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50-Word Hook
Cybersecurity leaders don’t just need data; they need a playbook for boardroom influence. The Executive Protocol is a system to read the room, translate technical risk into executive action, and shape board decisions when the stakes are high. With scripts, decision memos, and conflict frameworks, it transforms CISOs into strategic board communicators.
Reader Promise
By the end of this book, you’ll know how to consistently translate security insights into clear, actionable executive decisions, especially when the boardroom pressure is on. You’ll brief boards with confidence, navigate crises with clarity, and influence cross-functional stakeholders at every level, even when you have limited time and incomplete information.
Primary Audience
CISOs, security directors, security managers, and senior individual contributors who brief executive leadership teams and boards.
Secondary Audience
CEOs, CFOs, CTOs, product leaders, and board members seeking to better understand and support cybersecurity leadership.
Book Structure
The book is organized around the boardroom lifecycle, with each chapter providing actionable guidance for CISOs to communicate, influence, and lead at the board level. The Read–Frame–Ask–Act (RF–AA) protocol is introduced as a field-tested playbook for responding to difficult, high-stakes boardroom questions and decisions under pressure.
Five Key Outcomes
Readers will walk away with the tools and mindset to:
1. Respond decisively to difficult board questions and high-pressure moments using the RF–AA protocol.
1. Deliver board-level clarity without relying on slides or over-explaining.
1. Compound long-term impact through repeatable wins that build allies.
1. Push back strategically, with confidence and without risking your credibility.
1. Accelerate trust and influence across functions and all levels of the organization.
Comparable Titles and How This Differs
1. The CISO Evolution: Business Knowledge for Cybersecurity Executives — Matthew Sharp & Kyriakos Lambros (2021)
What it does: Teaches CISOs to align with executive expectations using business fundamentals.
How this book differs: The CISO Evolution helps you think like a business leader. The Executive Protocol helps you act like one in the boardroom, when you have minutes to read the room, clarify constraints, and move a decision forward.
2. How to Measure Anything in Cybersecurity Risk — Douglas W. Hubbard & Richard Seiersen (2016)
What it does: Provides methods to quantify uncertainty and improve risk decisions.
How this book differs: Measurement improves judgment. This book addresses the moment of translation when the board doesn't want a model; they want a decision, and it provides scripts and artifacts to land it under pressure.
3. Crucial Conversations: Tools for Talking When Stakes Are High — Kerry Patterson et al. (2011; updated editions)
What it does: Teaches dialogue skills for high-stakes, emotionally charged conversations.
How this book differs: Crucial Conversations teaches interpersonal dialogue. The Executive Protocol delivers situational protocols tailored to CISO realities: board ambushes, CEO incident briefs, CFO trade-offs, and cross-functional standoffs.
4. Turn the Ship Around! — L. David Marquet (2013)
What it does: Advocates intent-based leadership to build clarity and ownership.
How this book differs: Shares the mindset; adds the tactical layer, tight frameworks, one-page decision memos, and timed briefs that translate directly into executive rooms.
5. Never Split the Difference — Chris Voss with Tahl Raz (2016)
Never Split the Difference — Chris Voss with Tahl Raz (2016).
What it does: Applies hostage-negotiation techniques to business negotiations.
How this book differs: Voss focuses on external negotiation. The Executive Protocol focuses on board alignment, establishing trust, clarifying risk, and enabling decisive, well-governed action.
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