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Introduction
WhySecond Chances Matter
Therecomesatimeinlifewhenyougetknockeddownsohardyouquestion
whetherit’spossibletostandupagain.
Maybeit’samistakethatcostyoueverything—alostjob,abrokenrelation-
ship,astretchofbadluckthatfeltrelentless.
Younoticehowsomepeoplestartwithmoretools,moreadvantages.
Butbeingatadisadvantageisnotthesameasbeingoutofthegame.
Itsimplymeansyouneedasmarterplaybook,relentlessdiscipline,andgrit.
Fairness? Liferarelyservesitup.
But hidden in every unfair hand is an opportunity—if you’re willing to
outwork,outlearn,andout-planyoursetbacks.
Thisisn’ttheplaceforexcuses.
Youwon’tfindblamegameshere—notonthesystem,notonthegovern-
ment,notonanyoneelse.
Whatyou’llgetisthetruth,clearanddirect.
Truthmightbeuncomfortable,butit’stheonlyfoundationyoucanbuilda
futureon.
Somefallshortbecausetheyweren’tgivenenough;othersfallbecausethey
wouldn’ttakeownership.
Mostofusdealwithboth.
Therealissueisn’tjustthattheoddsarestackedagainstyou—it’sthattoo
manypeopleneverlearnedhowtostackthedeckintheirownfavor.
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“Learntosee,listenandthinkforyourself.”
—MalcolmX
Thesewordshithardestwhenyou’vefeltlost.
Themomentyoustoplivingthroughsomeoneelse’slens,youunlockpower
youdidn’trealizeyouhad.
Most failures aren’t the result of being broken—they’re the result of
followingblueprintsmeantforsomeoneelse’slife.
Truefreedomstartswithmasteringyourownmind.
Whenyoumakeyourowndecisions,youstopsettlingforless.
Dispatching: MySecondChance—FromPrisontoPurpose
Let’skeepitreal.
Ididn’thaveastep-by-stepplanhandedtome.
Mynameis LamarSmith ,andbeforedispatchingchangedmylife,Iserved
sixyearsinaTennesseeprison.
Nodegree.
Noroadmap.
Nopromiseswaitingformeontheoutside.
WhenIleftthosegates,allIhadwasmyname,mystory,andstubbornhope.
ItookanyjobIcouldget—onesthatbarelycoveredthebills,withnofuture
attached.
Everythingchangedthedaymywifesharedasimplesocialmediapostabout
freightdispatching.
Shesaid, “Whynottrythis?”
Ihadnothinglefttolose.
IscrapedtogetherthelastfewdollarsIhadandenrolledinadispatchcourse.
Thecornerofmyapartmentbecamemyclassroom;thelaptop,mylifeline.
Everylessonwasabuildingblock: organizingchaos,communicatingwith
confidence,solvinghigh-pressureproblems.
Yes, I was mastering dispatching—but I was also learning how to take
commandofmylife.
Irebuiltmyrésuméonrealskills,notpastmistakes.
Imademyselftoovaluabletoignore—coachable,hungry,andpersistent.
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Iearnedmyshot.
Ilandedarealdispatchingjob,gainedhands-onexperience,andlearned
thesystemsthatmoveAmerica’sfreight.
Everyshipmentsharpenedmydiscipline.
Eventually,Ileveragedthatknowledgetolaunchmyowndispatchbusiness.
Thatwasmorethanacareermove—itwasanewbeginning.
Whenyouhearmeteachdispatching,it’snotfromtheory.
It’sfromlivedexperience.
Dispatching isn’t just a job—it’s a discipline, a rescue net, and a proven
systemforpeoplereadytorewritetheirstory.
Nosetbackhastobepermanent.
Secondchancesarereal—butonlyforthosewhoputintheworktoclaim
them.
ThePurposeBehindthePlaybook
Progresscomesfrombuildingsmartsystems,notjustdreamingbig.
Agreatdispatcherdoesn’trelyonluckorshortcuts.
Theyruntheirplay,trackeveryvariable,andmakedecisionsthatmovethe
needle.
Dispatchingisn’talotteryticket—it’salaneofpossibility.
Ifyou’veneverhadacleardirectionorbeengivenafairshot,thiscouldbe
thebreakyou’vebeenwaitingfor.
Myjourneyprovesit.
DispatchingwasthetoolthattransformedmylifeafterIhitbottom.
Withnodegree,noobviouspath,andplentyofdoorsslammedinmyface,I
dugin.
Mywifepointedmetoanopportunity;Icommittedtomasteringtheskills,
buildingarésumé,andgettinginthegame.
ThatmomentumlaunchedmybusinessandafutureIcouldbeproudof—all
sparkedbyonesecondchance.
That’swhyIwrotethisbook: tomakedispatchingmorethananotherhustle,
butablueprintforfreedom,leadership,andrealindependence.
Whether you’re managing freight, tow, medical, or emergency dispatch,
theseprincipleswork.
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Obstaclesbecomeopportunitieswhenyouseenewlanesandtakecharge
insteadofwaitingforlucktofindyou.
Earned,NotGiven
Secondchancesaren’tgiven—they’reearned.
Theypullyououtofsurvivalmodeandpushyoutostartlivingstrategically.
Youcanchangeyourstoryatanymoment.
Youcanturnsetbacksintosteppingstones.
Youcanlead,provide,andbecomealivingexampleofredemptioninmotion.
It’sdiscipline.
Clarity.
Consistency.
Theworldrewardsexecution,notexcuses.
Levelingthefieldisn’taboutwaitingforabreak.
It’saboutusingyourhead,yourmindset,andyourtoolstooutplaytheodds.
Manyofusstumblenotbecausewe’reunworthy,butbecausewewerenever
taughtthesystem—howtomanageresources,buildaplan,negotiate,orpivot.
Playingthewronggameguaranteesdefeat.
Butonceyoulearntherules,you’refreetowriteyourownvictory.
WhoThisBookIsFor
Thisbookisforthehardworkerswhokeepfallingbehind.
Forthosewhosepaststillfeelslikeaweight.
Forpeoplewhodon’twantcharity—theywantknowledge,structure,anda
repeatableplan.
Whenyouhavethose,opportunityisn’tsomethingyouchase—it’ssome-
thingyoucreate.
WhatYou’llGainfromThisBook
•ABlueprintforStability:
Learnhowdispatching—whetherfreight,tow,medical,or911—canoffera
realpathwaytosteadyincomeandindependence.
Step-by-step,you’llseehowthisindustrycanchangeyourlifeandthelives
ofthosearoundyou.
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•AMindsetShift:
Discoverhowtorebuildyourmentalityaftersetbacks.
Consistencyisn’tjustagoal;it’stheengineofprogress.
You’lllearntothinkstrategicallyandstayresilientunderpressure—just
likethebestdispatchers.
•StrategiestoOvercomeBarriers:
Recognizethesystemsthatkeeppeoplestuck,anddevelopthedisciplineto
breakthrough.
You’llfinallyseehowopportunityandaccessactuallywork—andhowto
claimyourshare.
•ControlUnderChaos:
Findouthowdispatchingisreallyaboutmanagingmovingparts.
Thestructureyou buildherewill serveyouin business, personal finance,
andgrowth.
•PathwaystoLeadershipandIndependence:
Stoprunningfromresponsibilityandharnessitasyourpowersource.
Accountabilityturnsintoauthority,unlockingnewlevelsoffreedom.
•ARedefinitionofSuccess:
Redefinewhatachievementmeansonyourterms.
It’snotalwaysaboutbuildingthebiggestbusiness—it’saboutmasteringa
skillandprotectingyourownprogress.
Turnthepage.
It’stimetobuildyournewchapter—oneeverybitaspowerfulasyournext
secondchance.
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Chapter1 —The Rebuild
Therecomesapointwheneverythingyouwerebuildingfallsapart—
thejob,theplan,therelationship,maybeevenyoursenseofself.
It’s like your map got erased while you were still driving. You
replaywhatwentwrongandwonderifyou’reevenbuilttostartagain.
Here’s the truth: rebuilding isn’t about going back to who you were. It’s
aboutbecomingwhoyouweremeanttobe.
Chaoswillcome. Systemswillcrash. Callswillpileup.
Thequestionisn’t ifyou’llfall—it’s howyou’llrebuild.
Andrebuildingdoesn’trequirepermission,luck,oradiploma.
It demands awareness, patience, and the courage to organize what feels
unfixable.
Youdon’tneedacollegedegreetobegin.
Youneedcommitment.
Dispatchingprovesit.
Youcanlearnthisskillathome,withoutdebt,andstillearnasolidliving.
Realeducationisdiscipline,repetition,anddirection.
Therebuildstartswhenyouacceptthatknowledgecancomefromhunger
andhands-onexperience—notjustfromaclassroom.
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Section1—WreckageandAwareness
Arebuildbeginswithtruth.
Youcan’tfixwhatyourefusetoface.
Whenadrivercallswithabreakdown,agooddispatcherdoesn’tpanic—
theyassess.
Whathappened? Whereareyou? Whatstillworks?
That’sthesamepostureyourlifeneeds.
Ifyoulostajob,ownit.
Ifyourpastcaughtuptoyou,faceit.
Youcan’tdispatchyourfuturewhilehidingfromyourpresent.
Awarenessispower.
Themomentyouseeyoursituationclearly,youtakecontrolofit.
Thisisn’tfailure—it’sdata.
Everymistakeisasignaltellingyouwhatneedsrepair.
SkillTie-In(DispatcherLens):
Assessquickly. Decidecleanly. Communicateclearly.
Thoseareday-onedispatchermuscles—andday-onerebuildmusclesfor
life.
Section2—TheBlueprintMindset
Onceyouseethewreckage,youdesigntherebuild.
Dispatcherstakescatteredinformationandturnitintoaroute.
Weather shuts down an interstate? A driver times out? Equipment fails?
Youreroute.
Orderreplaceschaos.
That’stheblueprintmindset: strategyoveremotion.
Indispatch,wecallit stayingonchannel.
Pressurerises,butyourvoicestayssteady.
Gatherfacts. Makeadjustments. Keepmoving.
Inlife,thesameruleapplies: calmisacompetitiveadvantage.
Don’twaitformotivation—buildsystems.
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