School Shooter
Goal is to enhance situational awareness.  

There is a Misperception that technology can make schools safe.  School safety is a consequence of a properly prepared and situationally aware school community.  

Authors Note
Everyday …
Not unlike the Afghanistan war Since Columbine  $$$

It can happen anywhere but wont happen everywhere 

Prologue 

An active shooter attacks initiates before the first press of a trigger.  But that first press, (explain m4 firing process).  In less than (time) the round has left the chamber, exited the barrel and travelled x feet, entering the body of the killer’s first victim.  

Mass shooting victims are typically at close range ; this is especially true in school shootings.  


Panic of others / Interpersonal human aggression, or another person actively trying to kill you, is a universal phobia.  Nearly everyone will experience a level of extreme survival stress or panic.  
	Lockdown drills 


Killer’s mindset - Menninger /
For the killer, this attack is more important to them than their own life….


Since the Parkland shooting in.. that took… many districts and even states have mandated staff wear a panic button to alert 911.   While notifying …
If the situation is so dire that staff cannot use their smartphone to alert 911, there is no chance police will arrive fast enough to neutralize the threat.  

Family Reunification - cruel name
Eventually law enforcement will arrive and the killer with either flee, like Parkland, commit suicide, like Columbine, or possible be neutralized by police, like ….

While the pressing of the trigger typically identifies the official start time of an active shooter, the process, or pathway to violence started much much sooner.   

Before “X.”

This book is scenario-based non-fiction.  Meaning that the scenario and its location and characters are fiction, but the efforts in place, and not in place, to safeguard are schools are very real.  I struggled with the possibility contents from this book could be used to exploit vulnerabilities.  Ultimately, I decided that this book will contain nothing new.  The safety-related vulnerabilities faced by our schools are known.  Known by students, teachers, school administrators, public safety professionals, school-safety vendors and, known by those that mean to harm others.  Hopefully, this book will raise awareness and help justify a Marshall Plan for school safety.   

Date: Late April
Location: High School with around 900 students located in a suburb outside of a medium sized city.
Jake was more than ready.  He felt like he was fulfilling his destiny.  His backpack was heavier than usual.  An AR-15 rifle, Glock 17 9mm and two 30 round ar-15 and four 15 round 9mm magazines added  9XXlbs.  For the rifle to fit inside his Northface XXXX backpack he had to remove just two pins. Technically, the pins were not “removed,” they just needed to be pushed in far enough to free the two major housing components of the weapon.  Located just above the pistol grip was Rear Takedown Pin, the released the half of the weapon closest to the shooter.  The Front Pivot Pin, located in front of the magazine wel,l allowed the weapon to separate into two pieces.  

An AR-15 has over 50 parts and Jake did not know or care to learn about them.  He had never even bothered to clean or maintain the weapon after his two trips into the woods.  He just needed to know how to break it into two pieces, but it back together, load the magazines, insert the loaded magazine, pull back and release the charging handle, move the sector switch to “Fire,” and pull the trigger.  Jake was ready. 
Prevention 
When you read Sandy Hook and Columbine …

A mass shooting starts before the first round leaves the killers chamber. SAM does not just snap.  To quote GdB 

Pathway to violence 

Menninger 


FBI  four areas 

SHP tips 

	

Starts with Ideation
	Grievance 
	Radicalism 
		
Determining dangerousness 
JACA. 
SSI 
Little change 

Commercialization of BTA 
	sheriff G 
Peggy knew in high school she wanted to teach English.  A veracious reader and passionate communicator, she felt more at home in a classroom than in her ac
Protection / Target Hardening  

1. Physical security
1. Video Surveillance 
2. Visitor management 
3. Metal Detectors 
4. SRO
2. Training 

Jenni H. 





—-Insert scenario 1 (terror attack on bus) 
Target hardening has value but unable to address all concerns.   Buses.  

Training. 
Lockdown 

Attack
	As the terror attack on the bus dominates the new cycle, Student A. Male (SAM) is ready.
		JACA

1. Communications
1. Panic Alarms
2. Lockdown 
3. Police Response 


Recovery 

Notes




Scenario 2 
Insider attack:  high school student in cafeteria 

	Columbine / Springfield OR 

Not that classrooms are easily secured. Parkland 

SRO fail.  
Saying lunches in a high school cafeteria can be chaotic is like saying rush hour in New York city can be congested.  Lunch periods are a logistical challenge.  If a cafeteria can hold 500 kids, that means a school with 2,000 students needs four lunch periods.  Few cafeterias can support 500 students so lunch periods get shorter and biological need to consume food and the social desire to interact create a conflict.  SRO stays away from 

In classroom with teacher friend when text.  Survival arc.   Then radio.  Clock starts.  Then goes to office.  Decides to meet other officers.  
Killer flees.  Picked up later.  Menninger 

Coroner report from Parkland.  The name of the victims on the report is redacted but the victims names are listed …

Scenario 1.  Introduce after protection while the BTA is being conducted  and use terror threat in schools.  Unrelated to the attack at Your High School a bus driver in a heavily populated southwest city is nervous.  Magnet schools and school choice have created the need for bus transfer depots and despite there just too many parents and kids moving about.  Blindspots.  Then the unthinkable, a parent screams and begins banging on the side of the bus.   Panicked, the driver opens the door.  The parent is pointing under the bus and the driver bends down not seeing the DETAIL pistol being drawn, aimed at her head or the trigger being pressed backwards.  She does not even hear the bang.  

Background on bus drivers - persona - kind, patient, trusting 

Outsider attack:  terror attack on a school bus.  Fakes a pedestrian being struck and takes over bus. 

Shoots driver.  Livestreams.    Sandy Hook and Uvalde victims.  
Tactical challenges of bus takedown. 
Menninger 


School buses are the most ignored aspect of school safety.  Largest adult to child ratio and the adult primary focus must be the safe operation of the bus.   
	Gaining access to a school bus 








