’t. - I prefer to invest in people that give me chances to invest in their next business.
Get feedback from customers early and often
To build anything successful, you need quick experimentation and feedback. To bounce back quickly, focus on embracing failure.
When starting a business, make group chats asap - repeat
Your first plan will not be your final plan
Take criticism and thank people, a lot of criticism you can't listen to, you need to take it with a pinch of salt
You need to keep asking for feedback from customers, because value changes, the competition changes, you need to keep up to date and keep competitive.
Feedback from paying customers
One big mistake entrepreneurs make is getting feedback from their family, partners, or friends. You need feedback from paying customers; they know what they need. Many people don't know what markets exist or the problems they face. My friend went into the pet supplies market after buying a dog and seeing problems. Money is the truth, so you will get rewarded by meeting customers' needs.
Strategy
Strategy is prioritising and how to choose the resources that are limited against unlimited options, strategy is looking at all the options and choosing the best one. Many of the biggest strategic moves are ones you don't know that you can take.
Sell the idea
You need to think of a business idea and sell it to someone, to join you, work for you, to fund it or to be a customer
Play to your advantages
Play to your advantages of being a new business:
· personal touch
· core
· flexibility
· all in
· owner mentality
· partnerships
Failure and risk
The cheapest way to fail is in a startup. Corporates fail from the top
Patience over trends
People look at trends to get rich fast, but they need to be patient. Quite often, this is not the best way. Be patient. Do things step by step.
How to make your business a success
How to make your business a success, purpose, passion and delayed gratification, starting a business over deliver and offer free value, winning them over early and supporting you for life, they will also sing your praises, you will receive value if you delay gratification
Learn through dropshipping
· If you start out with dropshipping, you'll first have to learn marketing and customer care.
· Then, you'll have to start with financing, managing staff, and distribution.
· This gives you a chance to focus on marketing and learn it.
· Dropshipping is a good way to test products and learn fewer skills at once.
· Once you understand marketing and find products you can sell, you can move into distribution.
The five stages of any opportunity
Repeat - 5 stages of any opportunity, uninformed optimism, this is where you are uninformed and you think it's a great idea, then you get to informed pessimism, oh wow, so much work or bad idea. Then valley of despair, they quit, then they repeat the cycle into the start again and never make progress., you have to get out of the valley of despair by informed optimism, you have suddenly realised you can work enough to win.
First hires
With first hires, document the job lists before getting specialist
People like to join people's goals and help people that make an effort.
Like pushing a car, they will join if they see more people behind an idea, if it's just one person or a smaller team, it's less of a vote of confidence.
Market Research - move section
· Market research is very important in start-up, decide what your customer looks like (profile) find customer pain points, decide what a customer wants.
· Customers may not know they need the products you sell, which is why some products are hard to sell, suitable for shops, and impulse-buying. It's not good to spend time educating a market, and it's expensive unless it's a brand that can be established as a name. Let someone else pay to educate a market.
· Now you have found your type of customer, students, mums, dads, kids, now you need to look at how they shop and get your products in front of them.
· For example, some countries buy from Facebook or tik tok.
· In other countries websites or popular websites, or shops.
· Plan b can distract you from plan a and make you try less hard on plan a, it plays on your sub-conscience if you have a way out. I mentioned not having backup plans is better, but it depends on the situation, a major pivot is less of a good idea than a backup plan with another product.
· Another good way to conduct market research is to see what other companies offer.
· How are they presenting the product?
· How will you present it differently?
· Where are they selling it?
· What will you offer that adds more value?
· How will you get yours in front of new customers?
· When doing market research, you can use existing resources or do your own research. Your own research is more expensive, but more accurate.
Market research END
Start up - Do mind maps instead of business plans.
Business plans can kill the business.
Mind map starts with hobby, then business, hopefully it links.
How to make the business work?
· Youtube....
· makes you network, branding and brands you can work with..
· what app can you make….
· Then what team…
· What partners…
Start up- However, Writing a business plan requires asking questions you didn't ask before.
It also requires you to develop a strategy. A business plan is helpful if you need investments later, and I have seen other things that require it, like payment processors.
When you break businesses down. It seems less daunting.
Leadership and growth
Change to growth? founders/ceos are the ones that are willing to have the hard conversations firing people, then the entire team goes up. - rewrite
Product positioning
painkiller is a need to have, vitamin is nice to have
Patience and giving
Delayed gratification is how to win at business first. Giving first - search
Startups vs. corporate
Working with startups is great because you get to work with founders and you work with a close team and need to learn multiple skills very quickly, if you are not able to do that, grow quickly and keep up, you are better off going into corporate to grow your way up
Productize services
Turn service into a product, Product we can decouple from our time. Need productised service - like seo packages
Planning
The plan should include the end goal, whether it is scalable, how much money it will take, the different stages of growth, and deadlines.
Organizational design
When building an organisation, you need people to have their titles and roles to avoid confusion, overlap, or arguments later on. People like to share jobs, be friends, and stay on the same level, but you need to have a proper decision-making process, and people need to have their set roles, or they will fight over who makes the decision. - repeat fall between the cracks
Purchasing and suppliers
When you chase cheap prices, you get what you pay for unless you buy directly, through a friend, or in bulk. When I purchase something manufactured, I always ask if the seller has a factory. Be careful when buying through middlemen unless you are a shop that needs lots of products.
Quality, standards, and brand
If you are buying services/products you need to see what the industry standards are, some countries the quality is more likely to be better, to be fair to china, most of the crap products are cheap because that is what people asked for, you need to quality test and check every shipment, I don't think it's good to buy cheap stuff either, you buy cheap and you buy twice. It's not good for your brand if you want to build a long term business, by selling cheap stuff, it's like selling a commodity, you get no loyal customer base.
Younger entrepreneurs have an advantage because they are more willing to admit that they don't know.
Many older people are too shy to admit that they don't know.
Also, people are much more willing to help younger people and people starting out.
If you start by telling people you don't know, they will explain it more.
If you don't know anything, people are more likely to help you because you will not criticise them or argue back, and you are more likely to take on board what they tell you.
You are a better student, so people will drop their guard and teach you.
That's another reason why people help younger people a lot more.
When some entrepreneurs get older, they use their kids as an excuse not to do stuff, rather than as a motivation to get more goals achieved.
Don't waste your teens partying or hanging out.
It's overrated, it ages you faster, it's the road to nowhere, and it delays your success.
The younger you start learning business and practising, the faster you will achieve your goals.
Don't waste the energy and stamina that you have when you are younger
When you decide what you want to do or who you want to be, try and talk to them, email them and reach out.
Ask for help and advice, can you mentor me?
It's harder to get help when you are older, people that went through all these battles when they were younger, wished that they had help, they understand and recognise your battles and sympathise with you, so they want to help you as that's what they wanted in their life and they see themselves in you.
Keep your time free for learning and networking, (working outside of the business) people often think you are doing nothing, now I am learning about more effective skills than before.
I have spent years building relationships, and you will get one deal out of it.
It could be a location or a start-up opportunity, or you can get a deal for life that generates income.
.. scale up 7-9 figure businesses.
· Start up
· persona
· product and problem
· promotion
· scale up
· 8 figures
· process
· people
· performance,
· growup
· plan psychology and protection.
If you don't have any of them. You get pulled back
People waste too much time on trying to get better returns than reducing risk of financial losses.
Keep important people close to you
Discounts and price integrity
· If someone asks for a discount, (and you want to help) ask them to send you some customers or check in. Make sure you always ask for more so they will negotiate downwards. I have done this with social media: get people to check in, and if she is attractive, get them to take a photo.
· - add my response to discount requests
· -
· When someone asks for a discount, they are asking the owner to devalue everything they have created to make their business good. They are asking the owner to compromise their principles, they are asking you to go against price transparency and price integrity which is important to customers
Content and authority
· When creating content, you won't gain as much authority or credibility as bigger brands or companies, so specialise in your town at the start and expand to a bigger region as you gain more reach.
Ignorance tax
· We are all paying ignorance tax, if you don't know how to make a million dollars right now, is because you are ignorant, so your ignorance tax is quite high right now (move to intro)
Lazy vs hard-working
· Lazy people have an advantage. As they find lazy solutions or simply decide it's not a problem. Hard-working people find hard-working problems
Self-reliance
· Everyone thinks that someone will save them or give them opportunities, but your future self will save you and give you opportunities.
Job choices and learning
· People choose jobs that pay more; they should choose jobs where they can learn more.
· Don't compare yourselves to people taking short-term wins to those that are currently making more money, choosing jobs with more money opposed to jobs learning more, valuable experience and having more opportunities later. Don't let people criticise you for changing jobs often for experience, mention robin and my brother - Repeat - you will overtake later
Startups vs corporate
· Joining startups instead of corporate, you will learn entire businesses as they have no departments yet and the team work close
· - repeat maybe search mba
Freelancing vs outcomes
· Don't freelance and be a component, sell outcomes and solutions, make a team, as a freelancer you have all the downsides, but no upsides -
· search sell outcomes and move
Start younger
· Most Highly successful people started there entrepreneurship in the 40s but if you start younger your life is less complicated with less commitments , sooner you start the better, less illnesses, no kids
Billion-dollar ideas
· To start a billion dollar company make a list of billion dollar companies for ideas
Mindsets and observations
· People promoting work-life balance are the ones that were or are burnt out, you just have to sacrifice stuff like watching tv, news, sports, going out drinking
· Self employed people are selling labour, entrepreneurs are building something scalable, that is an asset and sell without them
· Inexperienced entrepreneurs will finish applications with many functions, real entrepreneurs will start it with a few customers as a service and with feedback and test on a market, survey with 30 people or a WhatsApp group
· Many sports people become less good, but entrepreneurs accelerate when they are older, sports people need to create a brand or business - search for repeat
· If you are not taking risks, you are just a leader - entrepreneurship
· Once you see the consequence of your actions, you are addicted, losing weight, training muscle, making money - Motivation
Deciding business idea and Market research and start up (maybe separate)
· Pick something you would do for free, and make that your career.
· Think about what you would do for free, everyday, that's your driver
Choosing which type of products.
· Physical Goods: Tangible products such as clothing, electronics, or furniture.
· Digital Products: Intangible goods like software, e-books, or online courses.
· Services: Intangible offerings that involve performing a task or providing assistance, like consulting or cleaning services.
· Subscriptions: Recurring services or access to content, such as streaming services, magazines, or software subscriptions.
To go to the root of your passion (some people say follow your talent and not your passion, but your talents help now, and your abilities will follow your passion later—quick, vague advice from people but not explained)… ask yourself somewhere quiet.
1. What are my 3 greatest successes?
1. Then ask yourself, what are your 3 greatest failures (be honest)
1. Then ask what has life prepared you for?
Clarify your vision, decide if you are a partner person
The bigger the problem you solve, the more (successful) money you will make.
To find a business. Find a pain, what profession or you have passion for. What are you looking up at night?
Picking a business is the first step. You need to pick your best bad idea.
Move up
Starting off under 10 people is a self organising team, over that you need management
CHAOS for entrepreneurship
Google CHAOS for entrepreneurship, starting off with a concept
Lifestyle vs high performance
Some people want lifestyle businesses where they can travel with a bunch of people, called chaos, next one is high performance business to have a big business and make millions
Chaos don't want debt or investors, high performance take on debt and investors, they need leverage to go big
Do you want lifestyle business or high performance?
First decide which one, next your origin, background..
Competitive edges
· What competitive edges do you have?
· Do you have certain skills?
· Do you have a key person on your side?
· Do you have insider info?
Entrepreneurs
Many entrepreneurs had a moment of empowerment when they were 11 or 12 years old,, they suddenly realise they can stand on their own feet, usually without parents permission, they did a little project or found a way to make money

We have early stories of empowerment, like quitting a job or making some money to fix a bad situation

Most people who are entrepreneurs do it begrudgingly because a company pissed them off or because they see an opportunity, they want to change something or they are passionate about it, you need a driving factor, as it's a lot of stress and anxiety.

If you want to learn quickly, you should find an entrepreneur to work for. It's a highly advanced skill.
To decide on what business you want
Lifestyle businesses, origin, background and your vision in the future.
· Lifestyle businesses
· origin
· background
· your vision in the future
Vision is what you want to do with the world.
Some people want to throw time at solving a problem, some people like to throw money, they are the ones you need to speak to and build a business around.
That's why you can't target poor people or students, they don't want to spend money at solving problems
To find a business idea
· Pick 10
· Then pick the best 3 ones and see which one you get results from faster.
You don't want a problem that no one is interested, you want the problem that you don't have enough time to call everyone back
Restaurants
Restaurants are bad because they require highly intensive labour, produce perishable products, require high capital, and are not scalable. However, they are popular because everyone sees them and knows this business model.
J-curve businesses
· In J-curve businesses (explain), you lose, lose, lose, and start making money later.
· Doctors, business consultants, and builders sell packages or services first, so it's not a J-curve business; they instantly make money.
· A j curve business is like an application where you are investing lots of money first and then you are going to make money later and need to make over a certain amount to cover costs, then you can start making lots of money later on, this is a good competitive moat
· Some businesses are hobby businesses like selling guitars, you need 5 sales a month at 2000 USD a sale
· Be the organising force, don't do the work
Sales and positioning
· Sales is the current reality and where they want to be, the obstacle is in the way and you providing a path
Learning and self-development
· With high goals you need to forfeit fiction books, you should always be learning business stuff, self development
· People say you need to learn business, but you should break it down
Curiosity and validation
· Be curious, not emotionally invested in new startups, ask people why they don't like your idea, think of yourself like a scientist conducting research/test (maybe lessons)
Staff
· The best staff are the people that you see out and about, who have good work ethics and are happy.
Key person of interest
· You need a key person of interest in a startup (if you won't be that person yourself) with a personal brand. People have much more followers than businesses.
4 types of products
· gifts- things you give away for free,
· prospect to start relationships - like a 1 USD course
· Core offerings. Your main products.
· Products for clients - ongoing journey - like maintenance and improvement on products/services
Team rhythms
· Start of week, ask team 3-6 things they are working on
· End of week, identify problems and complaints
Leadership and management
· Being away helps staff learn to work without you, as opposed to micromanaging and watching them. Having one business makes you obsess over staff - when you have several you let them get on with it.
Key person of influence
Be a key person of influence or if you don't want to, partner with a key person of influence by offering a percent to a key person of influence.
It's never too late to be an influencer. People like to see someone grow. They like to be on from the start. They like a community or replies.
There are always new people joining social media and there are always preferred influencers popping up that are more relatable, also new influencers have time for their community to start with.
After 12 people, everything is split into teams
Productivity, media, IP, assets, tech, data (intangibles)
· Stuff for productivity, media, (we record how to do it) IP, assets, tech, (software), (ai or a program that does stuff) data, they are all intangibles.
· Location is a good example of productivity, you can be more productive in a busier area.
· A viral book can be an asset.
· IP is a method of doing things, could be an instruction book, poster or data.
· If you can't solve issues with any of these, you need to solve them with people.
· Video course is media+IP
Real upside
Real upside is ip, media and tech or you have to arbitrage off people and they figure it out what they are worth eventually. It's hard to make money from people, need to focus on IP, tech and media.
Team size and sales
Need around 40 staff to make 1m usd sales a month to keep the team small, employ many people under one person.
Different teams
Different teams - Functions, territories, products or markets
· Functions - sales, ops, finance
· Markets - entrepreneurs, government, corporate, education
· Territoires - countries, cities
· Products, - phones, tabs
Break down the company into different teams,
To scale up
To scale up, need to go into more cities, or do more products, or go into more markets,
Try to scale the unscalable
Avoid businesses
Avoid businesses that cost scales too much or are regulated. Like care homes, nurseries, no economies of scale.
What scales
Finance and software scales, media scales, IP scales
Key person of influence and opportunity
Key person of influence creates a wake of opportunity. Passes a deal to the sales guy.
You can get a cluster of key persons of influence
Life
Be careful of optimising life too much or you won't find a partner or have kids
People in survival mode often don't move on
Move through life in chapters
Chapters
Family life is a great chapter
Some are still in school chapter
Curves
Power curve. Entrepreneur
Bell curve. Employee
Experiments and market testing
Fast and cheap experiments
Make a waiting list instead of business
Ask 6 questions on waiting list, like would you like to see business plan
Ask them what features they want and price they can pay
Ways to test the market.. Discussion group could be WhatsApp, if a bunch of people join, it's a good idea, see what questions they ask, what they need, run polls
Another one is presentations on zoom or live video
Get people to fill in score card, online assessment
Start applications with service, sell packages
Demand and urgency
Find a way to create urgency
Concerts make money and Rolex, because demand is much higher than supply
Anything too freely available loses its value, like water, needs demand and supply tension.
If something comes too easy. People don't want it. They need to see a demand.
Influence, team, and leadership
Influencer wants to show themselves, key person of interest shows product or company
When people buy a business, they are looking for a team to stay. Proprietary product, standalone and predictable recurring revenue.
Need several faces of a business to reduce risks
Marriage and kids change peoples alignments, founders can turn up less or do less growth.
Hard to bounce between visionary to the implementer, that's why I work outside the business, so I can focus on new ideas- mention Peter Garwood demanding I work inside a business
Money is made scaling a business not starting it.
Instead of creating, you can order people to create, add value by telling them what they need to change. Then you can scale.
Find people who enjoy doing what you hate.
You need to be a key person of influence to attract good staff
Money doesn't solve problems
Happiness and change
Happiness - Happiest people embrace change
-
Others fight it and hate disruption
Marketing and sales
Marketing - Go hard on reviews for e-commerce sites
With sales, you are not trying to convert people, you are trying to find people that want your product and know about it
Move to Deciding what business
· Type of business, needs to be scalable, yes the society needs all types of businesses, but this book is for the minority, we need wealth to make big change and to help those around us.
· Goal is to make a big profitable business, so you can do bigger things, help people and do more charity work.
· maximise your life, balance any selfishness for the greater good with charity efforts later
Starting out
When we see bosses or people running businesses or doing jobs, we assume they know what they are doing. However, they are often clueless, winging it, making mistakes, or trying to learn. We are all generally newbies at everything; even older people who have never picked up self-help books are still newbies at life. Once you get close to people and see how little they know, it’s very empowering and inspiring to try it yourself.
Move up
Manifestation - Think of a company name to make it real.
Looking for businesses and observing
· With several sources of income, never be complacent.
· Constantly improve /test.
· High-risk cash cow.
· Huge barriers to entry
Fit your business around your dream
If you do what you love, there is less stress than you thought, find co-founders to help or fit in.
Starting out — Levels
1. Getting a job
1. Freelancing, consulting, or self-employed;
1. Starting a business with 1+ staff
1. Grow a big business and replace yourself
1. Freedom with monitoring business,
1. investing, making more businesses if you want
Having a small business is much harder
Having a small business is much harder, but people are scared.

Think big
Think big, something I regret, with caveats. I have gone for small businesses before because they are less risky, but then you can’t afford staff or people to manage staff.
You need a bigger business, so you can afford to hire more staff to run it and enough to cover each other on days off. Bigger businesses are easier to run.

It's the same stress
It's the same stress to worry about smaller or larger amounts of money. When you think big, there is far less competition. Most people are trained to think small. Family and friends want to protect us and say that's for other people.
Starting out
Become a business owner tomorrow. Ask your employer for equity, see how devoted they are to you, and see if they believe in you.
Once I gain trust, I am happy to give a percentage of the profit. Good sales staff and management are worth giving a percentage of the profit, as they will make everyone more money.
People don’t have to give you a percentage of the business; it's too risky to give ownership.

buy equity to where you can make a difference or your work rewards it
Start up
If you want to get rich, you need to find a good team. People don't do it alone. You need loyal, honourable people on your team with the same vision. Alone, you will be outworked and crushed.
Starting up
Buy yourself a job, and fill in your job with someone else. Create a Manager, learn to lead then learn to make leaders.
There is no better way to understand and learn your business from starting it and managing it yourself, then slowly replace yourself.
Don't judge people by how you think—that was a huge mistake I made. Otherwise, you might miss out on many good services and products you could offer. - repeat?
Industry in anything
you can go into any industry and make money; you just have to work on it full-time.
What I think of illegal businesses, grey businesses and immoral
many people start out with shady businesses, immoral or totally illegal. It's normal for guys to start out with something slightly illegal or not that ethical.
But it should only be a stepping stone and an exit should be planned.
I see many guys constantly having to come up with new ideas because they are spamming some products or they are outright doing scams, they get addicted to the low barrier to entry and easy money, then they end up surrounded by other scammers and they are always looking for the next scam.
Market research
· Competition is good; it’s proof that the market exists.
· However, too much competition can often scare people.
· Chasing business ideas without a market is more risky.
· Competition forces you to change, and you often do better.
Startup - Building bricks vs aiming too high
I see many people aiming too high and constantly failing, they need to build up slowly and work towards big ideas.
Starting out
· Ideas are almost worthless unless it's an educated idea like someone spotted a gap in the market from insider info.
· If you have an idea and expect an investor, you need to be the executor, or project manager, or put money in it if you can't.
· Many guys come to me with ideas and nothing else. Not interested.
When someone tells me they have an idea, they are arrogant, don't ask any questions and are too sure.
I'm pretty sure they will fail.
I see people with large plans; I think they are either extremely stupid or know something I don't know.
This is very confusing for some people.
Move to top of start up — 7 step framework
1. Buy a small business
1. Use outside money or seller financing
1. add a website, social reviews
1. raise your prices
1. Add a subscription option
1. Offer more services to the same clients
1. Buy a competitor and repeat
People need to move to other countries to solve the problems of the rich. I have a friend who sells private jets to wealthy people, and I can go to Dubai.
That's what business is.
Think global, specialise, and control a market, there is no right or wrong, one life.
Most people give up business too quickly. With enough time, any business can work, but only with proven products or services.
People tend to overinvest at the start. Prove a concept/product/service first.
· For example, you can fit out the bottom floor of your business and the sales area and don't spend money on other areas until your business starts making sales.
· I have saved many people from spending money and going overboard.
· Keep your costs low until you have sales coming in.
· Too many costs/staff might force you to make short-term decisions that are bad long-term.
Wantrepreneurs—be careful; they waste your time.
I’ve had many people by my side who wasted my time.
Many guys have ideas but don’t want to work, commit time, learn, or invest.
Be careful giving work or opportunities to those around you who aren't doing anything.
Many people don't really want to work or start businesses; they just pretend they do and lie to themselves.
· A big barrier to entry, gives your business safety, like a school or like a news company.
· No idea will be perfect. You just have to get on with it and shape it into what the market wants. Most new businesses pivot, and many of the best companies change products/services very early on.
· Be aware that trend businesses are short-term, but can you pivot? If you sell coffee, it's easy to pivot to tea, but how easy is it to pivot to other trending products?
· Many good businesses are found by accident, not from the original idea, Ask people what problems they need to solve
· Marketing - Loss leader products and services, acquisition costs
· Business is about solving people's or businesses problems, adding value, giving people a good time, saving money
· Investments can come as sweat equity… - repeat
· Manifest dreams/ideas by telling people - motivation when they laugh at you
· Good business, branded, addictive, luxury, subscription, scalable, American market, lots of customers, global? Avoid commodities unless you can brand, scale up to be cheapest or able to move operations to different countries fast
· Money is not needed.
· Outworking people, being first? Not always about timing. Trends
· Start up - How to start a business.
50. purpose/idea
50. Build a team (with the knowledge)
50. Create a brand
4, Sales/marketing
50. Funding
· Move to top of section - Money is the number 1 excuse for not starting a business, Most businesses you don't need money until later. You can give discounts if people put money up front (check ways to raise capital in this book)
