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CHAPTER 1
Dr. APJ Kalam - Life Sketch of APJ Kalam
[bookmark: _Hlk176861472]Overview of Chapter 
Beginning with his birth in a southern pilgrimage town and concluding in Rashtrapati Bhavan, this chapter traces Dr. Kalam's life journey. In an effort to highlight An effort has been made to summarise Dr. Kalam's life story in a single chapter in light of his impact on Indian culture and his place as a role model for India's young. Personality traits, as well as the events of Dr. Kalam's complex life, his accomplished work, and his lofty goals, are all shown here.
1.1 Dr. Kalam's Personality and His Life Story
Introduction
“ To Succeed in your mission, you must have single-minded devotion to your Goal." 
-Dr.Kalam

The 11th and current President of India, Avul Pakir Jainulabdeen Abdul Kalam, or A. P. J. Abdul Kalam, served from 2002 till 2007. 
Hisbirth date was October 15, 1931, and his death date was July 27, 2015.Kalam was educated through high school in his hometown of Rameshwaram, Tamil Nadu, where he was born. He went on to get degrees in physics and aeronautical engineering before entering politics.He worked extensively on both the peaceful Indian space program and the country's military missile development.His work experience totaled four decades.His work on ballistic missiles and launch vehicles earned him the nickname "Missile Man of India.
"In addition, he played a pivotal role in India's 1998 Pokhran nuclear tests.Dr. Kalam, who is better known as "People's President," served just one term in that position before returning to his academic pursuits.He was a professor and advisor at the Indian Institute of Management Shillong until he died away on July 27, 2015, at the age of 83. He intended to spread the slogan "Developed India by 2020."Dr. Kalam's legacy is not one of "material wealth," since he did not build anything and had no possessions beyond his extensive education and burning desire to see future generations flourish.
You may return to his writings time and time again for wisdom and inspiration to create a legacy worth celebrating.
His work as a rocket scientist, writer, educator, scholar, philosopher, visionary, and leader who is unwavering in his dedication to secularism has had a profound effect on Indian society. There is a wealth of material written by and about this great man, yet surprisingly little is known about how his ideas and motivations have influenced the various facets of our lives. It would be worthwhile to investigate, reveal, and draw inspiration from the many facets of his life and works because of his vision and contributions as well as his life and hardships, as well as his successes and failures. According to S.M. Khan, who worked as Dr. A.P.J. Abdul Kalam's press secretary for five years (starting in August 2002 and ending in August 2007), it is difficult to condense Dr. Kalam's life and work into a single book (2016: xi). There are various sides to this Indian icon, says Arun Tiwari, co-author of Kalam's autobiography "Wings of Fire" and author of the recently published "Notes to Myself" (2016). Kalam penned "Wings of Fire" himself. Even though I've worked with Dr. Kalam for over three decades, I still find that I can learn something new from him every now and again.  In this chapter, we will take a trip through Kalam's life, beginning in a southern pilgrimage village and ending in Rashtrapati Bhawan, in order to better understand him and his vision. Our journey's launch point is the first chapter. Because of the breadth and depth of his accomplishments, a biography sketch of Dr. A. P. J. Abdul Kalam would be difficult to include into a single chapter. This chapter, however, will attempt to do just that by shedding light on some of the characteristics of his life and character that have made him an inspiration to so many Indians, particularly the country's youth. Dr. Kalam gives a bird's-eye view of his life on the last page of his autobiography, "Wings of Fire," by presenting the following events in chronological order: 
My story—the story of a boy who sold newspapers to help his brother, a student raised by Sivasubramania Iyer and Iyadurai Solomon, a student taught by teachers like Pandalai, an engineer spotted by MGK Menon and groomed by the legendary Prof. Sarabhai, a scientist tested by failures and setbacks; the story of a man who was the son of Jainulabdeen, who lived for over a hundred years in Mos Since I own nothing materially, this tale will conclude with me. I have no possessions, no home that I've constructed, no children of my own. (1999: 140-141)
The Process of Giving Birth and Raising a Child
On October 15, 1931, Avul Pakir Jainulabdeen Abdul Kalam was born in the city of Rameshwaram, then part of the Madras Presidency and now part of the state of Tamil Nadu .  His father, Jainulabdeen, was a boat owner and Imam at a local mosque, while his mother, Ashiamma, stayed at home to raise their family. Dr. Kalam dedicates the book he co-wrote with Arun Tiwari, Wings of Fire, to his parents.Despite coming from a family where neither of his parents had a college degree or much money, he was exceptionally wise and kind.  Called "a short boy with rather undistinguished looks, born to tall and handsome parents" (1999:2), Kalam was one of several children. In the middle of the nineteenth century, they built a big ancestral Pucca home in Rameswaram. His dad was always the kind to shun unnecessary frills. However, everything that was required was available. As a result, he grew up in a stable environment, both financially and emotionally. Kalam's home was a ten-minute stroll from the hallowed Shiva temple that made Rameswaram a pilgrimage destination. The head priest of the Rameswaram temple, Pakshi Lakshmana Sastry, was a personal friend of Kalam's father.Stories from the Ramayana and the biography of the Prophet were among those recited by Kalam's mother and grandmother before bedtime (Fairholm, 2016; Zhang et al., 2011).
Originating Factors 
One of Kalam's boyhood companions was Ahmed Jallaluddin, who was 15 years Kalam's senior.  Formerly known to Kalam as Azad. Every night, they'd take a lengthy stroll together. Despite Azad's lack of formal education, he was always supportive of his academic accomplishments and delighted in his achievements. Educated individuals, scientific breakthroughs, modern literature, and medical advances were frequent topics of conversation between Jalaluddin and Kalam. A "brave, new world" outside their little community was shown to him by him (Hill et al., 2014).
Kalam had a passion for literature. Books were quite rare in the area at that time period. However, STR Manickam, a former'revolutionary' or fierce nationalist, permitted him to access his own library. As much as he could, Manickam urged him to read. He gave Kalam his first job since Kalam helped him pick up newspaper bundles that had fallen from the speeding train (Wallace, 2006). Kalam also gathered tamarind seeds for financial gain because of the high demand for them. Kalam highlighted the following two people when he gave an inside look at his life via his autobiography and spoke about his childhood: 
Dr. Kalam's parents raised him and his three siblings to value integrity, self-control, trust in a higher power, and compassion.  Both Jallaluddin and Samsuddin played crucial roles in shaping my formative years and laying the groundwork for the rest of my life. I have no doubt that my later-manifested creativity can be traced back to my time spent in Jallaluddin's and Samsuddin's company as a youngster since their untrained knowledge was so intuitive and attentive to non-verbal communications (Khanin, 2007). Three of his best childhood pals were named Ramanadha Sastry: Aravindan, Sivaprakasan. The three friends, who had all been raised in traditional Hindu Brahmin households, got along well despite their religious and cultural differences.  One story told in "wings of fire" illustrates the way Kalam was treated by his boyhood buddies. Child Kalam had a new teacher when he was in fifth grade at Rameswaram Elementary. Kalam, who sat in the first row close to Ramanadha Sastry, who wore a holy thread to indicate his Hinduism, was easily identifiable as a Muslim because to the headgear he wore. The new instructor could not stand to see the son of a Hindu priest sitting next to a Muslim student. The new instructor ranked the students and told Kalam to seat in the back because of his low social status. Both he and his friend Ramanadha Sastry were saddened by the turn of events. As Kalam moved to the back row, he looked completely despondent. Kalam will never forget the sight of him sobbing as he moved to the back row. The professor eventually came to terms with his error (Pratomo, 2022).
Segregation between socioeconomic classes in Rameswaram's compact society was strictly enforced and marked by deep hierarchies. However, Kalam's conservative Brahmin family science instructor Sivasubramania Iyer tried his utmost to break down social boundaries so that individuals of different origins may interact freely with one another (Whetstone, 2002). He would spend a lot of time with Kalam, telling him things like, "Kalam, I want you to develop so that you are on par with the highly educated people of the big cities."



Teaching
He went to Schwartz Middle/High School. At first, he felt lonely and constantly missed his family and friends back in his hometown. Over time, he relaxed into his new environment and his fifteen-year-old self emerged. For a young mind eager to learn but yet unsure of the options available to it, he found a perfect instructor in Iyadurai Solomon, who subsequently became a Reverend. He had a wonderful way of making his pupils feel at ease in class. A Brahmin instructor took an interest in the Muslim family's little son since he wore a head covering. He believed that with further support and instruction, Kalam might reach his full potential. Sivasubramania Iyer, Kalam's science instructor and a devout Brahmin, was married to a staunch conservative while Kalam was a young student (Jones, 2014). However, Mr. Iyer also had a progressive spirit. The boy's exceptional innocence and sweetness captivated the orthodox housewife, who eventually welcomed him into the home and began treating him like a part of the family.

Kalam was an ordinary student who put in a lot of effort and showed a lot of promise because of his curiosity and intelligence. He devoted a lot of time to studying arithmetic. One day while he was in the fourth form, his maths teacher, Ramakrishna Iyer, was teaching a different class. When he walked in on class by mistake, the teacher grabbed him by the neck and kneed him in front of everyone. Months later, when he finally got a perfect score in arithmetic, he told the story at morning assembly. After graduating from Schwartz Higher Secondary School in Ramanathapuram in 1950, he enrolled in St. Joseph's College in Trichy to prepare for the Intermediate tes (Fitzgerald, 2015). While he never excelled academically, he did have a strong knack for the real world. Reverend Father TN Sequeira taught him English at St. Joseph's and was also his dorm warden. Both Professor Thothathri Iyengar and Professor Suryanarayana, who taught him mathematics, were favorites. For four years, 
During this time, he became very curious in the field of Physics. Professors Chinna Durai and Krishnamurthy, two of his physics professors, were the ones who first taught him about half-lives and other aspects of radioactive decay. He realized that scientific inquiry and investigation lead to enlightenment and inner growth (Rost, 1995). 

He had no idea that there were other degree programs out there when he enrolled in the B.Sc. program at St. Joseph's. He was a science major but knew nothing about potential jobs in his field. After finishing his B.S., he realized that engineering, not physics, was the field that would help him achieve his goals. He left for Madras in 1955 to attend Madras Institute of Technology, where he majored in aeronautical engineering (Rost, 1995).
Kalam's sister Zohara helped him out when he needed an extra thousand rupees by mortgaging her gold bangles and chain. He put the money in the bank and was forever thankful to her. The man once told Arun Tiwari, "When I was young, I always followed the directives my conscience gave me." My parents, my sister Zohra, my brother Maracay, and other members of the family, my professors, and others who came to my aid have always been the individuals to whom my heart has been drawn. It was God's will that good or terrible individuals crossed my way, therefore I gave them all the same amount of respect. I was terrified of getting drunk and giving in to temptation. I was fair when granted positions of authority, and I secretly donated the majority of my wealth to charity. When I needed my soul to be cleansed of pain and agony, I preferred to be alone and think about God  (Lakshman, 2006). 
Profs. Sponder, KAV Pandalai, and Narasingha Rao at MIT influenced him greatly, and their teachings laid the groundwork for the rest of his successful career. The Dean was thrilled with Kalam's work on a senior project, but he was moving too slowly, so he threatened to take away his scholarship if he didn't complete the assignment within three days. After the fact, Dean said, "I was putting you under stress and asking you to meet a difficult deadline."

Profession
After graduating from MIT, he accepted a trainee position with Hindustan Aeronautics Limited (HAL) in Bangalore. There, he participated in a team responsible for repairing engines (Dunne & Spoelstra, 2010). He was involved in the overhaul of both piston and turbine engines during his time at HAL. There were two options open to him once he earned his aeronautical engineering degree from HAL. He might join the Air Force and train to be a fighter pilot, or he could work at the Ministry of Defense's Directorate of Technical Development and Production (DTD&P) (Air). Both positions were filled after he applied for them. Unfortunately, his life path did not include becoming an Air Force pilot. What he would eventually become was unknown to him at the time, but fate had already decided. In 1958, he started working there as a Senior Scientific Assistant for a starting pay of Rs 250. Technical Centre (Civil Aviation) is where he has found himself assigned. He was sent to Bangalore when the Aeronautical Development Establishment (ADE) was founded. 
Kalam came from a middle-class family in a remote area. He came from a poor family with uneducated ancestors (Cheung & Chan, 2005). But he didn't just hide away and give up, eking out a miserable life in the margins. He was aware that he had to make his own luck. Not only did a number of scientists give him high marks for his work on the flying vehicle he called the hovercraft Nandi, but he was also invited to an interview for the position of rocket engine. Atomic Energy Commission Deputy Secretary at the time,           
 Mr. Saraf, questioned Dr.Kalam with Professor MGK Menon and Dr. Vikram Sarabhai.  And I sunk my teeth into my work as a rocket engineer at INCOSPAR.For a young guy, this was a major step forward. His first day on the job with INCOSPAR (Indian Committee for Space Research) included a training session at the TIFR Computer Centre to get him up to speed. In stark contrast to DTD&P (AIR), this place has a more relaxed vibe. In the same year, the INCOSPAR Equatorial Rocket Launching Station was established in the quiet fishing hamlet of Thumba, not far from Trivandrum. The Thumba Space Centre's first location was a room in the St. Mary Magdalene church. His first laboratory was the Bishop's chamber at St. Mary Magdalene, and his office was the prayer room. Kalam was promptly invited to the United States for a six-month sounding rocket launch training program at the National Aeronautics and Space Administration (NASA). India's first rocket, Nike Apache, was built at NASA and successfully launched on 21 November 1963, the day after the country's astronauts returned home (Lawler, 2005). He oversaw rocket assembly and safety during the first Nike-Apache launch. After the Nike-Apache was successfully launched, Indian space program chief Vikram Sarabhai told Kalam and a group of experts about his vision for an Indian Satellite Launch Vehicle. Kalam was tasked with developing a rocket-assisted take-off system (RATO) for military aircraft while the group listened to Professor Sarabhai discuss the Satellite Launch Vehicle (SLV). Everyone was on the same page about building their own rockets, SLVs, and satellites. And this can't be done in stages; rather, it requires simultaneous, multi-dimensional effort. Rohini and Menaka, two Indian rockets, were born at Thumba.

Kalam was asked to head up the group of scientists developing the RATO motors and was also made a member of the Missile Panel at the Ministry of Defense. By this point, construction of the SLV (satellite launch vehicle) of the future had been completed. The design of the SLV's (Satellite Launch Vehicle) fourth stage was within his purview as well. The remaining three phases' designs were handled by Dr. VR Gowarikar, MR Kurup, and AE Muthunayagam. On October 8, 1972, at the Bareilly Air Force station, the RATO system was finally tested successfully. Kalam was hired as the Project Manager—SLV and answered to the Director, VSSC after being recommended by Prof. Satish Dhawan and Dr. Brahm Prakash (Kumar et al., 2022).
However, the SLV-3 flight failed. The satellite was unable to circle Earth in both directions. Stage four saw its demise as it plunged into the Bay of Bengal.  Kalam had a rough go of it in the scientific world, what with the untimely death of his hovercraft Nandi, the scrapping of the RATO, and the cancellation of the SLV-Diamont's fourth stage. However, he was now able to move beyond these failed attempts and on to new goals. He admitted that he was to blame for the SLV-3 crash. India's first satellite launch vehicle, SLV-3, took out from SHAR on July 18, 1980. The plan went off without a hitch. India's space program was now within reach (Wallace, 2006).
After the first attempt at his project SLV3 failed despite his spending hundreds of hours on it day and night, he gathered his bravery and enthusiasm and tried again. Dr. Kalam's leadership qualities shone through when he rallied hundreds of scientists together once again and refused to let seven years of effort go to waste. SLV3 was launched into Earth orbit the next year. The launch of the Prithvi missile is only one example of his unwavering bravery, which earned him the nickname "the missile man of India." The surface-to-surface missile Prithvi, the Technical Core Vehicle Trishul, the surface-to-air missile Akash, the anti-tank missile Nag, and the ballistic missile Agni were all developed during his time as Director of DRDL, Hyderabad at DRDO beginning in 1982, after nearly two decades at ISRO. He still had some more climbing to go. From 1992 through 1999, he served as the Prime Minister's Principal Scientific Advisor. The Pokharan II nuclear test was largely due to his efforts as Director DRDO and Principal Scientific Advisor. The nuclear test at Pokhran, which took place on the 11th of May 1998, the auspicious day of Buddha Purnima, was an example of his maturity and bravery. There were really five nuclear explosions or tests carried out in India. He was appointed India's first-ever Principal Scientific Advisor and Cabinet Minister in November 1999 (Aldulaimi, 2019). 
Kalam's success didn't end there, either. He played a key role in the creation of a new kind of supersonic cruise missile, which they appropriately dubbed "BrahMos." The river " Brahmaputra" is represented by "Brah" while the river "Moskva" is represented by "Mos" in this context. India and Russia are the acme of international friendship. This achievement was achievable because to the efforts of two groups of scientists: Dr. Kalam and his team, and Dr. H.A. Yefremove and his. This maiden BrahMos flight from Chandipur (Odisha) on June 12, 2001 is a shining example of a productive collaboration.

The Leader of the People 
Dr. A.P.J. Abdul Kalam was elected as India's eleventh president on July 18, 2002, and he resigned from that position on July 25, 2007.He made sure the President of India was a familiar figure to the average Indian. He was politically apolitical and did not identify with any group. His passion in life was to share his knowledge as a space and missile scientist with the young of his nation. Making India a developed country before or by 2020 was one of his life's goals.  He was a business guru and a man of science. Therefore, he made the introduction of e-governance a priority throughout his time at Rashtrapati Bhawan. In his autobiography, his press secretary recalls that although computers were being used, Dr. Kalam felt that the process might be improved upon. All paper records, including correspondence, were digitized and barcoded per his method. We observed that the expedited processing of petitions and letters was facilitated by the use of e-governance, which was rolled out to nine departments under the President's secretariat (Phillips, 1969). A virtual conference and meeting facility was also among the first things he built at Rashtrapati Bhavan. This allowed him and his staff to consult with industry professionals from a wide range of groups for ideas.     (Khan, 2016: 8)On both Independence Day and Republic Day, Dr. Kalam gave an assessment of the difficulties we confront in a variety of areas. In addition, he tended to stick to a consistent topic whenever he spoke. One of the themes of his Independence Day address the same year was "Energy Independence." He was more than just a figurehead for the Indian Republic; he actively worked to alleviate the plight of the people. With great aptness, Kalam included the following lyric about himself in his book "Wings of Fire"
I am a spring in this vast country.
Considering its massive population of young people, both male and female,
To take out of me the boundless divine, and to disperse His mercy like water from a spring (1999: 140).
Dr. Kalam, the current President of the Republic of India, made it crystal plain to the administration and to all the inhabitants of India that he had taken a sacred promise to safeguard, maintain, and defend the Constitution, and that he would carry out his duties with the greatest sincerity and highest dignity. He wouldn't cause a constitutional crisis by agreeing, but he'd do his research and maybe even ask some lawyers for their opinion beforehand. The suggestion to move the Chief Justice of the Punjab and Haryana High Court to Guwahati, as put up by the Supreme Court Collegium, was rejected by Dr. Kalam.  President Kalam's bravery in vetoing the profit-sharing measure in 2006 was on full display.  Despite avoiding a constitutional catastrophe, his argument holds water (Flanigan, 2018).
Dr. Kalam, as President, had regular contact with lawmakers from both chambers. He gave ten or so speeches to the parliament and regularly had breakfast meetings with lawmakers to learn about their home states and shape his plan for transforming India into a modern nation by the year 2020. During a speech to Parliament on the 150th anniversary of India's independence movement, he said:
Our fight for full independence and liberty is not yet won; our history is still being written. However, the world is still fraught with peril, and India's hard-won freedom must be vigilantly protected, bolstered, and expanded. As such, freedom and independence must remain our constant objective, and we must act in such a way as to hasten our evolution as a free nation through risky but fruitful innovation. To commemorate the 150th anniversary of the beginning of the liberation struggle, may we please keep this in mind? Now is the time for a new generation of leaders to emerge in our legislative bodies, with a plan to make our country not just progressive, unified, harmonious, wealthy, and affluent, but also secure, immune to future infiltration and invasion.  
The unique profile of a strong and successful India that I have outlined can only be realized and maintained through national leadership from our parliament and Legislative Assemblies that is consistent, orderly, and effective" (cited in Khan, 2016: 79-80).A former member of Parliament, he often urged his colleagues to put aside petty differences and work together for the greater sake of the country. Dr. Kalam became a household figure throughout his five years in office, earning the nickname "People's President" from the press and the general public. On the day he departed the Rashtrapati Bhawan, July 25th, 2007, a distinguished Indian jurist, parliamentarian, and diplomat named Dr. L. M. Singhvi wrote in "The Tribune"(July 26th, 2007) under the headline "Welcome Citizen Kalam":  The term "People's President" will forever be attached to his name. Since he had no grudges to bear, he served with honor in the highest position in the land. He had little prior exposure to the complexities of politics and the Constitution, but he managed to enter government without making any major missteps. The guy whose kind soul and sharp intellect have won the hearts of the people radiates purity and modesty (Pashiardis, 2009).
Mulayam Singh Yadav and his coalition of non-Congress, non-BJP politicians wanted him to run, but the 'certainty' factor worked against him. That's why he opted not to run. After his mandate ended, he took the same two bags and a handful of books he had carried into the Rashtrapati Bhawan in 2002 with him.Dr. A.P.J. Abdul Kalam was not forgotten after he stepped down as President of India on July 25, 2007. He embarked upon pursuing his passions. He began reaching out to young people, encouraging them to work hard and pursue their dreams so that India will be a developed nation by 2020. It was his dream and his calling. Several schools throughout the globe extended job offers to him as a professor, and he was invited to give talks at others. After leaving office, Kalam taught as a visiting professor at several Indian institutions, including the Indian Institute of Management Shillong, the Indian Institute of Management Ahmadabad, the Indian Institute of Management Indore, and the Indian Institute of Science. He also held the positions of Chancellor of the Indian Institute of Space Science and Technology in Thiruvananthapuram, Professor of Aerospace Engineering at Anna University, and Adjunct Professor at a number of other universities and institutes. He was a professor of IT at prestigious institutions including Banaras Hindu University, Anna University, and IIIT Hyderabad (Gomes et al., 2018).  
After leaving the president, Dr. Kalam continued to play a crucial role in times of crises. When the Indo-US nuclear agreement was in danger, for example, he persuaded the Samajwadi Party to back it since it was in India's best interest. Despite opposition, he toured the Kudankulam nuclear power station in Tamil Nadu and came away convinced that the facility would be safe by any measure. 
Some universities overseas invited him for an honorary visit. His insight followed him wherever he went. He was often talking about how he saw India progressing by the year 2020.Khan (2016:164) claims that after leaving office, he traveled around the nation to participate in more than fifteen hundred events. Back then, he was confident in his own skin and had no interest in becoming involved in politics. Kalam established the What Can I Give Movement in May 2012 to empower young Indians to take action against corruption. Some leaders asked him once again in June 2012 to run for the position as their candidate. However, he turned down the offer once again. A candidate close to the hearts of the young, but mathematically doomed to lose.
His whole life centered on his speaking trips. He was the one leading the charge for his cause. The scientists and engineers he met at RCI Hyderabad's silver jubilee event were given a golden jubilee assignment to celebrate. Dr. Kalam was present in July 2015 for the launch of the Rashtriya Avishkar Abhiyan, a program created by the Ministry of Human Resource Development to foster students' curiosity, imagination, and appreciation for STEM subjects. His older brother reached 99 in 2015, and Dr. Kalam wanted to do something special to honor his milestone birthday. He seemed unperturbed, certain that Prime Minister Narendra Modi's leadership and direction would bring about the changes he had envisioned for the year 2020. But fate had other plans (Manz & Butterfield, 2005).  
On July 27, 2015, Kalam went to Shillong to speak at IIM Shillong on "Creating a Livable Planet Earth." While he was in the middle of his speech, he passed away. For he was slain while riding. On July 27, 2015, at the age of 83, Dr. Kalam suddenly became unresponsive and passed away. He planned to spend his retirement years in the classroom. To his last day, he was able to achieve this wish.
The burial was conducted in his hometown of Rameshwaram, and thousands of people, including national level officials, attended. There is a monument dedicated to Dr. A.P.J. Abdul Kalam on the island of Rameswaram in the Indian state of Tamil Nadu; it is located near Pei Karumbu. Defense Research and Development Organization (DRDO) constructed it, and Indian Prime Minister Shri Narendra Modi opened it to the public on July 27, 2017. Only his actions and his actions remain with us; they are, in fact, our source of inspiration and knowledge (Schultz, 2010).



Excellent example of behavior 
A role model is someone who is looked up to and whose actions, achievements, or ways of life are copied by others, often younger people. Sociologist Robert K. Merton is credited with the creation of the term "role model" during his time in the field. According to Merton's theory, people evaluate their own success by contrasting it with that of groups whose members already excel in the social function that the person desires to achieve. Consider the widespread trend among young people to look up to and try to emulate their favorite sportsmen or actors. Some individuals base their conduct in certain positions on the genuine and mythical examples supplied by historical characters, as stated in the Sociological Dictionary. In most cases, role models simply provide guidance in one specific area, rather than setting an example that should be followed in all of one's other identities. Modeled after Dictionary.com by Random House, Inc.(Accessed on January 25th, 2018.)  
Never giving up hope and hard effort in the face of anomalies is one of the most crucial traits of a great role model. Life is full with obstacles waiting to be thrown in your path, but the real victor is the one who refuses to give in to the odds and instead continues fighting until they reach their goal. Dr. Kalam was always a courageous warrior, even as a youngster; it was his ability to take on adversity with grace under fire that earned him the veneration due a national hero. Dr. Kalam said there needed to be role models in the world. His inspirations were Indian space program pioneer Dr. Vikram Sarabhai, mission-oriented scientist Prof. Satish Dhawan, and honorable leader Dr. Bhahm Prakash. I hope that history will remember me as a person who did good. Dr. Kalam, who aspired to be known for his humanity, saw this as his life's work. He never intended to become a role model for others, yet many people look up to him as an excellent example to follow. The younger generation in India, in particular, is fascinated by his story. Even a film with the title "I am Kalam" was inspired by his writings, and even in his own lifetime, he was recognized as someone from whom others may draw greatness. The following lyric is a magnificent expression of his desire to encourage and help the world's many young men and women (Kezar, 2004). 
I am a spring in this vast country.
 Considering its massive population of young people, both male and female, 
To pull out of me the boundless divine, and disperse His favor like water from a spring (Wings of Fire, 1995:141).
Dr. APJ Abdul Kalam exemplified the highest standards of human greatness. He was brilliant in the lab, brilliant in the boardroom, iconic as president, loyal as a friend, and superb as a professor. Dr. Kalam is an inspiration to the half a billion young people who make up the lively population of India because of his work ethic, spirituality, devotion, persistence, and love for everyone.
After Kalam stepped down as scientific advisor in 1999, he established a goal of meeting with 100,000 students in the next two years. Before he was President, Bhushan and Katyal (2002) quoted Kalam as saying, "I feel comfortable in the company of young people, particularly high school students." "From now on, I plan to share my experiences with them in the hopes of sparking their imaginations and preparing them to work towards a developed India, for which the road map is already available." His hope was that each pupil will be able to unleash their inner blaze and bring triumph to the world.
He naturally had the traits that are more difficult to discover. Dr. Kalam exemplified many admirable traits. The words "integrity," "compassion," "simplicity," "humility," and "spirituality" all seem to sum up his character. A man of ethos and principles, as described by Dr. W Selvamurty in his paper "Excellence in Life: Dr. APJ Abdul Kalam" (2016).He would feel deeply for those in distress and try to assist them in any way he could.  He was quick to respond to national crises like the earthquakes in Bhuj and Latur, the Orissa super cyclone, and the Tsunami (152).
Dr. Kalam was a skilled educator who yearned to share his knowledge and experience with the nation's children so that he might help them realize their full potential. 
Kalam's vision, goal, and achievement all originated in three dreams. For instance, the Indian Space Research Organization's (ISRO) space program, the Defense Research and Development Organisation's (DRDO) AGNI program, and the PURA (Providing Urban Amenities in Rural Areas) program all became National Missions (Aliye, 2020). He led us in the direction of his ultimate ambitions, which he called "Prosperity through Technology."  In this respect, he served as an example worth emulating. Kalam was an inspiration since he was the kind of person to strive for great things. He would often instruct his class with the following mantra: 
Learning fosters originality. 
Invention inspires reflection. 
Knowledge is gained via thought. 
According to the author of the aforementioned quote, "knowledge makes you great" (Khan, 2016: 82), 
When pupils would come to see him, he would hand them "knowledge cards" with this slogan and a picture of himself printed on them.
An inspirational leader with a clear purpose
Even his elementary school teachers, including Sivasubramaniam Iyer, influenced Kalam to become a teacher motivator.
1. When one person's desire becomes another's vision, several missions emerge.
2. The importance of strategic planning in turning a vision into missions, Educating oneself by any and all means Keeping at it, no matter what, until the purpose is accomplished.
3. When things go wrong during mission execution, the leader bears the blame and accepts responsibility, while the team members get the accolades. (2008: 14)

1.2 Personality Traits of Dr. Kalam
Dr. Kalam's character traits included an abiding interest in the concept of "bootstrapping," or succeeding in life by relying on one's own initiative, hard work, and personal responsibility.
(Fairholm, 2016) -Dr. Kalam has never changed his approach or appearance since taking on a more public profile. He retained his affable, low-key personality and was always available to talk to everyone. Dr. Abdul Kalam was more than just a missile man; he was a scientist dedicated to utilize his findings to improve the lives of the underprivileged. There was an air of idealism and foresight about President Kalam's administration, and his beliefs were reminiscent of Lincoln's. Dr. APJ Abdul Kalam, an Indian of fervent patriotism who believed in the confluence of culture and whose regard among his own people was equaled by his admiration overseas, was known as a "peace-loving missile man," "a doyen of military hardware," and a "champion of the uplift men of the poor."
Dr. Kalam was an unafraid leader because he always spoke what he thought. He had a knack for diplomacy, but he was becoming more and more determined to say what he believed needed to be said. Those in positions of authority who turn their backs on the righteous will find that righteousness itself is turned into a destroyer, he warned. Those who stray from the path of righteousness, whether as individuals or as nations, bear the consequences (Korac-Kakabadse et al., 1998).

Dr. Kalam struck a chord in the hearts of many. In Malaysia with his demonstration of inter-religious fellowship, which Dr. Kalam always held paramountly visited temples, churches, and mosques with equal deference. This echoed the glaring shortcoming within our own citizenry and leaders who have been instead of making clarion calls along divisive religions and racial lines. Dr. Abdul Kalam has come so far to remind us of our God-given gift of ‘Unity' and ‘Harmony.'
Humility is indeed the true key to success. Successful people can lose their way at times. They are more apt to embrace and overindulge the fruits of success. Humility nullifies the allure of this arrogance and self-indulgence trap. Humble people share the credit for their triumphs and wealth remaining focused and hungry to continue the journey of success (Ncube, 2010).
Conclusion
Dr. Kalam is a multi-faceted personality; Rocket scientist, an exceptional leader, exemplary teacher, writer, scholar, philosopher, visionary, staunch secularist and iconic "People’s President." He was an embodiment of all-round excellence as a human being. He possed nothing but erudite wisdom, his thoughts and vision are what one can explore again and again to derive lessons and leading a life worth remembering. 
Dr. Kalam personality traits like bootstrapping, unburnished image, using knowledge for advancing poor, fearlessly speaking his mind with a penchant for diplomacy, humility, and principles were reminiscent of those of Abraham Lincoln. 
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CHAPTER 2
Dr. APJ Kalam as a Leader
Review of Literature 
Beginning with Dr. Kalam's time spent working with Dr. Sarabhai on the development of space rockets, this chapter illustrates the gradual maturation of Kalam's leadership abilities. Dr. Kalam became a visionary and the unthinkable became achievable under the tutelage of Dr. Sarabhai.
In the chapter's latter sections, the concepts of leadership and leadership theory are laid forth, as well as the need for leaders to adapt their methods to the dynamic nature of the modern world. This chapter provides a summary of the studies on leadership styles and how they compare to Dr. Kalam's style of leadership.  Dr. Kalam's leadership, vision, and innovative approach led to the successful realization of this goal. What Dr. Kalam considers to be the characteristics of an effective leader, and how he himself approaches the role of leader.Dr. Kalam Under the leadership of Dr. Sarabhai
· Management and Its Theories
· Leadership of Dr. Kalam
· Leadership Qualities, According to Dr. Kalam

2.1 Hon. Dr. Kalam In Dr. Sarabhai's capable hands
Dr. Kalam was mentored by the bright, honorable, and versatile Dr. Sarabhai, where he honed his leadership talents in addition to his analytical and scientific abilities.   Dr. Kalam learned how to make the impossible possible while working with Dr. Sarabhai on a number of visionary projects by learning to work effectively with others, overcoming obstacles, taking the initiative, navigating red tape, and seizing opportunities when they presented themselves (Ullah et al., 2014). 
Ability Acquisition and Improvement
In the 1960s, the major focus of aerospace organizations across the globe was on developing high-performance composites that were both lightweight and strong enough to withstand high temperatures. NASA found that using filament-wound motors resulted in a 25-30% weight savings compared to conventional all-metal spacecraft.
Dr. Kalam was charged with developing advanced composite materials for use in India's first filament winding machine, which would be used to create a non-magnetic payload housing for the two-stage sounding rocket and rocket engine case. Dr. Kalam took on the task with gusto, using his analytical, scientific brilliance, developed interpersonal skills, and captivating personality (which was only starting to play). To accomplish these ground-breaking indigenous aerospace endeavors, he not only drew on the creativity and experience of those on his team, but also enlisted the help of a select group of engineers and scientists who are well-positioned to give advice and assistance (Javed, 2024).
So Dr. Kalam and his crew launched the RH. 75, the first space rocket conceived and constructed in India. The 75 mm diameter sounding rocket was an unqualified success. On November 20th, 1967, it took on the air for the first time. The RH.75 project has shown Dr. Kalam the independence that comes with being capable and self-reliant.
II Conquering Difficulties
As a rocket engineer at the Tata Institute of Fundamental Research (TIFR), Dr. Kalam is part of the newly created Indian committee for Space Research (INCOSPAR), under the direction of Prof. MGK. Menon and Dr. Vikram Sarabhai.
Dr. Sarabhai shocked everyone with his intelligent management and diplomacy, not to mention his genius in the area and innovative ambition to employ technology for the good of his country and its people. Dr. Sarabhai was a man of many talents, and he served in a variety of capacities throughout the formative years of India's space program. From diplomat to educator to strategist to confidant to guide to policymaker to architect, his talents ran the gamut. Those who knew him were instantly drawn to his unique blend of scientific brilliance, aristocratic pedigree, and endearing humility.
This standing ensures unwavering backing from officials at every level, from the lowest clerk to the highest government official. Dr. Kalam looked up to Sarabhai and, subconsciously, wanted to follow in his footsteps (Masum et al., 2012).

III Originator
The Advanced Technology Satellites (ATS) were a set of spacecraft planned by NASA in the 1960s. There was a need for real-world testing of an ATS setup that transmits TV signals directly to a receiver installed on the ground. Brazil, China, and India are the three big enough nations that would lie close to the equator. Due to the country's small population and the ease of using traditional broadcasting methods, Brazil showed little interest. For political considerations, China couldn't participate. As a result, Dr. Sarabhai wisely decided to take advantage of the situation in India. He put in a request to NASA to utilize an ATS satellite to broadcast educational programming to all of India for a year, with the exception of rural areas. 
Dr. Sarabhai saw this as India's best chance to learn the ground component of a satellite system from the Americans and its greatest potential to spend extensively in space technology. Dr. Sarabhai's plan also included "baptizing" the next generation of Indian scientists and engineers in the event-grade technology that would one day allow them to construct their own satellite. The Indian Department of Atomic Energy struck a deal with NASA for the satellite Instructional television experiment (SITE) in 1966, making Dr. Sarabhai's dream of bringing technology to India a reality (Nasir, 2020).
It was this disciple of Dr. Sarabhai who, in 1975, used a Russian cosmodrome to put India's first satellite, Aryabhata, into orbit. The Indian government has at last acknowledged the importance of space communication to the development of the country. at 1967, the Prime Minister and INCOSPAR, which was under the Department of Atomic Energy, built an Experimental satellite communication earth station (ESCES) at Ahmedabad to institutionalize space activities.
Dr. Kalam, a pivotal figure in the development of India's aerospace industry. Dr. Sarabhai, a visionary scientist, catapulted India into the 20th century. Like this intelligent, aristocrat, Dr. Kalam has his own vision for the Nation; he also understands the hurdles, hard work, and the difficulty of gaining anything for free, which is why he was so motivated to expand on the work of Dr. Sarabhai. However, with the help of his mentor and the support he received, Dr. Kalam was able to see how the seemingly impossible might become reality (Johara et al., 2023).
2.2 Theory and Practice of Leadership
For decades, leadership was central to the development of nations, but now and into the future, it is the leadership of businesses and other organizations that raises the greatest concern and is examined from a variety of perspectives. Leadership has traditionally been seen as either a personal trait or a societal phenomena resulting from interactions within groups (Bhattacharjee, n.d.).
To paraphrase what Conger (1992, p.18) calls "leaders," these people "establish direction for a working group of individuals, gain commitment from this group of members to the established direction, and then motivate members to achieve the outcomes of the direction" (p.18).
However, the source of leadership has never been settled, with proponents of both personal attributes and the leader's actions and beliefs being cited (Grint**, 2004). Leaders play a crucial part in establishing the nature of the implementation and propelling the process forward with their decisions on what has to be done and how quickly. "Leadership is a state of mind, not a position" (Prestwood andSchumada** 2002 p1)
“Leadership / Leader is a person who has authorities to take the decision and also has powers to implement his/her decisions or a process having a set of other authoritative process about organizational personal or social process of influence for which the groups, teams or organizations can do more to increase their ability. Leaders are not only selected based on the personal character of personal but also on the social and cultural factors along with his/her exposure towards life”. (Bolden 2010).
Organizations and businesses today may encounter unforeseen difficulties at any moment. Capable leaders are needed today more than ever before so that organizations can adapt to a constantly changing environment (Prestwood & Schumann, 2002). Organizations and businesses in the modern era of globalization need novel ways of thinking and new approaches to survival (Ansari & Corresponding, n.d.).
The ability to steer a company through a period of transformation is the litmus test for every successful executive. The ability to lead change is both crucial and exceedingly difficult. Introducing a new system always calls for leadership, and change is no exception.
A variety of perspectives and interpretations are offered when the word "leadership" is defined. Since then, however, there has been much disagreement about whether leadership is innate (possessed by a select few) or acquired (by interaction with others) (and therefore more of a social phenomena). And leadership in an organization isn't this special gift that certain people are born with but others aren't. Business models and tactics are always evolving, and there may be internal or external pressure to adapt to these shifts. There is a growing need for competent leaders in the face of technological, social, and economic considerations who can effectively manage and execute change while also getting along with others. With increased demand and fast shifting business trends, the issue of what sort of leadership is necessary for the company emerges. Do we really need a leader that has a certain set of traits and characteristics?
Leadership has been the subject of several theoretical theories throughout time. The Trait Approach, which originated in the 1940s (Bryman, 1993), holds that leadership skills are innate. Individual characteristics, such as intellect, physical attractiveness, language proficiency, etc., are crucial in a person's rise to leadership roles (Bolman, Crow, Goldring, Slater, & Thurston, 1994). From the late 1940s until the late 1960s, the Behavioral Approach dominated the field of leadership studies. The Contingency Approach was popular from the late 1960s through the early 1980s, and it posits that the key to good leadership is adaptability. The terms "transformational leadership" and "transactional leadership" did not appear until the late 1970s. When compared to transformational leadership, transactional leadership assumes that the manager-employee relationship is based on bargaining, while the latter assumes that the relationship is characterized by charisma, inspiration, individual consideration, and intellectual stimulation (Hall & Calvano, 2003).
Many theories of leadership have been produced by scholars over the last few decades. There are primarily four distinct categories for them.
1. Leadership qualities, according to trait theories.
2. Theories of behavior: what makes a great leader?
3. Where does a leader get his or her authority from, according to theories of power and influence?


What kind of person makes a good leader, according to trait theories?
Leadership effectiveness depends on the leader's core beliefs and mental processes, which manifest themselves in the leader's conduct (traits). Leadership, according to trait theory, emerges from a set of shared qualities and attributes. It pushed the view that leadership ability is fixed at birth and cannot be taught (Rodrigues, 2021).
However, traits such as empathy, assertiveness, effective decision making, and likeability (to name a few) are identified via trait theory and contribute to a more holistic leadership style.
Theories of behavior — what constitutes effective leadership?
How leaders act is the primary subject of behavioral theories. Do they demand submission, encourage teamwork, or provide tea? “Kurt Lewin proposed the concept of "three types of leaders" in the 1930s.
a) Autocratic 
b) Democratic 
c) Laissez fare leaders
a) Autocratic leaders: These type of leaders take decisions without consulting their teams.  These kinds of decisions are appropriate when decisions need to be made quickly and when concent of the team is not necessary for a successful outcome.  
b) Democratic leaders: In this, leaders allow their team to provide input before making decisions. This type of style is concent of the team is important, but it is a difficult task to manage when there are a lot of different perspective and ideas.  
c) Laissez-faire leaders: Here leaders give a free hand to their team to make many of the decisions, and they do not interfere. This style can be adopted when the team is highly motivated, and it doesn't need close monitoring or supervision. 
Similar to Lewin’s Model, the Blake Mouton Managerial Grid gives an idea how best to lead by choosing between people and  production. Blake described five types of leadership styles:  
1. Impoverished 
2. Country club  
3. Team leader 
4. produce or perish, or 
5. middle of the road. 
The descriptions of these will help you understand your own leadership habits and adapt them to meet your team's needs.
John Adair's Action-Centered Leadership model is another framework that's consistent with behavioral theories of leadership. ”This framework suggests that a leader's "best" approach is one that strikes a good balance between their individual, team, and organizational duties. Leaders who put in the effort to manage all of these factors are more likely to see success than those who devote more attention to just one (Floor & Nagar, 2015).
Then, leaders' efficacy is affected by their actions. Many people in leadership believe that there are times and places for certain actions. Therefore, effective leaders are those who can switch between and use a variety of behavioral types. 
Contingency theories – influencing good leadership by situations?
There isn't one correct type of leader led theories, and best leadership style depends on, the situation. All these theories help in predicting the right leadership style according to the circumstances.
When a decision is needed fast, which style is preferred? When the leader needs the full support of the team, is there a better way to lead? Should a leader be more people oriented or task oriented? These are all examples of questions that contingency leadership theories try to address (Nurcholis, 2018).
 Hersey-Blanchard Situational Leadership Theory, framework based contingency which connects leadership style with the maturity of individual members of the leader's team. 
Power and Influence theories: What is the source of the leader’s power?
The style is based on the different ways in which leaders use power and influence to get things done, and leadership style that emerges as a result. The most popular and well known of these theories is French and Raven's Five Form of Powers. In this model, there is distinguish between using your position to exert power and using your attributes to be powerful. 
French and Raven identified three types of Positions power – Legitimate, reward and Coercive – and two sources of personal power – Expert and referent (personal charm and appeal). Here using personal power is the better alternative and because expert power (the power that comes on the being a real expert in the job) is the most legitimate of these, that should work on building this leading by example is similar example which is highly effective to establish and sustain a positive influence with your team (Kishore et al., 2015).
Transactional leadership 
It is another style that's supported by power and influence theories. In this style of approach, it is assumed the work is done only because it is rewarded and for no other reason. Therefore it is focused on designing tasks and rewards structures. It is not most appealing leadership strategy as it does not build on the relationship and developing a long-term motivating work environment. This style is used on a daily basis to get things done.
Transformational leadership: 
In this style, leaders are exceptionally motivating, and they are trusted. Trust from the team really fire is up “ the way leader lead and great things can be achieved. A leader in this style:
1) Has integrity 
2) Set Clear goals 
3) Clearly communicates vision 
4) Sets a good example 
5) Expects the best from the team 
6) Encourages 
7) Supports 
8) Recognizes good work and people 
9) Provides stimulating work 
10) Helps people see beyond their self-interests and focus more on team interests and needs
 11) Inspires.
Other styles of leadership are:	
People-oriented leadership or Relations – oriented leadership:
This is opposite to task-oriented leadership. Here leader is totally focused on Organizing, supporting and developing people in their teams”. It's a kind of leadership known as "participative." It has a positive effect on team morale and fosters productive partnerships. Leadership styles that focus on tasks as opposed to individuals are used in execution (Umar, n.d.).
Robert Greenleaf, writing in the 1970s, observed that servant leaders were frequently not officially recognised as such. A "Servant Leader" is someone who takes charge at any level of an organisation by putting the needs of their team first. All members of the team have equal say in making decisions, making this a kind of democratic leadership. The proponent of this approach thinks that their principles and ideals will bring them success in a society where the importance of values is growing and power is distributed accordingly.
Autocratic leaders who are only concerned with getting the job done are said to be practising task-oriented leadership. Their descriptions of tasks, responsibilities, and reporting structures are spot-on. Many of the problems associated with autocratic leadership can be traced back to the fact that its leaders don't care about their teams' welfare. This, in turn, makes it hard to inspire and keep employees engaged.2.4 The Urgent Requirement for a New Method of Leadership (Chidambaram, 2018).
 As many different types of leaders as there are (such Mahatma Gandhi, Winston Churchill, Martin Luther King, Jr., Rudy Giuliani, etc.), there are as many different types of leadership styles. Experts in psychology and business have categorised several types of leadership. A better understanding of these leadership tenets and their effects may help any aspiring or current leader take their game to the next level. Managers, team captains, and CEOs may all benefit from adopting one or more of these styles of leadership. Leadership is not a novel notion or set of words. Many influential people and methods of leadership have come before us. We have seen a wide range of leadership styles in action across a variety of organisations. However, at some time in the history of every company, the growth curve begins to flatten down. 
We are not in a leadership crisis per se, but rather a crisis of leadership that is both creative and values innovation. Consider Gallup's assessment on the global state of the workplace in 2013. A mere 30% of American workers, 15% of German workers, 9% of French workers, 6% of Chinese workers, 11% of Korean workers, and 9% of Indian workers were found to be fully engaged in their jobs, contributing their best ideas and efforts towards achieving organisational goals. The remaining, far greater percentage of workers were either passively disengaged, performing the bare minimum to get by, or actively disengaged, expressing their dissatisfaction in disruptive or otherwise unhelpful ways. Gallup estimates that actively disengaged workers lose the United States economy roughly $500 billion annually in lost output (Ahmad Dar, 2016). 
Leaders in the present day are already up against obstacles and shifts that are altering the context in which they do business. Leaders who modify their approaches are doing nothing more than keeping up with the times. The ability to foresee trends and design creative, value-added plans ahead of time is fundamental to a more strategic understanding of agility. A new set of skills, those that start and organise change, will be required of leaders if they are to predict and exploit opportunities that will drive economic success. However, it's common for there to be some pushback against any attempt at transformation. The ability to overcome opposition to change is a hallmark of a strong leader. Resistance is always there, and it's never simple to see, deal with, and triumph over it. People are most resistant to drastic changes, and it takes a strong leader to overcome this resistance (Alam, 2023). There is greater pushback on leaders who try to implement dramatic changes than on those who try to implement gradual ones since the latter are easier to manage and absorb. And unlike gradual shifts, dramatic shifts always need for highly innovative leadership with a willingness to take risks. One of the most crucial factors in an organization's success is having strong leaders who can steer the ship through turbulent waters. A leader's ability to communicate the organization's shared vision is critical to its success. “A leader is one who has a store of skills and knowledge gained from experience and an ability to manage knowledge other skills and capabilities” (Kennedy, 2000 and Gruban, 2003). "The leadership competencies have a great relation to the organizational success and change." (Gruban 2003)
Higson and Sturgess, in their 2014 book of the same name, outline the principles of unusual leadership. An all-encompassing perspective on leadership and an awareness of one's own needs as a leader are central to the author's argument. A compelling vision is essential for a leader to make sense of the company and extract meaning. They need to have an impact so that the organization can be molded to fit the goal. Leaders need to have a strong network and productive relationships with internal and external customers in order to effectively exercise collective leadership.
Our modern conception of leadership is the product of a synthesis of several theoretical perspectives. The basic message of leadership theory, frameworks, and methods is that one cannot become a leader merely by possessing a certain set of qualities, actions, influences, or styles; rather, leadership is more complex than that. Character and behavioural qualities are not something that can be changed via a leadership program. There is abundant evidence that organizations that struggle to maintain health and strong performance invest much in leadership training and education. However, they would have little effect on leadership effectiveness since there is no way to gauge whether or not leaders are really internalizing these styles and attributes (West-burnham, 2015). 
Since leadership is now more about a person's actions than their personality, companies should begin revising their leadership training immediately. That is why we shouldn't be fixating on what kind of people leaders "need to be" but on their actions instead. 
The issue of whether Leadership can be "learned and developed" emerges here.


Many of the qualities of effective leadership outlined by APJ Abdul Kalam in his book “Governance for Growth in India  may be implemented in the workplace.: 
-    A leader must be able to travel on an unexplored path.
-    A leader must have the courage to take decisions
-    A leader should be transparent in every action.
-    Explore the ingenuity 
W Chan Kim and Renée Mauborgne are the Professors of Strategy at INSEAD ****and Co-Directors of the INSEAD Blue Ocean Strategy Institute. Some salient features of the strategy include:
-    Break or Go beyond the boundaries
-    Ready to take the risk	
-    Overcome Hurdles
-    Work for Value Innovation
Hence we need qualitative, creative value innovative leaders who can go beyond boundaries, co-create value, take the risk by applying old principles to new, overcome hurdles and dare to travel unexplored path in search of new possibilities by creating synergy by negotiating their way forward (Urick, 2016).
Therefore Leadership is not by trying to alter who they are and trying to break the habits of the lifetime; leadership is by changing their Acts and Activities.”The notion of TPL of BOS, a case study on the Leadership Philosophies of Dr. APJ, demonstrates that it is possible to call for unarguable change, activate latent potential, work with limited resources, and ultimately turn around an organization as huge and as devoted to the status quo as BOS, regardless of one's position within the management structure.
Therefore, missionary leadership based on innovation and creativity alone is insufficient. A leader who can build synergy by bargaining their way ahead is necessary if we are to find the new opportunities that lie beyond the known and familiar (Lee et al., 2016).
No company can succeed in the long run if it can't adapt to changing conditions, making change management perhaps the most important leadership skill. Those at the front lines of an industry always seem to be the most resistant to the fundamental shifts that impact them. Consequently, leading change is both crucial and very challenging. Therefore, successful companies can't only rely on conventional knowledge to implement change if they want to succeed. It is often held that the more significant the change, the more effort and time will be required to implement. Companies require TPL (Tipping point leadership) to turn conventional thought on its head.
The underlying message conveyed by all of these leadership theories, frameworks, and methods is that effective leaders use a wide range of strategies. When leading others effectively, it's not enough to rely on a single set of skills or techniques; rather, you need to be able to draw from a large well of knowledge and experience.“There’s no one right way to lead or manage that fit all situations. To choose the most effective approach for yourself, consider the following:
-	The skill levels and experience of your team.
-	The work involved (routine or new and creative)
-	The organizational environment (stable or radically changing, conservative or   
             adventurous)
-	You own preferred or natural style.
A leader should always be instinctive to switch styles according to people they lead and the work that needs to be done.
2.3 Dr. Kalam’s Leadership
Dr. APJ Abdul Kalam philosophy and views on leadership were something that could be learned and developed. ”Leadership, he argues, is not reserved for an elite few but rather is the result of universally transferable mental processes and social abilities. Dr. A.P.J. Abdul Kalam, as a leader, was someone with aspirations and values similar to those of his followers (Theoharis & Causton, 2014). He disproved the idea that all leaders are dreamers. Dr. Kalam's work substantiates the claim made by Prestwood and Schumann (2002) that "leadership is a state of mind not a position" in an era when businesses and other organizations may experience any number of unforeseen setbacks.
Dr. Kalams Book – "Governance for Growth in Industry on creative leadership, gave the characteristics of good leadership as discussed earlier out of which many can be applied to the business organization. Dr. Kalam’s leadership style is more than ever required nowadays to sense unexpected conditions before time and to cope with them using not only innovating approach but also using value innovation. 
APJ Kalam as a Visionary
Visionary leadership has emerged as a key determinant of corporate survival, success, and growth in today's turbulent environment. Successful leaders of the 21st century can create a vision and also translate it into reality. Visionary leadership is transformative and based on the power of inspiration. It is characterized by a commitment to core spiritual values, with a clear vision, respect for empowering relationship, followed by courageous and innovative action. It is marked by an act of leading from the front, benevolence from within, respectful pluralism, continuous introspection and focus on legacy. It involves a dynamic, interactive process.
The visionary leadership style of Dr. Kalam is comparable to that of George Washington, the founding father of the USA, having far-reaching implications for the guidance of new age leaders engaged in developmental tasks globally. President of India Dr. APJ Abdul Kalam has said that every leader must have a vision and also have the passion for realizing the vision (Jones, 2014).  
As a visionary leader, Dr. A. P. J. Abdul Kalam substantially changed the organizational climate of DRDL before launching Integrated Guided Missile Development Programme (IGMDP) using effective communication and providing clear direction to the various teams involved. Later on, a highly performing climate emerged, when he used further indigenous techniques to manage technology for accomplishing outstanding performance. The techniques used were technology-oriented structure, search for capable project leaders, Science Council (Panchayat), collaborative (partnership) effort, the transformation of organizational dynamics by empowering scientists, motivation, etc. The outstanding success of DRDL is evidenced by the fact that the country acquired the capability of making five state-of-the-art missile systems in record time.
Also, Dr. Kalam’s vision of how India can be transformed into an economically developed nation by the year 2020 gives a clear understanding of visionary leadership. When Dr. Kalam was chairing Technology Information Forecasting and Assessment Council (TIFAC), his first meeting of the Council itself was evolving a plan of how India can be transformed into an economically developed nation by the year 2020. The members of TIFAC Council at that time included: Principal Secretary to the Prime Minister, Nine Secretaries to the Govt of India, Chiefs of CII – ASSOCHAM and FICCI, Chairman of IDBI – ICICI - IFCI, Chairmen of Public Sector of Corporations and Chief Executives of number of Private Sector Institutions, Vice Chancellors of different Universities and Scientists from DST (“Improv. Sch. Leadersh.,” 2010).
Dr. Kalam said when the economy was growing at around 5 to 6% per annum in GDP, we had to envisage a growth rate of at least 10% per annum consistently for over ten years for realizing the development vision of a billion democratic people of multilingual, multi-religious and multicultural characteristics. After debate 17 task teams with over 500 members who had consultations with over 5000 people in various sectors of the economy.  Committees worked for over two years resulting in 25 reports which we presented to the then Prime Minister of India on   2 Aug 1996. This is an excellent example of how different departments and organizations worked in an integrated way with system thinking for national development. 
"A nation without a vision will perish."
-	Dr. Kalam

Dr. Kalam visualization of Developed India by the year 2020, The distinctive profile of the developed nation: 
· A Nation where the rural and urban divide has reduced to a thin line.
· A Nation where there are an equitable distribution and adequate access to energy and quality water.
· A Nation where agriculture, industry and service sector work together in symphony.
· A Nation where education with value system is not denied to any meritorious candidate because of societal or economic discrimination. 
· A Nation, which is the best destination for the most talented scholars, scientists, and investors. 
· A Nation where the best of health care is available to all.
· A Nation where the governance is responsive, transparent and corruption free.
· A Nation where poverty has been totally eradicated, illiteracy removed and crimes against women and children are absent, and none in the society feels alienated.  
· A Nation that is prosperous, healthy, secure, devoid of terrorism, peaceful and happy and continues with a sustainable growth path.
· A Nation that is one of the best places to live in and is proud of its leadership. 
· Integrated Action for developed India
(Sammons et al., 2014) To achieve the distinctive profile of India, we have the mission of transforming India into a developed nation. The five areas identified in the Technology Vision 2020 are; 
i. Agriculture and food processing
ii. Education and Healthcare 
iii. Information and Communication Technology 
iv. Infrastructure: Reliable and Quality Electric power, Surface transport and Infrastructure for all parts of the country, PURA and 
v. Self-reliance in critical technologies are correlated and progressed in an integrated way that will lead to overall national progress and development.
APJ Kalam as A Creative Leader
‘Creative Leadership for Transforming Societies’
· Dr.APJ Kalam
Dr. Kalam said a leader must have the courage to take the decision and should be transparent in every action for transforming societies. To make the governance system of the country most efficient and ensure the development of the nation which will make and sustain the nation as an economically developed, prosperous, happy and peaceful society in the world we need to have creative leadership in all segments of the governance of the nation. 
Dr. Kalam’s said his three dreams which have taken shape as vision, mission, and realization. Space programme of ISRO (Indian Space Research Organization), AGNI programme of DRDO (Defence Research and Development Organization) and PURA (Providing Urban Amenities in Rural Areas) becoming the National Mission though got succeeded in the midst of many challenges and problems (Precey & Mazurkiewicz, 2013), conveyed what Dr. Kalam has learnt on leadership from these three programmes:
· A leader must have a vision.
· A leader must have the passion to realize the vision.
· A leader must be able to travel on an unexplored path.
· A leader must know how to manage success and failure.
· A leader must have the courage to take decisions.
· A leader should have nobility in management.
· A leader should be transparent in every action.
· A leader becomes the master of the problem, defeats the problem and 
succeeds.
· A leader must work with integrity and succeed with integrity.

National Development through Creative Leadership
(Pont, 2014) According to Dr. Kalam, the economic development of any nation is linked with the creative leadership. Dr. Kalam linked national economic development and creative leadership as below: 
· A nation’s Economic development is powered by competitiveness.
· Competitiveness is powered by knowledge power.
· Knowledge power is powered by Technology and innovation. 
· Technology and innovation are powered by resource investment.
· Resource  investment is powered by revenue.
· Revenue is powered by Volume and repeat sales. 
· Volume and repeat sales are powered by customer loyalty.
· Customer loyalty is powered by Quality and value of products. 
· Quality and value of products are powered by Employee Productivity and 
innovation.
· Employee Productivity is powered by Employee Loyalty.
· Employee Loyalty is powered by employee satisfaction.
· Employee satisfaction is powered by working environment.
· Working Environment is powered by management innovation.
· Management innovation is powered by Creative leadership.
For success in all the missions, it is essential to have creative leaders. Creative leadership means exercising the vision to change the traditional role from the commander to the coach, manager to mentor, from director to delegator and from one who demands respect to one who facilitates self-respect. For enhancing enterprise value, we need a large number of creative leaders (McLeskey & Waldron, 2015).
2.4	Dr. Kalam on Traits of Leadership
The next project Dr. Sarabhai visioned was developing a rocket-assisted take-off (RATO) system for military aircraft. These aircraft aim to help our warplanes to take off from short runways in the Himalayas. Dr. Kalam along with Group captain Narayanan from Air Headquarters was on the development of indigenous and equivalent rocket-assisted take-off aircraft project. Dr. Kalam and  Narayanan were shown Russian RATO system at Tilpat Range was capable of generating a 3000 kgf thrust with a total impulse of 24,500 kg-sec. It weighed 200 kg and had a double based propellant encased in steel (Khalifa et al., 2016).
The project relied on Cooperation between organizations and people, Space Science and  Technology Center (SSTC) DRDO, HAL, DTD and P (Air) and  Air Headquarters were involved in development work. Dr. Kalam who always believed in the sanctity of Institutions suited him admirably. Dr. Kalam knew that early stage technology developed in laboratories require maturation in the form of additional development testing, prototyping and eventually their intended application. Thus he opted for a composite structure for the RATO motor, using filament fiberglass and epoxy. He also used another two nascent technologies in the project, namely composite propellant with event-based ignition and a real-time jettisoning system. 
The first static test of the RATO motor was conducted in February 1969 followed by 64 tests in the next four months. Dr. Kalam could accomplish all this with the sanctity of institutions and people but not on individuals. Twenty engineers with astute management Dr. Kalam learned the secret of managing intensive technology projects. 
With RATO experience Dr. Kalam brought forth a more profound understanding of leadership. Working on RATO Dr. Kalam realized that leadership is something that could be learned and developed over time. Leadership is accessible to everyone not only a select few (Kershner & McQuillan, 2016).	
"The perceptions, behaviors, and skills that individuals integrate to motivate others to action play a critical role in the success or failure of new venture projects and goals."
Dr. Kalam
	S.No.
	Internal
	External

	1.
	Self-awareness
	Manage and  mobilize change

	2.
	Asking powerful questions
	Collaborate with others

	3.
	Communicating with a purpose
	Sewerage differences to maximize performance 

	4.
	Developing an entrepreneur mindset
	Become more flexible and  adaptable


(Harris & Jones, 2017) To master these skills, individuals must view them as competencies – behaviors that require careful evaluation, reflection and  practice the four internal and  external oriented competencies are one has to work on internal competencies before going to externally oriented competencies  

Another major realization to Dr. Kalam when working on RATO was “trust” which is the basis of all business. When Dr. Kalam was compiling the bill of material for RATO motor, he realized that virtually nothing indigenous was available. He was despondent about the fact India's is a ‘screw driver-science.'  Importing and assembling other countries creations. And Dr. Kalam identified procurement procedure as the root of cause for indigenous development failure.
Therefore Dr, Kalam enumerated seven points or seven liberties and proposed to be granted. These were:
· Single point financial approval
· Air travel for all people on work irrespective of their entitlement.
· Accountability to only one person.
· The lifting of goods by air cargo.
· Involvement of private sector wherever possible
· Placement of orders on technical possibilities but not on lowest price.
· Expeditious accounting procedures.
Though these were not scientific lack of such proactive approaches was hampering the work progress. These were completely new and unheard for a Government establishment, but RATO was also a new game, and such procedures will create mistrust on Indian people (Hansen & Lárusdóttir, 2015). 
Dr. Kalam succeeded in showing the facts to the higher-ups of the government establishment which were hampering scientific progress. Hearing upon Kalam’s plea for administrative liberalization and seeing the inherent sense of his proposal Dr. Sarabhai approved the seven-point without a second thought. 

Dr. Kalam A Leader’s Leader - Finding the right people (leader)
Dr. Kalam has a great understanding of leadership; he is in need for next 25 years. The five Indigenous Missile Programme Prithvi (surface-to-surface missile) Trishul (tactical core vehicle for short-range air defense), Akash (the medium range surface to air defense missile) and Nag (the anti-tank missile) needed not only directors but a leader who would sustain missile development for future. Dr.Kalam was in need of right leaders to handle five great projects. He took his own good time to identify the right leader for the prestigious projects. Dr. Kalam knew that wrong choice of leaders would undo the whole achievement of getting the programme sanctioned (Gumus et al., 2018).

Dr. Kalam was clear that he not only need five project directors but a leadership brigade that would sustain missile development through the next 25 years. Dr. Kalam was looking for men, who could visualize the goals of, developing a missile system seeing it through free trails
1) And taking it up to the stage of production.

He was circumspect in this crucial and important project as he had faced situations where many of his senior colleagues tried to befriend during that period. Though Dr. Kalam by this time developed keen insight into the working styles of people, he wanted to follow a scientific approach. Dr. Kalam asked Col. R. Swaminathan to study the managerial grid model, a leadership style model developed by Robert R. Blake and Jane Mouton which was popular in those days. Col. Swaminathan reported the basic aspect of the style of working of a person. One extreme was the cautions planner, who would take steps after careful spell out. He would have an eye for wrong possibilities and cover all contingencies. The other end of the spectrum was a fast, tracker, who would dodge without any plan, only inspired by ideas and ready for action always. The third aspect Col. Swaminathan came up brought out was "control" – where energy and attention devoted to ensuring things to happen in certain ways (Gawlik, 2018). 

But Dr. Kalam has his thought on leaders of the capabilities to take-up the programme. Dr. Kalam wanted his leaders to be men with the capability to grow with possibilities: 
1) Have the patience to explore all possible options.
2) Wisdom to apply the old principle to new situations
3) People with skills to negotiate the way forward.
4) Men who are accommodating;
a) Will to share their power with others
b) Work in teams
c) Delegating good jobs.
d) Assimilating fresh opinions
e) Respecting intelligent people and listening to wise counsel.
5) A leader who can resolve conflict amicably and take responsibility for slip-ups.
6) And most importantly, men who can take failure in their stride and share both their success and failures.

Finally, Dr. Kalam wanted men who tread the middle path of the leadership styles as reported by Col. R. Swaminathan. He wanted people who could control without shifting dissent or bring rigidity and those who could make swift progress without breaking the rules. Dr. Kalam said “People who neither suffer from excess nor suffer from deficiency (Poon-McBrayer & Wong, 2013).

Thus Dr. Kalam emphasized that the men selected who are to be effective project leaders must be empathic to a diverse array of needs. -He said there are two facets of leadership in an organization in which a leader must be especially adept. 
1) Comprehend the broad needs of the overall mission requirements.
2) Being aware of the needs of each department to effectively leverage their work.

Therefore Dr. Kalam idea of project directors is to have a clear understanding of the mission requirements and needs of each department and effectively prioritize and deliver material requirements, mostly in the form of funds.

Thus he was not only a leader himself but also a creator of leaders. He created the posts of Project Directors and entrusted them with necessary power and responsibilities. This arrangement made Project Directors achieve efficiently and offer the country a new generation of techno-managers.  

A Manager of failures and Successes 
(Diamond & Spillane, 2016) A leader is one who can not only manage success but failure also. This leadership quality Kalam imbibed from his gurus namely Prof. Satish Dhawan and Dr. Brahm Prakash. When SLV-3 failed to take off successfully and malfunctioned, Prof. Dhawan announced before the press and media that he was taking full responsibility of the failure and the project director and the mission director Dr. Kalam had to continue working over the project. But when the project succeeded the next year, Prof. Dhawan gave all the credit to Dr. Kalam and asked him to share the success story to the press. Kalam too followed the footsteps of his leader. As a leader he also took the blames of failures but when the success ensued, he gave his team the opportunity to come forward and take the fruits of success. He gave an important message to leaders that they should know well to manage failure and success both. When FirstSLV-3flight in 1979 stumbled into the Bay of Bengal, Dr. Dhawan shouldered all the blame and shielded Dr. Kalam who wanted to resign.  Dr. Dhawan taught him how to ensure a rigorous quality control system. A year later SLV-3 was put into orbit successfully, making India only the sixth nation to have the ability to launch a satellite. Dhawan stepped aside and allowed Dr. Kalam to enjoy all the fruits of success. Kalam understood that it is gracious for a leader to take responsibility for the failure of the team. When Prithvi-08 tumbled in the Bay of Bengal after reaching a height of only 1 km and fell at a distance of only 400 meters from the Launch pad, Dr. Kalam shouldered all the blame. Later when the corrective actions were taken, and the mission was successful, he didn't project himself as the winner or the leader but gave credit to the team of scientists and asked them to face the camera and media (Sammons et al., 2014).

Creating a Challenging Environment
As a leader Kalam “created a challenging environment for teams of young people to work in.” He confronted many such challenges during his work at DTD&P (Air), ISRO, DRDO and elsewhere, but always ensured for his teams an environment which allowed innovation and risk-taking. When Dr. Kalam joined DRDL in 1982 as Director, DRDL	was facing leadership crisis, low levels of confidence in the capabilities of the institution and behaved like a fragmented setup. He rejuvenated DRDL into a cohesive workforce of technology developers through his leadership, coordination skills, humility, inspiration and motivational skills, and demonstration of his passion for making India a force to reckon with  (Day et al., 2016).
Many establishments and facilities were conceptualized and created under his leadership. In “Wings of Fire” Kalam categorically says: “If someone asks me about my achievements in Indian rocketry, I will put it down to having created a challenging environment for teams." As a leader Kalam showed the acumen of taking work from the entire team and each team- member was able to contribute his role as his mantra as a leader was to get things done from different people and different institutions. As a leader Kalam wanted each team member to know that they were very important for the project.
Encouraging and Developing Relationships
As a leader, he encouraged and developed the relationship between the project teams and the work centers.  He used to provide opportunities to his team to interact and discuss at length because he thought that the excitement of planning ways to succeed and the vision of future success provided an irresistible form of motivation which always made things happen.

A courageous leader 
The life of Kalam is a life of a man with unsurpassed spirit and insurmountable courage. His autobiographical book “Wings of Fire” (1999) which was co-authored with Prof. Arun Tiwari is a saga of courage and forthrightness. Later when he brought out the book ‘Ignited Minds,' he aimed to inculcate courage in the youth of India who was in search of a role model for long. He was of the view that one who has a small aim in life is not doing a service even to himself. For him, the youth is one who takes risks and responsibilities and overcomes hindrances with persistence and pursuit. He never retracted and withdrew from challenges and was always bold and daring even in his daily routine. He was not an athlete-build but wanted to be a fighter pilot. He wanted to fly an airplane. Though he was not selected for such a job, yet when he got a chance he flew an aircraft. For instance, he flew Sukhoi aircraft on the 8th June 2006. He sailed in a submarine on the 13th of September 2006 off Vishakhapatnam coast. It was a record as he was the first Indian Head of State to sail in a submarine (Ragoonaden, 2016). 

An Attentive Listener 
We think that a leader should be a good speaker and he should enthrall his audience. But Kalam believed that a leader should be a good listener, first and foremost. He was an extremely good listener and would allow all and everybody does speak and make a presentation to their heart's content. This being the case DRC (the council of DRDO which used to meet regularly on Monday afternoons and invite one or two laboratories to discuss their programmes, projects, and problems) used to run for over six to seven hours as the scientists made full use of this quality of Dr. Kalam. Everybody was heard when he was around and went back with reasonable satisfaction. 

A servant leader
According to Saraswat (2016) Kalam is a servant leader. He didn’t lead as a despot or a monarch. He was a human and humane soul. Dr. Saraswat (2016:51) narrated an incident how Dr. Kalam brought a flask of hot tea at 11.30 PM when he found that his team was working at that hour. Dr. Saraswat and others were emotionally moved and realized the importance of humility and concern for his team members in a successful leader. There are various incidents where Dr. Kalam’s humane approach to life and leadership came out so vividly as part of his personality. Dr. IK Gujral, the then Prime Minister, admired Dr. Kalam’s work and austere life style and referred to him as the "Sadhu of Indian Science."Dr. Kalam who always preferred to stay in one bedroom apartment and lived a life of a Sadhu-Sanyasi was in a way one among the tribe of our ancient rishis and munis like Dadhichi and Vishwamitr who lived for the welfare of the society and never asked anything in return (Byrne et al., 2015). 

A Spiritual Leader  
Kalam was not a dogmatic religious leader of a math or clan in the traditional sense of the term. He was a student of different faiths and religious and was charmed by India's diverse spiritual might. Though he was a Muslim, Dr. Kalam learned Sanskrit, read the Gita and was a strict vegetarian. 
In 2002, in one of his early speeches to Parliament after becoming President, he reiterated his desire for a more united India, stating that "during the last one year I met some spiritual leaders of all religions ... [and] I would like to endeavor to work for bringing about the unity of minds among the divergent traditions of our country.”(quoted in Firstpost,2015).
Kalam describes a "transformative moment" in his life when he asked Pramukh Swami the guru of the    BAPS Swaminarayan Sampradaya how India might realize the five-pronged vision of development.  Pramukh Swami's answer was to add a sixth area developing faith in God and spirituality to overcome the current climate of crime and corruption. This became the spiritual vision for the next 15 years Kalam's life, which he describes in his final book, Transcendence: My Spiritual Experiences with Pramukh Swamiji published just a month before his death. In the book Transcendence, Dr. Kalam writes: “There is no such thing as defeat in non-violence... Non-violence is the most powerful strategy to maximize the meaning of our lives. Non-violence means living your life sincerely listening to the harmonies of the universe."  
Dr. Kalam believed that to transform India from a developing country into a developed country; it is necessary to focus on five important areas: Education & Healthcare, Agriculture, Information & Communication, Infrastructure and Critical Technology. He believed, to make this vision a reality, we must have "enlightened" citizens which can only be realized through faith in God and developing people through spirituality. Dr. Kalam felt that to transform India; we should first create a spiritual tradition, make people spiritual and then embark upon our vision or focus on important areas for national development. Together with our academic and scientific efforts, he emphasized on imparting spiritual training in schools and colleges (Busher et al., 2007).

Research gap
Despite the widespread admiration and influence of Dr. APJ Abdul Kalam's leadership philosophy, there remain significant gaps in research and practical application, particularly in the context of global professional environments. The following research gaps highlight areas that this study aims to address some of these:
1. Lack of Systematic Content Analysis of Leadership Themes: While many works explore Dr. Kalam’s leadership on a surface level, there is a lack of detailed content analysis that systematically examines his quotes, speeches, books, and multimedia (audio and video) to identify and categorize key leadership principles. Current literature often focuses on his biography or achievements, but a deep thematic analysis to extract actionable leadership frameworks is underexplored.
2. Limited Connection Between Kalam's Leadership Philosophy and Modern Professional Practices: Existing studies largely focus on Dr. Kalam’s contributions to science, education, and nation-building, but there is insufficient exploration of how his leadership ideals can be applied in contemporary corporate and professional settings. The translation of his leadership principles into practical strategies for professionals (e.g., CEOs, managers, educators, and entrepreneurs) remains a neglected area of research.
3. Absence of Strategies for Marketing Kalam’s Leadership Ideals to a Global Audience: Although Dr. Kalam is revered in India, his leadership thoughts have not been adequately marketed or promoted to global audiences, especially in professional and corporate sectors. There is a gap in identifying and implementing strategies that could popularize his leadership philosophy internationally, leveraging digital media, corporate training, and academic platforms.
4. Inadequate Focus on Cross-Medium Integration of His Leadership Ideas: Many studies have focused either on Dr. Kalam's written works or his speeches, but few have explored how his leadership ideas are expressed across different media—such as books, quotes, speeches, videos, and audios. An integrative analysis that consolidates his leadership philosophy across all these mediums has yet to be conducted.
5. Limited Study on the Traits of Leadership as Extracted from His Works: There is a lack of a comprehensive study that identifies, summarizes, and interprets the specific leadership traits emphasized by Dr. Kalam. Existing research often generalizes his leadership style without breaking down how individual traits (e.g., visionary thinking, humility, empathy) can be developed by modern leaders in practical, real-world contexts.
6. Scarcity of Research on Leadership Development Programs Inspired by Kalam: While Dr. Kalam is often quoted as an inspirational figure, there is a scarcity of structured leadership development programs based specifically on his leadership philosophy. This study can fill the gap by proposing models for leadership training that incorporate his key principles, aimed at professionals across different fields and levels of leadership.
7. Need for Comparative Analysis with Other Leadership Theories: The leadership philosophy of Dr. Kalam has not been sufficiently compared or contrasted with existing leadership theories (e.g., transformational leadership, servant leadership, emotional intelligence in leadership). This study could bridge that gap by positioning Dr. Kalam’s leadership style within broader academic discussions and contemporary leadership theories.

The study will fill these gaps by conducting a thorough content analysis of Dr. Kalam’s leadership philosophy, identifying its relevance to the modern professional world, and developing strategies to promote his leadership principles globally. By addressing these research gaps, the study will contribute to both academic literature and practical leadership development.
The following are the research questions
RQ1. What are the core leadership traits and values expressed in Dr. APJ Abdul Kalam’s quotes, speeches, and writings, and how are they relevant to modern leadership?
RQ2. How does Dr. Kalam’s leadership philosophy, as communicated through different mediums (quotes, speeches, books, and multimedia), align with contemporary leadership theories and practices?
RQ3. What strategies can be used to effectively market and promote Dr. Kalam’s leadership philosophy to a global professional audience, particularly in corporate and educational sectors?
RQ4. How can Dr. Kalam’s leadership principles be integrated into professional leadership development programs, and what impact would they have on leadership training?
RQ5. What consistent leadership concepts emerge from a comprehensive analysis of Dr. Kalam’s works, and how can these concepts be applied to address current leadership challenges in various industries?

Conclusion
Dr. Kalam along with his analytical skills and scientific talent developed interpersonal skills and charismatic personality under the leadership of Dr. Sarabhai. Dr. Sarabhai was an unusual combination of scientific eminence, aristocratic background and disarming simplicity; he creates a loving loyalty and devotion among those who knew him. 
Since decade’s leadership is always a major topic of study in business, politics and other sectors and many leadership theories, have been developed. But there is no one such leadership style that can be followed in this constantly changing environment with cutthroat competition.
Thus it has become evident that a single style of leadership will not suffice the need of changing environment. There should be continuous innovation not only in products but also in the leadership so that businesses can survive the competition. Though it was always a topic of debate that leadership is inborn or learned it never been proved what inborn leadership trait or a person’s activities which makes him a leader in whatever level of organization ladder it may be.
The concept of TPL of BOS says   leadership is not about training leader to the required style nor it is an inborn talent, but it is ones "acts and activities" towards a problem. Now it’s time that leaders should focus on their actions for the problem rather than how a leader “need to be." In the light of this, the leadership of Dr. Kalam portrays that there is no one right way to become a leader but it only ones passion, hardwork to overcome problems by motivating people and creating value to achieve targeted goals. The life sketch of Dr.kalam’s leadership gives clear understanding that leadership is about ones “ acts and activities” rather than ones only personality. 
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Blue Ocean Strategy and Tipping Point Leadership Concepts as a Framework for the Study
[image: ]In this chapter the following aspects of the study are covered:
3.1 Introduction
	A strategy has always been a central focus in Management literature and business world. Muntzberg (1978) defined "Strategy is a sequence of top management decisions that show consistency or pattern over time." He viewed strategy as a phenomenon with various meanings. Thus he proposed five interconnected definitions for "strategy" that explicitly interpret its multiple meaning. These are the plan, ploy, pattern, and perspective. Ansoff on the other hand in 1984 defined strategy is a set of decision-making rules to guide organizational behavior. He elucidated strategy as a set of rules standards (e.g., measurable goals, concepts, practices, and policies) to deal with Micro and Macro environment. According to Chandler (1962) strategy is the determination of the primary goals and objectives of the company and the implementations of the action plan for achieving these goals. According to Hax 1990, Thompson and Strickland (2001) in brief defined strategy as a game plan or blueprint that shapes the long-term directions, organization objectives and position of the company in the market. It makes easy for the management to allocate the available resources to conduct various value activities to attract customers successfully in the market place (Brown & Chai, 2012).
With the fast changing business environment and escalating competition, there is growing interest in research into strategy. After World War II organization began to adopt the concept of strategy into businesses. During this period the main idea of strategy is based on the sales force and operational budget, in relation to coping with rapidly growing economies and rising consumer demand. According to Glucketal, in 1980, strategy largely depends on the market knowledge and competencies of the top management team. In 1970's the study of strategic planning reached its highest point, but the weakness of perspective approach towards strategy formulation and implementation were exposed when facing environmental uncertainty including oil crises and rising international competition of the emerging giant corporations from Europe and  Japan during that period (Stazy, 1993). Some planned strategies failed to realize their expected outputs were owing to both internal and external variables, and some successful strategy emerged in the form of unintended patterns through the learning process in response to evolving reality. Therefore formulation of strategy could be an interface between a variety of forces derived from the business environment and the impetus developed by the organization. And the formation of strategy lends to follow the life cycle eventually (Anderson et al., 2014).
Through their exists ,its shortcomings ,the perspective school of thought continued to progress in the 1980s with the emphasis on the efficient use of all the company resources to attain competitive advantage and Michael Porter was the most influential author (1980, 1985). Both academics and practitioners widely acknowledged his analytical framework, Five Force analysis, the value chain, and generic competitive strategy. Porter's work "Strategic Positioning" focus strongly on company's positioning in the economic marketplace and this approach is still dominant in the field today (Mintzberg 1990). Porter's work was also criticized by Bartlett and Ghoshal (1991) for constricting the focal point in the field without a clear understanding of the internal processes. In 1990 Porter's work was contended by many scholars arguing that competitive advantage is built on company's superior resources competencies and capabilities, rather than on choice of industry and the gaining of market power; it is termed as "capability building theory." The three main branches which came out of this school of thought are resource-based view (Wernerfert 1984), core competencies (Prahaladand  Hamel, 1990), and dynamic capabilities (Teece et al., 1997). Capability building theory has been enhanced to integrate dynamic capabilities along the asserted trail by focusing mainly on the learning process that permits companies to reconfigure their resources to adapt to fast-changing environments (Black & Simon, 2014).
In recent years the concept of strategy in business has been the subject of intense debate (Hafsi and Thomas, 2005). But ultimately the most crucial contribution of strategy research is to give a framework to support and guide managers to develop a strategy for their companies. "Therefore strategic knowledge is intended to be actionable knowledge" (Jarzabkosiand  Wilson 2006). A large number of strategic tools and methodologies have been developed to facilitate managers to carry out formal strategic planning for their companies: PEST analysis, Porter's five force analysis, and SWOT analysis, etc. But these long dominant competitive strategies suggest that the focal point of the strategy is competition and competitive advantage and answer to sustain superior performance. However, as supply exceeding, demand declining, there is limited room for real growth these days. 
Michael Porter emphasizes the importance of strategy saying; It is about earning a superior return over the long run by figuring out which set of needs you are going to meet in your company and which are different from the requirements that your competitors are trying to achieve. But particularly in a slowed economic downturn, the worst mistake in strategy formulation is trying to compete with your competitor on the same thing. He said to find out different kind of value that can deliver to a different set of customers. "Therefore strategy is about how you're going to deliver unique value."
And in the period of economic downturn being clear about the strategy is most important than usual time. The companies that are very clear about who they are and how they are trying to deliver value will be able to win in difficult times. It is essential to figure out what part of an industry that has to be served to become incredibly important. Business should not overreact to the unusual conditions of a downturn and never change their strategy for a particular set of customers who are not customers today. A few years of inculcation is required for a sound state to bear fruit (Billingsley et al., 2018).
  According to Porter, there is no better time than how to differentiate yourself from competition and thrive. 
Recent literature on Blue Ocean Strategy (BOS) (Kim and  Manborgne 2005) acknowledged different approach to strategy making. Kim and Mauborgne's idea of BOS is to create demand and make competition irrelevant for large and fast profit margins. Instead of concentrating on the competition in existing market, Blue Ocean posits value innovation to create uncontested market space and break away from competition to achieve highly profitable and sustainable growth. The cornerstone of BOS is value innovation; which means the simultaneous pursuit of differentiation and low cost to create the leap in value for both buyers and company. And to break from competition, create new customer demand and uncontested market space.
Thus BOS becomes one of the emergency themes in the field of strategy research as it has inspired intense debate and discussion and some empirical and theoretical works, recently published in academic conference paper and journals.
3.2 Blue Ocean Strategy
"The only way to beat the competition is to stop trying to beat the competition" (W. Chan Kim and  Renee Mauborgne ’s Blue Ocean Strategy (BOS), 2005). And Value Innovation is the key; were driving cost down while simultaneously driving value up for buyers. Thus the cornerstone of BOS is Value Innovation. Value Innovation, achieved by aligning company's utility, price and cost structure. It integrates all the firm's functional and operational activities (Bonn, 2008). According to W. Cham Kim, Red Ocean and Blue Ocean Industries are how entire market divided. Red Ocean is a place where products already exist and are representatives of the known market space, whereas Blue Ocean is the unknown market space where there is often no competition, or it is effectively irrelevant to competition. Red Ocean organizations offer similar products and services and fighting to be the best, whereas blue ocean organization stop using competition as a benchmark and go their own way (Bauer & Silver, 2018). 
In today's business environment enhanced technology has increased Industrial productivity that is, supply exceeding demand across all markets. With Globalization and vanishing trade barriers, niche markets with high pricing are becoming extinct. And due to falling population, there is also fall in demand in developed counties (Goloman, 2010). Finally resulting in price wars, shrinking profit margins, and acceleration of commoditization of many products. To survive in the market companies are aggressively competing for market share (Red Oceans). But companies should create new market space that is an uncontested and potentially highly profitable market (Blue Ocean) (Ellen 2012) (Kim and  Manborgne 2007). Blue Ocean where "all the industries, not in existence today," markets are not well developed, industry boundaries not given and hence competition is absent or weak. Thus Blue Ocean is all about recognizing and realizing the untapped potential of new market spaces, making competition irrelevant (Morrison, 2008).
Red Ocean vs. Blue Ocean
Red Ocean organizations have defined the market, defined competitors and they run a typical way of business in any specific industry. Red Ocean is where every industry is today, fighting each other for the same pray as the sharks in the ocean (Shima & Rodrigues, 2009).
Whereas Blue Ocean is Calm, smooth, with lots of food and little or no competition. Examples of some highly successful Blue Ocean organizations according to Filho (2009) are; Ford introducing the model T in 1908 at half the price of existing automobiles, CMN introducing real-time News that is playing 24/7 in 1980. Cirque du Soleil was launching a new touring show in 1984 that is part Circus and part entertainment,  Japanese automobile makers introducing small fuel-efficient cars to the US-market place in the 1970s, Dell Computer Corporation applying direct sales made to order business model to the personal computer industry in the mid-1990s.
	S.No.
	Red Ocean
	Blue Ocean

	1.
	Compete in existing market
	Create Uncontested market to competition

	2.
	Beat the competition
	Make the competition irrelevant

	3.
	Exploit existing demand
	Create and capture new demand

	4.
	Make the value-cost trade-off
	Break the value-cost trade-off

	5.
	Align the whole system of firm activities with the existing strategic choice
	Aligning the whole system of firm activities with the creative, strategic choice



Table 3.2: Red Ocean versus Blue Ocean strategies
(W. Chan Kim and  RenéeMauborgne (2005), Blue Ocean Strategy)
Understanding BOS
1. Focus on Non-Customers
In most industries, more effort will be on current purchasing customers. Thus the focus is on the current purchasing customers more than non-customers. But Blue Ocean strategy focuses on attracting non-customers, who never purchased in that industry and try to increase the size of the industry.
Example: Canon's desktop copier, a significant shift in the industry is a classic example of blue ocean strategy. An industry of traditional copy machine manufacturers targetted office purchasing managers, who wanted machines that were large, durable, fast, and required minimal maintenance. But the Japanese company Canon created a blue ocean of new market space by shifting the target customer of the copier industry from corporate purchasers to users. Canon’s small, easy-to-use desktop copiers and printers created new market space by focusing on the key competitive factors of the mass of non customers (Ainscow & Sandill, 2010).

2. Creating Uncontested Market Space
When competing in existing market if someone wins a customer, then it is assumed, someone will lose a customer, whereas in an uncontested market there is only one winner. No one else is fighting because either they don't know business or they know how. And if the business is in Blue Ocean strategy way, it is highly challenging to imitate it for a very long time.
Example: Cirque du Soleil created a blue ocean of new market space. Its blue ocean strategic move challenged the conventions of the circus industry. Cirque viewers are 150 million and in 300 cities around the world.  Cirque du Soleil achieved a level of revenues that took Ringling Bros. and Barnum more than one hundred years to attain in just in twenty years. When alternative forms of entertainment ranging from various kinds of live public show, sporting events to home entertainment picking up and Children were crying out for video games rather than a visit to the traveling circus. And also there was also increasing sentiment against the use of animals in the entertainment by animal rights groups, and finally, the circus industry appeared unattractive. In this kind of environment Ringling Bros. and Barnum and Bailey, it created Cirque du Soleil's an unprecedented entertainment experience (Tjabane, 2021). It made uncontested market space where competition became irrelevant. It appealed to a whole new group of customers: adults and corporate clients who prepared to pay the price several times as high as a traditional circus, but not taking customers from the already shrinking circus industry, which historically catered to children. Significantly, one of the first Cirque productions was titled "We Reinvent the Circus."
Cirque du Soleil succeeded because it realized that to win in the future companies must stop competing in red oceans and make the competition irrelevant in Blue Ocean way.

3. Providing High Value for Low cost 
According to BOS competition becomes irrelevant if companies offer high value for low cost. It not only makes competition to fall by the sideways but also makes very difficult for the competitor to duplicate.
Example: Blue ocean created by Net Jets by fractional jet ownership. Today, Net Jets is a multibillion-dollar business with the most massive private jet fleet in the world. Net Jets observed that business traveler in the airline industry, had two main choices: either they choose a business class, or first class on a private airline or the company could buy its aircraft to serve its corporate travel needs.
 But commercial travel avoids the high up-front, fixed-cost investment of a multimillion-dollar jet aircraft and a company only purchases corporate airline tickets needed per year to lower variable costs and reducing the possibility of unused aviation travel time by owning a private. On the other hand, some corporations buy private jets to cut total travel time, to reduce the inconvenience of trafficked airports, to allow for point-to-point travel, and to gain the benefit of having more productive and energized executives who can hit the ground running upon arrival. Looking at these conditions, Net Jets built on these factors a new market space of fractional jet ownership. Here customers don't buy a jet outright but only buy a fraction of it. Thus resulted in the convenience of a private jet at the price of commercial airline travel for customers. Net Jets' smaller airplanes, the use of smaller regional airports, and limited staff keep costs to a minimum. With point-to-point service and an exponential increase in the number of airports to land in, there are no flight transfers; trips which required overnight stays can get completed in a single day and the time from your car to take off, measured in minutes instead of hours (Mohr & Mohr, 2016). Another appealing factor, your jet is always available with only four hours' notice. If a jet is not available, NetJets will charter one for you. Last but not least, NetJets reduced issues related to security threats and offered clients customized in-flight service.  
Thus NetJet offered the best of commercial travel and private jets by eliminating and reducing everything else hence NetJets opened up a multibillion-dollar blue ocean wherein customers get the convenience and speed of a private jet with a low fixed cost and the lower variable cost of first- and business-class commercial airline travel. It's been nearly thirty years now, NetJets share of the blue ocean is unlocked and still stands a staggering five times greater than that of its nearest competitor. Thus the NetJets case study illustrates, how new market space can gain shift in organization focus from competing within to looking across defined industry boundaries (“Int. Handb. Leadersh. Learn.,” 2011).

4. Looking Across Strategic Groups
BOS is about creating and capturing new demand. Creating customer base who never before considered entering the market.
Example: “High fashion with No fashion” by Ralph Lauren, the U.S. designer, created a blue ocean by understanding the factors that determine buyers’ decisions to trade up or down from one strategic group to another.
In creating this new market Ralph Lauren combined features of two strategic groups in fashion one is haute couture - designer name, the elegance of its stores, and the luxury of its materials what most customers value. Another is classical lines - updated classical look and price capture the best of the classical lines such as Brooks Brothers and Burberry. By combining the decisive factors of both groups and eliminating or reducing everything else, Polo Ralph Lauren captured share from both strategic groups and also drew many new customers into the market.
Polo Ralph Lauren's blue ocean strategic move illustrates the potential to create new market space by looking across strategic groups in the industry (Obura, 2019).

5. The simultaneous pursuit of High Value and Low Cost
According to Kim and Manborgne businesses can have both high value and low cost simultaneously and they have developed the tools to do it. Because, if businesses do not break the value-cost trade-off competitors will easily duplicate the product and again the ocean becomes red.
Example: In 1908 Ford introduced automobiles accessible to the mass of the market, creating blue ocean strategic move which challenged the conventions of the automotive industry in the United States. Until that time custom-made novelty automobiles were built by America’s five hundred automakers. Which is why the costing was around $1,500,  twice the average annual family income. Thus the industry became small and unattractive with unreliable and expensive cars. But Ford's Model T changed all. He said a car ‘for the great multitude, constructed of the best materials.' Though it came only in one color (black) and one model, the Model T was reliable, durable, and easy to fix. And it was priced so that the majority of Americans could afford, i.e., $850, half the price of existing automobiles. Further, it dropped to $609 in 1909, by 1924 it was down to $240 (Waghid & Davids, 2016).

6. Aligning Differentiation and Low Cost
BOS focuses on aligning the organization with differentiation “and” low cost. The main aim is business must reach every nook and cranny of the processes and organization to strip away unnecessary cost. And anything that doesn’t create or contribute to value gets eliminated or reduced.
Example: A Japan-based company, QB House, created a blue ocean in the Japanese barbershop industry and is rapidly growing throughout Asia. In 1996 it just started with just one outlet in Tokyo, today QB House has many franchise outlets in Japan, Hong Kong, Singapore, and Taiwan. Blue ocean strategy of QB House’s is a shift from an emotionally oriented Asian barbershop industry to a highly functional one. 
There are series of activities for typical men's haircut in Japan; hot towels, massages, tea and coffee, and special treatments which made the experience an hour-long ritual which not only cost 3,000 to 5,000 yen ($27-$45) but also created a long queue for other potential customers. QB House also recognized that working professionals, do not wish to waste an hour on a haircut. Therefore QB House stripped away the emotional service elements and focused mainly on primary haircuts. QB House then eliminated the traditional time-consuming wash-and-dry practice by the "air wash" system that is without getting the customer's head wet (Townsend, 2010). These changes reduced the haircutting time from one hour to ten minutes. Additional to this, outside each shop traffic light system, which indicates when a haircut slot is available, which resulted in removing waiting time uncertainty and eliminating the reservation desk.
Thus QB House reduces the price of a haircut to around 1,000 yen ($9) while raising the hourly revenue earned per barber nearly 50 percent, with lower staff costs and less required retail space per barber.

Value Innovation
Value Innovation is the cornerstone to BOS, and to have Value Innovation, customers value, the price to the customers and the cost to the company must all be aligned. Without these three elements aligned the initiative will not be a commercial success. If the price is out of alignment with the cost, the company will lose money. And if the price is not in line with the value to the customer, the customer won't buy, and the product won't be a commercial success (Edwin, 2021).
Value innovation is more than just innovation, which embraces the entire system of the company activities based on the concept that market boundaries and industry structure not given and can be reconstructed by the belief of industry players. Traditionally companies can either create great value at a higher cost or reasonable value at lower cost. Thus creating a choice between differentiation and low costs. But value without innovation leads to only value creation but no differentiation. And innovation without value gives a product which is beyond buyer's perspective where customers are not ready to pay for it.
BOS mainly focuses on analyzing strategic moves and their effects rather than benchmarking competitors. Kim and Mouborgne have proposed successful strategic move called "Value Innovation."
"Value Innovation is about focusing on both value and innovation." It is about creating value for the market and simultaneously eliminating features that are less valued by the marke (Rasool, 2022).
Value innovation happens when both companies' cost structure, as well as the value proposition, is offered to buyers. Value innovation focuses on both decreasing costs incurred and simultaneously increasing the perceived value by the target. It is called the Reconstructionist view. Generally, it is differentiation or low cost a company focuses on, but in Reconstructionist world, it is to create best practice rules by breaking the existing value-cost-trade-off and thereby creating the blue ocean.
Thus "Innovation without value tends to be technology driven market, market pioneering or futuristic," which is often beyond what buyers are ready to accept and pay.
Value Innovation in the world of music
(Congress, 2018) From 1990 illegal music sharing was becoming prominent in the world. Apple capitalized this significant loss to recording companies by launching iTunes online music store.
Recording companies and artists are also winning, and iTunes is receiving 65 percent of the purchase price of digitally downloaded songs. Also, Apple further protected recording companies by allowing users to burn songs onto iPods and CDs up to seven times, enough to easily satisfy music lovers but far too few times to make professional piracy an issue.
Thus iTunes allowed people to buy individual songs by strategically pricing them far more reasonably; iTunes broke a key customer annoyance factor: the need to purchase an entire CD when they wanted only one or two songs on it.
This value innovation of Apple’s launching iTunes in the world of music makes evident the Reconstructionist view.
In this process, knowledge and ideas are deployed to produce endogenous growth for the firms by simultaneous creation of differentiation and low cost, which happens by focusing on three essential aspects:
· Value proposition- the utility buyers (referring to both customer and non-customers)
· Profit proposition- the revenue an organization generates from offering minus the cost to produce and delivers it.
· People’s proposition- the positive motivations and inventive put in place for people needed to support and implement the strategy.


The three propositions are explained with the following examples.
Value Proposition:
QB House a Japanese based barbershop made a strategic decision of shifting from an emotional industry to highly functional one.
In Japan, a man's haircut hovers around an hour, with a long process of activities and ritual in cutting hair which altogether costs not only 3000-4000 yen but also an hour of time waste apart from waiting time.
Later it recognized, increasing working professionals did not want to spend an hour time on a haircut. Therefore it striped emotional service elements and special treatments and focused mainly on the basic cut. They eliminated all traditional time-consuming method to new practices. They included traffic light system that indicated haircut slot availability which reduced waiting time and reservation desk (Douglas, 1972).
This change has reduced haircutting time and also lowered the price of a haircut to 1000yen. And the management gained lower staff cost, less retail space and also raised the hourly revenue earned per barber. And it also led to value addition introducing "one-use" policy for customers that is for every customer a new set of towel and comb.
People Proposition:
In service-related companies, innovation is not about the end product but the process of service.
HCL IT service providing company identified the importance of people proposition in the service sector. They decided to put internal customers first because employees are the products on which customers are investing. It has adopted a democratic model of management where employees are accountable for the organization by making the firm transparent (Habib, 2010).
Thus HCL value was not the end product but the way it conducted business to reach the end product. It only started providing different businesses but also delivering its business differently.
Profit Proposition:
(Dr. Misbah Umar & Fozia Umar, 2021) Profit Proposition is about price-minus costing and not cost-plus pricing. It is to arrive at a cost structure which is profitable and hard for potential followers to match. Swiss watch company Swatch in competition with quartz watches from Japan and Hong Kong to capture mass market introduced Swatch's at a un-competitive price of $40 to make people buy multiple watches as a fashion accessory.
It got achieved when Swatch team worked backward to get target cost. They developed a process that determines the margin which supports marketing and service and earns profits.
The company has given the high cost of Swiss labor by making changes in product and production method. It had simplified the design and manufacturing technique by introducing plastic instead of metal and leather, reducing the number of internal parts and used cheaper assembling technique like ultra-sonic welding instead of squires.
Thus this cost innovation produced a cost structure that is hard to beat and let Swatch profitability dominate the mass market for watches, which was previously dominated by Asian manufacturers with cheaper labor pool.
3.2.1 Traditional Strategies versus BOS
(Meijer et al., 2017) Traditional way of doing business is about trying to compete in the existing market where as blue ocean way doing business about creating to create new market. When a business follows traditional strategies it mostly focuses on strategy creation but in case of BOS both strategy creation and implementation are equally important. Business following Traditional strategy fall under well-defined structure where whereas businesses following BOS reconstruct the defined structure to identify new markets and new customers which allow them to go beyond the structured way of doing business. Traditional strategies always think about the value of competitors whereas BOS focuses on the value of the customers. Traditional way of doing business can give either product differentiation or product cost whereas blue ocean businesses give both product differentiation and product cost. Businesses using Traditional strategies focus on factors of competition; new entrant, substitute product etc. whereas businesses following BOS focus on factors of customers; product value and low price. Traditional Strategies are framed by understanding the structure of the industry and the competitive dynamics within it. And BOS provides tools to facilitate companies in actually delivering a unique mix of values. i.e., helps companies to come up with new strategies. As traditional strategies has structured view which creates predefined options which may reduce creativity whereas BOS has no predefined options to develop a creative strategy.
(Jacobs & Ramanathan, 2020) Therefore traditional strategies functions within the rules of the business where as BOS break boundaries and goes  beyond the rules of business creating new customers and markets making competition irrelevant.
	S.No.
	Traditional Strategies
	BOS

	1.
	Compete in Existing Market space
	Create New Market

	2.
	Strategist give more importance to strategy creation
	strategist give equal criteria for Strategy Creation and implementation

	3.
	Structuralist view
	Reconstructionist View 

	4.
	Focus on the value of competitors
	Focuses on the value of customers.

	5.
	Focus on product differentiation or product cost
	Focus on product differentiation and product cost

	6
	Focus on factors of competition; new entrant, substitute, supplier and buyer power.
	Focus on factors of customers; product value and low price

	6
	Focus on factors of competition; new entrant, substitute, supplier and buyer power.
	Focus on factors of customers; product value and low cost

	7.
	Functions within the rules of the business
	Break boundaries and goes go beyond the rules of business.

	8.
	It only helps to understand the structure of the industry and the competitive dynamics within it.
	BOS provides tools to facilitate companies in actually delivering a unique mix of values. i.e., helps companies to come up with new strategies.

	9.
	There are predefined options which may reduce creativity
	There are no predefined options to develop a creative strategy.


Table 3.2.1: Traditional strategies versus Blue Ocean Strategy

3.2.2 Competition Based Strategies versus BOS
In BOS it is assumed that market boundaries and industry structure are not given and they are reconstructed by actions and beliefs of industry players - A Re-constructionist view. But in Competition Based Strategies (CBS) it is assumed that industry's structural conditions are given, and firms are forced to compete in that defined structure - A Structuralist view or an environmental determinism. In BOS style of thinking existing market structures do not limit the thinking where companies try to build an advantage over competitors by assessing what competitors do and strive to do it better and fall in the trap of competition based strategies. BOS corner stone is value innovation rather than competition and competitors where the focus is from supply to demand creation. Under CBS the major focus is on dividing red ocean and fighting for market share where growth is increasingly limited and competition becomes the supply side of the equation which is the defining variable of strategy. In BOS the structure of the market changes by breaking value/cost trade-off and high pay off possibilities for firms planning a non-zero-sum game. In CBS trade-off between cost-value,  firm chooses between value or cost and one companies gain is another company's loss Grabbing a bigger share of the market is a zero-sum game (Barth et al., 2020).
	
S.No.
	BOS
	Competition Based Strategies

	1.
	Assumes that market boundaries and industry structure are not given and reconstructed by actions and beliefs of industry players. A Re-constructionist view.
	It assumes that industry's structural conditions are given, and firms are forced to compete with them. A Structuralist view or an environmental determinism.

	2.
	Here existing market structures do not limit the thinking.
	Companies try to build an advantage over competitors by assessing what competitors do and strive to do it better.

	3.
	Here the focus is on value innovation rather than competition, from supply to demand creation. And this is done through simultaneous pursuit of differentiation and low cost.
	Here the major focus is on dividing red ocean where growth is increasingly limited. Here competition is the supply side of the equation which becomes the defining variable of strategy.

	4.
	The structure of the market changes by breaking value/cost trade-off.

	There is a trade-off between cost-value and firm chooses between differentiation or cost

	5.
	Here with a high pay off possibilities firm play a non-zero-sum game.
	Here one companies gain is another company's loss Grabbing a bigger share of the market is a zero-sum game.


Table 3.2.2: Competition Based strategy Versus BOS
Tools and Framework of BOS
(Aljunied & Hussin, 2005) To formulate and execute BOS Kim and Manborgne has introduced some practical tools, methodologies, and frameworks.
· The strategy canvas
· The initial litmus test for BOS: Focus, Divergence, Compelling tagline
· The Four Action Framework.
· Eliminate-Reduce-Raise-Create Grid
· The six path Framework
· Buyers Utility Map
· Price Corridor of the Mass Model
· Four steps of visualizing strategy process
· Pioneer – Migrator-settler Map
· Three Tiers of Noncustomers Framework
· The Sequence of BOS
For BOS execution
· Tipping Point leadership.
· Four key Organizational Hurdles
Cognitive Hurdle
Resource Hurdle
Motivational Hurdle
Political Hurdle
· 3 E Principles of Fair Process: Engagement, explanation, clarity of expectations. 



3.3 Indian cases on BOS
BOX 1: A Case Study on Kaun Banega Crorepati (KBC)
When all Indian Television channels were busy making the same kind of soaps competing with each other for TRP's, Director Sidharth Basu reintroduced the innovative, successful program of US's Who Want to be a Millionaire as Kaun Banega Crorepati (KBC) reality TV show in the Indian entertainment industry. This successful programme has become equivalent to Indo-Pak match through the breakthrough idea of Amitabh Bachan being the quiz anchor. This innovation has created history.
Blue Ocean created by Star Plus by introducing reality quiz show KBC has become the biggest innovation in Indian TV shows where daily soaps were competing for market share. Siddhart Basu made competition irrelevant with value innovation for Indian viewers. It provided great value not only regarding entertainment but also giving a chance to win a maximum of one Crore for the viewers. It attracted a huge population of viewers with this of Value innovation concept, where viewers were not only viewers but also participants.
It went beyond the market boundaries of daily soaps to reality shows. It overhauled the traditional marketing approach of segmentation to de-segmentation based on commonalities that unite buyers. That is, it unlocked the huge demand by uncovering the commonalities among buyers.
In such situations where a company creates a blue ocean and its powerful performance consequences known, sooner or later imitators appear on the horizon. When such environment arises Blue Ocean Strategy brings the considerable barrier to imitation, some of them are operational, and others are cognitive. It has the credibility to challenge for next ten to fifteen years.  Companies need significant political, operational and cultural changes to imitate such innovations. In such a system it is not an easy feat.
The same has happened with Zee TV which tried to lure back the lost audiences by imitating the Starplus KBC programme. Zee TV came up with Sawal  Dus Crore Ka (SDCK) a replica of KBC with Anupam Kher and Manisha Koirala as anchors.
But this programme had failed to capture the imagination of the audience because of the me-too image. SDCK sets looked very much similar to KBC's. The programme was long and dull due to its confusing rounds, complicated questions and un-catchy lingos, for example, freez kiya jayeein the place of lock kiya jaye. The anchors also failed to connect with the audience due to lack of spontaneity and unhealthy relationship with each other.
Before launching KBC, Star Plus had spent months preparing Amitabh Bachchan for the show, which did not happen with the SDCK anchors.
Thus for any value innovation, the barriers are high for rapid imitation because blue ocean strategy is a system approach which requires not only getting each strategic element right but also aligning them in an integral system to deliver value innovation.
Box 2: A Case Study on Arvind Eye Hospital
Dr.Venkataswamy is the pioneer of Arvind Eye Hospital, a business model which is socially responsible, feasible, viable and competitive. This model has been widely acclaimed and has become the subject of numerous case studies across the world. Dr.Venkatawamy called as Dr. V, give right for all in eliminating curable blindness cases which were 12 million in India.
But the business model started without any venture capital or funds became a sustainable social enterprise day after day. 
Despite his want of material resources Dr. V. leadership skill could inspire people and convince them of his vision to make things change. He combined social responsibility with innovative marketing, and revolutionary delivery strategy was remarkable. As it is a service organization and indeed built by its people, he focuses on people and their development.
 He devised a system of standardization that mandated a consistent level of care for all patients. The business model was transparent and fixed payment for those who could afford to pay across the organization for a given service. A  franchise business model got developed for managing the resources. With this, they could have an advantage of economies of scale and manifold ways of optimizing efficiency. He applied the franchise model for intraocular lens surgery which reduced the US $ 200 operation to 5 dollars. Dr. V followed the shift from sutured extra capsular cataract surgery to small-incision cataract surgery. Dr. V's tireless work on intraocular lens industry in India directed it cost-cutting manufacturing practice to quality conscious technology driven and value priced industry competitive in global market. With this, they could export lenses to 85 countries. 
Dr.V’s socially responsible business model is a hallmark in this competitive environment.		

BOX 3: A Case Study on RED BUS
One simple question ‘why can't bus tickets be booked online for airlines and railway ticket instead of running from one agent to other' lead way to a revolution in Indian bus industry. And the journey of "Red Bus" was started by Phanindra Sharma, an electrical engineer with his friends Sudhakar Pasupunuri and Charan Padmaraju. They have seen that the Indian bus travel industry highly fragmented with a large number of small operators and agents has very little orientation towards technology. There was no centralized inventory maintained either by operators or agents which resulted in many potential customers not getting any tickets and buses running below their capacities. Another major issue was during festivals season agents use to hike the ticket rates and each broker charge differently for the same coach causing skepticism in the customer's mindset. Though the demand was high, due to operational inefficiencies market potential was not fully exploited.
Though E-ticketing was catching up in India, both in airline and railways but bus business was still unorganized. Red bus saw it as an opportunity and took the first mover advantage. Customers who are looking for convenient way to book the tickets and the market was still unexplored thus there was need of value innovation.
Red bus initiated the process of exploring the market and took many significant steps to create value for both sellers and buyers: Red bus eliminated information asymmetry and changed the way tickets booked. By using the innovative booking software (BOSS), they reduced the inefficiencies in booking the tickets. And also raised the customer service bar by incorporating call center's and Helplines, Introduction of home delivery of tickets  and passenger recreation while they wait for the bus which made the experience more joyful in a service industry. Also for the first time, Red bus introduced feedback base system to voice unpleasant experience of bus journey which also help operators to improve their services.
Thus Red bus identified an unexplored market, created new market space by identifying unsatisfied customers and gained a competitive advantage through Value Innovation by satisfying both the customers and the seller.

Box 4: A Case Study on Shampoo Industry in India
Govt. of India considered shampoo a luxury product in 1990's and subjected 120% excise duty. Consequently, the price of a 200 ml bottle was higher than the daily wage of a worker. But a small-scale entrepreneur from South India came up with an innovative idea of selling shampoo in single-use ‘sachet' at low unit cost. This method of packing was a major value innovation regarding affordability and price point. It sharply increased the customer based as the focus on unit value significantly helped in converting nonusers into customers. Thus the shampoo marked exploded and further lowering of excise duties by the govt. In 1990's the sachet market segment held more than two-thirds of the total shampoo market. Therefore ‘value innovation' brought a significant structural change in the market. The demand curve shifted right, and the average price point dropped significantly. Thus the first principle of BOS, to reconstruct market boundaries and making competition irrelevant creates Blue Ocean using V.I. This expands the contours of the market in the low user's areas and amongst non-user located in the smaller towns and rural India.


Box 5: A Case Study on Micro Finance
Micro Finance amongst the poor is one more blue ocean where competition is made irrelevant. But traditionally bankers avoid lending to rural poor in less developed or developing countries. Business extending microfinance can never be a profitable activity. Bangladesh Grameen Bank showed how bankers should work with poor through microfinance and how they can generate increased returns by harnessing hundreds of micro-entrepreneurs. The success of Grameen phone, a mobile telephony joint venture between Telenor and  Grameen Bank, emphasized this point. Extending mobile telephony use amongst previous non-customers like farmers and fisherman – in any country, be it China, India or Indonesia requires an understanding of which add-on service provides exceptional utility to these customers and their acceptable price point, eg. Informing fishers who are out in the sea about the prices and landing in different ports or sending an early indication about a shoaling fish based on satellite imagery can be an immense commercial utility to them.
Because the Co’s cost structure will have to be adjusted to meet the requirements of these customers Kim and  Mauborgne’s Blue Ocean Idea Index is similar to this thought by being increasingly useful to customers, sustainable competitive adv. can be derived. The Blue Ocean idea index has four essential tenets:Utility to consumers, Affordable price, The affordable cost to the manufacturers, and Ease of adoption. Thus the above examples have all four elements.


3.4 Dr. Kalam’s BOS and Value Innovation

BOX 6: Indian became Missile Nation through Value Innovation
Dr.Kalam started project Agni missile payload. This missile would deliver at hypersonic speed but considerably slower than falling meteor. Therefore it called for the design and development of a re-entry vehicle structure that could cope with the scorching heat of the atmospheric drag and aerodynamic heating of atmospheric re-entry this method will help the missile not meet the fate of the regular meteor as it falls towards earth. For re-entry vehicles, they need ablative thermal energy. Therefore Dr.Kalam was in need of a team to develop the carbon composite material and a specially skilled team for the development of finite – element – based software. All in place Dr.Kalam with all the relevant testing consortium of four DRDO and the CSIR laboratories accomplished the task of building the Agni missile re-entry structure in short span of 18 months. When it was ready to take to the next level that is, re-enter into the atmosphere the challenge involved was the tremendous speed with which it would re-enter the atmosphere. It estimates that it would enter 12 times the speed of sound. But at this speed, there was no knowing how to control the vehicle. And to conduct the test to ascertain its behavior, there was no wind tunnel to generate momentum of that order. Then Dr.Kalam could find the solution with Prof. S. M. Deshpande IISC. Prof. who along with young scientist develop a unique software that simulates hypersonic condition not available anywhere in the world. The countless barrier imposed by the western block has been counter effected with this creative approach. It was the hallmark of the Agni missile projects success and the ingenious efforts of Dr.Kalam and his team.
Finally on 22nd May 1989 exactly 7.17 am the Agni missile blossomed into a chariot of fire that propelled, India into an exclusive club dominated by world technology and military giants. The launch was a boot to the confidence of Indian Scientist and is a symbol of their cooperation, wherever they are Govt. also gave its full approval for the production and be ready for operational use within five years and it was also perfect regarding cost-effectiveness. Agni was developed on a meager budget of 3 million dollars and placed India in the league of ballistic missile nations. 
While the western block was guarding every facet of its technology, Dr.Kalam, and his team efficiently nullifying all their efforts by creating their technology to achieve India's national defense imperative.
The point is not who will allow, India hereafter from asserting our role in the world , the point is who will stop India?"			-	Dr.Kalam.




 BOX 7: Value Innovation in the Development of Anti-tank Missile
Special weapon Development team (SWDT) which later expanded into DRDO was moved to Hyderabad from Delhi in February 1962 on land in the Chandrayanagutta.
The Sino-India was 1962 debacle had led to the development of missile technology in India, raising the profile of the DRDO in the halls of power. The top management of the organization decided first to develop a wire guide anti-tank missile. It was entirely an indigenous product as its propulsion, control, guidance, power supply and material were all Indian. There was no computer, and the electronic circuit was used to make calculations.
Finally, in the outskirts of Hyderabad, a village called Imarat, the missile was test fired. And the tests proved the anti-tank missile reliable. This lead to the foundation of India's missile programme and helped to train many technologists. Later more than 50 scientists who were involved in the development of anti-tank missile went on to set up BDL (Bharat Dynamic Ltd.,) at Hyderabad. Thus Dr. Kalam always believed in Indigenous in his endeavors.


BOX 9: Reconstructing Organisational Boundaries and Co creating Value
The success of Prithvi on 25th February 1988 at SHAR has sent the political shock wave across the region, particularly neighboring countries. For the western block, it was initially a surprise and then resentment. The U.S. is the head of MTCR imposed a coordinated technology boycott on India. All products or material that could have an application in India's missile program was banned. Computer processor chips, radio frequency device, electro-hydraulic components, maraging steel, magnesium alloy, gyroscopes, accelerometer carbon fiber, glass fiber, any product which got used in missile technology."When the going gets tough, the toughs get going."
This aphorism was said by Venkatraman, who served as Dr. Kalam's defence minister before becoming president. Dr. Kalam was moved by the President's rousing speech. To promote the goal of full technological autonomy for India, he worked with both public and commercial sectors as well as academic organisations. The worldwide effort to stop India's missile programme had only delayed its development, but that didn't stop Dr. Kalam from pushing forward with it anyhow. Dr. Kalam saw the creation of necessary fundamental technologies as the biggest obstacle in the 1 GmDP. Without a solid technical basis, developing missiles would be destined to fail. Prime Minister Rajiv Gandhi laid the cornerstone for the new Research Centre Imarat in August 1985. Research Centre Imarat was conceived of by Dr. Kalam to be the hub for all cutting-edge investigation into topics including novel materials, integrated electronics, and software. Components, modules, entire assemblies, key sub-assemblies, and the whole missile will be put through their paces in order to root out any problems with the design, manufacture, or integration. Dr Kalam contacted the Military Engineering Services (MES) to begin building RCI as a research and facilitation centre. However, building the facility took MES almost five years. However, Dr. Kalam saw that waiting another year would severely set back the RCI's development. Therefore, he spoke with higher-ups in the defence ministry. The contract for the works was awarded to MECON Ltd., a public sector company under the Ministry of Steel, Govt. of India, and it was based in Ranchi. Dr. Kalam's ability to work across organisational boundaries with relative ease allowed him to secure this landmark decision. Dr. Kalam had a thorough understanding of their whole scope of work, from first consultation to final commissioning. Dr. Kalam's next key assignment was to choose the optimal testing ground for missile launches. Northern Orissa is home to Chandipur, Balasore, and the experimental institution that was established there in 1895. Dr. Kalam thought the location was perfect for a proof range.Dr. Kalam has started important reforms in missile technology despite a severe lack of funding, but he needs the help of academics and the industry to continue the missile development programme. Dr. Kalam's goal was to unite individuals of all backgrounds and motivate them to work towards a shared goal.  Kalam made a speech at a conference on IGMDP that was organised by Dr. V. S. Arunachalam on September 27th, 1984. At the meeting, Kalam invited over a hundred academics and industry captains and asked for their help with the missile development programme. The process of creating new technology, modifying existing technology, and applying it has never been simple. A robust interactive process, including the feedback loop for many stakeholders such as industry-external information sources, inspection, certification, certification agencies, and most crucially the users or the market, is necessary for successful technological innovation. However, in a technologically and economically dynamic context, the issues grew more pressing. India's contemporary technological might has been greatly highlighted by the success of the country's space and atomic energy programmes. National labs, specialised R&D organisations, IITs, universities, and other tertiary educational institutions make the claim that they can provide the sector with world-class knowledge, a technically skilled workforce, and technological assistance. Let's work together to create an unstoppable missile force. At long last, MECON has concluded its outstanding RCI work without incurring any unanticipated delays or extra costs. The lab was officially opened by President R. Venkatraman on August 27, 1988. Dr. Kalam's dedication to the overall purpose rather than any one specific missile allowed the organisation to succeed. However, India's increasing need for high-tech arms meant that it remained vitally reliant on western suppliers. However, with the help of its partners in government, business, and education, India can get over this obstacle. Dr. Kalam bridged the gap between government labs and academics at a critical period in the development of ballistic missiles. The intellectual arrogance of academics stood in stark contrast to the status-obsessed official scientist. Dr. Kalam successfully united people from diverse walks of life, mending rifts while winning over many hearts.
3.5	Leadership at the Tipping Point
Literature
Crisis Point Events
In the early 1970s, economist Thomas Schelling (1971) adapted the notion of epidemics to human behaviour, laying the groundwork for what would later become known as diffusion and tipping point theory. As the number of black people in colonies increased, he said, white inhabitants fled, creating a tipping point. Although racial hatred had a large role in white people's choice to leave their neighbourhood, the abrupt uptick in white flight as the black population surpassed a certain threshold is what's really fascinating. George Galster's (2003) research on city revitalization initiatives is one example of a less divisive use of tipping point theory. which shown that locally-run, market-sensitive development organisations can spur a wave of investment that radically transforms urban areas, There will be increases in family income, employment, company activity, homeownership, and housing investment in areas that receive large amounts of Community Development Block Grants (Aabed, 2006).
The research conducted by Jonathan Crane (1991) on the impact of role models on the behaviour of early adolescents in the same group adds nuance to the concepts of diffusion and tipping point. Crane's research (1991) shown that a lack of positive role models and an absence of healthy community norms increases the likelihood that a person would engage in antisocial behaviour. When the number of positive adult role models in a community drops below a particular threshold, social problems such as adolescent pregnancy and school dropout spike dramatically. Gladwell (1997) argues that these studies all point to the same conclusion: social problems spread quickly. He continues by saying that societal problems are like a contagious illness and that their spread is unpredictable. What this means is that there is a critical mass beyond which the spread of a social issue or infectious agent no longer proceeds at a linear pace but rather accelerates. Before reaching the tipping point, further effort could not provide significantly better outcomes (Storey et al., 2008). The tipping point is the only metric that counts, and everything below it is irrelevant. It's also worth noting that beyond the tipping point, even moderate efforts may have major effects. Psychology, sociology, and even epidemiology may all provide useful frameworks for analysing tipping point scenarios. Their usefulness extends from sociology and business to education and training. Tipping point theory may be used in both directions: when an organisation is making progress towards a strategic objective, and when it is abruptly losing momentum and entering a state of organisational malaise.

How seemingly little events may have far-reaching consequences-Written by Malcolm Gladwell.
Like the spread of a virus, the creation of a new fashion trend or best-seller occurs and spreads spontaneously, as Gladwell describes. To illustrate how even little changes may have large consequences, we look at a few of cases that contradict the idea that change occurs in a slow and explosive fashion.
A "tipping point" occurs when a seemingly little event has far-reaching consequences and spreads to neighbouring systems with epidemic speed. Thus, the fundamental topic of "The Tipping Point" is how inexplicable changes in the world around us take the shape of an unstoppable trend, such as how a specific fashion emerges among young people or how crime rates plummet. According to Malcolm Gladwell, the tipping point notion is used to explain change typically occurs extremely quickly and unexpectedly, and the amount of impact for shifting the direction of a population is generally less than thought. The actions of the people, especially those inside a group, "spread like a virus through a population." For instance, a single person's behaviour in a group or crowd might have a domino effect on the subsequent behaviour of others in the group or crowd. As can be seen, therefore, even very little adjustments may have far-reaching effects (MIR, 2022).
According to Gladwell, an epidemic must meet three criteria before it can be classified as one. To begin, they are quite infectious. Second, the underlying cause of an epidemic is often rather trivial while having far-reaching consequences. In conclusion, the epidemic's "Tipping Point" is the instant when everything shifts dramatically. It's the tipping point before a dramatic shift takes place.
The following illustrations can help you better grasp the concept: Husky Dogs: A "Hush Puppies" outbreak began with a small group of New York City youth who wanted to show off their sense of style by wearing shoes. A small group of students, starting with only 20, sparked a movement that spread throughout the world and became a symbol of youth culture. The company's yearly sales increased from 30,000 in its first year to 430,000 in 1995. Two million pairs were sold the next year, and even more were sold the year after that. Sales began to swing.
We underestimated the size of the Tipping Point. Researchers have shown that a shift of only 6% in mass may completely alter its trajectory. The agents of change, the motivations of the parties involved, and the nature of the thing being changed are all crucial considerations (Daing & Yadav, 2021).
As Kim and Mauborgne put it, "Concentration, not Diffusion" should be the focus of any approach. Leadership at the tipping point is based on the insight that every company has individuals, events, and actions that have an outsized impact on results. So, contrary to popular belief, responding to a large problem does not need an equally large effort, where results are attained by a direct correlation between inputs (such as time and money). Instead, it is about making the most of limited resources and minimising wasted effort by zeroing down on and capitalising on an organization's most influential outliers....(Kim and Mauborgne, 2004, p.151).Opinion leaders, or those with easy access to the media who are able to explain and disseminate material to others, play a crucial role in the dissemination of innovations, as proposed by Larsfeld and Katz (2005).	As Kim and Mauborgne put it, "Concentration, not Diffusion" should be the focus of any approach. Leadership at the tipping point is based on the insight that every company has individuals, events, and actions that have an outsized impact on results. So, contrary to popular belief, responding to a large problem does not need an equally large effort, where results are attained by a direct correlation between inputs (such as time and money). Instead, it is about making the most of limited resources and minimising wasted effort by zeroing down on and capitalising on an organization's most influential outliers....(Kim and Mauborgne, 2004, p.151).Opinion leaders, or those with easy access to the media who are able to explain and disseminate material to others, play a crucial role in the dissemination of innovations, as proposed by Larsfeld and Katz (2005). 


Definition:
(Pawar & Ilkal, 2022)Leadership that concentrates on the most crucial assets, enlisting the support of critical individuals while surmounting obstacles. Despite rivalry, public opinion, financial limits, or historical success, an organisation might be motivated by "Tipping Point Leadership" to achieve remarkable outcomes. When applied to practice management, the ideas of the Tipping Point Leadership technique may lead to unprecedented achievement. W. Chan Kim and Renee Mauborgne (BOS) are two management researchers that attempted to dissect the factors that lead to peak performance and the means by which a moribund organisation might be revitalised. The tipping point (TP) is the inflection point at which the majority of changes occur; the most typical challenges that businesses encounter are the following: 
a) the prevalence of the status quo;
 b) the constraints of available resources; 
c) disengaged employees; 
d) vested interests that are actively striving to undermine the goals of the business.
These issues lead to less output from businesses, inefficient use of resources, and lower profits. Thus, TP is the effective administration of change, and TP is accomplished by mobilising the convictions and efforts of a large group of individuals. So, better times are on the horizon. TPL is based on the uncommon business fact that people's actions have a disproportionate impact on organisational success. Instead of concentrating on saving resources and reducing time by identifying and exploiting the elements of disproportionate impact in an organisation, as is the norm, performance increases are accomplished by proportional expenditures in time and resources (Kim and Mauborgne 2004, p151). Several ideas on effective leadership have been discussed. Here, we'll examine two popular models of contemporary leadership—Charismatic Leadership and Transformational Leadership with TPL—and compare and contrast their strengths and weaknesses. Despite the fact that TPL has many similarities with transformational and charismatic leadership, the two theories should not be considered interchangeable . 

3.5.1 TPL vs. orthodox leadership
The aforementioned assertion is supported by a comparative research that has been developed. “Analysing "Traditional" and "Tipping Point Leadership" from a similar perspective in
	S.No.	S.No
	Traditional Leadership
	TPL

	1.
	Generates insight into values, qualities and behavioral approach or styles that make for good leadership
	Focuses on what acts and activities leader need to understand to boost their team’s motivation and business results

	2.
	values, qualities, and behavioral approach or styles cannot change
	Can change people’s acts and activities when given right feedback and guidance

	3.
	These leaders develop programs which tend to be quite generic and detached from what firm stand for in the eyes of the customer and the market result which people are expected to achieve.
	Here people who face market realities are asked for their direct input on how their leaders hold them back and what these leaders could do to help them best and serve the customer and key stakeholders’. directly contact people who actually face the market for their direct input

	4.
	Most leadership programs focus on executives and their potential for impact now and in future
	Key to a successful organization is having an empowered leader at every level. Because outstanding performance often comes down to the motivation and action of middle and frontline leaders”.


Table 3.5.1: TPL vs. orthodox leadership

3.6 Dr. Kalam's Tipping Point Leadership Style 
Using Bratton's New York Transit Police as an example, the authors (W. Chan Kim and Renée Mauborgne, 2005) outline the four stages of TPL.Dr. Kalam's leadership is examined within the context of TPL to the extent that this is possible. Dr. Kalam's strategy for turning India into an independent missile power is very similar to the TPL. Therefore, the focus of the research is on Dr. Kalam's leadership at the "tipping point," when he brought India to its current position among missile countries (Indian Political Science Association MAULANA ABUL KALAM AZAD : A Critical Analysis Life and Work Author ( s ): Vijay Prakash Pant Source : The Indian Journal of Political Science , Vol . 71 , No . 4 ( OCT . - DEC ., 2010 ), Pp . 1311- Published by : India, 2018).

Following are the four Hurdles to  TPL:-
I. Mental Obstacle
II. Inadequate Resources
III. Obstacle to Motivation
IV. Obstacle in Politics
I	Brain-Based Obstacle
When things inside an organisation have settled into a comfortable routine, it's easy for workers to convince themselves that no major changes are required. As is typically the case with Blue Ocean Strategy, they prevent people from seeing the need for change. Status quo believing that everything is OK is an example of cognitive barriers. Managers in such situations often try to effect change by presenting staff with financial and statistical data. However, workers suspect that the statistics are fabricated (Umar, 2022).  
Thus, CEOs must make people feel the need to change in order to bring about the desired attitude and behaviour changes. Workers need to be exposed to operational problems as a consequence of poor performance and dissatisfied customers and encouraged to consider the perspectives of others. Neuroscientific studies have shown that visual and tactile experiences are the most easily retained.
As a result, exposing workers to the actual operational challenges, rather than just the statistics behind them, is the most effective way to overcome cognitive barriers. Seeing a lacklustre showing in person is more impactful than hearing about it.
Example: The New York City Transit Police: A Real-World Example Bratton utilised a similar strategy to apply his better expertise to his issues. Instead of operating the subways and buses, the board at Massachusetts Bay Transit Authority (MBTA) chose to acquire tiny squad cars since they would be cheaper to buy and operate.  Although Bratton had his doubts about the plan, he insisted that the MBTA's top administrator deal with the issue anyhow.Bratton brought the manager out in the compact automobile they were going to buy and show him around. To give the manager a sense for what it would be like to be a tall, muscular police officer, he crammed the seats all the way forward, drove over every bump in the road, and donned his belt, cuffs, and revolver for the ride. The general manager had had enough of the vehicle ride after just two hours. The manager knows well how uncomfortable it is to spend hours crammed inside a vehicle. As a result, Bratton didn't try to oppose the managers' choice to purchase a little automobile, and that made them address the matter head-on (Ahmed, 2017).
Dr. Kalam Overcomes Mental Barrier by Looking Beyond the Brain
(Research & 2010, 2002) Dr. Kalam was an inspiring leader because he always tackled issues head-on and found solutions via creative problem-solving, teamwork, and open communication. Dr. Kalam, in his managerial role, investigated the effectiveness of his employees' non-cognitive qualities, dispositions, social skills, attitude, and interpersonal resources.Focused on drawing on the same strengths that successful people use in order to achieve their goals. 
“Quality leaders are like magnets they attract the best people” – APJ
BOX 10: The Non-Cognitive Origins of the Long-Range Prithvi Missile

Dr. Kalam's biggest problem at DRDL was the rigidity of the company, which ran counter to his personality. The DRDL staff believed that reverse engineering would help the organisation satisfy its urgent defense requirements after the Sino-Indian War of 1962. Cobbled-together rocketry for the armed forces.
It took considerable time for Dr. Kalam to alter DRDL's fundamental corporate culture. DRDL has never before been exposed to such a culture of technical advancement and creativity. Dr. Kalam, however, saw it as the sole option for ensuring India's continued prominence in the military and the scientific arenas. Dr. Kalam implemented the following organisational adjustments in an effort to break down such rigidity and achieve the aforementioned goal: 
In 1984, he oversaw the largest Induction ever conducted in India, during which 280 young engineers were hired.
By maintaining the conventional laboratory's hierarchical structure, he implemented the task-driven work system as part of an evolving matrix organisation.
As part of the technology division's restructuring, scientists were promoted to system managers and given exclusive oversight of a single project.
-An external fabrication division was established under P. K. Biswas, who has worked in both the public and commercial sectors before.
Connecting government agencies with the brightest technical and scientific brains in the private sector and vice versa.

To chart this course, a high-level decision-making organisation known as the Missile Technology Committee was established. A committee was constituted and its conclusion was that the Prithivi Missile could not be modified to become a long-range missile. But after weeks of discussion, Dr. Kalam finally settled on a plan for a comprehensive Guided Missile Development Programme.  Dr. Kalam and the committee he assembled met to hash out the details of their plans for missile development over the next decade, and they asked BDL's chairman and managing director, Z.P. Marshall, as well as directors N. R. Iyer, A. K. Kapoor, and K. S. Venkataraman, to help them do so.
After meeting with three defence services, the final plan concept was given to the cabinet committee of political affairs (CCPA) for approval. Finally, the proposal projected a budget of $50,000,000 over 12 years.			

Box 11: Reconciling the Gaps
The optimistic and confident atmosphere was welcomed by Dr. Kalam throughout his first three months of residency. He had accomplished this feat not by preaching religious tolerance but by laying the groundwork for his country to become an intellectual and economic powerhouse in today's interconnected globe. 
Dr. Kalam's first visit to Kerala as president brought back memories of his twenty years spent in Kerala, prompting him to embrace the state's distinctive culture. Peace and unity among different religious groups has long been a hallmark of Kerala's history.  Even while the area has served as a port of entry for mariners from throughout the world for millennia, bringing with them new ideas and beliefs, it has always encouraged a more accepting and diverse population. Unlike in North India, where religious groups created segregated schools and other institutions, education in Kerala has provided schools' and institutional to all persons who inhabit in a specific location, regardless of caste and religion. If other states in the nation want to learn about variety and tolerance, they should look to Kerala as an example. Dr. Kalam gave a speech to the country in which he praised the state of Kerala as an example of communal unity and the pursuit of prosperity through education and effort. People from Kerala may be found working in all of India's states and in many locations across the globe.
President Kalam initiated the Operation Akshaya Campaign on November 18, 2002, with the aim of "bridging the digital divide." In addition, he unveiled his lifelong vision for the knowledge society and national growth at this time. Dr. Kalam conceived of this initiative because he is certain that India's economy, society, and politics can be revolutionised via the use of information and communication technologies. The goal of Akshaya was to ensure that every household had at least one member who was proficient at using computers. And Kerala was the first state to fully embrace this initiative, becoming the world's first fully literate state in information technology. With help from the commercial sector, the government built a centralised information technology hub within a 2-kilometer radius of every residence. More than 50,000 young people found work thanks to this innovative project, which also brought Rs. 500 crores in investment to the state.
President Kalam has said that the nation's goal of becoming a knowledge power within the next decade is crucial. Transforming India into a knowledge power is the third component of the knowledge society, alongside societal change and economic creation. Dr. Kalam was a pioneer in the movement that would eventually produce the Aadhaar Card, and this day also marks the beginning of that movement.

II	Inadequate Resources
(Dodiya, 2021) Leaders frequently face the realities of limited resources despite the fact that the organisation is calling for change and a coming to terms. There are two paths forward for leaders in such a scenario. They either dial down their aspirations, dragging the firm down to mediocrity and demotivating the workforce once again, or they battle for additional resources from shareholders, a time-consuming procedure that distracts from the real problems at hand. Therefore, leaders must make use of the means at their disposal to achieve their objectives.

The authors propose three solutions to this problem of few resources.: 
a.  Focus  on  areas  where  change  is  most  needed  and  will  have  the  most  imp    act (some explanation is lacking here; please double-check) 
b. Carefully examine the facts to develop strategies for utilising less resource.
c. Exchanging resources to maximize their use
Invest heavily in areas where change is most urgently needed and will have the most impact.
The New York Police Department (NYPD) thought that responding to 911 calls was the primary priority, so they spent most of their time on it and gave the drugs squad less attention. As a result, just 5% of the NYPD's officers were assigned to drug enforcement. Bratton's drugs crime numbers, on the other hand, were 30%, 50%, and 70%. Another crucial issue was that narcotics officers only worked Monday through Friday, when most criminal activity occurred. When the figures started coming in, it didn't take long for NYPD to gain widespread support (Sanjay Johari, 2022).
By analysing the Data, one may develop plans to reduce resource use.
(Kabi, 2021) Bratton overcame the crime in the subways without adding additional personnel or equipment by making effective use of what was already available to him. There were just a few of hotspots where the majority of crimes were committed. Criminals were notified when Bratton instituted the policy of wearing casual attire in high-crime neighborhoods.  The lengthy amount of time spent on a single offence and the bureaucratic procedure offered for small crimes were both issues discovered by Bratton throughout the arrest process. So, he repurposed buses at tube stops to use as processing centres for arrests, substantially cutting down on wait times.
The number of cops on duty did not increase despite all these modifications. As a result, Bratton redeployed his forces to concentrate on those sectors.



Resource sharing and trading for maximum efficiency.
The majority of institutions have surplus funds that they do not use. Even if they have more than they need, they are hesitant to brag about it.
When the NYPD was low on vehicles but had a plenty of parking space, the transit police were in the opposite position. Here, Esserman and Bratton proposed a mutually beneficial exchange of goods. Which was quickly approved, and the spot was taken by transport officials for parking. So, Bratton evolved into an all-around problem-solver (Kalam, 2018).
Dr. Kalam’s Sidestep Resource Hurdle
Use of Available Funds to Meet Urgent Obligations (BOX 12)
When knowledge is put to good use, it may have a heavenly effect, as President Kalam has seen firsthand. Dr. Kalam was the first president to go outside of the capital and was deeply engaged in the efforts to restore Gujarat, including the city of Bhuj, which was destroyed by an earthquake in 2001. Hundreds of thousands of victims lost everything they had, including their homes.
Composite boards of jute and coir, particle boards made of rice husks, bamboo mat veneers, and steel channels and angles were used in the construction of 500 shelters by the Technology Information Forecasting and Assessment Council (TIFAC). Hundreds of modular toilets made of fibre reinforced plastic were built. The composite material's many benefits over metals in structural applications stemmed from its adaptability to a wide range of reinforcing fibre and resin combinations.


BOX 13: The Exchange of Expertise and Technology in a Mutually Beneficial Relationship
Dr. Kalam saw the beginnings of what would become a fascinating and fruitful Franco-German aerospace partnership while working at CERN in France on the SLV-3 Apogee rocket project. Two experimental symphonic satellites were created as a joint effort between France and Germany. The symphony system that was created was very effective in connecting nations all around Europe and beyond. 
Dr. Kalam's dedication to cooperation resulted in an Indo-Russian partnership that shifted from an importers paradigm to one in which the two countries worked together on defence R&D and production.
Russia's Kapustin Yar in the Astrakhan Oblast launched the first satellite, Aryabhata, on April 19, 1975. Scientists and engineers at ISRO were able to gain experience in satellite design, construction, and operation thanks to this initiative. The Russians were meticulous in their schematic and mathematical representation, but the language barrier made collaboration difficult. Dr. Kalam was familiar with and impressed by the professionalism of his Russian colleagues.
Bhaskara - I, which succeeded the Aryabhata, was launched from Kapustin Yar on an Intercosmos CI rocket on June 7, 1979. ISRO's Telecommunication satellite experiments, projects (STEP) in 1977–1979 used the France–German symphony satellite to set up satellite–based post and telegraph services.


BOX 14: Consolidating and Redistributing Existing Organisational Resources
"The progress of a nation depends on the health and intelligence of its people." This can only be accomplished if everyone has ready access to high-quality, contemporary medical care. According to Dr. Kalam, there are two main areas that need to be addressed in order to improve India's health care system.  Enhancing primary care, bolstering the secondary healthcare system, and bridging the gap to the tertiary care facility are the first steps. Second, preparation for cutting-edge technologies that might be used to enhance the country's healthcare system and increase access to cutting-edge pharmaceuticals.
But Dr. Kalam is well aware that it was beyond the competence of any one institution or organisation to provide inexpensive and appropriate health care to the whole Indian people. There would be a significant need for a lot of stuff, including money and people. Multi-organizational missions that generate thousands of goal-oriented initiatives are necessary for such a vision to become a reality. Our businesses and nonprofits, in addition to the government, must be willing to invest in and foster such initiatives. 
Dr. Kalam didn't only state the obvious; he provided a concrete example of the achievement of indigenous medical science. CARE's second-generation digital catheterization laboratory. It was proof that working together across disciplines and using new technologies may provide positive results. When medical know-how is transferred to businesses, it will lead to the creation of low-priced medical items, profit sharing, and the provision of these products to the needy at free cost. 
Dr. Kalam therefore stands out as a unique individual who is able to unite a wide range of individuals from various departments. The impractical idea of getting businesses, universities, and government agencies to work together. Both the missile programme and the Society for Biomedical Technology owe a debt of gratitude to Dr. Kalam for making this possible. Now he is pushing for this change to be implemented in India's healthcare system. Dr. Kalam's initiative in fostering team effort has paid dividends. The convergence of biology, electronics, materials science, and engineering was paving the way for novel diagnostic and therapeutic procedures.

BOX 15: Analysing Data Thoroughly Helps With Resource Development
Dr. Kalam may find himself frustrated by geopolitical realities at times.  In 1985, Dr. Kalam and his team travelled to Seattle, Washington to meet Cray - Inc. to purchase a supercomputer.  It was purportedly necessary for a CFD study of Agni's re-entry payload in the event of bad weather. India lacked a hypersonic wind tunnel, thus it had to rely on computational modelling and testing to simulate the re-entry phase of the flight. Only the United States and Japan were used in this calculation. However, the United States was quite direct with Dr. Kalam in telling him and his team that they would not be selling the machine. Therefore, the true goal of Agni was to attain technological independence in missiles by means of Agni's re-entry technology. Dr. Kalam's ability to communicate effectively with people from different departments is only one of many reasons why Indian scientists are now advocating for a Swadeshi approach to technical growth. Indian computer scientists accepted the task of building a supercomputer with the same gigaflops performance as a Cray machine. Dr. Vijay Bhatkar led the effort to build the Centre for Development of Advanced Computing (C-DAC) in Pune, India, in 1988. The PARAM supercomputer was a national endeavour in India. The event was noticed by the Wall Street Journal, which gave it a front page headline reading, "Angry India Does IT."
The PARAM Computer was an important step forward for India since it represented an indigenous effort, a chance for the country to advance in the area of Swadeshi computing, and a chance to carry the country's rich computing tradition into the twenty-first century. Dr. Kalam's ability to communicate with people and work across borders allowed him to overcome the political and resource challenge. He unified several separate industries under one roof.

III	Problem with Inspiration
Now that workers are aware of the problem and understand the need of making changes, it is up to them to figure out how to proceed and decide whether or not they are really willing to do so. While managers are aware of the need to incentivize staff to make changes, doing so across the board might be ineffective due to the variety of motivational elements present in large organisations. 
In every company, there is one individual with outsized influence known as a key player who has the ability to inspire others to do their best. In bowling, these individuals are known as "lining kingpins." Therefore, these individuals don't have to be responsible for inspiring the rest of the staff. Because of their modest size and shared priorities, identifying these essential actors is straightforward.
(Jeetha Johny Chungath, 2017) Bratton uses surveillance to inspire his top commanders and other critical players. Bratton named the top commanders who each had a direct report force of 400 officers. Police action and whether or not performance were to be reported in great detail by these commanders. Bratton would learn whether or not leaders were inspiring and directing their troops, as well as whether or not they were concentrating on the most pressing strategic concerns. As a consequence, the culture of performance was altered as a direct result of this strategy's enforcement of outcomes and duties to all parties involved.
Motivational hurdles may be conquered with a little spark in BOX 16.
The Bhopal Memorial Hospital and Research Centre welcomed Dr. Kalam on September 5, 2002. Justice A.M. Ahmadi, Chairman of BM HT, and Shakeela Bano, a survivor of the Union Carbide industrial gas catastrophe in December 1984, greeted Dr Kalam. Citizens had begged the president to step in to resolve several unsavoury disputes surrounding the hospital's construction management. The hospital was built using money from the sale of Union Carbide India Ltd.'s adjoining property in order to provide free healthcare to gas sufferers. However, the hospital mostly served the wealthy because of the 30% of patient payments that went to the physicians. 
The public's impressions might be more significant than the government's at times, Dr. Kalam told the learned judge and the physicians. The quality of your life will be severely diminished if the general public does not see things from your perspective. Dr. Kalam established a telemedicine connection with Dr. B. Soma Raju's Care Hospital in Hyderabad. Dr. Kalam inspired those who provide for the public and forged an alliance for pooling resources to fulfil needs.


BOX 17: Share Your Vision to Inspire Others to Work towards it
Dr. Kalam well understood the role that effective communication plays in building trust within a team and rallying employees to work towards a common objective. 
Dr. Kalam learned from SLV-3 that scientists and engineers are very susceptible to harm. This is because they are hired for specialised tasks and high-stakes projects over which they have little say. These individuals suffer from extreme nervousness and insecurity. It's more likely that they'll lose confidence and attention after a misstep, making it much harder for them to get back on their feet.
As the head of a scientific organisation, Dr. Kalam was well aware of the difficulties his team faced and the need of keeping morale up despite setbacks. However, Dr. Kalam pointed out that scientists seldom operate alone; instead, they must collaborate with others whose work is dependent on the same topic, the same inputs, and the same randomness.
Dr. Kalam wanted to make sure that none of his scientists were let down by the facts, thus he made a conscious decision to take this precaution. Dr. Kalam organised a group for this purpose, dubbing it the "Science Council." Every three months, scientists of all experience levels will gather in this forum to vent their frustrations. Dr. Kalam proposed creating a platform where all males in the organisation may freely share their thoughts and opinions.
After the Devil Missile was unexpectedly put on hold, DRDL was overcome with frustration and suppressed wrath. Dr. Kalam's plan was to rally scientists of all ranks around a common cause and restore their faith in their own abilities. Dr. Kalam also understood that communication was the key to comprehending the organization's personnel. As a result, the scientific forum provided a place for fake scientists to air their grievances. Senior scientist M.N. Raois initially questioned Dr. Kalam, asking why he had chosen the five Pandavas (by which he meant the five project directors he had handpicked). Dr. Kalam patiently and clearly explained his position. According to him, the events of SLV 3 provided him with the necessary background to properly identify the board of directors. He stressed the importance of his directors being well-versed in team dynamics and having command over scope, time, and cost.
Dr. Kalam further said that he spoke with at least fifty persons before settling on these five directors. Though he did notice a select handful who did;
Dedicated to increasing output and keeping promises to the timetable -limited to spotting danger signalsConfident speakers who command respect from both colleagues and superiors.
However, these board members were chosen because of their ability to: - Strike a balance between plan requirements and what has to be done to fulfil the purpose. Even if they run contrary to common sense or deviate significantly from the planned course of the project. 
"These managers not only manage, but would lead," Dr. Kalam said at long last. Another young researcher probed him on how he intended to prevent similar failures to the Devil missile project. It was not only the young scientist's query, but also the question of sceptics. Dr. Kalam further said that the programmes have had the input of the production centre and user agencies from the beginning of the design process, that funding has been allocated, and that there would be no turning back until the missile systems have been successfully deployed on the battlefield.
Dr. Kalam's calm demeanour and ability to present the organization's mission to everyone with respect earned him a standing ovation. His staff now had faith in him because of his efforts to improve communication inside the company.

IV       Obstacle in Politics
(Kalam, 2003) No organisation, public or private, is immune to the influence of politics. Even if the organisation has reached a tipping point, there are still those working against change. Therefore, learning about the politics, conspiracies, and planning that go into making a change is essential. An organization's ability to adapt to new circumstances is hampered by the natural human tendency to oppose change in order to preserve one's own interests and standing. 
The changes are met with foreign resistance. Whether a company is public or private, if it changes its approach to the market, it will have consequences for both its existing stakeholders and its rivals. Those who benefit from the current order will fight any efforts to modify it. The strategy to overcome such opposition is to form an alliance with other regional autonomous nations. 
New York City's judicial system is feeling the strain of Bratton's extensive changes. The city courts were strongly opposing Bratton's efforts to implement zero-tolerance policing. The court claims that this new initiative would increase the number of minor criminal cases, which will cause delays. Bratton won over the city mayor and the courts by outlining how the courts may handle small "quality of life" matters and how, in the long run, this would reduce the burden of the courts.
(Kalam, 2021) The mayor consented to meeting with the judge.However, when Bratton and Mayor's efforts to get the court to process the cases began to bear fruit, the courts contacted the city's lawmakers to ask for an exemption from considering small-crime claims, arguing that doing so would disrupt the system and drive up expenses for the city. Bratton and the mayor formed an alliance with the New York Times in this scenario. The subject of zero tolerance was addressed and argued in articles, interviews, and conferences, delivering the message to the public that courts are opposing instances of quality-of-life offences and that doing so is not saving money but rather rescuing the city from crime. Later, many began to believe that the judicial system was blocking efforts to make New York a safer and more secure place to live.
Bratton's plan to deliberately unite with prominent independent persons and organisations may be just what the courts need to adopt a new perspective.
It's not easy to find another boss or CEO with as much charisma as Bill Bratton. Therefore, Kim and Mauborgne have devised an approach that may be utilised to effectively execute change in the organisations despite having only a limited amount of time and resources to do so (Raja, 2022).


BOX 18: Cracking the System by Finding Family Links
Dr. Kalam had a constant feeling that he needed to find more innovative approaches to reach his objectives. The DGCI approval, the distribution of FRO to the needy, and the relocation of people every time during a missile launch are just a few examples of the many tasks that showcase his ability to handle tortuous bureaucratic matters through the persistent and straightforward approach and with his trademark charm.
As not everyone is APJ Abdul Kalam in terms of ability and stature, Dr. Kalam was challenged by the complexities of the government bureaucracy and decided to pursue an alternative way to the corridors of power. 
Lincoln found inspiration in Abraham Lincoln's commitment to "government of the people, by the people, for the people." Dr. Kalam distinguished his position by taking on controversial social problems that had been overlooked by other ministries and bringing them straight to the Cabinet for approval and execution. Dr. KakarlaSubbaRao, who founded Nizam's Institute of Medical Sciences in Hyderabad; R.M. Lala, co-founder of the Centre for the Advancement of Philanthropy (CAP) and its chairman since 1993; and ChandruShahani, chairman of Klenzaids, an engineering company in Mumbai specialising in clean manufacturing settings for biological and electronic industries; all were among the best minds of the times identified by Dr. Kalam to overcome the obstacle.  Together with these three individuals, Dr. Kalam hosted fifty medical professionals, directors of government labs, researchers, and industrialists at VigyanBhavan in May of 2000.  These highly accomplished professionals are responsible for inventing cutting-edge, low-cost remedies that may save lives in underdeveloped regions. A malaria vaccine, liver transplants performed by native Indians, and stem cell research in ophthalmology all had their genesis during this gathering. 


BOX 19: Overcoming Anticipated Political Obstacles
Top-level administrators questioned Dr. Kalam's plan for a long-term Guided Missile Development Programme, wondering whether DRDO's history backed up its claims., Can it be done? Who would gamble for a period of twelve years? Would the services be willing to wait for the result, which might be worth fifty million dollars? What other choices did you have?
Dr. Kalam accompanied by Dr. Arunachalam made the presentation before Defense Minister R. Venkataraman and three service chiefs and the Nation's top-level bureaucrats. The meeting ended without any decision or indication of the department's intention. But the minister asked them to meet later in the evening. Defense Minister on the evening communicated regarding government decision.
Drs. Kalam and Arunachalam personally delivered the presents to Defence Minister R. Venkataraman, three military commanders, and other senior government officials from around the nation. After the meeting ended, no decisions were taken and no new departmental directives were issued. The minister, however, proposed that they reschedule for later that night. The Defence Minister stated that the government had approved a comprehensive guided missile programme rather than funding individual projects, and that the Defence Research and Development Organisation (DRDO) would be in charge of seeing the project through from inception to completion. The updated plan should include costs associated with the project's increased scale.
Drs. Kalam and Arunachalam opted to draw their own inferences from the minister's words in order to give him with a clear, rational plan. They are motivated to succeed since no one in India has ever attempted something like this before. The Integrated Guided Missile Development Programme was conceived by Dr. A.P.J. Abdul Kalam on 14 May 1983 after he imagined an SLV-3 sized rocket exploding and the payload returning to the atmosphere. It is estimated that $10 million will be needed to complete the re-entry experiment launch vehicle (REX) project.
Drs. Kalam and Arunachalam's convincing arguments in behalf of the proposal convinced the defence minister, who pledged to take the initiative required to win cabinet approval. Dr. Kalam was overjoyed by the minister's promise of help, and the minister was pleased with the doctor's own efforts. The defence minister kept his word, and the cabinet approved a plan for the Integrated Guided Missile Development Programme. To top it all off, the approval of a budget of $50 million was unheard of at the time.

CONTENT BOX 20: Conquering Critics
The development programme for the Light Combat Aircraft (LCA) began in 1985 and was led by Dr. Kota Harinarayana. The Light warfare Aircraft (LCA) project attempted to create cutting-edge, single-seat, single-engine, supersonic aircraft capable of engaging in air-to-air, air-to-ground, and air-to-sea warfare. It was India's follow-up to the German-designed HF 24 Marut, another prototype fighter. Since development of the domestically produced Kaveri engine has stalled, this aircraft is powered by an American-made GE F-404 engine. It's been 10 years since the LCA took off from Bangalore's HAL Airport on January 4, 2001. During these 10 years, Dr. Kalam stood metaphorically by Dr. Kota Harinarayana. More than 80 groups and 300 medium and small businesses have joined forces for this massive undertaking.
The criticism was the main issue with the grand plan. Concerns have been raised that by the time was incorporated into the Indian Air Force, the technology employed will be outdated due to cost and schedule overruns. And the harshest criticism came from those who questioned whether or not the nation really needed to do this. Dr. Kalam responded in his customary measured tone, but with clarity hinting at bluntness, to the critics who never dirtied the hands in engineering shop and who deliberately and gullibly play into the hands of Western lobby.
India's technology is much superior to that of the JAS 39 (Gripen) and the Eurofighter Typhoon. The fact that we weren't creating a road but rather building a fighter jet explains why it took so much longer.
Important military demands, like as strategic aircraft, have to develop here, and that has been our task and goal, therefore India shouldn't try to satisfy its defence needs by constructing aircraft with components from outside. 
If our engineers and scientists continue to solve problems using spanners and screwdrivers rather than their brains, as Dr. Kalam has warned, our nation would stay impoverished indefinitely. This is a problem that must be solved if we are to create monetary and intellectual prosperity. This is a great way to help the economy and improve research and development in the nation. 
The reporters were briefed by Dr. Kota Harinarayana on the lengthy process of aircraft development. Complaining that naysayers hadn't considered how long it took for overseas efforts to produce viable planes. Production of the first F22 aircraft started in 1980 and ended 17 years later, in 1997. Developed jointly by the United Kingdom, Germany, Italy, and Spain, the Euro Fighter first took to the air in 1994. 
Dr. Kalam has admitted that in the aviation industry, 15 years is a blink of an eye. However, progress should be hastened and manufacturing launched sooner.
BOX 21: Indigenous initiatives to overcome international political opposition
Dr. Kalam has serious reservations about the West's geopolitical strategy. They made it very difficult for India to advance its scientific and technological capabilities. Dr. Kalam saw them as foreign political aggressors.
To prevent the proliferation of unmanned delivery systems for nuclear weapons, the United States, Canada, France, Germany, Italy, Japan, the United Kingdom, and the United States came together in April 1987 to establish the Missile Technology Control Regime (MTCR). The MTCR was not a treaty but rather a voluntary agreement among its members to limit missile proliferation. The export ban included everything necessary for making and running missile technology. For Prithvi's almost finished project, this MTCR ban may have been an insurmountable roadblock.  Dr. Kalam's vision and advocacy of domestic technological development, however, led to the creation of clustered liquid propellant rocket engines that can be programmed for total impulse and have the flexibility to carry a variety of payloads across a wide range of altitudes. With the aid of the ordnance facility at Khadki (near Pune), Dr. Kalam removed the need to import the propellant for a Prithvi engine.  The Ordnance Factory was India's biggest and oldest government-run defence manufacturer. Dr. Kalam took a personal interest in the modernization and expansion of the Ordnance factory's structure, and he successfully lobbied for and obtained significant funding for research into rocket fuel and other high-energy materials for use in nuclear weapons. 
On February 25th, 1988, the Prithvi was finally put through its paces during flight testing at SHAR. In this way, India has created the fundamental component of a future guided missile. The capacity to convert a long-range surface missile into an air missile that could be launched from a ship was also achieved, giving it a leg up on the competition for future rocket development. For India's military, this marked a turning point.

BOX 22: Crossing the Motivation Hurdle, the Cognitive Hurdle, and the Orthodox Bureaucratic DRDO to Successfully Manage Two Cultures.
India became the sixth country to enter space when, on July 18, 1980, the Rohini satellite RS I was successfully launched into orbit by the SLV-3 rocket. The ASLV, PSL, and GSLV advanced launch vehicle programmes may trace their origins to the success of SLV-3. Dr. Kalam now oversees the Space Launch Vehicles division at ISRO's main office.  To complete his assignment, he must first determine the cost of the space program's launch vehicle system, which includes the launch complex. Dr. Kalam's longtime colleague and friend, Narayanan, also retired at the time, having attained the rank of air vice marshal. They have left the DRDO's top leadership positions unfilled. Because of this, Dr. Raja Ramanna, the scientific advisor to India's defence minister, approached Dr. Kalam about joining DRDO. Dr. Kalam has therefore taken on the additional burden of directing the development of India's guided missiles. On June 1, 1982, Dr. Kalam assumed the role of Director of DRDO. Dr. Kalam joined a company whose culture was quite different from ISRO's, and the company wasn't doing very well at the moment. The military was falling behind in its efforts to push the boundaries of science and technology beyond the forces of urgent need. Dr. Kalam is prepared to assist the organisation overcome its stagnant low morale and dependence on foreign technology by fostering a new culture of self-empowerment and guiding it into the 21st century. The head of DRDO and Dr. Kalam's employer, Dr. Arunachalam, could foresee the need for missile technology in the future decades. Together, they had realised that the Nations' technology needs could be met only by a vibrant, unified organisation. According to Dr. Kalam's new theory, a cultural Renaissance inside the system is required for any kind of transformation to take place. However, the DRDL senior scientist was frustrated and harboured suppressed resentment at the Ministry of Defense's decision to shelve the Devil missile programme without consulting DRDL. Dr. Kalam did two things when faced with such a dire situation.
1) He established the Directorate of Management Services under the leadership of DRDO veteran Colonel R. Swaminathan to deal with scientific career difficulties and ensure the organization's success. 
2) To assist him get his programme management in order, he hired Sivathanu Pillai, a former lieutenant with the DRDO. Dr. Kalam was able to mend the team's broken spirit with the support of these two capable officers and reliable pals. A new group was formed thanks to Dr. Kalam's work in putting an end to the Devil and reviving hope and vision. The newly established team took on a management style that was foreign to the DRDO's traditional bureaucracy: one based on informal consultation.  Invoked the idea of Participatory Management. In addition, a concerted effort was made to include junior scientists and engineers into the administration of the facility. This was crucial for rapidly reaching consensus on pressing scientific and technical issues. Dr. Kalam has never liked management's behind-the-scenes tactics of using consultation and manipulation to achieve their goals. He was a staunch advocate of transparency in scientific research.
3.7 TPL and the Concept of a Transformational Leader
(Reule, 2024) In 1990, Bass and Avolio created a Multifactor Leadership Questionnaire (MLQ) based on their investigation into Transformational Leadership. T.L. characteristics such as individualised concern, intellectual stimulation, idealised influence (Charisma), and inspiring motivation were determined via surveys of followers and their frequency of occurrence was recorded. It became clear from this analysis that most T.L. theories are conceptualised at the dyadic level, putting less emphasis on the group or organisational process and more on the person.
According to Yukl (1981, 1998) identified some group level processes that T.L. theories fouled to address adequately. 


These are:
-Utilization of personnel and resources
- Coordination of interrelated groups 
- Group agreement on objectives and priorities 
-Mutual trust and cooperation among group members
- Member identification with a group 
- Member confidence in the achievement of group objectives. 
-Procurement and efficient use of resources.
-External coordination with other parts of the organization and outsiders.
Whereas Kim and Mauborgne's T.P.L. Conceptualizes as much as on the dyadic level as it does on the group or organizational process. The model facilitates the implementation of T.L., organizational change and also the role of leaders in the dissemination and adoption of new ideas by individuals as well as organizational groups (Lal, n.d.). As identified byYukl (1998) TPL model covers many of the group or organizational process concerns. TPL model provides opposite illustrative examples with an NYPD case study about external and internal coordination of interrelated groups, horse trading resources of innovative change thus add a new dimension to T.L 
3.8 Charismatic Leadership and TPL 
Since Weber’s ([1952]1968) seminal work on charisma or those unique qualities that some leaders have that endear their followers to them, has there been relentless research to define those qualities? Conger and Kanungo (1988,1998), Shamir et al. (1993) have contributed to research on charismatic leadership in organizations by investigating different types of leader-follower relationships. Conger and Kanungo identified the following factors associated with charismatic leadership; strategic vision, sensitivity to the environment, unconventional behavior, personal risk-taking and sensitivity to organizational members. Further to this research Conger and Kanungo (1987, 1988, 1992) developed a model that attributed charismatic leadership to the follower’s perceptions of their leader’s behavior. Conger and Kanungo (1994 p442) differentiate ‘ charismatic leaders from other leaders by their ability to formulate and articulate an inspirational vision and by behaviors and actions that foster an impression that they and their mission are extraordinary.’ The behavioral characteristics of tipping point leaders are similar to those of charismatic leaders in that they share inspirational visions and believe their mission to be extraordinary. The difference between the two styles lies in the perceptions of their followers. Followers of charismatic leaders base their pursuit on their perception of the extraordinariness of the vision not on formal authority (Congo and Kanungo 1994). The reasons why tipping point leaders have followers may be because they also share their leader’s vision, but may also be because they feel intimidated into doing so. The ‘fishbowl’ technique suggested by Kim and Mouborgne to encourage group compliance would require further research to clarify how effective it is in securing loyal followers.
Since, as Bryman (1993) puts it, "there is widespread confusion about the meaning of charismatic leadership," it is hard to say with any certainty how much charismatic leadership and tipping point leadership coincide. According to Yukl (1994), those who closely connect with a leader are the most likely to attribute charisma to that leader (Horsch et al., 2017). This concept distinguishes between charismatic and tipping point leadership while staying true to the original meaning of charisma as a divine gift that enables the receiver to achieve remarkable things. Based on his findings, Bryman (1192) concludes that charisma is fleeting. As situations change, a charismatic leader might lose their edge. Once the leader's vision project is over, the charismatic qualities the followers attributed to the leader may be forgotten. When followers gain self-assurance and no longer see the value in following their leader, they are vulnerable to other forms of loss. However, leadership at the tipping point is temporary by nature. Once the transition is complete, the tipping point is no longer relevant, and new leaders are chosen. Pettigrew and Whipp (1991) consider both the planning and execution phases of a change initiative. “The leadership style required to push an organisation over the edge into adopting a new organisational paradigm — the hard type — is fundamentally different from the leadership style required to ease the transition process, the soft kind (Adak & Adhikary, 2021).
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CHAPTER 4
Research Design of the Study
In this chapter, the following aspects of the research design have been covered
· Introduction
· Statement of the Problem
· Operational Definitions of the terms
· Need and Importance of the study
· Objectives of the Study
· Methodology
· Source of Data
· Frame Work of the Study
· Analysis of the Data 
· Delimitations of the Study
4.1	Introduction
Mahatma Gandhi, Winston Churchill, Martin Luther King, Jr., Rudy Giuliani, etc., all had distinctive approaches to leading their own organisations. Psychologists and businesses have classed several different leadership models. Any aspiring or present leader might benefit from a deeper understanding of these leadership ideas and their impacts. Leaders at all levels, from managers to team captains to CEOs, might learn from emulating these practises. The idea or term "leadership" has been around for quite some time. There have been many leaders before us, and many different approaches to leadership. Having worked with many different businesses, we have seen a broad array of leadership styles in action. However, at some point in their histories, all of these organisations hit a growth ceiling.
Various theoretical perspectives on leadership have been developed throughout time. According to the Trait Approach, leaders of the 1940s shared characteristics such as intelligence, physical attractiveness, fluency in many languages, etc.  The Behavioural Approach, which was prevalent from the 1940s through the 1960s, held that leadership was primarily shown via one's own actions. The Contingency Approach, which was prevalent in the 1960s and early 1980s, suggests that a leader's success depends on his or her ability to respond to unexpected events. Around the late 1970s, the concepts of "transformational leadership" and "transactional leadership" emerged.  In contrast to Transactional leadership, which is based on bartering between managers and workers, Transformational leadership is typified by four factors: charismatic leadership, inspiring leadership, individual concern, and intellectual stimulation. Our current understanding of leadership draws from a number of theoretical traditions. Leadership theory, frameworks, and approaches all agree on one central tenet: one cannot acquire leadership characteristics, behaviours, influences, or styles without devoting significant time and energy to the pursuit over an extended period of time. Leadership courses don't focus on developing moral fibre or ethical conduct. Evidence abounds that poorly functioning and unhealthy companies spend a disproportionate amount of money on leadership development. They wouldn't help, however, since it's impossible to know whether leaders are really internalising these kinds of thinking and behaviours.
A leadership crisis of creativity and value creation is what we need right now, rather than a crisis of actual leadership. According to Gallup's 2013 report on the condition of the worldwide workplace, this is the case. While 30% of American employees are engaged, vocal, and productive, only 15% of German workers, 9% of French workers, 6% of Chinese workers, 11% of Korean workers, and 9% of Indian workers fall into this category. Most employees were either apathetic (getting by) or actively disengaged (displaying their discontentment via poor performance). The yearly cost of disengaged employees was estimated by Gallup to be approximately $500,000,000.
Today's leaders must be nimble in the face of constant change, whether it is in the locations they work or the techniques they use or the people they contact with. Adaptive leaders are not left in the dust as they respond to changing conditions. Strategically agile leaders are those who can anticipate future developments and formulate novel approaches that maximise value creation. Leaders' capacity to anticipate and seize opportunities is becoming more important to a company's bottom line. Companies need to start updating their leadership training immediately, since modern leadership is more about performance than charisma. To that end, we shouldn't be so focused on what leaders "need to be" but rather on their actual performance.
The question at hand is whether or not leadership is something that can be 'learned and developed.'
APJ Abdul Kalam's book, Governance for Growth in India, “outlines many of the characteristics of good leadership that can be seen in modern corporations.
-    A leader must be able to travel on an unexplored path.
-    A leader must have the courage to take decisions
-    A leader should be transparent in every action.
-    Explore the ingenuity 
W Chan Kim and Renée Mauborgne are the Professors of Strategy at INSEAD and Co-Directors of the INSEAD Blue Ocean Strategy Institute. Some salient features of the strategy include:
-    Break or Go beyond the boundaries
-    Ready to take risks	
-    Overcome Hurdles
-    Work for Value Innovation
Hence we need qualitative, creative value innovative leaders who can go beyond boundaries, co-create value, take the risk of applying old principles to new, overcome hurdles and dare to travel an unexplored path in search of new possibilities by creating synergy by negotiating their way forward. Thus, leadership entails altering one's "Acts and Activities," rather than one's "Who They Are" or "How They Have Behaved" throughout their lives.  The notion of TPL of BOS, a case study on the Leadership Philosophies of Dr.APJ, demonstrates that no matter what level of management one is a part of, one may call for unarguable change, mobilise latent potential, work with little resources, and so turn around an organisation as huge and as devoted to the status quo as BOS.

BOS is where you may find the fresh perspective. The core concept of this tactic is to generate new demand by establishing uncontested niches in existing markets.
If you can't beat them at their own game, create your own game.
Companies have always paid attention to intra-industry rivalry, with corporations vying for greater market share. Red Ocean Strategy is what Chan and Mauborgne call a market in which rival firms actively seek out and destroy one another. Some companies, such as eBay, have created whole new markets outside of their conventional sector rather than compete inside it. 
BOS is predicated on differentiating Company's goods from the competition, rendering the latter irrelevant. The ideas, analytical tools, and frameworks of BOS may be used to accomplish this process of creating new demand. Successful blue ocean capture may be achieved with the help of the analytical frameworks and techniques provided by Kim and Manborgne (2005). 
The analytical tools, models, and formulation and implementation principles that make up the methodological approach to attain/implement BOS.
Untapped markets and fresh consumer demand are created and uncovered with the use of analytical tools and models.“ The tools and models include:
-	Strategy canvas
-	ERIC Grid
-	PMS Map (Pioneer-Migrator-settler Map)
-	Buyers Utility map
-	Blue Ocean Idea Index
-	Value innovation
-	Value curve
-	Buyers Experience Cycle
-	Four Action Frame Work
In formulating and implementing these tools and models, there are six principles which can be used by every company to successfully formulate and execute BOS.

Six Principles are enumerated below:
	Expanding market boundaries
	Focusing on the big picture 
	Reaching beyond the existing demand 
	Establishing and implementing the correct 
	Get the strategic sequence right.
	Overcome key organizational hurdles
	Build execution into strategy. 
[W. Chan Kim & Renée Mauborgne (2005), Blue Ocean Strategy]
 When a profitable business model is developed using blue ocean strategy, the next step for the company is execution. Ideas are hard to implement whether they are targeted at a red ocean or a blue ocean. However, blue ocean approach is a significant departure from the usual, allowing for a cheaper and more efficient transition from value curve convergence to divergence. management claims this makes it much more difficult to put the plan into action. Leaders at the tipping point are crucial for effectively navigating change and rising to the challenge of translating ideas into action. Focusing on what matters most, while garnering support from key players and overcoming difficulties, is a hallmark of leadership.  
TPL's overarching principle is to concentrate efforts rather than disperse them in order to bring about change quickly and affordably.
4.2	Statement of Problem 
Even though numerous studies have looked at leadership from a psychological, cognitive science, and behavioural style perspective, many companies still have trouble keeping their employees healthy and productive. Companies spend a lot of money on leadership development programmes, but the outcomes are typically lacklustre.
As a result, we face the major difficulty of determining how a leader can unlock the potential of their team members to boost the organization's health and output. Executives, both now and in the future, shouldn't be concerned with how they "need to be," but rather with what they must do to reliably accomplish the organization's stated objectives.
In Arun Tiwari's book titled “Dr. APJ Abdul Kalam A Life, Dr. Abdul Kalam shared his thoughts on leadership.
Leader to be men who have the capability to:
-    Search for the new possibility
-    Explore Options
-    Negotiate their way forward
-    Wisdom to apply old principles to new
-    Be accommodating and flexible 
-    Work in teams and assimilate new options
-    Resolve conflicts and take responsibilities
-    Share both success and failure
Thus the purpose of this research is to explore and prove that leadership is a function of specific internal processes and interpersonal skills that are accessible to everyone not only a select few”. Instead than striving to change character or behaviour qualities that have been created through the years, an individual may master the perception, skills, and behaviour for success or failure of actions and activities if they regard them as competences. It is recommended that the research be framed as follows:
Examining Dr. APJ Abdul Kalam's Leadership Philosophy and Efforts Made to Promote His Ideas to the Business Community.
4.3 Operational Definitions 
The term "Blue Ocean Strategy" (BOS) is used to describe the practise of developing homegrown alternatives to existing, more expensive technologies. Example The Raju-Kalam Stent Is a Success.
Leadership at the tipping point is characterised by an emphasis on taking decisive action that maximises the use of existing resources by inspiring dedication from key players and removing obstacles. 
Value innovation is a method of production unique to a country that aims to both increase the product's value and lower production costs. 
4.4 Importance and Necessity of Research
Using the concepts of Tipping Point Leadership (TPL) and Blue Ocean Strategy (BOS), this study seeks to identify overarching themes and patterns relating to Dr. APJ Abdul Kalam in the Indian setting.
This investigation provides a graphical framework within which individuals may identify and debate the areas in which their leaders might do better. The new regime, as well as resourceful and self-driven individuals, need this theoretical exploratory case study. It demonstrates that one does not have to wait for senior management to begin the process change in the organisation by providing a step-by-step approach for implementing TPL. We may change, awaken latent potential, expand beyond established limits, surmount obstacles, and co-create value with little investment of time and energy, regardless of our position in the management hierarchy.
The case of Dr. APJ Abdul Kalam—the eleventh President of India, a scientist, technologist, teacher, and thinker who travelled widely across the country and the world—brings a wealth of experience and an eye for detail to the discussion of leadership that can unlock the vast potential of any organisation. The research on TPL in relation to Dr. APJ provides insightful knowledge about the adjustments a leader must make to thrive in a volatile, risky setting and to effectively explore, negotiate, and pursue novel opportunities.
4.5 The Study of Objective:      
Objective 1:The purpose of this case study is to apply the principles of "Tipping Point Leadership" (TPL) from the field of "Blue Ocean Strategy" (BOS) to an examination of Dr. APJ Kalam's approach to leadership.
Objective 2:With the goal of developing a strategy for the creative promotion of leadership philosophies in the private, public, and academic sectors.


Objective 3: To examine the core leadership principles and values expressed in the quotes of Dr. APJ Abdul Kalam through a content analysis, identifying recurring themes and messages related to leadership, such as vision, integrity, innovation, and service to the nation.
Objective 4: To analyze the leadership ideology of Dr. Kalam as conveyed through his public speeches, focusing on the methods he used to inspire and guide different audiences, including professionals, students, and the general public.
Objective 5: To conduct a thorough content analysis of books written by and about Dr. Kalam, focusing on leadership traits and strategies, and to synthesize a discussion on his leadership influence.
Objective 6: To summarize and synthesize the leadership concepts articulated by Dr. Kalam as derived from a comprehensive analysis of audio, video, and written content, focusing on how these ideas can be applied to modern leadership scenarios.  

4.6 Methodology:
Study Design: Qualitative
To collect information that cannot be reduced to numbers, qualitative researchers use observational methods. It's a way of giving personal meaning to one's life experiences via a methodical, subjective approach. Insight is gained via qualitative research since it allows one to delve into the phenomenon's depth, richness, and complicity. Using an in-depth investigation and synthesis of people's words and deeds, qualitative research delves into questions of culture, society, and behaviour. There is no translation of linguistic symbols into numbers in qualitative research.
Direct observations of a sample, case studies, personal experience, introspection, investigation of relevant literature, intervention focus groups, life stories, and the researcher's own engagement in the contexts she/he is investigating are all examples of methods used in qualitative research. We may now get information from a far wider variety of sources, including but not limited to electronic communications such as emails, SMS, instant messages, Twitter, online chat, and blogs/online forums, than ever before. Qualitative research, as defined by Denzin and Lincoln (2005:10), focuses on "qualities, processes, and meaning that cannot be directly observed in experiments or measured in quantitative terms."
Purposive sampling places greater emphasis in qualitative research on tiny samples that share some trait of interest to the researcher and his or her topic of study. Here, the researcher plays a crucial role in the process, since they are not only seeing events from afar but rather bringing with them a unique theoretical framework and set of ideas that shape how they interpret the data they collect.
Different Qualitative Strategies
Separating qualitative research techniques into five categories, John Creswell.
1. Anthropological 
2. Phenomenological 
3. Narrative 
4.  Case Studies in Grounded Theory Our Research is based on Narrative Approach.
Studying Stories
Narrative research is a method that uses a person's or people's own words or a visual depiction of a person to piece together a tale about a set of events. The tales of ancient people as told by their descendants are the emphasis. This strategy is taken into account while looking at real-world issues. Narrative research focuses on one person's recollections of their experiences and the lessons they've taken away from them.
Methods for Performing Narrative Analysis
There is no rigid methodology behind narrative research; rather, it is an unstructured assortment of ideas.
Finding out whether Narrative Research is the right method for solving the issue or answering the questions.
The first step in writing a biography is deciding on the story or tales you want to tell and then obtaining information about them from various sources, such as books, notebooks, diaries, interviews, observations, and official documents.
Information on the background of these tales is gathered as part of Narrative Research.
When you've gathered everyone's accounts, put them back into a structure that makes sense.
 The term "re-storing" refers to the act of gathering narratives, examining them for their central themes, and recreating them in their original order.
Narrative research, in the end, provides a chronological account of an individual's life, setting their experiences in their larger personal, societal, and historical contexts while also highlighting any relevant recurring themes. 
Encounters
- Acquiring a complete picture of each person and their background via careful data collection.
Ability to go through collected data and zero down on specific tales that capture the experiences of real people.
Multiple challenges were encountered when gathering information for this article.
-As they retell the tale, researchers should think carefully about how their own experiences and values inform their work. 
Analysing Qualitative Information
Phenomenology, Hermeneuties, Ground Theory, Ethnography, Phenomenographic, and Content Analysis are only few of the numerous available methods of analysis for qualitative research (Burnard, 1995). When discussing trustworthiness, content analysis provides the flexibility to choose among the aforementioned approaches and ideas. 
Unlike quantitative methods, qualitative content analysis (QCA) is not tied to a certain scientific discipline and has less strict guidelines. As a result, there's less room for misunderstanding when talking about abstract ideas and concepts in philosophy. No matter whether approach is used, the gathered material is ultimately reduced via categorization and the pursuit of meaning.
Therefore, content analysis is a research technique that offers a methodical and objective approach to drawing accurate conclusions from text. Evidence in the form of pictures or words used to explain and number how many of anything there is (Downe Wambolt, 1992).
Qualitative content analysis' (QCA) distinguishing feature is that it may use either an inductive or deductive approach to data analysis, or a hybrid of the two.
When there is a lack of or a lack of cohesive previous information about the study, an inductive approach might be applied. In this case, the codes, categories, and themes are extracted from the data itself.
If the goal of your study is to put already established theory to the test or to reexamine previously collected data in a new setting, you should use the deductive technique, in which you begin with a set of predefined codes or categories gleaned from previous theory, research, or literature.
QCA allows the researcher to assign codes to both the text's manifest (or surface) and surface (or underlying) meanings. Analysing the substance of a document may help you understand its context, locate key ideas, and categorise information. To conduct QCA, researchers and participants' conversations are taped. Content Analysis's key strength is the rigorous methodological control and in-depth analysis it provides. Each piece of information is broken down into larger themes that are established by examining relevant secondary sources.
Qualitative Content Analysis Methods
It is possible to steer data collecting towards sources that are more beneficial in answering research questions by beginning with the data collection stage of qualitative content analysis (QCA) (Miles & Huberman, 1994). In order to draw trustworthy conclusions from raw data, qualitative content analysis employs a series of well-defined and documented steps. While QCA is definitely its own thing, it does have certain similarities with more conventional forms of quantitative content analysis (Tesch, 1990).Depending on the aims of the research, content analysis might be either flexible or standardised. There are many stages to qualitative content analysis.
Phase 1: Data Preparation All sorts of information may be analysed using qualitative content analysis, but it has to be in text form first. If you're relying on preexisting materials for your research, you'll need to make sure that its subject matter is relevant to your goals (Patton, 2002). 
Analytical Unit Definition, 
Step 2. 
The term "unit of analysis" is used to describe the smallest manageable chunk of text that may be coded individually during content analysis.Coding choices and the ability to compare results across studies may be impacted by discrepancies in unit definition (De Wever et al., 2006). Therefore, one of the most basic and significant considerations is determining the coding unit (Weber, 1990). Similar to quantitative content analysis, qualitative content analysis focuses on overarching themes rather than more basic building blocks of language such as words, sentences, and paragraphs. A single word, a phrase, a sentence, a paragraph, or an entire essay might all be examples of the same topic. The expressions of a concept are what you're really after when you use theme as the coding unit (Minichiello et al., 1990). Assigning a code to any amount of text chunk that indicates a particular subject or problem pertinent to your research questions is thus acceptable.
The Third Step: Constructing Classifications and a System of Coding 
The data, relevant research, and theories may all be used to generate classifications and a coding system. The creation of coding schemes may be accomplished in two ways: inductively and deductively. An initial list of coding categories is developed based on the model or theory, and then the model or theory is refined throughout the analysis when more categories are discovered inductively (Miles & Huberman, 1994). Assigning a piece of text to more than one category at once is conceivable in qualitative content analysis (Tesch, 1990). In order to maximise flexibility, a coding scheme's categories should be established to be internally consistent yet outwardly diverse (Lincoln & Guba, 1985). A coding handbook, which typically includes category names, definitions or criteria for assigning codes, and examples, should be produced to assure the consistency of coding, especially when numerous coders are engaged (Weber, 1990). Additional space for noting thoughts and insights as coding progresses may be added to the relevant guides. As the continual comparative approach is used to the data, the coding manual will develop and be supplemented by interpretative memoranda.
To put it simply, coding is the process of classifying information. The term "code" is used to describe situations in which a single word or phrase stands in for a larger concept. Each code should have a descriptive name. Events, behaviours, actions, meanings, etc., that cannot be reduced to numbers may also be coded. 
There are three types of coding:
1. First, there is open coding, which is the first step towards making sense of unstructured data.
2. Second, axial coding, which involves establishing relationships between several coding domains.
3. Third, use selective coding to form the narrative by establishing links between the various categories.
Coding may be done manually or with the use of qualitative data analysis tools like NVivo, Atlas ti 6.0, HyperRESEARCH 2.8, Max QDA, and others.

During manual coding, documents with similar themes or analytical concepts are gathered in folders, file cabinets, wallets, etc. Coding qualitative data by hand is a laborious, time-consuming, and antiquated practise in these day of computers.
In computer-based coding, digital directories and files take the role of traditional filing cabinets. However, there is a broad variety of things to think about when selecting software for qualitative data analysis, such as the kind and quantity of data you need to analyse, the time it will take to learn the programme, and the cost. In addition, you should not use any particular qualitative data analysis programme for your dissertation without first receiving approval from your advisor.

The following table contains examples of research titles, elements to be coded and identification of relevant codes:

	“Research title
	Elements to be coded
	Codes

	Born or bred: revising The Great Man theory of leadership in the 21st century
	 
Leadership practice
	Born leaders
Made leaders
Leadership effectiveness

	A study into advantages and disadvantages of various entry strategies to Chinese market
 
	 
 
Market entry strategies
	Wholly-owned subsidiaries
Joint-ventures
Franchising
Exporting
Licensing

	Impacts of CSR programs and initiative on brand image: a case study of Coca-Cola Company UK.
	 
 
Activities, phenomenon
	Philanthropy
Supporting charitable courses
Ethical behaviour
Brand awareness
Brand value

	An investigation into the ways of customer relationship management in mobile marketing environment
	 
 
Tactics
	Viral messages
Customer retention
Popularity of social networking sites”


Table: Example of Qualitative data coding

· Recognising overarching ideas, structures, and connections
· The truth of qualitative data analysis is that there are no one-size-fits-all methods for producing results. In qualitative research, data analysis relies heavily on the researcher's own ability to think analytically and critically. This makes it challenging to replicate qualitative research and get consistent results.
· However, there is a set of methods that can be used to find recurring ideas and connections among the replies of the sample group members in light of the codes that were given in the first phase.
· The following are some of the most common and useful approaches to interpreting qualitative data:
Word and phrase repetitions: looking through the primary data to find the words and phrases respondents used most frequently and the words and phrases used with unusual emotions; Primary and secondary data comparisons: contrasting the results of the interview, focus group, observation, or other qualitative data collection method with the results of the literature review and discussing the similarities and differences; Search for missing information: talking about what parts of the is missing from the data.
Step 4: Putting the Coding Scheme to the Test with Some Sample Text 
Inter-coder agreement is often evaluated to ensure coding consistency once a sample has been coded. The coding standards should be updated if the degree of uniformity is poor. until sufficient uniformity in coding is achieved It is important to keep repeating the steps of encoding a sample of text, verifying that the encoding is consistent, and changing the encoding rules (Weber, 1990).
5. Encode All of the Text 
Once a high level of uniformity has been reached, the coding principles may be implemented across the board. Repeated checks of the coding are necessary to avoid "drifting into an idiosyncratic sense of what the codes mean" (Schilling, 2006) throughout the coding process. New themes and ideas may arise as data collection and coding continue, and they should be integrated into the coding handbook as they are discovered.  
Evaluation of Coding Consistency (Step 6) 
After coding the entire data set, the next step is rechecking the consistency of coding. One more important aspect here is, it is not safe to assume that, if a sample coded in a consistent and reliable manner, the coding of the whole corpus of text is also consistent. When there is manual coding it is subjected to fatigue and it is more likely to make more mistakes as the coding proceeds. There is possibility that new codes may have been added since the original consistency check. There are chances that the coders’ understanding of the categories and coding rules may change subtly over the time, which may lead to greater inconsistency (Miles & Huberman, 1994; Weber, 1990). This is the reason there is a need to recheck coding consistency. 
Conclusions are drawn in Step 7 from the coded data. 
This stage entails making sense of the identified topics or categories and their attributes. At this point, conclusions are drawn and reconstructed meanings are provided based on the evidence. Categories may be tested against the whole range of data, their features and dimensions explored, links between categories identified, patterns discovered, and so on (Bradley, 1993). Success at this stage of the analytical process nearly entirely depends on the researcher's deductive reasoning skills.
Methods and results are reported in Step 8. 
When reporting the findings of a qualitative content analysis, it's important to strike a fair balance between description and interpretation. Background and context may be gleaned from a well-written description of the subject (Denzin, 1989). Qualitative studies are inherently interpretative, with the researcher's own unique perspective and theoretical framework providing the basis for the research. Researchers should "provides sufficient description to allow the reader to understand the basis for an interpretation, and sufficient interpretation to allow the reader to understand the description" (Patton, 2002, p.503-504) if they want their reports to be engaging and easy to read.
4.7 Information Origins
The following Dr. Kalam-related sources will be assessed for their content:
Journals, periodicals, newspapers, records, diaries, and other sources have been compiled to form the archival record.
- Research Documentation: Several Sources Have Been Collected. Documents such as diaries, written reports, internet searches, articles, journals, newspapers, and official studies and assessments.
- Lectures/Talks: presentations given in a variety of settings and recorded for posterity in the form of websites, essays, newspapers, biographies, etc. 
-Books, including autobiographies, biographies, and a wide variety of works written in collaboration.
-Video recordings of talks, debates, speeches, and other such events. 
-Structured interviews with prominent people who published books, articles, and biographies on Dr. Kalam, as well as his former colleagues and students.
4.8 The Study of Framework 
Researchers tasked with analysing the data collaborated to establish an analytical framework consisting of a collection of codes sorted into categories. “In order to assist in answering the research questions, the framework generates a new structure for the data.


Fig: A streamlined code to theory Model for Qualitative Enquiry.
Through Extensive survey of the literature on BOS and TPL and various concepts and theories of leadership, the investigator derived the following framework for the qualitative analysis of the data.
Table 4.8: Framework for the qualitative analysis of the data
	Name of Superordinate category
	Axial codes which make this category

	




C-1 BLUE OCEAN  
       STRATEGY

	C-1.1 Break or Go beyond the Boundaries

	
	C-1.2 Ready to take risk or Plan the risk

	
	C-1.3 Overcome hurdle

	
	C-1.4 Work for Value Innovation

	
	C-1.5 Create new demand and market

	
	C-1.6 Motivate  People for  Reaching the goals

	
	C-1.7 Focus on Target or Goal

	
	C-1.8 Search for New

	
	C-1.9 Planning Risk

	
	C-1.10 Create and Capture Opportunitites

	
	C-1.11 Create Demand

	
	C-1.12Challenge Conventional Practice

	
	C-1.13Focus on Powerful commonalities

	
	C-1.14Unlocking New Demand

	
	C-1.15Overcome Hurdles

	
	C-1.16Aggregate Demand

	
	C-1.17Create Value Innovation

	
	C-1.18Focus on Big Picture not Numbers

	
	C-1.19Making Competition irrelevant

	








C-2  TIPPING POINT 
        LEADERSHIP

	C- 2.1 Focus on Acts and Activities 

	
	C- 2.2 Be Initiator

	
	C- 2.3 Being Transparent in Organisation Vision and Mission

	
	C- 2.4 Putting Best of their abilities

	
	C- 2.5 Motivate people for change

	
	C- 2.6 Working under resource crunch

	
	C- 2.7 Build execution into Strategy

	
	C- 2.8 Motivate people to act on and execute

	
	C- 2.9 Voluntary cooperation and go beyond the call on duty

	
	C- 2.10 Intiative to execute

	
	C- 2.11Putting best of their abilities

	
	C- 2.12Involving organisations for ideas

	
	C- 2.13 Build on collective wisdom

	
	C- 2.14nvolving  in decision making

	
	C- 2.15 Make a powerful feedback loop 

	
	C- 2.16 Trade resources

	
	C- 2.17Motivate and Realise people for change to overcome status quo

	
	C- 2.18Overcoming the resistance of the powerful vested interest

	
	C- 2.19 Bring Attitude and behavioural change

	
	C- 2.20Dare to face the challenge

	
	C- 2.21 Working under scare resources

	


B. PERSONAL CHARACTERISTICS
	D-1 Problem Solving Competencies

	
	D-2	Initiative

	
	D-3	Risk taking

	
	D-4	Motivating

	
	D-5	Flexibility

	
	D-6	Collaborative  and Integrative

	
	D-7	Meeting the Latent demand

	
	D8	Handling Naysayers

	
	D-9	Self-confidence

	
	D-10	Communication





	Name of Superordinate category
	Axial codes which make this category

	






TRANSACTIONAL FUNCTION




	A-1.1 Policy making

	
	A-1.2	Planning

	
	
A-1.3	Developing Systems

	
	
A-1.4	Maintaining Performance

	
	A-1.5	Conducting

	
	A-1.6	Rewarding

	
	A-1.7	Coaching

	A- 2TRANSFORMATIONAL FUNCTION

	A-2.1	Visioning

	
	A-2.2	Modelling (Role-Model)

	
	A-2.3	Setting Standards 
	(Excellence/Performance)

	
	A-2.4	Building culture and climate

	
	A-2.5	Boundary Management 
	(Collaborative linkages)

	
	A-2.6	Synergizing (Term wastage)

	




B. PERSONAL CHARACTERISTICS
	B-1	Charismatic Personality 

	
	B-2	Attitude to serve 
	(Servant Leadership)

	
	B-3	High energy


	
	B-4	Integrity


	
	B-5	Flexibility

	
	B-6	Sensitivity to other

	
	B-7	Intelligence

	
	B-8	Stability (Emotional Resilience)

	
	B-9	Self-confidence

	
	B-10	Dominance

	
	B-11	High energy

	
	B-12	Problem solving competence 

	
	B-13	Communication I.Q. 


	
	B-14	Team building

	
	B-15	Fairness in dealing”
















4.9 Data Analysis
Introduction
Coding is often used as an analytical method in qualitative studies. "a word or short phrase that identifies and signals what is going on in a piece of data in a way that links it to some more general analysis issue" (Rossman & Rallis, 2012, p. 282) is what coders look for throughout the iterative coding process. Data may be better understood by connecting it to bigger ideas via the use of codes. After the data has been coded, the researcher may recognise recurring patterns, make meaningful inferences, and extrapolate relevant instances (Creswell, 2013; Rossman & Rallis, 2012). Codes might appear abstract or ambiguous, therefore researchers create a codebook to define them and provide examples from the data (Creswell, 2014). Multiple researchers involved with the experiment and/or future researchers performing similar investigations utilise the codebook created. Multiple coders may work on the same data set or can divide up a huge dataset amongst themselves. IRR was proposed by Walther et al. (2013) to "mitigate interpretative bias" and guarantee "continuous dialogue between researchers to maintain consistency of the coding" (p. 650). According to Miles and Huberman (1994), programmers only need to reach an IRR of 80% in order to reach consensus on 95% of all codes.
What is Code?
To symbolically give a summary, prominent, essence-capturing, and/or evocative feature to a section of theory or visual data, a code is used in qualitative research analysis. Interview transcripts, participant observation field notes, notebooks, papers, literature, artefacts, pictures, videos, websites, e-mail exchanges, and so on may all be employed in the examination of the theory or data. The size of the data segment coded during a First Cycle procedure might be anything from a single character to a whole sentence to an entire page of text to a continuous stream of moving graphics. The Second Cycle coding procedure then takes place, whereby the coded parts may be the same units, larger tracts of text, or even a reconfiguration of the existing codes. In the same way that the title of a book, film, or poetry expresses and catches the major ideas and themes of its subject matter, so too does a code represent and capture the central ideas and themes of a datum.
Symbol: One-Idea Code Word or Phrase
Data Coding Methodology:
· There were at least two reviewers involved in this study's data analysis. Each reviewer analysed the data on their own and created a preliminary list of codes utilising spreadsheets.
· Each group discusses and agrees upon a single set of codes.
· After the data or transcripts have been coded again using the agreed upon code list, they are reviewed with the intention of classifying the codes.
· The information is reflected in the categories that emerged afterwards.
From Coding to Classification
To code anything is to put it into a predetermined set of classifications. Coding is the process of assigning and reapplying codes to Qualitative Data. Separating, classifying, reorganising, and relinking are all steps in this process that aid in the consolidation of meaning and explanation (Grbich, 2007, p.21). As a result, coded information may be sorted and classified.
Code group descriptors are a specific kind of noun phrase. Categorization is the process of assigning names to groups of objects in order to derive meaning from observations and interviews. Text gives rise to categories, and those categories have weight. These clarifications will provide the necessary meaning.
Thus, coding is a mechanism that allows you to organise and arrange data into categories or "families" based on a shared trait (the start of a pattern) that they all have via the use of codes (see examples in Pattern Coding and Focused Coding in Chapter Four).
Steps to form categories:
Paying close attention to data 
• Locate the most important claims so that you can classify them.
• Classify; the labels and codes you choose should correspond to the important claims.
After identifying the codes, the associated statement should be filed under the one that best describes it.
There is a great deal of coding involved in qualitative research analysis of non-numerical data, known as inter-rater reliability (IRR). When it comes to analysing qualitative data, coding may assist reduce bias and provide a more objective analytic process. However, IRR is acquired of the finished codes to find out whether the coding scheme is effectively categorising the data and if the coder are consistent applying the scheme to the data.
The primary goal of IRR is to check whether the subjective data has been examined analytically and objectively. An IRR calculation is used to 
1. Whether or not data coding is consistent with expectations.
2. The reliability of the findings
3. The precise findings
4. The efficacy of the encoding system
IRR is used when two or more researchers code the same set of qualitative data to see whether or not they consistently reach the same conclusion before reporting their findings. The IRR provides a quantitative evaluation of the reliability of coding outcomes. IRR data would show and indicate that researchers are not following the coding scheme if their coding results were considerably inconsistent.
Different people may arrive at different conclusions when tasked with recognising and categorising the aspects presented in the qualitative source, based on their own interpretations and levels of attention to detail. “The internal rate of return (IRR) is a good metric to use to evaluate this benefit.  When many coders are given the same source material to code, IRR is a useful tool for comparing the resulting coded input.
4.10 Research Boundaries: 
We only evaluated information on Dr. Kalam that was already publicly accessible, such as interviews, speeches, articles, books, etc.


CHAPTER 5
Qualitative Analysis and Interpretation of Data
In this chapter, “following aspects of the study are covered:
· “Leadership and the analysis of the speeches of Dr.Kalam
· Leadership and the analysis of the quotes of Dr. Kalam
· Leadership and the analysis of the books written by Dr. Kalam and written on 	him
· Marketing strategies
· Summing-up
[bookmark: _Hlk176958487]5.1	Leadership and the analysis of the speeches of Dr. Kalam.
For the purpose of analysis, 22 randomly selected speeches of Mr. Kalam were considered by the investigator.
1. Dr.  Abdul Kalam best  advice to the students.
2. Ten rules of success (12.54 mins)
3. Dr.  Abdul Kalam in European Parliament (3.05)
4. What is Knowledge? Defined by Dr.  Abdul Kalam (7.13 min)
5. Inspirational speech by Dr.  Abdul Kalam – Redpix  24x7
6. Dr.  Abdul Kalam motivational and powerful speech at IIT Madras (10.31)
7. How to manage failure and success?
8. Dr.  Abdul Kalam inspiration speeches  (13:01)
9. EML Dr.  Abdul Kalam IIT Madras (48:05)
10. India questions Dr.  Abdul Kalam- aired on NDTV- Full video (32.30)
11. Truly inspirational speech by Dr.  Abdul Kalam at SRM university (15:07)
12. Dr.  Abdul Kalam on DRM
13. Dr.  Abdul Kalam’s top 10 rules for success
14. Dr.  Abdul Kalam @IIT Bombay during technofest 2015
15. Top 5 inspirational speech of Dr.  Abdul Kalam
16. Dr.  Abdul Kalam inspirational speech on Republic day
17. Dr.  Abdul Kalam speech in AP assembly
18. Dr.  Abdul Kalam speech in Trinity College
19. Dr.  Abdul Kalam last speech in IIM Shillong
20. Dr.  Abdul Kalam speech @ Wharton
The content analysis of videos and speeches led to the following conclusions on the ideology of Kalam as a great leader of our country-
1. His citation in parliament and various for a  communicated about his intense love for  his countrymen
‘Í climbed and climbed, where is peak my lord?
I ploughed and ploughed, where us knowledge treasure my lord?
I sailed and sailed, where is the island of peace my lord?
Almighty! Bless my nation with vision and sweat resulting in happiness.’
2. Knowledge has been defined by him as-
Knowledge=Creativity + Righteousness + Courage
Knowledge emerges from learning and teachers. He articulated ‘Learning leads to creativity, creativity leads to thinking, thinking leads to knowledge and knowledge makes you great.’
Righteousness in heart leads to creation of world class enlightened citizens.
Courage to think different, invent, travel in unexplored paths, discover the impossible and combat the problems of attaining success was his definition of success.
3. Dr. Kalam enumerated the following 6 traits of great leaders-
· Leaders must have vision.
· Leaders must travel the unexplored paths.
· Leader should have courage to make decisions.
· Leaders should have nobility in management. His every action should be transparent and  he should work with integrity and succeed with integrity.
· Leader should know how to manage success most importantly the failures.
· Leader should continuously be in touch with his people.
4.  Kalam articulated top 10 rules for success as:
· Learn how to handle failure.
· Imagine the outcome
· Be righteous
· Fight with himself for excellence
· Breakthrough in limitations
· Keep Learning
· Be a teacher 
· Work with integrity and succeed with integrity
· Follow the  dreams
· Inspire others
5.    Kalam to the students- You want to be always unique. Therefore, do not follow just 	  everybody else to become the world class leaders in their own fields. For this, the 	  students should have following 4 characteristics-
· Goal setting skill
· Gaining Knowledge continuously
· Hard work with devotion
· Perseverance
6. 	To become leaders in their fields, the students should fight the hardest battles  by not 	stopping till reaching to  the desired place i.e.’ Unique You’. 
7.   E.U. speech had the focus on the following:
If righteousness is there in your heart, there will be beauty in character leading to harmony in home, Order In nations and peace in the world.
8.	WE should have focus on being unique and be remembered. Answering the question   	that What will I be remembered for? 
	Final Word- Kalam’s vision was to make the Indians to be world class citizens for 	guaranteeing peace and harmony in the world. He was of the view that the leaders 	should be visionary and proactive.

[bookmark: _Hlk176958475]5.2	Leadership and the content analysis of the quotes of Dr. Kalam
A systemic analysis of the famous quotes of Mr Kalam, taken from his books, papers, speeches and you tube was done.” The results are presented in Table
Table    : Content analysis of the quotes of Kalam
	“ Sl. No.
	Quote
	Analysis

	1
	 If you solute your duty, you need to salute anybody.
But if you pollute your duty, You have to solute everybody.
	Standards, optimism & positivity, character, Integrity, ethical, loyalty ,discipline, lead by example, honesty and transparency, authenticity, empowerment, get the best from others, enables others to act, tough-minded, direction, performance driven

	2
	  My hair grows and grows; you cannot stop it - that fellow grows, it grows wild.
	self-motivated, optimism & positivity, Humour, 

	3
	  The Bay of Bengal is hit frequently by cyclones. The months of November and May, in particular, are dangerous in this regard.
	Risk mgt, clarity

	4
	We must think and act like a nation of a billion people and not like that of a million people. Dream, dream, dream!
	Self-motivated, standards, optimism & positivity, perspective, maturity, social skills, empowerment, ability to inspire, trust in team, sharing vision commitment to vision, strategic thinking improve lives around, foster potential, 

	5
	  Dream, Dream, Dream. Dreams are transform into thoughts  and thoughts result in action
	Self-motivated, standards, optimism & positivity, perspective, maturity, social skills, empowerment, ability to inspire, trust in team, sharing vision commitment to vision, strategic thinking improve lives around, foster potential, 

	6
	Nations consist of people and with their effort, a nation can accomplish all it could ever want.
	Self-motivated, standards, optimism & positivity, perspective, maturity, social skills, empowerment, ability to inspire, trust in team, sharing vision commitment to vision, strategic thinking improve lves around, foster potential, 

	7
	It means, people who are in high and responsible positions, if they go against righteousness, righteousness itself will get transformed into a destroyer.
	Standards, Integrity, Ethical, Discipline, Maturity, Honesty & transparency, Evaluative, Challenge the process 

	8
	 If a country is to be corruption free and become a nation of beautiful minds, I strongly feel there are three key societal members who can make a difference. They are the father, the mother and the teacher.
	Optimism & Positivity, Emotional Intelligence, Perspective, Risk mgt, lead by example, Sharing vision, ability to pivot

	9
	
	

	10
	You have to dream before your dreams can come true.
	Self-motivated, optimism & positivity, courage, passion, emotional intelligence, perspective

	11
	To succeed in your mission, you must have single-minded devotion to your goal.
	Self motivated, standards, accountable courage, passion, Integrity, Ethical, Discipline, Boldness, clarity, organised, direction, performance driven, high-energy

	12
	Look at the sky. We are not alone. The whole universe is friendly to us and conspires only to give the best to those who dream and work.
	Self motivated, standards, accountable courage, passion, Integrity, Ethical, Discipline, Boldness, clarity, organized, direction, performance driven, high-energy

	13
	Great dreams of great dreamers are always transcended.
	Self-motivated, optimism &positivity, courage, passion, emotional intelligence, perspective

	14
	God, our Creator, has stored within our minds and personalities, great potential strength and ability. Prayer helps us tap and develop these powers.
	Self motivated, standards, accountable courage, passion, Integrity, Ethical, Discipline, Boldness, clarity, organized, direction, performance driven, high-energy

	15
	Excellence is a continuous process and not an accident.
	Self motivated, standards, accountable courage, passion, Integrity, Ethical, Discipline, Boldness, clarity, organized, direction, performance driven, high-energy

	16
	My message, especially to young people is to have courage to think differently, courage to invent, to travel the unexplored path, courage to discover the impossible and to conquer the problems and succeed. These are great qualities that they must work towards. This is my message to the young people.
	Self-motivated, optimism & positivity, courage, passion, emotional intelligence, perspective ,Self motivated, standards, accountable courage, passion, Integrity, Ethical, Discipline, Boldness, clarity, organized, direction, performance driven, high-energy

	17
	Educationists should build the capacities of the spirit of inquiry, creativity, entrepreneurial and moral leadership among students and become their role model.
	Self-motivated, standards, optimism & positivity, perspective, maturity, social skills, empowerment, ability to inspire, trust in team, sharing vision commitment to vision, strategic thinking improve lives around, foster potential, 

	18
	Those who cannot work with their hearts achieve but a hollow, half-hearted success that breeds bitterness all around.
	Self motivated, standards, accountable courage, passion, Integrity, Ethical, Discipline, Boldness, clarity, organised, direction, performance driven, high-energy

	19
	Tell me, why is the media here so negative? Why are we in India so embarrassed to recognise our own strengths, our achievements? We are such a great nation. We have so many amazing success stories but we refuse to acknowledge them. Why?
	Optimism & positivity, Ethical, Ability to confront others, Empowerment, Clarity, get the best from others,  Improve lives around, challenge the process assertive

	20
	Creativity is the key to success in the future, and primary education is where teachers can bring creativity in children at that level.
	Enable others to act, Optimism & positivity, Ethical, Ability to confront others, Empowerment, Clarity, get the best from others,  Improve lives around, challenge the process assertive, Self-motivated, standards, optimism & positivity, perspective, maturity, social skills, empowerment, ability to inspire, trust in team, sharing vision commitment to vision, strategic thinking improve lives around, foster potential, 

	21
	The world has today 546 nuclear plants generating electricity. Their experience is being continuously researched, and feedback should be provided to all. Nuclear scientists have to interact with the people of the nation, and academic institutions continuously update nuclear power generation technology and safety.
	Optimism & positivity, understanding of opportunity cost, perspective, ID team strength, sharing vision, enable others to act, resourceful, Improve lives around, belief that success is shared

	22
	We should not give up and we should not allow the problem to defeat us.
	Self-motivated, standards, optimism & positivity, perspective, maturity, social skills, empowerment, ability to inspire, trust in team, sharing vision commitment to vision, strategic thinking improve lves around, foster potential, 

	23
	One of the very important characteristics of a student is to question. Let the students ask questions.
	Optimism &  positivity, engaged, humility, maturity, lead by example, listening, empowerment, ability to teach, interested in feedback, help others succeed

	24
	The bird is powered by its own life and by its motivation.
	Self-motivated, standards, optimism & positivity, perspective, maturity, social skills, empowerment, ability to inspire, trust in team, sharing vision commitment to vision, strategic thinking, improve lives around, foster potential, 

	25
	 You see, God helps only people who work hard. That principle is very clear.
	Self motivated, standards, accountable courage, passion, Integrity, Ethical, Discipline, Boldness, clarity, organized, direction, performance driven, high-energy

	26
	Climbing to the top demands strength, whether it is to the top of Mount Everest or to the top of your career.
	Self motivated, standards, accountable ,courage, passion, Integrity, Ethical, Discipline, Boldness, clarity, organized, direction, performance driven, high-energy

	27
	 War is never a lasting solution for any problem.
	Optimism & positivity, emotional control, Risk mgt, Clarity, Sharing vision, Open-minded, Strategic thinking

	28
	We should remember that there are nations which meet more than 30 to 60% of their power requirements through the nuclear power system.
	Sharing vision, strategic thinking

	29
	Life is a difficult game. You can win it only by retaining your birthright to be a person.
	Self-motivated, standards, optimism & positivity, perspective, maturity, empowerment, ability to inspire, foster potential,

	30
	If we are not free, no one will respect us.
	Self motivated, standards, accountable ,courage, passion, Integrity, Ethical, Discipline, Boldness, clarity, organised, direction, performance driven, high-energy

	31
	When we tackle obstacles, we find hidden reserves of courage and resilience we did not know we had. And it is only when we are faced with failure do we realise that these resources were always there within us. We only need to find them and move on with our lives.
	Self-motivated, standards, optimism &positivity, perspective, maturity, social skills, empowerment commitment to vision, strategic thinking improve lves around, foster potential, 

	32
	Let us sacrifice our today so that our children can have a better tomorrow.
	ethical, clarity, Self-motivated, standards, optimism & positivity, perspective, maturity, direction, social skills, empowerment, ability to inspire, trust in team, sharing vision commitment to vision, strategic thinking improve lives around, foster potential, 

	33
	Man needs his difficulties because they are necessary to enjoy success.
	understanding of opportunity cost,, ethical, clarity, Self-motivated, standards, optimism & positivity, perspective, maturity, direction, social skills, empowerment, ability to inspire, trust in team, sharing vision commitment to vision, strategic thinking improve lives around, foster potential, 

	34
	Excellence is a continuous process and not an accident.
	Calibri, understanding of opportunity cost,, ethical, clarity, Self-motivated, standards, optimism & positivity, perspective, maturity, direction, social skills, empowerment, ability to inspire, trust in team, sharing vision commitment to vision, strategic thinking improve lives around, foster potential, 

	35
	English is necessary as at present original works of science are in English. I believe that in two decades times original works of science will start coming out in our languages. Then we can move over like the Japanese.
	Self-motivated, standards, optimism & positivity, perspective, maturity, social skills, empowerment, ability to inspire, trust in team, sharing vision commitment to vision, strategic thinking improve lives around, foster potential, 

	36
	While children are struggling to be unique, the world around them is trying all means to make them look like everybody else.
	Standards, perspective, reasonable, empowerment, clarity

	37
	Do we not realize that self respect comes with self reliance?
	Self motivated, optimism & positivity, humility, perspective, self-assurance, clarity

	38
	Why are we, as a nation so obsessed with foreign things? Is it a legacy of our colonial years? We want foreign television sets. We want foreign shirts. We want foreign technology. Why this obsession with everything imported?
	Standards, loyal, reasonable, authenticity, clarity, sharing vision, assertive

	39
	My view is that at a younger age your optimism is more and you have more imagination etc. You have less bias.
	Optimism & positivity ,empowerment

	40
	A teacher should have a creative mind.
	sharing vision, ability to teach, foster potential, helps other succeed, enable others to act, empowerment, get the best from others, Self-motivated, standards, optimism & positivity, perspective, maturity, social skills, empowerment, ability to inspire, trust in team, sharing vision commitment to vision, strategic thinking improve lives around, foster potential, 

	41
	An economically peaceful and prosperous Sri Lanka is the dream of youth of the nation. My message for the youth is to collectively work for an inclusively developed Sri Lanka.
	Confidence, optimism & positivity, public speaking, empowerment, sharing vision, set expectations, improve lives around, help others succeed, relationship building

	42
	Building capacity dissolves differences. It irons out inequalities.
	standards, optimism & positivity, courage, passion, understanding opportunity costs

	43
	For me, there is no such thing as a negative experience.
	Self-motivated, standards, confidence, optimism & positivity, courage, charisma, emotional intelligence, emotional control, humility, discipline, perspective, self-assurance

	44
	The government, whether state or central, is elected. That means we have a responsibility to elect the right kind of leaders.
	standards, courage, engaged, accountable, perspective, empowerment, clarity, sharing vision, enable others to act

	45
	Almost half of the population of the world lives in rural regions and mostly in a state of poverty. Such inequalities in human development have been one of the primary reasons for unrest and, in some parts of the world, even violence.
	Perspective, clarity, Evaluative, ability to pivot

	46
	Science is global. Einstein's equation, E=mc2, has to reach everywhere. Science is a beautiful gift to humanity, we should not distort it. Science does not differentiate between multiple races.
	optimism and positivity, courage, passion, appreciation, commitment to vision, strategic thinking, intuition, direction

	47
	No sanction can stand against ignited minds.
	Self-motivated, standards, confidence, optimism positivity, courage, charisma, emotional intelligence, emotional control, humility, discipline, perspective, self-assurance

	48
	Poetry comes from the highest happiness or the deepest sorrow.
	optimism and positivity, passion, intuitive

	49
	 Let me define a leader. He must have vision and passion and not be afraid of any problem. Instead, he should know how to defeat it. Most importantly, he must work with integrity.
	Self-motivated, standards, confidence, optimism & positivity, courage, charisma, emotional intelligence, emotional control, humility, discipline, perspective, self-assurance, lead by example

	50
	As a child of God, I am greater than anything that can happen to me.
	standards, confidence, Self-motivated, standards, confidence, optimism & positivity, courage, charisma, emotional intelligence, emotional control, humility, discipline, perspective, self-assurance, lead by example

	51
	Be more dedicated to making solid achievements than in running after swift but synthetic happiness.
	Self-motivated, standards, confidence, optimism & positivity, courage, charisma, emotional intelligence, emotional control, humility, discipline, perspective, self-assurance

	52
	 India should walk on her own shadow - we must have our own development model.
	Confidence, optimism & positivity ,empowerment, sharing vision, set expectations, improve lives around, help others succeed

	53
	Unless India stands up to the world, no one will respect us. In this world, fear has no place. Only strength respects strength.
	standards, courage, engaged, accountable, perspective, empowerment, clarity, sharing vision, enable others to act, Confidence, optimism & positivity, empowerment, sharing vision, set expectations, improve lives around, help others succeed”
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[bookmark: _Hlk176958514]5.3	Discussion on leadership and a survey of works by and about Dr. Kalam
A comprehensive review of Dr. Kalam’s own works and biographies about him. The findings and qualitative interpretation of the data are both reported in Table.
Qualitative Analysis of Data Summary Table of Superordinate categories:
[bookmark: _Hlk176958528]Table 5.3: Content analysis of the books of Dr. Kalam
	“Name of Superordinate category
	Axial codes which make this category
	Commentary on superordinate category

	Evidence provided from books (the quotes / include or refer to line numbers)

	
BLUE OCEAN STRATEGY
	


C-1.1 Value Innovation 

          (V.I)


	
.
V.I was the most important strategy Dr. Kalam embarrassed in all his research and Development

Technology needed for the rocket science, aircrafts and missiles Dr.Kalam innovations were of low cost and delivered high performance


Dr. Kalam all endeavours were of indigenous in nature along with value innovation.


Dr. Kalam also intervened in medical science for developing and providing best possible medical equipments and services with his knowledge and collaboration. The devices and services developed were of very low cost compared to international market and of best quality. 




	

Dr. Kalam completely eliminated the import of the propellant for Prithvi engine with the help of the ordnance factory at Khadki (near pune).  The Ordnance factory was the largest and oldest departmentally run defence production enterprise in India. Dr. Kalam took keen interest in modernizing and expanding the Ordnance factory’s organization and secured massive funds for development of propellants and high energy materials for war heads.
Finally 25th Feb. 1988 the Prithvi was successfully flight – tested at SHAR. Thus India has developed the basic module for future guide missile. And established its capability to develop future missiles with the provision for modification from long range surface missile to an air missile and it could also deployed from a ship. It was a water shed event in India’s military development.


Dr. B. Soma Raju, founder of Care Group of Hospitals, who collaborated with the late President to develop the ‘Kalam-Raju stent’. Kalam-Raju stent, perhaps country’s first fully indigenised and affordable stent for heart patients.
'Kalam-Raju-Stent' for coronary heart disease since it was saving precious human lives, cardiologistIt led to reduction in prices of imported coronary stents in India by more than 50 percent,


Lightweight callipers was made up of glass filled polypropylene which weighed just 300 grams while in those days the polio patients used to wear callipers that weighed around four kg. Our lightweight callipers was lighter, sturdier, easier to make and cheaper. The cost of traditional leather and metal polio callipers at that time was between Rs. 3,500 and Rs. 4,000 but ours was just Rs. 500,

Dr. Narendranath, Director, NIMS, recalls. Dr. Kalam was so happy and relieved he brought loads of sweet boxes to distribute among polio patients, their relatives and technicians who had developed the lightweight callipers.



	

	
C-1.2	Travel in 
Unexplored   
path



	
Dr Kalam hard work, dedication, passion belief on himself and zeal to contribute to nations development always made him to travel on unexplored path and made him to create and innovate new products

He believed that thinking differently, taking risk and exploring the various avenues can make one a self-reliant and self-sufficient. 
	
Dr. Kalam’s idea behind Research Centre Imarat was to conduct all the front line research in areas such as special materials, embedded electronics and software. It will also test and evaluate missile components, modules, sure assemblies, major sub-assemblies and completely integrated missile in order to weed out design and fabrication and integration deficiencies. In order to establish such a facilitation research centre Dr. Kalam approached the Military Engineering services (MES) for construction work of RCI. But MES was in require of 5 years to construct the centre. But Dr. Kalam knew that year of delaying would hamper the RCI’s progress beyond redemption. Thus he took the issue to highest levels in the defence ministry. Dr. Kalam skill to work across boundaries of organisation with relative ease made him secured landmark decision to give contract for the works to MECON Ltd., a public sector company under the Ministry of Steel, Govt. of India.
Dr. Kalam Co-created value in missile development at the time when there was great chasm between govt. laboratories and academician on one side the govt. scientist were status conscious who became officials and on other side there was intellectual arrogance of the academicians. Dr. Kalam brought people of different spheres and bridged the divide and also won many hearts in the process.


	

	


C-1.3	Going beyond  the 
boundaries



	
Dr. Kalam never stopped himself in the defined boundaries of organisational management, government bureaucracy or maintain international relations.
He always broke the stereotype of organisation management and integrated different methods to come up with more transparent, flexible and integrative management system. 
Though he was very much aware of the governmental bureaucracy, Dr. kalams ability to break the chord, his charm and ability to persuade made things faster.
During his Presidency Dr.Kalam created new system out of the governmental bureaucracy so that the issues could reach him directly and he would personally look into the issues.  
	
Dr. Kalam knew, for any change in organization there is a need for a cultural renaissance in the system. But senior scientist at DRDL was in frustration and  repressed anger for shelving Devil missile programme without consultation by the Ministry of Defense. Under such circumstance Dr. Kalam did two things. 
1)	He created a Directorate of Management Services to address the career issues of the scientist and  facilitate the smooth functioning of the organization headed by colonel R. Swaminathan, a DRDO veteran.
2)	He recruited, Sivathanu Pillai former   lieutenant to DRDO to help him organize his programme management. These two people who are able officers and  trusted friends helped Dr. Kalam to draw threads of its damaged morale together to form a strong fabric of cooperation. Kalam’s effort to burial of the Devil to revival of hope and  vision led to the formation of new team. This team adopted more informal, consultative management style which was unfamiliar to the bureaucratically orthodox DRDO. 

Dr. Kalam who felt challenged by the intricacies of the government bureaucracy thought to sought an innovative approach to the corridors of powers as not everyone was APJ Abdul Kalam with his abilities and stature. Dr. Kalam created a niche for his office, by boldly taking socially relevant issues directly for Cabinet for approval and implementation, which were lost in the multiple ministries. For this to happen he identified best minds of the times, and arranged a meeting whichproved the beginning of three great developments in Indian health care: the development of malaria vaccine, indigenous liver transplants and stem cell research in ophthalmology.   

	

	


C-1.4	Meeting the Unexpected  
            Demand

	
India was lacking in many resources mainly technology to compete with the developed nations and many developed nations were putting curb on India in order to stop India to enter developed league.

 Missile Technology control Regime (MTCR) was also imposed  to curb the spread of unmanned delivery of system for nuclear weapons. The export embargo was put on key equipment and technology needed but Dr, Kalam with his problem solving, exploring, innovative and passion developed and innovated many technologies to make India self-reliant and self-sufficient in research and development made to meet these acute needs.


Dr. Kalam also as President witnessed how Gujarat’s rehabilitation and rebuilding efforts after it wrecked by the earthquake. 
	

When America bluntly conveyed their decision to Dr. Kalam not to sell the super computer machine to India and his team. This was required for weather forecasting computational fluid dynamics analysis of the Agni re-entry pay load. Indian computer experts rose to the challenge of creating an indigenous super computer of the Cray computer capabilities in a gigaflops range. In 1988 centre for Development of Advanced Computing (C-DAC) was created in Pune under the leadership of Dr. Vijay Bhatkar. Thus the unexpected demand of India’s National initiative in supercomputing PARAM was met.


When the Missile Technology control Regime (MTCR) was imposed by developed nations in order to curb the spread of unmanned delivery of system for nuclear weapons.

Dr. Kalam visited Bhuj, the first president who visited outside capital and was actively involved in Gujarat’s rehabilitation and rebuilding efforts after it wrecked by the earthquake. Hundreds of thousands of people were rendered homeless and entire livelihoods were destroyed.
The Technology Information Forecasting and Assessment council (TIFAC) had constructed 500 shelters made of composite boards of jute and coir, and particles boards made of rice husks, bamboo mat veneers supported on steel channels and angles. Hundreds of fibre reinforced plastic modular toilets units were also made.


	
	C-1.5	Being Initiative
	Dr. Kalam was always been initiative in his endeavours. He took new projects, additional responsibility initiated new techniques of management and most importantly he initiated international association in knowledge and technology trading.


	Dr. Kalam perseverance of collaboration came with Indo-Russian collaboration from the traditional importers model to a more symbiotic relationship through joint defense research and development and  manufacturing.
On 19 April 1975 the first satellite was launched, the Aryabhata from Kapustin Yar, Astrakhan oblast, in Russia. This project enabled ISRO scientist and  engineers to learn the basics of satellite technology in designing, building and  operating the satellite. 



	
A-2  TIPPING POINT 
        LEADERSHIP

	C-2.1	Cognitive Hurdle


	

Dr.Kalam successfully garnered communal harmony and peace in the country not by preaching religious harmony but showing uniqueness of Kerala’s society.








According to Recoking the Prithivi Missile can be converted into long range missile. But Dr. Kalam debated for weeks to develop project and invited Z.P Marshall, the chairman and managing director of BDL, N.R.Iyer, A.K.Kapoor and K.S.Venkataraman to synthesize all the debates. Finally Dr.Kalam and committee formed into clear and well defined schemes for missile development for the following ten years.












Dr. Kalam himself used to face problems head on and defeated them with his innovative, ingenious collaborative and communicative approach or methods

	Kerala has always been the main story of communal harmony and peace.  Though for millennia the region was the gate way for foreign sea farers who bought new ideas and religions, it always facilitated a more pluralist society. Kerala have catered schools’ and institutional for all those who resided in a particular area, irrespective of their caste and religion not like education in North India where religious denominations founded exclusive schools and other institutions. Kerala is model for the rest of the country for tolerance and respect of diversity.


According to the reckoning of Dr. Kalam’s and the committee formed, the Prithivi Missile cannot be converted into long range missile. But Dr. Kalam insisted development of technology project. And finally after weeks of debate a long term Guided Missile Development Programme was culminated. 
Z.P Marshall, the chairman and managing director of BDL, N.R.Iyer, A.K.Kapoor and K.S.Venkataraman were invited to synthesize all the debates and decisions of Dr.Kalam and committee formed into clear and well defined schemes for missile development for the following ten years.
The scheme outline was sent for the approval by the cabinet committee of political affairs (CCPA). And consulting with three defense services the paper was given final shape. Finally the document estimated a budget of fifty million dollars over a period of twelve years.

Dr. Kalam was a leader who never allowed problems to defeat him he faced problems head on and defeated them with his innovative, ingenious collaborative and communicative approach or methods. As a manager Dr. Kalam explored the potential of non-cognitive factors such attributes, dispositions, social skills, attitude and interpersonal resources of the people around him. Particularly interested in employing those factors that high achieving individuals draw upon the accomplish success.
Quality leaders are like magnets they attract the best people – APJ


	
	C-2.2	Resource Hurdle
	Indian being in the nascent stage of Research and Development never had resources and sufficient resources But for Dr. Kalam it was never a hurdle to achieve his goals. He with his charisma always found innovative, indigenous and collaborative approach to solve the problem. 

As scientist, being the head of the organisation or the nation Dr. Kalam always faced resource crunch. But he overcomes the resource hurdle with collaborative approach bringing people of different fields on one platform. 

Dr.Kalam Concentrated resources where the change is most required and gives biggest possible payoff, he framed strategies to work with less resources with careful examining the facts and he Traded resources for co-creating value


	President Kalam has witnessed ‘How knowledge purposefully applied indeed becomes a divine force’. The Technology Information Forecasting and Assessment council (TIFAC) had constructed 500 shelters made of composite boards of jute and coir, and particles boards made of rice husks, bamboo mat veneers supported on steel channels and angles. Hundreds of fibre reinforced plastic modular toilets units were also made.

Dr.Kalam perseverance of collaboration came with Indo-Russian collaboration from the traditional importers model to a more symbiotic relationship through joint defense research and development and manufacturing.

On 19 April 1975 the first satellite was launched, the Aryabhata from Kapustin Yar, Astrakhan oblast, in Russia. This project enabled ISRO scientist and  engineers to learn the basics of satellite technology in designing, building and  operating the satellite. Although language was a huge barrier while working with Russians, but they were thorough in their schematic and  mathematical expression. Dr. Kalam had experienced and admired the diligence of his Russian counterparts


	
	C-2.3 Motivational  
            Hurdle

	Dr. Kalam a self-motivated personality always motivated his people whoever he is with to achieve the unachievable and Dr. Kalam used to maintain good rapo with all levels of employees which motivated them to discuss their ideas and concerns over any issue.

He had clear understanding of how communication in the organization wins team confidence and motivates people towards organization goal.

Dr. Kalam’s patient answers and putting forward the vision clearly in front of the organization, treating all equally made him receive a thunderous ovation from the audience. Bringing communication into the organization at all levels had won his team’s confidence.
	Dr. Kalam a leader of scientific organization is aware of the challenges they face and he knew that scientist morale must be sustained without facing disappointments. But Dr. Kalam identified that the scientist work all alone for their own specialized task, there colleagues are in evitable to the subject, the inputs and  the vagaries of a myriad of factors.
Thus Dr. Kalam decided to ensure non of his scientist face disappointment alone. For this Dr. Kalam created a forum and named it the Science Council. In this forum all the scientist whether one is junior or senior will sit together every 3 months and  let off steam. Dr. Kalam idea was that all men of the organization will have an open forum to put forwards their ideas, thoughts and concerns.

DRDL was in total frustration and repressed anger because of the sudden shelving of the Devil Missile. Dr. Kalam decided to bring back the confidence of the scientist of the all levels as well as bring them back to work towards common goal. And Dr. Kalam knew that communication was the right way to understand the organization people. Thus in the science forum was created and scientist were given the platform to put forward their views and frustration.


	
	C-2.4	Political Hurdle
	Dr. Kalam has strong ability to handle tortuous bureaucratic matters by successfully negotiating bureaucratic mazes through persistent and straight forward approach and with his trade mark charm in many of his endeavours like the DGCI approval, distribution of FRO to the needy and relocation of people every time during a missile launch.

Dr. Kalam always perceived a pressing requirement for new means of achieving his goals.


Dr. Kalam always prepared for the worst question of the naysayers; whether the country needed to embark on this exercise at all on Light Combat Aircraft (LCA) development program started in 1985. The Criticism on over cost, time overruns and the technology being used may become obsolete by the time was inducted into the Indian Air force.


	Dr. Kalam created a niche for his office, by boldly taking socially relevant issues directly for Cabinet for approval and implementation, which were lost in the multiple ministries. For this to happen he identified best minds of the times.


Dr. Kalam accompanied by Dr. Arunachalam made presentation before Defence Minister R. Venkataraman and three service chiefs and the Nation’s top level bureaucrats. The meeting ended without any decision or indication of department intention. Dr. Kalam and Dr. Arunachalam decided to extrapolate the dots from the ministers words by themselves and give a clear rational plan to him. They have decided to succeed as never before in India was such plan attempted. Finally the defence minister stood by his words and  got Integrated Guided Missile Development Programme plan approved by the cabinet. And the most unexpected was the unprecedented budget of 50 million dollars in those days was sanctioned.

Dr. Kalam answered the naysayers who never dirtied the hands in engineering shop and who are willingly and gullibly play into Western lobby’s hands in his usual measured manner, but with clarity hinting at bluntness. Dr. Kalam on the whole said in aircraft business 15 years is not a long time. But moving ahead should be faster, decisions to be taken should be taken faster to enter production.



	B. PERSONAL CHARACTERISTICS
	D-1 Problem 
Solving  
Competencies
	Link to codes
	I would like to ask you, what would you like to be remembered for? You have to evolve yourself and shape your life. Write your dreams down on a piece of paper. That page may be a very important page in the book of human history.

	
	
D-2	Initiative


	Link to codes
	If you want to shine like a sun, first learn to burn like a sun

28.	Ask what we can do for India and do what has to be done to make India what America and other western countries are today.

Why are we, as a nation so obsessed with foreign things? We want foreign TVs, we want foreign shirts. We want foreign technology. Why this obsession with everything imported? Do we not realize that self-respect comes with self-reliance? I was in Hyderabad giving this lecture, when a 14 year old girl asked me for my autograph. I asked her what her goal in life is. She replied: I want to live in a developed India. For her, you and I will have to build this developed India. You must proclaim. India is not an under-developed nation; it is a highly developed nation.


	
	D-3Risk taking

	Link to codes
	Failure will never overtake me if my definition to succeed is strong enough.

30.	Don’t take rest after your first victory because if you fail in second, more lips are waiting to say that your first victory was just luck

	
	D-4Motivating

	Link to codes
	Man needs his difficulties because they are necessary to enjoy success.

26.	why be afraid of difficulties, sufferings and problems? When troubles come, try to understand the relevance of your sufferings. Adversity always presents opportunities for introspection.



	
	D-5	Flexibility
	Link to codes
	
We are as young as our faith and as old as our doubts. We are also as young as our self-confidence and as old as our fears. We are as young as our hopes and as old as our despairs.

	
	D-6	
Collaborative  
and Integrative

	Link to codes
	Rameswaram has, since antiquity, been an important pilgrimage destination

One day an orthopedic surgeon from Nizam Institute of Medical Sciences visited my laboratory. He lifted the material and found it so light that he took me to his hospital and showed me his patients. There were these little girls and boys with heavy metallic callipers weighing over three kg. each, dragging their feet around. In three weeks, we made these floor reaction Orthosis 300-gram callipers and took them to the orthopaedic center. The children didn’t believe their eyes. From dragging around a three kg. load on their legs, they could now move around! Their parents had tears in their eyes. That was my fourth bliss!

	
	D-7	
Meeting the             Latent demand
	Link to codes
	12.	The wealth of information now available at the click of a finger amazes me.

Black color is sentimentally bad but, every black board makes the students life bright.

35.	All of us do not have equal talent. But , all of us have an equal opportunity to develop our talents

	
	D8	Handling 
            Naysayers

	Link to codes
	21.	Don’t read success stories, you will only get a message. Read failure stories, you will get some ideas to get success

	
	D-9	
Self-confidence

	Link to codes
	29.	Failure will never overtake me if my determination to succeed is strong enough

	
	D-10Communication 

	Link to codes
	Books become permanent companions. Sometimes, they are born before us; they guide us during our life journey and continue for many generations.





	Name of Superordinate /category
	Axial codes which make this category
	Commentary on superordinate category

	Evidence provided from quotes (the quotes / include or refer to line numbers)

	
TRANSACTIONAL FUNCTION
	


A-1.1 Policy making


	
.
Policy planning was one of the most important roles Dr Kalam played in his public life. He tried convincing everyone that the only way forward is to focus on positive development and not by brooding over problems. Always a visionary and a very optimistic person, he insisted that the media become a medium to inspire people. He seemed worried that the Indian media is unintentionally instilling shame in Indian people.


Dr Kalam used to speak fluently in English. However, he also recognised that English is important and will remain only as long as science is in its nascent stage in nations that speak different languages. We get a hint of Dr Kalam’s “thinking outside the box mentality”



Apart from being a knowledgeable person, he also thought deeply about the current state of affairs in India and around the world and seemed to have good insights into how India can overcome its financial troubles.

He was farsighted and used to think about the future. He emphasised plenty of times that India should not ignore its growing need for more energy. This also meant looking towards producing nuclear energy to meet this need.

Link to codes planning, Developing Systems and visioning.




	

In India we only read about death, sickness, terrorism, crime. Why is the media here so negative? Why are we in India so embarrassed to recognise our own strengths, our achievements? We are such a great nation. We have so many amazing success stories but we refuse to acknowledge them. Why?

5.	English is necessary as at present original works of science are in English. I believe that in two decades times original works of science will start coming out in our languages. Then we can move over like the Japanese

7.	India's trade deficit is because of excess of import over exports

8.	Today, India consumes about 682 watts per capita, far lesser than developed nations. As India develops, it will definitely require a lot more energy.

9.	When a nation is surrounded by weaponized nations, she has to equip herself.

10.	Today, India is a nuclear weapons state.

15.	There is not enough funding for basic sciences in India. We have to invest in a big way, and I am pushing that idea.




	

	
A-1.2	Planning



	
It appears that Dr Kalam believed that planning is essential to keep a person driven to achieve their goals in life.

He also suggests that young minds can be trained in scientific thinking if educationists plan ahead and support the development of leadership traits in them.
Link to codes
	
The bird is powered by its own life and by its motivation.

Educationists should build the capacities of the spirit of inquiry, creativity, entrepreneurial and moral leadership among students and become their role model.


	

	


A-1.3	Developing Systems



	
He definitely realised the problems that are global in nature and felt that something must be done in order to enhance the quality of life of people around the world. The quote also shows his understanding of problems that the developed world is facing. 

In many of his speeches, he emphasised the need to swap fossil fuels with bio-fuels. He also seemed to believe in learning village-level enterprises



Link to codes
	
Medical costs are of concern, both in developing and developed countries.

14.We must get rid of fossil fuels by developing injection systems for automobiles, which can run on bio-fuel

16.One lesson that every nation can learn from China is to focus more on creating village-level enterprises, quality health services and educational facilities




	

	


A-1.4	Maintaining Performance


	
Dr Kalam, in this statement, stresses over the importance of keeping people motivated by winning them over by uplifting them in any way we can. 

He also lays emphasis on working hard and persistently. He suggests a recipe for success and explains that we need to be more thoughtful, Theresa need for taking initiative and working hard towards our chosen goals.

Link to codes


	

It Is Very Easy To Defeat Someone, But It Is Very Hard To Win Someone.

If you want to shine like a sun, first burn like a sun

17. Thinking is the capital, Enterprise is the way, and Hard Work is the solution





	
	A-1.5	Conducting
	
A strong example of Dr Kalam’s ability to reflect deeply on our cultural heritage, tradition and behaviour can be seen in most of his speeches. He emphasises that Indians are different in their way of life and approach towards others. He has tried to instill the often unrecognised pride in our inclusive, tolerant and respectful approach to the world in general. 

This code explains how he wants Indian people to conduct themselves on the world stage.

Link to codes
	In 3000 years of our history, people from all over the world have come and invaded us, captured our lands, conquered our minds. From Alexander onwards, the Greeks, the Turks, the Moguls, the Portuguese, the British, the French, the Dutch, all of them came and looted us, took over what was ours. Yet we have not done this to any other nation. We have not conquered anyone. We have not grabbed their land, their culture, their history and tried to enforce our way of life on them. Why? Because we respect the freedom of others

	
	A-1.6	Rewarding
	

	

	
	A-1.7	Coaching

	
He has highlighted the importance of being dedicated and focussed to achieve goals.

He seems to believe in appreciating each other’s religious beliefs and rituals. 

Wonderment, acceptance, and lifelong learning are two predominant sub- themes.


Link to codes
	To succeed in your mission, you must have single-minded devotion to your goal (P1,Q1)

For great men, religion is a way of making friends; small people make religion a fighting tool

Creativity is seeing the same thing but thinking differently (34)
 
Coming into contact with a good book and possessing it, is indeed an everlasting enrichment.


	B- 2TRANSFORMATIONAL FUNCTION

	A-2.1	Visioning


	






Link to codes
	Dreams are not those which come while we are sleeping, but dreams are those when u don’t sleep before fulfilling them.

You have to dream before your dreams can come true.

Dream, Dream, Dream. Dreams transform into thoughts. And thoughts result in action. Let us sacrifice our today so that our children can have a better tomorrow.

Unless India stands up to the world, no one will respect us. In this world, fear has no place. Only strength respects strength. We must be strong not only as a military power but also as an economic power. Both must go hand-in-hand. 

	
	A-2.2	Modelling (Role-Model)
	Link to codes
	13.	The President's post should not be politicised. Once a president is elected, he is above politics.
Excellence happens not by accident. It is a process. You have to work hard to achieve it


	
	A-2.3	Setting Standards 
	(Excellence/Performance)
	Link to codes
	When i am dead, do not declare a holiday. Instead work a day extra.

The challenge, my young friends, is that you have to fight the hardest battle, and ever stop fighting until you arrive at your destined place. What will be the tools with which you will fight this battle? They are: have a great aim in life, continuously acquire the knowledge, work hard and persevere to realize the great achievement.


	
	A-2.4	Building culture and climate
	Link to codes
	Look at the sky. We are not alone. The whole universe is friendly to us and conspires only to give the best to those who dream and work.

If a country is to be corruption free and become a nation of beautiful minds, I strongly feel there are three key societal members who can make a difference. They are the father, the mother and the teacher.

To succeed in your mission, you must have single-minded devotion to your goal.


	
	A-2.5	Boundary Management 
	(Collaborative linkages)
	Link to codes
	What makes life in Indian organizations difficult is the widespread prevalence of this very contemptuous pride. It stops us from listening to our juniors, subordinates and people down the line. You cannot expect a person to deliver results if you humiliate him, nor can you expect him to be creative if you abuse him or despise him. The line between firmness and harshness, between strong leadership and bullying, between discipline and vindictiveness is very fine, but it has to be drawn.

	
	A-2.6	Synergizing (Term wastage)
	Link to codes
	The Dept. of Atomic Energy and DRDO had this tremendous partnership in the recent nuclear tests, on May 11 and 13. This was the third bliss. The joy of participating with my team in these nuclear tests and proving to the world that India can make it, that we are no longer a developing nation but one of them. It made me feel very proud as an Indian.

YOU can respect and conform to a foreign system in other countries but cannot in your own. You who will throw papers and cigarettes on the road the moment you touch Indian ground. If you can be an involved and appreciative citizen in an alien country, why cannot you be the same here in India?


	B. PERSONAL CHARACTERISTICS
	B-1	Charismatic Personality 


	Link to codes
	I would like to ask you, what would you like to be remembered for? You have to evolve yourself and shape your life. Write your dreams down on a piece of paper. That page may be a very important page in the book of human history.

	
	
B-2	Attitude to serve 
	(Servant Leadership)



	Link to codes
	If you want to shine like a sun, first learn to burn like a sun

28.	Ask what we can do for India and do what has to be done to make India what America and other western countries are today.

Why are we, as a nation so obsessed with foreign things? We want foreign TVs, we want foreign shirts. We want foreign technology. Why this obsession with everything imported? Do we not realize that self-respect comes with self-reliance? I was in Hyderabad giving this lecture, when a 14 year old girl asked me for my autograph. I asked her what her goal in life is. She replied: I want to live in a developed India. For her, you and I will have to build this developed India. You must proclaim. India is not an under-developed nation; it is a highly developed nation.


	
	B-3	High energy

	Link to codes
	Failure will never overtake me if my definition to succeed is strong enough.

30.	Don’t take rest after your first victory because if you fail in second, more lips are waiting to say that your first victory was just luck

	
	B-4	Integrity

	Link to codes
	Man needs his difficulties because they are necessary to enjoy success.

26.	why be afraid of difficulties, sufferings and problems? When troubles come, try to understand the relevance of your sufferings. Adversity always presents opportunities for introspection.



	
	B-5	Flexibility
	Link to codes
	
We are as young as our faith and as old as our doubts. We are also as young as our self-confidence and as old as our fears. We are as young as our hopes and as old as our despairs.

	
	B-6	Sensitivity to other

	Link to codes
	Rameswaram has, since antiquity, been an important pilgrimage destination

One day an orthopedic surgeon from Nizam Institute of Medical Sciences visited my laboratory. He lifted the material and found it so light that he took me to his hospital and showed me his patients. There were these little girls and boys with heavy metallic calipers weighing over three kg. each, dragging their feet around. In three weeks, we made these floor reaction Orthosis 300-gram calipers and took them to the orthopedic center. The children didn’t believe their eyes. From dragging around a three kg. load on their legs, they could now move around! Their parents had tears in their eyes. That was my fourth bliss!

	
	B-7	Intelligence
	Link to codes
	12.	The wealth of information now available at the click of a finger amazes me.

Black color is sentimentally bad but, every black board makes the students life bright.

35.	All of us do not have equal talent. But , all of us have an equal opportunity to develop our talents

	
	B-8	Stability (Emotional Resilience)

	Link to codes
	21.	Don’t read success stories, you will only get a message. Read failure stories, you will get some ideas to get success

	
	B-9	Self-confidence

	Link to codes
	29.	Failure will never overtake me if my determination to succeed is strong enough

	
	B-10	Dominance

	Link to codes
	It doesn’t matter who you are, if you have a vision and determination to achieve that vision, you will certainly do so

my first vision is that of freedom. I believe that India got its first vision of this in 1857, when we started the War of Independence. It is this freedom that we must protect and nurture and build on. If we are not free, no one will respect us.

	
	B-11	High energy
	Link to codes
	Those who cannot work with their heart achieve, but a hollow, half-hearted success that breeds bitterness all around

	
	B-12	Problem solving competence 

	Link to codes
	33.	To succeed in your mission, you must have single-minded devotion to your goal

34.	If you fail, never give up because FAIL means First Attempt In Learning



	
	B-13	Communication I.Q. 

	Link to codes
	Books become permanent companions. Sometimes, they are born before us; they guide us during our life journey and continue for many generations.

	
	B-14	Team building

	Link to codes
	
The ignited minds of the youth is the most powerful resource on the Earth. I am convinced that the power of the youth, if properly directed, will bring about transformed humanity by meeting its challenges and bring peace and prosperity

When it comes to burning social issues like those related to women, dowry, girl child and others, we make loud drawing room protestations and continue to do the reverse at home. Our excuse? ‘It’s the whole system which has to change, how will it matter if I alone forego my sons’ rights to a dowry.’ So who’s going to change the system? What does a system consist of? So who’s going to change the system? What does a system consist of?


	
	B-15	Fairness in dealing
	Link to codes
	Life is a difficult game. You can win it only by retaining your birthright to be a person.”



[bookmark: _Hlk176958596]5.4 Advertising Dr. Kalam's Thoughts on Leadership
Getting the word out about a new product is crucial to its success in the marketplace. Businesses have to spend more money to get more attention and make more sales.  What kind of strategic strategy is possible when resources are limited? How do I get through to customers who are trying to bypass my firewall? That question does not have a single answer that works in all cases. However, there are things that can be done right away, even with a little budget and while staying in one spot to maximise accessibility to clients. When finances are tight, the only option is to invest your own time and energy. Creating genuine connections with customers and providing real value to them is a certain way to boost product awareness.
With a view to evolve marketing strategies, to communicate  “Dr.Kalam’s Leadership Ideology to the students, management professionals, government and nongovernment organizations  and entire Indian public, the investigator conducted  
· Face to Face interviews
· Interactions on Skype,
· Telephonic interviews
with  experts in marketing and advertising. On analysis of data, following practical suggestions emerged-out”.    
1.	Making use of social media.
Including material that is both informative and relevant to the product being promoted. Reaching out to people who are actively looking for your product or service by posting directly on social media platforms like Instagram, Snapchat, and Twitter. As a result, using social media for advertising purposes is a good idea. 
2.	Making instructional videos
Making instructional videos is a powerful method of spreading the word about a product. Using this method, participants are educated on the subject at hand. The more useful your guide is, the faster we can boost your profile and, in turn, your sales.
After Google, YouTube is the most popular search engine, therefore it's a great tool for quickly reaching your target audience. If you like visual learning, YouTube is where you should go.  It seems to be crucial to get exposure and expand one's audience via YouTube by creating genuine and helpful videos.
3.	Blogging 
Improving exposure by starting a blog.  Creating a blog is about more than simply sharing thoughts online. That's the idea behind displaying material on websites like Medium.   Participating in online Q&A communities like Quora and Reddit, or putting out content on LinkedIn's publishing platform. You may reach a large number of people quickly and easily by posting on authority sites. This is perhaps the most effective method of advertising available to any company.

4.	Running Ads on Facebook    
When it comes to modern advertising strategies, Facebook advertisements are among the most effective. Facebook's speed and ability to target a particular audience are two of its greatest strengths.   And most crucially, interacting with the intended audience based on factors such as their age, relationship status, geography, etc. 
5.	Link to it To do it properly.
The greatest way to present yourself and your company to potential clients is via your LinkedIn page. Connecting the need to one's own summary is a must. When used correctly, LinkedIn is a painless method to passively advertise a company, and the results may be surprising. When your posts become viral, you'll be able to reach a large audience on the platform. A narrative about the ups and downs of starting a business would go well here. Share your struggles and the lessons you've learned. When it comes to becoming viral, the more attention-grabbing your content is, the better. LinkedIn encourages teamwork between business owners.                    
6. 	Different Strategies:
-	The fresh insights of Dr. Kalam's life will be made known via classroom discussions, debates, and quizzes.
- Presenting talks and holding workshops on his work He proposes that his management ideas be put into practise by encouraging universities to host seminars and workshops attended by both students and business leaders.
Organisations are being urged to put Dr. Kalam's ideas on leadership into practise via the implementation of training programmes.
Conclusion:
While other methods, such as TV advertising and print ads, are used, these three are the most cost-effective ways to reach a large number of potential clients at once. And it's not just about getting your message out to as many people as possible for as little as possible.
Our ability to stand out, make the most of limited resources, cultivate loyal customers via honest service, and increase our profile through the addition of value are all within our reach thanks to the tactics we've reviewed.
5.5 Summing-up 
[bookmark: _Hlk176958612]Summary from the Audio, videos and books analysis about Dr.Kalam’s idea on Leadership Concepts
Table 5.5: summing-up of Leadership Concepts
	S.No.
	Dr.Kalam
	BOS
	TPL
	Comments

	1.
	Travel on an unexplored path
	Break or Go beyond the Boundaries
	Focus on Acts and Activities 
	
Dr.Kalam’s idea of leadership concepts and traits and the concept of BOS and TPL are overlapping each other. Travel on unexplored path by Dr.Kalam is synonymous to break or go beyond the boundaries of BOS. Similarly ‘have courage to take decisions which overlaps with the TPL risk taking ability, as for any decision to be taken it is associated with the risk.”

	2.
	Have Courage to take decision
	Ready to take risk or Plan the risk
	Be Initiator
	

	3.
	Inspire Others
	Overcome hurdle
	Being Transparent in Organisation Vision and Mission
	

	4.
	Having Vision
	Work for Value Innovation
	Putting Best of their abilities
	

	5.
	Combat Problem
	Create new demand and market
	Motivate people for change
	

	6.
	Break through Limitations
	Motivate people for reaching 
the goal
	Working under resource crunch
	

	7.
	Explore the ingenuity
	
	
	



[bookmark: _Hlk176958632]
Summary on the Traits of Leadership as per the Quotes and Books
Table 5.5a: summing-up of Leadership Traits
	S.No.
	Dr.Kalam
	BOS
	TPL
	Comments

	1.
	Goal Setting
	Focus on Target or Goal
	Build execution into Strategy
	
The leadership traits given by the authors of BOS are similar to the ideas Dr. Kalam leadership traits. According to the authors of BOS a leader should always be in search of newness and according to Dr. Kalam ask for being unique. Dr, Kalams idea to build on the ability to confront others and TPL’s making people face and experience the facts and reality shows how both the leaderships coincides with one another.”


	2
	Being Unique 
	Search for New

	Motivate people to act on and execute
	

	3
	Getting the best from others
	Planning Risk
	Voluntary cooperation and go beyond the call on duty
	

	4
	Proactive 
	Create and Capture Opportunities
	Initiative to execute
	

	5
	Ability to Inspire
	Create Demand
	Putting best of their abilities
	

	6
	Challenge the Process Assertively
	Challenge Conventional Practice
	Involving organisations for ideas
	

	7
	Strategic Thinking
	Focus on Powerful commonalities
	Build on collective wisdom
	

	8
	Ability to Confront Others
	Unlocking New Demand
	Involving  in decision making
	

	9
	Get Best from Others
	Overcome Hurdles
	Make a powerful feedback loop 
	

	10
	Being Resourceful
	Aggregate Demand
	Trade resources
	

	11
	Self Motivated
	Create Value Innovation
	Motivate and Realise people for change to overcome status quo
	

	12
	“Being Initiative
	Focus on Big Picture not Numbers
	Overcoming the resistance of the powerful vested interest
	

	13
	Trust on Team
	Making Competition irrelevant
	Bring Attitude and behavioural change
	

	14
	Sharing Vission
	
	Dare to face the challenge
	

	15
	Passion
	
	Working under scare resources”
	



Conclusion: Dr. Kalam's philosophies on leadership qualities and ideas are consistent with those of BOS and TPL, as shown by the analysis and interpretations.
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CHAPTER 6
Findings, Recommendations and Suggestions
This chapter has been organized under the following heads
· Findings
· Recommendations
· Suggestions

5 
6 
6.1 Findings
The main findings of the study were:
6.1.1 “Dr.Kalam views of leadership concept –
Leadership should be engaged in practicing the generated knowledge as developed by him Knowledge=  Creativity + Righteousness + Courage
His views overlapped with the concept of Leadership envisaged in ‘Blue Ocean Strategy’ and ‘Tipping Point Leadership’
6.1.2 Dr. Kalam articulated the below cited traits of a leader in any field:
· Travel on an unexplored path
· Have Courage to take decision
· Inspire Others
· Having Vision
· Combat Problem
· Break through Limitations
· Explore the ingenuity
· Goal Setting
· Being Unique 
· Getting the best from others
· Proactive 
· Ability to Inspire
· Challenge the Process Assertively
· Strategic Thinking
· Ability to Confront Others
· Get Best from Others
· Being Resourceful
· Self Motivated
· Being Initiative
· Trust on Team
· Sharing Vision
· Passion
6.1.3 Learning from Dr. Kalam
· Do the right thing right now, without waiting for external motivation.” And as much as you can, try not to stress about things that are out of your hands. In this world, man is always being tested. In order to succeed, you need to know both how limited you are physically and how infinite your mind is.
· -A genuine man can't be created in a classroom. If one wants to reach perfection, it is necessary for their physical health, mental purity, intellectual acuteness, moral strength, and spiritual view on life to all come together, with the correct effort guiding its purpose. The best way for students to realise their full potential as human beings and develop a moral way of life is for them to adopt the Brahmachari ideal of hard work and strict adherence to satya and dharma.
· -Dr. Kalam learned to treat each kid as a unique person with hopes, goals, talents, and weaknesses from his reverend father. And he fostered an environment where students treated one another with dignity and respect. There was a safe space for them to express themselves, and they didn't have to worry about being judged negatively if they made a few errors along the way. 
· Sacrifice in the real world should be motivated by altruism. This action shouldn't be delayed until no other choices remain. It's the right thing to do for those who rely on your strength because they lack it themselves.
· Having the courage to stick by one's beliefs and to apply to oneself the same exacting standards of evidence and proof that one applies to one's opponents. Like many great men, Kalam was aware of his own flaws and worked hard to rectify them, so he could better speak for others.
· The official families only have temporary success since their offspring pick up wasteful spending habits from their parents. Families of merchants who are both thrifty and hardworking may enjoy financial success for three or four generations. Families that work the land, read the texts, and practise simplicity and diligence see their legacy continue for five or six generations. Families that honour their patriarchs, grandparents, and great-grandparents, as well as treat others with kindness, tend to thrive for eight to ten generations. Remember this and never treat the poor badly.
· Put past failures behind you; they served a necessary role in getting you where you need to go. Realise your unity with yourself, and the rest will take care of itself.
· All religions are held in the utmost regard. Those on a spiritual journey might find kindred spirits by travelling to sacred sites, where they can exchange insights and experiences with like-minded travellers. Aligning our actions with their revelation is crucial if we are to grow spiritually along with them.
· Thinking is what leads to development. The ruin of any person, group, or country is the result of a lack of critical thought. The hope of a country is the only thing that can inspire its youth. The most potent force on Earth capable of bringing about this change is the intellect fired by knowledge.
· When families are at peace, communities thrive, and nations prosper, peace permeates the globe.
· Compassion and love have the power to transform seemingly insurmountable obstacles into smooth slopes covered with wildflowers of every hue. A child with special needs has the same potential as any other child if given the same opportunities and care. In his opinion, there are three factors that must be considered in order for a developing country like India to join the club of established nations: low prices, high quality, and consistent delivery.
· Tech, leadership, expertise, and an enthusiastic staff all play a role in achieving success.The ego prioritises its own well-being and enjoyment. It's so egotistically driven that it puts others last. Conversely, having a decent conscience raises one's self-awareness to the level of the collective or the greater good. It values selflessly giving back to the community. The conscience is guided by patience and insight. It can adjust to new circumstances. Contortion and micromanagement are two areas where the ego shines.  The ego feels threatened by criticism, but the conscience affirms the value of every person and their right to make their own decisions. Information is interpreted in terms of the organism's ability to stay alive.6.1.2a His interpretation of the characteristics lined up with the BOS and TPL models shown beneath -
	“Dr.Kalam
	BOS
	TPL

	Goal Setting
	Focus on Target or Goal
	Build execution into Strategy

	Being Unique 
	Search for New

	Motivate people to act on and execute

	Getting the best from others
	Planning Risk
	Voluntary cooperation and go beyond the call on duty

	Proactive 
	Create and Capture Opportunities
	Initiative to execute

	Ability to Inspire
	Create Demand
	Putting best of their abilities

	Challenge the Process Assertively
	Challenge Conventional Practice
	Involving organisations for ideas

	Strategic Thinking
	Focus on Powerful commonalities
	Build on collective wisdom

	Ability to Confront Others
	Unlocking New Demand
	Involving  in decision making

	Get Best from Others
	Overcome Hurdles
	Make a powerful feedback loop 

	Being Resourceful
	Aggregate Demand
	Trade resources

	Self-Motivated
	Create Value Innovation
	Motivate and Realise people for change to overcome status quo

	Being Initiative
	Focus on Big Picture not Numbers
	Overcoming the resistance of the powerful vested interest

	Trust on Team
	Making Competition irrelevant
	Bring Attitude and behavioural change

	Sharing Vission
	
	Dare to face the challenge

	Passion
	
	Working under scare resources


Table 6.1.2a: Leadership Views
6.1.4 Analysis of Dr.Kalam’s writings focused on the following functions of Leadership in convergence with BOS as under:
	S.No.
	List of Functions & Traits

	1. 
	Policy making

	2. 
	Planning

	3. 
	Developing Systems

	4. 
	Maintaining Performance

	5. 
	Conducting

	6. 
	Rewarding

	7. 
	Coaching

	8. 
	Visioning

	9. 
	Modeling (Role-Model)

	10. 
	Setting Standards (Excellence/Performance)

	11. 
	Building culture and climate

	12. 
	Boundary Management (Collaborative linkages)

	13. 
	Synergizing (Term wastage)”


Table 6.1.3:
6.1.5. “For Marketing his Leadership Philosophies following methods have emerged out of research:
· Use of social media.
· Creating video tutorials
· Blogging
· Using Facebook Ads
· Use LinkedIn the right way”.



6.2 Recommendations
The investigator recommends the strategiesfor propagating “ Dr.Kalam’s Leadership thoughts and philosophies to the students, teaches, management professionals and all strata’s of society by utilizing the strategies given in 6.1.4 above.
A comprehensive study of Dr. APJ Abdul Kalam’s leadership philosophy can serve as a guiding light for professionals across fields. By employing thoughtful strategies to market his ideas, his timeless teachings on leadership, vision, and innovation can continue to inspire and shape leaders around the globe. These recommendations integrate both academic exploration and practical strategies for promoting Dr. Kalam’s leadership philosophy to a broader audience in the professional world.
1. Deep Analysis of His Leadership Philosophy:
a) Visionary Leadership: Dr. Kalam was known for his vision of a developed India (Vision 2020). Analyze how his leadership style focused on long-term goals rather than short-term achievements.
b) Transformational Leadership: He was a leader who believed in empowering individuals and the nation. Explore how he inspired others to transcend their limitations through education, innovation, and integrity.
c) Servant Leadership: Dr. Kalam embodied humility and selflessness. His commitment to serve the nation and its people is a crucial aspect of his leadership that professionals today can emulate.
d) People-Centric Leadership: Examine his ability to connect with people from all walks of life, from students to scientists, and the importance of empathy and personal interaction in leadership.
e) Innovation and Education: Focus on how his emphasis on innovation and education as key drivers of change can be translated into actionable strategies for professionals in various industries.
2. Drawing Parallels to Modern Leadership Frameworks:
a) Compare Dr. Kalam’s leadership style to modern frameworks such as Emotional Intelligence (EQ), Agile Leadership, and Adaptive Leadership. Show how his philosophy aligns with or transcends contemporary leadership trends.
b) Highlight how his focus on values, purpose-driven leadership, and strategic thinking remains relevant in today’s fast-evolving professional world.

3. Case Studies of Leadership in Action:
a) Conduct or present case studies where Dr. Kalam’s leadership philosophies have been applied successfully in modern professional settings—such as startups, corporate settings, or educational leadership.
b) Use real-life examples to demonstrate the practical applicability of his leadership in fostering innovation, team dynamics, and achieving organizational goals.
4. Marketing His Leadership Ideals in the Professional World:
a. Developing Workshops and Seminars:
I. Target Audience: Identify the professional fields where his leadership principles would be most beneficial, such as corporate leaders, educators, and young entrepreneurs.
II. Content: Create workshops that focus on specific aspects of his leadership philosophy—such as Visionary Thinking, Innovation Management, or Empathy in Leadership—tailored to professional development.
III. Partnerships: Collaborate with universities, corporate training programs, and leadership institutes to integrate his thoughts into existing professional development frameworks.
b. Publishing Thought Leadership Content:
I. Books and Articles: Publish scholarly articles and books exploring his leadership principles in management and leadership journals. This helps reach academics and professionals interested in leadership studies.
II. Online Platforms: Create and disseminate content (blogs, articles, and videos) on professional and social media platforms like LinkedIn, Medium, and YouTube, highlighting actionable leadership lessons from Dr. Kalam.
III. Quotes and Leadership Nuggets: Design social media campaigns sharing short quotes, videos, or interviews where Dr. Kalam’s leadership lessons are distilled into bite-sized pieces for easy consumption and sharing.
c. Corporate Social Responsibility (CSR) Initiatives:
I. Encourage organizations to adopt leadership programs and community service initiatives inspired by Dr. Kalam’s values of nation-building and ethical leadership. This can be part of CSR initiatives aimed at making a positive social impact.
II. Partner with corporations to run innovation challenges or education-based initiatives modeled on Dr. Kalam’s ideals of empowering youth through science and technology.
d. Leadership Development Programs:
I. Training Programs: Design leadership development programs for corporates and startups focusing on Visionary Leadership, Integrity, and Innovation—key principles of Dr. Kalam’s philosophy.
II. Mentorship Programs: Launch mentorship initiatives where established professionals mentor young leaders in line with Dr. Kalam’s ideals of nurturing the next generation.
e. Global Conferences and Events:
I. Host global or regional leadership conferences themed around Dr. Kalam’s leadership principles, where global leaders, professionals, and young entrepreneurs can share ideas and network.
II. Partner with organizations like the United Nations or global leadership bodies to promote discussions on the relevance of Dr. Kalam’s leadership in tackling global challenges such as innovation, education, and sustainability.

5. Incorporating His Leadership into Curriculum:
a) Work with academic institutions and professional certification bodies to include modules on Dr. Kalam’s leadership in MBA programs, leadership training, and professional certification courses.
b) Develop case studies based on his life and career for business schools, leadership academies, and government training programs.
6. Using Technology to Promote His Leadership Ideals:
a) Podcasts & Webinars: Leverage technology to create podcasts, webinars, and YouTube channels dedicated to Dr. Kalam’s leadership philosophy. This could involve interviews with leaders and professionals discussing how his thoughts have influenced them.
b) E-Learning Platforms: Create online courses on platforms like Coursera or Udemy that focus on Leadership Lessons from Dr. Kalam aimed at professionals across the globe.
7. Inspiring Future Leaders:
a) Engage in youth empowerment programs that promote leadership development through a Kalam-inspired framework. Partner with schools, universities, and startups to nurture the next generation of leaders based on his philosophy of hard work, integrity, and national service.



6.3 Suggested further research
The investigator recommends following research studies based on the findings of the study:
6.3.1 Preparation of action plan for transformation of Dr.Kalam’s philosophies especially for:
· children and students as they are future leaders of our country
· management teachers to teach his philosophies
· policy makers to formulate policies on ‘Dr. Kalam’s’ ideology e.g.: India 
vision 2020 and India as a Developed Nation 
6.3.2 In-depth analysis of the structured interview about Dr. Kalamwith Following:
· His colleagues (Both seniors and Juniors)
· The authors who wrote books about him.
6.3.3 APJ Kalam as a President of India – His Visionary Leadership
6.3.4 APJ Kalam as a Great Teacher
6.3.5 ‘APJ Kalam and his secular outlook
6.3.6 A critical appraisal of his ‘Vision 2020
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ANNEXURE I
Quotes of Dr. Abdul Kalam

1. Let me define a leader. He must have vision and passion and not be afraid of any problem. Instead, he should know how to defeat it. Most importantly,he must work with integrity”
2. If you solute your duty, you need to salute anybody.But if you pollute your duty, You have to solute everybody.
3. My hair grows and grows; you cannot stop it - that fellow grows, it grows wild.
4. The Bay of Bengal is hit frequently by cyclones. The months of November and May, in particular, are dangerous in this regard.
5. We must think and act like a nation of a billion people and not like that of a million people. Dream, dream, dream!
6. Dream,Dream,Dream Dream transforms in to thoughts. And thoughts result in action
7. Nations consist of people. And with their effort, a nation can accomplish all it could ever want.
8. It means, people who are in high and responsible positions, if they go against righteousness, righteousness itself will get transformed into a destroyer.
9. If a country is to be corruption free and become a nation of beautiful minds, I strongly feel there are three key societal members who can make a difference. They are the father, the mother and the teacher.
10. You have to dream before your dreams can come true.
11. To succeed in your mission, you must have single-minded devotion to your goal.
12. Look at the sky. We are not alone. The whole universe is friendly to us and conspires only to give the best to those who dream and work.
13. Great dreams of great dreamers are always transcended.
14. To succeed in your mission, you must have single-minded devotion to your goal.
15. God, our Creator, has stored within our minds and personalities, great potential strength and ability. Prayer helps us tap and develop these powers.
16. Excellence is a continuous process and not an accident.
17. My message, especially to young people is to have courage to think differently, courage to invent, to travel the unexplored path, courage to discover the impossible and to conquer the problems and succeed. These are great qualities that they must work towards. This is my message to the young people.
18. Educationists should build the capacities of the spirit of inquiry, creativity, entrepreneurial and moral leadership among students and become their role model.
19. Those who cannot work with their hearts achieve but a hollow, half-hearted success that breeds bitterness all around.
20. Tell me, why is the media here so negative? Why are we in India so embarrassed to recognise our own strengths, our achievements? We are such a great nation. We have so many amazing success stories but we refuse to acknowledge them. Why?
21. Creativity is the key to success in the future, and primary education is where teachers can bring creativity in children at that level.
22. Educationists should build the capacities of the spirit of inquiry, creativity, entrepreneurial and moral leadership among students and become their role model.
23. The world has today 546 nuclear plants generating electricity. Their experience is being continuously researched, and feedback should be provided to all. Nuclear scientists have to interact with the people of the nation, and academic institutions continuously update nuclear power generation technology and safety.
24. We should not give up and we should not allow the problem to defeat us.
25. One of the very important characteristics of a student is to question. Let the students ask questions.
26. The bird is powered by its own life and by its motivation.
27. You see, God helps only people who work hard. That principle is very clear.
28. Climbing to the top demands strength, whether it is to the top of Mount Everest or to the top of your career.
29. War is never a lasting solution for any problem.
30. We should remember that there are nations which meet more than 30 to 60% of their power requirements through the nuclear power system.
31. Life is a difficult game. You can win it only by retaining your birthright to be a person.
32. If we are not free, no one will respect us.
33. When we tackle obstacles, we find hidden reserves of courage and resilience we did not know we had. And it is only when we are faced with failure do we realise that these resources were always there within us. We only need to find them and move on with our lives.
34. Let us sacrifice our today so that our children can have a better tomorrow.
35. Man needs his difficulties because they are necessary to enjoy success.
36. Excellence is a continuous process and not an accident.
37. English is necessary as at present original works of science are in English. I believe that in two decades times original works of science will start coming out in our languages. Then we can move over like the Japanese.
38. While children are struggling to be unique, the world around them is trying all means to make them look like everybody else.
39. Do we not realize that self respect comes with self reliance?
40. Why are we, as a nation so obsessed with foreign things? Is it a legacy of our colonial years? We want foreign television sets. We want foreign shirts. We want foreign technology. Why this obsession with everything imported?
41. My view is that at a younger age your optimism is more and you have more imagination etc. You have less bias.
42. A teacher should have a creative mind.
43. An economically peaceful and prosperous Sri Lanka is the dream of youth of the nation. My message for the youth is to collectively work for an inclusively developed Sri Lanka.
44. Building capacity dissolves differences. It irons out inequalities.
45. For me, there is no such thing as a negative experience.
46. The government, whether state or central, is elected. That means we have a responsibility to elect the right kind of leaders.
47. I was willing to accept what I couldn't change.
48. Almost half of the population of the world lives in rural regions and mostly in a state of poverty. Such inequalities in human development have been one of the primary reasons for unrest and, in some parts of the world, even violence.
49. Science is global. Einstein's equation, E=mc2, has to reach everywhere. Science is a beautiful gift to humanity, we should not distort it. Science does not differentiate between multiple races.
50. No sanction can stand against ignited minds.
51. In India we only read about death, sickness, terrorism, crime.
52. Poetry comes from the highest happiness or the deepest sorrow.
53. Let me define a leader. He must have vision and passion and not be afraid of any problem. Instead, he should know how to defeat it. Most importantly, he must work with integrity.
54. As a child of God, I am greater than anything that can happen to me.
55. Be more dedicated to making solid achievements than in running after swift but synthetic happiness.
56. India should walk on her own shadow - we must have our own development model.
57. Unless India stands up to the world, no one will respect us. In this world, fear has no place. Only strength respects strength.
58. We have not invaded anyone. We have not conquered anyone. We have not grabbed their land, their culture, their history and tried to enforce our way of life on them.
59. All wars signify the failure of conflict resolution mechanisms, and they need post-war rebuilding of faith, trust and confidence.
60. India has to be transformed into a developed nation, a prosperous nation and a healthy nation, with a value system.
61. In a democracy, the well-being, individuality and happiness of every citizen is important for the overall prosperity, peace and happiness of the nation.
62. Economy forced me to become a vegetarian, but I finally starting liking it.
63. What is politics? Political system is equal to development politics plus political politics.
64. Measuring nuclear yield depends on multiple parameters - the location and number of instruments, the geology of the area, the location of the seismic station in relation to the test site.
65. When grand plans for scientific and defence technologies are made, do the people in power think about the sacrifices the people in the laboratories and fields have to make?
66. Today, India consumes about 682 watts per capita, far lesser than developed nations. As India develops, it will definitely require a lot more energy.
67. Developing nations want to become developed nations.
68. India can live without nuclear weapons. That's our dream, and it should be the dream of the U.S. also.
69. The wealth of information now available at the click of a finger amazes me.
70. Science has revealed that the human body is made up of millions and millions of atoms... For example, I am made up of 5.8x10 27 atoms.
71. One lesson that every nation can learn from China is to focus more on creating village-level enterprises, quality health services and educational facilities.
72. Writing is my love. If you love something, you find a lot of time. I write for two hours a day, usually starting at midnight; at times, I start at 11.
73. Over the years, I had nurtured the hope to be able to fly; to handle a machine as it rose higher and higher in the stratosphere was my dearest dream.
74. Every nation has to follow a certain policy: Commercial, trade, various other types of policies.
75. For me, there are two types of people: the young and the experienced.
76. For 2,500 years, India has never invaded anybody.
77. There has to be a global mission of human progress.
78. The President's post should not be politicised. Once a president is elected, he is above politics.
79. I was in high school when Pandit Jawaharlal Nehru unfurled India's flag in New Delhi.
80. Science is a beautiful gift to humanity; we should not distort it.
81. How accurately can the law fix the crime? There has to be a mechanism for very fast action. The law is like this: catch them and punish them.
82. No religion has mandated killing others as a requirement for its sustenance or promotion.
83. We will be remembered only if we give to our younger generation a prosperous and safe India, resulting out of economic prosperity coupled with civilizational heritage.
84. When a nation is surrounded by weaponized nations, she has to equip herself.
85. The youth need to be enabled to become job generators from job seekers.
86. Don't Crawl.. But Fly.
87. Your potential is infinite.
88. Just stay focussed and keep working.
89. If you are born with fame, it is an accident. If you die with fame, it is anachievement.
90. Formula to be happy in life. Enjoy the success of others.
91. You have to be unique yourself.
92. The Dream is not what you see in sleep dream is which does not let you sleep.
93. You cannot change your future.But you can change your habits.and surely your habits will change your future.
94. For great men, religion is a way of making friends; small people make religion a fighting tool
95. It Is Very Easy To Defeat Someone, But It Is Very Hard To Win Someone
96. Don’t take rest after your first victory because if you fail in second, more lips are waiting to say that your first victory was just luck
97. In this world, fear has no place. Only strength respects strength
98. Once your mind stretches to a new level it never goes back to its original
99. A candle loses nothing by lighting another candle dimension
100.  LIFE and TIME are the world’s best teachers. LIFE teaches us to make   good use of TIME and TIME teaches us the value of LIFE
Learning gives creativity
Creativity leads to thinking
Thinking provides knowledge
Knowledge makes you great.
All Birds find shelter during a rain.
But Eagle avoids rain by flying above the Clouds.
Problems are common, but attitude makes the difference!!!

101. All of us do not have equal talent. But, all of us have an equal opportunity to develop our talents
102. Love your job but don't love your company, because you may not know when your company stops loving you.﻿




ANNEXURE II

Table 4.8: Framework for the qualitative analysis of the data
	Name of Superordinate category
	Axial codes which make this category

	




C-1 BLUE OCEAN 
STRATEGY




	C-1.1 Break or Go beyond the Boundaries

	
	C-1.2 Ready to take the risk or Plan the risk

	
	C-1.3 Overcome hurdle

	
	C-1.4 Work for Value Innovation

	
	C-1.5 Create new demand and market

	
	C-1.6 Motivate  People for  Reaching the goals

	
	C-1.7 Focus on Target or Goal

	
	C-1.8 Search for New


	
	C-1.9 Planning Risk

	
	C-1.10 Create and Capture Opportunities

	
	C-1.11 Create Demand

	
	C-1.12Challenge Conventional Practice

	
	C-1.13Focus on Powerful commonalities

	
	C-1.14Unlocking New Demand

	
	C-1.15Overcome Hurdles

	
	C-1.16Aggregate Demand

	
	C-1.17Create Value Innovation

	
	C-1.18Focus on Big Picture, not Numbers

	
	C-1.19Making Competition irrelevant

	
C-2  TIPPING POINT 
        LEADERSHIP

	C- 2.1 Focus on Acts and Activities 

	
	C- 2.2 Be Initiator

	
	C- 2.3 Being Transparent in Organisation Vision and Mission

	
	C- 2.4 Putting Best of their abilities

	
	C- 2.5 Motivate people for change

	
	C- 2.6 Working under resource crunch

	
	C- 2.7 Build execution into Strategy

	
	C- 2.8 Motivate people to act on and execute

	
	C- 2.9 Voluntary cooperation and go beyond the call on duty

	
	C- 2.10 Initiative to execute

	
	C- 2.11Putting best of their abilities

	
	C- 2.12Involving organizations for ideas

	
	C- 2.13 Build on the collective wisdom

	
	C- 2.14nvolving  in decision making

	
	C- 2.15 Make a powerful feedback loop 

	
	C- 2.16 Trade resources

	
	C- 2.17Motivate and Realise people for change to overcome status quo

	
	C- 2.18Overcoming the resistance of the powerful vested interest

	
	C- 2.19 Bring Attitude and behavioral change

	
	C- 2.20Dare to face the challenge

	
	C- 2.21 Working under scare resources

	






B. PERSONAL CHARACTERISTICS
	
D-1 Problem Solving  
       Competencies

	
	D-2	Initiative

	
	D-3 Risk-taking 

	
	D-4	Motivating

	
	D-5	Flexibility

	
	D-6	Collaborative  and Integrative


	
	D-7	Meeting the Latent demand

	
	D8	Handling Naysayers


	
	D-9	Self-confidence

	
	D-10	Communication 



	Name of Superordinate category
	Axial codes which make this category

	






TRANSACTIONAL FUNCTION




	
A-1.1 Policymaking

	
	
A-1.2	Planning


	
	
A-1.3	Developing Systems

	
	
A-1.4	Maintaining Performance

	
	A-1.5	Conducting

	
	A-1.6	Rewarding

	
	A-1.7	Coaching

	A- 2TRANSFORMATIONAL FUNCTION

	A-2.1	Visioning

	
	A-2.2	Modelling (Role-Model)

	
	A-2.3	Setting Standards 
	(Excellence/Performance)

	
	A-2.4	Building culture and climate

	
	A-2.5	Boundary Management 
	(Collaborative linkages)

	
	A-2.6	Synergizing (Term wastage)

	




B. PERSONAL CHARACTERISTICS
	B-1	Charismatic Personality 

	
	B-2	Attitude to serve 
	(Servant Leadership)

	
	B-3	High energy


	
	B-4	Integrity


	
	B-5	Flexibility

	
	B-6	Sensitivity to other

	
	B-7	Intelligence

	
	B-8	Stability (Emotional Resilience)

	
	B-9	Self-confidence

	
	B-10	Dominance

	
	B-11	High energy

	
	B-12 Problem-solving competence  

	
	B-13	Communication I.Q. 


	
	B-14	Team building

	
	B-15	Fairness in dealing
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ANNEXURE III
List of Video speeches of Dr.Kalam
1. Dr.  Abdul Kalam best  advice to the students.https://www.youtube.com/watch?v=d6bG9-yYJxs
2. Ten rules of success (12.54 mins)
https://www.youtube.com/watch?v=7kRQlYSqw_g
3. Dr.  Abdul Kalam in European Parliament (3.05)https://www.youtube.com/watch?v=zdCiaXPE8JQ
4. What is Knowledge? Defined by Dr.  Abdul Kalam (7.13 min)https://www.youtube.com/watch?v=O4BwvpVJ17k
5. Inspirational speech by Dr.  Abdul Kalam – Redpix  24x7https://www.youtube.com/watch?v=amL-L8av4yI
6. Dr.  Abdul Kalam motivational and powerful speech at IIT Madras (10.31)https://www.youtube.com/watch?v=neKaXXXKtHE
7. How to manage failure and success?
https://www.youtube.com/watch?v=7E-cwdnsiow
8. Dr.  Abdul Kalam inspiration speeches  (13:01)https://www.youtube.com/watch?v=jfQsOOHTrGA
9. EML Dr.  Abdul Kalam IIT Madras (48:05)https://www.youtube.com/watch?v=DhdUj_5PAX4
10. India questions Dr.  Abdul Kalam- aired on NDTV- Full video (32.30)https://www.youtube.com/watch?v=hpDmpEvBMAI
11. Truly inspirational speech by Dr.  Abdul Kalam at SRM university (15:07)https://www.youtube.com/watch?v=s2vIO0WRLvc
12. Dr.  Abdul Kalam on DRM
https://www.youtube.com/watch?v=YDYF0eji2Ok
13. Dr.  Abdul Kalam’s top 10 rules for successhttps://www.youtube.com/watch?v=EVoWrM73sKA
14. Dr.  Abdul Kalam @IIT Bombay during technofest 2015https://www.youtube.com/watch?v=geWRCI053Fc
15. Top 5 inspirational speech of Dr.  Abdul Kalamhttps://www.youtube.com/watch?v=fZ9MuryH-NY
16. Dr.  Abdul Kalam inspirational speech on Republic dayhttps://www.youtube.com/watch?v=r5J3eVWMUOc
17. Dr.  Abdul Kalam speech in AP assemblyhttps://www.youtube.com/watch?v=rM7PNVMC1Xc
18. Dr.  Abdul Kalam speech in Trinity Collegehttps://www.youtube.com/watch?v=TaegmojlTEE
19. Dr.  Abdul Kalam last speech in IIM Shillonghttps://www.youtube.com/watch?v=n3Nf5cHvz9Q
20. Dr.  Abdul Kalam speech @ Whartonhttps://www.youtube.com/watch?v=3OFRJ9DD5Kg


theory


category


     codes		


code	


code	


















category


     codes		


code	


code	


theory


sub-category


sub-category





















image2.png
Introduction

Traditional Strategies versus BOS
Competitive based Strategies
versus BOS

Indian Cases on BOS

Charismatic and TP1

Dr.Kalam’s BOS and VI

TPL

Understanding Hurdles of TPL
w.r.tDr. Kalam’s Leadership

Transformational and TPL

| 5]





image1.jpeg




