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1st Chapter
Childhood memories
It was early morning. Me and My sister, Suniti were brushing in the washroom. We were small kids of around 3 years & 6 years. We used to brush our teeth with fingers using toothpowder. That day was different. We were brushing our teeth with brush. We were excited with this new tool in our mouth. All we have to do is keep moving, brush up and down and left and right. It was synchronized horizontal and vertical movement of that manual plastic brush. We used some kind of pate. That was Colgate paste. My father helped me to learn it. He was very happy as well with the brush we are using. We came out from the washroom after washing our faces excited and happy that we have done something new. 
Our house was based in Mahal area of Nagpur. House was just next to Rashtriya Swayam Sewak office building. RSS office was spacious, large and lot of playground area. We used to play there. Most of the adults were in their khaki shorts and white shirts. Never knowing what they are doing, we used to be busy exploring the RSS office, ground and keen on playing our traditional games in those premises. Sometimes, we used to go to the office. The seniors were happy sometimes to see us. Sometimes, they had their meetings and discussions and then we were chased out from there. However, we never bothered whether they chase us out or not. Our emotions were always happy go lucky. Sometimes the people inside RSS office were happy to see me and allow me to sit. Sometimes I will sit on some of the top officials of RSS, who are known personality of India. One of them was Shree Golwalkar guruji, who was chief of RSS. He was fair, smart, long nose, beard and deep eyes. If he is free without any meetings, he will lift me and talk to me. I could not understand much at that age, what particularly he is saying except when he was little mischievous with me. Then I used to like fake notorious fights with him.
My school was just behind our house. The school was crowded with lots of students all over the place. Mahal area of Nagpur was very crowded with all the buildings close to each other. Most of the families there were loving, kind, mediocre financially but hardworking, aspiring for bigger things. Since I was very young, for me it was life. 
One afternoon after school, my sister and her friends invited them to come on the main road. There were some of the cows and buffaloes walking on the road. They were coming from their farm and returning to cows and buffalo shelter. Our friends told us to keep walking behind all the cows and buffaloes. Whenever any of the cow of buffalo poo on the road, we should immediately go near the poo and collect the same. Our friends were having some kind of rack to collect all this dung of cows and buffalo. As the cows and buffaloes were quite big in number, we were running from one to another to collect the dung. We were very proud that we learned new skills and able to achieve as per our master friend’s order. After collecting the dung, we will pour in friends’ basket. Looking at big collection, I was happy as my sister. Immediately, after throwing the dung in basket, we will rush to next cow or buffalo waiting for whether they can do the poo. This went on for a while. We were busy almost every day after school collecting the cow and buffalo dung and helping our friends. One day, while we were busy in collecting the cow and buffalo dung, I saw a big hand coming from behind and pulled me straight away. I was agitated. As if my important task is disturbed by someone. I was unhappy that, after receiving the must awaited dung of cow, I am not able to pick properly and put inside friend basket. While my emotions were high, I suddenly got a big slap on my face. I was wondering what happened. It was my father. He collected me from the road. Similarly, he did the same to my sister, Suniti. Both started crying. Our cry was for two reasons. One was not able to collect the much-anticipated dung and second got big slap on the face, which was hurting. Father took both of us from the road and straight to the house. At that time, he used to ride on the bicycle. The bicycle was the most popular, efficient, easy, cost effective and cheap mode of travel. Easily, two people can ride a bicycle. Generally, one person drives by sitting on the front seat and passengers will be sitting at the back carried. Sometimes, kids will sit on the front bar of the bicycle. I used to sit on that bar always when my father used to drive. Later, at home he was upset and was angry with us for doing this act. We could not understand what we did wrong. However, at that age, it was difficult to understand his preaching and scolding. We keep on crying for a long time. My mother took us close to heart and told us not to do it again. She on our behalf told our father that they will not do again. They are wise kids. With that promise by our mother to not engage in collecting the dung anymore, my father was at ease. After sometimes, when his anger was mild down, he called both of us and started loving us. We became suddenly happy and started talking about school and other activities to him. He was also happy.
[bookmark: _Hlk215580078]After few months, my father got transferred to a place called Parshivani. It was small place. We have new government house. My father was civil engineer. Since his father passed away when he was child, he could not get love of father. According to my father, his mother was the one who was looking after him. He had mothers’ relatives, brother who took care of his living and education. Since there was poverty, where no father in his life and mother relying on her brother, my father’s education was in very tight rope. Luckily, he got good friends when he was teenager. While his childhood was rough, rowdy and aimless, However, association of good friends helped him to understand the importance of education. He started studying with his new set of friends. He studied hard. While he was studying, his mother and mother’s family made him marry my mother. He was very young and having responsibility for wife and study was difficult. Despite that, he involved himself in the study. He completed his diploma in engineering. He got good marks and wanted to pursue further degree program. However, relatives of mother and especially his guardian informed him to look for a job. He informed my father, enough of study, look for a job first and earn money, so he can look after them and his mother. Having this pressure, despite getting admission in the Bachelor of engineering, he pulled out from the college. His friends were upset. They all got enrolled for the bachelor’s degree of engineering. They keep on telling the importance of degree programs. However, with the home challenges, he could not go back to enroll for the degree and forcefully removed himself from the degree program. That decision, he repented for his entire life. 
While we were in parshivani, a new place for my father and family, we were happy with all elevation. We got bigger house; we had servants for daily chores. He got government vehicle to travel from home/ office to sites in remote location. Having the four-wheel vehicle was exciting for us. Driver will pick up my father’s office bag and lunch box every day before going to site. While my father is getting ready, my mother will hand over lunch boxes, water, snacks and his office bag. Later this was given by maid at our house after she knew the schedule of my father’s departure time. We got new school. New friends at school and colony. New environment. Our house was little on the mountain. It was beautiful scenic view. 
30th November 2025
Childhood to Adolescent
As my father was moving from one place to another by virtue of government transfers, I used to have new place to live, new school, new teachers, new friend, new locations. My primary to secondary education went in remote places of Maharashtra. My father was expretemey sincere, hardworking and passionate despite working in Government. He used to enjoy the work. Hence, his focus on us was limited. However, my mother was instrumental in looking after me and my siblings. My both sisters were living with my late Freedom fighter Mr Nilkant Ghatwai. While my father was serving in a place called Totaladoh, he had heart attack. We were all stressed for few weeks to months. Later, considering his dedication to work, his seniors asked him, whether he would like to get transferred to Hinganghat, where my grandfather used to reside. He agreed and we moved to Hinganghat. I joined a school called G B Mohata school. It was a good school with great teachers to teach. My mother and father forcefully pushed me for English medium. I remember we had teacher named Mr Wagh. He was teaching history in English. I was not able to understand anything. I used to come home crying and saying to my mother I will fail, since I don’t understand English. My mother consoled me. She said, don’t worry, even if you fail. But try and put in your efforts. Study more and if required we can have additional tuition of English. Somehow, I passed the year 8 with English medium. Later I did my study of 9th and 10th standard in Hinganghat, and my father was transferred to another place called Warora, which is close to another district, Chandrapur. 
Degree and Masters education
There I did my 11th and 12th standard study. While studying, I met many inter state students of agriculture. They were different than Marathi people, which I am used to be friends. As these new set of friends from different states was exciting, I got friendly with them. My inter state friends were mostly in Agriculture. I was not good at studying. Looking at their flamboyant lifestyle, I decided to take admission in Agriculture for degree program. My agriculture college was managed by Anandwan Society, run by Late social worker Mr Baba Amte. His name was known all over India. He did phenomenally wonderful job in taking care of leprosy patients in his ashram. He had few acres of massive land, where he established agriculture, commerce, science, and arts college. He also had farms, commercial spaces, where the leprosy patients were working with pride. When society did not care to leprosy patients, Mr Baba Amte was the one who cared, gave them status and made them to live with dignity and pride. Later his sons Mr Vikas and Prakash Amte looked after the Ananadwan and also established new place called bhamaragarh. 
I enjoyed my 4 years of Bachelor of Agriculture in Agriculture college. My college was under Punjab Rao Krishi Vidyapeeth (PKV), Akola. In college, I hardly did study but got engaged in wrongdoing of copying. This is what I was preached by my interstate friends, and I thought this is easy way to pass the degree. Later, in last few semesters, I realized it is important to study. I begin my study by reading, doing proper assignments and submitting to get the marks with pride. When I was about to finish my degree, I realized the importance of life. I can not engage my life in fights, college politics, election, sports and wasting my time. While I started thinking on my future, I met with commerce lecturer Mr Shende. He told me to aspire to the commerce sector by doing Master of Business Administration. (MBA). I later applied for MBA and got admission to G S Commerce college of Wardha. There I met few friends and in the first year again gone in casual wondering. In second semester I met Ravi Baz, chemical engineer. He was studious and disciplined. Along with him, I became serious about my studies. I started reading and studying for hours and hours. It was quite a drastic change within me. I successfully completed my MBA program with good marks. I met lot of good friends like Deepak Bhutada, Sanjay Hedaoo, who later became Dy CEO of khadi Gramodyog for India, Ravi Baz, who because successful businessperson and Rotarian, Dr Ravindra Deshmukh, my nephew brother, who became profound profession of commerce with many textbooks and research paper under his belt. We had great professor, who was my mama. Dr Prabhakar Deshmukh who was extra ordinary academic with many books under his profile. He became Dean of Nagpur university. I am glad that my mama and distinguished professor of commerce Dr Prabhakar Deshmukh taught me during MBA.  
After my MBA, I spent some time in Nagpur, where my father bought apartment for us. I just chilled for few months with friends, having beer when no one in the house. At that time, drinking alcohol means a big sin. Hence, we have to do this very cautiously and without anyone knowing. I remember, I had my first alcohol glass of beer when I was in MBA. It was me and my friend Ravi Baz. We got invite from one of the senior members of MBA, who was earning. Hence it was free beer and dinner. We went and had 1 long neck beer between two. After dinner when we arrived, I was already in the sky watching stars and feeling completely relaxed. I thought this is very good medicine to forget and enjoy the happiest moment. However, it took me few months to have another beer at my home, when my father and mother were not there. In my Nagpur home, I was living with my grandmother. She was short, beautiful, very fair, and caring. She used to cook food for me. She was truly master chef in cooking. By using less ingredients and spices, but her taste was amazingly delicious. During my short stay in Nagpur apartment, I got a job with National Council of Applied Economic Research. The place was with two males including me and rest were all women’s. It was statistical research office of central government of India. I had best of my lifetime there. No stress at work, money coming and getting delicious food from grandmother and spending time with friends in society. As time was flying, I realized that I am wasting time and I need to be focused. I decided to move to Pune. The place close to Mumbai. I went there with little money and told my grandmother that I am going. She did not inquire much. My father and mother were not aware, since my mother was engaged in farming. My father was working on sites for building canals and dams. My mother was housewife. However, she had extra ordinary skills and inherent leadership ability. She took farming as challenge. All the years she did farming, she made substantial growth and profit. From the proceeding of farming profit, she bought scooter for my father as a gift. She was dynamic, great listener, people’s person and guiding source to many. People used to get attached to sharing and listening to her. Many other women used to come to our house and spend time with her as she was great inspiration and solution giver. Whereas my father was bit isolated, focused on work, passionate with his work, sincere in his duty and enjoyed sports, music and reading along with small section of friends. He was finest civil engineer, who can work hours after hours with methodological manner. I had two distinct bipolar personality as father and mother, from whom I learned a lot. My father was less talker whereas my father was fully social personality who will get well with anyone irrespective of their age, gender, social class. 
Pune
I travelled to Pune from Nagpur by train. I took some of my clothes and basic amenities. I had very good friend Sunil Singatkar in Pune doing his master’s in agriculture science. His father was on the Railway. Hence, he got accommodation in Railway hostel and also in agriculture. When I went to Pune, he was staying in railway hostel, and he offered his free bed in Agriculture hostel. I had excellent time while wandering around her and there in Pune while staying in Agriculture hostel room of Singatkar. After some months, I initiated job search. After few interviews, I got a job with company called Ad House. This advertising company was run by Narendra Mundada and his wife. Mr Mundada was dynamic, aggressive and dreamer. While doing advertising business, he was working and getting training from Bollywood directors. He was fascinated with movie creation. Lot of film stars used to come in our office for modelling assignments or upcoming movie network. His father-in-law was Mr Sarpatoddar, who was making lot of Marathi movies that time. He was also running restaurant called Alpopahar, means breakfast in English, just below our office on Laxmi Road, Pune. I was working there as research executive. My job was to make a pre-launch and post launch research paper to identify the segment, target market, product positioning, gaps, what market want, competitors, strategies, swot analysis etc. While working, I got interested in export market. Hence, I decided to enroll for export management course. I joined symbiosis international management school. I did my Diploma in export management from symbiosis while working full time with Ad house. While working I was very close to Mr Mundada. He used to like my spirit and ability to generate good research reports. Later I decided to move to a bigger organisation. I cultivated good relationship with people from Rajashree cement. The Rajashree Cement was part of Indian rayon group owned by Aditya Birla. I got entry and worked there few years. The culture of Birla group was totally Marwari. For them, politics was first tool to get things done. While working with Birla group, I got a call from my father asking me to come to Nagpur for some emergency. I took a train next day and went to Nagpur. After reaching late in the evening, my father and I had dinner on dining table. Later he took me outside house in our small garden space. There we sit on chairs and he told me in soft voice that, my girlfriend got married. I could not believe his statement. He held me tight and told me what happened. Me and my girlfriend were in relationship for last 4 years. That time relationship between girl and boy were not physical. It was purely love and attraction. Hence, we never had any physical relationship. Just few months back, we had engagement in Nagpur. My father was not very happy for the girl, but he was happy that, his beloved son liked the girl, hence he was ok. After my breakup in dramatical manner, I stayed in Nagpur for a few days with my parents. All our society and neighbors came to know what happened to me. They were kind and caring and supportive to me. After few days of spending in Nagpur, I went back to Pune to join office. 
Back in Nagpur, my father and mother realized my emotional situation was not good. I was shaken by what happened. My girlfriend, who was always under stress that, might leave. But situation was different. It was her, who after formal engagement ceremony of 200 people in Nagpur Shriram Hall, left me suddenly. She sent letter saying not to contact me. I was disturbed for few months. Looking at this situation, my father and mother decided to get married to me. They started looking for a girl for me. During one of the festival holidays, when I came to Nagpur, they organized few of the girl viewing visits. After reaching Nagpur, we initiated our girl viewing program. I remember, one of the visits had two sisters. Father showed me both girls. I was told; I can choose any. It made me excited and laugh. How am I going to select anyone. I jokingly thought, how about both. I wish I am in era of 3ooo years back, when men used to get married to 3 to 4 women’s. Alas, I am in different era, and I have to choose only one. Later in the same day, in afternoon we saw another girl. They organized some snacks and tea. Me and my parents saw the girl and came back. They asked me what I felt. I said, “I am ok as I have limited choice, since my Girl friend already ran away. In few days without meeting girl, I went to Pune. Girl and her parents were told that boy liked girl and he is ok top proceed for marriage. Later girl parents also gave me acknowledgement. In few months’ times, I got married to beautiful looking Sonali Vaidya. During girl viewing and marriage I have not met her or saw her physically. There was no mobile, phone was limited, hence she sent few letters and cassette of songs for me in Pune. 
As marriage was organized, I went for marriage just few days before. Just before 2 days of marriage, I met sonali Vaidya in Haldiram restaurant, Dharampeth, Nagpur. I asked her what you want to eat or drink. She said, she just had lunch and hence not hungry. I ordered one coffee and shared it with her. It was ok for me. However, till today she teases me, I was miser and hence, I only ordered one coffee only. She keeps on joking till today, that when boy meet girl, they impress girls by spending time. Whereas I was miser in spending and how in one coffee for the first time of date, I have shared 1 small coffee between her and me. 
Later we got married in Nagpur. My friends, relatives and family, sisters were there for the wedding. I was kind of new to my wife and hence was not sure how to behave. We had our honeymoon in the apartment only. In few days, I left Nagpur and went to Pune along with sonali. By that time, I had 2-bedroom apartment in Pune on rent. Our days of getting to know each other started in Nagpur. She was calm, good listener and I got well with her. We became good friends’ part from husband and wife. At that time, I used to work little far from Pune, which is in Daund. I used to travel by railway to Daund and come back in the evening. Sometimes I used to come very late. She used to wait for me to have dinner. She used to sit in the apartment’s bedroom window and wait for me. Once I come, she will get excited and welcome me. We will have dinner late evening after 10 pm and go to bed. This went for few years. As things were going normal, I had some issues at workplace. I left Rajashree cement. During same time, sonali got pregnant and she went to Nagpur for her pregnancy care period. She was in Nagpur and I was in Pune. In few months I decided to move to Mumbai, where the career prospects are better than Pune. I shifted all my personal belongings and moved to Mumbai. Back in Nagpur, she was cared for by her beloved mother and father. Both were very caring, social and loving. They looked after sonali. When she was about to deliver, I was asked to come Nagpur. In few days, she delivered a fair looking, beautiful eyes and big forehead boy. That’s our son. When the name ceremony was there, I suggested Dushyant as his name. But sonali thought, since he born on 26th December, it is good to keep his name Yash. Hence, we agreed for yash. After few days of stabilization in Nagpur, sonali brought Yash to Thane, where I was staying in my new rental accommodation.
In Mumbai, I worked for a few organisations and kept on changing. At that time, opportunities were coming and I was running from one organisation to another after working few months to years. In Mumbai, I worked in various organisations like Rider Electronics, Bell ceramics, Havells India. In between I was offered job with Larsen and Toubro, (L&T). However, after all discussion and joining date, I refused the offer to work with L&T. I have been told by many that’s its stupidity not to join L& T as many dream to work with the organisation which is multibillionaire $ organisation in India. However, I had other plans. Hence, I decided not to leave the organisation I was working for. During my stay in Thane, I met with a friend Hemant Kukade. He told me informally that he is working on immigrating. I was also thinking on the same line. We both initiated more discussion and initiated a process of migration. He applied Canada and New Zealand, whereas I applied to New Zealand only. As we were progressing with our paperwork, exam, IELTS test; just opposite to my apartment in thane, Mr Pavitra Roy vanished. I was thinking I had not seen him for a few days. I started inquiring. Later, Hemant Kukde, who was my partner in migration paperwork told me, Pavitra and his family flown to New Zealand. I was pleasantly shocked and surprised. But that gave me more positive attitudes. I fastened up mental belts and initiated more focused work on migrating to New Zealand. Today, when I think on those days, I feel what was going in my mind to migrate to a European country. Within 2 years, I got green signal from New Zealand department of immigration informing, my application for immigration has been approved. I need to go in New Zealand within 1 year after receiving the confirmation of acceptance. I begin my preparation. In few months’ times, I organized funds and bought air ticket for New Zealand. By that time, I was having desktop computer. Since last 2 years, I learned how to browse, how to write email, how to do excel, word, PowerPoint, how to chat with people on ICQ, yahoo. At that time those were social media chat applications, and it was very thrilling to chat with random strangers. I enjoyed getting to know people outside my regular circle. Through my desktop computer, I was searching for lot of information about New Zealand. The place to live, job market, living cost, social benefits etc. 
New Zealand & My Loving Family
The day left from India, took a flight from Mumbai airport, Sonali and little yash were on the airport along with her father, Mr Baba Viadya to say goodbye to me. It was very emotional. I was taking a big risk of leaving my family and having extremely low cash in hand and bank. I literally withdrew money from my hard-earned provident funds to buy ticket. At that time, the cash in NZ$ I carried was $ 2000 in total. In another 1 year later, sonali came along with yash to join me in New Zealand. Back in India, she struggled to get money. It was my mistake, as I could not hold sufficient money for her to fly to New Zealand. Hence, she organized the funds for her ticket and other expenses. Her father was extremely supportive in organizing the funds at that time. We used to call him Baba. He was sportive, religious, helping, diplomatic and great relationship builder. He developed and maintained extra ordinary relationships with his family, friends and high position people. Hence, whenever there was some hurdle in the work, he was superman to tackle the situation and make it in a winning proposition. When sonali needed funds to organize her ticket for New Zealand, he was running around to organize and he successfully made it. We are sincerely thankful to him for his kind support during that tough time. Unfortunately, we could not invite him in New Zealand or Australia. He was the man of safari, who used to like travelling, nature, wildlife. It is sad; despite having all features of his liking, he could not travel to New Zealand. Neither sonali mother, Mrs maya Vidya could travel. Her mother and my mother-in-law was elegant looking, polished, well dressed and one can see the richness from her personality. Both passed away, while we were in Australia. I am glad, my father and mother could manage to come New Zealand and later my father came to Australia and stated with me in my newly bought house in warner, Brisbane. Unfortunately, my mother passed away because of cancer. During her cancer situation, she was not a cry babe. She was truly a fighter. She used to say, her sun sign is cancer and hence she got cancer. She was jolly, happy lady and despite having so much trouble and pain, she was not complaining lady. 
I had two sisters and Sonali had two sisters and one brother. Her one brother, Vivek Vaidya stayed in our house, after we left India. He was smart, intelligent, sharp and happy go lucky person with great souls when it comes to donations and charity. He was always giver. Unfortunately, because of his alcohol issue, he died early. He was youngest executive with National Fild Development Corporation as First-class officer. Later he opened his advertising company and run it successfully for few years and got in trouble. His father helped him to clean his debts. He joined private organisation called Sahara TV. He was working there as Vice President. He was potential candidate for President position. Unfortunately, alcohol trapped him and he died early. Sonali’s both sisters Neeta and Vaishali are married in India and were having fantastic family and leading to happy and prosperous married life with their husband Kishor and Sundeep respectively. 
I had two sisters. One sister was married when I was in school. She married Navy guy, Sanjay Tikle. Sanjay was smart, handsome and had a great grip on communication. Just before reaching to official retirement from Indian Navy, he took voluntary retirement from Indian navy. He settled in Pune. In Pune he joined Mahindra Engineering as Plant Manager. He was well organized, disciplined and managed the Mahindra factory very well. Later he thought about life to enjoy and do what he likes. Hence, he resigned from Mahindra. While he and my sister Anuja was travelling to Bangkok, on Pune Mumbai highway, they caught up in major accident. They both died in the accident on the spot. It was big shock for all of us. My parents, my sister children were all devastated with this unfortunate death of my sister. It was shock to all of us. But some situations are out of our control and God is the controller of our life. My second sister and loving and caring husband Suniti and Shekhar respectively are leading their retired life peacefully. Her only daughter is married and having normal life with her loving husband in Pune. 
My wife Sonali is great supporter. She allowed me to run behind my career and better living standard in our life. While I was working hard to uplift my career and get formal education of master’s in management from Massey university in Auckland New Zealand and PhD from Notre dame university in western Australia, she was grooming my son without any complaint. I can understand how difficult it must be for her to groom and get acquainted in the foreign land. However, with courage and persuasion she supported me immensely and loved more than any lady apart from my mother. I am thankful to her for such great unconditional support even during my worst time of life. She never worked in India but to support me and family, she opted to work in odd places. She also worked in supermarkets, late nights shift in cold, travel agencies, airlines and decided to take easy on her career. Our beloved son yash is doing well in his corporate career with his girl friend Sarah in Brisbane, Australia. 
I was always a risk taker. I wanted to push myself in unknown zone and learn to swim in new domains. That’s what I have done in the foreign land, where culture, people, infrastructure, shops, business, government was completely different than India. But if you are passionate, keen to succeed, things become unstoppable. 
New Zealand
As an immigrant, when I moved to New Zealand in 2000 from India, I was very determined to make my career as any young person. Leaving India in 2000 was not easy. Most of the people used to go United States of America or United Kingdom or to Saudi, Kuwait and United Arab Emirates. Few of course go to Africa for doing their business. However, I saw opportunities in this part of the world. My father got sickly when I was about to leave. I spoke with my father over phone. I was devastated as father was in the hospital and I am leaving for overseas for first time. However, I bought ticket and that time ticket affordability was very challenging. I have taken money from my superannuation by withdrawing entire super annuation. I did not have sufficient money. Somehow, I managed to get ticket and NZ $ 2000 cash for my living. I landed in New Zealand early morning via Singapore. It was my first overseas trip. It was exciting inside but was also uncertain. Everything was new. Every country has its own charm, smell, touch, feel of their properties, infrastructure, people and their culture. After reaching Auckland, I was keen to get out in the city. It was quite cold and windy even inside the airport. While leaving customs, the custom officer found some flowers in my bag. I could not understand how these came. Later I realized, my wife put flowers as a god’s blessings to keep me safe and protected. However, New Zealand customs don’t allow any plants, flowers etc. If anyone brings those stuffs, they need to declare. I was not aware of this. Hence, customs took my bag and asked me to get inside New Zealand. I went to Auckland city and stayed in pre organized accommodation in YHA hostel. It was neat and clean for single people. It was very windy in Auckland city. The YHC was right in Auckland city near Queen Street. My friend Mr Pavitra Roy came to see me in the afternoon. He was very kind. After some chit chat, he drove me to his house in Avondale. There his wife Ms Rakhi was there. She prepared hot food for us. I had dinner nice dinner. During my initial phase of living in Auckland, every time I went to Pavitra Roy house, he and his wife Rakhi were very kind to me. She always prepared nice hot food, and I used to eat lot, as I used to be very hungry in new country. I used to walk kilometer after kilometer in search of job. Getting a job to immigrant was challenge. Despite my having high qualifications with masters, I was not able to get any job. The job market at that time in New Zealand was quite different. Their criteria for job were different than India. Hence, I have to put effort into learning their accent, culture, employer expectations and all basic things. I used to live in Avondale, a small, shared property with other singles. Each one has their own room. Common kitchen and toilet. The rent was NZ $ 80/week. That means, I have to keep NZ $ 320/ month for rent. I have already paid NZ $ 320 as security bond money. Later I bought Toyota Camry, my first car for NZ $ 1000. It was second hand but was working fine except for its car heater. I bought car but was not confident to drive on New Zealand road. However, I always like to take risks and give a shot. In few days, I became a reasonably good driver to drive on Auckland roads. I remember, once I entered the motorway exit. In less than few minutes, there was police siren. They followed me and stopped me. They asked where I was going. They asked me whether I have license. That time, I was carrying international driving license from India. Hence, it was valid. But I made an error by entering the motorway at exit point. Hence, they fined me NZ $ 80. 
My money was eroding fast. My accommodation cost, travelling, mobile phone and recharge, food etc. was costing me lot. There were no income and very limited cash. In between, when I was travelling by bus, I was exhausted. I fell asleep on the bus, and I lost my mobile. I was panicking, as money was limited and mobile was important to receive calls from prospective employers. But I can’t do much, since it was lost. Hence, I bought another cheap phone for NZ $ 100. Same phone the one which I lost in Bus. Later, my priority was to get a job and get money. My money was eroding quickly. I was very careful in spending. I used to feel like eating outside but cannot afford it. Later, my friend introduced me to Hare Krishna restaurant. Where they sometimes give free food or sometimes at a cheap price. I used to go there and eat as much as I could, so I don’t have to eat at night. Life was different. I was curious to know and determined to settle. I used to meet many other Indian people along with their families. They look like they were all settled well. They had good houses, big cars, well-dressed people, children went to good schools, they used to go for sports, gym and other curriculum and hobby classes. For me, I was not even considering those. Those activities were luxury for me. My first priority is to get money for my survival. After buying car, paying rental bond and other expenses, from NZ $ 2000, I had last NZ $ 90 left with me. I was worried, how I will sustain the next week. I have rental payment to be given. The property manager was ruthless when it came to payment. He used to shout, bit racist and live like a king supervising all the poor tenants in the Avondale. However, tenants were super friendly. Kind and caring. Sometimes I used to sit with them in dining area with them. That’s how I started learning the kiwi accents, culture and mind set of New Zealand. As I was searching for job and money was dipping to lowest point, getting a job was absolute priority. It was a question of survival. I was offered by Pavitra Roy to get some money. However, being self-sufficient personality, that was my last resort to getting money, until my resources, efforts are not giving me any yield. God bless me on last minute. I got a job at New Zealand herald on queen street. The job was very demanding. I used to get up at 3 am in the morning, take a shower, get ready and reach to New Zealand herald office by 4 am. After reaching on first day in New Zealand herald office at ground level, we were given coco, milk, bread, butter, tea, coffee. That was fantastic to get there early this morning. They used to give us 30 minutes to get ready with coffee. Most of the joined staff for newspaper distribution staff was Indian. I got to know all of them. We used to toast bread, put lot of butter and eat few breads and have one or two coffees. It was like hungry bunch of Indians there. After sorting and numbering the newspaper, we were given trolly to load papers and go on Queen Street. There we used to sale newspaper to all pedestrians. I used to wear New Zealand herald T shirt and Cap. That job used to be until 9 am. By the time, most of the office staff were already in office and we used to come back in New Zealand herald office. Again, we will have coffee and chit chat, as our work is finished. There we used to discuss new job opportunities anywhere in Auckland,
As I was working for few hours with New Zealand herald paper distribution man, I was ok to get NZ $ 50. That was good cushioning to pay rent but was not able to pay my full rent. However, I need more money for food, transport and other living expenses. I have to look for another job. As I was searching and going shop to shop for job, I got another part time job with a Indian restaurant called, Shamiyana. This restaurant was in New Market in Auckland. They told me that I will get 4 hours, which will be around NZ$ 50 / day. That means, I will get NZ $ 250/week, which was not bad. Plus, I will get lunch free. That made me really happy that my rental and living expenses will be covered by these two jobs. I was thinking, what will I do with such big money. Suddenly, I will have around NZ $ 300/week from two part time jobs and free breakfast, coffee and lunch. I only need to sort out my dinner and rest I can take care of from my weekly payment.
Human beings are opportunity seekers and always mind tell to grow. Nothing wrong in seeking opportunities, as growth and change is constant. Though my basic expenses were covered from my two jobs, I was looking for more money to get settled better than my current single room accommodation. As part time job gave me flexibility to move and search, I met with one of the retail salespeople. He gave me retail manager of Noel Leeming, Mr Rodney Fong phone number. I called and he asked me to visit his shop. Next day, I went there in Norl Leeming, Botany downs. After few questions, he selected me and asked me to join at the earliest. The job was full-time from 8 am in the morning to 5 pm. I have to leave the rest of the two part time jobs, which I did next day and joined Noel Leeming. My previous skills of sales and marketing and new retail knowledge helped me to establish myself as one of the top salespeople. I started earning more than NZ $ 1000/week. That helped me to call my family in Auckland. After few months Sonali & yash joined me in Auckland. By this time, I rented a bigger place with two-bedroom units. Things were going well. I was well established in my sales career, where I was making substantial good money. My income was around NZ $ 5,000/month. Things started coming home with money. While we were settling, I called my father and mother to New Zealand. They came and we travelled a lot all over Auckland and few other places. After some time, they got bored. As their lifestyle in India was well established and few days of living overseas was fun and change in living. They left New Zealand happy and went back to India. As I was earning money with reasonable expenses and some saving, I thought this is not what I want. I want better life, good career, and a decent house. For that, I have to enhance my skills and knowledge. I reduced my full-time work and converted it into part time. Being good in sales, my manager was ok for me to do part time. I joined Massey University. In the Massey university, despite having my Indian masters, they refused to allow me for direct entry in Masters. Hence, I have to pursue 1 year Post Graduate Diploma in Business Management. I completed this diploma, and they gave me entry to master’s program. While working, I completed my master’s successfully. It was very interesting do learn the various case studies, conceptual theory, research papers, article writing, publishing in journals. Master’s students were small groups of international students. Once I completed my master’s in management and marketing, I initiated new job search. While meeting various friends in Auckland, my close friend Mr Abhay Dhoke, who was in Fiji before coming to New Zealand, asked me, whether I am interested to go in Fiji. I confirm him immediately, as career is my priority and not a comfortable life where I will get stagnant. In few months’ times, after my initial interviews, I was asked to visit Fiji.
Fiji 
From Auckland, I flown to Fiji. After landing and travelling for a few hours from Nadi to Suva, I instantly liked the place. It was kind of mini-India. Lots of farms, roads were similar like India. When I reached Suva and saw the place, met people for few days, I felt this was ideal place for my next journey of career.  I discussed it with the management of company. This company was local hardware and building products company in Fiji, called Kasabias. I met Mr Arvind Kasabia, owner and their director, Mr Harish Srinivasan. We finalized my salary. While I was at Nadi airport to return to Auckland, I told this news to Sonali. She was extremely happy with my salary package and expatriate privileges company offered me. After coming to New Zealand, in few months, we wrapped up our home, furniture and all kitchen and other goodies. We sold some and some we have given free to our friends. One good thing I learned in New Zealand is, whenever new person arrives in the country, the person who is settled will hand over the goods which they don’t need, or they opt to get new. They will jot sale as everyone understand the pain and difficulty other immigrant goes through when they arrive in the country. Hence, a lot of things to friends free. There was joy in joining new company and better remuneration as a General Manager. In few months’ times, we arrived in Fiji. 
In Fiji I worked with one of the private owned hardware and building products company for 4 years. It was great feeling. This was first time I worked with family-owned medium sized company (MSE). Working style was different, as most operations powers are handled by the owner of the company. This I typical issue with family-owned operators, where they become possessive with their business and don’t wish any one to take their powers and control. They bring expertise from outside, but don’t have courage to give the powers to experts. This is typical problem with family-owned businesses and small and medium-sized businesses, where they are fully involved in operations. They manage from the lowest position worker in the organisation to top. Hence, their organisation is typically controlled from top owner to rest. However, it was not bad as the owner and team were extremely joyful and enjoyed working in the organisation. Some of the staff were there from their childhood. During my time as General Manager, I was instrumental in expanding the retail operations, launched various products and expanded the business in pacific island market. While I was working with this hardware and building products company in Fiji, I have also enrolled for my PhD. My supervisor, Dr Russel Kingshott, was instrumental to give me admission in his university. He was my professor in Massey university. After my masters, I was in touch with him. He was very kind and supportive. When I was in Fiji, my PhD work was extremely slow. Time was running out. He told me, part time PhD won’t work. I have to take some decisions. Considering this long-term goal, I have decided to resign and move to Australia. That time I had option to move back to New Zealand from where I came to Fiji. Since I had citizenship, I can go and stay in New Zealand. But my PhD was in Australia. Secondly, New Zealand citizen gets visa free entry in Australia. Considering this, sonali went to Australia. She visited our friends staying in Melbourne, Sydney and Brisbane. I told her to check which place we can be comfortable to live in. Since I was doing my PhD from western Australia in perth, I know the Perth very well. After her tour visiting Sydney, Melbourne and Brisbane, we discussed and decided to move to Brisbane. In few days, sonali moved to Brisbane and we got rental house, organized yash school and bought household items. Within 1 week, everything was set. After that, I went to Fiji and served my resignation period and left for Australia. 
Brisbane, Australia
In Australia, I begin my PhD study in full force. However, we were not eligible to get any social welfare. Hence, I have to work and support myself, family and my PhD. I began my search for job. Having my retail experience, I joined Harvey Norman. The electronic store which sale electronics, computers, kitchen, bedding, furniture. Harvey Norman had more than 120 retail stores all over Australia, New Zealand, Singapore. It was back in retail business. I was again top seller. But my focus was not on making my career in retail. All I wanted was to get money for living and surviving. But surely focus was on my PhD. As time flew, I used to go to Perth to complete the various tasks of PhD. Dr Russel Kingshott was extremely helpful and kind to me. Whenever I used to go to Perth, I either will stay in his house or stay in Notre Dame University campus. He looks after me by allowing me to stay at his home and also feed me with PhD knowledge. 
In 4 years’, time, I finished my PhD. I received a letter from Professor Mark informing; I have defended my PhD well. However, some minor rectifications are suggested by PhD guide and PhD markers. University also organized one external professor to help me with corrections. While I was finishing my PhD, Dr Russel Kingshott moved to Curtin university in Perth. He asked me whether I wish to move my PhD in Curtin. I thought to move, but it was bit process I have to go through. Secondly, Notre Dame was so kind in providing scholarships, free books, accommodation, and support in rectification of errors in my PhD; . Considering the support I have received, I told gently to Dr Kingshott of my decision to remain with Notre Dame. 
After correcting all my PhD, finally it went for printing and few days later, I got a formal letter of PhD completion. Sonali gave me surprise party in our Galvin street house. She called few of my friends. They were hiding inside. When I came back from work, everyone came from inside bedroom and wished my congratulations. It was a great moment, where my friends Dr Jayant Keskar and his family and Mr Shrikant Keskar, Mr Kanchan Sawale, Kalyani were all there to greet and celebrate my PhD. Sonali was jubilant and she organized all food and drinks without knowing me. After the celebration, University offered whether I could attend degree distribution ceremony in Perth or Sydney. I chose Sydney and went there along with Sonali. We had great celebration. Simple and elegant. 
We both came back to Brisbane from Sydney and begin my normal Harvey Norman job. The team at Harvey Norman was extremely happy with my achievement. They congratulated me. Later, I initiated a new job search in academic arena.
Since I was in Fiji prior to my PhD, I thought to get academic assignment in Fiji. After few rounds of interviews, the newly formed university, Fiji National University offered me a job. I joined in few months and started teaching. It was fantastic time, as I enjoyed teaching with few hours and rest was all fun with colleagues. We used to play Table Tennis and go to college restaurant. Teaching was just few hours, and rest was all good time. I thought I deserved to have some relaxing time. Since I had tough time in Australia with full time study and full-time work, I deserve to have some relaxing time, while getting salary. As time was going ahead, I thought, I can’t be so relaxed and in comfort zone. I need to go back in practioner. Academic sector is very relaxing and all teaching, advising but less on actual doing. Industry is dynamic, with a lot of hard work, sincerity, efforts, teamwork, stakeholders’ interest, consistent profit making, competitors wars and so much on. Hence, I decided to move to a corporate world. 
I left Fiji National University as an academic and moved to Carpenters group in Papua New Guinea. I worked there for few years. I travelled lot in Papua New Guinea. The places like Port Moresby, Manus Island, Kimbay, Hagan, Goroka, Lae. All these places were far from each other. Road transport was not easy. Hence, I used to fly to these places, as our business and branch were there. I met many expatriates from Europe, Australia, New Zealand, Philippines, Indonesia in PNG. That’s how my corporate journey begins once again.
=====================================================================
Nauru
Pacific Venture- Nauru
While working in my academic and private industry career, I got an opportunity to work in government organisation in Nauru. Nauru is small island in the pacific. At one point of time, Nauru was one of the richest countries in the world. Naurus’s phosphate mine was the golden batch to Nauru citizen to become rich. Being small population and multibillion $ phosphorus assets, Nauru was milking and harvesting large funds from international market. Having multi million dollars cash in hand, Nauru invested their earning in various properties all over the world. Whether it is USA, Australia, Fiji, Singapore; the investment was in big properties. However, Nauru could not manage their cashflow. Bad decisions, reckless attitude to spend lavishly, no vision and forecast; Nauru in few years of time lost everything they had. Literally in few months to year, Nauru lost almost everything they were in their possession. Things collapsed like a play cards castle in few months’ time. 
If you are lucky and God blessings shower on you, then no one can push you in bad situation. That’s what happened to Nauru. Despite losing everything, Nauru got lifted in few years of time. They suffered for few years and they got another opportunity. Their phosphorus mine binary mining was almost finished, and they were working on secondary mining, where the production was much less than binary mining. Hence, their revenue dipped substantially. When they lost lot in their assets, money was lost, phosphorus mining was able to give productive output, they received another opportunity. This time from Australia. Government of Australia was looking a pad to establish their refugee processing centre. They offered to Nauru government with billion $ proposal. Nauru overwhelm & accepted the proposal. Those sea fearer and illegal migrants as refugee were trying to enter in Australia, used to get intercepted by Australian naval force. Once they catch, they will stop them to enter inside Australia and take all these refugees to either Christmas Island or to Nauru. In Nauru, Australian government established refugee processing centre (RPC). They gave management contracts to Broad spectrum and a few other agencies to manage the RPC. That way, Naurus economic engine restored after loss of their assets and phosphorus mining. 
I joined Nauru government state owned enterprises as Group Chief Executive Officer. The group had number of companies under the belt of group holding company. Companies like Retail, Construction, Transport, Insurance, Hardware, Hotel and Investments. Each company has one general manager. I used to report with local board and chairman. After joining the organisation, I initiated my deep research and understanding of the organisation. Withing few weeks, while going through financial papers, I realized lot of things are not going well. I suspected some abnormality in the trail of papers. I called Financial Controller and asked various questions. Initially, he was ok to answer my queries. However, when I gone more deeper to understand the organisation financial status and various financial reporting, he seems to be uncomfortable to answer. Later he told me to check with the chairman of the board. I saw some shocking documents. Some of the invoices, which chairman of the board, David Aingimea put was fraudulent. On one side, he claimed his regular Per Diem and on other side, I saw he is claiming hotel accommodation. Per diem is allowance when official travel overseas. Since there was lot of work in australia and his family was there, he used to travel Australia on regular basis. So, whenever he goes to Australia, he will charge AU $ 500/day as per diem. That was ok as he was eligible for the same. But he was also charging separate hotel accommodation, which used to be slightly more than AU $ 500/day. That was double dipping, where per diem is supposed to be for hotel accommodation, local travel and food expenses. Since he was claiming the per diem, there was no need for him to claim separate hotel accommodation and food expenses. When I queried to financial controller, he directed me to check with Chairman of the board. I asked if he is financial controller and he should be checking this and not me. And if he finds this kind of abnormality, he should not pay as a custodian of finance for the organization. Later, I found our supplier in Sydney was also claiming chairman of the board’s accommodation expenses. After checking all these documents, I realized, it is not double dipping by chairman David, but it was triply dipping. He was getting per diem of $ 500/day, claiming separate hotel accommodation and supplier paying for his hotel accommodation and claiming to organisation. All this has been going on for many years. Financial controller and his family were living in style. While on official trip to Australia, Financial controller will buy Prado bags and expensive goodies for his wife, ranging from AU $ 5,000 to AU $ 10,000. I suspected my dots were real. Things are happening, which should not be happening in any honest and clean organisation. When chairman of the board, David came to know about my inquiry, he realized he is pulled in difficult situation. He was overseas and knowing this, he came back to Nauru and created a net of framing me. The hotel of our company, where I was living, the cleaner framed me by complaining to chairman of the board. He also asked his close people working in our organisation as staff to complain against me on sexual harassment. Next day morning he came to his chairman office. Through his secretary, he sent invitation to my secretary to meet me. During our meeting, he told me about complaints of sexual harassment. I was surprised and shocked. He told me these are very serious. Either I can resign and go to Australia or he will suspend me. I opted for suspension. Immediately he asked me to hand over vehicle, computer and mobile phone. I was without any mobility, communicating in foreign land. 
I decided not to resign. Hence, they suspended me. I was in my hotel room. I used to live in company hotel suite. After 24 hours, Minister came to know this issue. He spoke with chairman and me. He organized a committee to investigate matter. The committee took some time. In the meantime, Minister advised chairman to handover car, computer and mobile immediately. He did the same and I joined work. However, I was not supposed to do work. Hence, I used to go to the office and do research, read and write various articles. During that time, I read lot on state owned enterprises and their reforms. That made me excited to improve the SOEs. However, I was not able to do work till committee organized my interview. Later, committee was set up and they asked me all kind of questions. I was happy, they were thorough and detailed. Not single evidence was there. It was political to take me out of the organisation, as I was digging out the wrongdoing. My interest was not investigative but wanted to know what’s happening. So, I won’t get in problem at any stage of my work. Committee cleared me and I initiated my work from the next day in office. Minister took a decision to pull chairman out and gave me all executive powers to handle the EHC affairs. I immediately took control of everything. I suspended financial controller, as he was not able to raise a flag, when chairman of the EHC was benefitting huge sums by triple dipping. I later interviewed few candidates and got two financial controllers. One from UK and one from Western Australia. Both were highly paid. But it was necessary for me to have strong finance controller. Things were going well and I was able to reduce the EHC debt and take strategical decisions in the benefit of EHC. I continued reading research papers of Asian Development Bank, World Bank and others on SOE reforms and actions to improve. My reading helped me to create a mind set to make the SOEs profit oriented. When private work is profit oriented, why are government dull, boring, careless and lack in enthusiasm. At the end of the day, SOEs are taxpayers’ money. They deserve to be profit-oriented. Give excellent services to community and keep making profit for future growth and infrastructure development. I was working as a CEO on fire. Till late at night, I used to complete various tasks, as some of our staff were not productive. Being expatriate and in SIDs countries, one has to be careful while dealing with staff. Hence, I was very cautious to get upset with staff. I would prefer to complete the task on my own by investing little more time. 
When I was given all executive power to handle the EHC affairs including chairman powers, I was given additional confidential responsibility. Most of the Ministers and some MPs of Nauru had their investment with EHC. Public outside was not aware of this deal. All those investments was safely invested with EHC. This investment was known only to me and financial controller. The money was routed in Australia to supplier. Every shipment and logistical work supplier used to give interest on this investment. The interest was descent. Once I get interest money from Australia, my FC was doing the calculations and keep for my approval. This was extremely confidential. All those details were in my computer. The source of funds was also confidential. However, it was not my responsibility to understand where the fund are coming. I was responsible for delivering their interest payment every month. The amount was in millions. Fr me trust and integrity was highest. I never bothered who invested what and how much they are getting. I am focused on doing my job and steering Government SOEs for betterment. I learned a lot from the role of Group CEO.
While working, I realized there are some decisions I have to take. There was company in Singapore, which was not giving any output. The Singapore company was established by previous chairman, David for some dodgy dealing. When I investigated, I realized why this has been opened and how we are losing EHC money to make others happy and profitable. I discussed in length with Minister and new board chairman. There was reluctant to take any decision. After almost 5 months, with a constant persuasion, Minister and Board chairman agreed to close the company. Immediately without wasting time, I cleared salaries of staff in Singapore and close the company in Singapore. Next, I did analysis of procurement agent from Sydney. He was the one making huge profit margin, especially in groceries for our supermarket business. After doing all analysis, I created business plan to open the EHCs own procurement company. It took long time to get approval and endorsement from board. However, I managed it successfully. Once the board end minister office approved, I took a flight next day to Australia. In record days, I opened company, established office, recruited staff, opened bank account, created board charter, and a memorandum of association, article of association for the new company. In months’ time, new company of EHC was running and operationalize in Brisbane, Australia. Almost every fortnight I used to travel in Brisbane, Canberra, Singapore, Marshal Island, Fiji. It was hectic but needed. EHC business and stakeholders were all spread in this region. As things were going, I decided to move from EHC and resigned to take a break. I came back in Australia and flied to see my sick father in India. My inning with EHC of Nauru finished after 4 years.
[bookmark: _Hlk215492915]Post Fiji
In 2006, the former commander of FIJI military di coup by removing the siting Prime minister of Fiji, Mr Laisania Quarase. The commander of Army, Mr Frank Bainimara after removing the Prime Minister of Fiji, took over the government and became interim prime minister of Fiji. After taking the government, he was instrumental in racial cohesiveness, economy, international relations, improving productivity and governance. In 2011, he formed a Fiji first party and initiated a formal election process. People of Fiji keep on electing him and his party till they lost election in year 2022. During the Fiji First government, lot of infrastructure development, boost in economy, export raised and state-owned enterprises were performing much better than previous years. To improve the state-owned enterprises of Fiji, they initiated a recruitment of executives internationally. 
As the job of post ‘Fiji CEO was also advertised internationally, I applied for the same. The job recruitment process was through PriceWaterCoopers (PWC)
In year 2022 there was election in Fiji. The ruling party Fiji First lost the election. Fiji First was in power for almost a decade. Fiji first was ruling the Fiji from 2006 after the coup till 2022. They have done a lot of reforms, development of infrastructure, development of the economy in the country. A lot of investors were coming as well to the country. That gave enormous prospect and glory to the country. As the small island developed nations always have a challenge to grow economically., This was the great era during the Fiji first government that the country was growing tremendously fast. During this time of COVID as well. Among all the Pacific nations, which covers up Tonga, Samoa, Nauru, Papua New Guinea, Tahiti, New Caledonia. Fiji was the most developed nation among all those island nations. The Fiji government were bringing lot of expatriates from international market, who can do the transformation and changes into the state-owned enterprises in Fiji. I applied for one of the state-owned enterprises which was Post Fiji. I had an interview with them in 2019. But it took long time for them to place an offer. I almost thought that there was no more job with Fiji government. It was almost 1/0.5 year later. After the interview, I could not hear anything from the Post ‘Fiji management. Suddenly at the beginning of 2019, I got a call from the ex-Chairman of the Post Fiji, Mr. Lawrence Tikaram informing that he got a clearance from the Fiji government and he will be placing an offer to me. If I'm still interested. That time I just completed one of the other government contracts in Nauru and I was looking for the next assignment. So hence I said yes, I'm definitely interested in this. Later, there was a sometime gap where they were processing the paperwork & took another six months’ time. So, I thought I would like to take some other assignment during this time. So, I contacted that. the ex-vice chancellor of Fiji National University, Dr Ganesh Chand, who was Vice Chancellor for Solomon Island National University (SINU) at that time. He asked me to submit the proposal if I'm interested in one of the advertised tenders. I Put my proposition and in a weeks’ time I got a confirmation from university in Solomon Island that my proposal is accepted and if I can start the work at the earliest. Within a few days. I picked up the bags and fly from my home in Brisbane to Solomon Islands. In Solomon Islands, I started the project immediately. The university provided me the accommodation and that helped me to establish myself quickly. And in 3-4 days’ time I started my work. The project was Training & assessment needs for the Solomon Islands current and prospective staff based on the TVET (Technical and Vocational Education and Training) programs. I conducted the research, done the primary data collection, created a questionnaire, then the analysis. The data analysis and complete research report was presented along with written report to the university in five months’ time. Just when I was about to finish the project, I received email e-mail from the Post ‘Fiji informing that they got all the clearance from the ministry and they will be working on my work contract.
After finishing the work in Solomon Island, I came back to Brisbane at home in Australia and in the next three days later I took a flight to India. Sorted major issues and work before joining Post Fiji.  Spent another one week in Brisbane, packing my bags and on 19th August 2019. I went to Fiji. There was a Saturday and Sunday between the dates. I travelled on Sunday and on Monday 22nd of August 2019, I joined the Post Fiji.  
After joining Post Fiji, my initial days went in analyzing the business. As I have the habit of going deep in the business processes, the operations and various departments of the organization. I started discussing with the team. Initially I started reading the policy documents, the business, the operations. First few weeks I did not meet anyone. After three weeks’ time I decided to meet executives and other team members. Executives initiated their presentations in the boardroom. This presentation helped me a lot to understand the organization’s health and the previous historical background, the work they are doing, & the stakeholders. The commitment we have to the international partner and the commitment towards stakeholders. Based on all collected information, I initiated diagnosis and analysis of data. Start working on new strategy and goal map. During my board presentation, I have expressed what I would like to do with the Post Fiji. It was not an easy task. I realized the challenges as it is another government organisation and I was fully aware of the challenges.  As I have seen most of the time in private organization, the shareholders are normally the equity holders, unlike in government. That means, in private board directors have their own investment. Hence, they expect the CEO to perform at their best with high productivity and extremely high performance oriented. 
In my board meeting, I informed the board that I have analyzed the Post Fiji business. There is a huge gap in the way private organizations are moving forward compared to what currently we are doing. We need this gap between government working and private working need to be reduced substantially. Hence, we need to have a very clear and systematically driven strategy The new strategy can give the market-oriented results by building a new transformational post business. World is moving fast and change is unavoidable. Those who don't adopt change naturally lag behind. Personally, and professionally, I am not fan of old systems and processes. I wish to be a part of the future. I want to be progressing in every domain I work for. Time is limited. And that's where I convince the board. It is necessary for post Fiji to transform the system, processes, the strategy, the culture, the mindset, operations of the organization. Based on my presentation, board gave me tick to go ahead and start my work. After each board meeting, I used to have a meeting with the executives to inform them what has been discussed in the board meeting and what task to perform. This was the regular management meeting I used to conduct after the board meeting. Not only this management looking after the board meeting, but we used to have these board meetings every week to every fortnight. Having regular meetings with the executives helped me in understanding their accountability, responsibility, their tasks and plans for the coming week. Hence management meetings become a regular feature for all of the executives. During these sessions I developed a good relationship and rapport with the executive team.  Meetings with serious discussion, historical data analysis, future plans and strategies, tasks, issues, pending work were discussed. So, it was a routine but important and thought-provoking management meeting. As time went by, the executives realized their responsibility and commitment to deliver. Since I came from the private industry, delivery and completion of work were essential attributes.  Whereas the executives were lacking behind with their commitments and responsibility. Hence, the commitments they made in management meeting were not fulfilling. This non completion of work resulting in bit of frustration & disappointment to me which I used to occasionally express with them. 
Staff Leave liability. 
While going through the various papers, I realized that staff leave liability is huge. The leave liability was exceedingly more than FJ $700,000. I was curious how such a big liability on account of staff leave is increasing year on year. It was not a surprise the staff and management team were taking regular leave. To take a leave is everyone's right and important. The provision of leave is made so staff and employees can enjoy their personal life, build social time, build family relations, relax and recover from the physical and mental exertion. Hence it is important to take a leave. Though I am personally not a fan of leaves, since I enjoy my work. I am not used to taking leave. My passion of work disliked me to take any unwanted leave, but I always wanted others to take a leave so that the positive behavior is up in the organization. 
I found after my investigation & analysis; staff were taking regular leave. But they were not updating their leave application in the system. As a typical government organization, some of the staff supervisors and managers were relaxed when their staff goes on leave without putting proper application. Staff were enjoying the leave on regular basis but were not putting their leave application. Hence, it became a culture where staff will go wherever they want to do their personal work, shopping or entertain themselves and not record their “time off” from the work. This illegal action resulted in staff enjoying leave but on paper demonstrating they worked hard and their official leave balance is there. Over a period of time, this illegal leave taking was going on and on post Fiji HR records, their leave balances were adding year on year. Hence it was illegal benefit to staff having piled up leave balance, whereas post fiji as an organisation were having huge leave liability to pay to staff. That means, post Fiji has to give them leave which was ranging from few months to year of leaves or pay them for their illegal balance leaves.   
This has resulted in a huge loss of leave liability. And the staff who took were taking illegal leaves but not recording their leave in the official record at HR department through payroll register. One of the things I realized that the manager, supervisor and staff were working hand & hand to protect each other by not applying for the leave but going on leave by not putting leave application and covering each other. That’s means, it is collective fraud. Provision of leave is humanity centric benefit provided to employees. Ideally, the relationship between employer and employee is straight forward. 
The general contract between employee and employer is, employees perform duty and to complete their duty, employees give their time and then employer pay to employees as remuneration to the employee for the work they have done and time spent.  It is straightforward transactional approach through give and take. The paid leave concept was not there previously, until in late 19th century and then in early 20th century. Previously, the leave was given to elite society. However, later in 19th century, it was extended to all workers. The paid leave further extended to a various types of leaves. Earned leave/ annual leave, casual leave, sick leave, maternity leave, paternity leave, compensatory off, bereavement leave, marriage leave, leave without pay, sabbatical leave, floater leave, public holidays, gardening leave, study leave, military leave, religious leaves, festival leaves. So many leaves are today paid in the world, where employers lose productivity and work done and employees are privileged to get all kinds of leaves. On top of that, European countries are advocating to make 3- or 4-days week instead of 5 to 6 day working week. Surely with the new Ai working, humans will get paid for doing nothing in the future. I am not against leaves. It helped to recover. But if the leaves are increasing and government organisations like Post Fijis staff misusing the provision by taking illegal leaves, how can organisation function. Can government organisation justify the tax payers money from where the staff get their salaries and living? 
While the "give and take" relationship is fundamental of this paid leave, but the leave originated from the need for social protection, worker health, and intense pressure from trade unions, rather than purely as a voluntary employer gift to the employee. Hence, paid leave becomes a norm in our generation from the late 19th century onwards. However, they laid policy and procedure on how, when, where the leaves can be taken by the employee. But government staff were mis-using this provision. Not only misuse, but they want to take leave, enjoy the benefit and keep their official leave record as a balance, so they can either get leave reimbursed or get more leaves when they need. It was not right and it was collective fraud by many employees in the organisation. It was failure of leadership team including previous CEO, board and HR department. How can organisation be so weak and ignorant on such kind of fraud. 
I put up policy & instructed human resources to implement the same. Those staff and management team have huge leave balances, should go on leave and reduce their leave balances. Many were not ready for this. They wanted to save their leave. Again, I was not against savings. Because, saved leave means, staff can use when they need. When there is urgency, they can utilize this saved leave. However, having extra ordinary leave balances of few months means they are stealing the provision by going on leave in the past and claiming for their balances. Secondly, it unnecessarily increases the organisation leave liability in accounting books. 
I gave two months to go on leave and exhaust their huge balanced leaves, which was later extended to three months. We had lengthy discussions with the trade union. Trade union was not willing to accept the proposition I put forward. Hence, we begin our negotiation. The negotiation was safeguarding the scammed leave balances was the agenda of trade union. After series of meetings with Union leader Mr Uday Raju and his team, we agreed to have middle path. My purpose was not to punish the staff, but to clean the system for future. Otherwise, this will become a norm, where staff will duck the office, go on leave but will not submit their leave application, which results in having huge leave balance for them and Post fiji will have to reimburse by paying these illegal leaves. Eventually, by putting this into action, our leave liability has reduced drastically. We built up a culture, where leaves were recorded properly. Having officially approved leaves gave confidence and positivism to employees to enjoy their hard-earned leaves with their loved ones.  
Trade union. 
Trade union’s role is to protect their members, where organisation and some of their leaders and managers can harass the staff for their personal benefit or professional demands. Trade unions have become an official bridge to resolve the issues between employer and employee. As the power of trade union keeps on rising, there are many mature trade union leaders, who understand the importance of running business smoothly. Union gets paid through their member contributions. 
None of CEOs generally don't like trade union and their leaders, because of their pressure tactics and unwarranted demands from time to time. My thoughts & opinion are clear. Trade unions are necessary to look after the interest of their members in case their employees act in an unfair manner. There may be a certain decision that me and my fellow executives will take, which may not suit employees. In that case they can go to the trade union. Trade unions all over the world play critical role. It also keeps check and balance on the employer. Many times, executives and managers forget the workers right. In mode of power and ego, they punish employees without any ethical, logical or rational ground. On many occasions managers terminate employee just because he or she doesn’t like a particular employee. That's very unfair & unethical to act and behave in that manner. Every manager and executive must behave professional in their conduct and behavior while making their decisions. without any prejudice or personal or professional revenge. That's professionalism. Leaders need to groom, establish, give mentoring to the junior employee under him or her, so goals and objectives of that department are fulfilled under their leadership. Leaders need to identify how they can harvest the fruits from a prosperous tree rather than uprooting. My relationship with the Post Fijis trade union was excellent, based on honesty, sincerity, rightful approach and care for the staff. I invited union president and their team for various events, functions like Christmas, annual gathering, Diwali function or any other official gate together. I used to meet the president of the union as well as his executive members over a bottle of beer. Certainly, this relationship founded with mutual respect and allowed to win each other for four years. I cultivated an excellent relationship with trade union. What I like about the president of the trade union is, they were forceful & strong in putting their point of order. Argue aggressively. Their method of putting points was aggressive, but constructive & logical and they will ensure that they get what they want. At the same time, I will evaluate their log of claims in more holistic manner. For me, anything going to Union means it is going to our own staff. Trade union members are ultimately our own staff. Hence, I never thought it was any fight or rebellious attitude by the trade union. The trade union job is to muster maximum benefits to their members. The president of the trade union of Post Fiji was doing the same. And I never thought he was doing anything wrong. That's his job and interest. And he is doing that with sincerity and honesty. He needs to do that anyway. Because he's the president of the trade union. If he is not arguing or putting the points in front of the management, means he is not interested in his job and that shows a lack of his passion. But I am lucky to have a trade union president and his team who were extremely sincere in their approach. Their job was to safeguard the members of their trade union. wherever possible & logical log of claims there, I have always accepted. We had our trade union meetings in boardroom along with my head of HR, Mr Ashish Chand. He had dynamic & aggressive personality. I used to like his attitude as professional HR head. He understands the holistic relationship of union with the management. Our HR head used to manure our discussion in a constructive and positive outcome way. So, at the end of the day both parties had some positive gains and a prosperous road map. 
While arguing with the management ferociously, Union Leader will also ensure the organization doesn’t crumble and destroy with his unwarranted log of claims and demand. His messages to his members of the union, which I used to like and appreciate. “Don't break the branch of the tree which feeds your family”. This simple and easy to understand message from union president to their members, also connects my internal beliefs. One can harvest the productive and fruitful delicious mangoes from the tree. But uprooting the entire tree to get all the mangoes in one day is stupid. We need to keep mango trees alive so it can not only shower juicy mango day on day and keep on sheltering by keeping environment clean. His message is to care for and look after organisation interest in long term approach. I built up an excellent repo with honesty with the Union and its members. I always had fruitful and constructive relationships with union in my previous organisations as well. Many struggle to maintain good positive relationship with trade unions. But, if we keep things simple, behave honestly, maintain truthfulness, commitment and transparent approach, it becomes an excellent partner between organisation and trade union. These values helped me not to over promise or commit something which I cannot deliver. That approach kept my trust intact with union. I am grateful to the trade union members and their executives who work with me so diligently and maturely. They maintain healthy, fruitful and genuine relationships.   
Refurbishment of post shops. 
Post Fiji was an organization of 150 years old sanctuary entity. This is the Fiji Government's State-owned Enterprises having a legacy of 150 years existence. Many of the post shops were built few decades back to few centuries ago during the colonial era. Considering the need at that time, the post shops were built smaller just to serve the postal need to the community. However, todays situation is different. Population growth, geographical spread, consumer needs, were all different. The old post shops layout and structure were predominantly to service the customers for their postal needs only. It is like receiving and delivering letters, parcels, postal documents processing. Postal staff all over the world are used to putting a stamp on letters and merchandising in a typical sound. Boom. This particular sound of stamp dashing, one can hear in many of the post shops worldwide. Isn't it interesting that this particular sound is so articulated in our ears that we conduct habitual rhythmic and rhetorical sound? We hear in any part of the world when we visit any of the post shop. 
As other financial institutes and organizations were upgrading their reception office, operation transaction centers to the modern loop. I thought it is important for the Post Fiji to do the refurbishment of the post shops. Modernizing the old postal shops, new brands & logo and need to be elegant which demonstrate the personality, standing, strong brand and commitment to their customers by giving excellent, soothing and warm customer experience is certainly need of the day. This can be done through elevated property wrapping. Gentle music inside post shop can enhance peace, harmony and grace, even harsh and agitated customers become peaceful with a calm and satisfying shop experience. That was my idea to transform the old post shops into new modern-looking post shops. 
I strongly felt the need to change the overall look of post shops. Customers deserve to get better services. Why should they stand in a long queue and get a service from a grumpy face. Can we provide them the better postal service & worthy experience. Why can't we have music going in the background. Why they have to stand instead of sitting on chairs and couch and go on the counter when their number is displayed. Very simple and not very out-of-the-box concept. The entire world is grabbing technology at the heart of their operations, whereas the postal services all over the world are still lagging behind in their basic values and transformation services. I initiated a refurbishment and facelifting project of selected urban post shops to start with. It was a phased manner work to be completed. I thought urban customers are in rush and they always face time scarcity. Their expectations are also larger and more specific than rural population. Hence, urban post shops were selected for the first phase of refurbishment and phase shifting exercise. We had a series of meetings with the various teams and departments like retail sales and marketing, divisional managers, finance, human resources, internal audit, legal team, post shop managers, procurement etc. We collected a lot of important things from these meetings to build our dynamic and energetic post shops. All of them contributed immensely to this project. They were experienced, enthusiastic and excited with their ideas. Later few departments created a committee, developed scope of works & tender documents. After stipulated due date we received a lot of proposals from the construction companies for the tender. Our property team did great work in assembling and dissecting the cost, scope of work period and other details. When the prices came and presented, I requested our team to negotiate. They were surprised. Negotiation? They were never involved in any of the negotiations. I said this is a basic principle of business to negotiate and get value for money we will be spending. They said they never did this before. Whatever the best price they get through the tender, they used to accept and proceed for the work by placing an order to the appropriate vendor. I have to highlight the importance of constructive negotiation where both parties have win-win situation. Unfortunately, all this process took unprecedented long time for various unknown reasons. Our project starts getting delayed more and more. I was getting impatient as my personality is once you start something, I ensure it is completed properly. That's a success story. Otherwise, if we have no intention of completing, we better not start and not waste anyone’s time and resources.  Later our executive team had a lot of arguments in fighting to prove their knowledge. On one side, my intention is to get the project rolling and complete in budgeted cost. But this stone pelting exercise was dear cost, between the various teams, committees and executives. One of the challenges and frustrations I felt while working with government organizations is, you can't be too harsh, strict and totally focused oriented executive because of weak and loose government policies. If you are too tough, expect to get rebound very quickly. 
It is unfortunate; despite having all tender processing work completed and we are about to place civil construction purchase order with the competent and eligible contractor. Just because of infighting between the teams and each one putting his / her hurdles. project kept on hold till today. This was one of the dream projects to make the post shops look modern, elegant, efficient business shops. Having modern and good-looking post shops elevate property worth as well. It is always good to look at our properties by renovating and maintenance. This stuff is a long-term golden investments opportunity. If any organization wanted to sell or rent good maintained and fabulous looking property, they could earn decent return on investment. It is sad because some executives, without understanding the long-term benefits, got bogged down in demonstrating their own knowledge and not having entrepreneurship attitude. The staff and management team got wrongly involved in their selfish goals Just because of Government organisation and their sick values incorporated in the staff, the refurbishment projects could not even begin and resulted in non-completion of this project. This resulted in poor state of non-completion of projects. Imagine having decent, elegant, efficient, technology-oriented services after a span of 100 years from the time the post operation was established. We initiated these two years back and after two years, we only had discussions, analysis, committee, criticism, ego shading, and project never initiated and never completed toil today. So many customers would have benefited. With this city refurbished both shops, but unfortunately with our own internal problems of the typical government organization Post Fiji could not do much. If we had completed this project, we could have sold more products and services from the brand-new post shops.  Staff would have loved to work in modern-looking postal shops, but they failed because of few staff’s internal policies and egos to work in such a nice place and environment. It is truly frustrating to work in a government organization where every decision is critically evaluated and complained about. By finding a minus spot. This kind of jealousy and investigative approach will kill many of the top tier enthusiastic entrepreneurship to make state owned enterprises sustainable and growth-oriented government organizations in the future.  
Commercial development of big parcel land. 
Post Fiji was lucky to have a big parcel land in a prime location of Suva, Fiji. This few acres’ lot was right opposite to Golf Club. The lot was empty for many years. The neighboring lot was occupied by military forces. I had a plan. Which I discussed with the management team, executives and the board as well. I also discussed this matter with the then Minister of Economy about my plans. The plan to establish commercial development on this big parcel of land. After the discussions, I initiated discussion with the Department of Plants and Minerals. Had a few meetings with the ministers and his team. Survey number, lot size, business proposition.  Existing post Fiji headquarters are right in the heart of the city. My thought was to move the Post Fiji headquarter to newly developed one stop building opposite the Golf Club. Build few extra spaces to rent to the outside customers. The current headquarters building can be given on prime rental as the postal revenue was constantly declining & eventually it will further decline more. Hence, it is important to have a supplementary income for postal business. This strategy was always clicking in my mind through commercially driven strategy & long-term sustainability of the postal business. 
The process to start work on this project was given to property department. I was getting regular updates. Later I realized the project movements were getting delayed as the support from Fiji government was lukewarm. We need the necessary permits, licenses, authority. Authority to approve. The division of lots and purchasing additional space, environmental compliances were all needed. But sadly, government was delaying the approvals and eventually I had to leave the organization, which is stated in the coming chapters, this big commercial parcel land construction would have been the best. Best thing to happen for the state-owned enterprises of Fiji. The big building which is in the center of the Suva and could have been given on rent with worthy rental income, Post Fiji could have saved that money for the future generations. But unfortunately, we could not do this project because of all these nonsensical internal fights as well as other government ministries’ insufficient support.  
Solar panel installation.
As we all know, the power of the solar panel is immensely increasing all over the world. Whether it is business or residential, people are installing solar panels on the roof of their buildings. The research also indicated that there will be a huge saving for them. Organization as well as the residential community. Apart from the urban post shops, we had a lot of rural post shops as well. These rural post shops were not commercially viable. However, postal services’ objective is to serve the community through their maximum geographical location across the country. While having many of the rural post shops, we had a major challenge of huge electricity expenses. If there were a power outage and then we could not process any transactions. People used to stand in the queue. They keep waiting for few hours to restore the electricity so that post Fiji can initiate the postal transaction for the customers. By this time, We established grocery stores for sale from our rural post shops. This is apart from selling normal postal services. Being essential items such as groceries, services and business transactions need to be consistent. Grocery business does not achieve good margin, but it is a volume game. However, rural volume was not much. But necessity to provide service was one of the aims of Postal services. Hence having consistent supply of electricity is necessary. 
Considering this problem, we identified various post shops in rural and maritime areas to invest in solar panels. As we added groceries, insurance, pharmaceutical products, fishing gears, our inventory was facing challenges of resources like storage and freezer. As many of the grocery items needed freezers, It became critical for us to have a consistent supply to maintain stock properly. After scope of work and tender process, we issued a work order to install the solar panels in our rural area. The first phase was for half million solar panels ranging from smaller capacity to bigger one. Eventually we completed the solar panel installation to our fewer of the post shop. The consistent electricity supply for our business operations. Our operations were fulfilled with solar panels. Great work by the entire team to complete the solar installation project. I suggested that team this is the beginning and we should invest substantial amount in the solar installation in all the postal staff residential and business operations properties all over the country, so we can the external electricity cost and become independent through solar free electricity rather than relying on 3rd party and their inconsistent electrical supply. 
Established call center. 
When I joined the post Fiji, I observed and experienced the terrible external call handling process by the organisation. Customers were calling randomly to the reception line. The customers and especially the agitated customers used to call for their postal needs. The reception area will transfer calls to the related departments to handle the query. What I noticed during this simple process is many of the departments will sometime give information or simply disconnect the phone when they are busy in something else. When they feel there is a problem, they will just avoid the issue or problem, and they will skip somehow or inform customers that they will call later or inform customers to call back. But customers never used to get a call back or get a solution. Customers problems and their complaints were never heard, never listened to, not discussed and no resolution. This further escalated to more complaints and issues with the increasing customer frustrations and complaints. While meeting many people in the official functions and cocktails, I used to hear this on regular basis. It was not acceptable to have such careless and ridiculous customer service in this age, Our organization for many decades to century, offering postal services & communication for thousands of people. And we can't provide a basic service to our customers. That’s absolutely not a good sign of basic need of customers.  Based on this observation, I initiated researching and understanding the call center business. I invited a few of the established call centers in the countries. They were good in their job by catering to the neighboring markets, especially into the Pacific as well As for Australia and New Zealand. While discussing, I requested them to give proposal based on the discussed needs. In a few weeks, various call centers companies submitted their proposals. Later in team management, I discussed this issue. I told them to do more research and understanding of this new department. Question I put in front of them is whether we should have our own call center facility or outsource to professional call center organization. While team doing their assessment, I initiated reading white papers, research papers and some industry related reading. Based on this reading I initiated my own analysis and based on cost benefit analysis. I did SWOT analysis, costing comparison and used parameters to identify the benefits of outsourcing versus owning a call center. This comparison was not only based on financial but human resources, property allocation, technology upgradations, owning call Centre equipment’s, hardware and software training, staffing, industry collaboration and call centre association members etc. 
After concluding my assessment and work. I created a simple business plan. Showed this business plan and discussed it with the management team. Later in a board room, I presented the same to the board members and the chairman. Before presenting the business plan to the board, I was consistently updating the progress to the board. Later board approved my business plan for setting up call center on our own. One of the instructions they mentioned is to try to take internal staff to save on the cost of additional staff recruiting. I like the idea. I mention I only need a small portion of external staff who are well skilled, trained and knowledgeable and can train our raw staff to become a trained call center executive. Our calls were inbounding as well as outbound. After receiving a board confirmation, we initiated the process. Working on scope of work tender, process analysis, comparison, all needed processes. Later, we placed an order for call center hardware, cloud management and software for the operations. We open a call center and start advertising the facility to all our customers and general public through various media. As we were progressing, the call center were extremely busy. We injected more staff and equipment to handle the customers and request our queries and issues. I realized that when we opened up the call center, there were so many complaints in issues which were hidden under the carpet. Customers suffered immensely but after opening the call center the things started becoming smoother and customers were getting the solution for their problems. While call center were running smoothly as they were fantastic in handling various complaints, inquiries and issues, I started discussing them to dedicate few lines of call centre to market and promote our product and services. Being government organisation, there was no systematic marketing plan to promote and market our product and services. Communication through call centre is a great opportunity to reach customers. On the one hand, I told them to be specifically promote the business customers through business-to-business strategy B2B. 
I became more ambitious with this channel of call center. I thought we could establish a bigger business through the call center. The new thought came to my mind is, many of the bigger businesses have either their own customer service department through call center or they hire the call centre services by outsourcing to 3rd party. But small organizations manage their customer service in a very haphazard manner without any system, process or solving each and every customer issue. They don’t give much importance to customer service. I initiated a basic study to identify whether they have any structured customer service. Won't it be good to provide them with our call center at reasonable cost? Safe for small shops or companies, organizations. All the small to medium enterprises in (SMEs) and micro-SMEs can become. Our customers. We can give them the small team to manage their inquiries, complaints, and feedback through our established call center. I started promoting this idea through my various media interviews and while talking to other organizations like retail organizations. 
Many retail organizations like the concept. But unfortunately, we could not master this idea by creating products, services, pricing metrics, data analysis, data population and collateral mechanisms to offer a constructive proposition to these prospective customers. There was a large interest from SMEs and retail organizations in getting this customer service at cheaper and affordable price. They were not in a position to afford the price of big call centers. The big call centre has many large resources and skilled staff. Big call centre proposals naturally are expensive considering their higher operational cost. They predominantly cater to bigger organization, whereas my model for customer service was for SMS and retail shops. Unfortunately, we could not launch this expanded version of call center because of typical government mind set being in comfort zone and too much bureaucracy. However, the established call center delivered excellent performance by handling numerous complaints, feedback, tracking and updated inquiry, selling and promoting postal products & services to many B2B, G2G, B2C customers successfully. I was proud of all call center team and still felt proud of their achievements. 
Strategy workshops
Post Fiji used to have a strategy meeting in a random manner. Sometimes they will do and for some years they won’t bother to organize. Strategy session was attended by executives only, leaving others out of discussion. This strategy workshop used to happen once a year when yearly budget session going through. I thought it needed more revamp and restructuring. There should be more members to participate. It needs to be a practical and logical strategic workshop. I expanded the workshop from few hours to two days where managers, executives, team leaders and some critical department staff used to join. We have included some more members and initiated a strategic workshop with revised goals and objectives. I wanted to have a. More specific goals, objectives, projects, analysis of current resources, additional manpower strategies, clear direction, funding and reserve we have.  In our strategy workshop, we discussed with lot of enthusiasm and came up with logical, rational strategy plans. We created a practical, realistic and achievable strategic goal for the upcoming financial year. I was keen to learn what and how every member of this strategy workshop can deliver the set objectives. I used to ask questions to get more information, understand the process and adjust their too ambitious and unrealistic targets and goals. If it does not seem to be realistic, I will argue and correct by fine tuning the same without hurting their emotions. Many members under excitement and bigger ambition used to commit bigger numbers. But my experience and especially with the government’s organisation knowing the pulse of government’s culture, I can sense whether the set target achievement is possible or not. The desired goals cannot be achieved as there is no proper direction or resources or attitude to achieve the high targets. This exercise helps us to fine tune the strategic document. This strategic document with the statement of intent discussed in the boardroom. After the board endorsement, it used it to go to the respective ministries to get the final approval. We manage this strategic workshop very well with the yearly activity. Restructuring the strategy workshop helped us to be assess our weaknesses, strength and what is possible to achieve and what steep road can be to achieving the higher goals.  
Post manager conference 
After joining the postal services, I used to visit various post shops all over the nation. I used to talk, listen actively, and understand the issues and problems staff facing at their workplace. This listening goes beyond their professional issues to personal problems. Many of the managers at Post shops were working with the post for many years to decades. Some of them were working for their entire working life. Over a period of time, they have cultivated a very meaningful and personal relationship with each other. They know each other's spouses, children's and family. It is natural when you work in an organization for many years and progress in career in the same organization to develop closer affinity with each other. Their professional and personal experiences were based on a lot of commonalities, similarities of experience and event sharing. Despite knowing each other for many years. I realized they are not meeting regularly. Their meetings happen only when there is some personal function like marriage or any other event. This is where they used to meet and socialize. However, their long years of wisdom and experience is not shared or captured properly. Hence, I thought about making a yearly event for all nationwide post masters conferences at one place for two to three days. In this forum they can learn, listen, share their wisdom, experiences and learn from each other. This professional networking session can build a new wave of positivism, spirit, enthusiasm and motivation. I have initiated and organized yearly event of Postmaster conference without fail till I was with organisation. Having the yearly event of Post managers conference across the nation along with their divisional managers and head of his executive management team got tremendous boost in improving teams’ enthusiasm and overall morality. The event will be sharing knowledge, skills, future plan sharing and what they have achieved and how they are going to achieve their future targets. This new feature of Postmasters conference every year helped me to address staff the changing canvas of postal services. I open their senses in understanding how we are crafting a new diversified business plan where we were moving from traditional postal services to newly launched products and services. The diversified business needs a change in mind set, change in business processes attitude, the culture, the change management approach, adaptability, technology adaptations, warehousing, inventory management. These various areas of business need closer analysis and take necessary steps to correct. Post managers used to have a typical problem with supply chain, logistics and procurement as we have added lot of diversified products and services in our postal value chain. There was a lot of criticism for those departments. But it was good activity to come with issues and solutions right in the postal conference. Diversified and transformational business means added responsibility. Along with the added responsibility, it is necessary to scale their knowledge, expertise, and understanding. We were taking tectonically shift from traditional Postal Service to products like groceries, (perishable and non-perishable), insurance, fishing gears, lifestyle product range, pharma products, corporate stationary etcetera. And to sell all those products, it is necessary that our staff and management team learn and improve their knowledge of marketing and sales. 
When we launched such a diverse product category, our post managers and team were not experienced in managing the newly created product profile in our basket. Diversification is very risky if not properly handled. The risk of failure is very high. Hence giving training to post managers is critical. They are the ones who will be selling these products along with their staff. Hence, I had to ensure not only that they get trained, but they understand the importance of my vision and objective as CEO. After initiating our post manager conference, we derived fantastic outcome from this yearly planned event successfully. The event was scheduled in a tight program model. We also brought our vendors to give their presentations and train our managers with their range of products and services. Our executives were also spot on to present their department work at the conference. A lot of questions and answer sessions used to happen. Open forum for anyone to ask questions, raise doubts and seek clarification instantly. Later in the evening, we organized yearly awards ceremony followed by cocktails. 
This yearly event of post manager's Conference was extremely successful. Our revenue numbers were growing. Our other key objectives were also achieved reasonably well. There was a stronger bond with all the team members. Cocktailing was a relaxing and enjoyable moment for everyone. At the end of the conference, we used to give small token of gifts to all the participants. As the business dimensionally changed, I thought it is needed to change the title of our post masters. Traditionally, all over the world, from the centuries to colonial era, they were termed as “postmasters”. Postmaster to men’s and postmistress to women employees. I thought of these are very traditional old position names. For many decades to centuries postal services kept this designation without any change. In today’s new diversified business, these managers are not only handling traditional postal business but having added responsibility of diversified products and services. They are doing work of manager. Manager is the one who will manage the business in holistic manner. With a detailed eye and hands in a business total with 360°. View. They are responsible for each and every aspect of business in their place. Considering all this transformation happening. Secondly, the postmistress for women staff seems very unconvincing. The word mistress has different meaning. It is not appropriate for our women staff who manages the postal business to call Mistress. They certainly deserve respect and there should not be any gender-based division. Hence, post manager seems more appropriate without any bias toward any gender. It is uniform across all genders. 
I worked on board paper. I suggested to the board that we need to change the title from the postmasters to the post manager. I'm glad the whole board with the maturity approved after getting all required clarification from me. After approval as a post manager, we termed the position as a post manager.  End of the postmasters and post mistress designation to post manager. Change of designation for the position brought new energy, enthusiasm, motivation, pride and responsibility to perform the duty more effectively to all middle management staff. I'm glad the post managers accepted this change. During the post manager conference, I also allocated certain funds to the post managers. This fund was given to them to build social relationships with their customers. I informed them that the money given to them can be spent on their customers once a year.  if this event is successful. We will keep on funding them more to maintain a good relationship with their customers and neighbors where they do the business. Some of the posts managers are enthusiastically spending this money by creating an environment of positive connection between postal services and neighboring customers. It was greatly successful, since many post work in rural area and having this once-a-year session brings lot of positivism to rural customers.  
Postal learning while learning the postal business
Postal business was absolutely new to me. I have no knowledge about postal products and services apart from being customer.  My education to postal services was extremely poor. All I know is to send and receive letters and parcels. Apart from that I was illiterate and had no postal knowledge at all. However, my attitude to learn and being curious helped me to learn the postal business quickly. Mt skills, ability and knowledge of business operations & leadership helped me to transform many of the organizations in my corporate career. I'm glad I am blessed to have transformed many private or government organisations during my career. My versatile experience in diverse industries helped me to connect the dots quickly. Postal being completely new area, I had to work harder on understanding and learning the postal business. So, I started from the level of modest toddler to kindergarden and to university level. As usual, I have decided to invest considerable amount of time in learning. My usual day were passing with various meetings and operational activities. I was having a scarcity of time. I have decided to put extra hours to learn and understanding the business. The best time is to invest in the evening. Once the office hours finish and staff and everyone leave office premises. I used to get quiet time without disturbance. From 5:30 PM onwards till late evening. I used to read. Board papers, research online, study postal business through various postal magazines like Universal Postal Union, one of the major United Nations organizations. 
Learning and understanding postal business helped me tremendously. I was able to talk, discuss, participate in Postal savvy professional seminars and conferences. My strong belief is to be successful at any work or business. To master any profession, one has to put their soul, go much deeper into understanding each and every aspect of business, so it becomes passion and eventually that drive success. Knowing business from all parameters gives not only personal confidence but creditability to your staff and industry. 
Natural decline of postal services. 
While researching and studying, I realized the postal business is not only complicated in terms of international trade and connectivity, but different that other industries I worked in. It is surely declining and changed shift in product cycle and hence difficult to manage sustainability. 
Decline in core postal product and services. 
The decade old traditional products of posts like ordinary posts, registered posts, fast posts with letters and parcel and merchandising were consistently declining. The fast-paced decline was very obvious and rapid. The trajectory of decline is a major concern. Every year to month to date, the transactions and revenue of all these postal products and services like sending and receiving letters were demonstrating catastrophic effects of decline. consumer behavior, attitude and habit changed from traditional and manual communication to digital and technology savvy communication, it was apparent that postal services were declining year on year. It was a scary situation. When I started doing the basic data analysis, I could simply see how the graphical trajectory is showing decline. Every product has a life cycle. Whether it is a tangible or intangible physical format product or pure service products. All of them have a certain lifespan. Product life stages like introduction, growth, maturity, decline and eventually death. Forget about the preliminary stages of product development, where stages like idea creation, idea generation, testing, pilot launch, developing and manufacturing and finally commercially launching the product or services. This product’s life cycle changes as per the market need or consumer emergency situation.
While working in industry with different product categories, I have observed and experienced how product travel from one stage to another.  Many times, when the product or services are between the maturity and stagnation stage, I have revamped the product through changing the product characteristics, attributes, personality and packaging and given the boost to zoom in the market once again. It is difficult to revamp the human life cycle as human creatures are distinct and unique. Though many scientists and medical fraternities are working on changing the sequence and algorithms of human DNA to revamp the human body, the rate of success or reality is still far from distant. However, in industry dynamics, thorough detailing and study can identify the bottleneck and work on new revamp strategy. In other industry, there was natural demand of their services. Hence it is not difficult to revamp or launch new product is same family of products. Other industries can use strategies to enhance the demand by various sales and marketing strategies. But when the entire postal industry dynamics are changed, where consumer behavior changes, habits are constantly changing. The new generation completely forgetting the basic postal services need. Their instant communication is superfast than traditional, slow, junkie, snail nail speed of postal.  How can I rejuvenate the declined letters and postal services? 
In the last few decades, technology has grabbed our entire life as a super-fast missile speed. The viral adoption of technology in every sector is spread to almost entire population of the world. Almost 6 billion population out of eight billion population have access to technology one way or other. Our population all over the world adopted fastest, easiest, convenient, cheapest communication through technology. Today communication is instant through various online platforms where people can talk instantly, watch others on videos, exchange videos communication, transfer files, scan documents, photocopy and forward through various electronic and technology driven communication. The video. Communication can happen between two parties or multiple parties in a group environment. Having technology coming to the rescue of consumers for fast and efficient and spot on communication, people naturally abandoned the traditional postal services. It is also sad to see, The Universal Postal Union, which is the parent organization of close to 192 countries, could not establish alternative or solidifying the existing process of sending and receiving effectively to safeguard the industry. This resulted in allowing the fall of the entire postal business. As if the UPU and all align postal services of massively big sizes were simply waiting let the entire core products of postal services fall. This is not a natural death. However, ignorance in modifying strategy, caring for the postal sector, was completely ignored and politics became more important than true services to the postal industry. Today, postal industry is about to collapse in few decades’ time if not properly cared for and transformed. The postal industry that could not do much to rejuvenate their postal products or postal industry, will surely keep on falling brick after brick. Many of the private agencies have taken the lead. And from the attitude of slow postal delivery, private agencies created effective, efficient, disciplined, committed courtier services which can do similar role of postal services. By putting their Courier industry. Companies like TNT, DHL, FedEx and many local Courier companies sprouted so high in a short period of time. 
Covid 19 Pandemic and Business Turmoil
While facing the natural & rapid decline of postal services in our organisation along with all over the world, COVID-19 pandemic became another disaster to further decline. The transaction of letters and other postal services were kept on falling to almost killer stage. Many countries during COVID-19 pandemic initiated closing their borders. After closing the borders, the entire supply chain was at standstill. The modes of transport like shipping, airline, road. are all completely at standstill. This has stopped all the incoming and outgoing mail and other postal services. The postal mail quantity, numbers and revenue all dropped substantially to below 85%. The remaining 15% were through our local business. We were surviving on local transportation for essential goods like groceries, vegetables and medicines etc. Commercial flights stopped passenger transportation and utilized their empty flights to carry cargo and merchandising instead. On those flights some of our leftover postal mails and merchandise used to arrive in a lukewarm stage. 
COVID-19 pandemic made terror in our already declining postal services further to dying stage. It was surely a challenging situation to manage the business, growing expenses and staff salary and other administrative expenses. The situation was dire and I had a sleepless night during this period. On one side postal revenue consistently declined through natural drop and top of this COVID 19 pandemic lockdown. The operational expenses were fixed . We were in a very dramatic and tough situation to manage the postal business. Every day I used to listen, read and watch on radio, TV, and social media how business is collapsing one on one It was not only in Pacific, but the entire world was going through this deadly thunderous COVID-19 pandemic effect. The decline of business was like ”double booster decline” where postal business was declining in natural mode and COVID-19 pandemic further were initiation to business killer. 
New product launches. 
When revenue was sharply declining in overall postal product category, I will have to create a new goal to reduce this declining turbulence. To arrest the decline, I need to have a strategy which is simple, easy and can be adopted on urgent basis. The post is known for traditional products like letters and parcels. But all these products were at the decline stage. People were shifting from manual to digital communication rapidly. Looking at the trend of decline, the hope to keep traditional postal services as it is very risky. While visiting post shops I realized there are lot of post shops shelves are empty. Our stock was going steadily as few customers were still buying. But we were not in a position to replenish the stock by procuring from vendors. Most of the vendors locally and internationally were shut because of COVID-19 situation. I thought there was a need to fill the shelf space. In retail business, every space on the retail floor has the potential to get accelerated & build better in return on investment. It is a disaster if the retail space is not utilized appropriately. That's the basic fundamental approach for any retail business. One has to put a range of products with a combination of high involvement products and low involvement products category. The high involvement products are generally high value items and bit expensive. Whereas the low involvement products are low value items like chewing gum, Lolis, pencils, rubber etc. These products are generally bought without thinking too much by the customers. Customers don’t feel the financial and social risk is in the product’s low involvement. Postal business is predominantly used by average postal customers, who use it for basic necessity services. To carry the high involvement products, it won’t be good logical business decision. Hence, I decided to keep the low involvement canvas to be continued. We just need to identify the product category of low involvement, which has better movement from the shop shelves. Low involvement products generally move faster.  Customers generally don't think too much about grabbing the product and consumer. It also gives a reasonably decent margin on the product sales of the low involvement product. Considering this, I invited a few of the grocery companies. When they arrived and settled in our boardroom, they initiated the discussion without wasting any time. I welcome all of them and thank them for accepting our invitation in such short notice. I told them in a point-blank approach that Post Fiji wished to start grocery business from our post shops. We don't have any knowledge of grocery business apart from merely having our customers. We had substantial customer base. We need grocery vendors and manufacturers to help us. We have a limited space in our post office as they are meant for postal services. The space what we have is not meant for stocking and displaying the various products. Hence my thought is to create a portion of our existing post shop space. Which we can convert in a mini-mart concept. So please guide us, mentor us, and teach us how to run the grocery business through mini-Mart. We don't want it to have a fully-fledged supermarket but a small mini-Mart where we can sell the product, give the services to the consumers and provide the essential product to the customers who need it on urgent basis. Our immediate goal is to survive our business. That was our fundamental objective. In a few minutes, almost all the grocery vendors accepted and liked my approach. I told them to give only those products which move faster from the retail shelves. Please avoid any high involvement products. We are not interested in high margin as well. They all agreed with my thoughts and appreciated being honest. I have introduced our retail, finance, supply chain, procurement and other team members there. I advised vendors to have further detailed meetings with our team and executives to discuss the product range, warehousing, promotion, pricing, display, transportation. Later in the weeks’ time, we launched the grocery in our post shops. We have done formal launching by inviting the minister at that time. Mr Aiyaz Sayyad Kayyum and the board chairman Mr. Lawrence Tikaram, Media and some corporate guests and the staff. In less than a month our post shop shelves were filled with groceries. Our vendors did a great job in supporting by delivering and displaying the goods. Post Fiji executives, managers, team leaders and all post shop managers nationwide done fantastic work by understanding the need and emergency for the business in a tough situation. As time goes by, we have increased the grocery range in all our post shops from the rural to the urban and semi urban regions. Because of our lower pricing compared to the private, we were acknowledged by the customer through their confidence to buy from us. Vendors and grocery suppliers gave tremendous support and response to us. While ultimately helped to get good quantifiable numbers on our profit and loss statement. Eventually it has reflected a very healthy balance sheet as well. After the groceries, we launched pharmaceutical products, a few ranges of fishing gears, launched newspaper distribution, selling insurance services and a lot of other variety products from the post shops. After launching, I used to visit the post offices, see the display, watch how consumers react, how they are purchasing, their emotions, what they like and dislike, ease of shopping, inconvenience in processing through the barcode and how our staff deal with the consumers. This gave me a lot of ideas and thoughts about newly launched products and services. Later in office on my computer, I used to check the transaction numbers, revenue target versus actual, which products are moving and which are slow moving, which product skew decent return on investments and shelf-life. 
Some products and services were doing great work, whereas some were sluggish. However, that's the nature of business. However, based on the data, I used to have a meeting with the procurement head. Identify products line by line. So, he and his team gave attention to those lines by clearing the stock. Inventory management is a meticulous process to manage efficiently. If stocks get piled up, then it becomes difficult to move in the market. And commitment to pay to the vendors on time is needed. Eventually. Cash flow becomes tight. Hence post launching checks and feedback and research was essential for me as CEO to make the newly launched product and services become a success story. With all our effort, I could see our revenue was growing and profit was greater with profit and loss statement was attractive.  
Pricing. 
When one analyzes the basic model of marketing mix where the four 4 model exists. The pulse of the 4 P model is based on marketing mix of product (1P), place (1P), promotion (1P) and the pricing (1P). Among the first three P, like product, place and promotion is entangled with the cost and expenses. Whereas the price is the only factor in marketing mix family, which determines organization’s commercial success. Having a wrong pricing structure can be disastrous. It is important to have the right pricing mechanism. There are various pricing methods organizations use in their business. Pricing is an important tool to create value for products and services. Many of the multinational organizations have large teams who only work on pricing mechanism. The airlines, the metals, the fossil fuels, the shipping lines work on dynamic pricing strategy where their prices are determined by instant demand and supply need. They create international pricing mechanism. Where they consider various parameters to fix the prices like economy, standard of living, purchasing power parity, GDP, population density, coverage, geographical location, political and legal stability etcetera. Some create standardized pricing strategies.  With the standardised price strategy, the prices are same all over the world except currency rate determines the price in their local market. Whereas some companies fix the prices based on the countries’ economic characteristics mentioned above. In local market and domestic industry pricing mechanisms mostly worked on a cost-based approach. Whatever the cost of product or services, it is topped with the percentage of margin to create a pricing. Later, prices are labeled with wholesale, retail, and distributor price structure to manage the business. Based on the products intensity. 
During my initial days of postal business, while doing the analysis, I discovered the product and services prices have not changed for almost 2 decades. Prices were stagnant. No one bothered to evaluate the prices of these important products. All these essential products and services were placed very cheaply by having lowest prices. It was not in any specific product category. But across the board, all the postal services products were extremely low. The prices were there for almost 20 years, stagnant. Having a low price means low revenue, low turnaround and low profit margin. I realized the challenge in business operations and survival. I have further started researching and analyzing the balance sheet and profit and loss of the organization. I was shocked to see there was a very structured trend of decline. I was upset and annoyed thinking that, “that’s not a way to run the business”. Simply because it is the government organisation, ignoring the basics of business is completely careless approach. There should not be any ignorance or careless attitude towards such an important aspect of business which is price. The whole world, including SMEs and MSMEs and even micro businesses, understand the importance of price. I have a big team of executives. Management team, who never bothered to analyze the basic data. People are creating reports on month and month basis and submitting to board, government and officers, audit and parliament, audit committee and etc. But no one is picking this issue of stagnant pricing for 20 plus years. It is not a mistake. But “not bother approach” that costs so much disruption to the government organization in a sharply devastating mode. After my analysis and diagnosis, I invited the key team members to the boardroom. I presented some numbers. After presentation, we initiated open discussion. Later, to summarize the discussion, I ask simple one word answer to each and every team member. Whether we should increase our prices or not. Say yes or no. On the digital board, I initiated noting their answers with two clear rows of YES and NO. After all these important sessions of presentation, discussion, argument, I was shocked not a single team member was in favor of increasing the price. Hence, 100% of members said no to the price increase. I failed. To put my point. It was my failure that I could not pursue them with my presentation. I was a lone wolf in the boardroom. Later I took a place once again in front of them. I said you all are not in favor of increasing prices. I heard about your fear and anxiety about losing customers and revenue. But I am going to use my veto power as CEO. We will increase prices. Increase rates across all product and services categories. I gave them some instructions and parameters to work on. Our team started assembling and meeting in a pocket meeting environment. They initiated historical data costing, demand, expenses, inflation, nations, economy, etc. I was following various teams who were working on increasing prices across the board. After a few months of their analytical work, the various pricing committees begin submitting the work by presenting me with the various numbers. I got all the products and services revised pricing recommendations. The analysis of pricing matrix documents was large. So, I used to sit in the late evening in office to review the same. By and large, with some additions, deletions and editing, we all agreed on a newly proposed pricing structure. The prices of ordinary mail, registered mail, fast mail parcel, domestic and international parcels, express mail services, locksmith, post boxes were all revised and new pricing proposal documents were created. We separated revenue enhancing & bottom line of the profit as one category. 
Postal business being government statutory business, it was not straightforward to increase prices directly. We had very little power to increase the prices of all. Except for a few likes. Express Mail services (EMS) where international partners are involved. We can increase the prices without any government authority to increase or decrease. Whereas other core postal products and services need endorsement from the Consumer Council Corporation. This is the regulatory body which has the authority to determine government and private industries essential product services pricing mechanism. They determine the essential products and services like water, electricity, postal, retail and essentials like bread, meat, milk etc. Since these essential products are critical in managing countries’ inflation. Consumer Competition Council have regulated and registered to authority to keep balance prices so people can afford the purchase and maintain the inflation of the country. 
We submitted tons of documents to the FCCC. By submitting our proposed pricing. FCCC have very trained analysts and economics working with them. After close to 8 months, FCCC approved our local postage rate from 0.38 cents to 0.40 cents. That was not what we were expecting. We put proposal to increase $1.00. Considering the expenses, inflation, cost of business, that was appropriate proposal. However, their mechanism only allowed us to go from FJ $0.38 cents to FJ $0.42 cents for mail postage, which is just four cents increase. Similarly, we got fractional increase for postbox, smart mail, registered mail, domestic parcel. Though I could not get what I wanted. But it is not bad considering slight increase to sustain the business. After price increase. I have announced in media about the price change through interviews and notices. I categorically mention price increase won't hurt any of our customers. I justified the reason for the slight price increase by giving historical details and future survival. Getting slight price increase was a blessing to our declining business to average out the slight increase in core postal prices. A simple few cents price increase in the postal services won't create a big hole in anyone's pocket. As such, the consumers were not using much of the postal services in the current era. Secondly, use of postal services were going down year on year. Whereas other services like fuel price increase by few cents per liter definitely affect many of the family’s budget.  
International parcel pricing. 
International parcel rates are determined by each country's transactions, their inward and outward rates based on the weight of the merchandising. One has to be cautious in analyzing short and long-term sustainability. Sensitivity of the price escalation is also discussed. When the mood and positivism is already high to increase the prices, I thought it is a right time to really analyze the international postal prices. We have done intensive data analysis based on the transactions. Few countries had a very low transaction whereas. some have regular and frequent transactions. We assessed their counter rates as well. It is also an exercise to assist the balance of trade between Fiji and individual countries. Study also analyzed how much impact and effect will have by increasing the certain percentage in the international parcel domain. 
We decided to keep the high volume and lower weight items rates without increasing prices substantially. As the weight increases, the number of transactions become low, that's where we need to increase the prices. That way it won't affect lower bracket of customers who are mom and dad and families who tend to send their personal items to their loved ones overseas. After analysis and recommendations, I signed off the price increase proposal. We implemented the new pricing on 1st of the month. We took few days to give notice period to customers as a cooling off. As usual there was hue and cry on our international price increase. I'm thankful to all citizens and residents of Fiji and international community. That they have understood a flight of our survival and allowed us to increase the prices eventually.  
EMS Prices. 
Express Mail services (EMS) are the arm of postal network all over the world as postal Courier company. EMS plays a crucial part in domestic and international Courier playground. The domestic operation is handled by post. Post Fiji had all resources, vehicles, staff who pick and send and deliver the letters to bigger merchants and using in a timely manner. Our EMS team was my favorite as I hardly used to get any complaints, despite team handling a large volume. They were efficient, smart and managed by smart back support team. Their transactions and volume were increasing. I saw tremendous potential for growth in EMS business. After analyzing data, market condition, consumer behaviors, business analysis, competitors and our current resources, I thought this is a great opportunity and ray of light to grow this product. When other postal services are naturally declined, It surely needs to holistic approach to consider growing this business. Again, I spent considerable time analyzing and diagnosing this business independently. I visited EMS operations. Saw how they processes the merchandise, how they receive and send products, how they load and unload. I even travelled with EMS drivers to see how they deliver the services to the end customers. This firsthand experience and information helped me a lot. Our EMS team was doing good work. On the field and off the field. This has motivated me further to reshape and remodel the EMS business. While analyzing, I realized the EMS prices were stagnant for a long period of time. It was time to reshape and repack our prices. I started working with the team. We work on identifying the zone-based pricing on all geographical locations. We increased zone prices for our retail and corporate customer prices. Those who send once a while as retail customers will have retail prices. Whereas business to business customers who were on regular basis to send and receiving the merchandise through our EMS Courier services will get discounted rates. The rates were again based on merchandising dimensions, weight and geolocations. 
After reviewing the pricing mechanism of EMS services, we initiated implementing the new rates. I was fully aware that this would create some ruckus in the market. I did not share my sentiments with anyone. But I was cautious and curiously anticipating the criticisms to come from. EMS price increase is the sensitive. It is specially will affect the business customers who are using our services every day. I did calculations and realized considering the monthly invoice of EMS services to any company, the overall impact is marginal. We increased the price. Suddenly there was trajectory. The trajectory where customers were not happy. Our own team was getting bogged down by various complaints. Our call center team were receiving complaints from customers about the price increase. Our team was gossiping and blaming me for the price increase. Apart from customers, our management team and staff were gossiping about me for this initiative. They were asking each other, what is the reason for the price increase? They were pointing fingers and informing others to check with me. But they were not able to defend me. Rather their personal thought of price increase is bad rather than professionally thinking how important prices increase is for them. Our business could stop. It was becoming difficult where our own team not supporting and as a matter of fact not understanding how much price increase is important for all of us to sustain the business and keep everyone's job alive. I thought to address this issue. In board meetings, board members also raised their concern about price increase as they were also getting complaints about this price increase from the market. I updated board about EMS price increase. The reason for increasing the price is very logical, rational and necessity. Costs of business operations increasing every year, salaries are increasing, fuel cost, inflation cost, technology adoption costs like GPS, resources for drivers, fleet, maintenance of fleet, new fleet, all of these are increasing substantially. When the feeding cost has gone up, isn't it natural for us to increase the price to substantiate them to absorb the increased cost and maintain our margin to sustain the business? What wrong I have done? When other private companies are seldomly increasing prices without even giving any justification, why can’t government organizations increase prices? 
While defending my position to all the internal and external stakeholders, the business of EMS started dropping. Our EMS transactions and revenue were falling sharply. I analyzed the number of transactions that were calling with higher percentage. But our revenue numbers did not fall at the same rate of percentage. That's good news. But people did not understand this symmetry of algorithm. 
Considering this damage happening, I have to face the board again on the same topic in next board meeting. I prepared myself to give reality check and sincerely express my thoughts in a board meeting. Later in the management meeting and executive team as well. I give confidence that don't panic with the instant decline. I said market always reacts harshly with a new change which is not in their favor. The new price needs digesting time. Let new price get some good nutrients and oxygen. As it stabilizes in the market, customers will accept our new price.  After heavy arguments, board informed me to monitor the prices on regular basis. If needed, drop the same. However, I was confident price escalation strategy will work in long term. It needs faith and patience to absorb the wind. 
That's exactly what happened. Later, in a few months of time, those customers we lost at the beginning came back to us. Our transactions increased, our volume increased and surely our bottom-line profit also increased substantially. 
As the numbers were showing positive track, I told our management team & other executives how prices can be absorbed and accepted if we give value for their money. Our value should be committed delivery, no delay, safe merchandising, great customer service, building personal repo & professional relationships with customers. Give them more than what customers expect.  Don't focus only on price. Replace the notion of customer from price centric to value driven service. Customers don't mind paying more as long as they get value for their investment. 
Later we developed special envelopes and boxes in various colors like blue, red, purple, burgundy to make brand image stronger. I told them additional cost of boxes is long term brand investments. We started selling these colorful, attractive boxes to retail and corporate customers. They all like it. I feel happy when I see these colorful boxes travelling in trucks locally as well as internationally. I personally developed the concept idea of having colorful boxes for these EMS services. It was surely a great success. I told EMS drivers and their team to buy lollies and flowers to give to the customers once a while by giving a pleasant surprise. All of this strategy worked and our EMS was giving tough fight to international couriers like DHL, TNT, FedEx and others. 
In between, there was international company called TNT, where they have appointed a local franchisor to operate TNT Fiji. The TNT Fiji, which was a franchisee business from TNT international, was loss making. This company’s expenses were high, and the business output was low. I initiated discussion and was thinking if we connect with TNT team, then we can begin due diligence process. My thought is to buy TNT local business of Fiji, so we can have better market representations. We can also gain their customer, resources, system and processes. Unfortunately, when I begin this process as usual being government organisation the speed of communication with TNT Fiji team was slow. In the process, TNT Fiji sold their courier business to carpenters, a Malaysian company.  
Bill Pay Pricing
Many countries and service providers especially, banks were using bill pay services. This was before digitization. The bill pay services are digital in format with a secure platform provided by banks, financial institutes, government service providers, or even the private third-party providers that allow customers to pay their bills. Example, water, electricity, provident fund, EMI, rent, credit cards, and insurance kind of payments through online mode.  These services avoid the physical visiting to the payment houses. This is specifically used as a one-time payments or automated payments, scheduled payments to various suppliers, vendors getting the customers payment from a bank account or credit card. 
This bill pay service is bridging structure between the various organizations and their customers. When customers use services of the organization, their payment on behalf of the organization was collected by the post services. After joining postal services, I realized postal network is the biggest and widest one. Compared to any private or government organization, postal network is far bigger. Having this one of the great assets of having diverse and multilayer’s locations. Postal outlets can be convenient touch points to provide the bill pay services to vast majority of customers. I started exploring the same. I realized the strength of the wide distribution network. Later I initiated communicating the beauty of this great network in all the media, highlighting the importance of bigger, wider distribution network, which means all segments of people from all geographical locations can visit the post shops outlet and pay for the various organization services. One stop shop for all vendors bill pay services. Customers don’t need to keep on shuttling to various places to pay their bills for the services they are getting from various vendors. In all media, interviews, lectures, seminars and conferences I used to strongly express my confidence on the post Fijis bill pay services having wider touch point network all over the country. After consistently promoting the wider and bigger postal network all over the country; I initiated harvest the benefit by commercialization of our postal network. Many organizations were looking to get established distribution network across all geographical locations to market, promote and sale their products & services. The solution to get access points all over the nation is through postal network. It was a well-established postal network in urban, rural and maritime areas. Organizations can sale, promote, pick and deliver any product and services to their customers through this wide postal distribution network. 
In between, one of the famous rugby leagues begin their journey on club system. This was the club matches between Australia, New ealand, Fiji and pacific countries participating in club matches. The team of Fiji called Drua established around 2022. After their establishment they organized sporting event by organizing the games between Drua and other Australian and New Zealand clubs like Blues, Chiefs, Crusaders, Highlanders, Hurricanes (NZ), Brumbies, NSW, Waratahs, Queensland Reds, Western Force (AUS), Fijian Drua, and Moana Pasifika. When the match is planned to play in Fiji, post Fiji were offered to sell the tickets for the match from all over the post shops across the nation. 
Likewise, we started creating an interest with other organizations to use the postal network at the fraction of cost to sell and promote their products and services. Post Fiji after collecting customers payment on behalf of various organisations, through the bill pay services from customers, we used to keep our commissions and return the balance payment to the organization. This service is predominantly used as pure service commission. 
Since space in the postal network is limited, we avoided physical products to sell. But pure service is great way to use our network. I used to say in my speeches that we have a big and wide network of intangible pipelines. In this big and wide pipeline, one can keep any product or services and sale through this pipeline. Organisations don’t have to worry for logistics, warehousing, staffing, cash handling, balancing, utility bills etc. All these administration and operations work can be handled by Post Fiji at a fraction of commission. What a great service by taking major responsibility of business. Imagine when business organizations have to invest in establishing their wider distribution and retail network to sell their services and promote. The cost of establishing, including supply chain, transportation, logistics, is very expensive. This establishment cost can be avoided by our postal network at much cheaper prices. Later during my overseas speech, I used to highlight and promote the importance of wider and bigger postal networks in their respective countries. Postal networks are huge and vast all over the world. Country like India have close to 150,000 postal outlet all over India. Similarly other countries have also huge postal network across the nation, which was created from the colonial era. Vast postal network established all over the world. According to research close to 500,000 post outlets are all over the world. Why not utilize this vast network to enhance the revenue by selling third party products and services especially when the traditional postal business shows consistent decline. It is strategical thinking to convert the non-performing assets into commercially profitable business & improve the postal services balance sheet. That was the power of the wider and distribution network of postal all over the world. 
Post Fiji had close to two dozen of organizations, who were using the bill pay services. It was very convenient for various organizations to use the Postal services to receive their customers payment in varied geographical locations.  Payments of customers will be collected and sent to the respective organizations very safely. This has been going through for many years. After analyzing this part of the business, I realized two things #1 the arrangement between post fiji and the various organizations were operational since few years to decades. Some agreements were 20 years old. Hence the bill pays service rate were crafted 20 years back and they were still using the same rate in 2020. 
The bill pay arrangement was very funny. Post Fiji used to collect huge amount on behalf of clients and pay their 100 % payment to client in hours to week time. And, when post fiji expect to get their commission, client used to make post fiji run for hard earned commission. That means, the rate was extremely old of 20 years, and entire collected money used to channel to client directly, without Post Fiji getting their commission. Both these issues were critically wrong. Time changes. Over a period of time, cost of operations increased, salaries increased, and inflation gone up. When the entire business cost had gone in a multi pole, but Post Fiji were still collecting the old rates because there was no renewal within the 20 years. Secondly, the commission payment, which was just a fraction of the amount was also getting paid very late by the organization, which is not appropriate. I started thinking why no one in post Fiji even had a look or thought on this basic issue. It must be ignorance completely not caring for the business. The post fiji employees thought process was “It’s not my business. I'm only salaried employee. As long as I get elevated salary over a period of time, why should I bother whether my organization gets higher rate or not”. It's very damaging attitude of the previous executives and the Staffs. It's a typical government culture. Embedded from top to bottom executives respectively. The demand of bill pay service was eroding drastically. Hence, on one side commission rate was extremely low because of old rates and secondly, client was not paying the commission in timely manner.  This was double hurting situation. Low rate and low volume but increased business costs which bleeding inside. But no one was able to diagnose, or understand the internal bleeding, which was not visible unless experts analyze thoroughly. 
Secondly, when thousands of millions of dollars collected on behalf of the organization post Fiji used to initiate the follow up exercise to get hard earned Commission paid. This really saddened me. On one side, low commission rate, ancestor time agreement, lot of labor work hours, declining product revenue because of digitization.  For all this non-sensical business strategy, we have to literally beg clients to get our commission paid in months to quarter time. Follow up relentlessly to get our Commission money. This situation of not getting money on time used to disturb our cash flow. The entire business efficiency was hopelessly bad.
President of United States of America in 2025, took a corrective action to improve their economy. President Trump after reviewing the business of USA realized that, the USA is importing a lot from other nations whereas their exports was much lower side. Hence the trade deficit with many of the countries was very high. They were importing a lot and exporting less to these countries and hence huge trade deficit. It is also obvious that, not small, least developed or poor countries can afford to buy American goods in US $. Their purchasing power parity, consumption, GDP, and economy was so small that they just could not afford to buy quality but expensive products from America.  Hence, there was not a balance equilibrium. 
However, president trump was not happy with this imbalance.  He took a decision to slap tariffs of 20%. 250% on China, India, Canada, Mexico, European countries for steel and aluminum, beef, wine, spirits, vehicles and lot more. Nt only on bigger economies, he later extended the trade tariff on entire world including small islands states and also least developed states with extreme poverty. I believe his stand was right, but the way he orchestrated the tariff slap on various countries was inappropriate.  
In 2020, I realized this similar imbalanced situation in our bill pay service product. Having all numbers with me and clear understanding, I raised this issue with all executives and management team. This time they were quiet but restless. Insight. Somehow their philosophy is to keep customers with us. Fear of losing customers was more important than overall bottom line of the business. I spoke in the board room with entire management team and middle management team. I built their confidence, motivated them to increase their courage and confidence to stand for the organization. The organisation, who put food on my and their table, we need to be loyal and safeguard our organisation.  I have decided to be a “man in firing lane”. We created a new pricing. We analyzed current volume and futuristic volume and volume drop. Based on the basic statistics, I have raised the prices in multiple fold. The price increase was not 100 or 200%. But it was almost 1000 % (per cent) more on the existing price. This 1000 % price increase was necessary to correct almost 20 years of old pricing structure. I was aggressive with my thoughts and opinions. We have put advertisements in media, sent communications to our B2B and B2G customers for the new price change. We gave them the ample time to accept and work onto the new pricing structure. Any new price change will surely affect our B2B client. Hence advanced notice is needed to plan and give required time o these business customers. So, our customers can work on adjusting their yearly budget in their accounting forecast. Later these B2B organizations were furious with our huge price increase. They were surprised by this huge rise. They were selfish. They conveniently used and benefited from a discounted price for almost 20 years. But when price was corrected in looking Post Fiji interest, they were unhappy.  It is human psychology. When we reap the benefits of years, on years without any pain, sudden changes are difficult to digest. But it was necessary. I understand their feelings and situation. But it was also true their monthly and yearly costs were not hugely affected by overall business expenses. The war of getting accepted. The new price went for almost 6 months to a year. Our B2B and B2G clientele eventually accepted the new price. But few bigger organizations, despite having millions to billion-dollar business, were not happy. This fractional cost increase on their side was not a good proposition. They initiated their displeasure, threatening to pull out. After a series of meetings with some of the big B2B organizations with our staff, some of them pulled out. They pulled out the plug and decided to cut away from us. When I met few of the B2B organization heads, they told me my staff informed them that the price increase is CEO's decision as we can't do anything. I felt disheartened. I could not convince and pursue the whole thought process of price increase to our team properly. It was my failure again. I should have spent more time making them understand why price increase is important. How price increase will affect positively to the PFL business. One thing I realize, you can talk, share, convince and pursue people to understand. Your side of the story and thought. But if the mind is blocked and it is already covered with huge layer of fatty acid, then you can’t convince to some whose mentality is rotten. Some strong decisions where you have solid understanding and conviction that it will be successful, then one has to burn extra calories. Surely, the outcome of strong decision will come positive.  It’s like no pain, no gain. Not having courage to take a bold decision is not good. Taking decisions with strong conviction, analytical thinking, is important. Unfortunately, my executive team with complacent, living in comfort zone and not willing to remove the thick blanket of comfort from their body. 
After realizing the failure of our staff to put the price increase proposition with B2B customers, I decided to meet them personally. I sought appointment with their heads whose business is from few millions to billions turnover. The meetings were long, strong, and opinionated with fierce arguments. Both sides were trying to protect their interests. Later we when we came out from meeting I discussed with the team who were accompanying in meeting. I said look at them how they are arguing or putting their opinions. Strongly and aggressively and protecting their business. Which is not wrong at all in terms of protecting their business. Then why can't we become like them to protect our organizations who relentlessly help us with our living. They were quiet. Later I have to again express how this price increase will help us to survive our already declined business. It was not their fault. Most government organisations are tuned to work without any strategy, direction, or goal. Hence, they felt this is new and bit offensive to talk to the customer about price increase. Later few understood and were vocal in their meetings with our customers. That was a good transformation. They were able to defend our mother organization. They learn to respect, build confidence and to fight back for their rights. It was our right to sell our services in profit making and not drive consistent loss. Who do the business in loss? The entire objective and philosophy of the commercial businesses is surviving and profiting in this extremely high-pressure business environment. Those who don't care about their organization will ultimately see the decline and death of the business. And eventually business will die and it will be completely buried in history. Government organizations are already on this trajectory. As the politicians and government boards change after a few years, government staff mindset becomes rigid and lazy to adopt any changes or transformation. Government employees thought process becoming procrastinated, lazy, careless. Ignorant and there won't be any surprise in coming days, we will see how government state owned enterprises keep on falling if not cared now. 

After a few months of review, I saw few of the B2B organizations withdraw the contracts and decided not to use our bill pay services. In the board meeting, some of the executives were cunningly putting blame on me. Board director will relentlessly be pursuing the narrative that Post Fiji is losing customers under my leadership. I can sense that; it was all politically driven orchestra inside the boardroom. I was understanding gossip politics happening right in front of my eyes. Corporate politics is a part of any corporate life. The stage where one is in corporate life, the intensity of internal politics is very high. One has to learn how to defend and deflect political wind and tsunami. Unfortunately, my weakness to play politics or handle politics is very weak. I realize I have weakness. Politics need a cunning and intelligent mind to disturb and destroy your opponent in a very systematic way. My personality is more constructive rather than destructive. I believe in strong moral values and ethics in life. My philosophy of not doing bad to others was considered weakness today. If you do bad to others one day it will come back. Actions and reactions are equal and opposite as per Newton's third gravitational law. 
As time moved, my consistent approach to monitor various businesses including bill pay demonstrated gain. Positive revenue numbers. Though we lost a few customers. But our bottom-line profit from bill pay has improved substantially That was definitely a great success of price increase. I put my point in front of the management team. Having loss making customers in our portfolio is bad strategy. Having good and profitable customers even though they are in minority is good. It does cost lot to in servicing loss making customers. Instead, we give excellent service to our good and productive customers, so we make profits. Profitable customers generally are loyal. Having a culture of good service will help us to get more customers in future. I'm glad many lost customers came back and joined Post Fiji, and we were on the right track eventually. 
Cost cutting and expense reduction. 
While working on price increase of various postal products and services, operating costs of postal services were very high. To run the business successfully, price increase on systematic approach at various time frames is essential. Along with price, managing the cost of business is essential attribute. Postal being government business; the cost of business operations, was always overlooked and ignored. It is a typical attitude of government organizations and their Staffs. Generally, the thought process of profit generation comes from central engine of business which is shareholders and top management. They are the people who focus on managing the profitable business.  The board directors and investors who make the investment in the business needs to get higher returns on a regular and consistent basis. Hence board directors put pressure on top management to deliver constructive results by using various business strategies. Part of this strategy is also cost-cutting and expense reduction. 
Before I ever went analyzing the various costs; I was sure that there will be a lot of unwarranted expenses scattered all over the various department of Post Fiji.  I initiated the diagnosis and analyzed the various numbers of expenses. From the various reports and documents, I began to mark those expenses row. Lot of them were unwarranted expenses which can be controlled. Many of the expense chopping can be done internally by our Post Fiji staff. Whereas external expenses reduction was simply procrastination of the staff. While postal business is naturally declining and top of that COVID-19 pandemic hitting globally, revenue and bottom was line was seriously in trouble. It was a dire need to reduce the expenses. It was a question of survival. Any person with basic common sense will pay attention to the expenses, especially when the natural fall of revenue happens and pandemic creates further havoc. Revenue was constantly plummeting. I initiated cost cutting exercise across the board. Security, electricity, water, use of papers for printing, fuel for executive vehicles, and a lot of other big-ticket items were substantially reduced. Again, it was not an easy task. People in government are used to certain expenses. Executives and managers across all departments were not ready to curtail their expenses which was covered by the employment contract. The comfortable and easy-going for most employees. Comfort is what human beings want to enjoy all the time. When I took those privileges from executives and middle management, it was bursting anger inside them. The person who executed these privileges becomes naturally villain for the staff. They don't have capacity to understand how the overall business works. All they care and contemplate about is their privileges are not privileges, but it is all their entitlements which should not be touched. It is a legal employment document where these entitlements like vehicle fuel, Internet, mobile. insurance, bonus incentives and few others were in question. I told them with compassion that it is not what I want to do from heart. It is surely their entitlement in normal circumstances. But when overall situation is going upside down; these entitlements need to be considered as privileges. Hence, I am chopping these so-called entitlements oblique privileges in part and not full. They still can have all these entitlements and privileges, but it will be in a controlled manner. So chopping was done from 10% to 25% with lot of effort, communication and persuasion, which we have implemented in the cost reduction across the board. 
Many of the entitlements were also chopped down including their subsistence allowance. While cutting down various capital expenses and operating expenses, I was constantly monitoring the effects of strategy through monthly profit and loss statement. Generally, heads get summarized version of PNL statement. I requested Head of Finance Mr. Dharmend Chand to give me the comprehensive version of PNL statement. That helped me to understand how certain cost cutting measures were taking shape. I could see that as we were progressing month by month, our PNL statement has improved. We were not Insolvent organization. That made me happy that I'm doing my job as per the employment contract and duty of care. Mind you, no one likes cost cutting. But it is necessary if one has to survive. Decades on decades, government organisations and their leaders never bothered to see the business in holistic manner, which resulted in losses. At the end of the day, it is taxpayers’ money, which needs to be protected. 
After progressing of cost cutting at top management level, we all initiated the cost cutting drive at our operational level. All the post shops countrywide, various product centric departments like retail, stationery, grocery, insurance, EMS courier, international, postal, domestic, postal, locksmith, parcel division, smart mail. Again, it was a challenge. No one wanted to reduce their normal routine expenses. I had to communicate with the regular. Basis. I initiated regular visits to various postal networks in all departments, warehouses, retail stores. While visiting drive was going on, I initiated my communication with written messages. This was actioned by marketing team. They were sending communication with title from CEO's address to all the staff of the Post Fiji. I used to communicate the importance of cost cutting at all levels and how they are playing important role in this exercise. Simple tasks also help to reduce the cost. Little bit of being conscious helps. Like shutting lights and shutting air conditioning when everyone going to lunch or leaving office for the day. Shutting most of the electrical switches and electrical equipment went long weekend arrives. I'm glad most of our staff realized the dire need of cost cutting. The situation which everyone was going through during the pandemic. The cost-cutting exercise became a movement. It was a revolution. Especially such kind of activity happens in private. But government companies are very difficult to do the operations. As a head, you had to give a substantial reason for any of your action to various stakeholders. But I am glad. Almost 95% of the staff and management accepted this new cost-cutting exercise. Any habit, especially bad habit, to remove from our life takes a substantial amount of time. One has to be committed, disciplined and keep faith while forecasting a pleasant outcome of the same. Eventually we were successful in reducing substantial costs. Later this cost cutting became a part of our life in the organization. After few months to year, pandemic gone and we were slowly coming to normal. I have allowed a few of the privileges to be reinstated. It is my commitment, when the situation improves, we will reinstate their entitlements. I thank all of them for their sacrifice, support and commitment to lift the organisation. I'm thankful for the entire team, including trade union. Who understood the importance and necessity of cost cutting. 
Policy Revision
When I joined Post Fiji, the policies of Post Fiji were extremely old. (from 2002). I joined in 2019. That means the policies were 17 years old. Lot has changed during these 17 years period. Generation, technology, working style, culture, and values are changed. New generations’ behavior, attitude, values and expectations are different from the organisation than the previous generations. This era is for new generations. They are the ones who will be driving the world and not the aging population. We cannot function putting old policies as cushion of our work. I spoke with the management team, staff and board that we have to evaluate and edit the old policies. We may have to completely get rid of old policies and construct a brand-new policy considering the current and future business environment and aspirations of younger staff. 
I initiated the process. All the departments were told to review the policies. There were 14 policies in total for every department. This excludes the standard operating procedures. All the policies were internally reviewed first. I wanted department heads to involve the staff. We had a series of discussion, with staff on retirement stage, staff in middle of their journey with post Fiji and younger generation, who just joined and been with post Fiji for the last 5 years and below. Team was going with old and prospective policy directions in their departments. We used to have lot of presentations. I used to attend each and every policy presentation and discussion as it is important and critical document for our functioning effectively. After few months of constructive work by all departments, we made the policy draft internally ready. Later, I initiated review panel to engage in tender process. Through tender advertisement, we received substantial responses from various local and international vendors. I involved the subcommittee board members and later board to discuss this policies work. Since lot of work was done internally, it was the expertise from outside needed, who can review, analyze, assess and diagnose and put their recommendations to make it solid pathway for the Post Fiji policies. After all this work, various policies were submitted for the board director’s endorsement. If they have any questions, they can come back and we will review them. 
Despite all the hard work and hours and hours of investment to review and launch new policy direction, unfortunately, being a typical government organisation, the policy work left as it is. I felt really sad that, we worked so much on changing the policies, but there was no proper support from the board and government officials. 
It is important for every organisation to keep on changing the policy, as time is changing rapidly. When the time changes, the staff culture, mindset, values, generation, aspiration, working style, adaptation of technology in our day-to-day life also changes. Hence it is critical that we change policies in a 5-year to 10-year period. Having UpToDate policy gives clear functioning to staff, executive, management team to perform with the guidelines of policy. Unfortunately, this is typical government functioning, where any change gets slack response. Ultimately, work never completed and Post Fiji still using the 2002 policy in year of 2025. This is not story of Post Fiji, but I am sure there are hundreds and thousands of government organisations, who are still driving without any proper road map. That’s how government organisations function unfortunately.

COVID-19 pandemic. 
One of the biggest disasters to human life in our century was surely COVID-19 pandemic. It created havoc globally. On every TV, radio, and social media, we all have seen how devastating COVID-19 pandemic was. We were suffering immensely. People were dying. Hospitals were full. Crematoriums were lined up. People were panicking. Fear on faces of children’s, men’s, women’s old people wear a very clear sign of anxiety and stress. Our generations has seen mass deaths of people. Every human being on this glorious earth was under tremendous mental stress. It was not hallucination of some Bollywood or Hollywood movie where we see some shots of war between the earth and the long-distance planet from our stars, galaxy or milky wave. It was all real. It was happening right in front of us. Not only on TV, radio, social media globally, but in every country, every state, district, city, our neighbors. We were all experiencing and watching how others are suffering. Lot of us personally suffered from this deadly virus of COVID-19. It was catastrophe all over the world, including in our life. Every single day our existence was in question. When we saw someone dying close to us, we were mentally devastated with the thought that will I be the next in line. This thought was lingering in our mind constantly. We were told to follow and implement various mechanisms to save us. It was responsibility of each and every individual to save we and also save others. It was a mission to save humanity on this beloved mother earth. 
As days were progressing, the COVID-19 pandemic was spreading like a viral effect all over the world. It was not slowing. Scientists were working day and night. They were constantly working and developing new vaccines. Though the entire world was eagerly waiting for vaccine to come out but scientist and health councils were taking longer time. They need to do be sure that; the vaccine will work and won’t have any adverse effects of human being. Medical authorities did scientific tests on the animals before they reached human beings. It was not a soap factory where one can mix some chemicals and make a concentrated mixture to create a volume of soap. Vaccine development is very cumbersome process. It is also important to ensure every human being remains safe and healthy. Scientific research is a long process. It has to be done in a very secure, protective, authentically proven manner. Hence, they take years on to bring the product to a commercial level. The cancer medicine is an example where scientific community is working to get a solution to cancer from many decades. I'm sure in today's world of machine learning and artificial intelligence, technology will certainly help scientific communities by working on various human atoms, molecules, chromosomes, intestines and arranged all those organs study through their algorithm alignment to diagnose the problem easily and work on exact precise solution by saving millions. But pandemic of 2019 was different. It was sudden and shocking. Pandemics could not give time to anyone to understand what exactly happened and how to counterattack this deadly virus. World rule of order of humanity values was rapidly changing. Innovation which happened a few decades ago took years and years to solve and provide solution on this covid 19 pandemic. Thanks to Artificial Intelligence, machine learning, robotics. Algorithms, data science, data mining technologies which helped us to innovate solution through vaccine. 
So, when COVID-19 pandemic hit, our organization was also hit badly in terms of business. Revenue drops substantially. As mentioned earlier, reduction in revenue, which dropped by 84%. This is a massive destruction on our business. Decline was not 5% or 10%, which we see in share market, where market collapsed heavily to the tune of 10 to 15 %. But COVID-19 has created viral destruction of business. World Trade & business controls and manages billions of human life existence and their welfare. As world business was collapsing, Post Fiji was also in the same line of destruction. Decline and collapse was becoming a normal day-to-day dashboard. No good news coming. On one side business falling, which is the backbone of many staff living. Entire world was going through fear, anxiety, depression, deterioration of physical health and mental health. It was most challenging situation for the entire world population. It was time, when leaders attribute and characteristics changed from dynamic and result oriented leader to compassionate, empathetical leadership. Leaders need to demonstrate their business sense and moral values. I was fully aware of this situation. I was keeping update of all the situation through various reading, watching and learning. Among the two challenges, one is the business falling and dropping substantially and second, staff health and wealth deteriorating. I had to put effort into managing both. However, I thought it is time to make more concentrated efforts to work on staff health and well-being. Business can be built again. Time heals everything. Especially material things. But human life is more precious. It is time to look after each other. It is time to safeguard our same humanity of existence. My thoughts were running rapidly. Whether day or night. I was constantly weighing up the situation and finding solutions. I thought simplicity and common sense; genuine compassion is important to take simple transparent measures. We created a COVID-19 pandemic strategy. Our key focus on this strategy was our staff, management team and customers. Our focus was 75% to 80% on the staff and remaining 20% kept the business alive. It is important to achieve 75 to 80% goal, which is staff welfare, and it is also important to keep alive ourself. 
Key executives and management team are built to work on this new initiative. We discussed in length various issues, problems we all are facing. Based on that we discuss various alternatives. Precautionary measures. Every member of the organization needs to take personal safety, responsibility and commitment to themselves. We created robust communication by using constant engagement through groups online. Our intensive and detail covid 19 pandemic strategy worked very well. By god grace, there was no death, their families were safe, post shops were working in rotations. 
We created a task force. We created a code of conduct for this task force. We developed operational policy. Generally, all policies need endorsement from the board. It is a long and lengthy process to get the board endorsement of policies. However, considering the importance, board endorsed the covid 19 pandemic policy for staff and all other stakeholders.  Board was mature enough to understand the importance and need and did not took long time to analyze and evaluate. This this COVID pandemic policy and standard operating policy was based on dos and don'ts, which is based on National Medical Advisory. We took a lot of input from National Medical Advisory to build the framework. Letter. We also developed dos and don’ts. For our customers. During COVID-19 pandemic. We created soft schedules. We created a batch of work for retail staff. Post being governments essential services, we kept all our nationwide post shops open for business. Hence, our retail staff and managers were opening and closing their Post shops on business as usual. We were bound and committed to serving the community. During this period our business was extremely low. Customers were fearful to come outside from their home. Hence visits to post shops and other businesses were very low. However, we have kept post shop open to give services even though we were getting only 10% of customers from the usual customer traffic. Whereas corporate office and other office functions were shifted to work from home. We initiated our work of communication from home. We even shifted call center by shifting the computers and moving the call center grid line through mobile phones. With that arrangement calls were transferred and our staff from home were able to handle customer issues, problems tracking their documents, and merchandise by using our postal software. The retail and operational staff were given rotational duty. Some of them were given paid leave during their infection. Even during the isolation, we have given them the time to recover. Our EMS drivers were boldly delivering goods during this toughest situation. They were compassionate while delivering goods to peoples home. We manage our business without any loss during this tough situation.  During this COVID-19 pandemic, many of the organizations were removing their staff by terminating their employment contract or making them part time or reducing their salary, reducing their hours, some were pushed to be on contracts from regular employment, as demand was very low. I have decided to have a different route. I decided not to terminate or let go of the staff from the organization. Our staff were the foundation of the organization. The sole reason of the organisation was based on staff existence. Some of the staff were working with organisation for 25, 30, and even close to 40 years. From the time they joined they were loyal, committed to Post Fiji . It wouldn't be appropriate to remove them. Rather, It will be cruelty to terminate their long service commitment. This thought and philosophy were intact in my mind. At the end of the day, business without humanity is null and void. I need to preserve all of our employees. This is not the time to make a differentiation between nonproductive staff and productive staff. I got this advice from few of the other senior executives, colleagues of mine from other industries and organizations, to take out the non-productive staff during this period. They said this is the right time. But my moral compass never accepted this cunning strategy. When people are seeking help, that's the best time to support and serve and not become cunning and self-serving leaders. I am glad, I heard my inner soul and heart message. During the COVID-19 pandemic time, not a single employee terminated or removed, not a single employees hours reduced, no staff salary was reduced. I assured my team that our salary contracts will remain as they are. They will get full salary. Even they work less. Even when they go in isolation, they get infected; we will continue paying them the full remuneration. This is the time to support them and their family. When organizations need employees, they support them. Hence, when employees need organization, it is our moral responsibility and duty to ensure that our staff remains safe and healthy and wealthy as well. Our employees delivered the services as much as they can. With their honesty and sincerity approach towards human resources, trade union staff, government board believed on all of us. People are smart to understand our actions and intentions. Later we acknowledge our retail and blue-collar workers by giving them the awards and incentives. We also supported Cancer Society, old age home, medical hospitals, nurses and few other charitable organizations. By giving them the grocery hamper pack and allowing free EMS courier services to many NGOs.  
During this pandemic situation, I developed a grocery hamper pack. This hamper pack was filled with essential items from grocery to sanitary napkins. They were four different grocery hamper packs. We were selling these grocery hamper packs to many of the multinationals. Non-governmental organizations like Asian Development Bank, World Bank, UNICEF, US aid, M, Fat, Medical services, SPS and many more. While selling to this nonprofit organization we initiated a drive in society. Many of the families were giving this grocery hamper packs to their families, relatives, after hearing they lost their jobs or in severe economic conditions. To support others and care they used to buy the grocery hamper pack which we have created with lovely colorful design boxes. I personally insisted on creating a colorful designer box for customers to pack their goods and also sale our grocery hamper pack. When the world is going through tremendous stress, colors elevate our moods and attitude drastically. We successfully launched colorful grocery hamper packs and earned descent revenue and profit even in the pandemic period. It was a great success. 

Philately 
Until I joined postal services, I was not aware of philately. Philately is the biggest hobby, where collectors collect and preserve postage stamps, postmarks, envelopes, and related postal materials. The commercial value of all these postal stamps through philately is very high, where collectors’ sale the stamps to other hobby collector. Philately is a good well-established product where all over the world hobbies collect the various countries. Postal organisations print stamps in their country and use and sell them all over the world. Under the universal postal union, there are 190 countries which print their own stamps. Later they publish and launch these new postal stamps in their domestic and international market for their postal letter and parcel deliveries. The hobbyists collect thousands and thousands of stamps in their albums. Stamp collectors have folders and albums to preserve this momentous stamp collection as their hobby. It is like some metals, some currency, cards, etc. Over a period of few decades, this hobby of stamp collectors grew tremendously. There are many distributors, physical retailers, and online stores to sell these stamps. I have seen many collectors being hungry, excited, thrilled when they see the new stamp launched. They want to collect the new stamp as early as possible. The commercial value is substantial for these stamps. The face value of stamps is very low as postal services all over the world. Delivery of parcels, merchandising and letters are delivered at fraction of price. However, stamps are not sold or traded to hobbyists of different countries on the face value of the stamps. But these postal stamps for Philately are sold at commercial rates. Philately departments of various postal services all over the world have huge inventory to manage. When I joined the Postal services, I came across a huge inventory of stamps piled up in the warehouse. It was in few millions. After studying the inventory of stamps, I advised philately department to stop printing the new stamps for a while. My intention was to clear the existing inventory, which was piled up for many years. Let the inventory get at low level and then we can consider printing new stamps. As postal services demand was going down, hence postage are also declining means less consumption of stamp.
The demand for stamps was shrinking year on year, but the stock supply was spinning up. Hence, I stopped printing new postal stamps. Later, I informed Philately department to create an awareness and marketing campaign where we can print and launch new stamps on behalf of any institutes, organizations and non-governmental organisations as a centenary celebration. We got reasonably good response. From the campaign & communication, many organisations came forward to print their stamps. Chinal embassy was regular in printing their stamps through us every year. They were placing orders for their year of animals. Like rabbits, lions, etc. Later Indian embassy also came forward and placed order for legendary leader of globe, Mahatma Gandhi's on 2nd October to mark his birthday celebrations. Girmit stamps on girmit day celebration. Girmit is a celebration of those people who were brought by British at the colonial time by falsifying many individuals from India. Historical data informs, Girmitiyas or Indian indentured laborers were forcefully settled under pretext of false information in the countries like Mauritius (approximately 453,063), Guyana (around 238,909), Trinidad and Tobago, Fiji (around 61,000), Suriname. They were brought with the false dream, eventually used as forced labor to plant, harvest sugar canes. The documented story of Girmitiyas inform the indentured laborers from India were treated badly. They have to work extremely hard. These Indian women were raped by whites. Since the percentage of Indian men’s were high and Indian women’s were low, many men’s at that time shared one woman among few. Also, women’s were looking for safety from Europeans who were raping Indian women’s. It was a necessity of human needs. To mark the pain, sacrifices and commitment to settle, we have printed and launched girmit stamps to acknowledge the contribution of Indian ancestors. Nevertheless, families of these Girmitiyas are extremely successful. They learned the life through their dedication, hard work, and success. It is observed that people who work hard and who go through extreme living conditions are more successful in their future life. Hence, many immigrants all over the world are doing extremely well in their life in various part of the globe.  
Philately department-initiated marketing & effective communication in domestic and international markets to promote these centenary stamps and philately. Our newly built online platform was getting good number of orders. With the strategy of curtailing new stamp production and selling and clearing the existing old stamps stock through regular postage, cemetery stamp sale for various outside organizations and marketing our collection of stamps to the world, made philately business oriented and well deserved. Thanks to philatelic team who were excited team and took every opportunity to market and sell including to the tourists. All they were looking for is to get a good strategic leader along with road map of this fractured and defunct business. 
Visits to post shops. 
Many post shops were geographically located in smaller islands, maritime areas & some in remote rural areas. I plan to visit all these post shops once a year. The purpose of this once-a-year visit to meet the post managers, their staff, check the operation, understand issues, see the challenges, especially their storage, internet, electricity, water and their stock quarters, supply chain, logistics, etc. My visit helped me to understand the micro level business operations. It was necessary to learn business thoroughly every segment. Knowing the problems, issues & challenges at ground level gives firsthand information for me to work on new strategy. It helps with consideration to the staff welfare, their day-to-day challenges and support they expect from the head office. I used to spend the time in the evening with the regional team. The typical name of such kind of meetings in pacific is called “Talanova”. That's the Fijian word. During this meeting, traditional Kava drinks is offered. Kava is made from roots of some plant. They pond the roots by making the powder. This powder is mixed with water. They put this mixture in a big wooden bowl. They then served guests first in a very articulate manner. They insert a small bowl which is made of coconut. This small bowl is inserted to get a liquid kava. Generally, one small bowl is used to serve many people as a culture of unity. I used to drink only one bowl to make marker respect. Later we will have some small snacks and wine to drink. During this session, staff & managers share their issues, grievances in open environment. The whole conversation with Talanova meeting is to understand each other, share the feelings, emotions and talk about various topics. I learn a lot from these talonoa meetings during my post shop visits. I visited almost 75% of the post shop. It is disappointing I could not make a visit to the remaining 25% of post shops in maritime regions. 
Opening of UPUs pacific regional office
Fiji was having an ambition to be pacific hub for all other smaller neighboring island counties. Considering this ambition, I aligned the similar ambition to create Post Fiji as pacific hub for all transfers, incoming and outgoing mails, parcels, merchandising and fixing the unilateral international terminal dues rates. Considering this, I have initiated discussion with Universal Postal Union. We had some correspondence with the UPU office & phone calls. During my Bangkok meeting, I met with Director General of UPU Mr Metoki and Dy Director General of UPU, Mr Marjan Oswald. The meeting was very hostile and open. UPU also shown interest to open their regional office in pacific. Post Fiji approaching and showing interest to open the regional office to UPU was sign of building relationship. In our meeting, we agreed various terms and conditions, dos and don’ts. UPUs Director General and Dy Director General both agreed my proposition and appreciated my honest and frank counter terms. In the meeting, we more or less agreed to open the regional office of UPU in Fiji. After reaching back to office in Fiji, we initiated further process, legal agreement, standard operating procedures, financial and technical details, administrative support. All went well in few weeks’ time. As the work was in progress for document signing, we initiated office preparation, staffing, infrastructure etc. Our property team along with few external contractors finished the job in record time. In few weeks, we were ready for UPUs regional office opening. The invitation gone to all Ministers, Ambassadors of various countries and other distinguished guests. On the prescribed day. Director General came to Fiji along with his team. Mr Sinha who was coordinator for south pacific accompanied Director General. All the program was set with minuets t details. On the day of opening, traditional Fijian celebration was completed successfully in Grand Pacific Hotel (GPH) in Fiji. Next day I took DG to Pacific harbor, where the beach and some scenic places to view. Next morning, we had opening function. We were all ready with all planning from the team. On the specific day and time, all distinguished guests arrived. The opening of office was done by Dy Prime Minister of Fiji Mr Manoa Kamikamica and Director General of UPU. I had my speech along with DY PM and DG speeches. Later we addressed to all large crowd of Post Fiji staff along with board directors and chairman. Function went well and that’s how we opened the UPUs first regional office in Fiji. While having beer in the evening, I was happy that, I have successfully opened the regional office which will provide various services to Fiji and entire pacific. This was the vision and ambition I had, and it was successfully achieved in few months’ time. During this event, I also invited various pacific postal heads and their staff. Next day we organized a 1-day conference of technical knowledge and meet and greet session along with DG of UPU for all pacific postal CEOs and staff from Samoa, Tonga, PNG, Kiribati, Nauru, Vanuatu, Tahiti, New Caledonia etc. All went well. Later, looking at our hospitality, DG of UPU offered official dinner in Denarau, Fiji. 
Career Opportunity
As I was working with Post Fiji, I was looking for newer opportunity in international market. Being on expatriate contract means it is not permeant position till my retirement. Hence, it was necessary to keep on checking on my future road map. I thought when my contract is completed and whatever goals I have accomplished with Post Fiji, I should move to new challenge and new goals. Being expatriate, the role, ambition, goals are short term to medium. I have habit of working fast and completing the task in record time and keep moving with new goals. I do not like to spend long time in any place of work, just to stick around. If the work is completed, I look for new opportunities. It is nothing to do with loyalty or stability. I feel, God has given us limited time. Enhance efficiency by putting in extra effort and moving to next challenge. This helps newcomers to get opportunities, which I created a space for them. This also helps me to learn new things, work on new challenges, and create new goals which suit my skills and expertise. Considering this, I started looking for newer opportunities. There were two new opportunities I was working on. (1) Managing Director with Asian Pacific Postal Cooperative based in Singapore. For this position, I was interviewed and the board was more or less happy. It was bit political position as board was occupied by Australia, New Zealand, India, Singapore, China, Malaysia as a major board representative to recruit Managing Director. Things were all good, as they were keen for me to join. There was lot of work needed for these 32 Asian countries organisation. Second was with Universal Postal Union based in Berne, Switzerland. While Director general was in Fiji for the opening ceremony of regional office, he inquired about progress of me joining UPU. He mentioned that, since you will be coming to Japan, you can discuss this with one of the senior officials of UPU in Japan and finalize the same. Discussion was in confidence between him and me. It was more or less all good. It was just procedural delay. I was happy with the discussion. I thought, I will have to take some time out and work on pros and cons of these two positions for me to consider. Based on career enhancement, I can decide one of the positions and move from Fiji after my employment contract is completed with Post Fiji.
While these activities were happening, I was unfortunately gone into investigation of FICAC. When I have to go to Japan to attend the conference and discuss my job of UPS with the officials, FICAC put stop order for my travel. I was completely disappointed as all these politically driven activities was framing me and slowly wrapping their rope around my neck with systematically carved agenda. Eventually, when things start crumbling with investigation, court case, media highlighting my investigation and court, I lost both the prime job opportunities in Singapore and Berne.
SOCIAL FUNCTIONS
Post Fiji had a diverse culture of people. Christians, Hindus, Muslims, Rotuman, Fijian, Fiji born Indians. Having this diverse social structure, social functions were a part of our culture. When I joined, I learned the various functions the team used to organize. I continued that legacy. We had a celebration of all kinds of events. As a matter of fact, I used to promote this event by endorsing immediately. Functions like Christmas, Easter, Diwali, Holi, Ed, Postal Day, Woman's Day, Cancer Society Day were part of our annual event day functions. We also used to celebrate Valentine’s Day. All these events were celebrated with a lot of enthusiasm and excitement by most of the heads, managers, junior executives and staff along with all regional offices. At the regional office they used to celebrate similar events with all the enthusiasm. Staff and management team will wear traditional dresses to suit the occasion. The official function like world poster day, postal week, international woman's day, cancer Society Day were organized by the post Fiji every single year. Everyone used to be excited, thrilled with the events. Entire events were full of energy, dances, speeches, nice traditional clothing, invited guests, food, Kava, all this will be a part of the event celebration. Birthday of staff were also part of the celebration. End of the year annual gathering function. The event will be dinner, snacks, wine, beer and some spirits with whole night’s dancing. Everyone after one hour of opening used to have a dance to full-blown music. It is celebrated every year in December, after traditional Diwali & Christmas celebrations. 
Strategic alliance with ATH 
The post Fiji was established 150 years ago. Previously it was Post and Telecom. Just 25 plus years ago, Post and Telecom separated from each other. I think that's the perfect decision. As nature of business for both these entities is different, even though both were in communication business. However, the platform of communication was different. Post Fiji was traditional and more physical, whereas telecom was with electronic and digitally advanced technology driven business.  They were standalone SOEs organizations having 100% government shareholding. Eventually Telecom became part of the Amalgamated Telecom Limited (ATL) . ATH being holding corporation having Vodafone Fiji, Vodafone PNG Telecom, Vodafone Tonga, Connect Fiji etc. The total market capital of all these agencies and organizations was close to billions of dollars. ATH had strong strategical support from government, vendors and international bodies. However, post Fiji was isolated entity. Though it was 100% Fiji government organization, there was hardly any interest from the Fiji government. It was a kept at arm level length distance. The government of the day never given any attention, importance or any support to the post Fiji. It was completely left in the wind as an orphan child. The governments all over the world ignore the postal operations in their country, because postal business is not dying business. It is neither generating any substantial revenue or profit and also customers have adopted new technology over traditional postal services. Their attitude towards postal business is, since post doesn’t generate substantial revenue compared to any other government organization, then why bother for any defunct entity. Whatever their initial paid-up capital as 100% shareholder, they were not looking forward to any return on investment. All they were expecting is to let it run on its own. As long as post is not asking for any cash injection, then don't bother the organization. That was government ministers and permanent secretaries’ attitude toward post. It was very natural attitude from government perspective. Whereas other state-owned enterprises like Water Authority of Fiji, Airways Fiji Limited, Airport Authority Limited, Fire Authority and Telecom, Electricity SOEs were more important to government and the people. 
Any business which is not needed in our day-to-day living, naturally forgotten by all the stakeholders. Postal services status was slowly going in that direction. Fewer and less people were using the postal services. The need and demand for postal product & services, were going down every year on year. I was well informed with the mind that which products will die in few years’ time, and which products will still keep on running and giving services to the community. I thought if some products would be aging and dying soon. We need to have a new product development and new product launching strategy. Otherwise, products and services will keep on dying and we will be simply watching our debacle without any action. That's exactly it was happening. Prior to my joining, lot of postal products and services were rapidly declining. But I could not see any efforts to revamp, launch new products, innovative ideas with alternative products to fill the gap, no action plan for declining products and services, no thought process or strategical move to consider declining revenue. Being government organization everyone focused on getting their job intact and get paid and ignore the catastrophic revenue decline situation. I always believe business can be modified, altered, revised, rejuvenated by strategical thinking and diversifying the same. During my four years I was constantly thinking about new products to launch. Indeed, I was successful in launching few new products and services. This has helped me to reduce the rapid decline of revenue. New products help to cushion the revenue stream. 
Apart from revenue strategy, I have diagnosed the hidden strength of postal services. The resources can be utilized and used optimally, productively. Private organizations understand how to use the resources in getting better return on investment. In long term, it is needed to have a strategical partner to postal services. In few decades the postal business is not supported by government or customers. Having strategic partner, who can understand the resources and assets and liquid cash we were holding can be transformed in cultivating regular revenue. If postal services is kept isolated, It surely will collapse eventually. At the most, government will keep feeding as an obligation of shareholders. But the growth and sustainability prospects seem very low. 
I invited CEO of Amalgamated Telecommunications Holdings, Mr. Ivon Fong. Discussion was very frank, straight, open. I asked many questions in relation to how Post Fiji can use the resources and liquid cash in few millions we were holding. He promptly replied to all my queries. Though ATH is telecommunication organisation, my thought was to associate and be investor with ATH. That way, their growth and returns on investment will help Post Fiji for another few decades to sustain the operations and business. It was little off the side partnership, but I was looking for the future of Post Fiji.
I asked current shareholding telecom and postal, both being communication industry. I suggested Ivon in firm voice that, “It will be good for ATH to bring post fiji under their large group, so physical delivery element can be taken care by Post Fiji and liquid cash can help ATH to expand their network in remotest area”. 
While being part of the ATH, we can learn a lot of telecom technology and support their products by distributing through widest and biggest physical distribution network we have. Hence, it was not only pure investor but a strategic collaboration with ATH and their subsidiaries. That was my thought which I shared with the board eventually. I requested for the financial details and other due diligence. Later, I involved finance head and created a detail roadmap. Once I was convinced with the SWOT analysis & detail due diligence of business, I created a board paper and discussed the idea. Later we spoke over the phone also in few cocktails. CEO of ATH was fine with post Fiji being investor. He did mention that, he already had detail discussion with the board and chairman of the ATH.  But they were not willing to accept us as a strategic partner. ATH board felt, post Fiji won’t give any value addition being strategic partner. It was unfortunate without understanding each other business, the concept died in few months’ time. By the time this discussion was going, there was change in government and there were brand new board directors along with new chairman. Having all these changes at top of the SOE, the discussion of joining with billion $ company like ATH as a strategic partner and investor died in the files and papers. 

Stock Exchange listing
Government organisations are at the end of the day, resident of the country’s investment. Government receives funds and revenue from residents through taxes. Based on those tax money, government invest & creates state owned enterprises. Hence, government becomes custodian of taxpayer’s investment in controlling the state-owned enterprises. However, whether SOE performs or not, taxpayers don’t get any direct benefit from their investment. Hence, I thought if Post Fiji can become a publicly traded company by boarding on stock exchange. According to world bank, “State-owned enterprises (SOEs) list on local stock exchanges primarily to raise capital for expansion, improve corporate governance through transparency, and enhance liquidity for shareholders. Key benefits include democratizing ownership, increasing valuation, fostering operational efficiency, and boosting public credibility without the government entirely relinquishing control”
I initiated the discussion with the South Pacific Stock Exchange CEO, Miss Kripali Narayan She was warm and very much interested in having post fiji to come on board of stock exchange. She directed me to meet and get the information from Kontiki Finance. We set up a meeting with Kontiki Finance. They gave a list of all the required documents since our annual audit was done promptly and in line with the Auditor General. Our financial records were all clean, neat & impressive. I discussed this with the head of finance and his team. And then with the Kontiki Finance. I wanted to get the ball rolling sooner. If all good, I can create a paper and discuss with the board. I wish to highlight the strengths and weaknesses of onboarding as listed company on stock exchange. If we don't action now, what will be the replication of not taking timely decision. While this discussion was happening, one by one the board members of post Fiji were getting out from system due their board contracts expired and government was not renewing the same. Eventually board became small. The small number of boards were seen as managing the board work as a routine without thinking on strategical goals. At the end of the day, this is a government board. They were in a siege to hold the responsibility of board at wafer thin majority. Hence putting post fiji on Stock Exchange of Fiji was left without any further discussion. I was keen to post fiji on Stock Exchange. Of course, a lot of discussion, fact findings, business proposition, financial modelling needed to do before it reaches formally to the board and respective minister and cabinet. Keeping 51% shareholding & divesting remaining 49% shares to private financial institute, public and post Fiji staff was my thought. End of the day, Post Fiji was not loss making. With all the strategies I have implemented, post fiji was making consistent profits year on year Some product and services had long inning to play in the market. So, prospect was there. It just needed to be articulated smartly. I was on that line to make the state-owned enterprises a commercially profitable organisation. But situation of government and board were working on their survival rather than caring and passionately interested to improve the organisation was not there, Hence, this resulted in not having strategic partnership with ATH and onboarding oin South Pacific Stock Exchange had died inside the carton. Being a listed company has a need to make it good at corporate governance, transparency, openness, result driven company. Also, organisation gets additional injected funding in the pocket.
Universal Postal Union and Asian Postal Union
The postal network is connected and integrated with each other through a United nations organisation for post is called Universal Postal Union (UPU). This is UN organisation based in Berne in Switzerland. UPU is involved in many conferences, seminars, training programs, donations and reforms activities. During these conferences, countries negotiate for their inward and outward prices. These rates are determined based on the supply and demand of mail and parcels. The rates are determined through a mechanism called international terminal due (ITD) rates. These are negotiated by counties among the members. There are around 182 countries who are members of UPU. During 150 years of Post Fiji existence, there was no negotiation or tradeoff between the countries. Whatever the countries offer prices to Post Fiji, they used to accept and keep on running the business. I realized this issue and watched how other counties are negotiating. I initiated the negotiations for ITD rates. Generally bigger and developed countries don’t give scope to negotiate as their volume is extraordinarily large. Whereas small island developing state and least developed states (SIDS and LDS) countries keep flexibility to negotiate. Considering this gap, I initiated negotiation along with our international postal team to negotiate with various counties. My goal was, instead of getting zero discounting, better to get anything more than zero is good proposition. When we initiated the negotiation through UPU charter, in many countries’ negotiations, we were successful. That resulted in improved Profit and Loss statement along with healthy balance sheet of Post Fiji. 
Apart from negotiation and price fixing mechanism, I decided to enter in fray of political domain. In UPU and APPU along with Asia Pacific Postal Cooperative, there are various elections fought for committee members, board directors, advisory board etc. In the history of 150 years of Post Fiji, no one ever contested election or raise hand to put their nomination. I thought, it is important to be on the various board and panels to represent the country and see what best we get deal on various fronts. Along with my team, I initiated election for UPU board and also on APPC board. Unfortunately, being first time contestant on UPU, we lost the election. But we received substantial votes from various countries. Later, we contested on Asian Pacific Postal Cooperatives. We won their advisory board and glad I was on their board till my exit from the Post Fiji. 
Staff culture, values and politics. 
After working many years in private organizations and later as an academic, I entered into the government sector. While working with the government, I was already tuned to working in private. The private organizations. Dynamic, value driven, result oriented, productive and always growth oriented. Working with the government is quite different. Everyone works at the slow speed as if there is years and years of time available. There is no emergency for anything. Work is done depending upon the mood of the employee. If he or she is not in a good mood, it will get no attention. If mood is bad for a few days, then work is prolonged for few months. If employee has some personal commitment, work get delayed till employee completes his/her personal work. The work which needs reading, research, thoughts, and thinking, will never be completed on time. It is not a fault of employee. That's how culture is built with the government for many decades and centuries. Not sure why and when this attitude origin is developed. There must be some starting point. Promotion, recruitment, transfers, appointments are all done on the basis of how you do the pampering and admire immediate supervisor. 
Hard work, sincerity, Innovativeness, Truthfulness integrity values, which we all have been preaching, instructed and injected in our value system. Unfortunately, these moral values have very little demand in the government sector. Whereas private sector and in developed nations these values are basic core of any person’s characteristics. These are essential traits. If you don't follow and practice these core values; one day our society structure will start collapsing. Trust, integrity, faith in one another will be eroded drastically. 
Coming from private industry into the government, there was definitely mismatch between my personality and the government working. It was diagonally bipolar personality attributes. My expectations as a CEO from the staff were not fulfilling. I had to reduce the speed of my work, and I had to take it easy. I had to be fine tune with my approach. This is what government board told me. I took their advice and started reducing my expectations. One of the expatriate CEO, in confidence informed me lower tone “reduce your standards when you work in government. That's how the government and especially third world countries work. Doing a lot of work, innovation, creativity will put you in a problem”. I was not convinced with my moral values and reducing standards to please the unproductive government working. But later realized that's how the government works. But it was too late to degrade my standard. We hired a new human resources head for the organization. He was aggressive, and understood Employment Relations Acts, policies, standard operating procedure. However, there was ceiling to his knowledge and skill. I was looking for overall transformation in government staff culture, mindset & attitude. But he was good in managing the day-to-day HR activities. Hence, HR was just good enough with the routine work. Development of culture does not happen overnight. Culture is the outcome of various parameters like religion, family background, education, moral values set, friends and relatives. As we grow our foundation of these values establish a cultural ideology. Each one behaves based on the culture he or she developed over a period of time. 
Working hard, sincerely and faithfully, being loyal to organization and country, learning new skills to help ourselves & organizations we work for. Eventually these skills and productivity goes hand in hand and help nations growth. Unfortunately, Smail Island Developing states and Least developed states have very relaxed, lazy and careless attitude towards modern living and working style. Whereas developing and developed countries are demonstrated with the belief norm and behavior and attitude. The thought process of Pacific is quite different. And other developing and developed states. It is not the size of the country, but it is a culture which is established by the Pacific people, & their ancestors. As time moves, culture, norms, beliefs and values change. Other nations have adopted the new change quickly. But Pacific is finding it difficult to accept the new transformative culture. This results in a wide gap between people who accept new culture changes and who don't. Coming back on the government's top culture. It is deeply rooted in traditional conservative approach. Government employees feel entitled to get salary increases, bonuses, incentives, COLA adjustments often. They never feel obligated to complete the task, study their job description and key performance indicators. Many want to come without any goal, purpose or objective. Their days keep on passing through gossip, chatting, jealousy. They don't wish to learn new skills, knowledge. In today's world, if for reason organization is not giving any training, the employee with proactive mindset will utilize their time in learning with self-study through their free time. Immense platforms are available in the world to learn new skills through various online platforms, social media, books, magazines, clubs, mentoring individuals. If one is serious about upgrading skills and knowledge, there is no dearth. Ample tools and opportunities are there to learn from well established technology in our life. Unfortunately, many government staff spend their precious working time watching nonsensical videos, spend hours and hours on social media & chatting online. These social media videos are extremely addictive and spoiled and destroy many people's life. When we can restrict drugs, smoking, alcohol to be consumed during the work time, isn't it appropriate for government department to ask every staff to deposit their mobile phone in the organization's locker. Staff can collect when they are leaving office. They can also use them during the tea or lunch break. Believe me it will reduce unwanted addiction, and, in few days, staff will get used to this new norm. They will start performing much better, their productivity will enhance substantially. It needs strong leadership to put such kind of HR policy for the interests of the government organization. Otherwise, productivity, performance, delivery of result completion, work on time will remain distance expectations. If strong political will is there to support executives to remove nonproductive employees from the government, productive and result oriented people will feel worthy to contribute meaningful results to the organisation. The way the President Donald Trump and Elon Musk of America have terminated millions of employment contract will certainly create a discipline and transform the new culture of performance. Though I do not like the way Elon Musk sent e-mail to thousands of government employees asking to put their performance and achievement in a written e-mail. That is very reckless approach to deal with humanity. But what's wrong in asking employees and government to produce their achievements and the work they are doing? 
When government as an employer, paying employees’ salaries, it is simple and basic need to expect the results from the employees. Only thing Elon Musk should have done is to follow the process through inter department. Government operations are run through taxpayers money. Everywhere including developing and least developed nation, percentage of taxpayers are growing. As the taxpayers are increasing, their contribution to government also increases. Hence, government asking on behalf of the taxpayers to the government employees to demonstrate their performance and achievement is a logical and rightful demand. That's good beginning from the US government. I hope this improvement of culture in entire world also moves. Ahead in line with the strong stick put by the President, Trump and Musk. If most developed, most prosperous economy can think of improving the government employee culture, despite they have substantial money in resources, then what hold least developed and third world countries, developing nation to demand and expect productive and result oriented delivery from the government staff? In fact, these nations need this government culture transformation more than developed country like USA. They been only surviving on grants, loans, charity, support, incentives and keep on begging various resources all the time. 
State Owned Enterprises 
Government organisation, departments, divisions are established to provide the services to the residents. Whether it is water, electricity, roads, telecommunications, postal, airport, railway stations, bus stands, markets, tax office, judiciary, police etc. Unfortunately, after centuries of establishment, they are still at their early stage of growth. Taxpayers, whether direct or indirect taxpayers, our contribution to government coffin is increasing every month to year. Despite this increased contribution, the government organisation services are not improving at all. They are still hopelessly organized, with weak operations, lacking in delivering the required and mandated services to ordinary citizens and residents. When we don't get desired services, we have created a strong perception that, “what else we can expect, it is government organisation”. However, we never put any effort into improving the government’s work, productivity and performance. Millions and billions are invested, large pool of human resources there, ample number of financial injections given by taxpayers, non-governmental organisations and by world banks through loans. Various training programs are organized by local governments and international non-government bodies. Despite all these positive and abundant resources, governments are the weaker element to provide the basic services to their residents. Interesting thing is no one talks about this. No one puts efforts to improve the government’s machinery, productivity and performance. We as a resident and citizens in our own country, organized road shows, protests, and went on fast against the government and people. But I have never seen any public rally, fasting, or trade dispute against workers of the government. At the end of the day, workers, executives and management team of the government organisations are the ones responsible for delivering exceptional services to residents and citizens. However, we accept the term that this is how government will function. Staff in the government are shameless to ridicule any complaint but expect every year bonuses, incentives and increment in a large voice without having even inner shame. Isn't it ridiculous. Can someone behave in this fashion in private organisation? Our attitude to shut our mouth and not to resist against these functioning of government is allowing government staff to behave the way they want. Their procrastination, lazy attitude, no care for their duty, no commitment to their salary, no loyalty to government, despite they getting full salary, living and even pension. Despite all the facilities, government employees are generally involved in corruption. They don't do the work if there is no additional incentive for them to perform or act. They forget they are getting full salary at the end of week, fortnight or month. They are the ones who should be service oriented, most humble to resolve the issue. But when you go in to any government official, one can easily observe and experience the careless attitude, high ego of some senior officials, not willing to understand the resident's problem or issues, always hackle people, try to postpone by giving various excuses and reasons. This is typical government machinery we all experience. Despite all these non-senses working style of government office work, we try to find the way. We maneuverer and look for better system, easy road map to get our work done. We forget it is our right to demand the work done. When our hard-earned money is taken by the government through tax; don't we have right to ask to get better work from the government officials. Entire world has transformed, poverty has been reduced, UN organisations created various goals and objectives through MDS and SDS (Million Development goals and Sustainable Development Goals), none of them are focused on improving the government machinery. Hence, whatever the non-government organisation funding, cash injections, loans, tax money is all going waste in Government staff and their employees. It won't be appropriate to put blame on the Ministers. They get elected and come in power for 5 years. However, the bureaucrats, officers, staff who are working in the government department from the time they join till they retire, cant strengthen the working style. They are the ones who know every element of their business. They are the ones supposed to know every aspect of their job functionality. However, their pathetic working, no interest, no commitment, no loyalty, no duty of care, no responsibility are killing the entire performance and productivity of government offices. New ministers come and try to get better budget for their department, so he or she can perform and deliver their election manifesto. However, if the government machinery who is supposed to deliver is not efficient, then ultimately the results of new strategy, mission and objectives of government ministers won't be fulfilled. We all need to make a change to the government staff and their employees with their culture, mindset and attitude. It is high time they need to change their culture, mindset, attitude. Before they join or even in between their career, every year they must be given training on customer service. It is necessary to constantly remind them about their job description (JD) responsibilities, commitments towards residents, and key performance indicators. Through the training, they will get new skills, knowledge of industry and transform themselves into better government employees. Otherwise, year after year their work is boring, stressful, defung & non-productive. We need to change this. We need to let the government employees know that someone is watching them. They need to change or use the mechanism in the policy for “shape in or shape out”. There are thousands of new generations of boys and girls are waiting & desperate to get a job in every country. Let us shape the government employees or let them ship out, so we can give the vacant job opportunities to these vibrant young boys and girls to perform better in government organisations. When we go to any private establishment and if we don't get services from them, we shout from the bottom of belly button. We cry, shout, get upset even for smallest error or when our expectations are not fulfilled. However, when it comes to government organization, our attitude changes. It is like when we go to temple, masjid or church, we become different people. Similarly, our attitude changes while we enter the government department. Why do we give so much privilege to these non-productive government employees. They are sitting there to serve us and not to please them and bribe them to get our work done. This is such a hypocritic mind set we use while dealing with private and government organisations.  
Centralized Reform Board

It is general practice, when the newly elected government takes power, they always put their supporters on key positions. Among these key positions, appointment of board director on various state-owned enterprises is quite common. Those who support political party, after their win they reciprocate the support in favor. Government appoints various supporters on the state-owned enterprises, and this often seen without any merits, qualification or required skills. Hence, their performance and productivity are not at par compared to private organizations’ board. Secondly, these board members don’t invest in their personal equity, hence they have nothing much to lose. Hence their attitude is simply enjoying the newly given power and allowances. The board appointment is not cheap, as it costs very high on government purse.  
I can understand developed and large nations can easily digest this cost of board appointments. But SIDs and LDs are already suffering from revenue generations, and they mostly rely on loans, grants, free resources, charity etc. Hence, they simply cannot afford to have this extravaganza expenses on large politically supported board. 
It will be good idea to have slim, and trim politically appointed one reform board, which can oversee the entire SOEs of LDs and SIDS. This one entity comprising of political boards supported by professional support team. These professionals can be lawyers, engineers, finance professionals, business owners, technology experts, management consultants, infrastructure development professionals, leadership, finance, economy, community development professionals etc. These professionals won’t have any power to appoint any CEOs or MDs of state owned enterprises. But they are the ones who are working can work on policy, research, development programs and monitor the execution of various SOEs.  Having wide sector professionals who are experts in their domain of sector, can be hired to support the politically appointed board. Politically appointed board members ensure their political manifestos are executed for their leaders and professionals help them to execute & monitor. The reform board can have round the year meetings, presentations, getting reports from the various SOEs. The reform board can analyze, evaluate, diagnose, research, get feedback, updates of SOEs on quarterly basis. Government can have separate department of reforms, which can be led by “Minister of Reforms”, whose job and functions will be to monitor entire ecosystem of State-owned enterprises. Their performance, productivity, objective, political parties’ manifestos, residents’ needs are duly delivered by various government state owned enterprises.
That way government can save substantial expenses on the unwarranted, massive size board. There is no need for individual SOE board. Let the professionals CEOs and MDs look after the operations and report quarterly to centralized board. Imagine, how much government can save on this bulky, bulging boards of various SOEs. Having this structure of lean and trim one board for all SOE, means CEOs and MDs will have flexibility to perform, deliver better results and accountable for their actions, strategies. Hence, appointing CEOs and MDs who are well qualified, skilled and have substantial experience through merit-based recruitment process surely enhance the government service-oriented objective. 
We all know, the current model of board on each state-owned enterprise is not working to achieve the goals and objectives of government organisations. In fact, they are more hurdle than support to govt organisations. Hence, it is time to look at the model and restructure the entire system and processes of the Govt organisations. End of the day, State owned enterprises are government of the day’s child. Central and state level governments fund these SOEs to give services to their residents. Nonperformance of these government entities creates a liability to government of the day. Unfortunately, most of the government organisations in the world became liability rather than highly performing units. These nonproductive and nonperforming government organisations have huge non-performing assets, which are simply lying somewhere while getting rusted or stolen by someone. 
State owned enterprises are measured through four pillars. (1) Employment generation and giving jobs to people (2) Services to the residents (3) Preserving national assets through shareholding (4) driving commercially viable business by making profit to inject in the government budgets and infrastructure development. However, most of the government organisations are focused on providing services at subsidized rates to residents and never focused on generating revenue by offering better products or services. There are four kinds of SOEs. (1) Pure services, where there is no revenue generation is expected. (2) semi pure services, where partial services and partial revenue is generated. (water Authority in some countries) (3) Semi commercial services, where services are delivered at commercial rates but in a price-controlled manner. That means, revenue is generated, but there is price tag to control. These organisations cannot put private organisations prices to earn maximum profit, but sustain the business is their ultimate goal. (4) Fully commercial – where SOE objective is to generate extra ordinary revenue, compete with private organisations, earn descent profits.
It is high time; government needs to reform the various SOEs under their belt. The efficiency, productivity and performance should be new drive and goals for all these SOEs. We as residents and citizens of the country, should demand these reforms. We need a strong political leader, exceptionally talented executives on government organisations, great administrators, who can discipline the rotten government machinery and resources. It’s time to improve the performance of SOEs. Reform is not needed today, but we were looking at it from late yesterday. However, it is never too late. There is certainly huge imbalance between government services and private services. In both places, we buy the services as a customer. However, despite the fact that we buy the government services, the government organisations attitude and behavior are still adamant, arrogant and careless. Transformation of government organisation is direly needed. It needs vertical and horizontal improvement. Therefore, in Post Fiji, I devised strategy of 3 Rs. These 3 Rs of Reforms, Restructure and Reengineer was implemented to start the reform process. However, these kinds of reform processes take shape with an investment of few years of dedication, discipline and genuine urge for improvement. 
Post Money Order
Post Fiji has money transfer business for many centuries to decades. This money transfer business is one of the oldest, where people can send and receive money through money order. Apart from money order functionality of sending and receiving money, there was excellent human relationship touch to this business. People from all socio-economic segment, were attached and appreciative with post man. The postman is the bridging link between customer receiving the money and post business. The job of postman is not only to handover money in secure and safe manner, but help customers to get their signature, calculate amount and develop friendship and close affinity of relationship.  Parents in the rural areas used to wait for the postman to come and deliver the money, which their sons or daughters facilitated for their parents. Receiving payment from the local postman was a moment of joy, ceremonial situation, happiness, when the recipient receives the money. Local postman developed positive personality with sincerity, honesty and integrity to handover the money to the appropriate recipient. Postman of the post shops used to join the happiness of recipient without any personal gain or benefits, but genuine happiness of delivering the service, which people expect them to fulfill. For centuries to decades, people were relying on the postal money order business. One of the strong positioning of postal service is their wide distribution network all over the country. The good thing about postal networks all over the world is, they contrasted the postal distribution network with a philosophy of community engagement and service. Whereas private organisation develop their distribution network based on their return on investment. Private organisation distribution network is purely financial modelling. Whereas postal network all over the world having around 600,000 post shops all over the world is to serve the community without considering the financial returns on investment. This money order business all over the world is so well defined and structured that, there was almost 100 % surety process of sending and receiving money. This system of Post-to-Post money transfer and later postman delivering at customer home is extremely safe, trustworthy, accurate for decades after decades. This is similar like Mumbai’s Tiffin box delivery, where hundreds and thousands of lunch boxes are delivered by efficient and honest blue-collar workers on time to various customers all over Mumbai. Mind you these tiffin box delivery personnel are not educated, but one can keep trust with their highest standard of integrity, love for their job and efficiency to deliver on time. Today, many office staff in Mumbai trust on the tiffin box delivery through their effective supply chain. 
When I joined postal business, I initiated these post money orders millions of $ business analysis. It was necessary, because the revenue numbers were large compare to other products. Post Fiji commission was much lower, but transaction and turnover were simply high. However, I noticed the revenue is consistently dipping almost every year. It was another challenge that, whatever commission we were making through the post money order, it was consistently dropping. As the revenue and transactions drop, our commission which was related to the number of transactions were also dropping Less and less people were using the post money order for sending and receiving the money. Since the post money transactions and revenue was dropping substantially, there was systematic drop in our earnings. This is one of the natural postal declines we were facing with post money order business.
Secondly, within few years, many of the private companies entered this segment. Their existence sprouted tremendously fast. Every important corner of the city, their existence through small outlets used to help people to send and receive money at fraction of commission cost. Secondly, their services were prompt, efficient and timely manner. Their advertising and promotion communication were aggressive. Hence, they were eating our market share. That was second reason for our revenue and commission margin dropping. Companies like western union, and lot others were aggressively tapping all the opportunities, whether their B2C customers, or B2B or even B2G (Business to Government) business, they were there. Whereas, being government postal organisation, our staff were lazy even to analyze and do research in understanding where we are and what is happening to our business. It is typical government staff mentality not to bother for business. All they were always bothered for their salaries, perks, incentives, bonuses, social events, holidays, leaves etc. I am not against that. But there should be some kind of interest, passion, integrity and loyalty towards organisation, who pay the salary and keep our life alive. 
Thirdly, technology evolved with tremendous speed. It was lightning speed of technology getting in each and every individual mind and heart. People were using technology to send and receive the payment and transfers. Initially, it was only private small organisation who entered this segment. Later, bigger organisations were also part of this multibillion $ payment transfer business. However, postal business, which is one of the oldest organisations having solid command on money transfer business all over the world, was sloppy, sluggish and lazy in understanding the market trends. How can universal postal union which is organisation of 190 + countries ignore the trends and changing consumer behavior. Technology erupted left and right from all corners. However, such a large organisation having 600,000 post shops and multibillion $ property assets, having large pool of human resources, could not identify this upcoming challenge. I feel it may be careless attitude, not having ability to defend the business, no interest and passion to safeguard the postal network. While they keep on watching their turmoil and deep downward trajectory of their money order business, all other fintech companies were fielding their operations aggressively and establishing their shops firmly. I wonder why individual post shops never thought about creating any strategy, no plan, no action. All they do is, keep on watching how business falls. It is big slap on government and non-government organisation like Universal postal union, Asia Pacific postal union. Despite having large resources, they could not get in to action to stop the competitors or develop their own strength and action plan to revamp and rejuvenate the old traditional post money order business.
While money order business of post Fiji was going in drain, there was another state owned enterprise of Fiji. Vodafone Fiji ltd. This company developed mobile application called M Paisa. They imported the basic tools and application from Africa and launched in Fiji and eventually in pacific market. Their money transfer was extremely sophisticated, simple, easy and fast. Having deep big pocket as telecommunication company, their advertising budget was also massive. Whereas post Fiji was not bothered with competitors and company was comfortably sitting on old laurels. Before me joining, Vodafone Fiji signed agreement with Post Fiji. While going through various documents and agreements I saw this partnership. People inside our organisation were happy with this arrangement. They said we have contract in place, and all goes well. When I analyzed the numbers, I was shocked with the arrangement. Vodafone is competitor for money transfer business. When post Fiji had their own money order / transfer business, how can you allow to let competitor come in our space and eat our margin. That’s exactly what was happening. When post Fiji run the business without Vodafone, on turnover of 0.5 billion money transfer, we have earned commission of more than 15 million. Vodafone joining strategic partnership with Fiji, the arrangement was to give access to Vodafone M Paisa money transfer through Post Fijis post shops as distribution centre. Customer will come and send and receive money through post Fiji centers while using Vodafone M Paisa platform. In the process, Vodafone M Paisa will keep control of money, provide platform to sender and receiver and when it comes to physical collection of payment; they will send customers to post Fiji shops. In this process, post Fijis business of money order was completely ignored. When we are promoting competitor business, leaving our own business to let die. I have never ever seen such extreme stupidity except in Bollywood comedy movies. Staff were happy that there is arrangement and they were doing the job. But even executives and board were not even bothered to see where the revenue is falling. That’s catastrophe for business, where our all resources deployed to help competitors, so our own investment, business keep on falling. Can anyone do in their own business? As Vodafone Fiji was riding on Post Fiji distribution post shops, they were expanding and generating huge revenue. Their domestic and international money remittance business was growing rapidly month after month. They were jubilant. In the process of their expansion, they were giving fraction of commission rate to Post Fiji and other agents. I was surprised, when Post Fiji is such a large organisation, why we became super-agent of our competitors. As a matter of fact, Post Fiji should have created franchise or agents and super agents for their own products to compete with other market players. 
I realized, there is market acceptance of electronic and digital payment demand. Post Fijis money order business was more on semi-automated platform. Hence, there was delay, process was slow and payment was strictly post to post only. However, there was opportunity to develop our own digital platform. If smaller companies can establish with their own digital platform, why can’t postal organisation? I wondered how come UPU having 192 countries organisation could not think of developing a digital platform on web or mobile, which can be standard application to be used by all post of 192 countries. The penetration of mobile consumption is extremely high and fast all nukes and corner of the world. Almost 6 billion people are using mobiles. Hence, mobile digital money transfer is the easiest way for customers, who can do the money remittances by fraction of clicks on their mobile. That too at any time of the day. No restrictions, no wait, no opening and closing hours. However, Post Fiji s semi-automated money transfer was very dominant in rural market. We could have promoted that, till we develop mobile application for the post Fiji.
After series of meetings with management and board, I recommended to terminate the Vodafone fiji from Post Fiji. It was necessary that, we get rid of our competitor, who is sitting in our  home and eating our share conveniently & shamelessly. I have to demonstrate the numbers, presentation, proposal to the board to convince them that whatever the arrangement they have done prior to me joining is not making a sense but losing our own business. After series of persuasion and convincing, they recommended to approach minister. That time minister was Aiyaz Sayyad Kayyum. This guy was smart, intelligent, bit proud but great listener and sharp with numbers. When I met him and explained the numbers, he understood, but told me to negotiate with Vodafone for better commission. Later, I had meeting with Vodafone team. As usual, being a technology driven company, they were bunch of executives who were arrogant. I understand confidence is necessary in business, but it should not go to arrogance. There is fine line between confidence and arrogance. Vodafone was not ready to extend our commission. Based on messages from ministers, they increase our commission by few cents. That was literally no use to us as they were competitors and they were killing our own product and margin. Having our product used to give us millions of $ commission, whereas Vodafone transactions and revenue was more but we used to get only hundreds of commissions. In addition, their customers through their digital platform will do large sums of money transfer and we at post fiji will have to organize, secure and safeguard for bigger amount. The risk of transaction, calculation, safe keeping of large money was much higher than receiving small commission. 
Eventually, I took a decision. I informed board over email of my decision to terminate Vodafone. I informed Minister about my decision. I was bit scared as this is political decision to keep Vodafone with Post Fiji. My board also warned me prior to getting engaged in all this discussion. However, I was clear. When your own business is suffering, you need to wrap your own blanket. My integrity, honesty and loyalty are to the company I am working for. Hence, I was willing to bite a bullet in case there is some issue politically in the coming days. Later, we organized press conference. In the press meeting, I informed all press people our decision to terminate the strategic partnership of post Fiji with Vodafone Fiji. News came in TV, Radio and social media. I wanted to watch the news and reactions of various stakeholders very cautiously. I was stressed inside, but from the heart I was clear that I was not doing anything wrong. This is for my same organisation, which puts food on my table and gives me opportunity to work. Hence, I need to protect my organisation rather than think about other selfish stakeholders.
Eventually, there was no drama. Everything was smooth and quiet. People and Vodafone accepted this decision graciously in the media. All went smoothly. For me, what next. When you terminate someone, there should be plan B. Yes, I had Plan B. Only the execution was bit difficult because of few key staff not acting based on the need for situation.
I initiated the process of digital application. I discussed with ICT team and other executives of the Post Fiji. I have to pursue to the team how important and critical for us to have our own digital money transfer platform. We have large pool of customers. Hence, customer acquisition is not an issue. Many face customers’ acquisition and later convincing them to use products and services as a challenge. But in our case, there were customers intact, our creditability as money transfer business was there, people were relying on us for their money transfer business. It is just system and processes we will be changing from semi-automated to digital mobile platform. I used to sit in the evening after work to devise the platform, conceptual model, touch points. I created business plan for the new digital platform. When my team used to see me in the management team meeting, they used to be surprised, why I am so keen and interested in the business. Their thought process is typical government mentality, where if work happens all good. If not happen it is all good, so we can do it the next day. Hence, my zeal, passion and urgency were surprise to them. They were not able to understand why I am so much involved in the business and that too government business. However, it was my intense passion to make government organisation a success story. 
Later I discussed the business plan and concept along with all touch points and revenue forecast with the team. I advised ICT team to initiate further discussion with their team and initiate the scope of work and tender process. ICT team created scope of works, initiated tender document, published and we received good responses from various technology companies all over the world. We had series of tender committee meetings, attended various presentations from technology companies. We asked many questions on how they will execute and implement in our market. Based on the tender process, we have placed an order with one of the technology companies who was reasonable in pricing and had experience in developing various software and applications. The company initiated the work. They completed the work almost 80 %. I was excited for the remaining 20 % to be completed, so we can launch and reap the lost benefit by our brand-new digital money transfer business. However, for 20 % work to be completed, technology companies needed various information from our team. Our team was again slow in giving them information. That resulted in further delays. By the time they were about to finish, I had to go through something which I never expected. It was thundering news I received from the board. I will tell you the story in detail, how things took shape, which was devastation in my professional and personal life.
Job evolution exercise 
The postal staff at post fiji were employed in two segments. (1) is the established staff & (2) contracted staff. The established staff are those who joined long back and supposed to finish their working years on the year of retirement. They were considered permanent staff. Whereas the contract staff were those, where post Fiji gave them the employment contract. These contracts were three years and in some cases two years. After the contract is about to be finished the review of contract is done through the respective departments with their recommendations for extension or termination of contract. Every contract I used to give endorsement as per the corporate policy. It was mostly emotional, compassionate ground to ensure all employment contracts were renewed. Despite my expectations for productivity, performance and result driven, while analyzing their contract, I used to approve based on their long term service and family who depend upon their income and demonstrate gratitude of their work with the organisation.  Some of these staff who were working for many years, their families depend upon their employment contract to be renewed.  During my work as a CEO, I renewed 99.99% of the employment. Except for one where skill and Knowledge of the individual were not matching the way I wanted to implement various strategies. It was certainly a hard decision as I understand how hard for anyone to lose their job. But as the head of the organization, sometimes you have to swallow a painful pill. Apart from only one employment contract, I have endorsed and signed up for all the renewal of the contracts. Contract renewal especially is in government is more on positive emotions and less on productivity and result deliveries. That's how the nature of business in government sector. However, with the contract staff there was clear uncertainty with their job along with pressure to perform and deliver results. Whereas established staff were permanent. Whether they do the job, increase the productivity or not, whether they adopt new changes or skills or not, their status of job was permanent till they retire. This is very unfortunate status. On one side, it is good that government wants to give stability to the civil servants with permanent jobs till retirement, whereas their productivity, results, delivery, commitment to work is extremely low as they know that no can ask them to go home. Once they join any government department on an organization, all they have to do is swim in silence, keep cruising & have a stable life, don’t do any big stupid think, don’t take risk & wait for retirement.  Knowing this big cushion they hold, they were fearless, non-productive, non-committed, non-responsible to achieve their jobs and KPIs. Whenever they want, they used to come & leave the premises sharp at 5:00 PM. I guess this is very common culture all over the world with government employees. Being from the private industry & determined to change the culture and mindset of employees, I was putting efforts to analyze and slowly change by using transformational strategy. It is understandable, government employees want stability, easy and comfortable lifestyle, where flow of their monthly salaries keep on coming on regular basis. They don't need to work hard, learn new skills, care for organization. That's how most of the government departments all over the world work in this fashion. 
After political change in USA in 2025, the new President of America, Mr Donald Trump initiated a new direction to USA economy and business. He appointed world richest person having more than US 300 billion wealth, Mr. Elon Musk. He appointed Mr. Musk as the government efficiency minister. The task of Elon Musk is to curtail many of the unwarranted expenses of the USA government. Among the many tasks of cleaning the government system, Mr Musk initiated shutting their US aid organisation. 
According to the USAID, the The United States Agency for International Development (USAID) was the lead U.S. government agency for foreign assistance, established in 1961, that operated in over 100 countries to promote economic prosperity, strengthen democracy, and provide humanitarian relief. As of 2025, USAID began shutting down, with functions transitioning to the State Department following major budgetary cuts. The decision to shut down USAID ultimately deprived many people in African, other small islands states and least developed states to get the basic medicines, which USAID was providing.  
USAID were providing donations, charity, humanity work, supply of medicine, policies and governance to support the many least developed small islands, developing States and developing nations. To curtail the cost on the US taxpayers, President Trump, along with his confident senator administers Elon Musk; after review of USAID; they terminated the services of USAIDs operations, closed down offices and terminated entire staffs. The USAID was costing between US $ 60 to 80 billion per annum. After shutting down the USAID operations, lot of least developed States and small island developing state countries were affected. It is extremely sad and painful to see millions of African and SIDS and LDS countries residents were affected because of USAID shutdown. Many died, children suffered, mothers were weak, people died literally on the roads, since hospitals were closed, medicines were not available. Extremely painful to see this kind of situation many countries on our planet going through. 

However, it is shockingly surprising, why these African continent, SIDS and LDS countries were relying on America all the time. Can't they look after their residents through their annual budget and revenue generation. It is the begging attitude of many LDS and SIDS countries where begging for money becomes their norm. On the other hand, these LDS and SIDS countries tendency to not worry about their finance management. They misuse and deviate from doing basic budgeting & planning of finance. They always keep on waiting on grants. Free aids and free money. When they don't get grants, they look for loans. This is truly sad status of SIDS and LDS countries, where their politicians, bureaucrats and senior executives of state-owned enterprises have tendency to keep on spending and ignore the reality of creating and generating revenue. I strongly believe begging is an attitude. Remaining in poverty is attitude to most. However, there are many examples where small countries have flourished with their strong political will, discipline, excellent policies and governance. Singapore is one of the best examples under the leadership of founding prime minister, Mr Lee kwon. 
Later, U.S. President Trump and Musk shut down central education department of America. This action made a lot to suffer by losing the job. But majority people in society gained by saving billions of dollars in the USA. Unfortunately, decades over decades the government machinery is delivering services and results have not improved despite any government injecting millions to billions of dollars in government spending and employment. Despite all cash injection of taxpayer’s money, government departments are still dull, lack energy, & productivity, stuffy, loaded with hundreds of files not attended for many years. Classic example is judiciary in India, where millions of people are behind bar, where they have still not been charged but wrongfully put inside prison. Many of the inmates from prison are innocent, but judiciary doesn’t have will to clear the pending cases, which are stationed in various courts for many years. We as citizens and taxpayers, pay huge budget support to judiciary and get failed system to punish innocents. Hence, we as a nation lose efficiency of work and delivery of final output from the government institutes. Whereas private organizations deliver efficiency and results are part of their culture. Question is why government operations are weak and not working with desired outcome. Despite various governments giving salary increments, bonuses, incentives, COLA adjustment (cost of living adjustment) when the inflation rises, the government productivity and delivering results is still very poor. Government staff not performing the given task and still receive full salary, and all yearly bonuses as if it is their birthright, do not seem appropriate. Why have we built this kind of culture for centuries? Government performance and productivity are extremely low. Do they justify their work with the salary and bonuses they receive from taxpayers’ money?  The private staff has to work for their every hard-earned dollar. We live in the same society where we see divisions and fractured culture of work ethics between government working and private working. Both places are run by human beings. Despite that, we see the huge difference. The worst part is most government employees don't even have gratitude towards taxpayers. They feel that it is their birth tight for not doing work, expecting full salary and bonusses years on year. 
Post Fiji having established (permanent) and contracts job, the demographics of the staff blend was interesting. The established staff were as usual nonproductive, lazy, waiting to get retired, feeling they knew everything about business and spent lot of time gossiping about personal work, and rest time informing contract staff not to put effort in their work. The education, skills, knowledge, literacy, culture and attitude were distinctively different. The challenge for me is to learn how to amalgamate these two sets of behavior, attitude, culture, mindset and skills to deliver the organizational goals. 
The contracted staff were productive, innovative, willing to put effort, and willing to learn. Whereas established staff were in comfort zone. Kind of lost hope for any better days. However, few of the established staff were exciting to work with. As per then government policy, they were looking at all current and future appointments of staff who should be on contract and not on permanent basis to improve efficiency and productivity. Hence, the effort of management was to move established staff to contract jobs by increasing their salary. Since the established staff salaries were not increasing, compared to contract workers’ salary increasing after their contract, there was psychological disappointment & unhappiness with established (permanent) staff.  Contracted staff were getting better salary remuneration than some of the old established staff. This created further displeasure among the two segments. The constant demand to increase the salaries of established staff was kept away as me and management team have to deal with the challenges of COVID-19 pandemic. Hence, when things were getting better and we came out from the COVID 19 pandemic, I initiated the exercise of salary review for all established and contract employees of the Post Fiji. The salary review exercise through job evaluation exercise was the systematic efforts to understand each position job functionality, hours required to complete the task, importance of role and work, key performance indicator (KPI) of job output. JEE is mapped and investigated through the professional human resources organization. They use various detailed parameters including organization turnovers, top contribution nations to GDP growth, inflation, rising cost etc. Government gives COLA as well which is a cost over living adjustment. The COLA is given to cushion the rising cost to the government employees. But JEE is not ad hoc cushion to support the struggling family. It is very systematic and articulated exercise to determine the worth of opposition. Based on the value of the position and person who is in that position will get the required salary enhancement. After tendering process, we have asked various vendors to present their process of job evaluation work. Later we as a tender committee discussed and allocated job to one of the Human Resources organizations. The selected company carried the work by meeting, interviewing our staff, managers, executives in various departments of post fiji. They revived the existing bands for each position. This exercise went for few months. After few meetings, presentation and discussion, vendor company of JEE submitted the detail analysis report along with their presentation. Job exercise evaluation report was very comprehensive and detailed. I was keen to move this highly analytical Job revolution exercise report by implementing it for the benefit of all staff. Under my leadership, post Fiji was making substantial profit year after year. Hence, I was excited to give back portion of this profit to staff of post Fiji. The balance sheet was healthy and government equity was also rising. Hence, I was keen to adopt and implement the same JEE report by increasing salary of all staff on immediate effect. At the end of the day, all the staff and management team were eagerly waiting. It was also my sincere feeling to give as much as we can to all these long-serving staff of the organisation. However, being government organisation, the CEO need to get endorsement from board and subsequent ministry before releasing the increased salary.  
After a change of government, the old board is replaced with the new board, just when I was pursuing with board and government to implement JEE. In my first meeting with the board, while presenting other work, I have given a copy of JEE report along with my proposal to increase the staff’s salary to the board. They informed me they need more time to review. I was extremely keen to adopt and implement. Coming from the middle-class family and being the survivor as an immigrant, I understand the importance of rise in income. I have gone through a lot of financial stress in life as any human being travels in his or her life journey. Not having money to purchase food when I came as immigrant to New Zealand, I understand the importance of money, food and shelter very well. Having this experience, my compassion towards others made me very compassionate. Hence, I was keen to change the old salary structure in the new. Time was also correct. Things were much more normal despite challenges of declining postal business. The normal curve. But things change. My life gone through devastation, complete collapse of everything in a fraction of days. I was completely falling on the ground. It was like following the cards which you built on years and years hard work and fractured in a minute. 
Post Fiji 2nd Contract
In August 2023, board asked me whether I wish to extend my employment contract. I mentioned, yes, there is some pending work which I need to complete. Whatever the strategy I have planned, I wish to complete it in timely manner. Board asked me to present my work. In few days’ time, board organized my presentation in board room along with board secretary and other board directors. I gave my presentation with all my strategies, work completed, financial details, governance, future plans and how I am going to achieve. Board evaluated my performance. In few weeks’ time, I received another meeting invitation from the board. During board meeting, chairman of the board informed me that, they will be extending my contract. The board gave me 84 % performance out of 100 %, which was meritorious. My numbers and achievements were magnificent. There was no reason, anyone can deny the numbers. Numbers don’t lie. They are transparent and quantifiable. Board made contract and after few queries, we both agreed and signed off. 
Later in the month of December, Fiji government had election and new government took place. By end of December 2023, the new government was established as a coalition government. As the new government came in picture, most of the board directors’ contracts on Post Fiji were expired. New government did not renew any. I was damn sure that the new government will not extend any of the board member contracts, as government board members are political appointees. New governments will appoint their own supporters on the government board. The new government, instead of taking action to appoint new board members immediately, has published a circular and advertisement in all newspaper and media that, those who are looking to get board appointment, should apply accordingly. They also stated their intention very clearly to replace all state-owned enterprises board with brand new boards on all the government entities. That gave me clear picture that, later or sooner, I will have new board directors.
FICAC  Call
While on one of the regional branch visit, I received a call while having lunch with my regional manager Ms Nalini. We were having lunch and I got this call. The call was from FICAC. The Financial Independent                                      . The FICAC informed me that there was a complaint from some staff against me. Hence, they will be proceeding to do the further inquiry on the complaint and they need my permission. I stated, please go ahead. As I know, FICAC has authority legally to check and investigate any government organisation. Hence, my approval is simply courtesy one. After few days of my regional branch visit, I came back to Suva. After landing and reaching office, I have to fly immediately to Nadi. I did some work in the office and went to Suva airport back again. In Nadi, there was Vishwa Hindi conference, which was inaugurated by Indias external Minister, Mr Jaishankar. I attended the conference for some time. By late evening, I had online presentation schedule with India post. They invited me to come to New Delhi and present my paper. However, because of tight schedule, I accepted only by online mode. In the late evening, I have presented my work on reforms of government organisation. I was joined by another panel members, including deputy director general of universal postal union and few other CEOs from other parts of the world. It was nice to present my work. India posts thanked me after my presentation and I logged out. Later in the evening, there was cocktail of Hindi Vishwa Parishad in Sofitel hotel, Nadi. I attended, met many people and after dinner came back to hotel. Next day, I took a flight back to Suva. I have to attend another function at India house, where High commissioner Mr Kartikeyan personally invited me to be in the India house to welcome Hon external Minister of India, Mr Jaisjhankar. That program went well with speeches and greetings and meeting sessions. Later in the office, when I reached FICAC was waiting for me. I was surprised. There were some vans and police teams outside our building. That not only shocked me but was surprised. Later, when I reached the office, FICAC team spoke with me and demanded my mobile phone. I said mobile has all my personal and professional details including bank accounts. However, they have shown the search warrant, and I have to give my phone to FICAC team. Later they went and I became worried. However, I felt nothing much can be done. Later, my secretary organized another brand-new phone Samsung S24 ultra from Vodafone. I received the new mobile phone the next day and all organized. 
I was doing my work as usual. In few months’ time, the new board got appointed. Somewhere in May 2023. Chairman of the board came and my secretary told me, that new chairman is outside. I went leaving my work and greeted and welcomed him inside my office. Offered him coffee and sandwich. We had good talk for few minutes. He said there are 9 board directors on our board. I was bit surprised with such big board numbers. As time flies, the new board established. I spoke with chairman of the board and board secretary. I offered to give presentation on the Post Fiji. My thought was to inform them about the postal activities, past issues, current work what my team and I doing and what future plans are. Based on my discussion, board chairman agreed to have meeting at end of the May 2023. During board meeting, there was introduction, meeting and greeting and media updates. Media asked questions to chairman specially, as I was not new to the media. After the media briefing, I gave my presentation and kept momentum of question and answers. I updated all top-level numbers, briefs, strategies. All board directors were pleased with the information and presentation except one.  The one board director, whose name was Mr Savenaca Tora. He was the ex-executive of Post Fiji. He was working as Head of Postal few years back. During his time, post Fiji has suffered FJ 9.8 million loss through his actions. When I mentioned to the board, I have to also update the history and what is coming Infront of them in the coming meeting. Since few years, I have done enough investigation, reports, checks for this issue of FJ $ 9.8 million freipost case. Since there was no possibility of recovering this money, I have prepared board papers to write off. However, old board was not prepared to sign on the write off for such a large amount. Hence, they were always delaying and postponing by asking to do further investigation and checks. However, when new board came, I thought it was important to inform the history and what is coming on their table. Eventually, they are the ones who will be signing on the write-off papers. This information in the first board meeting was ok to all other board members including chairman, except Mr Tora. As he was the one who did this fraud. However, after his termination in the past, he contested election and lost. However, since he was from the elected government party, he received the board director position. As a matter of fact, he desperately requested government elect to give that position, so he can clear by putting shadow curtain on the issue and clear his name from under table mechanism. When the presentation on the issue of freipost was over, he whispered in my ears that his role is not there and he was wrongly framed. I told him in quiet and calm manner, I understood Mr Tora. It is my duty to inform board and that’s what I am doing. I am not blaming you or anyone. Meeting finished and I realized his unhappiness in me.  
Later, I got engaged in my work. In the background, Mr Tora was very active in meeting few old staff, key executives and digging into information on my FICAC investigation. He was working in the background to eliminate me from the role, so his wrongdoing in the past wont surface. After few days, board secretary, Ms Monisha Singh, came to my office asking me for preferred board meetings day. I recommended end of the month, which is june. She discussed my recommendations with chairman of the board. They finalized the board meeting on 27th June 2023. During last few weeks apart from my work, I prepared by board papers for the new board. I also checked and had series of meetings with all department executives. Checked their board papers, so during board meeting, I wish to know each and every detail in appropriate manner. 
On 27th June 2023; board meeting begins at a scheduled time. All department executives presented their papers. All executives were reasonably good in their presentation, except one. It was Head of Retail, Mr Issac Mow. He was, as usual, putting the words in a very polished and stronger manner against me and my strategies. I realized the politics which was shown by Mr Tora few days back is taking shape. The board director and Head of Retail, both where Fijians were playing their cards inside the board meeting. There was well planned structured questions board director Mr Tora was asking, and Head of Retail Mr Issac Mow was answering those by putting blame on my strategies and how it is not going well for Post Fiji. I realized instantly all the game happening. After the executive’s presentation, mine was the last one. By this time, all executives left and it was board directors, board secretary and Government representative on board. I presented my papers and there were standard questions and some were pointed questions to catch me in the negative arena. I realized what is happening. It was a strategy to take me out sooner or later. After my presentation, board asked me to give them some time. They want to discuss few issues about me. I went to my office with my computer and papers. It was around 6 pm. Office staff were gone. My secretary offered me coffee. After making coffee, I told her to leave for home, and I will wait for the board instructions. After long wait, board chairman and board secretary came to my office around 7.30 pm. They handed over a letter to me. The letter was showcause notice to answer me with a long list of questions. I saw the first page of question. The questions and area of their concern were not new, but the old audit issues. In every organisation, risk and audit committee’s job is to find issues, problems and get satisfied answers from the CEO and his team. All the old audit report queries were fully satisfied by me and my team long back. The old board was all ok with those old audit queries. There was not a single audit query pending to be resolved. However, the new board with some intention digged those old issues of audit and raised Infront of me. The chairman of the board informed me that, I either resign immediately or they will terminate my contract. That shocked me. I said, let’s meet tomorrow, which is 28th June 2023. 
On 28th June 2023, I met with the chairman of the board, Mr Isireli at 11 am. We spoke in length over coffee in grace road restaurant in flag staff region. I mentioned to the board chairman that, the showcause notice is given to me yesterday and as per the policy, I need to get minimum 14 days to answer. Whereas board is giving me 48 hours to answer, which seem to be inappropriate. However, he was adamant and he said, “I need to take a decision to resign or they will terminate. I told him to discuss with the board on my request to give me time to answer on the show cause notice or give me 3 months as per my employment contract, where I will give resignation notice period and serve my 3 months period. He said he is meeting all board directors at 2 pm to discuss my issue. We departed and I came home thinking all in stress. Chairman initiated the board meeting without my presence from 2 and finished it at 7 pm. I was told by some inside staff the board meeting had lot of discussion on my case. The next day morning we met at 2 pm after lunch in the grace road again. Board chairman and board secretary came to restaurant to meet me. Board secretary, Ms Monsha Singh face was stressed. I employed her few years back. She was very close associate of mine. I was mentoring, grooming and guiding her with my experience, knowledge and skills. When I saw her face, I realized the panic and anxiety from her heart. In few minutes, board chairman put papers in front of me. The papers were my termination. He stated that the board had lengthy discussion and they came to decision to terminate my contract. I raised the issue that this is very unfair that, as per the policy, board should have given me 14 days to reply and secondly all these audits reports are old ones, which has been cleared by the old board. However, I realized, this is not ethical decision. When the new board in their first proper meeting terminating my contract, means, it is not performance oriented or any specific issue of my working. It is how they want me to get out from the place as CEO as early as possible. I signed the paper in anguish and took one copy for me. They left and I left for home. It was very disturbing. Just few hours back, I was preparing for the new strategies, new enthusiasm to work with the board and fulfill the strategies I have articulated for the betterment of this government organisation. But it is sad that government board don’t want any performance, improvement, dynamic result-oriented CEO. They have their own metrics to have the CEO on this government enterprises. After signing my termination of employment contract, board organized media briefing. They informed the termination of my contract. By evening the news was in all media, social, newspaper, TV etc. The next day, media people came to my house for my brief. I told security not to allow them. However, they managed to come Infront of my door. They asked me reason and also raised some questions. I said I don’t wish to comment on any of them. Let me rest in my home and allow my privacy. Somehow, they left. Later arbitrarily Post Fiji took all my company assets in 2 days’ time. My car, mobile, vehicle, rental accommodation etc. I was stressed as things were happening superfast. I was all alone and things were going all against me. However, I have to deal all these negativities. I avoided all public appearances. However, my close friends were insisting that me to come to their place and motivating me that I have not done anything wrong. Hence, I should not be ashamed or feel bad for whatever happened. I stayed in my house by paying rental on my own. Being foreigner in foreign land was traumatic. In the meantime, FICAC was investigating me. Since investigation was happening on me, they put stop order on my departure to Brisbane, Australia. Hence, I got stuck up in Fiji. I was in very bad situation. No job, no relatives, no house, no family, no car, no resources to communicate. I have to organize basic things to survive. My friends helped me to get few things sorted. After sorting new mobile and buying car, I decided to move to Nadi. Suva is a place where I have to meet many people whom I know. I was not comfortable meeting any of them, as I was already going through mental stress. Hence, I shifted to Nadi. I got rental accommodation in Nadi and started living there. It was tough situation, as no work and completely new city for me. I used to come to Nadi for work and stay in Denarau area and stay in Sofitel or Hilton hotel there. But this time, I have rental house, small car and no work, and no family. I was all alone inside the apartment. I was shy to go out as well, as many people in Fiji knows me personally. Days passed without any future. I was desperate to get clearance from FICAC. Once I receive FICAC clearance, I can fly to Brisbane and join my family. As days were going in stress, I received a call from FICAC. They invited me to come to Suva in their office. The day they invited me was on Sunday. I left Nadi on Saturday and stayed in my friend’s hotel on Saturday. I met my friend Rajesh Patel, who is owner of the hotel. He spoke to me length and in low voice with concern mentioned that FICAC calling me on Sunday means there is possibility of bad news. I held my breath and after some time, he left to home. Next morning I went to FICAC office. After some time, FICAC initiated their standard caution interview. In the caution interview, they record every word in audio and in camera. They were asking me same repeated questions which I have answered in the past caution interviews. The caution interview of investigating agencies is very frustrating, depressing and they create an environment as if we have done wrong. After answering questions for few hours, the new team came and informed me that I will be charged very soon. I was absolutely stunned. I don’t know what it means by charged. They explained the process to me. Later they took my fingerprint and told me I was arrested and I needed to be inside FICAC place. By this time, they also charged two of my colleagues. Mr Dharmend Chand, Head of Finance and Mr Ashish chand, Head of Human resources. It was traumatic experience. I was under tremendous stress. I have never ever expected or experienced this situation. However, I was complying with all the requirements whatever FICAC officers were telling me. Later they asked me to stay at their premises. That means, I won’t able to go in hotel back. In the evening, my friend Lokesh Lal bought clothes for me. Asked me whether I need anything to eat. My friends organized one of the lawyer called Mr Viren Kapadia. Next morning, FICAC took all of us in court. The court experience was again very stressful. I never ever step inside court till that time. So, I was not aware how to behave in the court. Somehow, we just followed the instructions. By that time, we were all under tremendous stress. My friends rushed to the court. After some time, the court magistrate came inside the court. He seems to be rude and arrogant person. Well, I have to deal with all these characters now. After some time, my lawyer mumbled few words. Similarly, my colleagues had their own lawyers. They also mumbled few words. I could not understand what they were saying. Based on their discussion in the court, they asked me to submit my passport. Promptly my friends gave me FJ $ 2000 as bond money. We paid the money, signed the document and lawyer told us that we got bail. I only heard this bail word on the TV. Now, I have to deal with all kinds of new terminology. My bail was supported by two of my friends, Mr Lokesh Lal and Mr Harshad Khatri. They were so prompt and were there on time to support me mentally and functionally to get me out sooner. 
After getting bail, my friends took me to my friend’s office, Mr Kalpesh Patel. There we had some chat. Sonali from India was panicking as I could not speak or chat with her. I spoke with her and told her what happened. She was also under stress. Later, Harshad Khatri took me for dinner. We had some drinks and dinner. I left next day for Nadi. 
Deaths of Key Staffs
While all this was happening, there was sudden panic in few of the key staff members of Post Fiji. My executive secretary, Ms Swara, while going through investigation, got sick. Investigating agencies could not find anything. However, she went into a coma with the extreme stress, pressure investigating agencies put on her. I went to see her in the hospital, when I came to know she was admitted. I was shocked to see her in coma. However, Dr said there is possibility of her coming back. In few hours, I got news that she is no more. So, I went to hospital again and she was dead. It was a big shock. While I was coming out of her sudden death, our Head of ICT Dr Naysheel Kant was also got investigated. The investigation could not find anything. Board terminated his contract, since he was under FICAC investigation. When I heard this, I felt sad, how can board take such reckless decisions. It was becoming truly political. The new board wanted to clean up the meritorious and performer staff and management team by listening to the poor performers and staff who are willing to do greasing and buttering. In just few days of Dr Kant termination, I heard shocking news that he committed suicide by drinking some chemicals. Unfortunately, I could not go to his funeral. But things were happening rapidly. Our destroyer was laughing at all this happening. When I was going through the grief of Dr Kant suicide, I got another news that, Mr Dharmend Prasad, who was our Acting head of postal died suddenly. The pressure was mounting on staff from the investigation agency. I was thinking, did we really do anything wrong? I simply could not get any answer. I was stunned and felt helpless, as I was also battling my court case in foreign country and my savings were eroding systematically. 

Wrong teaching of Investigating agencies
While my colleagues and my investigation were happening, I realized the investigation attitude and mind set. Over a period of time, they were trained to find faults. We as a society also accepted the fact that investigating agency’s role is to find something unusual which is happening. So, while doing the investigation, these investigation officers are trained to find faults, mistakes, errors. Some are intentional and some are unintentional. Since their job is to find something, their efforts are totally dedicated to finding wrongdoing. While carrying out this exercise, they forget the basic core principle that, whether any wrong doings there or not. But instead of being unbiased and transparent, their mind becomes a structured memory box, where their full focus is on finding the wrongdoing rather than finding whether any wrongdoing. There is definitely big difference between these two. When the unbiased mind without any structured formatted mind, investigating officer can do the job more transparently. Unfortunately, they are trained not to use their brain, mind and emotions but consider every investigating case as if there is something inside and their job is to find by hook or crook. That’s such a wrong mind set. 
With the pressure from their superiors and heads to find something, they do the investigation with contaminated mind set. Their focus of whether any wrongdoing turns and jumps to finding the wrongdoing. Hence, they put extra ordinary efforts into finding the smallest error or mistake. For them success is in finding but not assessing whether any wrongdoing happened. If there is not any wrongdoing happening, the staff, their seniors and entire department feel sad that they cannot find anything wrong. Whereas, when they could identify something wrong, that becomes their success story. What a mockery of our society, where the basic value of investigation is turned in finding and not in assessing truth. With this in mind set, all these investigation agencies work left and right to ensure they find something and put innocent in deep holes.
Back in Nadi, I began my normal life of writing articles, doing some work on computer. Sonali from India was insisting to come and join. In few days’ times, she rushed to Brisbane and sorted few things at home and came to Fiji to join me. When sonali joined, our life became normal. She looks after kitchen and prepares food for us. In Nadi, we were free from any formal work. Hence, we were stuck up in Fiji because of the ongoing court case. So, while in Nadi we use to go to south Indian temple, which was major attraction for tourist and Fiji people. It was beautiful temple. The priest in Nadi knows me from my TV and new papers interviews. He recognized me. Later he was the one who used to give us moral support. He used to talk with me and sonali and always very positive.  While taking darshan in the south Indian temple of Kartikey maharaj, we used to go to vegetarian restaurant. It was clean & neat. Since we had lot of available time, we used to sit relaxing there, have masala dosa, masala chai and go home. We also used to go on Sunday to Paramhansa Ashram. It was very quiet, descent hall, and nature occupied campus. Sunday was a day of prayer and lunch there. I hardly used to talk to anyone there. My friend Kavita used to be there. We all used to meet for some time and have prasadam and leave for home at noon. After few days, I requested my friend Mr Rajesh Patel whether I can sit in his Nadi office, where the petrol pump was operating. He allowed me and it became my routine to go in the morning and keep on writing articles and do some work there. 

Approached to Governments
After me got charged by FICAC in a very destressing situation, I thought to approach few of the government ministers. Being person of Indian origin (PIO) and overseas citizen of India (OCI); I have written to Indian government. As Hon Prime Minister of India used to say in his speeches in hindi, “jiska koi nahi, uska modi hai “. (“when you don’t have anyone, Modi will be there for you”. Considering this publicly declared statement, I have sent email to his office. This includes, Indias foreign Minister and other Permanent secretaries of Prime minister office and foreign office. As I met personally with Hon Minister Mr Jaishankar, I thought of sending him email with my thoughts and concern. I also approached through my co-brother and sister, Mr Shekhar Mashankar and Sukhada Mashankar to Hon Minister Mr Nitin Gadakari. My co-brother Shekhar met Mr Gadkari through Mr Rajabhau Hadap. Mr Hadap is strong supporter, local leader through RSS helping Nagpur BJP. Mr Gadkari gave very positive response to Mr Shekhar and Mr Rajabhau hadap. In few days’ time, as promised, Mr Gadkari sent letter to foreign affairs Mr Jaishankar requesting to help me. I was satisfied that, at least Indian government through Minister Gadkari is sensible and actioned by sending letter to foreign minister to give me support in Fiji through foreign affairs department. However, apart from Hon Gadakari letter, I could not get any reply or response from Mr Modi s Prime Minister office or Mr Jaishankar, Foreign Minister office. They even did not bother to respond or concern about my situation. I felt dejected that politicians, including Mr Modi, speak loudly in public by giving promises, but when it comes to reality, they don’t bother to support. That’s reality, I am sure many must be facing when they are in distress and expect their government to support. 
Since my citizenship is of New Zealand, I wrote to foreign affairs of New Zealand. After few months, I received a letter from Minister of Foreign Affairs, Mr Winston Peter. He informed his inability to help, as matter is very private between me and Fiji government, who employed me. Later I also wrote to Australia Foreign Minister. But no response from him as well like India Government.
In my letter, I have written very categorically that I wanted someone to see my case, go in detail and guide me. As I felt I have not done anything wrong and they can review my case and discuss with Fiji government in holistic and honest manner. But unfortunately, I could not get any support from India, Australia and New Zealand government. I thought, it was my fight and I would have to fight solo.
Back in Fiji, I sent many letters to then Prime Minister of Fiji Mr Sitiveni Rabuka. I met few of the ministers as well. I had series of meeting with Attorney General of Fiji. He was surprised with my issue. Unfortunately, he could not do much. He left with investigating agencies.

Scammed
In between there was a person Mr Sarvesh Maharaj. He approached me and told me that he is aware of my case. He also stated he can help me, and he can clear my case by venturing inside the investigating agency and clearing me, so I can leave the country immediately. As I was completely in mess, mental stress, any proposition to get me out was lucrative for me. As he was doing work behind the curtain, he demanded money to pay to the people who can help me to clear the case. Considering the desperate need and stress I was going, I organized FJ $ 1500 from my friend to pay him. I paid the money and later he initiated his demand to get more money. I realized, I am scammed and I have to get out of this situation. I was already depressed and mentally anxious and this person was robbing. Well, we meet such kinds of insects, who look for vulnerability of people and rob them. I was robbed and knowing I am foreigner and already in miserable situation, it is better to close the case by distancing from the person. That’s exactly what I did. 
Friends Support & Court delays
During our Nadi stay, we used to travel to Suva for our court case. Whenever I used to get date for the court case, me and sonali used to drive to Suva. I had small car given to my friend Kalpesh Patel. Car was small, but good enough to drive safely to Suva, which was close to 200 km from Nadi. Our drive to Suva was always stressful. It was not fun or enjoyable trip. Back in mind while driving, I always worry. The worry of what will happen to court. Will I able to complete these court proceedings sooner. So, I can leave Fiji earliest and go back to Brisbane, Australia. But things were not what we expected. When we go to court, there is always next date. I heard in the Bollywood movie called Damini, “date pe date, Date pe Date” by film actor Sunny Deol. The iconic dialogue "Tarikh pe Tarikh, Tarikh pe Tarikh" (date after date, date after date) is from the Bollywood movie Damini. That’s exactly what we were facing. I simply could not understand where this habit of giving date comes from. It became a normal process in court setting to keep on postponing the things. In outside world, time is important. We use the time very efficiently and effectively. We ensure time is not wasted. We have been taught that time is God, time is money, don’t waste it unnecessarily. But in the court and justice setting, time is ample. They spend the time lavishly. There is no rush, no urgency and everything is slow, steady and relaxing. I used to get agitated and surprised with this kind of attitude and behavior of court. However, when your neck is in someone’s hand, you just need to follow blindfolded manners. The power of justice system is so high, people treat it as wind or tsunami, which cannot be resisted and hence, surrender and let it go. That’s what I have done. I surrendered completely and let them keep on giving date. I know, I am foreigner and don’t have any responsibility, commitment or any work in the foreign land. But I have to keep patience and let this system of justice keep ruling me. 
Now I am out and writing this, I feel it is time the country’s highest authority should clean this cancer of justice system. This is pathetic work. The courts during summer period take long leave, judges go on holiday for long periods, their working hours are limited. When any country has millions of pending cases in the court, how can these judges even consider going on leave, taking holidays, postponing the matter by giving date on date. So many people have already spoken on this issue, but nothing fundamentally has changed. The attitude of entire justice system is, “you talk whatever you want, but we will not change”. I remember President of India, HE Mrs Draupadi Murmu spoke in judges conference to speedup up the court proceedings. All the judges listen, but no change. It is President of the country who is the boss of judicial system. President was requesting judicial judges, chief justice of India to speed up. But does she need to request or she can order. Indeed, she can order under her power.  Justice system always gives excuse that they want to thoroughly assess the case, so accused person won’t get injustice. But it is common sense where we have seen, observed and experienced that justice was never transparent or clean. It is always polarized with wrong judgements.   
It became out routine to travel from Nadi to Suva and stay in hotel for a day or two. Judges were always non-concerned whether we are coming from distance, whether we are available, whether time is ok, whether few days vs one day is ok. Everything is at their convenience and nothing at our convenience. It is so called fragile artificial ego of the court, where they have been taught not to care about others, but only look at their own comfort. What a ridiculous system we have created in our society. When someone drafted the judicial system, it was one-sided self-service system and processes and never considered other side. If you see, the employer and employee relationships are changing, but judicial don’t want to change at all. Today, employers, despite paying the remuneration to the employee, are now concerned about their employee welfare. It is transformation, emotional etiquette, manners and caring for others. However, this philosophy or culture is not judiciary at all. They are taught to behave like a god and never even have any thoughts to change this policy. It is good, now some are talking about this cancerous culture of judiciary. Previously, no one used to talk on the failure of judiciary judgements and ill treatment by the justice department. However, judiciary when they don’t have any answer, comfortable, recklessly and with all given power, throw the big rope of “Contempt of court”. What a known hypocrisy, where justice department shamelessly show their power by using this non sensical contempt of court, when they don’t have any sensible answer to reply. In any other department, people won’t accept illogical, non sensical logic by any individual, department, or institute. Except judiciary, who always show stick of contempt of court. It is simply like Bahubali, who gets his/her work done by using the power of gun or knife, where they don’t want to listen to other side of the story. All they want is to get their work done as per their wish. If they can do that, why not justice department? Who can stop them? They have authorized license and permit by way of “Contempt of court”. They are better in behaving rascality than Bahubali, because Bahubali actions are not legally endorsed, whereas judicial department is legally approved. Isn’t it a joke?
Despite all this hypocritic, one-sided behavior of the judicial in Fiji, I have to abide their instructions whether I like or not. As I was stuck up and framed in Fiji by some disgruntled staff and later by hollo investigating agencies which are cushioned by political lobby. My only option at that time was to surrender and don’t analyze the things happening in my life. Hence, surrendering and keep moving as per the instruction was my motto to sustain the immense pressure. We used to get ready early in the morning, go to Nadi temple, take darshan, eat some breakfast. Sonali used to prepare lunch and sometimes dinner, as it was home food and she was facing acute acidity issue. While driving, we used to see nature, listen to some music. But inside, our mind was always stressed with a thinking, what would happen in the court. Trust me, when you lead your life simple, honest and absolute integrity and fearful for even small and minuets error, this kind of punishment to ordinary human being is tough to manage. But we don’t have any option. Our life was circled and roped by some outside characters and factors, where we just need to abide their instructions. We were immensely tired, exhausted with round-the-clock court cases, documents, reading, writing to justice and defending my position. While writing all this to defend my position to lawyer, I failed to understand what wrong I have done. Every action has some merit or demerit. Positive or negative, which rally between 50 % on either side. But when my assessment on my case was deeper, I used to circle my mistake. Smallest and minutest mistake I used to consider for my situation. Those were so small and irrational to the case, but I could not find any major mistake, which leads me even to 5 % of the case merit. That used to make me more depressed. However, we all have to remember this. When someone wants you to get punished and penalized, don’t think your analysis of 99 % is good enough to come out clean. When the punishing lobby is bigger and powerful, they will make the 1 % micro searched mistake into 100 % mistake parameter to put you in problem. They will work deeply on that 1 % mistake and enlarge, amplify and shout from the navel and frame you in such a way that people start believing that this 1 % mistake of yours is very big and that’s foundation of your errors and hence, you deserve to be punished. That’s how our society is now. The lies can be converted so smartly, where the lies become trust eventually with much lesser efforts. We human beings love to hear negative, bad stories about another individual. If someone talks good about someone, we don’t give much attention. However, when someone talks bad about anyone, our ears and mind become more alert, and we digest that news and information with lot of interest and enthusiasm. That’s how human psychology is. In my case as well, when I was not talking, not sharing, no expressing my side of the story and feelings, it was considered as if I had done something wrong phenomenally. Hence, I used to get that feelings and attitudes from some professionals in Fiji. Nevertheless, I have decided to isolate myself from all toxicity in life. All my focus was to finish all these court proceedings as early as possible and move on with my life.
Days were going in attending the courts case in Suva. Days after days, there were very short quality work used to happen. I have been told and experienced that, that’s how judicial and court system works. As I came from private to government, for me time, productivity, efficiency, performance is not words but work to achieve those in real life. When the control is in our hand, we can do much faster and efficient manner. However, when the control is with other party, the things do not work the way we want. Apart from this philosophy, the whole world is known as the pathetic judicial system in our society. Everyone knows, but no one wanted to speak. We can talk about police, doctors, engineers, businesspeople, students, teachers, scientists, politicians, sportsman, movie industry, non-governmental organisation. But no one dare or no one wishes to say anything against the rotten judiciary system. How can anyone talk, when they have contempt of court kind of rope. When HE President of the India use very sophisticated words while alarming judiciary, then how can we expect other society members to talk about judiciary. It was truly troubling as, I built my corporate life with a mantra of hard work, sincerity, integrity, passion, honesty, dedication, commitment, responsibility and mission to make a state-owned enterprise a success story. It is easy for people to get a position and keep on pampering top authority to safeguard. But to drive a change, transformation and real growth and progress, there is lot of commitment, sacrifices and genuine passion is needed to make a difference. That’s exactly what I was doing in all my CEO roles job with Post Fiji and other jobs. And now I see such sluggish, lethargic judicial work, which used to make me irritating. But I have no option.
As the court case was progressing, I realized I was not at fault. The entire trial and court proceeding went in my favor. As things were going smoothly and I was feeling at ease, there was sudden turn. The FICAC, which was investigating my case and put in the court, discussed my changes with my lawyer. When we entered the court, before magistrate arrival and took his seat, FICAC counsels and my lawyer Mr Devanesh Sharma discussed my charges. They put proposal that, FICAC will withdraw one charge of FJ $ 1200 for my economy travel to India, provided I plead guilty in the court. It was a quick discussion. While magistrate came in the court and took his chair, with the permission of magistrate, my lawyer came to me and told me the discussion summary. He mentioned, FICAC is willing to withdraw the financial loss of FJ $ 1200, provided I plead guilty. Being a civilian and not exposed to the laws and judicial system and processes, I was panicking right at this stage. I was not aware what is means by pleading guilty and what will be repulsion if I plead guilty. My lawyer told me, it is good to show remorse and give respect to magistrate by pleading guilty, so he becomes compassionate towards you and FICAC will withdraw one charge, which will strengthen my position. This discussion lasted less than 2 minutes. Having no knowledge, no experience and no understanding of future possibilities, I agreed to plead guilty in court. Later in another minute, my lawyer stood in front and said to the magistrate that Dr Bansod wishes to plead guilty. Magistrate in his standard terms asked me questions as parrot talks, whether I am pleading guilty without any pressure, I said yes, without any pressure. But please remember which human being will relax inside court, unless the individual is used to the environment and situation of crimes and judicial system. I was under tremendous stress, but accepted the guilt, which was absolutely false statement. But I relied on the lawyer, as common people are not exposed to any legality and their functioning. Hence, we rely on the experts to function on our behalf.
After few weeks the court proceeding begins. My Lawyer put all points very well. He was very mature, smart to put the facts and evidence which was in my favor. I requested my lawyer twice to speak in front of magistrate. I also wrote a letter addressing the magistrate. But my lawyer advised me that, if you speak in court, FICAC will take that opportunity and will do the cross examination. Again, not knowing the legal proceedings, I was stunned and accepted the thoughts of my lawyer. However, I was burning inside to tell the truth to magistrate. I requested my lawyer Mr Devanesh Sharma. He did mention to magistrate that Dr Bansod wanted to speak in court. However, magistrate smartly ignored this request. This happened two times. However, I thought since my lawyer put all my points, it is ok for me not to speak. Court proceedings were going in repetitive discussion. By June 2024, court were giving new dates and finally they gave another date, which was 6th August 2023. That was the day of my judgement. As usual, we left early morning after taking the darshan in Nadi temple for lord Kartikeyan and other gods including kal bhairav. We proceeded to Suva. After the hotel entry, I changed clothes, had lunch which sonali bought for both of us. I took the car and drove to court. The court proceeding begins at 2.30. After the first small case, magistrate Yogesh Prasad took my case. He started reading my judgement. It was not big. It was almost 15 to 20 minutes. In the judgement after reading, he gave me sentence of 1.6 years in prison. I could not understand this sentence till my lawyer came after magistrate left the court and explained the judgement to me. When he told me I have sentence of 1.6 years, my body, legs and mind were completely frozen. It was beyond shock. I would have preferred to have death but not sentence. At least death is instant, but suffering is long and long. I could not believe what is happening to me. However, after almost 10 minutes, I took my phone from my pocket. I called to sonali and told what happened. She was in shock. She rushed to court; her face was completely yellow. She could not understand what was happening. She gave me tightest hug. She was so upset with magistrate decision. As she was fully aware of the case and just like me, she could not find any of my mistakes apart from a chat, which was not a mistake, but was converted a perception that, my chat with vendor was a mistake. Again, it is perception, which drives the lies into truth. That’s exactly what happened. My simple, routine and normal chat was considered a crime. My so-called enemies made these chats as weapons for them to go against me. Considering my destructors views, opinion and political lobby, court also felt that my chats are my wrongdoing. I wish to further explain this in the coming chapter. After sentencing by the lower court of magistrate, I was sentenced and authority took me to correction services. From CEO to “Inmate” journey begins here.

[bookmark: _Hlk215492208] Charges by Investigation agencies
Investigating agency, FICAC, after doing their investigation of nearly 1 year, could not find anything substantial. I have been told by investigating officers in confidence that, there was nothing major or even medium to consider charging me. But their seniors are forcing them to corner me by making some of the minor evidence of my chat in creating a case. Hence, they were under pressure to make it happen. 
FICAC charged me on three counts. Those were 
1. Loss to the Post Fiji for receiving FJ $ 15,000 on account of relocation money
2. Loss to the post Fiji for spending and receiving FJ $ 1200 for travelling to India for vendor visit
3. Abuse of power / conflict of interest during tender proceeding. 
I wish to discuss these charges as below
1. Loss to the Post Fiji for receiving FJ $ 15,000 on account of relocation money
In my first employment contract, Post Fiji board gave me FJ $ 15,000 payment as relocation allowance. The relocation allowance was given to move my personal and professional items and tools from Australia to Fiji. When the second contract was extended by the same board, the board again put FJ $ 15,000 in my renewed employment contract. In my first employment contract, HR transferred payment immediately after me joining organisation. In the second renewed employment contract, this payment as per contract was not given to me immediately. As usual, I never ask any of the organisation I worked for my entitlements. I consider, organisation have liability to pay and hence, instead of demanding money or even requesting, I will let organization release the same as per their convenience. In this instant as well, I never demanded or requested verbally or in writing. However, after few months, HR and Finance released the payment and deposited FJ $ 15,000 in my bank account.  Few weeks later, some staff complained to the chairman of the board for receiving this money. Board chairman reuqeted for my employment contract copy. I sent immediately to him by email. Later in the board meeting in January 2023, he expressed that some of my staff complained to him about my relocation allowance payment. I said, I received as per my contract. Considering the gravity and nature of complaint, he changed his words and informed me that, this relocation allowance is when I return to Australia from Fiji,  after the employment contract is finished. However, since this was paid before my contract is over, hence the payment was wrongly released to me. Without wasting a single second, I mentioned to the board that, I don’t wish to get even a signe cent illegally or wrongly. What ever appropriate entitlement, I wish to get the same. If they feel this is wrongly released to me, I do want to transfer back on immediate basis. I won’t able to sleep if I get money wrongly. Based on this discussion in the board room, I offered to transfer the entire FJ $ 15,000 from my bank account o Post Fiji account. However, board instructed me not to pay entire payment instantly and it is better to get it deducted from my salary. I agreed with their instructions and requested board to issue me new letter clarifying this issue that I will be getting the entitlement payment at the end of my contract. I wrote email to head of human resources and Head of Finance from the board room in front of all board members instructing my team to initiate the deductions on immediate basis. Later board meeting finished and board chairman apologize me for all this nonsense and unnecessary hassles. I gracefully accepted and told him; it is ok for his mistake. He should have put that clause of relocation allowance to be paid at the end of employment contract, so all this confusion would have been removed, and HR and Finance would have paid me this relocation allowance at the end of my employment contract. He accepted and we had some laughs and meeting is over with joyful manner.
Later, FICC thought this was good issue to raise and charge me. Despite my full relocation allowance payment got deducted through my salary deductions, FICAC was politically motivated to charge me. And FICAC did charge me on this account. It was funny that, money was not received till 2025, but FICAC stupidly charging me and pushing me in the court completely flag blasted me. But I have no say, no control on what they do to me and how they punish me. Later, the same charge was withdrawn by the FICAC in the court. 
1. Loss to the post Fiji for spending and receiving FJ $ 1200 for travelling to India for vendor visit
 I was invited by company called Eurogiro to present my paper on reforms of state-owned enterprises. Eurogiro paid for my travel and accommodation in Dubai. In the meantime, me and my team was working on mobile applications for electronic money transfer business. As the post money order business was declining day by day, my thought to save the money order business by venturing into digital transfer of money. We had huge customer base. We just need new vehicle to transfer the money. Hence, I have ventured into tender process of digital transfer of payment by creating post Fijis e-valet. The selected vendor among the 10 tenderers was from India. Our ICT team done lot of background work in terms of technical specification, process, requirement and how it will be implemented. As the most successful vendor discussion was in final stage, as a CEO I thought it is important to visit the vendor and check the credential and ability to complete the project. Just prior to my joining with Post Fiji, the organisation has lost FJ $ 9.8 million just because there was no proper due diligence done. Similarly, my ex-head of procurement lost FJ $ 11,000 to one of the Thailand companies, where she sent money under her delegation level of authority by transferring the payment to this vendor. Later that vendor never supplied goods and never communicated to our various emails and communicated for almost 4 years. Hence, considering these two major losses on account of lack of due diligence, I thought it would be appropriate to visit vendor and see the functions and operations of the vendor. Secondly, if I go on special visit, it will cost lot of money, where I have to buy ticket from Fiji to India. Whereas Eurogiro is inviting me to Dubai and India is closer to Dubai, it will be cost saving to go from Dubai and save the cost of travel. Thirdly, my team informed me to visit and take a stock since Dubai and India is not far from each other. Considering all these factors, I went to Dubai. In Dubai, I presented my presentation, panel discussion, spent few hours with the international participants, CEOs of worldwide postal network. Had a nice dinner in the evening with all of them. After dinner, there was flight booked from Dubai to India. I have habit of saving money in my personal and professional life. I saved the money on ticket from Dubai to India by negotiating with travel agent and booking with economy ticket instead of business class as per my entitlements. Late evening around 12 pm, I left Dubai for Mumbai. I reached Mumbai early in the morning. However, there was no flight from Dubai to Nagpur, where the vendor office was. I took a afternoon flight from Mumbai to Nagpur. I reached around 4 pm. It was tiring day when I reached Nagpur. I stayed in the night having light dinner and resting for a while. I had meeting with the vendor next day. On morning next day, I went to vendor place. I watched, discussed and observed all the vendor operations. I also connected with our team through zoom. So, my team can ask me questions to check with the vendor. Everything went well. In the evening, I rested in Nagpur. Next day morning I left for Mumbai and from Mumbai to Fiji via Singapore. My trip was successful in understanding the capability, reputation, operations, team of the vendor. The visit was literally 72 hours in total. Despite my ethical and absolute clean and transparent intention to visit and check the vendor in India, it was converted by few including agencies that, since I am from India, I went on this trip to visit my relatives. The whole perception of my trip was converted from official trip was to personal relative visit trip. How dirty and cheap someone can have. India is such a large country and visiting to relatives in 72 hours including travel time is simply ridiculous thought. Secondly, I left India 25 years back. My dear mother and father is no more on this earth. How can someone think that my visit is not for official purpose but personal relative visit purpose. It’s absolutely sick mentality one can think. I later realized why this agenda was created to push me inside. 
Fraud of FJ $ 9.8 Million
Before my joining with Post Fiji, I came to know about Post Fiji losing FJ $ 9.8 Million to one of the Australia company. Post Fiji lost this money between 2012 to 2016. The company called frypost was instrumental in organizing logistics and supply of postal mails, parcels and other services for Post Fiji. They initially paid all the commission religiously. Once they developed trust, they initiated personal favors to few key postal staff. As the personal favors were increased, they stopped paying the commission. Some heads and staff got engaged in transporting the postal merchandising to their private property. While this was going, the freipost stopped paying the legitimate commission to post Fiji. In these transactions and dealings there was no proper due diligence, contract, legal agreement, standard terms and conditions. I was shocked to see how Post Fiji handled this partnership without such a critical agreements and process. However, it was history and I was the one who needed to sort out and close the write off of such large fraud money.
The two cases of frypost loosing FJ $ 9.8 million and FJ $ 11,000 were a big scam. The people who were associated with this scam, including the board member Mr Savenaca Tora cultivated a ruckus against me. His thought was as a CEO, I will open the file and he will be again in problem. Just few years back on the same issue, he was suspended from the job. However, he managed to suppress the whole case, when investigating agency was digging more information. Hence, I can understand his feelings, and he played his cards very well. He has better acumen to play politics than me for sure. He got hold of all those nonperformers in Post Fiji, who were bit neglected by me, because of their nonperformance and still expecting promotions. This non-performing set of people became against me. He found opportunities with these people, and he made a starching case against me. Secondly, the new government was against the expatriate, as their manifesto after winning election was to give jobs to locals and remove expatriates. All these points were good weather for my opponents. Hence, they initiated their cards very well and every stage they were getting success. It was politics vs performance. I was strong supporter of performance-oriented work. Whereas, their strategy was purely on politics, divide staff and create an artificial perception about my minuets mistake. If there is no mistake, politicians know how to make any action converted into mistake. That’s where they initiated strongly against me. Whereas, I was all alone in foreign country, who came simply to work and perform at the best. 
Based on this Dubai to India travel, where I have charged only travel ticket, 1 lunch invoice, 1 breakfast invoice and uber taxi payment costing FJ $ 1200; I was wrongly charged by FICAC. When the entire trail went ahead, they realized there was no evidence, facts or logic. That’s where they negotiated smartly with my lawyer. Their trick to withdraw one charge of FJ $ 1200 against my plead guilty was successful. After pleading guilty, I was left with one last charge, which is Abuse of Power/ Conflict of interest.
4. Abuse of power / conflict of interest during tender proceeding. 
Abuse of power is becoming very common tool for many to play dirty politics. When someone not able to perform the way his/her opponent is performing and succeeding, the best effective tool to use is “Abuse of Power”. The definition and concept of Abuse of power is subjective and not quantifiable.  It is important for me to let readers understand from my case, how Abuse of power system is created and how there was no abuse of power or Conflict of interest in my case. Despite not having any evidence, judicial systems give their judgement based on bias and social pressure. The worst part of my judgement by the court is, in the interest of public. How can court punish anyone, just because of public interest. Public are always interested in spicy and negative hearing. When anyone listens to good things, the focus is always very low. But when we hear some negative things, crime, focus and attention grow tremendously high/ Unfortunately, this is how society psychology is. Based on this psychology, if the court decides to punish as a public interest, simply don’t make any lawful judgement. The punishment is given based on people’s perception, which is termed as public interest. Does it make any sense, when the facts, logic, rational, evidences are going against public interest, but just to make public happy, punishing innocents is truly injustice. Justice should be fair, transparent, evidence based, facts keeping, intention understanding and not on subtle people’s perception. Based on my suffering, I have made a simple model, which can be statistically tested in the future to safeguard the future generation from this Abuse of power and Conflict of Interest law. 

Abuse of Power and Conflict of Interest
(Défense against Misconduct Allegations and wrongful judgement)

PART 1- Summary version on Part 2 
Analytical Summary 
Key Themes
• 	Abuse of Power: Defined as deliberate misuse of authority for personal gain or unjustified harm.
• 	Conflict of Interest: Occurs when personal affiliations compromise professional judgment or create perceived bias.
• 	Tender Process Integrity: The document outlines a rigorous 30-step procurement process at Post Fiji, emphasizing limited CEO involvement.
• 	Evidence-Based Défense: Input/output parameters using Likert scales demonstrate no personal gain or relationship with the vendor.
• 	Communication Ethics: WhatsApp exchanges were minimal, professional, and necessary for due diligence.
• 	Judicial Review: The conviction is challenged on grounds of misinterpretation, lack of evidence, and procedural oversight. 
Abuse of Power
Definition
Abuse of power refers to the deliberate misuse of authority by individuals in positions of influence—such as government officials, corporate executives, or law enforcement officers—for personal gain, unjustified punishment, or manipulation beyond legal or ethical boundaries. 
 
Conceptual Elements
• 	Power Imbalance: The abuser holds disproportionate authority over others.
• 	Intentional Misuse: Actions are deliberate, not accidental.
• 	Harm or Unfair Advantage: The abuse results in harm to others or benefits the abuser.
Examples
• 	A CEO awarding contracts to friends without due process.
• 	A police officer using force without justification.
• 	A politician silencing dissent through unlawful means. 
Conflict of Interest 
Definition
A conflict of interest arises when an individual in a position of responsibility has competing personal, financial, or relational interests that may compromise—or appear to compromise—their professional judgment. 

Conceptual Elements
• 	Dual Roles: The individual holds interests that may clash.
• 	Risk to Objectivity: Decisions may be biased or influenced.
• 	Disclosure and Avoidance: Ethical practice requires transparency and recusal.

Examples
• 	A government official owning shares in a company they regulate.
• 	A board member voting on a contract involving a relative.
• 	A judge presiding over a case involving a former employer.

Comparative Overview
	Aspect
	Abuse of Power
	Conflict of Interest

	Definition
	Misuse of authority for personal gain or harm
	Personal interests compromising professional judgment

	Nature of Misconduct
	Active exploitation or manipulation
	Passive risk of bias or divided loyalty

	Intent
	Often deliberate and coercive
	May be unintentional but ethically problematic

	Governance Example
	Politician suppressing dissent
	Minister influencing policy to benefit own business

	Business Example
	CEO firing whistleblowers
	Board member voting on family-linked deals

	Legal Example
	Judge imposing harsh penalties for personal vendetta
	Lawyer with financial ties to opposing party

	Impact
	Erodes trust, causes harm, legal liability
	Undermines credibility, perception of unfairness

	Detection & Prevention
	Audits, whistleblower systems, legal oversight
	Disclosure, recusal, ethics training

	Remedies
	Disciplinary action, prosecution, accountability
	Transparency, removal from decision-making




Conflict of Interest Evaluation Model
A structured Likert scale (0–4) is used to assess both input parameters (relationship proximity) and output parameters (benefits exchanged).
Input Ratings
	Rating
	O
	1
	2
	3
	4

	Measure
	Nil
	Perceived
	Small
	Medium
	High



Output Ratings
	Rating
	O
	1
	2
	3
	4

	Measure
	Nil
	Perceived
	Small
	Medium
	High


Findings
• 	All 12 input parameters (e.g., directorship, employment, shareholding) scored 0, indicating no relationship with the vendor.
• 	All 12 output parameters (e.g., financial gain, gifts, structural support) also scored 0, confirming no benefit was received or given.
Communication Review
The WhatsApp exchanges between Dr. Bansod and the vendor were:
• 	Minimal and professional.
• 	Necessary for due diligence.
• 	Free from any evidence of favouritism or unethical disclosure.
In contrast to past procurement failures (e.g., FJ$9.8 million loss due to lack of due diligence), Dr. Bansod’s communication helped secure a competent vendor and saved FJ$5,000 through negotiation. 
Tender Process Integrity
A 30-step procurement protocol at Post Fiji ensures:
• 	CEO involvement is limited to endorsement and oversight.
• 	Evaluation is conducted independently by the Strategic Business Unit (SBU) and tender committee.
• 	No access to tender documents is granted to the CEO or committee members during evaluation.
Judicial Review
The conviction appears to be based on:
• 	Misinterpretation of facts and intentions.
• 	Failure to apply structured conflict-of-interest evaluation.
• 	Overreliance on perception rather than evidence. 
Conclusion
Dr. Bansod’s actions were consistent with ethical leadership, strategic diligence, and transparent governance. The judgment failed to consider the full scope of procedural safeguards, factual evidence, and professional intent. 
_____________________________________________________________________

Part 2 – Detail version of Part 1
Abuse of Power
Definition
Abuse of power refers to the misuse of authority by someone in a position of influence or control, typically for personal gain, unjustified punishment, or to manipulate outcomes beyond what is legally or ethically permitted.
Meaning
It occurs when a person entrusted with power—such as a government official, corporate executive, or law enforcement officer—exceeds their legitimate boundaries, often violating laws, ethical standards, or public trust.
Concept
• 	Power imbalance: The abuser holds more authority than those affected.
• 	Intentional misuse: Actions are deliberate, not accidental.
• 	Harm or unfair advantage: The abuse results in harm to others or benefits the abuser.
Examples:
• 	A CEO awarding contracts to friends without due process.
• 	A police officer using force without justification.
• 	A politician silencing dissent through unlawful means.

Conflict of Interest 
Definition
Conflict of interest arises when a person in a position of responsibility has competing interests or loyalties that could interfere with their impartiality or decision-making. 
Meaning
It’s a situation where personal, financial, or relational interests may compromise—or appear to compromise—the integrity of professional duties. 
Concept
• 	Dual roles: The individual has two or more interests that may clash.
• 	Risk to objectivity: Decisions may be biased or influenced.
• 	Disclosure and avoidance: Ethical practice requires declaring and avoiding such conflicts. 
• 	Examples:
• 	A government official owning shares in a company they regulate.
• 	A board member voting on a contract involving their relative.
• 	A judge presiding over a case involving a former employer. 
Comparative Table: Abuse of Power vs. Conflict of Interest 
	Aspect
	Abuse of Power
	Conflict of Interest

	Definition
	Misuse of authority for personal gain or to harm others
	Situation where personal interests may compromise professional judgment

	Nature of Misconduct
	Active exploitation or manipulation
	Passive risk of bias or divided loyalty

	Intent
	Often deliberate and coercive
	May be unintentional but ethically problematic

	Examples in Governance
	Politician suppressing dissent, Bureaucrat bypassing procurement norms
	Minister influencing policy that benefits their own business

	Examples in Business
	CEO firing whistleblowers, Manager promoting friends without merit
	Board member voting on deals involving their family or personal investments

	Examples in Legal Field
	Judge imposing harsh penalties for personal vendetta
	Lawyer representing a client while having financial ties to the opposing party

	Impact
	Erodes trust, causes direct harm, may involve legal liability
	Undermines credibility, creates perception of unfairness

	Detection & Prevention
	Internal audits, whistleblower systems, legal oversight
	Disclosure policies, recusal mechanisms, ethics training

	Remedies
	Disciplinary action, legal prosecution, public accountability
	Transparency, removal from decision-making, policy enforcement



Conflict of interest. 
Discussion 
Any individual while working for Parent Company involved with Vendor Company through any relationship directly or indirectly and closely associated with Vendor Company by deriving or offering gain and benefits respectively is a conflict of interest. Apart from any relationship or involvement, if any individual gain any form of benefit through financial, structural or social from vendor is considered as conflict of interest. 
The conflict of interest also can be giving any benefit to vendor or associated company through a financial, structural or social form is considered as conflict of interest. 
The conflict-of-interest gravity can be measured by using technical parameters through compass of Likert scale. There will be an inputs parameter and also output parameters. The input paraments are based on those characteristics of actions which are considered as inappropriate and prone to conflict of interest. whereas. Output parameter is the result of the actions taken in the input section. The gain and benefits for either party are considered as the output. There are 12 input parameters and 12 output parameters. Some can have absolutely Neil with 0 ratings. Some can be perceived conflict of interest with 1 rating, some can fall in medium with the 2 ratings, having area of relationships and direct gain can be considered as 3 scale ratings and where the relationship involvement and gain are very much observed with evidence are considered 4 scale rating of high. 
Conflict of Interest Scales 
Input parameter
If any official with power vested on him/ her by the parent organisation is involved with outside vendor, contractor, individual, supplier or service provider, where their relationship is considered close association with the various relationship parameters. Based on this close association and affinity, their rating of conflict of interest will be considered from Nil (0), perceived (1), small (2), Medium (3) and high (4).
Output parameter
If any official with power vested on him / her by the parent organisation gained or given any benefit to the associated outside vendor, individual, contractor, supplier or service provider, where their relationship is considered close association and received any kind of personal benefit & gain or given benefit or gain to outside stakeholders as mentioned above will be considered conflict of interest based on the ratings of Nil (0), Perceived (1), small (2), medium (3) and high (4). 




Input Scale ratings
	Ratings
	0
	1
	2
	3
	4

	Mode
	Nil
	Perceived
	Small
	Medium
	High



Output Scale ratings
	Ratings
	0
	1
	2
	3
	4

	Mode
	Nil
	Perceived
	Small
	Medium
	High



In the following table, there are 12 parameters mentioned, which can be checked and analysed through simple statistical model or even Excel driven analysis. These parameters can be evaluated in the compass of Likert scales from 0 – 4 with each having their meaning label. These are the scales created to check the authenticity, close affinity. Now we will state the various relationships in the table 1, where me as CEO of the government organisation and my state of relationship with the vendor/ service provider has any direct or indirect relationship, which has compromised my ability of power given to me by the Fiji government through their state-owned enterprises, Post Fiji are considered as “Abuse of Power” and also “Conflict of Interest”. 
In the table 2, again there are 12 parameters given to check through the Likert scale of 0 – 4. We will check whether so called conflict of interest exists through the 12 different paraments where I have received any gain or benefit. Similarly, the paraments also checked whether associated vendor or service provider in the case received any benefit or gain directly or indirectly.

(A) Input Parameters and ratings of any relationship                                           
COI



NO
YES


	Sr
	Parameter
	0
	1
	2
	3
	4

	1
	Director of vendor company
	*
	
	
	
	

	2
	Employee of the Vendor company
	*
	
	
	
	

	3
	Shareholder of vendor company
	*
	
	
	
	

	4
	Close family of vendor company
	*
	
	
	
	

	5
	Major investor of Vendor company
	*
	
	
	
	

	6
	Independent Director of vendor company
	*
	
	
	
	

	7
	Part time employee of vendor company
	*
	
	
	
	

	8
	Executive Director of Vendor company
	*
	
	
	
	

	9
	Non-Executive director of Vendor company
	*
	
	
	
	

	10
	Relative of Vendor company
	*
	
	
	
	

	11
	Partner of vendor company
	*
	
	
	
	

	12
	Consultant of the vendor company
	*
	
	
	
	



(B) Output Parameters of exchange in Gain / benefit to either party 
COI


YES
Gain
NO
Gain



	Sr
	Parameter
	0
	1
	2
	3
	4

	1
	Received or given financial gain from vendor
	*
	
	
	
	

	2
	Received of given any gift from vendor
	*
	
	
	
	

	3
	Supported by social impact to vendor
	*
	
	
	
	

	4
	Supported by structural impact to vendor
	*
	
	
	
	

	5
	Received any reward from vendor
	*
	
	
	
	

	6
	Received any favour from vendor
	*
	
	
	
	

	7
	Loss to organisation through this tender award 
	*
	
	
	
	

	8
	Vendor not qualified
	*
	
	
	
	

	9
	Price higher than other tenderers
	*
	
	
	
	

	10
	Product or service not delivered
	*
	
	
	
	

	11
	Tender process not followed 
	*
	
	
	
	

	12
	Influenced in tender process
	*
	
	
	
	



From the above (A) INPUT parameter, based on the court record, evidence and logic, there was absolutely no any close relationship with the vendor (service provider). As a matter of fact, there was no any relationship at all. In fact, the vendor belongs from India, which is considered as technology hub of the world. Whereas, I left India 25 years back. He is living, working in this part of the world for few decades now. His professional relationships are much stronger in this part of the world rather than the country he left 25 years back.
The output parameter (B) also clearly indicates from the above table that, there is no any (a) financial, (b) Social or (c) structural benefit or gain to I or to the vendor (service provider). Court record, trial, submission by FICAC also could not establish a single point of abuse of power or conflict of interest from the above-mentioned model of input and outputs.
Exchange of Communication
If one study the basic communication between vendor and I, it clearly reflects the lukewarm communication, which put Dr Bansod in any form of unethical information seeking or passing or receiving. The contents of communication clearly basic, which is necessary for any vendor and CEO of the organisation to maintain. In today’s world, geographical distance between the two party is simplified through electronic communication. Not communicating with anyone does not serve the fundamental business principle. What matters is, whether the communication has any merit to say, Dr Bansod passed any information, which is damaging to Post Fiji tender process or favoured to vendor directly or indirectly. The question is whether the WhatsApp “communication “have any demerit or benefit to either party. This communication needs to be studied without any bias. If the polarised bias is created for some reason, then everything seems red. 
The exhibits of communication presented in the court are extremely harmless, basic information to help any vendor to quote their prices. No where one can find or interpret it is helping or supporting or giving benefit or gaining any personal favour through this communication.
Post Fiji CEO, executives and various team involved in tender process meet various local vendors and service provider on regular basis in Fiji. As Fiji being small country, almost everyone knows everyone. However, that does not mean, CEO, executive or tender team provides any information to the vendor. 
When anyone reaches to CEO or head of the organisation position, it is natural and professional thought process that, they want their organisation to perform at their best under their leadership. They put extra ordinary efforts to make the organisation successful. Dr Bansod coming from Private industry, worked in various countries having international experience and genuine passion & dream to make the State-owned enterprises a success story. He was invited in various local and international platform, where his focus was on commercialisation & enhancing the state-owned enterprises, productivity and performance. His academic writing, speeches were focussed on making state owned enterprises profitable as like private organisation, where tax payer money is involved in SOE. 
Let us go in the tender process steps adopted by the Post Fiji for the said vendor.
Tender Process steps

	Step
1
	Strategic Business Unit (SBU) identify the need of new product or services to be procured



	Step
2
	Scope of work & Tender document is prepared by the respective SBU



	Step 
3
	SBU head present the scope of work to CEO and executive team



	Step 
4
	CEO along with Executive team discuss, update, delete and finalise scope of work



	Step
5
	SBU head prepare tender document along with scope of work



	Step 
6
	CEO endorse tender document as any other advertisement to go in public



	Step 
7
	Tender gets published in various media, tender pages including tenderlink



	Step
8
	Published tender advertisement is forwarded to any known vendors to get versatile response for the tender by CEO, executive and SBU team



	Step
 9 
	Vendors submit their tender on the Tenderlink online portal



	Step 10
	After the due date, tender is opened by the manager internal audit, who is sole individual to hold the “username & Password “for all tenders



	Step 11
	Manager internal audit through his username & password, open the electronic tender box Infront of all tender committee.



	Step 12
	Manager internal audit show vendors summary list on the big screen to entire tender committee



	Step 13
	Tender committee sign the form of “Conflict of Interest” 



	Step 14
	Manager internal audit transfers the entire tender document STRICTLY to respective SBU head only and no one else from the tender committee.



	Step 15
	SBU head along with his/her team in the department scrutinise, analyse, diagnose, evaluate, take notes, create discussion points, make SWOT analysis and summarise



	Step 16
	SBU head present the tender evaluation report to tender committee with recommendations



	Step 17
	Tender committee either accept the tender recommendations of SBU head or alternatively request for more information on technical, commercial, raise issue etc.



	Step 18
	Based on tender committee recommendations, SBU head discuss with the vendor and get clarifications on the raised issues by tender committee



	Step 19
	SBU head after getting issues resolved, doubts cleared and having re -evaluations, come back to tender committee for another round of presentation to inform the raised queries and recommendations to solidify the best possible offer from the vendors and present another modified report to tender committee.



	Step 20
	If entire tender committee satisfied with the SBU head written report and presentation, tender commitee endorse the tender by approving the same.



	Step 21
	Tender secretary, who is part of the tender committee gets signature of approval from tender committee members

	Step 22
	Tender secretary send email to all the vendors informing the tender committee decision. This include successful and non successful vendors 



	Step 23
	Tender secretary informs Procurement head the decision of Tender committee 



	Step 24
	Based on tender secretary information, Head of Procurement and their team create Purchase order (PO)



	Step 25
	Based on the allocated authority, head of procurement either sign on the PO or check whose authority there to sign the PO. The authority to execute any PO or payment is authorised by the board through “delegation of authority “policy



	Step 26
	Based on the delegation of authority, in this instance, as a CEO, I signed & authorised the PO for the vendor based on recommendations of the tender committee



	Step 27
	SBU head received the copy of PO, which was sent by Head of Procurement to vendor



	Step 28
	SBU head request to release the part payment to vendor for initiating their work to the finance head 



	Step 29
	Head of finance and their team releases payment to vendor based on their delegation of authority



	Step 30 
	Vendor initiate the work and keep on giving status to SBU head.



Tender process and steps clearly inform the very low interaction or involvement in the tender process from Dr Bansod. In the entire tender process, SBU head role is predominantly in evaluating, analysis, diagnosis and compiling the entire tender document to the tender committee.  
Furthermore, no tender committee members including ex-CEO, me has any role in the structured tender process evaluations. No tender committee members get access to tender document for them to view or analyse; hence they can not get involve in any of the tender details.
The trial which happened in the magistrate court also could not prove by any of the witnesses that, Dr Bansod had any involvement or role in the entire tender process. 
Simple WhatsApp communication between I and said vendor is part of essential need to ensure the vendor is rightful.
ICT department tried to do the third-party due diligence through Indian high commission. Unfortunately, Indian high commission could not provide any details about vendor.
It is important to note, Post Fiji lost FJ $ 9.8 million for not doing proper due diligence, not communicating appropriately. Hence, Post Fiji lost massive amount of FJ $ 9.8 million which is in public domain. Post Fiji ex Head of Procurement lost FJ 11,000 to Thailand company, where she paid to vendor in Thailand under her delegation of authority power and goods never received till date.
Considering these massive losses, as a CEO of Post Fiji my intention to communicate was to ensure the vendor is appropriate. If one analyses the cost benefit between whether to communicate and not, the lack of communication lost post Fiji with FJ $ 9.8 million and FJ $ 11,000 and whereas, communication of Dr Bansod ensured to get scam free, authenticate and skilful vendor to do the job successfully for post Fiji. 
In today’s world of business, knowing each other professionally is considered important aspects of relationship building and gaining for the organisation where individual work through their professional communication. Communication is extremely important aspects to get value for money for the organisation. That’s exactly I did with an honest intention to communicate.
He also communicated with various other vendors either verbally in Fiji and internationally through other media. 
The said vendor was the second lowest among the 10 vendors quoted prices.
From the time I joined Post Fiji, I taught, preached and negotiated with various vendors on the various aspects of proposal including pricing. I negotiated the said vendor price along with team from FJ $ 47,000 to FJ $ 42,000, by savings of FJ $ 5000. It is extremely sad, the judgement to punish me by magistrate court seem not following the guiding principle, honest and holistic intention, passion to make my ex-organisation a success story while delivering lot of other reforms, consistently performing and making millions of $ profit for the organisation and in return wrongfully convicted to me.   

  ---------------------------------------------------------------------------------------------------------------------------------
Summary of Book = Last chapter

The situation I have gone through since 2023 was surely one of the most challenging and depressing events I have gone through. Entire my life, I behaved, actioned with full honesty. There was not a single $ I received illegally. I worked in few countries. Each country gave me lots of love and fondness. I earned money with my skills and fate. My passion to get a good job, so I can deliver my skill, knowledge was paramount. People say we work for money. But I never felt that way from my heart. I work for my passion and liking. I believed and experienced, when one has liking for the work they do, the passion automatically generates. When the passion is there, satisfaction comes naturally. Later, money comes with the work we do and results we deliver. Once we achieve closer perfection, the delivery results are also meritorious. As I became passionate with my role and work, my perfection in delivering the results also increased substantially. Every single day of my working life blossomed. I enjoyed it thoroughly. When one becomes closer to perfection, the results are delivered incredibly well. Based on the results, world shower money. Hence, money becomes residual value and not a prime core value. Whereas many fail to achieve passion, perfection and liking and expect to shower money seems very odd combination. Money will follow, once we achieve the liking of work. Look at all those sportsmen, musicians, singers, magicians, scientist, businesspeople or any successful individual. We will notice they work extremely hard and later that hard work becomes their passion. Eventually, they create discipline, sincerity and other great values and they become successful. Meaning of success is not financially attaining wealth. Success is being happy in whatever one does. I was on that road. My tremendous delivery of results was my success. Some people are born intelligent. I was not. Hence, I have to work harder than rest of the intelligent people to achieve the benchmark. 
While working in New Zealand from New Zealand paper selling man, catering food in food court with Indian restaurant to selling computers and electronic goods to achieve my master’s and PhD while looking after family and their welfare in foreign country was not easy. It was surely tough. I managed to come out from that situation and earned my masters in New Zealand. When I have reasonably good job in New Zealand and later in Fiji, I decided to upskill my education by venturing into PhD. I left my job and joined PhD program. I achieved PhD and entered university teaching. However, my passion was always industry and business. That’s where my skill was. 
Being a descent of color, getting a senior level job opportunity was difficult. It would have taken more years for me to reach the C-suite jobs. Hence, I ventured into pacific. And guess what, my skills are more appropriate in developing and least developed nations. Because these countries need a transformational leader, who can make drastic changes for survival. Being a migrant, I understand how to survive. When things are difficult, that’s where one has to pull the socks not up to knee length, but right till thighs. Otherwise, survival becomes extremely difficult. Hence, my personal experience of survival became useful tool in my professional career. That’s exactly what I believe the least developing nations and small islands developing states need. They have been suffering for many centuries, when the entire world has transformed in better life, descent living and getting elevated from poverty.
While working in LDS and SIDS countries, I learned the challenges, culture, attitude, and mindset of people. Based on these attributes, I have changed my thought process and tuned my mind set to blend with my knowledge and skills with SIDS and LDS culture. That helped me tremendously. Later, I researched, learned from various non-government organisations report like Asian Development Bank, World Bank, KOICA, SPC, UNICEFs, UNDP. These research papers were focused on state owned enterprises (SOE) and their reforms. That helped me immensely to get passionate to improve the struggling SOEs. As we know, government organisations all over the world are struggling, not able to deliver commercial results, they lack efficiency, productivity, performance, staff culture and values are degraded. I thought this is where I will put my efforts and use my learned skills and knowledge. So, while working as CEO, my efforts were predominantly on performance of the staff and their productivity, changing system and processes, giving better services to residents, who pay taxes to run the government organisation, making commercially driven business of government. While being alone in the office on weekend, my thoughts always revolve around these factors. Based on these factors, I used to create strategy for my organisation. In terms of commercial aspects, I was heavily successful. Most of the tough and difficult government organisations I run were challenging but surely made them come on the right track. They were making profits. None of the government organisation I worked, never ever got grants from any local or international NGO. Hence, I have to survive the organisation on its own by making revenue, reducing expenses and making profit. My last government organisation, which was postal, was extremely tough. Day by day, fewer and less people use the postal services. Therefore, the postal business was going down. It’s not in one particular country. But out of 192 countries in the world, only around 25 % were making profit and sustaining tough and boring business like postal. I was one of them, to make the postal business of Fiji a success story. I was consistently making profit, despite revenue going down year on year. I initiated the system of performance management for government organisation, which was difficult to digest to government employees. They are used to getting bonuses and increments without even putting any effort into. Unfortunately, that’s how the government all over the world works. The government employees are used to getting bonuses and increments year on year without putting any effort into. It is like their rights to get these incentives apart from large pool of holidays, leaves and reckless working style in their departments. I was against this kind of work. I came from private industry and understood the pressure, performance, productivity and result delivery. If that’s not achieved, there is always door shown for exit. But in government, things are causal, carefree, non-responsive, non-committed, not understanding the duty. Once person gets job in government, it is life journey until they retire. Hence their mindset and working culture is extremely pathetic. But who cares. Neither government cares, nor their supervisors, not their colleagues, not their customers. Everyone is used to considering bad work as part of our culture. Everyone has come to understand that that’s how government will function and we have to find a way to get our work done. 
Hence, when I was putting efforts to make this change and transform, there was subtle rejection to my drive. When I was looking to complete the project in time bound manner, there was acute resistance from some old staff. They used to come on time, do gossip, run away from office, delay the work, chit chat with colleagues, use office resources free, drive their official vehicle for extensive personal work, carry their personal business outside, while getting the government salary.  I was surprised and shocked to see the senior General managers were sleeping in their office, drinking alcohol, not reaching office on time, leaving early for home was normal practice. When the leaders at that level behave in this fashion, naturally staff at junior level will have more laziness and procrastinated attitude towards their duty. When someone shows the new road map, naturally it was resistance. That’s exactly what happened to my existence. When they realized I was putting pressure on their working style, they resisted and complained about me. Investigating agencies are always excited to get the complaints as they get work and they prove to society the importance of their department and their existence. Hence, they don’t leave the complaints unattended. They will only leave the complaint unattended, when they have some personal connections, person is politically associated with or someone they have less control. Rest is all lollypop for the investigating agency. As if they are simply waiting for the complaint to come. Once they receive the complaint, especially with senior executives or socially well-known person, they will never leave that and will raise their antenna in superfast mode.  
My complaint to investigating agency was a desired and delicious cake for their appetite. I was known in the industry, I was expatriate, I was on higher salary than many locals, I was well educated. So, it’s ideal fish for them. They did not waste any time investigating me. When they could not find anything, their political masterminds told them to charge me with some fraudulent and frivolous charges. Remember, once we are in grip of these investigating agencies, it is extremely difficult to come out clean. They can enforce any law, any charge just to push you into legal war. While court case was going, all the evidence, logic, rational, facts, trial was in my favor. Magistrate suddenly stopped the court proceeding by delaying by another month. During this time, surely, he must have discussed with his seniors. Seniors must have been informed by the same political masterminds to frame me and find the smallest reason to punish me. When I was damn sure that, everything in the court gone in my favor, the message from political masterminds informed me in sacred manner to punish me. That’s exactly when they followed the instructions. Court in shocking judgement punished me. I have to serve 1 year sentence in prison, despite not doing anything wrong. While in prison, I realized hundreds and thousands of innocents are serving their punishment for not doing anything wrong. That gave me courage to serve my sentence inside correction services. What else can I do? I have no relatives; no family and I am alien expatriate who came to serve government through my skills and knowledge. I just have to accept the fact and situation I am in and keep living inside custody every single day by looking at wall and thinking what good and bad I have done in my life.  
Please understand, not all people who go through court proceedings and eventually convicted are criminal. We society very easily brand any convicts as criminals and look at them differently. I urge all society members not to be hypocritical about this issue. Some make mistakes and some don’t. Some mistakes are so minor, but they suffer inside prison. There are so many major mistakes society members make, but they live like kings as if they have not done anything wrong. That’s how our society fabric in this century. And mind you, more injustice, wrong judgement, judgement based on judges’ emotions, thinking and perception will be done. Try to go in any of the prisons and talk to few inmates. You will be shocked to hear their story. You will be shocked to see their living inside. Normal people can’t even think the situation inmates go inside. When civilians get little disturbance in their life, they panic and start attacking others. But inside prison, inmates are treated worse than animals. However, this treatment does not come out. Even if it came through some movies and books, no one bothered to watch or listen. Because, when society is not affected, they just ignore the society of prisoners.  
When court gives wrong judgement, no one has right to comment or react, including the one who is affected, the convicted person. Relatives and close friends of one of the convicted people simply have to keep quiet and not allowed to say anything against court judgement. If anyone talks bad about court, then it becomes contempt of court. That means, court can arbitrarily take decisions based on the so-called facts in the court and punish people. But no one can talk against the judgement except showing some disappointment in soft words. When judgement is wrong, legal system informs us to appeal. The appeal takes years and years with the dates so prolonged. In between, court will have summer holidays. When all other departments and organisations are working round the clock in a year, court and their officials are on paid leave. The accused person keeps on waiting for the date to hear his appeal. As time keeps on ticking, accused person and his family keep on selling the assets they have earned through their hard work. Because lawyers won’t work in emotions and advance money/ retention money for the case is their norm. When these things are happening in our court system, how can be keep our faith, trust on the courts. Judges are supposed to get standard government salary. But some of the judges masses the hefty assets, money portfolio. Till few years back, no one was even flagging this issue. I am glad, slowly people are talking about judicial system. It is not surprising; the president of Bolivia abolished the Ministry of justice. What a revolutionary decision to shut down entire judicial system. Time will tell whether president of Bolivia is smart to take such a decision. But surely, he must have done enough research and brainstorming with his team before taking decision to abolish the entire Judicial department in his country. 
I have been affected personally with all this politically driven framing activity. I was framed and systematically pushed me from one corner to another. Isn’t it shame for the local government, when they invite expatriate as a guest and treat him so badly. I am not against punishing. However, the punishment should have some merit, some substance. How can you simply punish someone by passing through some long list of unknown laws. How cowardly this act can be by politically driven bunch of notorious individuals. 
In social media and our general teaching is, mistake is part of life. We have been told again and again that it is ok to make mistakes. But is it really ok to make a mistake? We need to ask how many times we have made mistakes and how many occasions and situations, the mistake was accepted graciously. One can easily find; the phrase of mistake is ok is very fragile and considered as sophisticated manners to give some ease. But we human beings are not genuinely accepting the mistake. How many times have we forgiven people? Hardly anyone. We may say as a norm that it’s ok to do mistakes and forgive people. But deep inside we roll on that mistake and sometimes come up with internal mind find for not allowing us to forgive for the mistake. I experienced and realized that mistakes are not ok and don’t expect anyone to forgive. Our value sets are changing rapidly. We become artificial in our behavior, attitude, just to please society. However, forgiveness is no longer apart from theoretical concept. Today, we are looking for others to make mistakes, so somehow, we will have excitement and curiosity to understand what happens next. 
In ancient times, judicial departments were supposed to be transparent and ensure no innocent person get punished. While serving their judgement, judicial will always keep the basic values of humanity in the front. The basic values like transparency, solidarity, compassion, empathy, feelings, sentiments, and forgiveness was very much applied by justice department. Unfortunately, those basic values and morality is lost by judicial system.
Magistrate Action surely spoiled my entire professional career. At least, he has obligation to be honest and give the judgement with full sincerity, honesty, and integrity while checking all the evidence, facts, logic and intention. I can understand other reckless stakeholders, who have some political intention. But judges are supposed to be extremely clean, transparent with highest value sets. It is like spiritual gurus involving in rape and sexual harassment. Where their profession is not allowed to even have any such in their duty as it is highly unethical. Once you get convicted and serve the prison, there are so many ramifications and closed doors. Right inside, being inmate, I served the isolation inside closed walls. When I come outside, I have to face different challenges. Crossing the border and facing customs and immigration, not able to get job, since news is widely spread including digital media, perception of society towards convicted person, not getting consulting work. The whole professional life and passion is drowned in the dirty mud. When I sleep at night, the thought comes about what I have done and achieved today. Not much. Trauma is still and it won’t be wiped so easily. I wake up without purpose. Some say, enjoy life. My definition of enjoyment for so many years was work and serving those who need it. Suddenly, I can’t enjoy sleeping long, watching movies and TV, being on social media scrolling unnecessary videos, gossiping about neighbors and relatives. If people call those activities entertainment and living life, then it’s not my cup of tea. Nothing wrong with those who enjoy those activities. But I have been trained professional for years and years to be productive, action oriented and suddenly becoming idle master. But who cares? except my family and close relatives. But don’t society have obligation to lift the people who have gone through tremendous stress, mental pressure, anxiety, suffering. Again, who cares? We made a small mistake; thousands are there to voice. They will not only spread news but glorify by their interesting gossip stories. 
After searching for souls on why this happened, I came to conclusion or rather consoling my mind that all this happened because of my past karma. Whether we believe or not, karma in our life plays crucial role. Sometimes our actions in ignorance can also create bad karma. Not only that, our past life and our family’s bad karma can also bite us. While reading one of the spiritual books on karma, the book says, karma has credit and debit. When our credit is also getting evaporated, bad karma takes place and bad things happen to us. Whereas some bad people keep on doing bad things, but their current life or past life karma is so strong that they survive and sail well based on this credit packet of karma.
Well, my one chapter is over. It is time to rebuild my second life inning. I am glad, I have immense support from my wife, sonali and son yash. My sister, my wife’s sister and their family are equally supportive. My close friends are caring and supported during my tough time and also afterwards. This is my asset now. I am rebuilding my life. Second life with dented spots on my personality, creditability and reputation. But I have no option but to get up and take sweet revenge by forgiving those who attacked me, who forced me down and who pushed me inside. I want to take revenge by building another inning with more success economically and overall growth. My second inning will be mentoring young people, initiating new start up, innovation, and service to humanity. Let us see what I can achieve before I rest and leave this beautiful and shockingly mysterious planet.

Court Judgement Day
Early morning on 6th August 2024, me and sonali wake up early. We have to reach Suva by noon. We have booked the hotel room in Suva as usual. The hotel belongs to my closest friend Mr Rajesh Patel. He was kind to give me good rate during my tough situation. We woke up early morning. Had shower, got ready, packed the bags and went to south Indian temple in Nadi. When we reached temple, it was closed to the public. That surprised me. However, I rushed my car and parked inside. There were lot of security personnel. I came to know, it was Indian President, HE Mrs Draupadi Murmu, who is visiting temple during her Fiji visit. Generally, whenever any delegates, higher authority comes from India, I am invited for functions of meet and greet. Since, I am not with government anymore, so invitation is not on card. Despite having security, I just dashed inside temple to take darshan of God. Temple was almost no man land. Only priest was there. Those also were very limited in numbers. I dashed inside and in rushed, I initiated my prayers to all god. Luckily, I met one of the priests, who was near small temple of kalbhairav. In my life, I am very illiterate when it comes to religious understanding. Hence, apart from few gods, I am completely ignorant and lack knowledge in knowing the various Hindu gods. The local priest informed me about kal bhairav and he prayed for me. It was good and I was happy that kaal Bhairavi, which is God of time, has blessed me. I don’t know at that time, how my future will be. But God must be known and hence, on that day, I received proper darshan from kalbhairav. Later I took darshan of all gods. By the time, I was coming out, security personnel were asking to others why I am inside and I should rush to come out as HE President of India will be visiting the temple in any moment. I rushed out and we started our journey to Suva from Nadi. 
It was early morning. Our car was small, tiny Hyundai. But car was good enough to drive. The car was given to me by another closest friend, Mr Kalpesh Patel. I drove the car and were discussing and putting our mind into something else. I decided not to listen to the radio for some reason. Hence, we put songs on mobile to distract our already stressed mind. We reached Suva around 12. Sonali already packed food from home. We reached hotel. She warmed the food in the hotel room. I got ready and prayed to God once again. These days my prayers to gods were almost every day and specially when there is case, I will pray few more times. 
After my quick lunch, I said goodbye to sonali. She always kissed me and prayed for me. Later, I drove car to Suva court. On way, I prayed to Sai baba from outside and drove car. Reached on time in the court. My lawyer Mr Devanesh Sharma was there along with his associate. Court begins around 2.30 pm. The magistrate handled one quick case. Later, he took mine. By 3 pm, he started reading my judgement. He completed his reading judgement, as I was not very clear with the wordings he was speaking. However, I got the idea that I am punished. He finished his judgement and, in few minutes, he vanished inside his chamber. Later, my lawyer informed me that I have been sentenced for 1.6 years by the magistrate. That was very shocking for me. It took me few minutes to understand what was happening. I was feeling, like whole earth should take me inside and I get vanished in a fraction of minutes or immediately. The shock was immense. I simply could not understand what was happening. I never ever even in my dream expected this. As the case was going in my favor, the evidence, logic, rational and facts was so clean that there was no need for me to think that I will get punished through sentence. But that was reality. After few minutes, when I got in my senses, I took out my mobile and called to sonali. I told her what happened in the court. She was shocked. She was completely blown away with this news. She rushed to hotel lobby without wearing shoes. Later lobby staff of hotel told her that she is not wearing any shoes. She went back into the hotel room, and got ready with mobile phone, purse and money. She took a cab and rushed to court number 6 in Suva court. She saw me along with lawyers and few other court staff. She uttered first word, what’s going on in rush and shocking attitude. It was not expected for either of us. However, that was reality. After speaking to sonali for few minutes, I have to go outside in correction centre. I told sonali not to come with me outside, as media and TV crew standing for the news and video. She was reluctant to leave me. Later lawyer also said the same. She then decided to stay inside court room along with lawyers. I went out from the court room. As I walked outside, there was media standing and initiated the flashing of cameras and videos for taking my news. I went out with my neck straight. I was wearing dark sunglasses to hide my emotions. I was in shock. I went to one of the small rooms near court room. Later, they took my details and in few minutes a vehicle arrived. I was told to sit behind. The vehicle was with two other Fijian people. Still in shock, the vehicle was going from Suva city. I was thinking, I used to drive in a nice SUV car all the time from this road. Today, I am sitting at the back of truck, which is filthy, broken. Later one of the Fijian guys started hackling me inside the back of vehicle. He wanted my mobile. I gave him my mobile, as I was not understanding what was happening to me.  As the corrections centre came, by using my little conscious, I requested him to give me mobile and negotiated by giving my sunglasses. 
1 Year in Correction Centre
After reaching the correction centre, driver gave me pack of food. It was plastic container with some food. Once I reached there, the corrections authority imitated the process of writing my name, taking my assets, clothes. They gave me orange shirt and shorts. They cut my hair. I was not happy when they cut my hair, as I have somehow managed to keep my small hair intact. However, there was no option. They cut my hair to zero size. That means, I was almost bald. No hair on my head. Later, they gave me mattress, pillow and after the new pair of uniforms, I have to be naked Infront of them. They do check, whether any illegal tools, drugs, knife etc. are hidden inside body. After that check, they took me to one of the dormitories. While I was walking, lot of people heard my news on the radio. Hence, they were shouting with my name. I just ignored and looked down on the ground. Once I reached the dormitory, I saw the dormitory was crowded and full. I met few inmates and they were kind to offer me bed. Many of the others were on the ground sleeping, sitting. I gave my food pack to someone, as I was not at all in the mood to eat. When I gave the food pack, they were quite happy to receive. I was surprised why they were so happy to receive the food pack. Later I came to know, the food is like gold inside correction services. 
Some inmates helped me to put mosquito net. I rested on the bed. However, whole night I could not sleep. I was constantly thinking about sonali and how she may be outside. It was shock for both of us. Whole night I was thinking and in between dozing, since my mind was tired, and exhausted. Later in the morning, I was told to get ready early, as there will be stand by at 7 am sharp. This is every single morning and evening routine for the corrections staff and head visit rituals. Inmates are supposed to clean the bed, organize in particular fashion, get brushed, shave and shower and get ready to attend the office in charge of the prison. I somehow managed my morning errands and keep myself ready for the 7 am standby. Around 7.15, team of prison staff along with office in charge came to visit our dormitory after visiting others. The office in charge stopped in front of me and asked me how I was feeling. I just nodded. Later they bought tea and it was served. I did not have any pot for the tea. One of the inmate was kind enough to give me plastic tumbler, which is used for tea and daal. I got tea and it was just hot water with some green leaves inside. Later I got a call that Dy commissioner and supervisor of prison wish to meet me. I was taken at the front and met with these officials. They asked my welfare. I just nodded and was listening without knowing who these people are and what they are asking me. I was still in a different mood. It was completely different world. Later they gave us bread and, again, hot water as tea for lunch. Around 4 pm in the noon, they took us from our dormitory for dinner. I went with everyone. There was kind of military parade while we were moving from our dormitory to mess hall of prison. In queue the food was served. The food was with big, massive roti, some vegetables, daal and rice. I did not eat. I had small portion of rice and daal. Rest I gave it to someone. Again, they were happy that I gave the food. Days passed and I have Saturday visit. 
On Saturday, I was waiting for sonali to visit me. I was not sure, as I was not aware of any process, system inside prison. Around 9.30 am they told me that I have visitor. I got ready and went out through security officer covering me. The security officer, along with few other inmates, were asked to sit inside one of the room. It was visitor room. After few minutes of waiting, I saw sonali was there. Sonali was accompanied by my son yash, who came from Brisbane, Australia while rushing to Fiji. Also, my friend Kalpesh Patel was there. From the distance, sonali told me not to cry. She was using her fingers and eyes. She was nodding with signals. I can see her eyes were wet and right below her eyes, it was shadow of deep pain. Later, she along with yash and Kalpesh came inside. Yash was trying to motivate me. Kalpesh was also in shock, and I can see his eyes were numb. Sonali sat next to me and gave me fruit. The meeting lasted 20 minutes. In a rush, I gave some plain papers signed to sonali in case she need for some banking or other issues, as I won’t be outside to deal the operations. Sonali asked me if it is ok for her to go back to Brisbane. I said, yes, please go ahead as there was no point in staying in Fiji, which is foreign land for us. 
In few days, prison authority moved me to a new dormitory. It was called Makosoi. This is the dormitory; I stayed for 1 full year. The dormitory had 12 rooms. Each room was hosting 4 inmates. The room was having attached bathroom, shower and toilet. I got bottom bed. The bed was clean with white bedsheets, white pillow cover and blanket and white mosquito net. This has sorted my sleeping. It was much better than open dormitory, as there was privacy inside the room. Only 4 inmates were there. The inmates were very kind and supportive. Every evening after the room cell gets locked, they used to eat dinner, do the prayer, and have tea. Later they will play games like cards, chess etc. I managed to get a small radio. This was given by one long serving inmate called kapa. He gave me a small radio, which needs to charge every day in the sun. Sometimes, this radio was not good enough to play for few hours in the night. 
After keeping silence for few days to weeks, I initiated communication with other inmates in Makosoi dormitory. They were friendly, used to the services and life in prison. They were extremely supportive and used to motivate me all the time. Later, I became friendly with them and used to chat, discuss and talk. Sometimes worthwhile discussion, sometimes useless and non sensical discussion. Every day was almost same in the prison. The activities like morning standby, tea, lunch with bread and hot water and standard dinner in the late afternoon is practically every day routine. Sometimes, inmates used to go outside to do the work. The work like going in crematorium, commissioner of correction services farm and president of Fiji residence for grass cutting and farming, construction, transport and gallery, where inmates used to do the painting and then sale to outsiders. When these inmates come back from work in the afternoon, they used to bring fruits and vegetables after their work from the farm. The fruits like bananas and oranges. Since there was no lunch in noon, except hot water as tea and bread loaf, I used to get very hungry. Later I stopped eating bread, hence my hunger used to be very harsh. So, when these inmates come around 4 pm, I used to get the fruits. I used to feel very blessed when I get fruits from them. The inmates were extremely kind, compassionate and emotional, as every individual was going through immense stress inside. Many of the inmates were falsely framed, wrongly convicted. When I used to hear their cases, I can sense whether they are telling truth or lying. At least, my reasonably sharp mind can assess the people’s personality by virtue of experience and wisdom of many years on this planet. Many of the inmates were clearly and falsely framed by either people, police or even by court. Some of the inmates were almost 75 to 80 years old. They were framed by some women’s for getting property, money or taking them out from home. Hence with that intention the women’s used to frame them by reporting as Rape or sexual harassment. The worst part in Fiji is, the law does not allow to check the physical harm. As in any rape case, there is medical test, physical assessment, DNA test is carried. However, in Fiji none of these medical or physical test were done. If the women say, he raped me, that’s all. Even if lawyers or accused person inform to the court that, there is no evidence, facts for the rape, the judge will inform there is no need for any facts or evidence, as law is clear that, if the women victim says so, that has to be accepted as prima facie evidence. That really surprised me. I thought inmates were telling me something wrong. Upon discussing with few others, I realized that it is how the law is constructed in Fiji. How can a man of 80 years do the rape, when he is not able to stand strong on his own, physically weak, sometimes bedridden. Despite all visible in the court room, the magistrates and judges punish these old men’s left and right and send them in prison. What a mockery of law. The judges are supposed to use their brain, mind and common sense. When they decide the judgement based on some facts, logic and assumptions, why can’t they use common sense when the law is built so wrongly. In many instances, we have seen and observed the judges punishing and acquitting people with their own judgement, which is not necessarily standard. One judge sentence accuser and another judge for different cases, but exactly same nature of crime, they acquit. Isn’t it funny that there is no standard judgement by the judges. If that is case, why can’t they use common sense and understand the importance of lack of facts, evidence and logic and acquit the old people, who are physically not able to do any sex. Despite that, judges giving their judgement left and right by sending the 80 years old men in prison are not only surprising but shocking to entire judicial system.
As I have lot of time inside, it was good to chat, meet and listen to many of the inmate’s story. Some have done the crime in consciousness, some have done the crime when they were unconscious with their mind, some in anger, some in desperation, some not understanding their mistake, some not aware of the law, some not aware of what they are doing is not acceptable. There are many examples. I met many such inmates, where their story is like billion $ contents. 
Some of the prisoners’ stories are heart touching. What we hear in outside world, how we project these prisoners sitting outside is distinctly different. Many of the prisoners, especially young ones, come from a disturbed and disjointed family. Their parents never care for them, some of them have seen acute poverty, they could not get proper education. Later, when there was no education, they could not understand what was right and what is wrong. For them to get money for survival is important. They never bothered whether the money coming into their pocket is legal or illegal. When they were getting money by selling drugs, they were extremely happy. That money helped them to buy food for their family, relatives, their girlfriends, society, friends and spend the money on their luxury etc. Suddenly, when they got caught for selling drugs or getting involve in prostitution, they realized what they were doing was not right. But it was too late. I met with one of the Fijian guycalled Ben. He told me his story, how his father and mother never cared and eventually for him to get money and survive was the only remedy. Hence, he keeps on doing all illegal activities. When I was trying to mentor him to do right thing and follow the society’s rules and regulations. He listened to me carefully. After sometimes, he said what you are saying makes sense. However, please tell me, when you were on right path of honesty, truthfulness, sincerity, not involved in fraud and still you are inside prison. Then what is point in living clean, when I am not educated and can’t get any decent job. And is it my fault not to get educated. What was my family, parents, society, church leaders were doing to put me on right path? He was making sense. I thought, is it fault of people like Ben, who are not educated? What was the role of society members including his parents in nurturing good values and developing noble personality. Then how can we expect him to know what is right and what is wrong. 
Secondly, I also found out many of the inmates are not aware of the laws. Government builds hundreds and thousands of laws. If we observe ourselves as a non-legal practioner, we don’t know any of the law. When you have hundreds and thousands of laws existed in society and we being non legal sector residents not aware of law, how can we deal with laws which have prevailed in society? Our day-to-day actions are generally utilized through common sense, some education, moral values, expected descent values, moral responsibility, and culture we receive from parents, siblings, relatives and society. All our standard of day-to-day living and actions are based on our informal learning. I don’t remember there are highly focused courses in our education system, except civic education on judicial and legal acts and processes. All our actions in society are guarded by common sense, formal learning in education system and society values. If the laws are so important and it can bend and destroy someone’s life, why can’t our laws have taught us from childhood? Thirdly, do we expect to know these hundreds and thousands of laws in society being non legal individuals?  When we make a simple ignorant mistake, the judicial system and associated members like police, investigating agencies, lawyers, courts, prison authority play their expertise to punish individual for their smallest mistake. What kind of society we have built. When we fall sick, though we don’t know medical science, but doctor is there to help you to recover, get well and come out from sickness. Medical doctors don’t punish them for the sickness. However, judicial system is sitting and waiting for any single mistake, so they can action and demonstrate their knowledge and skills by giving you ample mental pressure, stress, financial loss, isolation and eventually punishing you. Our society needs to think on this critical issue, which has destroyed many individuals and their family’s life. It is easy for the judicial system and their stakeholders to say, “ignorance of law is not an excuse”. However, this statement is absolutely childish. When society and education institutes are not teaching any formal legal court in our primary and secondary school, then how can residents learn and understand the law. Hence, I say, ignorance of law is completely excusable. While not knowing the medical science and other many fields of science and knowledge, no one is punished for not knowing. Then why law is considered special and created a perception that law must be known to every human being on this earth. Doctors, after checkup, cure the patients. Whereas lawyers and judges should be helping the accused person and not creating bias only to punish. I am not advocating that all accused people need to acquitted. However, there are majority of accused people who either don’t know what they done, or not a major crime; hence they can be given some warning or given lighter punishment, where they can do some services to community instead of putting them straight inside prison. While putting hundreds and millions in prison, at the end of the day, the convicted person gets lost heavily. Loss of financial earning opportunity, loss of isolation, loss of contributing to society, family and nation, loss of their prime years of life. And, who pays the huge expenses of inmates and prison authority operations. It is taxpayers, who pay the huge unwarranted bill through their hard-earned income by paying taxes for the inmates, who are being captivated inside. Their prime age to do the work is spent in wasting their time watching walls, ceiling and chit-chatting other inmates, who are also waiting for their release. Many prisoners realize the mistake and miss their family immensely. They miss their spouse, children, parents, family. Some of them I have met are serving 20 + years. Can anyone even think, how life of 20 + years being inside the four walls for such a long time. Average human beings get bored with same house having freedom to go anywhere. But look at these inmates, who have made mistake or some not done any mistake, still suffer from wrongful judgement by the court. It is easy to say, if they have made mistake, they should suffer. Needless to say, we always heard people in society saying, if mistake done by anyone, they should go to prison and get rotten there. I think they don’t know the consequences and situation inmates go through inside. It is just extreme anger where we expect the accuser to go inside prison, because we have not seen the other side of the situation. 
It is high time we as a society learn to forgive and absorb the smallest mistake. Punishment is not a solution. Prison for all is not a solution. We need to have a civil society movement, to lessen the sentence and let the judges become forgiving, compassionate and empathetical. It is their job to be good human beings, have high humility and not biased towards society’s perception and prosecutors. It is sad and painful, we as a society becoming heartless, emotionless, selfish, no compassion, no empathy, no care apart from self and closest family. That’s truly dangerous society structure we are creating. All those moral values are only for lip talk and nothing genuine coming. We as a society become so fascist in punishing anyone, when mistakes arise and never bother to forgive and let it go. 
Inside corrections centre, as expected things are not good. Once the individual is inside prison, despite various laws, acts and referendum including nelson Mandela convention act on prison to give basic facilities to inmates, are completely bypassed and ignored purposefully. The corrections services feel the power and use them on inmates with all their day-to-day frustration by beating, showing arrogance, demonstrating their artificial power. What surprised me is that even the commissioner and heads of correction services don’t bother to implement the basic human rights to inmates. They feel, once the inmate is inside, no one is watching as no inmate is given mobile phone and locked inside the correction premises. Hence, whatever corrections officers do inside, no one outside knows their actions, behaviors and attitudes. They can behave the way they want; they can act the way they feel appropriate, they can beat any inmates, since inmates are powerless inside. Inmates not having communication and access to outside world, they are helpless. Inmates can’t resist any of the corrections actions inside the prison. Hence, the only approach inmates adopt is to accept reality and behave like a slave.  Pass every single day is stress, kill the time and wait for a day, when they will be out from the wall of hell. If one has experienced slavery in their life in the past or current life, they can feel how these inmates suffer inside. Outside, at least person has access to talk, discuss and communicate. Inside, apart from inmates, they cannot express their feelings, opinion, or experience to anyone. 
Visiting Justice
While I was inside correction services, we were informed about visiting justice. I was not aware of this visit. Hence, I inquired and gave my name thinking, visiting judge might understand my case and guide me appropriately. Around 2 pm, there was big queue for visiting justice. Hence, I thought not to attend. However, few security officers suggested to me it is better to wait and see what happens. While I was waiting in the down hall, I was surprised to be called by my name. I climbed into the office in charge office to see the visiting justice. I was shocked to see the visiting judge was none other than Mr Yogesh Prasad. The magistrate who punished me. I got very upset and bit angry seeing him. I told him I was not expecting to see him in my life. He said, there is something God arrange all this. Later we had some exchanges. I said you pushed me wrongly inside. He said, you have signed declaration wrongly and you should have been careful while ticking on the form. I said, “No I have not signed anything wrong. Later he said, “You never spoke in the court. I said, I requested two times through my lawyer but never got any opportunity. He still with insisting voice said, but you never said anything in the court. That really made me upset. However, I don’t have privilege inside to show my disappointment. Later, he said you are intelligent, smart and you can teach anywhere in the world. You have not done anything stealing, fraud, scam. You should not be worried. It is only you ticked wrongly on the paper. That really shocked me again. How can he say like that, where he spoils my entire career, life, profession, family and gave me immense stress of life through his wrong judgement. Despite this, he has audacity to say that I have not done anything wrong and still inside correction services. As I have very limited ability to say and place where I am, I just need to keep calm and at peace. Hence, I did not say anything and left the place without even greeting him. Well, one day he will surely realize what mistake he has made while spoiling my entire career.
While serving my punishment in the correction services, apart from my wife sonali and son yash, who visited me three times in a year, I had visitation from various friends, ex-staff and colleagues and few friends. I also received visitation from those whom I was not very close. Some of them mentioned not to state their name, as Fiji is small and dirty politics is everywhere. Hence, their visit should be kept confidential. I respected that always. It is important for me to mention, my close friends had consistently met me almost every visiting saturday. Mr Kalpesh Patel, Mr Lokesh Lal, Mr Rajesh Patel, Mr Karun Gandhi, Mr Harshad Khatri, Mr Ashok Prasad from Swire Shipping. But what really felt so genuine and caring is Kalpesh Patel and Lokesh Lal, who were without fail used to being there for me. They will bring fruits, any basic necessity items like shaving gear, washing powder, oil, soap etc. When I lost my mobile right inside the correction services, Kalpesh brought brand new phone for me. So, I can be in touch with my family and friends. I was totally blessed to have such lovely, genuine and caring friends in my life. They mean a lot to me and will have beautiful memories for the support; care they have given to me during my tough time.
Abuse of Power
I have been convicted of abuse of power. Till today, I could not understand why I was punished for abuse of power, when there was none. All the facts, logic, evidence, rational clearly demonstrate, I have not done anything wrong, which justify that I am culprit for abuse of power. Interestingly, I have seen so much abuse of power right inside corrections services. From top to bottom of the organisation, almost every individual officer to top rank officer is involved in abusing their power. Coming on duty drunk, sleeping inside inmates’ room, eating inmates ration of food, using medical facility free of cost, taking medicines of inmates to their home, cutting hair free of cost, using construction inmates to build their home, getting home appliances repair free of cost, getting their vehicle services through inmate’s prison workshop. All those are part of abuse of power. The prison authority doesn’t give any damn to their restrictions on what is Dos and Don’ts. They use all the services and behave the way they want right in front of their bosses. No one says anything to them and abuse continues. In my job as CEO, I was so cautious not to abuse any office resources, machinery, staff, given privilege like computer, mobile, house, car etc. Hence, when investigation happens on me, they could not find any such abuse of power. However, their political masters were behind them to search and look for minuets mistake or case of abuse of power. When the deep scanning and microscope went right inside my each and every work, they found I had communicated with vendor, who was quoting tender prices. The communication which went inside the court were so general, where vendor asked me when the final decision is, what is last date of submission, what is my organisation expecting from advance technology. Do these questions have any base to consider abuse of power? Based on that simple, no benefit to me or vendor through that communication, they forcefully charged me and later punished me to show society that they can punish an executive. How baseless, weak and useless judgement can be. 
Release date
As the months and days were passing, I was counting every single day in prison. My other inamtes used to tease me with the date. They used to cross on the calendar to come closer to the date of release. I spoke to sonali and she stated she want to be there at the time of release. I said no need to come from Brisbane, Australia. However, she was adamant positively and said she will be there to see me. She came to see me prior to 1 week of release. I was excited as she was. She told me, there is some issue with Fiji immigration. They said in case, if they don’t get visa for New Zealand, I will have to stay in remand after release. We were worried and watched each other. She gave me confidence that everything will be ok. Don’t worry. She brought some descent clothes for me to wear. My room inmate, who was ex-police officer was working at prison office as inmate duty. He ironed my clothes, suit and polished my shoes. It was like everything was getting ready. However, there was nervousness. How will people treat me. How will I cross the road. Imagine, if you are inside and not seen the cars, roads, traffic it was challenge even to cross the road. 
On the day of release, I got early from bed. Get ready with my daily routine. My bed was offered to another inmate as he was sleeping down and getting new bed was exciting to see from his face. I was happy for him. Later, they brought tea and bread. I said I didn’t wish to have any food, as I was waiting for the outside food. Around 9.30 am, they called my name and asked me to come out. One of my room inmates helped me to get my plastic box and mattress. He said he will carry for me as a mark of respect. Hence, I was wishing other inmates. Unfortunately, most of other inmates were out for their regular duty of work. Those who were there, I met them and blessed them for their future. I went out and they took me to their office, where my clothes were there. I took out my orange short and shorts and wear nice shirt and trouser, which sonali brought from Australia. I had my blue denim suit with leather shoes. I got ready and dressed. Around 10.15 am they opened the gate. I was extremely excited, cautious and fearful for the future. There it was sonali standing. She gave me tight hug. She shown other side of the road was my closest buddy, Mr Rajesh Patel. He was in his Landcruiser. He waved me. Sonali was happy. She told me there is issue. Since immigration could not get visa for their staff, they will put me in remand. I was very disheartened. Sonali was disheartened as well. She had lot of arguments, persuasion with immigration just past few weeks to organize this on timely manner. But immigration being government, they kept everything at the last minute and resulted in not getting visa on time for their personnel. Rajesh wife gave some small tiffin food for me to eat. However, immigration took me in remand. Sonali doesn’t want to leave me. But it was another turbulence we needed to clear. Inside remand, I was supposed to go in crowded place. But luckily, they allowed me to get into the infirmary, which is much better than crowded remand home. I met with one correction doctor whom I know from my prison. He was shifting between prison and remand home for his duty. He offered me coffee, which was nice. I called to sonali from his office and spoke to her. Outside, sonali was trying all her efforts to convince and pursue immigration Fiji to get the visa process for their staff as early as possible. She was tireless working on getting things organize for me. My friend Rajesh and his wife forced her to stay at their home instead of hotel. From their house, she was constantly on phone and email to organize everything for me. The food, which was given to me by Rajesh wife, I given to someone and ate small portion. Around 6 pm, the same doctor came near infirmary. He called me to come closer. Since it was after 5 pm, the gates were closed. He told me good news that I will be released tomorrow as immigration has received their staff visa. When sonali got this information, she called that medical doctor and told him to inform me. By that time, he was at home. But just for me, he came back to remand house and informed me that good news. 
I could not sleep again. There was another prisoner around 75 years old. He was mentally disturbed because he was kicked out from his house by his daughter in law under the accusation of rape. Court gave him punishment and put him inside remand house. He was constantly talking and was thinking he was at home.  
Early morning, I was told to get up. I went outside, changed clothes again from remand clothes to my nice shirt, trousers and suit. I keep on waiting from 6.30 am for the immigration to come. Around 9.00 am they came to remand house to pick me up. I was happy to see them. However, I could not see sonali. They told me she could not get same flight from Nausori to Nadi. Hence, she flied by 6.30 am flight. When I left remand, I was in immigration car. I was watching the roads, traffic, people in various shades of clothes, women’s, children’s, animals. Being prisoner, I was deprived of seeing all this inside. Hence it was exciting for me to see. While driving, I asked if I could get bottle of water, as I was extremely thirsty. They gave me 1.5 liter bottle purchased from nearest supermarket. I drank whole bottle as I was very thirst. Later they gave me my passport and we reached Nausori Airport. When I received my passport, I got very emotionally sad. I was waiting for the passport and have been leaving the country since 3 years. Finally, I received passport and I am now leaving country. As the boarding time was close, I went inside after checking customs. While I was watching people, I received a message that, someone wanted to meet me. I was surprised, as I lost all my contacts. Who will be there? I came out from security, which normally they don’t allow. Ahh, I saw all my friends there. Kalpesh Patel, Ritesh Patel, Karun Gandhi, Lokesh Lal. They were all there. They hugged me deeply. My friend immediately went to his pocket and offered me $ 2000. I told I am ok, as my wife sonali was there in Nadi. I felt blessed that I have such a lovely bunch of friends who cared during my tough time. It was surely blessing to get such a caring, understanding and supportive friends. 

We took a flight of 10.30 am from Nausori and reached Nadi at 11.00 am. There it was sonali waiting for me. I saw her face with anxiety, stress, sleepless night eyes, but happy. She immediately took me in one of the restaurants. That was Burger King. I was very hungry. This kind of food was not given for last 1 year. Hence, the burger full meal was very luxury. I remembered my inmates teasing me that, you will now eat nice food outside. My eyes went deep sorry. I had good meal and we took a flight to get out from Fiji. The flight from runway took up and immediately sonali hold my hand saying, “we did it”. It was extremely happy moment to get out of the country which punished me for doing excellent work for their state-owned enterprises. Instead of being gratitude for my passion, extreme sincerity and honesty, they rewarded me with punishment and spoiled my entire career. I said God bless all those, who punished me. I have forgiven all of them in my 1 year of isolation and closer to God. I learned and understood the importance of “Freedom”. I got only 1 year inside prison. How about those who are serving 20 to 24 + years. I had hoped that after 1 year, I would be out. How these inmates with such a long sentence feeling. Did they lose hope? Did their family move from them physically and emotionally. Only who experience the life of prison understand the gravity and seriousness of situation. I wish those who have comfortable life outside make sure to visit prison once a year the way we visit hospitals and medical centre. There are lots of innocent, wrongfully convicted and some made mistakes in their life are suffering immensely. They need few words of compassion, empathy and even a gentle smile and hug is good enough for them. The perception of prisoners is so wrong outside. It is time to learn the reality. It is time to understand that not all prisoners are at fault. Just because people outside have comfortable lives, it is easy to blame and claim on prisoners. But today’s judicial and justice system is so flawed, anyone can be tarnished, punished by powerful judicial lobby. Some politically, some for power and some for money seeking. Hence, stop thinking and perceive wrongful to any prisoners. Few religious scriptures mentioned that visiting prisoners is also sin clearing. Inmates deserve forgiveness. They are part of society. Mistakes are bound to happen by each one of us. Hence, not becoming hypocritical and pointing fingers to prisoners is not good idea. I also wish, United nations and other NGO create a new policy, where once convicted and released from prison should get a new life. A second life, where they won’t have issue to begin their second inning journey with hurdles of visa, border crossing, immigration, job opportunity, loans since their names are highlighted on google platform. Can we really change and adopt 2nd chance to prisoner who served his sentence obediently.    
Release from Correction Centre
After service my sentence for 1 year, which was totally illegal, I came out and resumed my normal life. After few months to settle and get rejuvenated, I have applied for “Appeal” to my magistrate court judgement. The case will be again opened in high court. I am quite confident that, if the justice system is impartial, clean, transparent and comes up their judgement based on evidence, facts, rational, logic and correct interpretation, I have confidence that the case will be overturn in my favor. The situation I faced is, when I appealed in the court to give my court document, the magistrate who punished and sentenced me were not willing to release and hand over the court documents. It raises an eyebrow, if magistrate thinks he has given his judgement in rightful manner, he should not be fearful to release the court document record of my case. Since he has some kind of fear in his mind that, his judgement was politically motivated and it may degrade his judgement, he is trying to hold and not release my court records. What does it show? After lot of persuasion and follow-up, I have received the documents of court records.
While inside prison, I was blessed by so many inmates in the Makosoi dormitory. Each and every individual inmate in Suva corrections were so good to me. They cared, looked after me, gave me immense support, motivated me, energies me, gave me food when I was hungry, gave me basic necessity items, when my family was away. It is mesmerizing to know all these inmates who were genuinely good people. No one will understand my thoughts and experiences, unless one experiences. I have first-hand experience for the whole year. All of these inmates were so kind and caring. It was just a mistake they had made in the past and they were stuck up. But as a human being I found them extremely helpful. My extreme challenges living inside prison were soothing just because of these inmates inside. They were simply wonderful and superb.
Every third Saturday, inmates were given visits from the family. Since my family was far in Australia, it was not possible for them to come on regular basis. Sonali, my wife, did mention to me again and again that she wishes to come almost every month to see me. My son was the same. He also keeps on saying that he will come to visit me in Suva corrections. However, I stopped them to come, since it was not practice and feasible for them to come from Australia by flight every month. Despite my none to them, they managed to come three times in a year to see me. That’s incredible support from my dear wife and son during this stressful period.
Many people told me, when situation is bad, friends will forget and keep distance. However, this has proved wrong by my friends. My friends from Fiji were deeply committed and believed on me that, I have not done anything wrong. They visited each and every Saturday schedule to visit me by bringing fruits and meeting me for 15 to 20 minutes. They were incredible in supporting me, caring for and looking after me. No words are enough for the support all of them have given to me. They all have their jobs and business. They are generally very busy with their work schedule. Despite their busy schedule, they were always there to see me, whenever the Saturday schedule is there. 
Prison is supposed to be highly secure place. However, my phone, which was used every weekend to call family overseas, was stolen by the prison authority. I gave ample letters, spoke to them about this loss. Later I came to know that stealing is common inside prison. The officers and security guards who work inside steal lot of things. So, phone was part of their stealing activity. When I lost my phone, I was unable to call my wife and son. Every Thursday of the week, they sat right in front of their mobile phone waiting for my phone call. It was not easy to call on destined time, as prison security guards used to show their attitude, power to stop me from calling my family. When I lost my phone, I was not able to call my family. When my friends came to know this, Mr Kalpesh Patel immediately organized brand new phone for me. I activated and started using the same. This is kind of immense support and kindness my friends have given to me during my stressful abnormal situation.
When I was about to get release, sonali came to receive me in Fiji. She came few days back to sort out the immigration. As usual, fiji being third world country, the working style was extremely pathetic and poor. Nothing was organized for my return travel after my release. When she arrived, she start running around to complete the process for my return journey. My friend Rajesh Patel asked her to stay in his house instead of his hotel. He and his wife Mrs Deval Patel was very kind to her. They both treated her like a family. They realized the pain and stress she is going through. They cared, supported, gave her space, accompanied her where ever she needs to go. 
On the last day of Suva corrections, which is 6th August 2025; the Fiji immigration was not ready. Fiji corrections released me. But immigration was not ready for release. In fact, there was no need for Fiji immigration to stop me. Being a foreigner and expatriate who came to Fiji, as there was no work, no family, I was keen to leave the country on immediate basis. However, we could not understand why Fiji immigration handling this small issue without any planning. Sonali was persuading with patience with Fiji immigration. Since there was issue of immigration, I was transferred to remand centre. I was disappointed as sonali and my friends.  While inside remand centre, few other inmates told me that, sometimes in demand, people have to stay weeks to months. I was terrified with this news. While outside, sonali was running polar to polar to get answer from Fiji immigration. In the past she sent number of letters and emails to Prime Minister, Attorney General, Human rights, lawyers, permanent secretaries. As usual, none of the Prime Minister, ministers and secretaries replied even a single communication from her. Knowing this poor working of third world country like fiji, she has only option to keep calling, following and visiting their office personally. While she was working with Fiji immigration, she came to know around 6 pm that, I will be released from Fiji remand centre on 7th August 2025, which is next day morning. She conveyed this message through one of the medical officer in remand centre, with whom I got friendly during my stay there. He came from his house around 7 pm on 6th August and informed me from outside that I will be leaving early morning from the remand centre. I was extremely excited and happy. Whole night I could not sleep. Outside, sonali was communicating and following with a lady from Fiji immigration, Ms Funaki for my and her ticket to for returning outside Fiji. Around 10 pm in the night Ms Finaki confirmed her that, all good and she booked my ticket to fly from Suva to Nadi and then to New Zealand. She asked why New Zealand, since we live in Brisbane, Australia. She told since my passport is New Zealand, hence they will allow me to travel New Zealand first. 
Early morning, they called my name and took me out. I quickly freshened up and got ready. Sonali bought my clothes and suit which I wore immediately. I was offered for tea and bread. I politely refused the same. I was excited, outside I will get a nice coffee and something breakfast. Fiji immigration came around 7.30 am. I was waiting for more than 2 hours there. However, delay was not important, as I was about to get out from prison. That was biggest happiness I was having. I was holding and trying to hide my happiness. When immigration arrived to pick me, I asked where is my wife. They informed since sonali could not get ticket of 9 am flight, she flied to Nadi at early morning flight of 6 am. Fiji immigration staff was courteous and kind. They promptly called my wife sonali informing that, I am out now and sitting in their car. I requested to immigration that, can I get some water please, as I don’t have any money. They promptly bought two big bottles of water. I was so thirsty that, while travelling to local airport in Nausori, I was extremely thirsty and drank both the 1.5-liter bottles. We reach 10 am to Nadi airport and there it was sonali waiting in the burger king coffee shop. She bought burger and coffee for me and immigration officer. The immigration officer was kind. He wish to come with us. We boarded flight from Nadi and went to Auckland, New Zealand. Our journey was smooth. Sonali was holding my hand. While sonali was organizing my return trip, yash organized hotel room in Jet park Auckland hotel. 
In Auckland, we stayed our first night in the hotel. Coming from prison and staying in such a nice and luxurious hotel was great privilege. I was so thankful to my son yash and wife sonali for organizing my return journey so safely and beautifully. We did not eat anything on that night. We want to rest and sleep early. Later we met our dear friend Mr Pavitra Roy and his wife Mrs Rakhi Roy. Both were extremely supportive. They did not ask any unwarranted questions. They made us feel safe and secure in their home when we went for lunch. Later we stayed in hotel for few days before my departure to India and Sonali to Brisbane.
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