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FRONT COVER 

Hero Line

The FORWARD EDGE is the space between vision and reality—where grit turns ambition into achievement.

Supporting Paragraph

FORWARD EDGE shows leaders how to move from vision to reality—with grit—and who you become along the way. It shares how lessons learned through challenge and change revealed The GRIT Method, a framework built on the pillars of Growth, Resilience, Insight, and Tenacity to help leaders grow, lead, and endure the climb.

Typography 

· Use the same serif/sans-serif pairing as The GRIT Method brand for continuity.
· Emphasize “GRIT” in either a metallic highlight or subtle uppercase accent to symbolize its strength and focus.
· Keep ample white space and short line lengths to preserve the rhythm of your prose.

BRAND VOICE 

· Tone: Experienced, grounded, and reflective—founder wisdom, not theory.
· Theme: The “FORWARD EDGE” as both a place and a metaphor for leadership, growth, and endurance.
· Promise: A framework built from real lessons that shows leaders how to move from vision to reality—with grit.

BACK COVER

Every leader reaches the edge—that space between vision and reality, where ambition is tested, challenges multiply, and growth demands more than strategy.

In FORWARD EDGE, founder and executive, Rachel Marano, takes readers inside the real climb of leadership—the moments that test conviction, shape character, and define who we become when the path ahead is uncertain. Through her own journey of founding, building and scaling her company, Marano developed The GRIT Method—a leadership framework forged through experience and grounded in four essential pillars: Growth, Resilience, Insight, and Tenacity.

FORWARD EDGE reveals how to apply these principles in the moments that matter most—when vision feels distant, pressure mounts, and the climb steepens. With candor and clarity, Marano shows how grit becomes the bridge between ambition and achievement, and how the leaders who endure are the ones who grow stronger at the edge.

Whether you’re a founder, entrepreneur, executive, or emerging leader, FORWARD EDGE offers a roadmap to lead through challenge, build with purpose, and turn vision into lasting impact.

DEDICATION

To my husband —
for your love, laughter, and calm in every storm. You show me what true partnership feels like.

To my children —
you are my heartbeat and my reason. Every dream I chase begins and ends with you.

To my mom —
for your quiet strength and unwavering grace—the foundation beneath every step I take.

To my brother —
for being my roots, my reminder of where I come from, and the bond that grounds me.

To my mentor —
for lighting the path ahead and helping me see what I was capable of becoming.

To the people who lead, even when the odds are against them.
And to every founder who has a dream.

AUTHOR’S NOTE

Why GRIT—and Why the FORWARD EDGE

When I thought about what word defined my entrepreneurial journey, one stood out above all the rest: grit.  For me, grit has always meant showing up—day after day—with determination, even when the path isn’t clear. It’s doing the hard things when no one is watching. It’s the quiet resilience and drive that doesn’t fade when challenges come. 

I didn’t start with investors, a roadmap, or the perfect conditions. I started at my kitchen counter with a vision and an unwavering commitment to see it through. That commitment—that grit—became the foundation for everything that followed. 

Over the years, grit has carried me through scaling to nearly $100 million in revenue, attracting investors, completing a business transaction, leading through change, and continuing to grow both my company and me.

But somewhere along the way, I realized grit was more than endurance — it was evolution. Every time I pushed through uncertainty; I wasn’t just building a business—I was building capacity. That’s when I began to see the pattern: grit wasn’t only what kept me moving; it was what moved the edge itself.	Comment by Jillian Wood: Key concept to reinforce	Comment by Jillian Wood: What does “FORWARD EDGE” met to you? Is it something that you move to or that you move?

That insight became the foundation of this book—and the framework I now call The GRIT Method. It’s the system behind the strength. The way we transform ambition into achievement. The way we move to the FORWARD EDGE of what’s possible.

Grit isn’t just what built my company. It’s what built me. And it’s what continues to push me—to my FORWARD EDGE.

PRETEXT/OPENING PAGE

This book is for every founder who has ever stared at a blank page, a dwindling bank account, or a crowded marketplace and thought, “Can I really do this?”

It’s for the entrepreneurs who have traded certainty for possibility—and security for ownership.

It’s for the leaders who carry the weight of strategy, payroll, and responsibility—even on the days when doubt is louder than confidence.

It’s for the women who have walked into rooms where they were the only one—and stayed anyway.

It’s for every founder, leader, and dreamer who knows the tension between bold vision and brutal reality.

I wrote FORWARD EDGE not as a theory, but as a framework forged in real experience—through starting, building, scaling, and transforming a company.

I wrote this book because I’ve been there.

I started from my kitchen counter with nothing but a dream.

I’ve scaled that dream into tens of millions in revenue.

I’ve built a national, award-winning business.

From angel rounds to a strategic partnership and private equity, I’ve led through all stages of a company’s evolution.

This book and this framework were born from 25 years in business—lessons earned, not borrowed.

And if there’s one truth I’ve learned, it’s this: the real journey isn’t just about building a business. It’s about building yourself along the way.	Comment by Jillian Wood: Pull this distinctive concept into title/sub + reinforce throughout

FORWARD EDGE

There’s a point in every climb where progress stops feeling smooth. Where the air thins, your footing wobbles, and the next step is ahead, but unknown. That point is the FORWARD EDGE.

It’s the place where growth meets resistance—the line between who you’ve been and who you’re becoming. It’s where your instincts and your identity collide, where comfort ends and capacity begins.	Comment by Jillian Wood: What does this mean to you?

The FORWARD EDGE revealed itself not in moments of triumph, but in moments of challenge: when I had to choose truth over approval, clarity over comfort, integrity over image. It’s where I discovered that leadership isn’t about holding steady — it’s about learning to move forward while balancing on the edge.	Comment by Jillian Wood: Is it balancing on the edge or pushing it?

The edge is alive. It shifts every time you evolve. Each season of your life brings a new edge: the startup founder’s edge, the growth-stage leader’s edge, the parent’s edge, the human edge. You never “arrive.” You only sharpen.	Comment by Jillian Wood: Dynamic?

The FORWARD EDGE is both the proving ground and the forge.
It’s where the outer climb meets the inner one.
And it’s where I realized that the traits separating those who succeed from those who stall weren’t luck or intellect—they were learned capabilities.
They were muscles of the mind that could be strengthened.

Those muscles formed the foundation of what I now call The GRIT Method.
But before it became a framework, it was the invisible process of becoming stronger under pressure.

At the FORWARD EDGE, life doesn’t just test you; it teaches you.
Every challenge becomes curriculum. Every setback becomes signal.
And every edge you reach gives birth to a new one ahead.

There’s also a moment in every leader’s journey when vision meets reality.
It’s rarely clean, and it’s never easy.

It’s the place where pressure tests conviction, and where you discover that growth is more demanding than you imagined. I call that space the FORWARD EDGE—the stretch between where you are and where you’re determined to go.

At the FORWARD EDGE, the view is wider. And the stakes feel higher.
It’s where clarity is tested and grit takes over—where you learn what you’re really made of.

But FORWARD EDGE isn’t only a metaphor for that space between ambition and achievement.

There are two ways to think about the edge:

1. The Edge as a Place—the space between vision and reality, ambition and achievement, strategy and uncertainty. It’s where leaders are shaped.	Comment by Jillian Wood: Clarify or consider focusing on 1 definition of “edge”
2. The Edge as an Advantage—the competitive edge, the inner edge, the strength and clarity that come from moving forward with grit.

This dual meaning is what defines the climb. One edge challenges you; the other sharpens you. Together, they shape both the journey and the leader you become through it.

Over the years, I’ve come to see that every meaningful success, every defining moment of leadership, happens at that intersection—not in the comfort of what’s known, but at the edge of what’s next.

That’s where The GRIT Method was born.

Through years of building, scaling, and leading through uncertainty, I realized grit isn’t necessarily something you have or don’t have. It’s something you can develop—through experience, reflection, and perseverance.

The GRIT Method distills those lessons into four pillars: Growth, Resilience, Insight, and Tenacity. Together, they form a framework for leading through the climb—a way to stay grounded when the terrain gets steep and to keep moving when the path isn’t clear.

The FORWARD EDGE is both a place and a power—the stretch where you find yourself, and the advantage you gain when you refuse to stop moving forward.

The Revelation

“Sometimes the framework finds you before you know you’ve been living it.”

The clarity didn’t arrive in a single lightning bolt. I started recognizing patterns that had always been there but had never fully taken shape. Lessons I had lived long before I ever thought to write about them.

It wasn’t a single “aha” moment. It was more like a slow, quiet unfolding—each reflection revealing something I already knew deep down.

The GRIT Method

I began to notice the rhythm of it all. Every breakthrough, every setback, every comeback followed the same invisible cycle: the stretch to grow, the resilience to endure, the awareness to learn, and the determination to keep going. 

There’s a pattern to perseverance.

I finally saw how those ideas fit together—how they created a framework for moving through the hardest climbs. That framework became The GRIT Method. Not something I designed, but something life revealed through every challenge, every leadership test, and every hard-earned victory.

It came in pieces—through quiet mornings, tough decisions, and the echo of lessons I’d lived but never named.

· Growth—the courage to begin, to learn, to stretch beyond what you know.
· Resilience—the endurance to withstand what tests you.
· Insight—the awareness that turns mistakes into momentum.
· Tenacity—the grit that keeps you climbing when logic says stop.

This revelation was the turning point—not just for what was going to one day become a book, but for me.

This book began as a reflection. After I had an article published in Fast Company magazine in 2024, I felt inspired to start writing things down. It was originally a passion project—notes, memories, bits of thought jotted down. Those scattered thoughts began to form something more cohesive. What started as a way to untangle thoughts, capture lessons, reflect on moments that had shaped me became cathartic—part creative experiment, part exploration of voice and meaning. Reflection and writing became a place to process and connect dots I didn’t know were there.

The more I reflected, the more I realized I was tracing patterns—threads that ran through every stage of my journey: growth, leadership, reinvention, resilience.	Comment by Jillian Wood: I’d move these sections so you transition from what is the GRIT Method into tools.	Comment by Jillian Wood: Can you tie these stages to GRIT or framework?

Through reflection and observation, it became clear that the same principles guided me through every climb—whether in business, leadership, or life. 

That’s when my scribbles turned from introspection to intention.

And then, quietly, The GRIT Method appeared.

People have always told me I carry an energy—a way of inspiring others, getting teams fired up, helping people see what’s possible. I’ve always loved that part of leadership: watching someone light up with belief in themselves. As the words of this book took shape, I realized I wanted to help others tap into their own grit, even when life feels uncertain, messy, or hard.

Every story of grit begins somewhere.

Mine began long before I ever called it that—back when I was a young woman with a dream, a laptop, and a belief that I could build something from nothing.

Every chapter of my career, every climb, every challenge revealed this idea, this framework to me.

I had language now. A map. A way to name it.

What came next would test everything I thought I knew about leadership, risk, and resilience.

The first climb—the one that built the foundation for everything that followed was about to begin.

GRIT BUILDER: The Moment of Clarity

Core Truth:

Insight isn’t discovered—it’s remembered. It’s what you already know, finally spoken out loud.

FORWARD EDGE Reflection:

What patterns keep repeating in your life or work? What lesson might they be trying to teach you?

Tool—The Four-Lens Reflection:

1. Growth: What am I learning right now?
2. Resilience: Where am I being tested?
3. Insight: What truth is becoming clear?
4. Tenacity: What’s worth continuing, even when it’s hard?

GRIT BUILDER: How Patterns Reveal Purpose

Core Truth:

You don’t find your method—you uncover it through repetition.

FORWARD EDGE Reflection:

What themes keep reappearing in your life or work? What lessons have been quietly following you from one season to the next?

Tool—Pattern Recognition Practice:

1. Write down the three hardest challenges you’ve faced in your career or life.
2. For each one, list what got you through it—emotionally, mentally, practically.
3. Step back and look for overlap. The repeated traits are your personal foundation of grit.

What This Book Is and How to Use It

The FORWARD EDGE is where every meaningful climb begins—but it’s also where most leaders stall.

We start with vision. We build plans. We chase momentum. But somewhere along the way, reality pushes back. Things get messy. Markets shift. People change. The very skills that helped us start are no longer enough to help us scale.

That’s where grit comes in—not as a buzzword, but as a discipline.

After over two decades in business, I’ve learned that grit isn’t necessarily about just grinding harder. It’s about leading smarter—finding stability in motion, courage in uncertainty, and purpose in the climb itself.

When I began studying my own patterns as a founder, I realized that the pivotal moments—the ones that elevated my leadership, sharpened my focus, and transformed how I built—all followed a pattern. From those experiences, The GRIT Method revealed itself to me.

It’s a framework built on four essential pillars:

1. Growth—staying open, curious, and adaptable when the path ahead changes.
2. Resilience—recovering faster, rebuilding stronger, and learning forward.
3. Insight—seeing clearly, listening deeply, and leading with perspective.
4. Tenacity—holding steady in the face of uncertainty and continuing to climb.

This book explores each one of those pillars—not as theory, but as lived practice. You’ll find real stories, hard lessons, and frameworks drawn from experience in scaling a company, leading through transformation, and navigating both success and setback.

This isn’t a playbook for perfection. It’s a guide for endurance—for staying grounded at the FORWARD EDGE, no matter how steep the climb gets.

If you’re a founder, entrepreneur, executive, or emerging leader, my hope is that FORWARD EDGE gives you both a language and a map for the climb ahead.

Because leadership isn’t about the summit — it’s about advancing the edge, one step at a time.	Comment by Jillian Wood: Clarify what you do at the edge

And the edge? That’s where you find out what you’re truly capable of.

The Grit Curve 

When people talk about entrepreneurship, they often picture the glamour—the freedom, the success, the independence.  But those who’ve lived it know the truth: building a business isn’t a straight line; it’s a landscape of sharp turns, shifting ground, and unpredictable terrain that reshapes you as you go.

Most people never make it far up the mountain.  Not because they aren’t capable, but because the climb is harder than people think.
It’s not just about great ideas, hard work, or even talent. It’s about grit—the kind that sustains you when progress feels slow and the view ahead looks impossible.  The kind that evolves as you grow.

The Truth Behind the Numbers

Most businesses never make it to their first peak.  Here’s what the data shows:

· Roughly 20% of small businesses fail within the first year
· Roughly 80% fail within the first five years
· Only about 4% of businesses ever reach $1 million in annual revenue
· Fewer than 0.4% make it past $10 million
· Less than 0.1% surpass $50 million
· Only 0.03% will ever cross the $100 million mark
· And fewer than 0.01% ever reach the billion-dollar milestone

Those numbers aren’t meant to discourage you—they’re meant to define the odds and illuminate what it truly takes.  They’re not just statistics—they’re reality checks.

Every milestone demands that a leader evolves faster than the business itself.  Every number represents the weight of decisions, the sleepless nights, and the moments where the risks didn’t go away—they just got bigger.

The climb from one stage to the next isn’t a straight line.  It’s a series of switchbacks—moments of grind, recalibration, and rare plateaus of clarity before the next incline begins.

The Stages of Growth

Just as climbers face base camps and summits, businesses face distinct stages—each with its own terrain, test, and transformation.

1. The $0–$1M GRIT Stage
This is survival mode. You’re doing it all—selling, delivering, collecting payments, managing books, and trying to convince the world you belong here.  You wear every hat. You live on belief, caffeine, and sheer will.  This stage demands pure Tenacity—the drive to keep moving when every voice says stop.

2. The $1M–$10M Systems Stage
You begin to build structure.  You can’t do it all yourself anymore, so you hire people and hope they’ll care as much as you do.  This stage requires Traction — learning to delegate, creating repeatable processes, and building consistency without losing the heart that got you here.

3. The $10M–$50M Leadership Stage
Now, you’re not just building a business—you’re building a culture.  You move from “doing” to “leading.” You start thinking in terms of strategy, brand, and alignment.  You learn to communicate vision, manage managers, and shape scalable systems.  This is where Transformation begins — both personally and organizationally.

4. The $50M–$100M Expansion Stage
At this point, you’re steering a complex organism.  You may take on partners, investors, or even private equity. You’re managing boards, navigating acquisitions, and integrating new teams.  Your success depends less on what you do and more on how you lead others to do it.  The decisions become higher-stakes—but so does the potential for impact.

5. The $100M+ Legacy Stage
Few ever see this altitude.  It’s rare air — not because it’s unattainable, but because the stamina required to get here is immense.  This is where legacy thinking begins.  Leaders shift from “How do we grow?” to “How do we sustain and evolve?”  It’s about stewardship, governance, and impact—and understanding that your leadership is now part of something much bigger than you.

The Evolution of Grit

At every stage, grit looks different.  Early on, grit means doing it all. Later, it means learning to let go.  At first, it’s about taking bold action. Later, it’s about strategic restraint.

Growth demands reinvention.  The same grit that gets you started will not be the grit that keeps you growing.  You have to evolve—as a leader, as a thinker, and as a human.

That’s the secret no one tells you:  the higher you climb, the more internal work it takes.
Because leadership at this level isn’t about more effort—it’s about more awareness.  It’s about learning when to climb, when to rest, and when to hand the rope to someone else.

GRIT Reflection

“Growth doesn’t just test your business. It tests your level of grit.”

At every new height, the mountain doesn’t get easier—you just get stronger.  And each stage builds on the one before it, preparing you for what’s next.

That’s the grit curve.  It’s not about perfection—it’s about persistence.  Because the real win isn’t reaching the top.  It’s who grit shapes you into along the way.

Humble Beginnings
I didn’t come from wealth, privilege, a trust fund or Ivy League connections. Neither of my parents went to college. My dad didn’t even finish high school. But I grew up surrounded by grit in its purest form—and that foundation shaped everything I became.

My parents were both entrepreneurs with their own passions, and I believe their influence lit the spark of grit in me long before I knew what to call it.

My dad was a creative soul—a musician with a guitar in his hands and a mind that never stopped imagining. Music was his first language, and later, he carried that same curiosity and craftsmanship into his work as an audio engineer. I learned from my dad that creativity isn’t just art—it’s problem-solving. It’s vision in motion. It’s the courage to build something that doesn’t exist yet and trust that it will find its rhythm. He didn’t just want to play music—he wanted to record it, shape it, and bring it to life. He built his own recording studio and recorded some very famous artists during his career. That studio was his dream realized—proof that you could take an idea, find the right partners, and make it real. My dad was bold, charismatic, and alive with ideas. He lived big. And he poured that same spirit into me. He used to call me his “little dynamo,” telling me I could do anything I set my mind to. Those words sunk deep. They became part of my DNA. His confidence in me gave me the courage to chase big things when others said I was crazy.

My mom is the definition of grit in motion. She is a hairdresser who bought her own salon and scaled it into a full-service salon and day spa. She ran it for decades and she did it all while raising a family. She is a master multitasker, the kind of person with “1,000 arms,” always juggling clients, staff, and kids—and doing it all with a smile. She was—and is —the definition of emotional intelligence. She led her people with kindness and empathy.

My mom’s presence defined leadership for me—not as a title or a role, but as a responsibility you carry with intention. As a teenager, I worked at her salon. I sat behind the front desk and watched her manage customers, employees, vendors, and chaos. She built loyalty not through power, but through care.

I didn’t realize it then, but I was learning how to be a leader. I was learning customer service, people management, and the art of balancing empathy with accountability. Watching her laid the foundation for the culture I would work to try to build in my own company.

And she did more than model it. She supported me, cheered for me, believed in me, and loved me through every stage of my journey. She is and always has been my idol.

So when people doubted me for wanting to start my own company—when they said I was crazy to leave my consulting job, crazy to shoulder the risk—I already had the blueprint inside of me. I had seen grit modeled my whole life.

That’s how I found myself at the kitchen counter starting from scratch. No investors. No office. Just an idea, a vision, and a desire to bring that vision to life.
That was the beginning of my first climb.

The First Climb 

“Every mountain looks impossible until you start the ascent.”

During my time as a consultant before the business, I was fortunate to cross paths with someone who would become my business partner. We had met working on a project together, and it became immediately clear that we shared the same vision. We both had that spark — the willingness to take risks, to build something from scratch, to step out without guarantees. What scared others didn’t scare him, and I knew that together we could be a great team. His skill set was different from mine — complementary in ways that made us stronger together. Where I brought one set of strengths, he brought another, and together we found a path to launching this entrepreneurial dream.

That first climb was about survival. Could we pay bills? Could we win clients? Could we keep going long enough to prove we belonged? Could we deliver well enough to be trusted with more? Could we keep it together long enough to prove this wasn’t just a crazy gamble?

Friends and family joined us. They became our first employees. We were pioneers,
figuring it out together. They were people who believed in this dream enough to join our start up. We were working out of a small, scrappy setup—building something with almost no resources. We didn’t have much—but we had a dream and a mission.

Every new client felt monumental. Signing one contract was enough to keep us alive another month. Delivering successfully on that project meant we might earn a referral, maybe another opportunity. Payroll wasn’t a line item in a spreadsheet—it was a cliffhanger in the beginning.

From day one, it was hustle. What I had was conviction, grit, and a willingness to figure it out as I went. I called every client I had ever known. I filled my calendar
with lunches, coffees, and dinners. I promoted, I pushed, I asked, I followed up.
I made lists and worked the phones. Every conversation mattered; every connection counted. I wasn’t just trying to sell a service—I was trying to make a name.

The truth is, those first months were a blur of energy. I wasn’t sleeping much. I was thinking about the business constantly. I’d wake up in the middle of the night with ideas, with to-dos, with worries. But in the morning, I got up and pushed again. It was the beginning of my first real climb—the one that would test my endurance, my leadership, and my capacity to grow.

The focus was on quality over quantity. That became a cornerstone of the company: we might not be the biggest, but we would be the best at what we were good at.

We were scrappy because we had to be. Every single day I woke up asking, “What can I do today to move this forward?”.

There was no secret play. It was consistent, relentless effort. And when I hit barriers—which was every day — I found a way through. I improvised when I didn’t have resources. I pivoted when a door closed. I worked twice as hard when doubt crept in.

Every day brought obstacles. A deal falling through. A client hesitating. A resource we didn’t have. Every day I had to find a way to stay focused on the deliberate act of building something. That’s where the grit showed up—in the scrappiness, in the creativity, in the “I’ll figure it out” mentality.

I was climbing walls and breaking through barriers daily. I was learning to be okay with rejection, to not take no personally, and to just keep moving. I learned that selling is less about convincing and more about connecting. It’s not about pressure and more about likeable persistence.

But it wasn’t all weight and worry. Building was fun. Creating something out of nothing gave me energy. Every client we won felt like a victory parade. Every little milestone mattered. I loved the act of building, of creating momentum, of turning vision into reality. Those early days shaped me. They taught me that grit isn’t glamorous. It’s not always Instagram-worthy or shiny. Sometimes it’s just phone calls, follow-ups, long days, and short nights. But it’s also alive. Hustle carries its own spark — and when you lean into it, it fuels you. 

And through it all, I discovered something important: building wasn’t just survival. It was exciting. Creating something out of nothing lit me up. Solving problems gave me energy. Even when it was hard, it felt alive.

I didn’t realize it at the time, but the early hustle wasn’t just about winning clients or surviving. It was about proving something deeper: that I could climb, that I could endure, that I could create. Every challenge revealed something important: I was capable of more and so was our team. We were building something special. 

And that’s when I realized: the hustle wasn’t just a season. It was the first expression of the grit I had witnessed from my family.

And having a partner who believed in the vision as much as I did made that climb even easier.

That was the origin story of my first climb.

GRIT BUILDER: What This Climb Teaches You

Develop a 1-page takeaway with:

1. Core Truth: one sentence (e.g., “Growth starts when comfort ends.”)
2. FORWARD EDGE Reflection: something that makes them pause (“Where are you resisting the next climb because it’s uncomfortable?”)
3. Tool or Practice: one actionable step (“List three hard things you’ve overcome — they’re proof of your resilience.”)

Tiny Victories

Every new client was a celebration. Every payroll was a victory. Every milestone was proof that grit was working.

But it wasn’t easy. There were nights I stared at the ceiling and spinning.
Days when the weight of responsibility pressed so heavy it was hard to breathe.

And still, I showed up. We showed up. The first climb is where I learned the true essence of grit: persistence without applause. Belief without proof. Progress without guarantees. It’s where I learned that you don’t wait until you feel ready—you climb anyway. That’s where grit takes root.

The first climb was marked by tiny victories. The joy of landing a new project. The thrill of seeing our name start to circulate in conversations. These moments were fuel. They weren’t glamorous, but they meant everything.

And then there were the obstacles. Clients pulling out at the last minute. Competitors undercutting us. Processes breaking down because we didn’t yet have systems yet. Every day felt like a new test. And every day, the only way forward was to push, to climb, to keep moving.

It was exhausting. It was exhilarating. It was terrifying. It was everything.

Looking back now, that first climb was foundational. It built the muscles I still rely on today. It taught me that you can create something where nothing existed before.

It was the hardest, most important climb of my life. And it was only the beginning.
And then came a pivotal turning point: we raised money from an angel investor to
accelerate our growth. My brother made an early connection that opened the door to our first round of investor capital. In those pioneering days, he also stepped in as our very first recruiter — rolling up his sleeves, jumping into the trenches, and helping us build the foundation of our recruiting model. He sourced experienced, highly qualified consultants who gave us our initial momentum and helped propel us into the market. With the angel investor’s support and our first board — we shifted from start up to acceleration. We weren’t just building anymore — we were starting to scale.




North Star Goals

There were moments that shaped not just our early hustle, but our lasting vision.

I went alone to one of our industry conferences after launching the business. I remember walking the exhibition hall—no known brand name behind me, no
recognition, no reputation. Just me, a goal to make connections, and a determination to spread the word about our company.

I can still remember the feeling—walking into a sea of polished booths, glossy brochures, and companies with names everyone knew.

But I wasn’t there to blend in. I was there to build something that stood out. My goal was simple: spread the word, start planting seeds and build relationships. And then I saw it—a booth for KLAS. In our industry, KLAS is the gold standard. They rank firms by surveying clients, and their Best in KLAS recognition is reserved only for the very best.

At that time, being on that list felt galaxies away. It was the mountaintop of mountaintops. I walked up to their booth anyway. On the booth wall was a listing on that year’s Best in KLAS winners. I stared at the names. Giants. Firms with resources and reputations far beyond mine. That’s when one of the employees asked if I had any questions. I took a deep breath and said: “My dream is for my company to be on this list someday. We’re new. We’re small. But one day, I want to be here.” The employee smiled politely, and handed me one of the cards that listed all of the Best in KLAS winners that year. In my chest, it felt like a declaration. A line in the sand. A promise to myself. 

When I got home, I pinned that KLAS card to my bulletin board. That card became our North Star. For years it stared back at me while I worked—through late nights, doubts, setbacks, and rejections. It reminded me of the dream when everything else tried to distract me.

Years later, we won Best in KLAS. Not once—but multiple times. I stood in my office, staring at that same well-worn card, still pinned to the board with tears in my eyes. What once felt so far away, almost laughable, had become reality. We finally reached the summit.

Years later that moment came full circle when KLAS invited me to speak at one of their company meetings and share that story. To be in front of all of them and say “I was once the woman walking around that conference with nothing but a dream and grit. And today, we’re Best in KLAS.” It was a full-circle moment—proof that grit, vision, and perseverance can turn intention into achievement.

That card stayed on my board for years and it’s still there today. Because it wasn’t just a card. It was proof that big goals, even the ones that feel impossible, can become real if you refuse to let go. It wasn’t just a goal. It was a reminder of the power of grit.

The Second Climb

“Every summit changes your view—and your direction.”

After four years of building, my first business partner and I made the decision to sell our company to a private equity–backed strategic. It was a monumental step—one that carried equal parts of excitement and uncertainty. We maintained our company name and gained the support of a private equity backer, but the sale also marked a turning point. My partner chose to retire, closing his chapter in the company’s story. I chose to stay—to keep leading, building, and pushing forward.

That decision was the beginning of my second ascent.

This stage was entirely different from the first. Start-up and survival were no longer the question. Scale was. I suddenly found myself with new partners, new resources, and an entire network of sister brands we could collaborate and cross-sell with. What had started as a small, scrappy firm was now part of something much larger—a new landscape filled with both possibility and complexity.

In this new world I gained a new business partner. 

In this new chapter, I gained another business partner. Much like my first partner before the sale, we were a natural complement to one another. He had skills I didn’t, and together we were a team. The first major lesson of that second ascent arrived quickly: integration.

We merged two companies into mine to create a single, unified organization—a crash course in blending teams, cultures, and systems. It wasn’t just about strategy or spreadsheets; it was about people. Hard decisions had to be made. New alignments had to form. And trust had to be built from the ground up.

We grew, adapted, and navigated the realities of scale. It was an exciting time. Those years were marked by momentum—years filled with growth, evolution, seasons of expansion, recalibration, collaboration, negotiation, and every other test leadership can throw at you. It stretched me in ways the first climb never had.

Both of my business partners shaped me in distinct ways, and from each, I took lessons that changed how I lead and who I am as a person. I learned from both of them and will always be grateful for their partnership.

This second climb was about more than just growth in numbers. It was about my personal evolution—learning how to integrate, how to collaborate, how to lead at scale. It was about becoming a different kind of leader than I had ever been before.

And it was just the beginning of another mountain—integrating into a larger organization, navigating new politics, aligning with new leaders, accelerating at a faster pace than ever before.

It was harder in new ways. More complex. But it brought many more new opportunities: mergers, private equity, international reach, new tools, and systems. And with each obstacle came growth. 

This climb required a different kind of strength. The first was about proving I could build. The second was about learning to evolve.

And above all, I was grateful. For the opportunity. For the lessons. For the second climb that shaped me.

Grateful for the Hard Days

I am grateful for the hard days. That might sound strange, but it’s the truth. During those moments, I definitely didn’t always see it that way but looking back now I feel and see that clearly.

I am grateful for the days when the headwinds felt endless—when it seemed like no matter how hard I tried, I couldn’t make progress fast enough. Those days taught me how to find another gear, how to keep moving even when the wind was in my face and the ground beneath me felt shaky.

I am grateful for the days when I had to make unpopular decisions — the calls that kept me up at night, the ones that made me feel sick to my stomach. Leadership doesn’t always win you applause. Sometimes it wins you silence. Sometimes it wins you criticism. But the job and decisions of a leader aren’t always popular. The true job of a leader is to do what is necessary for the survival and growth of the company, even when others don’t see it yet or don’t always agree.

The hard days were stressful and difficult. They left me with sleepless nights.
Nights when I stared at the ceiling spinning. Mornings when I put on a brave face even though inside, I was challenged.

“A smooth sea never made a skillful sailor.”

But here’s the truth: the easy days don’t shape you. The hard ones do. They strip away your illusions and test what you’re really made of. That push you beyond your limits and rebuild you into something stronger.

The easy days give you rest. The hard days give you grit.

Looking back now, I wouldn’t trade them. Because every sleepless night, every tough call, every hard decision became part of the lesson. Those days taught me that grit isn’t found – its earned.

Grit doesn’t come from comfort. It comes from the fire. 

Lessons That Revealed The GRIT Method

There was not a specific moment when The GRIT Method appeared—no flash of insight, no whiteboard session that conjured it. It wasn’t designed. It was revealed.

It took years of building, scaling, leading, and trying—years of seeing what held together when everything around me started to shift.

In the early days, the climb was fast. Growth came with adrenaline and motion—the kind that makes you believe momentum alone can carry you. But over time, I realized that scaling isn’t just about speed. It’s about stability. It’s about who you become while you’re growing—not just what you build.

I began to notice something beneath the surface. Every time the company stretched beyond its comfort zone, every time leadership was tested, every time the path forward got uncertain—a pattern emerged.

It wasn’t just strategy. It wasn’t luck. It was something deeper.

The Pattern Beneath the Climb

In those moments—the long nights, the hard choices—I began to see what really carried us forward. It wasn’t the perfect plan. It was the ability to stay focused and move anyway.

It was the willingness to keep growing when growth was hard. To stay steady when the view was fogged. To listen, learn, and adapt when everything around me demanded speed. To keep showing up — not because it was easy, but because it mattered.

Over time, I realized these weren’t isolated traits. They were the through-line.
Every leader I admired shared them. Every breakthrough depended on them.

The same four forces kept surfacing — in me, in others, in the climb itself:

1. The drive to Grow, even when it meant changing direction.
2. The Resilience to stand back up when the ground shifted.
3. The Insight to see patterns others missed.
4. The Tenacity to keep climbing when the summit disappeared in the clouds.

They didn’t arrive all at once. They revealed themselves gradually—through experience, through challenge, and through a lot of reflection.

How Revelation Happens

Revelation rarely arrives when you’re reaching. It shows up when you’re ready to see.

For me, that happened in a quiet season after a long stretch of growth. I remember looking at what we’d built—the people, the systems, the impact—and feeling both proud and uneasy.

In that moment, I saw the truth of it: success isn’t the absence of strain—it’s the ability to adapt through it.

That was the beginning of The GRIT Method — not as an idea, but as a mirror.
A reflection of what had already been happening all along.

I started tracing those lessons back—how we led through challenge, how we learned from setbacks, how we kept our balance when the climb got steep.
The same principles were always there. I just hadn’t named them yet.

What the FORWARD EDGE Reveals

The FORWARD EDGE—that space between vision and reality—has a way of revealing what’s true. It doesn’t invent new lessons; it illuminates the ones that have always been there, waiting for you to notice.

That’s what happened with The GRIT Method. It wasn’t born from theory or branding or research. It was uncovered in the real work—in the conversations, the decisions, the pivots, and the perseverance.

Every challenge held a lesson. Every setback offered perspective. And when I finally slowed down long enough to connect them, I realized they all pointed back to the same truth: Grit isn’t just what gets you through the climb—it’s what the climb gives you.

The Lessons That Last

Looking back, I can see that The GRIT Method wasn’t something I built; it was something I found. Or maybe, it found me.	Comment by Jillian Wood: Repeated concept	Comment by Jillian Wood: Repeated concept

It’s the framework that leadership itself revealed—a pattern of strength, awareness, and endurance.

Each pillar—Growth, Resilience, Insight, and Tenacity—carries lessons that were lived before they were named. They are not theories; they are truths—tested in motion, shaped by challenge, and refined at the FORWARD EDGE.

What follows is a practice. Not a map for perfection, but a guide for perseverance.

The GRIT Method is what happens when leadership becomes lived experience—when every success and setback become part of the same story: the one that teaches you who you are when the climb demands everything you have.

The climb revealed the method—but the edge revealed the leader.	Comment by Jillian Wood: Expand on this concept

Defining Grit

People often ask me: What’s the secret? How did you do it?

They expect me to say strategy, timing, luck, or even talent. And yes, all of those matter. But none of them are the real reason I got here. None of them are what kept me going.

The answer is grit.

Grit is the thread that ran through everything in my journey. It’s what showed up in the early hustle, when I was cold-calling, walking the floor at conferences, and trying to convince people to take a chance on us. It’s what showed up in the first climb, when we were starting out—to make payroll, to keep the lights on. It’s what carried me through the second climb, when integration, politics, and scale brought challenges I had never faced before.

Grit is resilience in motion. It’s not just bouncing back—it’s pressing forward when you have no reason to believe the next step will work. It’s holding your ground. It’s choosing progress over perfection, and movement over paralysis.

Talent will open doors, but grit will keep you walking through them. Strategy will set a direction, but grit will keep you on the path when the terrain gets rough. Luck might give you a moment, but grit will give you a lifetime.

The beauty of grit is that it’s not something you’re just born with in a fixed amount. It’s not reserved for a chosen few. It’s something you can build. Like a muscle, grit grows with use like a habit. Every hard day, every setback, every tough decision is training ground.

That’s why grit is the great equalizer. You don’t need the perfect background, the perfect timing, or the perfect idea. You need the willingness to keep showing up.

For me, grit is not abstract. It’s not just a motivational concept on a wall. Grit is comprised of four traits: Growth, Resilience, Integrity, Tenacity.

These four traits make up the foundation of grit. Together, they are the difference between starting something and finishing it. Between dreaming and doing. Between giving up and climbing higher.

1. Growth → the willingness to stretch, to learn, to evolve.
2. Resilience → the strength to endure setbacks and rise again.
3. Integrity → the discipline to stay aligned with values, even under pressure.
4. Tenacity → the relentless drive to push forward, no matter the obstacle.

Four traits, one foundation. While some people are born with traits that show up as grit, I believe that grit can be nurtured. The traits can be strengthened. And the more you build them, the stronger your grit becomes.

When I look back on my own journey, it wasn’t brilliance or perfect planning that made the difference. It was grit—showing up again and again, long after most people would have stopped.

That’s what grit is. And that’s why grit matters.

The GRIT METHOD: How It All Works Together

When people hear the word grit, they often think of toughness—pushing harder, muscling through, keeping your head down and your jaw set. But that’s not what grit really is.

Real grit isn’t about force. It’s about fortitude. It’s the continued belief that what you’re doing matters—and that you keep moving forward even when it’s messy, uncertain, or hard.

I’ve seen grit in all its forms—in the founders who build from nothing, in the parents who hold everything together, in the leaders keep going even in the face of challenge. It doesn’t belong to one type of person. It’s built through one type of process: climb, fall, learn, rise.

Through all my own climbs—the startup years, the sale, the scaling, the shifts—I realized grit isn’t a single trait. It’s a cycle. A rhythm you move through again and again.

And if you understand that rhythm, you can harness it.

You don’t master them once. You cycle through them forever. Each climb teaches you something new. Each setback strengthens the foundation for the next ascent.

The more you live inside this rhythm, the stronger your inner edge becomes—that FORWARD EDGE where growth meets grit and vision meets reality.

That rhythm became The GRIT Method—four interconnected traits that build one another over time:

· Growth: The courage to step into the unknown.
· Resilience: The capacity to recover, reset, and rise again.
· Insight: The wisdom you earn by paying attention to the lessons inside the climb.
· Tenacity: The conviction to keep going — no matter what.

Over the years, I realized grit wasn’t just a word that floated over my story — it was a system. A way of thinking, leading, and growing that could be broken down, understood, and built intentionally.

The GRIT METHOD is made up of three integrated layers:
1. The Foundation: GRIT (Growth, Resilience, Integrity, Tenacity)
2. The Cycle: T³ (Tenacity, Traction, Transformation)
3. The Muscles: The Four C’s (Clarity, Consistency, Courage, Capacity)

Together, these create a system that you can measure, train, and apply to every climb — whether it’s building a business, leading a team, raising a family, or navigating life.

1. The Foundation: GRIT (Growth, Resilience, Integrity, Tenacity)
At the heart of the framework are the four traits of grit. They are the foundation,
the DNA of the system.

Growth → The willingness to stretch, learn, and evolve. Without growth, you
stagnate.

Resilience → The strength to recover from setbacks and keep moving. Without
resilience, you crumble.

Integrity → The discipline to act with alignment and principle. Without integrity,
you drift.

Tenacity → The relentless drive to push forward despite obstacles. Without
tenacity, you stall.

These four traits form the GRIT Index — the way we understand our natural
tendencies (Visionary, Steady Climber, Resilient Anchor, Steadfast) 

They are what grit is.

GRIT BUILDER: Your Starting Point

Core Truth:

You already have grit—this method just helps you see it, strengthen it, and use it with intention.

FORWARD EDGE Reflection:

Where are you in the climb right now—Growing, Resilient, Insightful, or Tenacious?

Tool—The Grit Cycle Check-In:
Take five minutes to reflect on four questions:

1. What new challenge or goal am I stepping into? (Growth)
2. What’s testing my endurance or focus right now? (Resilience)
3. What lesson keeps repeating or revealing itself? (Insight)
4. What’s worth holding onto, even when it’s hard? (Tenacity)

Growth—The Courage to Outgrow
 
The willingness to evolve beyond what once worked.

Every leader meets the FORWARD EDGE. Few have the courage to stay there long enough to grow. It’s courage and evolution. Growth begins when you stay in the tension long enough to transform.

Growth begins with surrender. It’s realizing that the mindset that built your early success might be the same one holding you back now.

At the FORWARD EDGE, growth rarely feels inspiring—it feels inconvenient.
It asks you to unlearn patterns that once kept you safe. Real growth is less about adding and more about releasing.

Growth sounds like progress. But real growth rarely feels that way. It feels uncomfortable, uncertain, even disorienting—like walking into the unknown and trusting there’s solid ground ahead.

In the early seasons of my leadership, I believed growth meant “adding”—more strategy, more hours, more effort, more proof that I was capable.

But somewhere along the climb, growth stopped being about addition and started being about subtraction—the shedding of what no longer serves you.

You know you’ve hit your FORWARD EDGE when the skills, beliefs, or systems that once made you successful start holding you back.

The entrepreneur who built the startup can’t lead it the same way at scale. The manager who controlled every detail can’t inspire trust without learning to let go.

The edge of growth is the edge of identity. It demands you outgrow your old definitions of success, control, and safety.

“What got you here won’t get you there.”

That line isn’t a warning — it’s an invitation.

Growth at the FORWARD EDGE isn’t about force. It’s about allowing transformation—loosening your grip on the old to create space for the new.

And when you resist it, you stall. But when you accept it, you evolve.

Muscle: Curiosity

The antidote to fear in growth is curiosity. When you trade judgment for curiosity, you open the door to learning. Ask more. Assume less. Let curiosity turn discomfort into discovery.

FORWARD EDGE Reflection:

“What am I holding onto that once helped me but now limits me?”

Growth is never accidental. It’s the decision to keep moving, even when the map runs out.




Growth	Comment by Jillian Wood: Not sure how this fits in?

“Every new climb begins with a decision: stay where you are or take the next step.”

Growth rarely announces itself. It begins as discomfort. Restlessness. That quiet knowing that what got you here won’t take you there.

For me, growth started in the moments when I was scared—when I had no guarantees, no safety net, and no clear path forward.

It was standing at the edge of an idea that might fail—and doing it anyway.

When I started my company, I didn’t feel ready. No one ever does. I didn’t have a roadmap or a secret formula—just conviction and a willingness to bet on myself. 

And that’s the first truth about growth: you don’t grow when you feel ready; you grow when you begin anyway.

Growth is messy. It demands courage more than confidence. It’s saying yes when everything inside you whispers wait. It’s walking into the room where you don’t yet belong and deciding to learn your way in.

Over the years, I’ve learned that every major season of transformation—in business, leadership, and life—starts with the same decision: to begin again.

Sometimes that decision comes wrapped in opportunity. Sometimes it comes disguised as loss.

When I left the security of corporate life to start something of my own, it wasn’t because I had all the answers—it was because I couldn’t ignore the question anymore. I wanted to build something that mattered, something that reflected my values. That leap—terrifying as it was—became the foundation for everything that followed.

That’s how growth works. It doesn’t wait for certainty. It rewards movement.




GRIT BUILDER: Step Into the Unknown

Core Truth:

You don’t grow by knowing what to do. You grow by doing before you know.

FORWARD EDGE Reflection:

Where in your life are you waiting for permission—or perfect timing—before you take your next step?

Tool — The 3x3 Growth Challenge:

1. Identify 3 areas where you feel stuck or underchallenged.
2. List 3 fears that are keeping you from moving forward.
3. Take 3 small actions this week—one per area—that push you just beyond comfort.

Growth doesn’t require giant leaps. It requires steady, intentional steps in the direction of your potential.

Growth is never linear. It’s full of false starts, detours, and course corrections. But every time you choose progress over perfection, you build momentum.

And that momentum—even the smallest spark of it—can change everything.

The FORWARD EDGE—Where Expansion Begins

Every leader eventually reaches a point where the familiar begins to feel too small—where what once worked still functions, but no longer fits.

That point is the Growth Edge.	Comment by Jillian Wood: What’s the difference between “growth edge” + “forward edge”?

The Growth Edge is the space where you begin to outgrow your current capacity—where potential pulls you forward faster than comfort can hold you back. It’s where vision starts asking more of you: more clarity, more courage, more depth.

At the Growth Edge, you’re not breaking down—you’re breaking through.

It’s not a crisis. It’s an expansion. It’s the boundary between what you’ve mastered and what’s still waiting to be discovered.

It’s where leadership stops being a position and becomes a practice—a daily choice to adapt, learn, and evolve in motion.

The Duality of the Growth Edge

Like the FORWARD EDGE itself, the Growth Edge holds a powerful duality:

1. It’s a Place — the boundary of your current capacity, where learning, leadership, and potential intersect.	Comment by Jillian Wood: Clarify two-prong concept or collapse into 1
2. It’s an Advantage — the sharpened perspective and expanded capability that come from moving forward with grit.

The Growth Edge is both where you stretch and where you strengthen. It’s both the terrain that tests you and the advantage that transforms you.

Growth at the edge doesn’t happen by accident—it happens by intention. It asks you to hold tension with grace: the pull between ambition and alignment, between pace and presence, between where you are and what you’re becoming.

The Growth Edge Within The GRIT Method

Within The GRIT Method, Growth is the first pillar—and the Growth Edge is where that pillar is built.

· It’s where Resilience begins, because stretching requires strength.
· It’s where Insight deepens, because challenge sharpens awareness.
· It’s where Tenacity takes shape, because persistence turns learning into mastery.

Growth brings you to the edge. Grit carries you through it.

The Growth Edge is not about resistance—it’s about readiness. It’s not where you stall. It’s where you start to rise.








Resilience—The Strength to Stay Steady 

The capacity to adapt and recover.

At the FORWARD EDGE, resilience is less about toughness and more about trust—in yourself, your people, and the climb ahead. It’s grounded, human, enduring. Strength is built through steadiness, faith, and connection—not rigidity.

Resilience is forged in tension, not in rest. It’s not about enduring endlessly—it’s about absorbing the blow without losing your center. At the edge, resilience is your stabilizer: the muscle that lets you bend without breaking. Every leader who lasts learns to metabolize stress into strength.

Resilience is not about pretending everything is fine. It’s about learning to stay centered when it isn’t.

At the FORWARD EDGE, pressure is constant. Markets shift, people disappoint, plans collapse. The question isn’t whether you’ll face adversity—it’s whether you’ll stay grounded inside it.

I used to think resilience was endurance—just push harder, hold longer, outlast the storm. But true resilience isn’t about white-knuckling your way through; it’s about finding your center in motion.

The most resilient leaders aren’t unbreakable—they’re flexible. They absorb impact, adapt quickly, and return to alignment faster than others.

There was a season when everything around me was unraveling—clients cutting budgets, employees afraid, morale slipping. I learned that resilience begins not with control but with presence. When you anchor in your values, emotions, and purpose, you become a stabilizing force for others.

“Resilience isn’t resistance to pressure—it’s your ability to regulate under it.”

Muscle: Centeredness.

This muscle is built through reflection, boundaries, and recovery.
It’s choosing to pause before reacting, to breathe before speaking, to stand in truth when chaos swirls.

Centeredness is how you hold steady at your edge—not rigid, but rooted.

FORWARD EDGE Reflection:

“When everything shakes, what do I hold onto?”

Resilience is not just survival. It’s the art of recovery with wisdom intact.

Resilience

“Resilience isn’t how fast you recover. It’s how deeply you remember why you started.”

The first time I realized how much I could withstand, it wasn’t during a big victory—it was in the middle of a quiet, unseen breakdown.

On paper, everything looked good. The company was growing. The numbers were up. The world saw success. But inside, I was stretched thin. The weight of leading, scaling, and constantly showing up for everyone was beginning to wear on me.

That’s the part no one prepares you for—the exhaustion that hides behind accomplishment. You think resilience is about power, but it’s really about endurance. It’s about continuing to lead when you’re tired, uncertain, or even afraid—not because you have to, but because you believe in what you’re building too much to stop.

There were days I questioned if I could keep going. When clients pulled out. When key employees left. When the pressure was relentless and the noise from every direction made it hard to hear my own instincts.

But resilience doesn’t come from force. It comes from refocus.
It’s not about pushing harder—it’s about remembering what matters.

For me, that reminder always came in moments of stillness. In the early mornings when the house was quiet, when the world hadn’t yet started demanding. That’s when I’d reconnect with my “why.” Why I built this. Why it mattered. Why I couldn’t let fear have the final word.

And slowly, that clarity turned into fuel. Not the loud, fiery kind—but the steady kind that burns long after passion fades.

That’s the thing about resilience: it’s quiet strength. It’s not glamorous or Instagram-worthy. It’s what happens when no one’s watching—when you pick yourself back up, again and again, because the climb isn’t over.

Over the years, I’ve learned that resilience is built through two truths:

· You will get knocked down.
· You will rise stronger if you choose to learn, not just recover.

Resilience doesn’t protect you from hardship—it prepares you for what’s next.

GRIT BUILDER: Strength in the Setback

Core Truth:

Resilience isn’t a reaction. It’s a rhythm.

FORWARD EDGE Reflection:

What setback or season of struggle in your life shaped you the most—and what did it quietly prepare you for?

Tool—The Reset Framework:

· Recognize: Name what’s hard right now. Don’t minimize it.
· Reframe: Ask, “What is this teaching me that comfort never could?”
· Restart: Choose one small action that moves you forward today — even if it’s tiny.

The key isn’t bouncing back to where you were. It’s building back stronger than you’ve ever been.

Resilience is the invisible bridge between where you are and who you’re becoming. It doesn’t erase the pain—it transforms it.

Every leader, every builder, every parent, every dreamer—we all hit the wall at some point. But grit teaches us that the wall isn’t the end of the road. It’s the next mountain.

And when you climb that one, you don’t just get tougher. You get wiser.

Insight—The Clarity to See Differently 

The FORWARD EDGE isn’t about having all the answers—it’s about having the grit to keep asking better questions. It’s reflective, intelligent, curious. Wisdom grows through awareness, not certainty.

Insight is the difference between reacting and leading. It’s the quiet awareness that turns chaos into clarity.

At the FORWARD EDGE, noise is constant—markets shift, people project, emotions flare. Insight cuts through it, revealing what’s real and what’s story.
It’s the mirror and the map—truth reflected and direction revealed.

At the FORWARD EDGE, noise is the enemy. Everyone has an opinion. Every decision has a ripple. Every emotion has a volume. The difference between leading and reacting is insight.

Insight is the light that reveals what’s really happening beneath the surface.
It’s how you turn chaos into clarity—not by controlling circumstances, but by understanding them.

Early in my leadership, I confused decisiveness with clarity. I thought fast decisions meant strong leadership. But speed without insight is just motion—and motion without meaning burns people out.

Insight begins with awareness—of yourself, your team, your patterns, your triggers. It’s not about knowing everything; it’s about seeing accurately.

“You can’t change what you can’t see—and you can’t see what you won’t face.”

Insight requires humility. The willingness to examine your own reflection before judging the view. The most powerful leaders I’ve met were not the loudest—they were the clearest.

Muscle: Clarity.

Clarity cuts through confusion like a clean line through fog. It doesn’t always give you the full picture—but it gives you the next step. You build it through stillness, feedback, and pattern recognition.

FORWARD EDGE Reflection:

“What truth am I avoiding because it would require change?”

Insight doesn’t come from having all the answers. It comes from learning to ask the right questions.

You get wiser.

Insight

“The lesson doesn’t arrive when you win. It arrives when you finally stop long enough to listen.”

The first time I slowed down after years of constant climbing, it felt foreign—almost uncomfortable. For so long, my identity was tied to momentum. Keep moving, keep achieving, keep building. But after enough climbs, you start to realize that resilience alone isn’t enough. At some point, you have to pause, look back, and ask: What did all of this teach me?

That’s where insight begins.

For me, it often came in hindsight—usually long after a storm had passed.
I’d find myself replaying moments, conversations, decisions that went right or wrong, and realizing how they were all connected.

The lessons were never loud. They were quiet, subtle, waiting for me to stop long enough to hear them.

One of the biggest insights I’ve learned is that adversity always leaves clues. Every challenge that breaks you open is also revealing something—about your strength, your patterns, your blind spots, your growth edge.

But you can’t see it while you’re sprinting. You have to still yourself enough to notice what’s been whispering the whole time.

For years, I thought reflection was indulgent. Now I see it as essential.
Insight is what transforms resilience into wisdom. Without it, you’re just surviving the same lesson over and over again.

I remember writing late one night, exhausted from another stretch of endless days, and I asked myself a question that changed everything: “What if the point isn’t to move faster, but to move smarter?”

That was the pivot. That’s when I began leading differently—with more intention, more awareness, and more trust in what I’d already learned.

When you reach the stage of insight, it’s no longer about proving yourself. It’s about understanding yourself.

And that understanding becomes your advantage—because once you know who you are and how you work, you stop reacting to life and start designing it.

GRIT BUILDER: Seeing the Lesson

Core Truth:

Experience isn’t what grows you. Reflection is.

FORWARD EDGE Reflection:

What lesson has life been trying to teach you on repeat—and what would change if you finally applied it?

Tool—The 3R Method for Insight:

1. Review: Revisit a recent challenge. What happened? How did you respond?
2. Reveal: Identify what that moment exposed—about your fears, your strengths, your values.
3. Refine: Decide how you’ll respond differently next time. Turn awareness into action.

Insight isn’t about judging your past—it’s about mining it for truth. When you learn to do that, your setbacks become your strategy.

Insight is the power to pause without losing momentum. It’s where purpose begins to take shape — when you realize that everything you’ve endured has been building you for what comes next.

And what comes next is Tenacity. The fire that keeps burning, even after the lessons have been learned.
 
Tenacity—The Will to Keep Climbing

The discipline of aligned persistence.

The FORWARD EDGE tests endurance—but it rewards those who keep showing up with purpose.

Tenacity is not raw force; it’s refined focus, persistent, purpose-driven, steady.
It’s pursuing what matters most long after the initial motivation fades.

At the edge, you’ll be tempted to retreat—that’s when Tenacity becomes sacred.
But true Tenacity isn’t blind grind; it’s persistence with purpose.

Progress comes not from force, but from faithful consistency. 

Together, these four pillars form a rhythm—the internal operating system for sustained performance.

They’re not traits you’re born with; they’re muscles you build through repetition at your FORWARD EDGE.

Each pillar connects to a deeper muscle—the 4 Cs—that make them stronger:

1. Growth → Curiosity
2. Resilience → Centeredness
3. Insight → Clarity
4. Tenacity → Courage

The more you train them, the more capacity you create. And as capacity grows, so does your edge.

The GRIT Method is both map and mirror: the map for navigating the next climb,
and the mirror reflecting how far you’ve come.

It’s what transforms pressure into power, and experience into wisdom. It’s what allows you to keep moving—always forward, always sharpening—at the very place where most people stop.

Because when you understand your GRIT, you don’t fear the edge anymore. You live there.
 
If Growth is expansion, Resilience is recovery, and Insight is vision—then Tenacity is the drive that keeps you moving when all three are tested.

Tenacity is often misunderstood as stubbornness. But true Tenacity isn’t blind persistence — it’s aligned persistence. It’s the fire that keeps burning, even when logic says it should have gone out by now.

At your FORWARD EDGE, Tenacity is tested daily: When the plan fails. When the market turns. When exhaustion whispers, “this isn’t worth it.” Tenacity answers back, “Maybe not today—but it will be.”

There was a time when everything in me wanted to quit. I’d built the company from nothing, carried every weight, and hit the wall that no amount of willpower could fix. That’s when I realized Tenacity isn’t about holding on harder—it’s about holding on smarter.

You can grind yourself into the ground, or you can ground yourself in purpose.
One burns you out; the other builds you up.

Muscle: Courage.

Courage is the core of Tenacity. It’s not the absence of fear—it’s action in its presence. Every courageous choice moves the edge forward, even if by inches.

FORWARD EDGE Reflection:

“Am I moving from pressure or from purpose?”

Tenacity keeps you in the climb, but Courage keeps you aligned to why you started it.

Tenacity

“Grit isn’t about how hard you push. It’s about how long you stay.”

Tenacity is the heartbeat of every climb. It’s what carries you when motivation fades and the applause stops. It’s the quiet voice that says, “Keep going.”

By the time you reach this stage, you’ve already stretched yourself through growth, endured through resilience, and learned through insight. But now comes the hardest part—holding steady when the results don’t come right away.

Tenacity is less about speed and more about stamina. It’s what turns effort into mastery, vision into legacy.

There were many moments in my journey when giving up would have made sense.
When the weight of leadership felt too heavy. When the noise, criticism, and exhaustion made me question if it was worth it. But every time I thought about stopping, I reminded myself why I started — and who was watching.

Your team is watching.

Your kids are watching.

Your future self is watching.

Tenacity isn’t blind persistence—it’s purposeful endurance. It’s knowing what to hold onto and why it matters. It’s leading from conviction, not convenience.

I learned this lesson over and over again—in seasons of expansion and in seasons of contraction.

When everything was going right, it was easy to be confident. But when the storms hit—layoffs, lost deals, personal heartbreak—that’s when tenacity became my lifeline.

It’s not about pretending things are okay. It’s about moving forward anyway. Sometimes one inch at a time.

Over the years, I’ve come to believe this: Success doesn’t belong to the smartest or the luckiest. It belongs to the ones who stay in it.

Tenacity is the refusal to let temporary circumstances define permanent outcomes. It’s the belief that as long as you’re still moving, the story isn’t over.




GRIT BUILDER: The Power to Persevere

Core Truth:

You don’t need more motivation. You need more meaning.

FORWARD EDGE Reflection:

What are you holding onto right now that’s worth fighting for—even when progress feels invisible?

Tool — The Endurance Equation:

1. Reconnect: Revisit your “why.” Write it down. Say it out loud.
2. Refuel: Identify what drains you and what restores you — and do more of the latter.
3. Recommit: Make one promise to yourself that you’ll keep no matter what — and keep it.

Tenacity doesn’t demand perfection. It demands presence. Showing up, again and again, with your whole heart.

Tenacity is the difference between a dream that fades and a legacy that lasts.
It’s what turns the climb into a calling.

When I look back at every chapter of my life—every challenge, every success, every fall and rise—I can see it now with clarity: I wasn’t just building companies. I was building grit.

And that’s what I want for you. Not a perfect path. Not an easy climb. But the courage to keep ascending—to find your own edge, your own fire, your own grit.

Because grit doesn’t just change how you lead. It changes who you become.

“The climb never ends. It just keeps revealing who you are.”

The Cycle: T³ (Tenacity, Traction, Transformation)

Every climb takes you through these three stages. And every summit brings you back to Tenacity again when you start the next climb.

Think of GRIT as the what, and T³ as the when—when and how grit shows up
differently across the journey.

If the GRIT traits are the foundation, T³ is the cycle. It shows how grit evolves as
you climb.

1. Tenacity is the spark—the courage to begin
2. Traction is the grind—the discipline to sustain
3. Transformation is the evolution—the maturity to scale and lead at higher levels

Grit isn’t static. It doesn’t look the same at the beginning of a climb as it does halfway up the mountain, or when you’re standing at the summit. Grit evolves. It matures. It shifts form depending on what the journey requires.

Over time, I’ve come to think of this evolution in three stages—what I call T³:

1. Tenacity—Tenacity is where it all begins. It’s the raw push to start, to move, to take the first step when everything inside you screams, “Don’t do it.” It’s what makes you quit talking and start doing. It’s messy, unpolished, and fueled by equal parts courage and desperation. In my early days, tenacity was picking up the phone again after hearing “no” a dozen times. It was choosing to keep going even when I had no proof it would work. Tenacity is momentum in its most fragile form. It’s fragile because it’s easy to quit in those first days — but powerful because once it’s lit, it sparks everything else.
2. Traction—Traction is when grit matures into discipline. It’s no longer about just starting; it’s about sustaining. Traction is the daily rhythm — the repetition of the right actions that begin to add up over time. It’s the discipline to sustain momentum, to repeat the right things consistently. It’s where you learn consistency, process, and focus. It’s less glamorous than tenacity, but it’s more powerful. In my company, traction showed up in the systems we built. The recruiting process. The way we onboarded clients. The rhythms of sales calls and team meetings. It was about turning hustle into habit, effort into results. Traction is where the climb levels off. It’s where you stop slipping backward and start building a foundation that can support growth. It’s not exciting, but it’s essential.
3. Transformation—Transformation is the stage every leader longs for—the moment when grit takes you to a whole new level. It’s when the climb has built enough momentum, enough stability, and enough trust that you can scale, evolve, lead at a higher level. It’s when the business grows beyond you. It’s when you step into a higher level of leadership—casting vision, multiplying impact, shaping culture. But transformation doesn’t mean the climb is over. It means the mountain is bigger. The stakes are higher. The complexity is deeper. Transformation stretches you, humbles you, and remakes you into a different kind of leader. For me, transformation came after the sale. Integration, politics, scale—it demanded a new version of grit. I couldn’t just rely on the raw push of tenacity or the steady grind of traction. I had to evolve. I had to lead differently.

The Muscles: The Four C’s (Clarity, Consistency, Courage, Capacity)

And just like the body, grit has core muscles that everything else depends on. I call them the Four C’s: Clarity, Consistency, Courage, and Capacity

I don’t believe that grit is a fixed trait. Grit can be built. It can be strengthened. It can be trained—like a muscle. 

These muscles aren’t built in theory. They’re strengthened in practice—in the grind, in the setbacks, in the moments you want to quit, but don’t. They grow stronger every time you choose forward motion over fear.

The Four C’s are the how. They’re the daily practices that strengthen your Growth,
Resilience, Integrity, and Tenacity—and they’re what allow you to progress through Tenacity, Traction, and Transformation without burning out.

The Four C’s are the training program. They are the practical ways you build strength in grit.

1. Clarity → sharpening your focus, decision-making, and direction
2. Consistency → developing discipline and reliable habits
3. Courage → taking action in the face of fear
4. Capacity → expanding resilience and endurance

Clarity → The Muscle of Focus and Decision-Making

Clarity is the ability to see the path forward, even when the fog is thick. It’s making
decisions when you don’t have perfect information. It’s cutting through the noise,
identifying what truly matters, and saying no to distractions.

In the beginning, clarity came from pinning that Best in KLAS card to my board.
I didn’t know how we were going to get there, but I knew that was the North Star. That simple act of naming the goal gave direction to everything we did.

Clarity isn’t about knowing every step—it’s about knowing the next one.

Consistency → The Muscle of Discipline and Reliability

Consistency is a deliberate approach to the grind. It’s showing up day after day, even when motivation fades. It’s building trust by being reliable — with your clients, your team, and yourself.

I learned consistency in the hustle: the phone calls, the follow-ups, the client meetings stacked one after another. None of those moments were glamorous. But string enough of them together, and you build a reputation. You build momentum.

Consistency is what separates the dreamers from the doers. It’s not about intensity for a season—it’s about steady discipline over time.

Courage → The Muscle of Action in the Face of Fear

Courage is doing the hard thing when fear tells you not to. It’s walking into the unknown, raising your hand, speaking up, or taking a risk when the outcome is uncertain.

Courage doesn’t mean you’re not afraid. It means you move forward anyway.
Courage is what turns intention into action.

Capacity → The Muscle of Resilience and Endurance

Capacity is your ability to carry the weight, to stretch further than you thought you could, to endure pressure without breaking. Its resilience turned into stamina.

Leadership will test your capacity again and again. The challenges. The difficult decisions. The integrations. The politics. The constant balancing act of being a leader, a partner, a parent, and a person. Every time you carry more than you thought you could, your capacity expands.

And with greater capacity, you can lead at a higher level.

Training the Four C’s: Clarity. Consistency. Courage. Capacity.

These four grit muscles don’t grow in comfort. They grow under strain. They grow when the deal falls through, but you keep calling. When the market turns but you refuse to quit. When the decision is the right one yet unpopular, but you make it anyway.

The easy days don’t strengthen these muscles. The hard ones do. And the more you train them, the more grit you carry into the next hill.

The Muscles and the 4 Cs

How to Strengthen What the World Tests

Every edge exposes your strength—and your strain. You can’t fake grit at the FORWARD EDGE. Whatever you haven’t built will be tested, and whatever you’ve neglected will show.

That’s why grit isn’t a mindset. It’s a muscle system. And like any system, it strengthens through use, repetition, and recovery.

These muscles—the 4 Cs—are what allow you to stay steady when life applies pressure. They are the living mechanics of the GRIT Method. When you train them, you don’t just survive the climb—you expand your capacity for it.

C1: Curiosity—The Muscle of Growth

Curiosity is the bridge between the known and the possible. It’s what keeps Growth alive when fear tries to shut it down.

At the FORWARD EDGE, fear whispers, “You’ve never done this before.” Curiosity answers, “Exactly.”

Curiosity is how we transform uncertainty into discovery. It doesn’t require confidence — just willingness. It turns mistakes into feedback, tension into teaching, and discomfort into data.

When you feel resistance, ask instead: “What is this trying to show me?”
That question alone moves you from threat to learning.

Practice:

· Replace judgment with genuine inquiry — especially toward yourself.
· When something feels hard, ask “What skill is this asking me to build?”
· Read, listen, observe outside your comfort zone. Expand the edges of what you know.

Mantra: “Curiosity keeps me moving forward when certainty can’t.”

C2: Centeredness—The Muscle of Resilience

Centeredness is the still point inside motion. It’s the skill that keeps you grounded when the world is shaking.

When you’re centered, chaos doesn’t disappear—it just loses control over you.
Centeredness allows you to choose your response instead of living in reaction.

Resilience without Centeredness is just endurance. You can last, but you’ll lose yourself. With Centeredness, you can bend without breaking, adapt without losing integrity.

Centering is a practice:

· Pausing before responding.
· Breathing before deciding.
· Remembering your purpose before reacting.

Leadership is emotional labor. Centeredness is the strength that makes it sustainable.

Practice:

· Start each morning with grounding — reflection, gratitude, stillness.
· When conflict hits, ask “What’s true here, and what’s just noise?”
· Notice tension in your body — exhale before you speak.

Mantra: “I can’t control the storm, but I can steady my stance.”

C3: Clarity—The Muscle of Insight

Clarity cuts through confusion like light through fog. It doesn’t eliminate the unknown—it just gives shape to it.

When you’re unclear, everything feels urgent. When you’re clear, priorities reorder themselves.

Insight thrives on Clarity. It’s not just seeing what’s happening; it’s understanding why. That requires honesty—especially with yourself.

Leaders lose Clarity when they overidentify with outcomes or titles. They regain it when they return to truth.

Clarity is found in reflection, feedback, and stillness. You can’t access it in chaos—you have to create space for it.

Practice:

· Build “white space” into your calendar. No noise. Just thinking.
· Ask others what they see that you might not.
· Write decisions down—it forces precision of thought.

Mantra: “Clarity precedes confidence.”

C4: Courage—The Muscle of Tenacity

Courage is the ignition switch of GRIT. It’s what turns all the other muscles on.

Without Courage, Growth stays theoretical, Resilience becomes tolerance, and Insight stays intellectual. Courage is action—the physical expression of conviction.

At the FORWARD EDGE, you will never feel ready. That’s the moment Courage is built: when you move anyway.

But Courage doesn’t always roar. Sometimes it’s the quiet decision to try again tomorrow. Sometimes it’s the choice to tell the truth, to let go, or to stay when leaving would be easier.

Courage isn’t the absence of fear. It’s leadership with fear in the room.

Practice:

· Identify the smallest possible next step—and take it immediately.
· Reframe fear as signal: it shows you where you’re growing.
· Surround yourself with people who mirror your strength, not your doubt.


Mantra: “Fear is just energy—I choose where to direct it.”

The Muscles and the 4 Cs: How to Strengthen What the World Tests

Every edge exposes your strength—and your strain. You can’t fake GRIT at the FORWARD EDGE. Whatever you haven’t built will be tested, and whatever you’ve neglected will show.

That’s why GRIT isn’t a mindset. It’s a muscle system. And like any system, it strengthens through use, repetition, and recovery.

These muscles—the 4 Cs—are what allow you to stay steady when life applies pressure. They are the living traits of the GRIT Method.

When you train them, you don’t just survive the climb—you expand your capacity for it.

The GRIT System Diagram

Visualize it like this—a dynamic system, not a static model:

               ┌────────────────────────────┐
               │        The FORWARD EDGE     │
               │  — where growth meets test — │
               └──────────────┬───────────────┘
                              │
                     ┌─────────────────┐
                     │  THE GRIT METHOD│
                     │  G  R  I  T     │
                     └─────────────────┘
        ┌────────────┬────────────┬────────────┬────────────┐
        │ Growth     │ Resilience │ Insight    │ Tenacity   │
        └────────────┴────────────┴────────────┴────────────┘
        │             │             │             │
        ▼             ▼             ▼             ▼
  Curiosity      Centeredness     Clarity       Courage
        └─────────────── TRAINED THROUGH REPETITION ───────────────┘
                              │
                              ▼
                    The 4Cs = The GRIT Muscles
                              │
                              ▼
                     T³ — The Three Transformations
              (Doing → Becoming → Grace)
                              │
                              ▼
                     Expanded FORWARD EDGE

Meaning:
· You live at your FORWARD EDGE, not beyond it.
· The GRIT pillars keep you climbing.
· The 4 Cs strengthen your ability to stay steady in the climb.
· And T³ transforms what you do into who you become.

The GRIT Circuit

The 4 Cs work like a circuit—each one strengthens the others.
	Pillar
	Muscle
	Strengthens

	Growth
	Curiosity
	Learning, openness, innovation

	Resilience
	Centeredness
	Emotional stability, adaptability

	Insight
	Clarity
	Perspective, pattern recognition

	Tenacity
	Courage
	Action, conviction, stamina


 
When the circuit flows, energy moves freely through your system. When one muscle weakens, the whole system compensates—that’s why self-awareness matters.

Building GRIT isn’t about perfection. It’s about training your internal circuitry so you can stay fluid under pressure. Each repetition—each decision to stay curious, centered, clear, or courageous—strengthens your edge.

The more you practice, the stronger you get. And the stronger you get, the further the edge moves forward.


How It All Interconnects

Here’s how the pieces work together:

· GRIT Index → tells you what grit is and how it naturally shows up in you (your archetype).
· Four C’s (Muscles) → are the training system that strengthens each dimension of grit so you can grow beyond your archetype.
· T³ (Cycle) → shows you when and how grit changes form as you climb from starting, to sustaining, to scaling.

Put together, it looks like this:

· GRIT Index = the archetype
· Four C’s = the daily workout plan to strengthen the foundation
· T³ = the evolution cycle that moves you up the mountain, again and again

Why This Matters

When you understand grit as a system, it stops being vague. It becomes something you can measure (through the GRIT Index), something you can build (through the Four C’s), and something you can apply (through the T³ process).

It’s not about being fearless. It’s not about being perfect. It’s about having a framework to keep moving forward, no matter how steep the climb.

And when all of these elements work together, grit doesn’t just get you through
challenges. It transforms you into the kind of leader who can carry others up the
mountain too.

The Cycle of Climbing

Each climb demands a different form of grit. Here’s the thing: T³ isn’t a one-time progression. It’s a cycle.

Every new summit brings you back to Tenacity again. Every new climb—every new business, every new idea, every new challenge—requires you to start over with the courage to begin again.

That’s the beauty of grit: It never stops evolving. And neither do you.





The GRIT Index

I’ve always believed that if you can measure something, you can improve it. That’s why I created the GRIT Index—to take what often feels intangible and make it practical.

Grit isn’t just about gut feelings or vague determination. It shows up in specific ways. In how you think. In how you push forward through setbacks. In how you make decisions. In how you lead. The GRIT Index measures those tendencies across the four traits: Growth, Resilience, Integrity, and Tenacity.

When I started testing this, I began to see patterns. People tended to lean more heavily in one or two areas, and those tendencies shaped how they showed up in their work and leadership. Over time, these patterns became clear enough that I could define them. I began calling them GRIT archetypes.

These archetypes are not boxes to confine you. They are mirrors—reflections of where you are today and where you have the potential to grow tomorrow.

Here’s how they break down:

The Visionary → Growth-driven

Visionaries live in possibility. They’re always looking at the horizon, spotting opportunities others can’t see. They inspire with their big ideas and push people to imagine more. 

Visionaries often struggle with grounding—they can drift too far into “what’s next” and not enough into “what’s now.” But when balanced, they are the spark that ignites innovation and possibility.

The Steady Climber → Consistency-driven

Steady Climbers are disciplined, reliable, and patient. They make progress step by step, brick by brick. They don’t race, but they rarely stumble. They might get underestimated because they aren’t flashy, but when others burn out, the Steady Climber is still moving forward. Over time, they are often the ones who reach the summit.

The Resilient Anchor → Resilience-driven

Resilient Anchors are the calm in chaos. When storms hit, they don’t flinch. They carry the weight for their team, providing stability when everything else feels uncertain.

Their challenge is sometimes holding on too tight to the familiar, resisting change when it’s necessary. But their gift is being a steady presence that others can trust when the pressure mounts.

The Steadfast → Integrity-driven

Steadfast leaders are grounded in their principles and values. They are dependable, trustworthy, and consistent in who they are and what they stand for. People follow them because they believe in their character as much as their competence. Their challenge can be hesitating to take bold risks when values meet pressure, but their strength is leading with trust at the center.

The Power of Awareness

The GRIT Index isn’t about ranking people as “good” or “bad.” It’s about creating self-awareness. When you know your natural archetype, you can double down on your strengths—and intentionally build the muscles you’re missing.

Maybe you’re a Visionary who needs to develop more Consistency. Or a Steady Climber who needs to take bolder risks. Or a Resilient Anchor who needs to embrace growth and innovation. The point is, knowing yourself is the first step to growing yourself.

Assess Yourself
One of the most powerful things you can do as a leader is pause long enough to ask: Where am I right now?

Not where you wish you were. Not where you tell others you are. Where you really are. The GRIT Index is designed to give you that mirror. It’s not about scoring yourself as good or bad. It’s about building self-awareness so you can grow. When you know which dimensions of grit you lean on most, you can identify the muscles that need strengthening—and chart a path toward becoming the most complete version of yourself.

Step 1: Reflect on the Four Dimensions
Start with Growth, Resilience, Integrity, and Tenacity.

· Growth: Am I stretching, learning, innovating, or am I clinging to the familiar?
· Resilience: How do I respond to setbacks? Do I bounce back quickly, or do I get stuck in them?
· Integrity: Do my choices stay aligned with my values, especially when pressure mounts?
· Tenacity: When things get hard, do I keep pushing, or do I quietly step back?

Circle the one that feels most natural for you. Then circle the one that feels least natural.

Step 2: Recognize Your Archetype
Your natural tendencies will likely place you in one of the four archetypes:

1. The Visionary (Growth-driven)
2. The Steady Climber (Consistency-driven)
3. The Resilient Anchor (Resilience-driven)
4. The Steadfast (Integrity-driven)

Each archetype has strengths. Each has blind spots. Knowing yours gives you a starting point for growth.

Step 3: Identify Your Gaps
The archetype you resonate with most shows your current strength. But grit isn’t about staying in one lane. It’s about building balance across all four traits.

Ask yourself:

· Which grit muscles (Clarity, Consistency, Courage, Capacity) do I need to train more?
· Which stage of T³ do I keep cycling back to — Tenacity, Traction, or Transformation?
· Where do I tend to stall, and why?

The goal isn’t perfection. It’s progress.

Step 4: Take Action
Self-awareness without action is just observation. To grow, you need to train. That
means:

· Strengthening the grit muscle you’ve neglected.
· Stretching into the dimension that feels least natural.
· Asking for feedback from people who will tell you the truth.
· Facing a fear you’ve avoided and choosing courage anyway.

This isn’t about a one-time assessment. It’s about building a rhythm of reflection. Every few months, pause. Ask yourself again: Where am I now? Which dimension has grown? Which one needs more work? 

The Climb Continues

The GRIT Index isn’t the end of the journey—it’s the map for the next climb.

Wherever you land today, remember: grit is not fixed. It can be built. And with every choice, every action, every hard day, you are building it.

The goal is not to be perfect. The goal is to keep climbing. To move closer to balance. 

Because grit isn’t about who you are in one moment. It’s about who you’re becoming over a lifetime of climbs.

Activating Your Grit
Reflection is powerful, but reflection without action doesn’t change your life or your leadership. Grit is not something you just think about — it’s something you activate.

You activate grit when you take the traits of Growth, Resilience, Integrity, and
Tenacity and put them into motion through your daily habits, your decisions, and your leadership.

The question is: how?

1. Set a North Star Goal

Every climb starts with a direction. What’s yours?

For me, it was pinning that Best in KLAS card to my board. That card gave me
clarity in the fog, a North Star when the noise of business threatened to distract me.

What is the card you need to pin to your wall? What’s the dream you need to see every day until it becomes real?

2. Train the Four C’s
Clarity, Consistency, Courage, and Capacity are your grit muscles. You strengthen them by using them:

· Clarity → Decide faster. Name priorities daily. Cut noise.
· Consistency → Build routines. Show up even when you don’t feel like it. Do one small thing every day that moves you forward.
· Courage → Take a step toward the thing that scares you. Say what needs to be said. Risk the no.
· Capacity → Stretch. Take on something harder than last time. Learn to carry more without losing yourself.

Like the gym, the more you train, the stronger you get.

3. Live the T³ Cycle
Every time you start something new — a business, a product, a relationship, even a personal goal—you’ll move through the cycle of Tenacity → Traction →
Transformation.

· In Tenacity, lean on courage. Push through the fear and just start.
· In Traction, lean on consistency. Build habits, rhythms, and processes.
· In Transformation, lean on capacity and clarity. Lead at scale, see the bigger picture, and evolve.

Don’t be surprised when the cycle starts again. Every new summit demands new grit.

4. Check Yourself with the GRIT Index
Awareness is your feedback loop. Use the GRIT Index to keep track of where you are.

Ask yourself:

· Which archetype am I leaning into most right now?
· Which dimension am I neglecting?
· Which grit muscle feels weak, and how can I train it?

The goal is always movement forward—not perfection, but progress.

5. Build Accountability
You weren’t meant to climb alone. Find your people. Share your goals. Ask them to hold you to them.

In my own journey, accountability came through mentors, partners, my advisory board, and my Vistage group. Alone, I might have stalled or slowed. Together, we kept climbing.

The Point of Activation

Activating grit doesn’t mean living without fear, doubt, or exhaustion. It means showing up anyway.

It means doing the thing today, even if it’s hard. It means holding your North Star in your vision when everything else says turn back. It means trusting that the fire is shaping you, not destroying you.

Reflection gives you insight. Activation gives you transformation.

And in the end, grit is not just something you have. It’s something you live.

Tactical Empathy

There are moments in your leadership journey when you stumble on a concept so
powerful that it reshapes the way you think, lead, and live. For me, one of those moments was discovering tactical empathy.

I first encountered it through Chris Voss’s book Never Split the Difference. At the time, I was already hungry for growth, devouring anything that could help me sharpen my leadership, sales, and negotiation skills. But this book hit me differently.

Chris Voss isn’t just another consultant or author. He’s a former lead international
hostage negotiator for the FBI. For decades, he sat across from terrorists, bank robbers, and kidnappers in life-or-death situations where one wrong move meant tragedy. There
are no higher-stakes negotiations than that. In those moments, Chris couldn’t afford theory or fluff. He had to discover what actually worked. It was empathy—the ability to deeply understand the other side, to see the world through their eyes, to connect at a human level even in the midst of crisis.

That insight revolutionized negotiation. And when Chris left the FBI, he brought those lessons to the business world. His book and his company, The Black Swan Group, showed leaders and professionals everywhere that tactical empathy wasn’t just for hostage situations—it was for boardrooms, sales calls, partnerships, leadership and even family conversations.

When I read his work, it immediately clicked. Grit is about pressing forward in
the climb—but grit without empathy can leave you climbing alone. Grit gets you
through obstacles. Empathy brings others with you. And that combination is unstoppable.

I didn’t stop with the book. I hired one of Chris’s coaches, Sandy, who became a game-changer for me. She taught me to scout tactical empathy in conversation—not just at the negotiation table, but in team meetings, in client calls, even at home. She gave me tools that worked in real life: mirroring, labeling emotions, asking calibrated questions. Simple, but transformative.

Soon after, I was invited to join a CEO cohort that the Black Swan Group was running. Imagine a room of leaders, all practicing tactical empathy together, all wrestling with how to apply it to billion-dollar deals, boardroom conflicts, and personal conversations alike. It was electric.

Through those experiences, I not only learned the techniques—I got to know Chris Voss and his son Brandon, who was then the president of the company. Both of them had an enormous influence on me. They modeled not just the skills, but the mindset of tactical empathy. The belief that empathy is not weakness. It’s strength. It’s influence. It’s the foundation of every meaningful relationship, whether in business or life.

My team caught the fire too. I shared with them the book. They got trained in these tools, and used them. Our ability to handle objections, to ask better questions, to uncover what really mattered—it all accelerated.

Tactical empathy became more than a tool. It became part of our culture. It reinforced what I already believed: that empathy is strength, not softness. That curiosity and listening is more powerful than certainty.

Empathy ties directly back to the GRIT METHOD in this book. Grit demands resilience, tenacity, and courage to keep climbing. But empathy ensures that in the process, you don’t climb alone. Tactical empathy strengthens the grit muscle of Clarity—because by listening and labeling, you see what’s really happening. It strengthens Consistency—because you build trust over time. It strengthens Courage—because it takes boldness to step into someone else’s perspective. And it strengthens Capacity—because it multiplies your ability to carry weight with others, not just by yourself.

When I think about what has fueled our growth as a company, tactical empathy is right up there with grit. Because grit gets you through the climb. But empathy builds the bridges that make the climb possible.

Tactical Empathy in the GRIT METHOD

Tactical empathy is a force multiplier that strengthens every part of the GRIT METHOD.

· In GRIT (Growth, Resilience, Integrity, Tenacity): Empathy expands Growth by opening your perspective, and it deepens Integrity by keeping you human-centered under pressure.
· In T³ (Tenacity, Traction, Transformation): Empathy helps you take the first step in Tenacity, sustains trust in Traction, and unites teams in Transformation.
· In the Four C’s (Clarity, Consistency, Courage, Capacity): Empathy sharpens Clarity, strengthens Consistency, fuels Courage, and multiplies Capacity by making the climb lighter when carried with others.

Tactical empathy doesn’t sit outside grit—it runs through it. It’s the connective tissue that makes every climb more sustainable, every relationship stronger, and every leader more effective.

Because grit alone will get you up the mountain. But grit with empathy will help you bring others with you.

Women, Leadership & the Climb
Over the years, I’ve noticed something about women in leadership. Many times, women hesitate in ways that men often don’t. Is it how we are socialized? Is it how we are raised?

I’ve noticed that women hesitate to ask for the raise or push as hard for the promotion. They hesitate to push back in a meeting. They hesitate to voice a bold opinion, or to disagree openly. This is definitely not all women, but more often than not I’ve seen this pattern.

Over the years, I’ve received many emails from men during annual review season and throughout the year articulating why they deserve certain things and how much they feel they deserve. I’ve found that they generally drive harder towards asking for what they want and defending why they deserve it with detail and conviction. I personally haven’t seen as much of that from women in my 25 years in business.

I’ve mentored women throughout my career, and I’ve watched brilliant, capable leaders pause when they could have leaned in. I’ve seen them soften their words, hold back their questions, or second-guess what they already knew to be true. And I’ve wondered: Why?

Why do we stop ourselves from stepping fully into our voices? That’s never really been my way. Speaking up, moving forward, pushing boundaries—those instincts have always been part of me. But that doesn’t mean I haven’t questioned myself in the quiet moments. It doesn’t mean I haven’t replayed a decision in my head, wondering if I was too strong or too bold or I didn’t speak up when I should have.

What I’ve learned is that progress doesn’t come from hesitation. The climb demands courage—not just in making decisions, but in speaking them aloud.

For me, grit has been the difference. Grit isn’t about being the loudest voice in the room. It’s about being the steady one. The consistent one. The one who shows up and speaks with conviction, even when the outcome is uncertain.

Being a woman in leadership has been both challenge and gift. Challenge, because the expectations are different—spoken or unspoken. Gift, because it has sharpened my empathy, deepened my resilience, and given me the chance to model for others what it looks like to keep moving forward.

I believe more women belong in boardrooms, at founder tables, and in the roles that shape the future. Not because of a program or a movement, but because of what I’ve seen in their potential.

The key is not waiting for permission. It’s choosing to step forward. To use your voice. To move past the pause.

“Progress doesn’t come from hesitation. It comes from the courage to use your
voice.”

I remember one meeting in particular years ago I was in a room full of executives. The conversation was circling, everyone hedging around the real issue. I could feel the hesitation in the room—people knew the truth, but no one was saying it. My inner voice kicked in and was questioning, should I speak up? Should I say what no one else is saying here? Should I share my thoughts? I could have done what the rest of the room was doing and hold back. But instead, I leaned forward and said exactly what I saw, clearly and directly.

The room went silent. And then, slowly, people nodded. The conversation shifted. The decision we needed finally surfaced.

 “The climb doesn’t reward waiting. It rewards those who move past the pause.”

That moment reminded me: leadership isn’t about being perfect. It’s about being willing to say what needs to be said, when it needs to be said. And leadership doesn’t reward hesitation. The climb requires the courage to speak, even when it’s uncomfortable. Because sometimes, saying the thing no one else will say is the very grit that moves everything forward.

That’s grit. And that’s the kind of voice every climb requires.

Every Leader Needs Their Person

Every leader needs a mentor. A coach. A sounding board. Their “person.”

The climb of leadership is steep and lonely. You carry weight that others don’t see. You wrestle with decisions that most people will never understand. You feel the pressure of being the one who has to hold it all together.

I learned early in my journey that having a mentor was essential. I needed a person in my corner—someone I could lean on when the doubts got heavy, when the path wasn’t clear, when I was caught in the spiral of my own thoughts.

My mentor has stood with me through some of the hardest moments of my career. My person didn’t sugarcoat things or always tell me what I wanted to hear. But instead listened and gave perspective when I was too deep in the weeds to see clearly. My coach always reminded me that setbacks weren’t the end, they were part of the process. That’s what mentors do. They lift your gaze. They help you see beyond the fear and the fog. They ask the questions that cut through your excuses and force you back to clarity.

I can’t overstate how important this has been in my journey. There were times I
questioned myself. Times I felt crushed under the weight of decisions. Every leader needs that support. Every leader needs a person who can challenge the thinking, and give the kind of truth that heals instead of harms.

For me, that relationship didn’t just make me a stronger leader. It made me a stronger person. It kept me human. It gave me resilience when my own capacity was stretched thin in times of challenge.

Every great athlete has a great coach. This is no different. And it’s one of the reasons I believe so deeply in the GRIT METHOD. Because grit is not about muscling through alone. It’s about learning to carry weight—and sometimes that means letting someone else carry part of it with you at times.

If you don’t have a mentor, a coach, or a trusted “person” in your corner, find one. Don’t wait. Don’t climb without it. Because every leader needs their person. I am eternally grateful and thankful for mine.

And while your person is essential, they’re not the whole picture. Leadership also
demands a wider circle—a trusted council of voices that can help you see beyond
yourself, challenge your assumptions, and steady your steps. A single person anchors you. A council surrounds you. Together, they make the climb possible.

“Your person steadies you when the climb feels impossible. But even the strongest climber needs more than one rope.”

Building Your Council

If your person is the steady voice that anchors you, your council is the circle that
surrounds you. One mentor can lift your gaze in the fog, but a council gives you a 360° view of the mountain. Both matter. Both serve different purposes. And both have been essential in my journey.

I first learned this when we raised money from our angel investor and formed a board. At first, I thought of it as a formality—something investors required. But I quickly realized that having experienced voices around the table was a gift. They could see around corners I couldn’t. They could spot risks I might have missed. They could ask hard questions that forced me to think differently.

Later, as the company grew, I sought out more guidance. I joined Vistage, a peer
advisory group for CEOs, entrepreneurs and executive leaders. Each month I sit in a room with leaders who know what it feels like to carry the weight at the top. It’s not theory—it’s lived experience. It’s the rare space where you can say the thing out loud, and everyone around the table nods because they’ve been there too.

And then there’s Bob, our chair. He has been more than a facilitator. He’s been a guide, a truth-teller, a challenger, and sometimes a friend who could remind me of my own grit when I was stretched thin. The consistency of that circle has been one of the greatest assets in my growth as a leader.

That’s what a council does. It doesn’t just give you advice—it gives you perspective. It doesn’t just offer opinions—it holds you accountable. It doesn’t just react to your decisions—it helps you shape better ones.

In the GRIT METHOD, your council strengthens every muscle:

· It sharpens Clarity by revealing blind spots.
· It builds Consistency by holding you to your commitments.
· It fuels Courage by reminding you that others are climbing too.
· It expands Capacity by lending you their experience so you don’t have to learn every lesson the hard way.

Your person keeps you grounded. Your council keeps you balanced. Both are essential for the climb.

No one builds something great alone. And you don’t have to either. Build your council. Surround yourself with people who have walked the path before, who will challenge you, guide you, and steady you when the climb gets steep.

Because grit doesn’t grow in isolation. It grows in community.

Finding Balance in the Climb

The higher you climb, the heavier the weight. And one of the truths I had to learn—sometimes the hard way—is that you cannot scale a company if you don’t take care of yourself.

For years, I believed grit meant pushing through no matter what. Sleepless nights, skipped meals, missed workouts—I wore them like badges of honor. But over time, I learned that grit isn’t about burning yourself out. It’s about sustaining yourself for the long climb.

Caring for your body and mind isn’t optional. It’s strategy. It’s survival.

The Fast Company Article

I once shared this publicly in my Fast Company article, and I’ll admit—I almost didn’t let it get published. It felt vulnerable to put into words the reality I had been living: how much work had consumed me, how little balance I allowed myself, and the toll it took on my health.

I wrote about how workaholism doesn’t just drain you physically—it rewires your brain. You live in constant fight-or-flight mode. Adrenaline becomes normal. Over time it makes you less strategic and more exhausted instead of creative.

The outpouring of responses floored me. Leaders and entrepreneurs from all industries reached out, saying: “I’ve felt this too, thank you for putting this out there. I felt like you were reading my mind.” Some even told me they printed the article for their teams because it finally captured the hidden struggle so many were carrying. It reminded me of something vital: burnout is not rare. It’s everywhere. And talking about it is important.

The Cost of Burnout

Burnout leaves scars. It clouds judgment, strains relationships, and weakens the body. It makes leaders short-sighted at the very moment their companies need vision.

One of the lowest points came during a season of rapid growth. I remember being up past midnight almost every night, my laptop glowing in the dark while the rest of the world slept. I told myself I was being productive, but the truth was I was exhausted. I realized then that I was running on fumes.

The Myth of the American Hustle

There’s another layer to this conversation—culture. Especially in the U.S., we’ve been conditioned to glorify exhaustion. For decades, people bragged about how they worked all weekend, how they never slept, how they missed their kids’ games or family events because they were “too busy building something.” Exhaustion became a badge of honor, proof that you were serious, committed, unstoppable.

Don’t get me wrong: I believe in hustle. I believe in late nights when the deal demands it, or all-hands-on-deck pushes when the business is on the line. Every founder knows those seasons, and they’re necessary. But somewhere along the way, the exception became the rule. Working 24/7 stopped being a sprint through crunch time and started being the default mode of leadership.

And that is where the culture went wrong. We should not be celebrating missed meals, missed sleep, missed life. We should not be glorifying leaders who are depleted, distracted, and running on fumes. That doesn’t create high-performing companies. It creates brittle ones.

I’ll never forget a moment from our early years. We were a much smaller company, and as part of building culture, we gave out fun awards to leaders and team members.  Everyone loved it—it was lighthearted, energizing, a way to celebrate the little things. That year, my leadership team gave me an award for “coming up with an idea at night and having it implemented the next day.” At the time, we all laughed, and I wore it like a badge of honor.

Looking back now, I see it differently. Yes, it was true that I was a constant ideator, always driving, always pushing. But it was also a gentle mock of the pace I was setting—too fast, too reactive, too relentless. What felt like strength then was actually a symptom of the same 24/7 push-too-hard energy that eventually leads to burnout. The speed was impressive, but the sustainability wasn’t.

And I saw it not just in myself, but in the culture around me. Competitors who prided themselves on working until midnight every night. Leaders who glorified missing family vacations because they were “too important” to step away. We all called it grit, but really, it was imbalance. It was the American hustle myth—that burnout was somehow proof of value.

High-performing leaders—and high-performing teams—are not depleted. They are rested, clear-headed, and intentional. They don’t confuse motion with progress. They know when to push and when to pause.

I’ve always been a driver. I’m an achiever. I’m an entrepreneur with a thousand ideas running through my head all the time. But what I’ve learned is that sustainable grit is not about implementing all those ideas tomorrow. It’s about being thoughtful, balanced, persistent. It’s about knowing that rest is not the opposite of work—it’s the foundation of great work.

The American Hustle often equates burnout with dedication. But the truth is, burnout is not proof of hard work—it’s proof of imbalance. And imbalance will eventually break even the strongest climber.

Lessons from 10x Is Easier Than 2x

Reading 10x Is Easier Than 2x by Dan Sullivan and Dr. Benjamin Hardy was another turning point. Their message is bold: growth doesn’t come from grinding harder. It comes from thinking bigger, focusing on the few things that truly matter, and letting go of the rest.

One of the most practical takeaways was their Entrepreneurial Time System, which divides days into three types:

· Focus Days: When you concentrate on your highest-impact work—the things only you can do.
· Buffer Days: When you handle preparation, logistics, or administrative tasks that clear the way for Focus Days.
· Free Days: When you completely disconnect from work—no emails, no business calls, no exceptions—so your body and mind can recover.

When I first encountered this, I knew the concept was powerful, but I needed to make it my own. So I reframed it in a way that resonated with me as a leader:

· Game Days (their Focus Days): When you show up fully, all-in, to deliver results.
· Practice Days (their Buffer Days): When you prepare, build, and strengthen systems behind the scenes.
· Rest Days (their Free Days): When you shut down, recharge, and let your grit refuel.

Thinking of it this way helped me incorporate it into my routine and thought process. It gave me language that felt natural, almost athletic—because leadership really is a performance. You can’t keep playing every day without practice and rest.

Putting Balance on the Calendar
But here’s the key: it only works if you schedule it.

Too often, we treat our calendars as places to record meetings with other people. We book client calls, project deadlines, or staff meetings. But rarely do we book time for the very things that sustain us—sleep, exercise, coaching, journaling, rest. The truth is, if it’s not on the calendar, it won’t happen.

Your smartphone is in your pocket all day long. It’s the most powerful balance tool you have, if you use it with intention. When you schedule Game Days, Practice Days, and Rest Days in your calendar, you protect them from being stolen by distraction or busyness.

And it’s not just about labeling days—it’s about blocking time within them. Put exercise on the calendar. Schedule your journaling time. Block off dinner with your family. Protect your rest. When it’s in writing, it’s real. When it’s on your phone, it’s non-negotiable.

That’s when the rhythm of 10x stopped being just theory for me—it became practice. Balance moved from “something I knew I should do” to something that actually happened. Because I stopped waiting for time to appear and instead carved it out on the calendar, one block at a time.

Essentialism: The Power of Less

Another book that changed me was Essentialism by Greg McKeown. His core idea is simple but profound: if everything is important, then nothing is. Leaders burn out not because they’re weak, but because they’re pulled in a thousand directions. Essentialism challenges you to strip away the nonessential, to get brutally clear on what matters most, and to eliminate the rest. For me, this was a reminder that balance is as much about what you cut as what you keep.

Atomic Habits: Small Wins That Stick

James Clear’s Atomic Habits taught me another truth: balance doesn’t come from giant overhauls, it comes from small, consistent habits that compound over time. Tiny shifts—like journaling five minutes each morning, or choosing to step away from screens an hour before bed—stack up. They become automatic. And when they’re aligned with your bigger vision, they become the foundation of lasting grit.

The Miracle Morning and SAVERS
Hal Elrod’s The Miracle Morning gave me yet another structure. His SAVERS method provides a simple, intentional way to start the day:

· S—Silence (meditation or stillness to center yourself)
· A—Affirmations (positive statements to align your mindset)
· V—Visualization (seeing your goals as already achieved)
· E—Exercise (movement to fuel your body and brain)
· R—Reading (feeding your mind with wisdom)
· S—Scribing (journaling thoughts, gratitude, or lessons learned)

When I weave these practices into my mornings, I show up sharper, clearer, and more grounded for the rest of the day.

The Grit Balance Toolkit

Here’s what I’ve learned after reading all the books, listening to all the experts, and most importantly—living it myself: balance is not one idea, it’s a combination of many. Atomic Habits showed me the power of small wins. Essentialism taught me to cut the noise. The Miracle Morning anchored my mornings with rituals. 10x Is Easier Than 2x gave me a structure for time.

Each of these frameworks was valuable on its own. But on their own, they can feel overwhelming—another list of things to do. What I needed was a way to pull them together, integrate them, and make them simple enough to live every day. That’s how The Grit Balance Toolkit was born.

It comes down to three commitments:

1. Protect Your Energy (Body)
Balance starts with the basics: sleep, movement, and fuel. These aren’t “extras.” They are the foundation of resilience.
2. Anchor Your Mind (Clarity)
Use daily practices — journaling, silence, affirmations, visualization — to quiet the noise and focus on what matters. Tools like the SAVERS method from The Miracle Morning help me do this consistently.
3. Design Your Rhythm (Calendar)
This is where it all comes together. I combine what I’ve learned from 10x, Essentialism, and Atomic Habits into rhythms of Game Days, Practice Days, and Rest Days. And I don’t just think about them — I book them. If it’s not on my calendar, it won’t happen.

How It All Fits Together

The Grit Balance Toolkit isn’t about doing everything. It’s about doing the right things consistently and making them real.

· Protect your body’s energy
· Anchor your mind’s clarity
· Design your calendar rhythm

I read all the books, lived the lessons, and stitched them into one system. The Grit Balance Toolkit is that system. That’s how you avoid burnout, sustain grit, and keep climbing.

Culture as a Force Multiplier

If grit fuels the leader, culture fuels the team. One person’s grit can start a company. A team’s shared grit can scale it.

From the very beginning, I understood that culture wasn’t something to add later—it was something that would make or break us. We didn’t have fancy offices or brand recognition in the early days. What we did have was a set of values, energy, and a relentless commitment to our people.

Culture is contagious. When a leader shows up with grit—with resilience, persistence, and balance—the team absorbs it. They take cues from your leadership. They notice how you make decisions and move forward when the pressure is highest.

Culture in Action

Culture is the everyday behaviors people celebrate and tolerate. It’s how leaders respond to mistakes. It’s the way feedback is given and received.

I think back to the early days when we were small enough to fit around a kitchen counter. 

What bonded us was grit, but also laughter, care, and empathy. Those elements became our DNA. Years later, as we scaled, I realized the importance of protecting that DNA even when the business grew more complex.

We had to learn to celebrate wins at scale. To make recognition part of the system, not just something that happened casually. To create rhythms and shared language that reminded people why they were here.

The Force Multiplier

Over the years, I’ve learned that the best cultures don’t happen by accident. They are built, protected, planned and lived out daily.

Talent and strategy matter, but culture multiplies both. A brilliant strategy without the culture to sustain it will collapse. A strong culture, even with an imperfect strategy, will adapt, survive, and eventually thrive.

That’s why I believe culture is not just a “soft” part of leadership. It’s a force multiplier. It accelerates growth, it sustains teams through headwinds, and it attracts the right people.

Peter Drucker was right: “Culture eats strategy for breakfast.” And I would add: culture eats almost everything else, too. I’ve found that to be true. Because in the end, culture is what makes people stay, what makes them give their best, and what makes them climb together.

You can have the sharpest plan in the world, but if your people aren’t bought in—if they don’t believe in the mission, if they don’t trust leadership, if they don’t feel part of something bigger—the plan won’t stand a chance.

Strategy evolves. Markets shift. Products change. But culture—when built on empathy, shared language, recognition, accountability, and resilience—becomes the constant that carries a company through every climb.

 “If grit is the leader’s climb, culture is the rope that pulls the team up with you.”

The Four Elements of a Grit Culture

1. Leading with Vision and a North Star

Culture gives you strength. Vision gives you direction. Together, they create momentum that no headwind can stop.

Every company needs a North Star—a goal that is bigger than numbers, bigger than this quarter’s results, bigger even than the leaders themselves. It’s the thing that pulls people forward when the climb is steep.

The Power of a North Star

That experience taught me something fundamental: people don’t rally around vague goals. They rally around clear, compelling visions.

When you point your team toward something specific—something that feels like a stretch but not a fantasy—you give them purpose. You give them energy. You give them meaning.

A north star is not just about external recognition. It’s about alignment. It’s about anchoring your decisions, reminding people why the grind matters, and pulling them through the hard days when doubt creeps in.

2. Vision and Culture Together

Vision without culture is a poster on the wall. Culture without vision is energy without direction. But when you fuse the two—when people believe in the culture and see the vision—that’s when grit turns into momentum.

That card pinned to my board wasn’t just my inspiration. It became something I could point my team toward. It gave me language, conviction, and clarity. And eventually, it gave us victory.

North Star Goals for Every Leader

Here’s what I’ve learned about setting North Star goals:

· Make it visible. Don’t hide it in a file. Put it where you and your team can see it every day.
· Make it bigger than money. Revenue is important, but numbers alone won’t stir the soul. Tie the goal to impact, reputation, or change.
· Make it shared. A true North Star belongs to everyone in the organization, not just the CEO.
· Make it persistent. A North Star isn’t something you change every year. It’s the horizon you keep moving toward, no matter how steep the climb.

Why North Stars Matter

In business, there are always fires to put out, problems to solve, and distractions to manage. Without a clear vision, teams drift. They lose focus. They forget why the hard days matter. But with a North Star, even the most grueling climbs make sense.

When the long nights came, when deals fell apart, when the headwinds blew hard, I could look at that card and remember: This is what we’re fighting for. That single piece of cardstock kept me aligned, kept me steady, and eventually — it became a reality.

 “Vision is the map. Culture is the engine. Together, they give grit its destination.”

Two Mountains

“Motherhood and leadership aren’t two separate climbs. They’re the same mountain—just different sides of it.”

Building a company while raising children is one of the hardest and most beautiful contradictions I’ve ever lived. It’s the constant tension between two worlds that demand everything from you—both of which you love with your whole heart.

In the early days of the business, there were mornings I’d be finalizing a client proposal with one hand and changing diapers with the other. Evenings when I’d walk out of a client meeting with my mind full of strategy, only to walk into bedtime stories, missing shoes, and math homework.

And in those moments, I realized—the skills that make you a great leader at work are often the same ones that make you a great mom at home.

Motherhood teaches you how to multitask, how to communicate under pressure, how to negotiate with small but determined humans, and how to see potential long before it appears. It teaches patience, empathy, and endurance. It teaches you how to hold it together when things feel impossible.

Sound familiar? That’s business.

Motherhood and leadership mirror each other in ways I never expected.

Both require vision.

Both demand resilience.

Both will test your boundaries, your identity, and your capacity for grace.

But what surprised me most wasn’t how similar they were—it was how each made me better at the other.

When I became a mother, I learned to prioritize faster, to see what really mattered, and to let go of what didn’t.

I became more emotionally intelligent—more aware of tone, energy, and timing.
I learned that leading people is similar in many ways—it’s about guiding, not controlling; modeling, not dictating; and believing in who they can become before they do.

And when I became a founder, I learned how to structure chaos, delegate, and make tough calls—skills that somehow made managing bedtime negotiations and sibling rivalries a little easier too.

Still, balancing both worlds wasn’t easy. There were plenty of nights when guilt crept in—the “am I doing enough?” thoughts that every working mother knows too well.

I took conference calls from parking lots, and I lived in a blur of deadlines and daycare pickups.

The truth is: you can’t give 100% to everything at once. You give 100% to what’s in front of you at that moment.

Over time, I stopped chasing perfect balance and started focusing on presence.
Because your kids don’t need a perfect mom—they need a present one. And your team doesn’t need a flawless leader—they need an authentic one.

Motherhood taught me how to lead with empathy and strength, even when I was exhausted.

How to nurture potential.

How to build something that lasts beyond me.

And maybe that’s the point—whether it’s children or a company, we’re all building something that outlives us.

GRIT BUILDER: The Two Climb Mindset

Core Truth:

You’re not choosing between being a great parent and a great leader. You’re learning how to lead both with heart.

FORWARD EDGE Reflection:

Where are you holding yourself to an impossible standard—and what would grace look like instead?

Tool — The Presence Practice:

1. Pause: Before switching from work to home (or home to work), take 30 seconds to breathe and mentally “arrive.”
2. Prioritize: Choose one thing that truly matters in the next hour.
3. Be All In: Give it your full focus — even if it’s brief. Quality beats quantity every time.

Motherhood and entrepreneurship are both acts of creation — both require faith, patience, and grit. They stretch you, humble you, and reveal parts of yourself you never knew existed. They remind you that leadership isn’t about perfection. It’s about love in motion.

And when you realize that, you stop trying to balance the two. You start letting them make each other better.

Grit & Giving Back

Leadership isn’t just about building something for yourself — it’s about building something that gives back. Grit isn’t only about pushing through; it’s about reaching back to lift others as you rise.
 
At my company, giving back has always been a part of who we are. I wanted my team to understand that their impact outside the walls of work mattered. That’s why we created Volunteer Time Off (VTO) — dedicated time for people to serve, give, and be part of something bigger than themselves.

We’ve volunteered with Feed My Starving Children, packing meals shoulder to shoulder and feeling the power of collective purpose. We’ve organized drives for families in need, supported schools, and served in local shelters.

Every single time, something beautiful happens: people come back lighter, more connected, and more alive. Giving back has a way of recharging your “why.” It reminds you of what truly matters.

I’ve seen that same magic play out in my personal life, too. My kids and I started a Kindness Club—a small but mighty family mission to make our community a little brighter.

We’ve volunteered at senior centers, supported local families with school supplies, packed meals for starving children overseas, and painted kindness rocks with simple words like “You matter” and “Keep going.” Then we leave them around town for strangers to find—little reminders that kindness still exists.

During the holidays, we’ve gone to Walmarts that have layaway programs and quietly paid off balances for families who couldn’t afford gifts. We’ve created Random Acts of Kindness Days—where our mission is to put positive energy, generosity, and compassion into the world in small but meaningful ways.

Sometimes it’s as simple as paying for the person behind us in the drive-through—and my kids absolutely light up when we do it. The best part is watching that generosity ripple forward. When one person experiences kindness, it inspires them to pass it on. That’s how you spark real change — one small act at a time.
Watching my kids take part in those moments fills me with pride. They’re learning early what I wish more leaders understood later in life—that leadership isn’t about position or power. It’s about purpose. It’s about how you show up for others when you don’t have to.

Those experiences—both at work and at home—have been grounding reminders of what this is all really about. It’s not just about scaling a business or hitting milestones. It’s about planting seeds—in your community, your company, and your family—that will grow long after you’re gone. That’s the real legacy.

Because here’s the truth: When you put good out into the world, it doesn’t just change the world—it changes you.

GRIT Reflection
Success is what you build for yourself. Significance is what you build for others.

True leadership—and true grit—are about both. You can build, climb, and create incredible things. But in the end, the most meaningful measure isn’t how high you climbed—it’s what you gave back on the way up.

The Gift of Grit & the Climb Ahead

What I’ve learned is that grit is more than a tool. It’s a gift.

It’s the voice that says, “get up” when you want to stay down. It’s the discipline that carries you through long after motivation runs dry. It’s the reminder that every setback is temporary, every failure is a lesson, and every hard day is shaping you into something stronger.

Grit isn’t just for business. It shows up in the way you parent, the way you fight for relationships, the way you rebuild after life knocks you flat. It shows up in the thousand small choices no one sees—the choice to try again, to keep showing up, to not let fear win.

The gift of grit is that it doesn’t just change what you build. It changes who you become.

The Climb Ahead

And here’s the truth: there is no final summit.

You don’t arrive one day and declare the climb finished. Every summit opens up a new horizon. Every victory gives way to a new challenge. Every ending is just the beginning of another climb.

That might sound exhausting, but it’s also freeing. Because if there’s no finish line, there’s also no pressure to get it “perfect.” There’s only progress. There’s only movement. There’s only the choice to keep climbing.

That’s why grit matters so much. It’s not about winning once. It’s about continuing—step after step, climb after climb.

The climb will shape you. The climb will reveal you. And grit will carry you.

“The real win isn’t reaching the top. It’s who grit shapes you into along the way.”

The Climb Continues

You don’t have to climb a mountain to prove it. You just have to keep moving—forward, faithfully, intentionally. Even when it’s one small step at a time.

The GRIT Method isn’t a destination. It’s a way of being.

You’ll cycle through it over and over again—growing, falling, learning, rising.
Each time, you’ll build new strength. Each time, you’ll uncover new depth. Each time, you’ll become a little more of who you were meant to be.

And one day, you’ll look back at your own climb and realize something extraordinary: You didn’t just survive. You became.

That’s the power of grit. It builds more than success—it builds you.

FINAL GRIT BUILDER: Your Edge Awaits

Core Truth:

The climb is the classroom. The lesson is you were always capable.

FORWARD EDGE Reflection:

What would your life look like if you stopped waiting for perfect conditions and started climbing from exactly where you are?

Tool—The FORWARD EDGE Promise:

· Choose Your Next Climb: Write down one area of your life that’s calling for more from you.
· Name the First Step: Small, immediate, doable.
· Commit to Movement: One action today—not next week, not someday. Today.

That’s how you build grit: not in grand gestures, but in small, consistent steps forward.

When I look back now, I can see the thread that’s run through it all—the one I couldn’t see in the moment.

Every setback was a setup.

Every detour was direction.

Every climb was preparation for the next.

And maybe that’s what grit really is: the faith that the mountain is shaping you as much as you’re climbing it.

So wherever you are—at the start, in the middle, or catching your breath halfway up—know this:

You’re not behind.

You’re becoming.

“The climb never ends — but neither does your capacity to rise.”

The Climb Continues

“You don’t reach the top and stop. You reach the top and see what’s next.”

When I began writing this book, I didn’t know where it would lead. I only knew I had something to say—something I had lived.

What started as reflection became revelation.

What began as story became strategy.

And what once felt like a private climb became a shared path—a guide for anyone who’s ever wanted more from their life, their work, or themselves.

Through every chapter—the early mornings, the hard lessons, the wins and heartbreaks—one truth kept showing up: grit changes everything. It shapes how you rise, how you lead, and how you live.

What started as reflection became revelation.

What began as story became strategy.

And what once felt like a private climb became a shared path—a blueprint for anyone who’s ever wanted more from their life, their work, or themselves.

Here’s the part that matters most—grit isn’t something I discovered. It’s something we all have.

It’s in the entrepreneur who gets back up after another “no.”

It’s in the leader who keeps showing up for their team, even when no one’s showing up for them.

It’s in the single parent holding it all together.

It’s in you.

But here’s the truth I want to leave you with:

I’m not a guru.

I’m not an expert with perfect answers or a flawless plan.

I’m just someone who’s done the reps, skinned her knees, made mistakes, and kept climbing anyway.

The bruises, the setbacks, the near-misses—those have been my real teachers.

The journey itself has been the truest guru.

I’m a driven entrepreneur and a mom who wanted to climb the mountain, do great things, and have some fun along the way.

But here’s the thing about mountains—you never really reach the top.

The summit keeps evolving. The view keeps changing.

There’s always more to learn, more to reflect on, more to grow through.

That’s not failure. That’s life.

And business is no different.

After a particularly hard season in my life and career, I decided to shift my focus inward—to do the kind of inner work I had long postponed. I began taking my own growth as seriously as I took my company’s. I started working on my health, my emotional intelligence, my communication, and my mindset. I wanted to be a better leader—but also a better human.

For years, I had built strategies and frameworks to grow businesses. But when I took those same principles and applied them to myself—everything changed.
The same discipline that built companies helped me rebuild clarity, confidence, and calm.

I hired coaches who pushed me in new ways—not to grow faster, but to grow deeper. They challenged me to listen more, to slow down, to stay present in the moment instead of just racing to the next milestone.

The real turning point came during a yoga retreat in Hawaii. No phones. No Wi-Fi. No endless emails. Just nature, stillness, healthy food, movement, and wise teachers who reminded me that success without peace isn’t really success at all.

That week, I discovered a different kind of grit. Not the push-harder kind—but the stay-still kind. The grit to quiet your mind when it wants to race, to breathe when stress tries to consume you, to sit in stillness when every instinct says “do more.”

There is wisdom in stillness. There is leadership in stillness. And if you listen closely, there is business wisdom in it too.

It taught me that clarity doesn’t always come from movement—sometimes it comes from stillness, presence, and the courage to pause.

When I returned home, I saw everything differently. My company. My leadership. Myself. I was still ambitious, still driven—but now my drive came from alignment, not anxiety.

Over the years, I’ve continued learning from incredible coaches, mentors, and moments that reminded me how to breathe through chaos and find calm in the climb.

Each one has shaped me, refined me, and taught me that the most powerful kind of grit isn’t loud—it’s quiet. It’s intentional.




FINAL GRIT BUILDER: The Edge Within

Core Truth:

Real grit isn’t about never falling. It’s about finding peace while you rise again.

FORWARD EDGE Reflection:

What would your life look like if you led from peace, not pressure?

Tool—The Alignment Reset:

· Pause: Before reacting, take three deep breaths.
· Reflect: Ask, “Is this decision coming from fear or from alignment?”
· Proceed: Choose the response that aligns with your values, not your insecurities.

When I look back now, I can see the thread that’s run through it all.

Every setback was a setup.

Every detour was direction.

Every climb was preparation for the next.

Maybe that’s what grit really is—the faith that the mountain is shaping you as much as you’re climbing it.

So wherever you are—at the start, in the middle, or catching your breath halfway up—know this:

You’re not behind.

You’re becoming.

Keep going.

Your edge is waiting.

“The climb never ends—but neither does your capacity to rise.”

Epilogue

If you’ve made it this far, it means you’re a climber too.

You’ve walked through these pages with me—through the stories of humble beginnings, the grit it takes to lead, the setbacks, the summits, and everything in between. My hope is not that you remember every framework or every tool, but that you walk away believing one thing: you have grit in you.

You don’t have to feel ready. You don’t have to have the perfect plan. You don’t even have to know exactly where the summit is. All you have to do is start. And when the climb gets steep—as it always does—grit will be there to carry you.

I don’t know where your path will take you. Maybe it’s leading a company. Maybe it’s raising a family. Maybe it’s chasing a dream no one else believes in yet. But I do know this: you are stronger than you think, and you are more capable than you’ve been led to believe.

So here’s my encouragement, from one climber to another: Keep moving. Keep showing up. Keep climbing.

Because the real win isn’t reaching the top. It’s who grit shapes you into along the way.

Your Next Climb: Reflection and Action

This book has been about grit, growth, and the climb of leadership and life. But now it’s your turn. Before you move on, take a few minutes to reflect and put this into action.

Reflection Questions

1. Your Summit: What’s the next summit you’re climbing toward in your life or business?
2. Your North Star: What goal, vision, or dream could serve as your North Star right now?
3. Your Hard Days: What past challenge has shaped you the most—and how did grit get you through?
4. Your Person: Who is the mentor, coach, or trusted voice you can lean on in the climb ahead?
5. Your Balance: What practice will you commit to in order to stay rested, clear, and strong as you climb?

Action Steps

1. Name Your Next Climb. Write it down. Be specific.
2. Post Your North Star. Put a reminder where you’ll see it every day.
3. Build Your Toolkit. Choose 1–2 tools from the Grit Balance Toolkit and start using them now.
4. Find Your Person. Reach out to a mentor, coach, or peer who can walk with you.
5. Commit to Grit. Decide what daily action you’ll take to build your grit muscles (Clarity, Consistency, Courage, Capacity).

“Your climb is yours. Your grit is your gift. Keep going.”

The GRIT METHOD: At a Glance

· Growth mindset → always learning, always adapting
· Resilience → steady under pressure, bounce back from setbacks
· Initiative → take ownership, move first, push forward
· Tenacity → refuse to quit, keep climbing no matter what

T³: The Stages of the Climb

1. Tenacity → the raw push to start
2. Traction → the discipline to sustain momentum
3. Transformation → the evolution to scale and lead at a higher level

The Four C’s: Grit Muscles

1. Clarity → the muscle of focus and decision-making
2. Consistency → the muscle of discipline and reliability
3. Courage → the muscle of action in the face of fear
4. Capacity → the muscle of resilience and endurance

“The real win isn’t reaching the top. It’s who grit shapes you into along the way.”
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