Project Compass: From Vision to Execution (The Alex/PIP Rewrite)
The Narrative Strategy
· The Dual-Timeline: We are balancing Peter’s 45-year-old "Mark and James" parable with Alex’s modern-day corporate struggle.
· The Goal: To teach high-level business systems (The Chain, The Scoreboard, Scaling) without sounding preachy by showing them as survival tools for a man about to lose his job.
· The Twist: Alex will lose his job. The book is not about saving his position at a mediocre company; it’s about Alex becoming a "Master of Systems" so he can land a better role or start his own venture.
The 60-Day Clock Labels
These should appear as stylized headers at the start of each chapter to drive urgency.
	Chapter
	Title
	Clock Label
	The Emotional State

	1
	The Dream Begins
	DAY 60: THE DROP
	Panic, desperation, the "Why me?" phase.

	2
	The Handoff
	DAY 54: THE FIRST FRACTURE
	Adrenaline, testing "The Chain," seeing the mess.

	3
	The Pressure Test
	DAY 48: THE CULTURAL WALL
	Resistance, realizing the boss/culture is the obstacle.

	4
	Upcoming
	DAY 40: THE BLUEPRINT
	Acceptance. Alex stops "trying" and starts "operating."

	...
	...
	DAY 1: THE VERDICT
	The day of the firing. Calm, prepared, and ready.


Content & Readability Checklist
· Transitions: Use the "Diner" (Peter and Alex) as the philosophical bridge and the "Office" (Alex’s job) as the laboratory where the theory meets reality.
· Scannability: Maintain the use of "The Notebook" (visualizing Alex’s handwritten notes) to give the reader a tangible takeaway they can use in their own lives.
· Conflict: Keep the "Mark and James" conflict (Systems vs. Pride) as a mirror for Alex’s conflict with his company’s leadership.

Next Step Recommendation
Since you are heading toward Chapter 4, would you like me to outline the "Diner Conversation" for that chapter?
We could have Peter explain the concept of "The Scaling Trap" from the original material, while the "Clock" ticks down to Day 40, where Alex has to decide if he's going to keep trying to please Dana or if he's going to start building his own "exit recipe."

